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We're reprinting Ken Wellexr's What Next for Enginecers
because it's even more relevant now than when it was

written, nearly 10 years' =ago.

Weller spells out what Ford workers have discovered in the
10 week strike - fhaf union officials don't have the same

interests as their shop floor members.

_And he points the way to a new approach to the present

get tough line of Halewood‘management. That is vital now

since it looks as if Fords are out to repeat what

“happened in Dagenham in 1962.

There they suspended a steward for holding a meeting in
the factory which provoked an all-out strike in the PTA,
Fords then declared 600 redundancies, Finally, all but
17 stewards were taken back - no thanks to the officials
who consistently called on the men to go back to work so
'they could get negotiations going', Job organisation at
Dagenham was broken and management set about depressing
wages and conditions, It was six years before there was
a big revolt -the seamstresses' strike- but by then Ford

workers were making the cheapest cars in the country for
the lowest wages.

Why do we expect them to try it on again?

First, Halewood stands out as the most militant of all
Fords British Empire, and - it produces fewer cars with a.
higher rate of absenteeism, Halewood stewards and militant
rank and filers are the biggest obstacle to Fords making
moTre cars with fewer men. Because that's what they must

do to overtake the other three firms' sales, g

Second, Fords have done their best to provoke an all-out
strike at Halewood, but on their terms! a work force
scared by redundancy threats and divided by stick and
carrot discipline (stick in one section, carrnt in
another), At nresent, the militants are Aivided. Nearly
all realise the danger of an all-out strike, esnecially
so soon after a 10 week effort. Some are ready to take
the chance while others would rather ride it out in the
hope of coming back on top later, We are not so sure
that there will be a later. What's happ:ning at Halewood

is the softening up before the Industrial Relations Bill
becomes laws.



This pemmhlet giv?S"us scome nlues for avoiding that dilemma
altogether, The first is, beware OT +%ho ~fficials. When

management get'away with murder - Dagenham 62 or Pilkingtons
70 - union officials are the accessory after the fact .Ehé
safest way to deal with them is RELY ON YCUR OWN STRE&GTHJ

The second clue is about tactics The

: e . go home strik
has.Just about.been flogged to death, Bosses much p;egzipgn
strike - especially if they have time to stockpile - to a
struggle insicde the factory.

The factory is their most valuable possesBion and a struggle
inside directly threatens it.

They know that they have a better chance of breaking a strik
by threats and propaganda when workers sit - at home isolated i
from each other. Inside the factory, you stick together and
are the stronger for it. Finally, while Fords cah_;fford a-
strike they can't afford organised, unexpected disruption
which plays havoc with production schedules, 4

Some Halewood workers have begun to think

about what would
hap?en if they stayed inside to fight and if they staye:
inside when suspended or laid-off, In other words, theré's

a completely new situation at Halewood which needs
about new ways to deal with it. e thinking

Go slows, work to rule, non~cooperation, short lightning
strikes and sit-ins - these are just some of the tactics

that can be used inside. We're not nutting forward a

bj--- rint, because different situations need diflevont tacticSe

-

Here are some cxamples of what has been done on these lines.

IN THE FIRST WEEK OF MAY, PTA NIGHT SHIPT WORKNARS LATD SIEGE
to the administration bloolk. They pilea off their Seation,
ran up the stairs and bundled into the 1ifts, got into sSome
offices, besieged a manager and created havoce  The security
men were shit scared.

DOING THE SNAKE AT FIATS, TURIN, ITALY: IF THERE'S TROUBLE

IN A SECTION, EVERYBODY DOWN TOOLS, WALKS OFF TO THE NEXT
SECTION - MAKING AS MUCH NOISE AS THEY CAN - AND. CALLS IT

out. Then together, they march through the plant collecting
more and more workers on the ways Finally, there's a mass
meeting to decirle what to do about management (and the scabs).
In this way, it is impossible for management to isolate one
section from the others, since trouble in one section is
immediately snread to others.,

WORKERS HAVE BEEN OCCUPYING THE HUGE RENAULT FACTORY IN PARIS
STNCE MAY 7+ MANAGEMENT HAD TRIED TO LAY OFF THE 20,000
WORKERS DUE TC A SHORTAGE OF PARTS, HUT THEY REFUSED AND
OCCUPIED THE FACTORY. LATER THEY PUT 1IN DEMANDS FOR MCRE

pay and for changes in the grading system., They have recieved
mass support from many other French workers,

&
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AT VAUXHALLS OF LUTON, IN ANSWER TO A SPEED-UP,.OF THE TRACK
THE MEN CONTINUED TO PERFORM.THE SAME NUMBER OF OPERATIONS
PER HOUR. THIS MEANT THAT ALTHOUGH MORE CARS PASSED, SAY
105 instead of 100, only 100 operations would be completed,
But since each man might choose a different five cars to
ignore, the end product was 105 potentially defective
vehicles, all of which had to be elaborately checked by
inspectors,

Variations on all these examples have probably been used
in Halewood before now, DBut now it's necessary to extend
them and organise them,

Finally, communication., One thing that stands out at
Halewood is the lack of information and links between
sections and plants, Many workers get their account of
a.dispute from a foreman or a supervisors bulletin., But
if'sections are not going to be isolated and forced to
fight alone, regular, reliable communication is vital.

We've discussed producing a regular weekly bulletin with
stewards and rank and file workers, So far, everyone is
in favour of it. Some veople have said they will

contribute to it or distribute it. If you are interested
in this or would like to talk over this pamphlet contact

BIG FLAME
78 CLARENDON ROAD WALLASEY
639 5448
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|, THE KEY ISSUES
Momt of the political parties
and groupe have their own cure~all pro-
grammer for the various industries, in=-
cluding engineering. This draft ie not
just another attempt to prescribe one
more. The only solution to immediate
industrial problems, and for that matter
40 the actual achievement of a mocialist
ssolety, is the emergence of & strong,
self-cdonfident, politically oconsoicus,
national rank-and~file nmovement. Such a
movement must be based on shop and fao~
tory organizationa., In our opinion, re-
volutionary socialists must therefore
encowrage the building of powerful shop
organfsations, fully controlled by the
vorksra themsslven.

Iy e
W We consider thai those lemands

ﬂhiah ‘lesd $0 on actual increase of wor-

Hlasg power in the workshop by ex~
tending tbeir control over working con-~
ﬁiti@nﬂ zﬁho taking over of what the
boses cai ‘manageriul- Ffuncticna' are of
balic inportance. :

- In meny oases lonys atrugglos
are wngtd, the control of whioh is in
the handa of bureaucrats who make nc¢ sa-
orifice theomselves., At tne ona of sucn
struggles the relations betwaen worker
and boss {snd worker and trade union mo-
gul) remain unohangeu. Tne greatl London

“bus strike of 19%8 was ar example of
4hie, The history of the Amalgamatcd
Socliety of Wocdworkers ic an IZlluctra-
tion of the attitude c? trado wunion leuw-
ders to strikes which throater the voss!
tpight! to control. Tnsz only aujor

atrike whioh this union has reoogniaad

for many years was a strike aguinnt
another unionl

Domands which ohallenge the em-
ployers' control of tho workshop are
of primary importanco. Those whioh
do not (such as puroly economio de=
mands) whilet very neosssary and ine-
thable, are of aaoondary importanoe.

Because of the difforonces %oth R
weon various faotories it is fooldshu :
to attompt to lay down a progohmms o/
whioh cen merve as & single indmwtedal
blucprint. Damands which might be raii
progreseive and useful in one f¥otuayia
or even ons shop can be rosotioname i~
and umclees in other factories ow /o
shops. Conditions and the consciovims:
ness of tho workers differ quite '~ ..
radically from placs to. place.

2 THE TRADE UNIONS."

Tho present-day trade unions ;
are, by their vory nature, abcoluﬁo&y
opposed to real job organization.
Pundamentally ssctional in character,
whether thoy bo oraft unions or in-
dustrial unione, they bring one group
of workers against anothor.

For oxample the trado union bursau~
crnt trios to .solve ru*undanoy by advo~
cating the 8ack1ng of n:u-ynionists or

3= of membores of otner unions.

Controlled by full-time wali-haéiéd
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hurceucrats, vioso conditiona of life
are Tar nearer to those of the boss
than tc thuse of the workers they are
suppesed o represent; the ordinary
worker is oxcludcd from any suy or
contrel of the union's zotividy. Wi=
thin the urions, the caplialist mathod
of conducting business prodominates,
with the big boss irsiructing the
Vignorant! workere of vial 18 boet
for thom.

. “oo o ALl this does not mean -thatb
we are apainst union wovk: far frem
it. We undcerstand the idporiance of
the struggle within the unions to win
many workers from their narrcw cralt
outiock to a wider understanding of
the real strugglo. - '

;Aboﬁf/

ine million workers

ara organized in trade unions. Only
a rolatively small provortion of this
rumber arc proporly organized at job

level.  The unior leaders are perfect

1y happy for this to continuc. - The

nistory of th> Shop itcards Movoment

shows that the officials have alwuys
oppossd it, considoring the atuvards
movemant a3 an usuryabticn of and 4
challenge to their authorlty. Heny
wnions do not even recognine shou
gtowards. Taeo Metal HMechunics for
instance attompt to have their shop
stowards appointod by the Jull-tine
officials. OFfTigials ofton play the
cmpl@?aré!”gama,’usingﬁona'sbcticn of
workaTs agalust another ant uppesling
to craft intorests or wo inbe-
rests of the union', as cpposed to
$he interests of the workcres ag o
whole. . o g

thho

Betwoon the factory commite

toas n&fthasfull—tgme uron, uffi-
einls thove i a constant cenfliict

which ariscs vocausc of tuwldr ddiie-
ring inboerests. :
ﬁili%ants must cgtrugsls
make Ffmotory and shop oNgANLID
indopendent 2f the gontrol ok

where o soll oute.

bogscs ard tho omployers:

-

unicn burcaucrats. The union officials
anst be kept out of the factories. =
Mhope have been many casos where offi-
cinls have sot members of ono union
agminst another ahd thoroby smashed |
strong factory committecs, reducing
them Lo impotent and demoralised
hodies. : '

The union officials practice
betweon themeelvos a firm golidarity.
Their privats meetin? ofvon decide '
“hey work in z2b-
‘sclute wilsor, without the workers

Cgucy alaim to represent heving any say

P

L

nT even Xnowladge

what they are
doinige SR

Ir. mos% cases the full-time ;
officials regerd ftheir jou as that of
arbitrators botween workers and manas
gemont. This ie of course acting as .
rorsonnel managors, but vaid by the .
workers! : e S

. Worthy of close attention is
the cocperation bolween the union’

8 ) ‘coopera~-
tion offcn aimed at woakening shop
orgerination. The T.U.C.'s suggos- ¢
tion tov compile blask lists of Tipous 00
ble makcrs' and to koep thom-out of
key factorics is o mos?t diggraceful 0o
11lustration. At Ford's now faotory o
in Liverpeol, the A«B.U. dnd N.U.G.M.W.
agrood that the workers should be. )
cmployod at District rates, far belo
those paid at Dagenham. In roturn
thoge unions wore tu be givon prio-
risy in torganizing! iho WOXKOTBa .
CSome officials givo the employex
£ull cooperatlon in keeping the wor
tyeno nnd peaceful! (Vauxhall's is
a noborious exapple of this). Inm
seburn tho unions get special facds-o o
Lities in collccting union duee. 5
the cumrtnign against the o
conbinas
of shop stowards such as the power
and oar workers combines has ‘been
stepped ube R
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The struggle against the bu~
reaucrats cannct be won by fighting
them on their own chosén gruundg g~
cording to r»ules which the ey det&rnxne*
Mor can it be won by filiing their

aste paper baskets with resclutions
OnlJ through the building ef strcng
indspendent industriul organiz utmons
of the rank and filsé can the union .
hureaucrats be broken and by-passed.

It ds valueless for militants
to hold full-time trade union posts
except on the same Lasis as a revolu-
tionary: would it in he ! Eouse of
Commonss
position as a propeganda platform.
However I can think of no cases of
this having been aohleved.‘ Even if
it were attempted most unione alrceady
have, or would “oon make, provisions
to ramove suoh tagitators'.

~ The. ﬁvade wnion officials are
not the only ttrojan horse' within
the working class movement. There
are many trade unieniste of the narrow

oratt typn who see trade union orga= to be fed with carrots or coaxed

nizetion as a sort of fence, whose

main purpose ig to kesp cther workers
out. This mentality is rfogtered by

both officials and boss. It ls abso~
lutely reactionary &n& must be rooted
oute - o :

3. TRADE UNICN

A/\/IAL‘\;A/\, AT’O/\J

The rroblom of work 1ny clags
unity will not be solved by the amal-
gamation of frade unions into one big
union with one big buxrcaucracy. Thie
Aomand in my opinion is & red herring.
We already heve beforc us the awful
example of previous zmnalgamatione.
The Nﬁtaonal Union of General snd Mu-
qmcip&l Workors, the Transport ard

z

-

' Gehe”al Workers Union and the AEU
~are all the «esult of scores of fu~

,' of these fusions.
~that %hase unions became even mofe

sions, 1% ism qifficult to see what
borofits the membership have got out
¥hat is certain is

unJllthic and undemoorabic.
Yhe stowards! organizatiops

which unlte workers on the Jjob are

to expose it and to use the

more important and valuable than
vwgmmmmmeamhumxeﬁﬂb¢mm
officiale.

far

4. CLASS AND PARTY

The various parties of the

, Ioftuﬁh*ch claim to support the shop

stewards' movoment aften have & oha-

,raatqriatxo abtltade towards it.

They see it as 2 sort of pack horse

in%o carrying their political tendsngy

or sech into pesitions of power. They
are blind and deef to the fundamentally
gocialist content of an independent g
working closs movement in &ni of 1t801f.
Indezd it would be true to say that
they do not wunt an independent move—ff’
mont. When they use the texrm thoy -

- mean 'independent of everyons alse but

thom'!

The Gcmmunlst Party has & chequa-
rod history in this respect. Its mem-
hars in industry include many of the

most ¢lass conscious militants. Ite.
industrial groups pxovide a framewnrk
for struggle. But it has consistently
subordinated the rank-and-file movement
to it8 various electoral manoauvrea :
in the unions.

In 1658 the Shep Stewards Pomm¢t~
tges nt Firth Browns (Sheffield) snd
Fords (Dagenham) jointly called a Na~
tional Shop Stevards Gnnfarence.‘ The

Lms o o nn ap e
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Communist Party stewards play a lea~
ding role in both fastories. The Exe-
cutiva of the AEU banned the Conferén-
se. After the indusirial department
of the Communist Pardty had discussed
the matter, +the organiming coulmittes
withdrew the invitations, leaving Bro.
Caborn, the convenor at Pirth Drowns,
to carry the capn. He was suspended
from holding office for a yeal.

The Powsr Workers (ombine was
formed some Lime ago to fight fer im-
proved conditions in the povwer indug-
try. As usual, the veacticn of the
full~time officials was rapid and hos-
4ile. The unions (ETU
red thet fellowing the lost setilement
the Power Ccmbine was no longsr neces-
sary .
Wommmiat! President of the ETU and
Chairmen of %he Mlectricity Supply In-
dugtry National Joint Cownicil elated:

tunofficial bodies are not in the best
interests of the industry'. Bro. Weke,

gocretary of the Powsn Combine, was

then diseiplined by the AEU. Bro. Bep=

ridge. Communist Party member of the
Exeoutive, allowed this 50 be done wi-
thout auvdible protest.

| tional Commitiee of ihe Oombire Lator
moved suspension of all mecbings of
that body uniil... August 2961 1
One must not harbour agny il=-
jusions as to tho probable attitude
of the trade unicr lsadorships whon
sonfronted by avy abtempt Wy workers
to prepare their own struggle and to
wago it thomselves. DThe union loa-
dgars will oppose thiz by every con~
geivable means - by eunning and by
oalumy, by gentlo persuasion, by
brutal refusal and by time-consuming
manoeuyTes., Worker:s gLaking to ant
in an irdepencent banner will rapidly
come into cenfliet with the union
BHUPGAUCTECYs N
“Tn this stroggee thowe who
gge the problems in the olearest men-
ner san play o decisive role. They

. e, b W R 37 A i
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ircluded) decla~

On Nov. 14, 1960, Frank Foulkes,

& Tros Weks real-
gned s socretery of the Ceombine. Lea-
ding Communist Party memborse of the Na-

o

san warn agﬁinst‘bﬁraauératio ma=
mosuvres and help outwit'themaiT§ey
can sysiematically Answer the targu-

. ments' of tho trade union leaders.

Thoy can thomselves provide channels.
of information sg to what is going
un clacwhore, whonovex the official .

coirade unicngmaohineryfprevents;tha¢yw ;
disseminatibn of such information. ool

1f small groups of militanis’
get together on this basis in work-
ghopg erd offices with tho simple i
objuctives of brecking the nedr mo- -
nopoly at prosent exercised by tho .
eniong on information and on commu-
nicastion botween workers, and of o
permitting workers fyregly to expreas -
thelr reeds and wishes, they will .. -«
acon et the hearing end support:of
wany workors. Workers are auspicious
ot yraf@ssi@n&l;agitatqrs};who,import
From owtside slogans obviously made
eluowhers. 3But they will listen fo

_peoplie from among their own renks
“who -are trying to exproas whai the

mejority are thinking and feoling.

We are *herefore in favoeur :
of & revolutionary organization which:
brings ihe experience of one sectiion
of the closs to another, whioh txies

40 bring out the desper lessons of

thems experiences and which itself
varticipates %o the groatest possible
degreee o tho day~te-day struggle of
tho working cless. ' o o

5 INDEPENDENT

ACTION

frere i moro nonsonse written
and spoken about digputes then on .
any other industvial gquestion. Many
vpilitants! and ‘leoft~wingers' only
denmand of the union leaderships that
“hoy declare mero disputes official.
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Tho problom’is a much moro
fundamontal one. Wo bolidve tha
control of & dispute sheuld Lo in the
hands of tho workcrs involved. What
wo want ig workers'! control and mana~
gement of disputes now ag well as
aveniual workers' ranagement of in-
dugtr, '

TLe

Tho trade uaion officials aro
inorsasingly recognizing strikes '
official as a method of intervening
in dispates, in which othnerwlisc they
would have no influonco.

Ir wany strikos the uwulonsg
have deciarcd the dimpute oificisl,
go that workers can bo lunstructcd to
go back to work. In obhor otsog payw
mont of disputc bonofit has boon mado
econditional on the mon returning He
WODK

The wion éoog not grant dls-
pute benefit at all in the vast majo=
rity of cases., When it does it is
usually wooks after the mzn have
turned to work,

B¢t

e

An illuetration of this was
the disputc ot Johny, Ercwn Lend Poi-
lors 4n January 1960. Tho men gtruck
work ever the vietimisation of the
corvenor. After walting for about
cight weoks (prosumably hoping thot
sho men would be stapved out) the
Executive Council of tho AEU doclored
the strilke official. Vory soon afterw
thie they incdructed tho meo to g0
back to work, without their comvonor.
The mon roefused and stayed out foxr &
further four weoks. They wor fhe
gtrike. The B.O. thon refueed ho puy
thenm strike pay fox the perlod which
followed thedir instructions o roturn
to work. A similar cequense of avents
ook piace wt Hondley Page in April
19%9. The offiedsls got tho mon w0
go beck by saging that they were cor-
toir to win dho ceasce by nogobiastion.
Bro. Knight, the convencr who had
been vlatantly victialsed, is svill
out cn the stones.

»e

T4 is not unknowm for offi~
sials verbally to suppert disputes
in conditions whish thoy ktiow deom
thom to dofeat. This often has the
cfPoct &f woakoning Jjob organization.
A militant factory is 2 thorn in the
pidc of the officials s& well as the
bops. A1L that tho officials want:
of itncir! memoers is that they should

pay their dues and ghut up. A glas-
sic exomple was the Londen bus dis-
poto of 1437 .

the rank-~and-file mevemont
on “he London busocs which appea~
rod 9 bo so firmly based was
outmanseuwvrod and smashod by
Bovin in the 'Corenstion strike!
of 1937. He deliberatoly allo~
wod, the reag-and-file controlled
Centeal Bus Commltiec to tako
over tae strike in order that
thoy might discredit themsolves.
Bimilor rank-snd-file succens
to that aschioved emong the Lon~
don busmen had not been won
among the tram and trolley men,
nor among tho provincial busmen,
and all those groups were offeo~
tively hold back by Bavin,
making the defeat of the strike
inevitable. The leaderc of the
rone and file could then be
custed from office and thelr
organisation brokea upe’ (Brian
Fearce: Sono Past Renk and
Pilo Movemsnle).

. Mo usg, it is a mattoer of
aocondary importance whother a strike
is doelarod official or net. What
12 important is that tho men in die- .
e should thomsolves declde their
aotions. By thig wo mean what the
cbjeetivos of the strnggle ghould
bo, the methods to he used to achleve
thopo obicotives, any chango of tao-
tics in the course of tho struggle,
ths question of accopling or rejoe-
ting sny prorosals by tho nanagement
‘or whe union officials) and of
souree bthe bneis auestion of whether
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-shouting of simple slogane.

involved.

and under what conditione to return
to work.
about officials selling out disputes,
but you won't stop sell~ouis by elec~
ting 'progressive! officials., The
only way to stop betrayals id for the
workere themselves to decide when t¢
stay out and when to go haok.

‘6. REDUNDANCY .

This difficult and ocomplex
problem cannot be solved by the loud
The
struggle against redundancy requires
a high level of consciousness and mi-
litaney on the part of the workers
‘"he hsaic dsmands should
be 'Ro Sackings' and 'The Sharing of
Available Work'. fThese however raise
further problems. We give below what
we consider to be some useful suggvs~
tlons and idsas woxrthy af discugsion.

' 1. The restriction of output
by the workexrs themselves by the uge
of such metbods ag working %o rule,
overtime Lans or taking one dzy off
(o whatever is required) a waek.

2+ The widest solidarity
action in the event of gaﬁkmrgs. This
means hitting the boss where it huris

moat as well ae at the actual factory

where the redundancy occcurs.

3. The control of biring and
There have alrea-
dy been actions taken on thesc lines.

firing by the men.

For example at Renault's London fac-
tory the men struck work because the

firm practised victimization by rofu-

sing to give a well-known militant a
job he should have had.

It is all very well moaning

4. In the event of baing
defeated in the struggle against re-
dundancy, the maintenance cf the fac~
tory organization must be fought for.
The -demand of 'last in, first out!
might have to e reised as ep alter—
nativo to the flushing out of all the
shop stewards and militants. Thip is
an alternative 1f the woriers are not

repared to sirike for the more posi~
tlve demande such as 'Nlo sackings' &nd
'Share all available work?,

/. D/;:PU ES.

A symptom of the comparative
disorientation of the movement is the
unreallistic and wnanalytical approach
to disputes. Te most militants the
term dispute means only one thing:
gtraightforward strike astion. How-
ever there are many other methods of
coercing the bees, some of them exire-
mely effsctive in particular cases.
Nowadays the pattern of a typical
gtrike will be for the men to walk
out, leaving one or two pickets (any
more would be 'provocative!). The
pleokets endeavour peacefully 4o pere
suado seabs not to work, that 4s if -
the police will let theom. Of course -
in facoe of thie timidity the police.
become more and more arrogant.

Wo should study attentively
somo of tho siruggles in America and
France during the thirties. It would
benofit us to learn these lossons well.
Whero offective, 'otay-in' strikes
ghould bs uged. There is little feaxr
of blacklegs in such cases. The police
arc unlikely to attompt eviction with
all the valusblo machinery around.

o 8 e g £ 5 s i



Anotron tactic v cr was azoed
effectively at 104_.L Miex House and
elsewhare is = Tl ckeulnge This
congsists in put" Lo osurike
force across iho zabes ing on
the widest solidarity o sln frow othor
gacticns of the working cians. Other

fak

tagtics dncliude »igld po-slows sr Co-

canny. This b*z ey simk eyritiose o
& stay~in strike. The only difforcnas
18 that the workove rrotond to work
and tho firm k=2 4o pay thom

The une of theeo methods could
holp settle many of the veosent long
drawn~out strikes vory auisckl i
failure to usc am;;cr( 1
tion i8 a simm of the v
of the idazs of the our o

the movement. Such actiocns throaten
their hold of the roing of 4he move-
ment, jusi as they thremben the boss's
management ol the fectoeriss. Tho
union buresucrats have an absolute

indiffarernco Yo tho w‘CrlilL( mado
Ty thosc in diepulo. A gocod axaople

of this vias the London bus str S
VWho can dany t 8% with thoe sffective
suppert of cther weciions, even od
tha TGIU o 1" let zlone the Lroedor
movement, the Sirike could Lave boon
won, and quickly? fei th. mon woxc
krept out fTor ¢15nm woekes. &t the ond
1

there wes no ronl chanze cr muin.
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Do somoe the working man is .

sert of robot, in whose hond, ot the

word strike., 2 bell rin

flashes, and who thon '.u diately,

T Polants
anl GVery

without further thoughi, suwporits any
sotion in nvavathy. Under-

stsri“bld such people are cften dis~
ppointed end yap sbout the apathy of

tha vorking clase,

Uf course workors are not like
thig. They think about *hingsithe
way most othor yseple do and their.
setions are guidod by self-interest
2.4 omotion @8 w2ll az thought. They
dont't often come oub in surpord boe
couae gome 'loader® mays the word.

Tho dovelopmont
support for all closs t
arly te bazed on the conselousncds of
the workors inveivod. This in turn
reste on tho indc «ﬁiem vhich they
raoaive from o orkors and on
tho liaws they havc with thewn.
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< ucicn nachines cong~—
ciously and by thelr very nature
divide and isolatc worlors. Industry
ig divided from indusiey, faciory from

factory, or?ft frem croft, and workere
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of ore couniry from workors in another.
Toon C”rt“ih '*nt ihc workﬁng
*n

io&. Autl@ﬁ te?ou ig usually
8. A& geod cxanmple wes
ve of Qatober 1960,

Wwhoen workors at Covontey, Cantorbuxy,
and foton came out in support of the
Tarupy ead dMohoericy men. Tho strike
w28 lod by thoe Yooten combine, and
Losodficials played their usual role

£ persuadiag the men out in sympathy

o go back !pending apgotiations’'.

o O ,..;.

Ona of tiie most interesting
aspacts of thic strike wis, ln our
gpldson, tnu war i+ showad the exis-

toron within the £t Gvﬂrl‘" znd com-
bﬂuw. of o furry sord of double
"lalon. rothe ono nEnd the men
cod tha av wa(f'".("i:L,}' 2f ke
troada uni:m offininle and thorofore
built their c/r orgonisationg quito
indopendent of the bursaucrats. At
i

the sume LSime tkﬂ“ rotaianed a loyalty
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ANDITIONS OF WORK

Thero nr? Q?Obleﬁu Aaclng

many F

onginecring workers; SO many in fact o
that they cannot -l bo ‘discussed | 7
horo. Sub we oan considcr some of -
the najor onas.

1. 411 astempts Ly the employcrs
Lo bring in now types ol macb;nery,
or naw metbods of productl mugt be
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Thig pot implice & dofonsivoe

strugele agningt the ueo of those
methods in pow sroad. 1t dmplies an

thom out
far more

rnrrsq ive strugple to roct
thoy olwcady exist, @

icult peoposition,

¥assive sub-contraciing,
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whereby the employers bhy-pass Ie elati-
iy wbil arguniset faotories by sen~

work o small worganized

—Yv»ni'ht rot choeps, who often "
exr’s nueh cheaper, must be |,

aﬁmféi. Thie strupeie cen take two
comy! anentary forms. )

a) stopping the Jirm sen-

1ing worl out by the action of tus

mern or the job, or by guch methods

25 dedlaring whe work black.

2} by tha extengion of job
‘ganizaiiun o “he hundreds of

o

gsands of unorganized enginee-—
ping worcers who sometimer work
Larrible conditions.
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“4n particular sreas

pey wotres

FOW/ta solva the pvcblem uf
s Mhe most
the 'lefts!

4is for the unions to organize & weé-
crultxng ‘drive, Quite c&nd;d ¥ OWR

consider this demand 2 waste Qi Lime .

“wmolution

groups of fuctory or

to come together

and crganxao their

‘own'dmi"es to develop job orgunic ation
Such activity would provide a ugeful

would be for

and pesitive. j@b for the rack-and=-
Sfide comm¢tte@3.
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cin the neyt elmrtiona,

The 1annching of & canme

4.
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‘ we traitors to tnemr,
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and increaﬁlng Tabour wproductivity:
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A?l”‘

-
1
o

whieh in roturn

o R Week ytf*
miged such bOO}&ﬁﬁ«lb aryd the Dhip-
ot Jaruary 126L.
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~ This bargalnlng awvay of controls
which have heen established by workera
ovor many years of ptruggle in roturn
o for a few hob, is yob another Adlus-
uratmr of the fact that waion offi-
oisle and the men on *ho job have‘;
umfforenu 1nucrca*s

Thege national agrecnents have
to & large extent been ;,“ored ¥rithin
the! facteries. In our view it is the

"% yob of militants consc iously to. fight

"mg&lﬁﬁt their »mplemﬂhtauLCﬂ

Ty An wX*TCMGlV important grcup
of demande are those &hlcb catabiish
Cfaeilitics for shop stewards such as

. whdolube freedom cf movement within

Such demands often have to
bo @aught for against bitter managerial
opposition. They include payment at
‘mmm%cemmumsfm:ﬂlfmmspmtcn

shop bupiness, and 2 whole series of
&Z:OLlauO& demands such as full, uso of
tﬁlcnh@nc iacllltles.

tha workEe

Troedom of movement by ihb shop

Cpteward is already qujue w*dﬁlv eata~

‘olished. Th2 other - Acmands are lesa
grnorally accepted. Hany Tirme try

to ‘isolate the shop staward by resiric-
ting his movements. Others meke it
very difficult for him to do any or-
_ganizing because of the heavy 1088

of pieccwork carrings involved

Thego. domends which g0 muck further
“than thc iormax ruQOgﬂltLOE by the
virm ef shop siovards aro often the
issue around whioch the Pirat S‘tr\lggleﬁ
in nowly organxun&»faztsries develop.

Ways and mranq muzt be sought
of cxple ining and giving the widost
pablLaxyy 4o thosc proposed measuros
so that thoy can be fought for by
“ll&nunt fully conscious of exa etly
wnat is yﬂm?vad.v

+o an ond without delay all practices which are con~
?wau»trv, including, ror u;au*ih
rsrgcus on ovoertime,

1} uncong~
3) 21l restrictious

will not, by itself, “he used 1o roduco
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O, DIVIDE AND ; SULE

Tha enployers u&e manV”néthou
which heve the sffgct of div riding thes
worke amongst. +hemaelves wpd pubtin

nthem anho mompeliiion ﬁ‘t’ ane aFuﬁJQT~

Some of the mors Ub??ﬂl tamgleﬁ can

ars

be : foush tytﬁ
1), Autempbs mush be made to
OUh;T’1 21l pi CLQﬂOrk ard bonus enrs
Asngngf spd the pushing up of prices.
~The a;_ of whis 18 sventually to des-~

Aroy the Laccwork s"utam} pince Ly
eeping ;hJ&uotlﬁw at a get level and
~pushing up prices; plfggWQT“ will bp»
come meaginglemx.”

, Toually p@rn¢asaakiaJ~,,f E
thome of gang aud group. bonus. e
the picoceverk is paid on the. ‘yprodve-
Cgson of 4 groun (Jw againrst individual
pieccwork). Thie causch pressured b
“the fester workels on the glowaer one

o iwho tend 1O pefuse avorngd garnings
S This also often 3 —roduges & Glvision
t.: *ctxvu phop Steward and
o) ;anp. %n 33 *he uhﬂl

n»““ﬁ 8rl cons uloun
*oh‘ens can he oveToomo
2 Alghough gang
2agive aspect, n& mely
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shonat hﬁff
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_ This is A d £ au}; and wn-
S groversinl provluelin T heard v
aood wmilliiiate anpperd gang bonus in
Cpreferonce O gﬁ4lfiiuai honuBe The
wnole eubioot needs o be discusseds. .
“ofhore & o8 hovaver o nao genoval
ngLeEG Y Amongst ihe more advancod
plements in the fastornes in favour
“of the atolition of PLACOWOrH

ST 2y uiriet ”1pOVV"€;Q? suet be
Sexorsed Wi e“‘ cvertime and all. saloc-
Live cvertiog utolued \thu sybtem whio-

F e

Clavdgetuboly banned.
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“should bu
The personnel oI Tlabour re
’uauymrtmurt
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rehy only the thiue-cyed boys' geu the
ovortim@% In tha evont of any dis~
or redundancy cvsrthc must be
The gener 1 ain

in rolation to averting should be ito
tobal abolition us BoOn &8 puas;blé.

w.w(‘

One positive devolopment in.
seont yoars hag been “Hhelnarrowing
i the gap batvecn skalled and semi~
s a sorkers. The apprentices=.
cd *olite 1o playing 2. denreasmngly
La

le sptant part. This development is
to,be waleo N«i; if only from the point
of view 2h?t,¢t hrosks down the arti-.

£icial n Geriors tham &1v1dp Wﬂrk*r&. ;

Gome ump;@JGTS also Wélu
those developrmoents for u“tlrely Aif-

“paront reasons.  They Sed the subdi-
vigion of tasks aE apgely elimina~
Yivg toe kighly a&m;lsﬁ,rwn‘} Novadays

of pourses - only & Bnall - seutlon oi
DL 11;& non havea- £one. through . ﬁ
ﬂ;cul n&l vor of un apyruptlccsbmp.

Y AT s%a*f wnd slorical grades

Cuhould be consolidated tag@theT'W1th
the ma“aal worhors, ¢nto the B
‘binoed

‘”uﬂnit*

ame oom-
hop stewards! oommxtte’ This~
ee ghould! a0g0t1¢t0 and spe&k
fop 2il. Workers ghould refuse to
rucognise th g-artificial soparation
WOTReTE ‘nsrﬂ 1z to ihe coloux of
*h*lr ool3wsa.

43 “ALL dlspu&es bctween workars
sottled amongst themselvos.
dticn
should b bOwatg ed in
theaos distutor. Thers must Le no
runiring to the fovcman tc settle dig=

Cputos hotween worrgrs.

,5) Pirhsps tho most conpolous
23 ghly crganxaed forms .of 1divide
are those which have beon
dovalopod in sogpe. of the car. factories,
nat'blv v»annar& Triuvmph and For&s.

. ghe systom doveloped there is
constan ul! to break ap vcrk ganga

ar.d rodivide the men u;; ;erl one
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man OI‘ group of men to ona 3h°l’ T nal bas.'f;. {ti"&* is by the V&l‘iOUB
others 1o anothor or aven %o an onti~ ~dopartmonts or deftmons in tbe shop).
& rely differcnt factory, This is ‘ A1l deczasionz of this committes to-
boing done constantly. Tha managa- he epon B6 challenge and reversel at
%?} meat arc obVJ.O'ng\J I’I«nn‘wru to accc}p-{; .ol Sﬁrp ’Hoatl g; Wlllc}h ch‘l},d in a’l}'
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% roturn for the Wsﬁf@nth of Job erga» : fh“ &ﬁnz stewards should be frequently
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<2 930t Bf), oA 3 . S
méthods should b Stponnd by & RPN tha mon they r1n esfnt Srop orga- .
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i 3% 2E iehed gangs o bcwhaarla , ’
work groups. ,”h» progont 1 cosition : ; (
h;r; the, mangfﬂmcnt udr,h rﬂ m»n Idka - o g)' er& shevld. be B qusapgd
cattila from Je te job is s sad com=~ T
= Shuyp Sbewird Committde in every -
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" r s aTe i
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. ) £, . .
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the implied equalisation of wages. :
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cereatad, or strengthenecd whars ney
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faninz workers in Terzults in Frsnee 0 We wﬁpt to hounr from all ongi-
and Voliswegon in Gormony src SURLAR - ngors who foel thot they aze in gonc-
vo thosae foced Ty BN COTKOTE ia;ﬁhisj ral agro iment with the views put 2
country. . The building: of iricynotic- iC“W&fu ﬁr who toel that. thoy rorm . -
nel 1ivks by and for tho werkerd thoms o b agie for 4 Leeful disenssione .7 Bl
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, 5o that 5% pﬂ can 0o uakcn,uo build ;
“ t“aso Tinka. - BT
C*"Nf Lbbé( S o
_This ardicle was. it+0“ irn L mwe kR m b gl
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