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MAY ls7 1S MAY DAY

1969 promises even more vicious demands by this rotten government
for more sacrifices from the working classe :

Many thousands of workers:are now intending %o stop work on May lst
in protest. Some revolutionary party organisations and Left—wing union
officals find themselves in the embarrassing position of tail-ending
the working class. S Ceen e

Anxious as always to remain representative, they intend to give
grudging support for a May lst stoppage on conditisn that the workers
have a political demonstration. ' '

They mean by this that workerschould first of all listen to some
Left M.P. or union official make 'militant! speeches, then march
through London screaming meaningless slogans, ending with a line-up
outside ‘the Department of Unemployment and Productivity with begging
bowls in hand. :

Workers have grown tired of listening to these stock political
speeches and of long walks through London. Meny people consider i%
& waste of time and monecy; "It wouldn't be so bad if you enjoyed
yourself." Well! This year you can.

This yearthe Ldndon Workers VMay Day Committece has organised a ]
short meeting at Tower Hill, then a march to Victoria Park where there
will be jazz bands, pop groups,; dancing, fairgrounds, and football,

Workers who've had to face continuous threats of redundancy, of
speed-up, of wage freeze, and ever—increasing prices and rents can
little afford to take a day off work; but we'll get over it, the
bosses won't. ‘ )

DON'T GO BEGGING TO BARBARA
DON'T GO WHINING TO WILSON

Show the bosses and the Government the contempt they descrve.
Come and enjoy yourself, bring the wife and kids, bring your mother—
in-law, bring your friends, but don't bring Barbaral

Make May lst.l969 the day the bosses and Government remember —
the day workers turned their back on them and enjoyed. themselves.

Meet at 11.30 a.m. at Tower Hill, Thursday May lste.



Thiszis a report sent in by a member of the TGWU
working on Dungeness Power Station. We welcome
| such articles from workers describing their con-
ditions and struggles.  We have added some
comments at the end of the article,

DESCRIPTION OF SITE AND CONDITIONS

An atomic power station is being erected on the South Coast
(Dungeness "B"), There are several engineering firms involved in
the construction, namely:- ICL (who are out on strike at present ),
WESSCO Engineering, (who have also been on strike for a better rate
of pay, but are now back at work, having won the battle), and
lastly the main contractors, Balfour Beatty, The latter is the
firm engaged in the actual building of the station (brickwork, etc.)
and is the one this article deals with.

Conditions on the site are not at all good. Timekeepers trot
around the site like SS Gestapo Men waiting to pounce on the men who
are rushing to the canteen, a good distance away, in order to get
their 10-minute morning tea break., If the men are caught leaving
their jobs a minute before time the timekeepers have the satisfaction
of deducting a quarter-hourfs pay from the poor workers' wages. ‘
This practice is known as '"quartering".

The responsibility for quartering is in the hands of the Head
Timekeeper, Adrian Champion, and his henchmen. One of the biggest
culprits is a young timekeeper called Bob, who is trained as a lackey
for the Management, and takes an evil delight in quartering as many
workers as hé can. One wonders if the power has gone to his head,
when he does this instead of using his authority with a bit more
discretion., It has even been known for workers. o -be-quartered
while waiting for materials to enable them to carry on with their
work' e eme e e e R B a4 e aiee it

On one particular occasion, there was a complete breakdown of
electrical power on the site. No one was allowed onto the site and
we were sent home, along with the other firms' employees, who were
paid the full eight hours for the day. Balfour Beatty however came
up with g better idea; they paid us for four hours, with the excuse
that it was wet time but, after an uproar from the men, Big Ron, the
Shop Steward for the Carpenters, spoke up, and managed to obtain
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another two hours! pay. This arrived in our pay packets avforfnight
later, naking a grand total of six hours' pay. Obviously the missing
two hours was insignificant %o the Balfour Beatty management; or else
they cannot count, thinking 4 + 2 = 8111 Maybe this explains how
they came to be in the position of main contractors! .

‘The canteen facilities would be 0.K. if you were given time to use
them in peace, but 10 minutes doesn't give you much time, = you just
shovel the food down! : '

The toilet facilities need cleaning more often and additional
toilets should be provided on different floor levels, This would
save time wasted and improve the lot of the workers, because at pres-
ent men working on the 144~ft level have to walk down to the 68-ft
level to use the toilet.

- ATTITUDES OF SUPERVISION

Redundancies. The men are totally insecure; in some cases ,
redundancies have occurred and the men have been replaced a week
later! The policy of Cunningham, Balfour Beatty's manager, appears
to be to get the ‘same amount of work done by 50 men where once there
were 70! S

The bonus targets need constant revision; certain gangs work hard
and have difficult jobs and yvet receive a low bonus, while other
gangs have straightforward jobs and pick up much higher bohuses., The
unfeirness of this system should be sorted out as soon as possible
by Mr. Burke, the Zeneral foreman, but perhaps Mr. Cunningham prefers
the situation this way, in order to keep the men divided and constantly
at each others' throats, Undoubtedly a unity of workers would
present a much stronger opposition.

ATTITUDES "OF THE UNIONS

The mein union involved is the TQW, Arthur Chellis is the shop
steward for the union and there is a growing feeling by the rank and
file that he is in league with the management, due to his reluctance
to take militant sction.  Tor example, when Challis was asked to
support the recent one-day token strike in oppositinn to Barbara
Castle's white Paper, "In Ploce of Strife", he refused to Jeopardise
his job by taking part, although many union officials on the other
power stations, including Kingsnorth, did so. TIn this complaint we
include the District Secretary of Region 1 of the TGWU, Mr. L.R.
Perkins, for his complacent and don't-care attitude, This official
has very rarely shown his face on the site at all. Surely it is
time thet he, along with many others of his calibre who hold official
pogitions in unions, were slung out and replaced by men who are more
united with the renk and file than with the management. The’unibn’ﬁ
representing the workers of Balfour Beatty on this site is a very
poor representative for the workers, - ironically it is the shop -
stewards,whoMgetuall.theAovertimei - . SR

ATTITUDES OF RANK AND FILE

They are not united at all and are never likely to be under the
present very unfair system of pay and bonus, i.e. the target bonus
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system. The majority of the workers are disgusted at their represen-
tation by the union official, and they know that. the management wields
a lot of influence over the shop steward. The men are partly to blame
for this, in allowing the management to pick and choose a shop steward
to suit their own interests, This is where solidarity of the workers
is absolutely necessary to provide a substantial change.

SUGGESTION FOR CHANGES

The whole bonus scheme for workers, from labourers to tradesmen,
should be revised. The quartering of men by clerical staff should
be discontinued, and the men should be allowed to get on with their

work without being pestered.

Another improvement would be reduction of the numbers of "red
hatted" foremen, who are walking around doing ‘2bsolutely nothing, and
receiving the praise and the wages which were earned through the
sweat of the workers.

There should be a change where unions are concerned; if there were
a closed shop, this would ensure unity among the rank and file
workers; they should be led By a new shop steward, free from any
corruption,.and there should alsc be a new district secretary capable
of more positive thinking. This region of Kent. has been slow and
apathntlc “Tor %oo long. '

Unlty and positive action by the men is the only weapon agalnst
the present system on this site. :

p.p. Workers of Dungeness

While SOLIDARITY is in sympathy with the sentiments expressed
in this article, we do not support the idea of replacing
Right~wing union officials by mythiecal Lefts.

While we support the idea of strikes against Government
1nterference with wages, we do not believe marches and demon—
strations to Parliament help one bit.

We believe workers should organise.at the point of production
as workers, independent of union officials. If union
officials or management appoint shop stewards who misrepresent
the workers, throw them out or ignore them - elect your own.

Where workers have organised independently and presented a
united front against the employer the Wage Freeze has been
-smashed. But what is more important is that only through job
control can workers themselves have any hope of controlling
their own interests.




'LABOUR'S BLUEPRINT

. Under the Chairman of the new Commission on Industrial Relations,
(C.I.R.) Lord Woodcock of Oakhampton (salary £11,500 a year), sit
three other full-time members: Messrs Leslie Blakeman, Will Paynter,
and Allan Flanders.(£6,500 cach). The C.I.R. was a major proposal
of the Donovan Report and was set up simultancously with the
Government's publication of its anti~working class White Paper,

"In Place of SBtrife", as the main new body to implement the
shortly—expected Industrial Relations Act that the White Paper
foreshadows.

It's not difficult %o see why Blakeman got the job, since as
Industrial Relations Director of Ford's he's made attacks on
workers that put him on the shortlist for Ratbag of the Decade.
Comrade Will Paynter, too, Golden Boy of the CP till his "tragic’
(the CP's word) somersault from grace in the wake of another
ex~darling, Jim Mortimer,. has also earned his place. As General
Secretary of the Miners' Union he's systematically sabotaged
resistance to the run-down of the British coalficlds, under
Nationalisation, with all the dislocation and damage to individual,
family .and community life this has meant in an industry that once

; employed a million men.

;BOSSES‘ THEORATICIAN

But why Allan Flanders, Faculty Pellow of Nuffield College and
Senior Lecturer in Industrial Relations, University of Oxford?
Yhat's this cloistered headscratcher to offer compared with the
records of Blakeman for U.S.-owned Ford and Paynter for the
International 0il Companics? lhat's his experience of fighting
strikes,; as compared with those of Paynter and Blakeman in two
industries - coalmining and motors ~ at the top of the unofficial
gtrikes leaguce? What's he deoing in the same room ag Chairman George,
who was indecently exposed for all time when a photographer snapped
him half-naked on a beach in Pascist S3pain in 1966, just when the
seamen were calling for support for their struggle against the
shipowners?

Well, while Woodcock and the others have been out front in active
service to the boss class for many years, Flanders has been watching
closely, rccording, applauding, and sometimes tut—tutting their
strokes. The leading theorist of the New Industrial Relations, he



is the ever—ready, willing and able backroom~boy-in-chief at the
service of our employers as a class.

THE THTORY BEHIND 'IN PLACE OF STRIFR' -

i :
i M H

Flanders wrote two books that gave a brief bat penetrating analysis
of the workers' strusgle in postwar Britain, and how capital should
fight back. These are "Industrial Relations: What is wrong with
the System?" (1965), and "Collective Bargaining: Prescription for
Change' (1967; both publighed by Faber). The sccond is more or
less his evidence to the Donovan Commission, and large chunks of
it -appear in the Donovan Report (June 1968)., In the White Paper,

"In Place of Strife” (January 1969), he comes through loud and clear
~again; not least in the Government's decision to drop the wholesale
outlawing of unofficial strikes that Donovan proposed. The White
Paper's proposals for cobling—off periods and compulsory ballots

to bash workers into line with wages pollicy arc much more susceptible
to political decision and control than Donovan and far more in -
keeping with Flanders's ideas. His appointment to the C.L.R. gives
those ideas the backing of the British Statc.

BACK-ROOM DiALS

The main aim Flanders advances in his books ig to bring shop=floor
bargaining under the control of bhoth national wages policy and
management planning gencerally. This means a three-~tier system of
industrial relations: national, industry-wide, and company or
workplace. : "

At the top or centre, TUC and employers work out a GoVernment—
approved master agreement basced on wages and manpower policy.
This lays down guidelines on pny, manning, grading, training, ctc.,
that are not to be excceded by industry-wide agreements. Industry-—
wide negotiations, conducted as at presant by unions. and employers’
bodies, will be limited by the guidelines in laying down national
rates, disputes procedures and so on, as now, but will also be
extended in their scope to making ‘'framework agrceements”.

These will set the pattern and limits for a series of written
comprehensive, company-wide (or factery-wide) agrcements between
unions and firms throughout the particular indugtry. The company
agreement will regulate covery posgible aspect of job relations,
procedural and substantive. Its main form, at lcast at firsid,

(while workers $%till have some restrictive practices to bargain
away), will be the comprehensive productivity deal. (Flanders is
also the author of "The Fawley Productivity Agreements™ Taber, 1964;
see pp. 238-48 in particular).

“ Clearly, it's in the 'reconstruction of workplacc bargaining
that workers will be most drastically and directly affected. The
workérs' struggle at the point of production is. the great pbstacle
to wage restraint and planning. Though continuing %o suffer daily
exploitation and oppression, workers have made big gains through
militant strugale in postwar years, not least in a larger dircct
control of their own struggles and thereby in winning rights over

6



what the reviously had o accep® as hallowed management privileac.
. . . - : O

Putting everything that moves on the shop floor under one big .
written agreemegnt, says Flanders, will tame the wildcat trend of
more and more unofficial strikes, 2~ bigger and bigger gap between
‘nationalr-rates and actual earnings, and the spreading downrigh® and
“utter defiance of management's right to manage. In the last
category in particular, it's essential to restore management's powers
to reorganise work; under the pressure of international competition,
by 1ntroiucln~ new machinery and technigues.

PART OF A NATIONAL PATTIRYN

Of course, says flanders; this'll mean bosses must swallow some
pride and actually admit on paper they negoiiate with shop stewards.
But shared control through writitcn company agrecments is better than
no control at all, which is the way things are going if they haven't
already got thers.

Flanders’ ideas are obv1ously a working out of the way thing
are going: wagces policy 1 comprehonsgive productivity deals. What
his threce-tier system does is make explicit the link between the two
through existing and long-established industry-wide negotiating
machinery. The emphasis in Donovan and the White Paper an company
agreements does not threaten to put national officials of the unions
out of a job, as some might think. It is, rather, in accordance
with Flanders's scheme to bring industry-wide negotiations and company
deals into line through a proliferation of the latter. He stresses
employers must take the initiative in this process., The White Paper
proposcs State vetting and backing Tor it.

Any suvggzestion by union officials that productivity agreements
arz a local affair unrclated to a nation-wide scheme is therefore
misinformed (unlikely) or a lie (not unlikely). Any collapse of
1ndugtry~w1up negotiating machinery, says Flanders, would be
‘disastrous™; since in the full-blown schome this will eventually
govern company agrecments. And he points a warning finger at the A
U.3., where company-agreemenis—only systems mcan certain "key bargains”
set the pace for the regt of the industry o follow. By integrating
company agreements into an industry-wide framework, trade union
officials as a body can continue *roth %o sarve the canse of industrial
peace (the uninterrupted extraction of profit from workers! hides)
and take on a new ¥ole as guardians of wages and manpower policy
(the national coordination of the maximisation of that profit).
Flanders compares Britishi trade unicns to Farliamcent as a force for
social peace. ’

Starting from the top, with wages policy, criteria other than
productivity for increascs above the norm must be strincent. An’
increase necessaly to maintain a reasonable standard of living should
be resisted unless incorporated in a comprchensive company agrcement,
or allowed for under & minimum earnings provision in an industry-wide
agreement. Piecemeal concessions, or increases based on a national
minimum wage (the late Frank Cousinsg's favourite recruitingyslogan);
only jack up wages all round.
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Comparability as a ground for increases is out. Right out. Itr'sg
true that an agreement at any level, national, industry-wide or
company, must include differcentials, for where would employers be
without them? And it's true wages policy is generally supported
by millions of mugs beccause they somehow think it means "a fairer
deal all round” (through some mysterious levelling process the mechanigm
of which, like an honest politician, has yet to be discovered). But
quite obviously, if wages policy is here to stay' (which it igs, says
Flanders, not because of social justice but because of the balance
of payments), the old idea that you're entitled to a rise just because
the other fellow's had onc is doomed. MNanagement must sort out company
pay structures and cut down the number of rates so there's less talk
of this kind; then comparability can be used to get more output:

"If you want a payrise the samc as he got — work harder like he's
doing. Cdmparability? Certainly -~ with stringst?

TIT-FOR~TAT WITH T.U.C.

At national level; the T.U.C. should do their bit to help the State
apply its powers of compulsion - but discretcly. These powers will
be used to back a Prices and Incomes Board recommendation on a sub-—
stantive agreement only after the T.U.C.'s been consulted. That way,
the T.U.C. acts as a cover for the otherwisce naked State DOWET,
becoming an ever—greater prop to the system, and rcceives a big boost
to its all-round prestige. (You scratch my back ....%) The same
will apply, presumably, to the C.I.R.'s reccommendations on procedural
agoeements, though recently Strawberry Jones has laid claim to these
too — will they fight to the death  will peacemaker Harold intervene,
or will shipyard workers have to sort out this who-does-what—and-with—
which dispute?

Generally, though, the State is to exercisc a softer touch on the
reins through the registration of agrecments. The White Paper proposes
this should be compu lsory. Then the Government will recommend ways
to overhaul any agreements that have gtrayed from the straight and
narrow. Under the White Paper it is not entirely certain how far the
C.I.R. will go herc, but the follow—-up is the busy little province
of the Manpower and Productivity Service of the Department of
Employment and Productivity (D.B.P.) headed by Mr. George Catell,
ex~Director of Manufacturing, Rootes Motors. .

TAMING THE STHEWARDS

Down on the shop floor; the aim iz to restore management's control
over pay and work through what Flanders calls "joint regulation®
(a more accurate description is the castration, corruption and inte~
gration of shop stewards). Workers can never be brought entirely
into line with management objectives, he rcadily admits. But they
can be brought much nearer under certain conditions. These arc as
follows.

Firgt, the company or plant must be accepted as a negotiating
unit and all agreements in it fitted into the overall plant or



company agreement. Rights and oblizations of stewards must be
strictly set out therein; i.ec. workers must no longer retain any
vestige 'of the right to elect at will however many stewards they
want, whgﬁvﬁhgy see Tit, to carry out whatever tasks they desire.
(In return, the White Paper chucks in some sops such as pay for
stewards' work ‘done in working hours.) . : ’

Second, new pay structures must come in. Piccework, in particular,
must go. It no longer fulfils its carrdt~and~stick‘function; hecause
workers have found tos many ways round it; because an increase in one
rate when a job is changed leads to a demand for an increase in .
another (while workers on time rates demand lieu bonus, etc.); because
it works against company loyalty. The new incentive scheme must
reward not output but such sketchy items as teffort?, "skill™; and
"responsibility”. (on the bagis of work~study and job-evaluation),
acceptance of ‘change”, and "co-operation? {sec Ford's penalty clauses).
Again, Hr. Catell and his crew'll come in very handy herc with a whole
bag of monkey-tricks and suggestions.. And; having formulated work
standards, says Flanders, management must be capable of enforcing them -
more supervision. : L

Third, workers mus+t cooperate in the new system. They have to come
to see the reward for jobs as based on fair and Just management, Tather™
than just their own power. Then they'll feel obliged o' give a fair
day's work.. Stewards here will help keep this attitude up, and will
be encouraged to do so by being brought into negotiation of written
agrecments.

The main stumbling block to this is custom and practice, wherchy
stewards, on behalf of the workgroups they represent, organisec the
systematic regulation of such things as output, allocation of overtime,
manning scales, work sharing, job demarcation; which, laments Flanders,
all mean serious underemployment of labour and capital: too many -
workers doing too little work, so that the wage bill's too high and
machinery not used at full capacity. Custom and practice must be
negotiated away to give place to forms of* job security and higher
incomes that are themeelves negotiable rather than imposed by workers.. .
Thus management will gain, regain or extend control over whole arecas.
of job regulation, and further help to halt the wage drift.

OFPICIALS GALORE . : ' : ‘

Only when stewards are committed agz negotiators to written agree-
ments that rogulate. both their own fewer dutics and gencral. pay and
conditions, Flanders argues, will managzenent have any: chance. of
calling in full-time officials 4o discipline. them and getting eway
with it. The official is to becoms an ever more frequent sight on
the shop floor (in-accordance with present trends), as - job organis-—
ation becomes.ever more bound by red tape. His accgess is to be
guaranteed under the agreemsnt: Iis hand is to-be guided and
strengthened by Catell's little reptiles, who'll be able to-get on to
the shop floor in the-carly stages.of a-dispute.- The CIR will aid
the official by cutting down on unions within one shop and so
bringing stewards under union rather than shop floor control.




oy

There is’ 1ittle reason why full-time officials should oppose this
trend. Unleéss théy're half-daft they'll welcome it. If unions are
to police*the new agreements, which cover scores of new job regul-
ations, it will mecan - alrcady means - 'a much greater involvement
of full-time trade union officials in plant affairs’ (Flanders), it
will mean "more full-time officials'. "British trade unions," concurs
the WHite'Paper, "arce undermanned’. Create two, three, many officials
for cvery-existing one! Bvery tinpot local official will now have
his oné, two, thréc-or more underlings giving him promotion , power,
and, no doubt, sevéral quid more in his wage packet. And so on up
the ladder to national level.

Full-time officials will also breed like rabbits when more workers
are brought into the unions and under union agrecments. This Flanders
advocates -strongly and the White Paper proposes accordingly: statutory
recognition of the right to join a union and 3tate intervention in
recognition disputes. To help the unions along this path the White
Paper proposes grants from Big Brother through the CIR. To hurry them
up still more it proposes stricter conditions for registration and the
State rewriting of rulebooks.

THEIR OWN STRENGTH

That is a sketch, nccessarily brief; »f Flanders's main ideas and
an attempt to outline their implications. It isn't possible to go into
all the depths and subtleties, but anyone interested further can read
his bhooks.

Flanders's underlying social philosophy isg, nced one add, a belief
in the waze system and the ability of masters.and men to work out a
common destiny under it, given the right institutions. It'd be
depressing to see such a shrewd fellow using his talents to increase
and perpetuatc the exploitation of man by man, and all that gocs
with it, if there woren't so many like him up to the same gamc.

A couple of years ago, Flanders might have seemed just another
texpert'. Donovan, the CIR, and 'In Placc of Strife? disprove this.
By creating machinery %o enable him to supervise the putting into
practice of his schemes and proposing new laws tn force this along,
the Labour Government has set its seal of approval on Flanders and
a further scal on the workers' wage-slavery.

General agitation can publicise and stiffen resistance to this
trend. But the resistance itgelf will be at the point of production,
through workers assertinag their right to build and run their own job
organisation.  They must use whatever means they consider noccasary:
to strengthei and defend it from outside attack and control by bosses,
bureaucrats and leaders, who should be seen for what they arc, what-
ever their colour and whatever bribes they offer: exploiters of our
subservience for their own personal ends. Jorkers can look only to
their own collective strength for protection and progress.

Hark Hendy
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KINSSNORTH KOWBOYS

ICL SUPERVISION ? DO WE NEED YOU?

Following the exposure in our last issue of the activities of
certain Foremen and Engineers employed by ICL, Kingsnorth workers have
been asklng themselves just this question,

Before we lock at some of the characters that fill the green and
white boiler-suits supplied by International Combustion, we should
examine the role and function of supervision in general.

THE GOODIES AND BADDIES

You often hear men on the job saying that so~and-so foreman is
always hounding you, perpetually looking for ways and means of making
life more difficult, that he's tight with the pencil¥* and altogether
a right bad bastard: You also -hear workers praising the qualities of
an individual Foreman or Engineer, claiming how good he is with the
pencil, how lenient he is with the men who work under him. He
fraternises with the lads and tries to be one of them, This type earns
the reputation of being a good Foreman or. Engineer*¥,

But is he? The answer is no. Supervision in a company's manage-—
ment set-up is for the snle purpose of enforcing discipline so as to
keep control of their employees. The management knows that the-
employees' interests are directly opposed to their own, which are teo
extract as much. production for as-1little payment as possible.

It must follow that the Foreman regarded by the men as a decent,
human being is, in fact, a bad Poreman in the eyes of management
because he cannot be relied upon to look after their interests,
whereas they can rely on the 'bad bastard! to do just this ICL employ
too many of the latter type.at Klngsnow+h for it to be a c01nc1dence.

*  Mean on booking condition money etc.9 under the illusion that he
pays it out of his own pocxet

*¥* The Communist Party members on this site have complained that once
a Foreman has had his name in this journal as a good bloke, he is
prevented from getting employment elsewhere. 'We have no facts to
prove or disprove this, But if they are correct, then the
Communist Party members should be well off for work in the future,
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SUPERVISION'S ROLE

Management try to confuse the real role of supervision by giving
them work over and above their normal guard duties. TFor instance,
%o co-ordingte and orgsnise the various groups of workers so ‘that
{in theory) the .job will progress in an efficient and smooth way.

- If this justiffcafionifdr their existence were valid, one might
assume that the type of individual required would be someone of high
technical ability, having a wide knowledge of the various trades of
those working under him. With the exception of a few members of ICL
supervision; the opposite is true, The majority have little know-
ledge of their own trade let alone that of others,

ROGER THE DODGER

A good examplé of this type of incompetent idiot is Roger Stubbins,
Gallery Foreman.

He was originally a Carpenter by trade (he is often referred to as
the Wood Butcher). With this qualification he is allowed to supervise
Steel Erectors, some of them with more than 20 years experience of the
trade, working on the erection of gallery steelwork - as far removed
from carpentry as the North Pale from the South. T

One example of his incompetence came to light when a charge~hand
erector sought his advice on how he should modify a piece of steelwork
that would not fit. Stubbins!? never-to-be~forgotten reply was:

"plane a bit off the end.

It is no surprise to discover that he has influential relations in
the Company in the shape of his brother-in-law, Mother Kerry * (ICL's
transport manager), thus proving the old saying: It's not what you
know, but who you know that counts.

DO-IT-YOURSELF MANAGEMENT

We have said that supervision's existence is also justified on the
grounds of ability to organise and co~ordinate the work, If the way
they organise the supply of materials is anything to go by, then
they're suffering from a very severe disability.

To see little green and white men running around with Walky-talkies
strapped to their backs, trying to sound like Broderick Crayford of
Highway Patrol fame, defies description. As many of the lads on the
jobrpoint out: They couldn't organise a piss~up in a Brewery.

Fortunately for the Company, and despite supervision, the men get
the job done by using their own common sense and initiative, Examples
of how the lads co-ordinate and organise their work, without the aid
of supervision, can quite clearly be seen. A gang of men erecting a
large boiler plant will work out for themselves, through mutual
agreement, the best way tn rig the lifting tackle, then carry out the
erection of one piece and plan for the next one. They are quite

*  One could write volumss about Kerry's incompetence, but due to
lack of space we will leave him for a future issue.

12



capable of reading the blueprints. They don't need telling what to do
next, they-just get.on with it, .When a section of Boiler Plant needs
modifying, as a result of bad design or some other management failing,
they just use their initiative to solve the problem: If they do ask
the advice of supervision they are usually told to get over the
problem the best way they can, The conclusions to be drawvn from these
examples, and otherg too numerous to list here, are that if the men
did not use their own common sense and natural abilities in organising
their work, but relied upon the orders of Supervision before getting
down to it, ICL would soon be bankrupt.

SUPERVISION - TYPES AND HABITS

There are about 60 Engineers and 30 Foremen employed by ICL at
Kingsnorth, It would be incorrect to say that they are all
incompetent. A minority are qualified tradesmen, capable of making
intelligent suggestions., One usually finds this type a little less
obnoxious as they don't have to resort to the low habits of the
incompetent species (i.e. crawling, grassing, petty power sitruggles,
etc.) to hold down their jobs. But we've made a short list of the
more ridiculous types who inhabit the darker corners of Kingsnorth,
along with some of their dirty habits.

J. Strickland., Foreman, Integral Pipe Work Section. Spends most of
his time playing with his ”walky-télky". Gets kicks out of chasing
men out of the cabin at starting time. Stending in front of the tea
urn to stop late comers from having a gquick cuppa before going to
work really makes his day. (Perhaps, as one of the lads said, there's
a strong case here for a mercy killing.) ‘ :

George (Jib up) Taylor., Foreman, Ducting Section. Walks around the
site making one fuck-up after another., From a distance he resembles
a rogue elephant with hinged knees, apparently looking for the
elephants' graveyard (we can only hope he finds it soon).

Denny Clifton. Engineer, Ducting Section. To be congratulated for
his painstaking efforts in making a complete balls-up of the ducting
erected on No, 1. Boiler. For confirmation, ask any of the 4 or 5
erection gangs employed at the moment in putting it right, He is
also very fond of blaming others for his mistakes. It has been
reported that ICL cannot afford the luxury of his secrvices any
longer and have exiled him to Grangemouth, in the wilds of Scotland.

Peter (the Gonk) Hendry. Ingineer, (even he doesn't know whal section
he's in). Spends most of the day down at the main gate lodking for
victims to sack for being off the job. Most of the lads think he would
do better as an advert for John West Pilchards, as there is a remarkable
resemblence. (Salmon was suggested but it was pointed out that there
are more brains in a tin of salmon!!)

Hunt, Engineer, Integral Pipe Work Section. This one is fairly
intelligent, He just hates everyone, including himself.

Max, Foreman Welder, This gentleman's working history is rather
intéresting. Originally came from Poland. It is rumoured that ICL
employed him on the basis of his previous experience in Auschwitz
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wherehe reached the position of Chief. Kepo. He spends most of his
time on the site hounding the welders. Has a particulary vicious
attitude towards anyone displaying tatoo's. TIt's also rumoured that
he spends most of his spare time shining his Jack Boots and converting
ICL shower rooms into gas chambers,

THE PONCES' BALTLS~UPS .

As the men on the site know, one could go on adding to the list of
characters employed by the ICL to act like 'screws'., The few we've
described are gond examples of the type and calibre of supervision at
Kingsnorth, -+ o

We said earlier that the supervision on this site (as on most Power
Station sites) are there for purely disciplinary purposes. But it is
their attempt to justify their existence by involving themselves with
the work that is most destructive. Very often, a tradesman will take
an order from one of these ponces only to find sometime later that he
has a right old balls-up on his hands. WNot only does this greatly
increase the tremendous costs of building a Power Station, but also
it adds further fuel to the smouldering fire of the present conflict
in labour relations.

If it weren't for the initiative and creativity of the men on this
site, the station would not be built. Why should we go on-.allowing
these ponces to discipline us? ' Its about time we. workers got together
‘and took a good hard look at our industry with the view to taking it
over and running it ourselves,

IN PLACE OF 'WHITE PAPERS' 4vevosvosncacne

In place of Mrs. Castle's 'White Paper', we need Workers' Full
Control of Their Jobs. When we ave the management, thé present
conflict of interests which forces us to struggle for 24 hours a day,
will no longer exist., We'll have a far better industry - actually
run by the people for the people, far better relations with each
other, and far better lives., we'll then be men -~ deciding our own
destiny, That's what Workers'! Control means,

IVAN ERECTION

STOP PRESS
MACPHERSON FOILED AGAIN

Since the last issue George (The Reptile) MacPherson has beén
showing us another aspect of his nasty little character - setting men
up for the sack.

On this occasion he sacked = men for being off the site but he had
no proof that he was even off his job. Roberts, Labour Officer, in-
formed the prisoner on remand thaet unless he could produce a witness
to prove he was on the job at the time he would stay sacked. (ICL do
not recognise that in Britain a man is innocent until proven guilty.)
At this point the prisoner claimed that MacPherson had been trying
to get him sacked for months and was constantly on his back. He
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went on to tell MacPherson just what he thought of him, even bringing
his ancestory into dispute. The Reptile then threatened physical
violénce to the prisoner, who immediately called his bluff’ by sugfest-
ing they settle it outside the gate. A large crowd of men, who by
this ' time had gathered outside the cabin, witnessed MacPherson's
bottle go, as he refused the offer and humiliated walked away.

In court the following morning he received another bitter blow
when the prisoner produced a witness to swear that he was on the job.
The prisoner was released. This episode makes two points particularly
worth noting, One, that the only way MacPherson can achieve his
ambition of getting someone the bullet would be to sack himself.

Two, that down the scaly back of this reptile is a very wide yellow
streak.,

AND IN THE EAST ...

IT' S~THE~SAME~THE~WHOLE~WORLD-OVER DEPARTMENT

It secms attempﬁs are being made to force Russian
workers — we're not the only ones - through the mill
';of a m&b31ve reorganisation of work and pay. According
to "conomic Gazette™ (USSR,quoted in "International
Labour Review", February 1969), Russian bosses plan
a big shake-up on the shop floor. Under a regulation .
of July 17, 1968, every undertaking in the USSR is to
have a department of work organisation and wages.

‘Duties of thig department are to include the imp-—-
rovement of work organisation by means of better time
.setting, rating, job evaluation, and method study, more
favourable conditions of work, the introduction of
rational schedules of work and rest, ctc. 4And the
department will study and develop waze and incentive
systbms. :

The Kremlin used to put in stooges to carve the Jjob -
up. This was "socialist emulatiom™. Piccework was
called "to each according to his work". It sounds like
the new gang have #iven up such scentimental slozans — or
arc we soon to hear of "proletarian productivity,
"anti-imperialist interchangeability™ and”harxmst
measured day-work™?
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RED FACES AT LSE

The Socialist Snciety at L.S.E., reacuned for its leadership in the
recent struggle against the School's administration, put on another
Big Show in the 0ld Theatre nn February 27th.

The Show never quite gnt off the ground. It was billed as a "Teach-
In On Work-rs' Control At Fords", although it was cbvimsly meant as the
begimming ~f a re-enactment of the May Events in France,

It was-an ambitious Showjy-because-it depended on the ability of a
certain group of revolutionary socialists within the Sﬁolallst Snolety
to brlng in the wanlng ‘class pprfnrmers.

One of the révolutinnary socia 11sts had been wppeallﬂg to the Fnrd
Shop 'Stewards Committee for weeks to let him help in the politicization
of the Ford workers. . Of course if you keep gelting in the way for long
enough, someone will throw ynu a bone, Finally after the strike on
February 24th they were given the job of duplicating copies of the
penal clauses in the Ford agreement. They asked in return if the shop
steward, Charlie Gill, (k U.V.B. ) would come and perform for them in
the Old Theatre at L.S.% an February 27th. Charlie agreed.

VAGABONDS AND PROSTITUTES

The Liaison Committee For Defence of Trade Unions, a bunch of strolling
vagabonds and pavement artists, were performing outside Fairfield Hall,
Croydon, and later on the same day at the Gasworks at V@stmlnster.

Some of the revoTutlnnary prostitutes from 1.8, E, went outb and
solicited these strolling Vagabwnds ofl +he pavements, and the show
WaS ON.

Fach actor strode onto the stage and did his party piece. Each
ended with "Buy the 'Morning Star’, the only sncialist paper in Great
Britain., Build strong Left-wing trade unions by building a strong
Communist Party. Keep the unions free." '\On@ is surely in contra-
diction tn the other!) ’ ’ '

The monatony was broken only when a slightly different type of
actor came on stage. This was an I.S, member, and Ex-Executive
Cowricil member of:£0GAT, He said he wasn't very happy that day. His
term of office was up and he had just learnt that he hadn't been re-
elected., But the sight of all these militant students gathered to ,
discuss -the class struggle-cheered him-wup no ends~ He-went-om-to-——
describe how he had smashed the wage freeze in parts of Scotland where
the workers had been prepared to struggle. He criticized the
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Communist Party for their support of Scottish Nationalism and ended
by saying that he also supported the only socialist paper in Great
Britain, i.e., Socialist Worker.

Charlie Gill, who reported on the Ford dispute, was perhaps the
only person who came as a trade unionist.

The Show flopped because there was no audience participation,
The students sat back, and apart from the permanent gself-gsatisfied
grins on their faces and the occasiocnal snigger, there was no
participation, no exchange of ideas or experience - nothing.

Some had the audacity to suggest that their dispute at L.S.E :
wes similar to that of the Ford workers, because they had both been
issued with writs.

Just as the theatre was the form of entertainment for the young
blades of yesteryear, the students a®t L.S.E. continue to put on
these abortive shows in the name of politics. What a load of bollocks!

L.S.E. : RED BASES OR RED FACES?

Many of the students see L.S.E. as another Sorbonne; "If only the
workers were politically conscious enough to come here and put them-
selves in our hands, we might be able to politicize them, = we could have
our own French Events. The British students could prove they were
more revolutionary than their French counterparts."

But this is no? France and L..S.E. is not the Sorbome! Workers in
Britain don't trust the students. we don't see them as serious
participants in the class struggle.

when workers attempt to have a serious discussion with L.S.E.
students they find that they are doing all the talking and the students
are the audience. There's no real exchange of either ideas or exper-
ience or even politics. Bvery striker is supported with a question -
"What can we do as students to help you workers in your struggle?"

If a revolutionary has to ask this question, the short answer is,
"Nothing". Every revolutionary has to find his own role in the move—
ment; it will usually depend on his-own political consciousness and
personal courage and initiative.

The conception of L.S.E. as a Red Base at the moment is ambitious,
. to ‘say the least. What with the Maoists, Marxist -Leninists, Marcuse
. and Cliff Brand X-ists and Fourth Internationalists, its no wonder

" that the students can make no political contribution to a discussion
! on workers contrcl.

; The ideas of workers control can only produce red faces among the
self~conscious students at L.S.E.

. WHAT CAN STUDENTS AT I1.S.E. DO?

: whet with Adams and the School administration and their own 57

~ varieties of socialist leadership in the Socialist Society, they have
enough problems to occupy them already. If the Socialist Society is™
the student leadership they have a definite organisational problem
much greater than that of the average worker. If they can sort it out,
perhaps they will be able to temper their political emotions with
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politipal understanding.

The student does have a potential contribution to make to the class
struggle but they must recognise that the struggle takes place 24 hrs.
a day, 52 weeks a year -~ not just when there's a strike at some big
plant.

The student should get out of the college and university atmosphere
and meet workers socially, discuss their mutual problems and build up
confidence in each other. TUntil then the class struggle is not for
student consumption. Neither is it a theatrical show for a revolut-
ionary socialist organisation recruiting campaign.

Workers éontr@l is about self management. It ig incompétible with
a revolutionary vanguard in the shape of a political party or the
mindless militants at L.S.E.

ERNIE STANTON

~Pfodﬁ¢efsvamd 5iféctqrs - International Socialists
Stage Manager‘ . ' - International Socialists
éettingé‘ - | : - TFounders of L.S.E.

Actors Supplied by - The Communist Party and'

International Socialists”
‘Audience Supplied by ‘ - = Rent-A-Crowd
From an o0ld theme

- "The Revolutionary Vanguard" “”
by A, Leader

SOLIDARITY is the paper of & rank-and—file action group
consisting of industrial and white-collar workers and
studentse

You can subscribe to the paper for only 10/- (12,iss@es).

Send a donation, crossed postal order‘forle/— to -
Solidarity (South London) c¢/o A. Manu, 79 Bslfour Strect,
London S;E517. :
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AT KELLOGES

In our last issue , I spoke of the need and importance of
holding and extending our own control of the job on this site.
The ups and downs of the struggle continuc,

" Trouble arose once more over payment to welders and fitters
working on Moly—chrome. The welders were being paid an cxira 754
on their rate:for having passed the required tcest for welding
this metal,They were also demanding an extra 2/6d'per hour on
the site for this work, but at present were only receiving l/—
of it. The fitters also would have reccived the same payment
less the 7%du The management had refused to negotiate on this
problem which had éxisted for the past 7 months. 3o both fitters
and welders refused to do the work. ‘ '

The management then said that as soon as work on the Moly~
chrome was star ted they would negotiate. : -

'HELR@ FROM THE STEWARD

At a meo tlng, Jonn Nob~dmic, welding steward BUS, (Boilormakersx
Society) -told the men that they should accept the managemonbt’
advice because he thought they had a zood chance of obtaining the
2/6d. He also stated that as Jock Broadbent was just about to
retire as BMS Distriet Teleggic for that area, he himgelf would be
able to act as Adelegaic in thesc negotiations with the management. .
A vote was taken and John Nob-imie's ‘wishes ( and the Managements?y)
were carried with only 4 votes azainst. These four must have real—
ised that if the management were so keen on getting this work:
started, thoy would itry and get an agreement as quickly as possible
whether the work was being done or not. In .fact the management
said a mceting would be convencd sometime within the following
week. And as everyonec by now ouzht to know, once the men were
doing this job at the rate they had earlier said was unacceptable,
they had immediately weakened their casc. They cventually got l/9d
of which only 94 was added to the actual rate. The other l/~
being toermed ' mask moncy ', (payment for wearing mask) could be
knocked off at a later date. This is because 'mask moncy' is cons—
idered to be a condition payment and it could therefare not be
erttbn into the npreﬁmunt,

WHAT ?‘NO TEARD FOR BROLDBENT 7

When we were told at the BMS meeting, (mentioned above) that Jack
Broadbent was about to retire, there wasn't a damp eye in the placc.
And when the men were asked to contribute to a collection that was
being made for'.him, there werc loud cries of 'NOL' - and other:
oglourful phrases. - :
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This was not surpri ing since, the men folt that apars, from
other things, Brother Broadbent had acted abalnst the intorests
of everyone on the site ( not countln@ the .C.B.U. ) during the
recent troubles. Especially when he attempted to introduce scab
labour onto the site during the eight-weeks strike. So,as many
of them said, Broadbent could get. stuffed. The Boilermakers did
agree to let the collection sheets go round the site,but I cert-
ainly did'nt sec one, so I could write the appropriate comment
on it.,

HE CHARGE OF THT CHARGELHANDS

The noxt interesting event was when the chargehands ( 150 of 'em)
who had been pressing for a wage increase for D>mut1mp, suddenly
gave thu management an ultimatum. They said that if their claims
were not met by a certain date and time, they would all resign and
2o back on the tools. The management ig snored the threat: So back
to the tools they went ~‘agr@elnb at the same time that if any.
of them were then offéred jobs as foremcn, they would refuse.The
management as @protcdy did offer them jobs as foremen and throe
of them accepted. The rest said they would refuse to cooperate
with these three.

Tarcott, the raving Site Superintendant, immediately gave _
orders to one of these nide new foremen ( a fitter ) %o go round
to some of the fitters working in his area and get them to play
a kind of musical chairs by exchanging jobs with one~another,
knowing that they would refuse. When they did refusc, they were
1mmed1ately suspended off pay. But cven management's big chlef,
Ford, mugt have been a bit alarmed at this man Turcott's madne
The men were quickly reinstated and this new foreman taken out of
circulation for a bit.

COPq CALLZD IN "AS SUPURVISOR COPS ouT

Trouble over the Molywchrome and testing broke out again whoen
several fittors refused to do this work becausc they still didn's
accdept the paymbnﬁ for it. So they were suspoended. Welders working
on thesm jobs were algo suspénded off pay. Meetings were held to
dceids what action should be taken. The P.T.U. ( plumbing Trade
Union ) the H&D ( Heatingz & Domestic Union ) and the BMS members
all agreed to work to maximum safety and to have.a collectinn once
& week toumake"up the wages of the men who had been suspended.

The dpolslnn to work to safety, provided us with yoit another
cxample of what a completely useless and incompetont idiot Turcott.
is. When a 1arbe number »f men, myself included,; refused to work
on our jobs because we rogarded them as unsafe, we were immediat-
ly suspented. This was on Turcott's orders and without cven going
through the agreed procedurc of having- the safety 0fficer inspect-
the jobs.

) Whil the ouspbnded men werb hmn@1n; about in the huts, a
fizght- ocourrﬂd near the, process unit., It involved a fitter, Tug
Wilson, and a supervisor, Hughiec &oMahonp, ( Big- Daft Hughic,
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as he's knOWn)o Tug Wilson had been having a row . with a fore-
man. It had ended in Tug telling him to relicve himself some-

way off. The foreman, being a small man, and Tug being on the
large side, took his advice. But he returned later with Big

Daft Hughic who, being a flash bastard, started to threaten Tug.
The precise course of events which are not as easy to describe as
from,say, 'a ring-side secat at the Albert Hall., Anyway, Tug received
a hole inm hig 1lip in which you could put your finger. He reacted
to this Wwith a few orisp steam—hammer punches on the bulk of Big
Hughie, who turned round and began to run. Bub in his cagerncss
he tripped over and fell Ffacc down intn about four inches of mud.
Tug flying in pursuit, jumped on top of the supervisor and stayed
thoere. Big Hughie, being unable to move, hegan suffocating. It
then took seven men to dragz Tug off and a few more to prisc Big
Hughic out of the mud, by which time he had almost had it.

Two cars containing the fuzz turncd up about twenty minutes
later. 3By then, the supervisor and the foreman, who had cvidently
started the ftrouble, had been sacked. Nevertheless, the fuzz began
to question Tug Wilson in front of the offices. . But their hearts
weren't really in this job and they didn't scoem wvery keen on
hanging around. Perhaps this was because about 200 rather unfriendly
men were surrounding them. e

MANAGIMENT ON sHIFPING SANDS .

A% this moment,; Kellogs' management began to get really worried.
L crowd of men were wallking around in front of the offices talking
about zoing in and tcaring them apart. Boston, onc of. the high-ups,
got onto the stewards to try and calm the men  down. The management
had- for the moment completely lost control.  But in this sccond the
lunch Bell saved thenm.

During the lunch break in the cantecn, a lot of discussion was
Zoing on about thc recent events. We were informed that the manage-
ment had realised that the lnarge number of us (varjous trades) who
hatl' been suspended over the safety issuva, had not been able to have
the Site Safety Officer inspect our jobs. o, if we all returncd
to work, the safcty officer would be scent round. Also, our gus-—
pensions wera lifted and we werce back on pay. This had the effcct
of splitting us up and stopping any large group from coming to-—

The management scemed to have got over their fright and woere now
determined %5 resain control. We ourselves must take the blame for
letting them do this. Then they showed that they were worried, we
should have got together there and then and worked out some course
of action instead of allowing ourselves to be split upe.

Asi a first step in the regaining of control, they brought in their
old faithful dogs, the union delegates, Russell, B.M.3. and :
John Baldwin (John the Con) C.Z.U. and meetings were called. Jubt
before our mewting CBMS)'took-plaoe, Nob-Amie,. BUS steward, walked
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into a hut used by the Shop Stewards Committee and told them that
he was going to recommend to his men that they reverse their .
decision of the day before and return to working normally. This
was completely against the agreed docision of the Committee. But
withont glv1n -any chance for further dlsouss1on, he walked oute.

, Russell tvld ‘a meebting of BMS that if we didn't drop our work
to safety and go. back t5 working ( as they call it ) normal, we
stood a good chance of all heing sackei» In other words the usual
blackmaile When the BMS meeting ended, Bob -~ Amice went round to
the hut in which the C.E.U. wore having a mscting and called their
Steward out and told him what had happened in the B3 meeting.

It ‘i's becoming increasingly clear that Kob — Amic is interested
only in projecting his own image. The wholo time he is talking, its
I this and I that -~ never a montion of we. He has completely under—
mined the Stewards' committee in the 11»t three months and made 1t
v1rtually non—bx1st@nt°

I'm quite sure that John Nob — Amie will never have to dlrty
his hands in plcklnﬂ up a welﬂlnv torch again.

DOmS THE BLACKMAIL WORK

John The Con told his C.E.U. members that if the fitters, ... .. ...

platers and welders were sacked, he would like his lads to stay
out »f trouble because then they could work with any scab labour
that was brought onto the site. During thesce meetings arscholes
gave out all round and the site.was almost back to an armistice.’
Almost, that is,; except for the fittors who are still working to
maximum safety. But as this isn't working properly either,becaust
most of the fitters are swinging about on girders with one hand
behind their backs, the men have just about given in. But whats
this ? I look around and sce men wandering about looking dejected
and fed up with themselves, none of them bothering to do much
work. Perhaps Kellogs have not beaten them. Perhaps they will
fight back again. If only they cnuld see that the answers to their
problems must be found in themsclves and not in the Russells and
Baldwins of this world. : -

Our man in the shit

oy . e ]

The reaction to our last issw on this site was on the
whole good. Kellogs management also ook some interest
in it. We: hear that thoy sent 6 copies to their head
office. in the States.Perhaps their management techniques
h&dn't accounted for this sort of approach. The Yanks
ara so used: to thinking of workers as being led by
people over whom they have control, that the thought of
ordinary people taking spontancsus action themselves
towards control of the Job, frightens tho knickers off
of them. - - '
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SFIROMIUN: OUTPOSTH
A POEN Y

»

Silently, the dappled grey, knowing well her role,
stalked the midnight marsh like secret water rail.
Ignored by the Heron waiting for the stunted vole,
caring not of contraband on the sodden trail,
dreaming of twining elvers cavorting by the shoal,
watching sun hatched innocence a'plenty to impale.

A clattefing of partridge sealed the smugglers' fate,
telling the huddled, over was their wait.

The. lament of tortured timbers made ramcous symphony
with mortal moans and ocean's mocking boom.

Skirling squeals from scurrying rats who kept company
to the palsied smuggler .-fettered in. the gloom :
thoughts of simple pleasures never would he see.

His children chasing butterflies through the fiorin bloom
of every gentle circumstance to an English day B
banished to the savage land of North Americay

to labour under Georgia skys, tilling alien soil,
listening to the Afric chants, cries of misery

from charéoal men entramelled in their toll.

For crimes of native ignorance this is their penalty.
Rob Africans of Africa, rob Africa of oil.

Now the midnight marsh is an oil refinery
another chromium outpost for the new celonial fools
congeiencé dorft disturb me I'm doing my pools

MALCOLM LEE

i Malcom Lee is a fitter working for the American
firm, Kellogg International, who are the main contrac-
tors involved in the constructicn of a £20 million
exten81on to the American Mbbll 0il reflnery on the
Essex marshes at Coryton.

i

! Malcolm wrote this poem after being told by
Tarcott, the Site Superintendant; "If you don't like
it here, get out!" He was a steward at the ftime, but
he did not .get out. Malcolm, 27, born and bred in
Eésex, said: . "It made me realize I was on American—
owned territory".
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THE CP LEAFLET
MYSTERY

The document below was distributed on the February 27th demonstr-
ation at Fairfield Hall, Croyden. It was found in areas as wide
apart as Kelloggs (Essex), Kingsnorth (Kent), Ford's (Dagenham), and
Pork Royal Vehicles (North London), to name but a few. Almost
immediafelyit produced mixed reactions. Prominent Communist Party
members justified the contents in full; others defended it in part, -
others a little unsure of themselves phoned King Street for a line.

Apparently it was dumped on at least one construction site but was
later distributed by well-meaning militants!who were not members of
the C.Pn |

COMMUNIST PARTY OF GREAT BRITAIN

Instructions for use on Feb.27th demonstration

Ref: BR/1212

Directive to leading
members only.

Shop Stewards and leading members have already
received instructions as to the advisability of call~
ing a one-day token stoppage at their place of work.
While it is vital that at least 10,000 trade unionists
should attend the demonstration, we must emphasize
that any more than this would be difficult for the
police to control.

Communist Party stewards will be in charge of the
March and Lobby. Leading members are instructed to
ensure that the demonstration is conducted in an
orderly fashion; if any unruly clements appear,
members should not hesitate to point them out to the
police. Remember we are a Revolutionary Party, but
we must also appear as a responsible and respectable
Party to the public and particularly +o the Trade
Uninn leaders.

wWhen the march arrives at St. Stephen's Gate,
Stewards and leading members must ensure that an
nrderly queue is formed, and that when .prominent
members arrive, such as John Gollan, Peter Kerrigan,
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John McMaban, Bert Ramelson, Gordon McLellen and
John Campbell, Party members should make a point of
cheering them as an introduction to the demonstrators.

REMEMBER THIS IS5 THE NEXT GOVERNMENT!

When your turn comes to go into the Lobby, make
sure that the maximum number of Trade Unionists
attend the meetings with Left-wing M,P.s organised by
the Party. Aftcer the initial speech by the M.P., the
Paxty spokesmen or prospective candidate will reply,
taking care not to disagree tro strongly. Following
this, a limited amnunt of criticism of the Government
by militants is desirable, but criticism which would
totally discredit the Labour Psrty is to be avoided;
remember, comrades, that our aim at this time is to
obtain representation within the Lebour government,
It follows that we must keep Iabour in power, what-
ever hardships and sacrifices this means for the
working class,

'Questibns to be handled with care, either during the
March or Lobby.

1. Position of Trade Unions in the Soviet Union,
2. Czechoslovakia.

3. Will Paynter, Should any Left-Wing militants
guestion Will Paynter's acceptance of appointment
to the Commiszion for Industrial Relations, members
should first deny that he was ever a member of the
Party. If militants persist, and seem ton well
informed, members should admit Comrade Will carries
a card, but explain that he was planted in the
Perty by either the Engineering Employers Feder-

. ation, The Economic League, Aims of Indusiry, or
Moral Re-armement, but that the Party has been
using him to its own advantage.

Should undeveloped Party members ask embarrassing
guestions on the same matter, leading members must
point out that Comrade Will has agreed to continue
buying the Morning Star out of his salary of
£6,500 p.a. and, further, to buy one for each of
hig friends on the C.1.R., including Barbara.
Comrade Will has already reported to John Gollan
that he has found much in common with George
Woodcock, Allan Flanders and Leslie Blakeman and
hopes to recruit them in the near future.

Remember that the purpose of this demonstration is
to give Trade Unionists the opportunity of comparing
the British Communist Party with the other parliamentexry
parties, This is important as Trade Union members are
~apparently having increasing difficulty in disting-
uishing the policies of the various parties.
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. Cur aim is to convince Trade Unionists that they N
can best advance the worklrg Class not by militancy at

/ their place of wnrk but by electing our members to
office, in the unions, on the local Councils, and in
Parliament,

Signed BERT RAMELSON

- Industrial Orgeniser, .
. " British Communist Party.

; Printed by the British. Communie ¢ Party, Press Office,
. 16, King Street9 W,C.2,

3

s

What is the mystery of this standard C.P. document? King Street has
denied all knowledge, but they've done that before when embarrassing
secxets have >zaked out. The "Financial Times" printed this aocount on
March 6th.

3

CATCHING CUT THE COMMUNISTS

Dovn at Communist Party headquarters in King Street
they are busy scratching their heads at the moment over
a document which wag handed o~ut to trade unionists -
loLbying their executive at last week's TUC conference,
Purporting to come fron the King Street Préss office,
the document was headea: "Cormunis®t Party of Great
Britain. Directive to leading members only." After
some initial instructions about behaviour at the House
of Commons, the directive said: "Remember, comrades,
our aim at this tire is tc obtaia representesion with-
in the Labour Government.!

ries of instructions on how 1o
Lﬂf’—WVFUe:* abcut Mr, Will
intmant to the Commiz-’on for
Industrial Relatio Yembers should admit that com~-
rade Will C‘rries Lot that he was planted in
the Party by eizther the Eagineering Wrplovers'! Feder-
aticn, the Aims of Industry or Moral ﬁe«armamento"

Then followed
handle questicns
taynter’s recent

L
o~
L

¥~

O

What's more, 1f Yo leveleoped Party menbers" ask
embarrassing cuesiions on the watter, . leading members

L
$

are to point cut that "zomrade Will has agreed to
continue buying the Morning Star cut of his salary of
£6.500 p.a., and further, to btuy one for each of his
friendg on the CI, including Barbara.”

Not surprisingly, the King Street men are not very
amused by the document-and are now busy trying to find
the identity of the culprit who was handing it out.
"We have a copy," their spckesman told me, "and as far
as we are concerned, -t is a forgery." It seems that
two of the six Cumnunists listed es attending the
demonstration do not exist, and a third hes been in
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hospital for the last thret wecks. "And what is more,
none of our members are 'undeveloped'." :

Friends of SOLIDARITY were questioned. C.P. members demanded to
know why SOLIDARITY had printed this document.

The mystery deepens. We have no explanations at all to offer the
British Communist Perty, what we would say however is that the
Communist Party has on a number of occasions swept bigger embarrass-

‘ments. under its carpet. In fact, it's rumoured that the King Street

carpet is now on the celllng.

SOLIDARITY wishes to make it quite clear to all that we have no
comnections with the British Communist Party or their Press Office.

" Neither do we do any printing on their behalf, Our facilities are
" available to all workers who struggle against their employer and-

the system. 'That invitation is not extended to the C.P.

A READER WRITES:

'T dived straight into your paper, Solidarity, and
very. interesting reading it makes tood It's good 1o be
able to get straight into the articles without having %o
carry a dictionary with me, and to do without all those
eUPNUiSMSeseeCleo-00l mean, high-falutin writings which
some papers have a habit of usinge.

'T found the article, Bleeding Students!, of partic-—
ular -interest for, although I am a worker and not a
student, I have encountcred similar hostility from my
fellow workers whencver I have gone on a demonstration
or march. I am subjected to rebukes such as:"Stupid
cunts! They ought to lock you all upl' or, "They're a
bleeding nuisance! All your fucking marches should be
banned!" — Hostility, hostility, hostility! But whyZ...’

Yes, why? We are - keen to know what you think about
this and other issues. Please write to us. We would par-
ticularly like to know about the condltlons and the stru-
ggle on your Jjob.
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TDAMNEDI M

Much is talked about the "democra-

cy"- and "freedom" of the Presse..But.it is clcar to.evéryonme
T Tthat the press . does have tremendous power and freedom to
mould and manlpulate publlc opinion.

The Press Coun01l supposedly exists to ensure this powsr
i is not misused. "Damned!" gives a very good description of
(1) how 1t is . mlsused, (2) how the Press Council protects
I its mlsuse agalnst an ~ordinary member of .the working, olass.

. " MThe  husbands” at Klng Hill Hostel, Kent, fought for the:

: right to live there with their famllles° They also fought
against the Council's right to evict their families after 3
months and force the children "into care”.

" ‘Because he was very active in this struggle, "The People’
-~ the national Sunday paper - singled out Mr Roy Mills for
a vicious, vindictivey and lying attack. i

Despite this attack, the campalgners beat the Gouncil.
But "The People' - part of the International Publishing
Corporation (the Daily Mirror Group) - knew Mr Mills, a
jobless worker, hadn't the money to clear his aname by
fighting the slander through the courts.

"Damned!" describes how the Friends of King Hill, a group
including members of SOLIDARITY formed to aid the stru gle,
took the case to the.Press Council. -

The Press Council found for"The People" But in the course
of doing so itthoroughly exposed itself for the fake it is.
"Damned!" shows the Press Courncil-isn't a "democratic safe—
i sguard" but is a cover for the Fleet Street press barons,
behind whom stand the rest of the employing class and the
State, :

Lk "Publish and Be Damned” — title of a book by Hugh
Cudlipp, Chairman, International Publishing Corp.

"If an editor publishes and is not damned, so
much tho better ." — Lord Devlin, Chairman of the
Press Council.

"Damned!" — an adjudication on the Press Council by Andy
Mnderson. 43 pagces, 3/- pnst paid from Solidarity (South
London) c/o A. Mann, 79 Balfour Street, London S.E.17

‘Two other pamphlets:—

WHAT HAPPENED AT FORDS. by Ernie Stanton (NUVB) & Ken Weller (AEU). The
story of the 1962 strike by one of the victimized stewards. —l/5d.

THE MEANING OF SOCIALISM. by Paul Cardan. A restatcement of socialist
objectives. The case for workers' control of production. =9d.

Available from our address beclow. All postage paid.

April 1969. Published by Solidarity South London.
c/o Andrew Mann - 79 Balfour Street, London S.E.17.



