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;Who Ve Are

As this if the first edition of what we hope will be a regular magazine
put out by Solidarity (‘est London) we thought it worthvhile saying a bit
about ourselves, :

Living in ‘jest London we are a group of people drawn together by a basic
similairity in all our jobs; not one of us has any control over tha circum-
stences in which we are forced to work, or any real say as to how our jobs
or even our lives could best be run.

A Cuestion of Control

At work on office or shop flcor our attempts to decide things for
ourselves are attacked by the management and often by Trade Union officials
as well, Workers today are increasingly aware of their union officials
attemps to control them instead of represent them. Not for nothing are
union officials called union "Bogses'. L
Employers and union bosses sit on Boards of Manage ent; are Governors
together of the Bank of England; and even .sleep together in the House of
Lords.

In the same way the Labour Government elected to power by working people
ignores their wishes altogether. Wilson's whizz kids talk as though 'class
struggle' no longer existed. Perhaps not in the bars of Vestminster but it
still bloody well does in the work situation common to most people in this
country.

Harold ‘ilson joins with big business in pushing the view that all our
economic problems would be solved simply s increasing production.

In fact neither our economic vroblemz or any other social problems will be
solved until working people control society and run it in their own class
interests.,

The Unofficial Strike

The unoificial strike is a sympton of this desire on the part of workers
to begin acting on their own behalf - to increase control of their work
gituations. Not surprisingly it 1s attacked by Tories, big business, and
Barbara Castle; all of them united in their fear,..'"Here is something they
can't control for their own end" that is the efficie it running of British
Capitalismn,

The Labour government lines the pockets of British big busines.s., Ve are
asked to work harder while our wages are 'frozen' in the 'nztional interest!
and profits pile up for a few., WVilson has forgotten that the peovle who
work are the 'nmation' and the encouragement of big business isn't in their
interest at all.

The uno:ificial strike far from damaging the workers' interests, is often
the surest means of advancing tiuem and extending worker control at the
expence of both management and unions,

Often 'left' union leaderships recognise strikes rather than attack them
for being 'unofficial', This is even more dangerous for the worker as it
allows the union burzaucracy to take control persuade the men back to work
and then sell them out once inside, ‘
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Incezd the fact that 97, of all strikes in Britain are unofficial shows that
workers are not taken in by the Labour Govern. ents big business propaganda,

The Solution

Working people are beginning to realise that 'increased production! will
only be to their advantage when they themselves take over the running of
socilcty,

However this most certainly does not mean a 'working class party'taking
power on their behalf.

Instead it would involve the running of society entirely by Wcrkers Councils
composed of delegates sent up by works and cormunity conmittees, These
delegates could be immediately sacked if they started to represent theuselves
at the expense of their constituents,

Only in a system adninistered by “iorkers Councils will working people get
the benfit of their labour and run their own lives in and outside work.

Boss Propoganda

Of course bosses, certain Trade unions, end the political parties
nave vested interests in convincing the worker that he's incapable of run-
ning society without their help. They say "You'll always nued political
‘and’ technical specialists to run society”,

But is this s0? In a socialist socivty control would be firmly in the
hands of the Councils rather than self-styled political specialists,
Teclmical experts would be listened to and would have some iniluence on
decicions but at no +ime would they be allowed to organise soclety for
their own-ends as they do all too easily today, Msst of the time experts
would advise on how best to put into practice decisions taken by the councils,

A Tuestion of Confidence

At the moment the majority of working people still lack confidence in
their own ability +to run society. Our rulers hope thin.s will stay that
Way. '

To this end they use the precs, T.V. and radio to attack distort (2nd when
it suits them ignore) all struggles where working people are beginning to
act on their own behalf, whether it be C.L.C. tenants refusing to pay rent
rBes and organising tenant defense; squatter families occupying homes kept
empty by local councils or lower paid council employees such as the dustmen
staging a countrywide strike.

Community Propogands

To combat these attempts to discredit and distort working people's
efiorts to run their own livess and to increase people's confidence in their
ability to control their own conmunities, an 'unofficial' vocialist press
is badly nceded: a press run and written by working people, menual and
white~collar, Solidarity (West London) will be publishing with this aim in
mind, and will pay particular attention to struggles in the “est London area.

We welcome information, articles and comment from people in West London,
or for that matter anywhere else,
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This article was written by a driver from the
Wembley Depot of Brent Council's Highways Dept.

Before I start, 1 should point out that in terms of wages, 1 am in
the "upper bracket”, I get £15-19-0 a week for 5 days, from 7.a.m, - 4,p.m,
The dustmen, or as our gd fearing Conservative co .ncil would prefer to call
them loaders get the princely sum of £14-19-0 a week,

Ah, but what about overtime. iell there isn't any worth talking about,
Very occasionally we can work an overtime saturday at time and a half or
about 3 bank holidays a year at time and a third,

So how do we augment our subsistence level pay. Well, we have a
bonus scheme which is the funniest thing since Bob Hope. Recently the
council bought 3 new lorries, costing about £8,000 each. But they didn't
want to hire extra labour. So the bonus scheme was born, They split. up
the rounds (which was increasing in size all the time) and gave us the extra -
~work to be.done in the same time by the same amount of men- the in centive
to work harder being the bonus. But while the work gets greater, the bonus
stays the same. The bonus varies according to your round between £2-16-0
-and £5-16-0 per week (you can't choose your round)

Apart from these flaws, if you can't comple® your round in a week's
work, Monday to Friday, due to bad weather you have to go in on a Saturday
to earn your week's flat rate, let alone the bonus. I sometimes think a
Brent councillsr controls the weather,

_ 200 dustmen work at the tembley depot., We've got 3 Unions, of which
the T.G.W.U. is the biggest. Tor god knows how many years our local offic-

ials have done bugger all. 2 years ago we asked for a £1 rise. The
offidals negotiated with the council and got 6/-, we were told that the
incomeg policy couldn't allow us any more. This year we again asked for

€1 and this time the cc 'ncil and the union crossed our palms with 7/64.

Yet just recently Brent Council and the G.L.C. officials received vast pay

increases. s there one Incomes Beard for the nobs and one for the workers?

e never even see our Union officials and our 5 shop stewards znd 2
committee members wigit as well have not existed, Ffor 2 years we put up
with some of the lowest wages for some of the worst work in the country and
while drivers can sometimes get overtime or roadsweepers, etc., the dustmen
can't,

FPersonally I've got a wife and 5 kids. I left a job in a garage to-
prevent my marriage from breaking up, so I could see my kids properly in
the evenings. The best money I ever got on the council was driving a road
sweeper from 5.,a,m, to 6,p.m. for seven days a week,. I kept that up for

-6 months, It nearly broke me, 1 still work 7 days a week, with shorter
hours, for £25 a week, I have lived in the same place for 20 years and
‘couldn't get s council house., S0 the Council lent me £2,700 to buy a



houce. I repay at £21-15-0 a month, .hen I am bringing home £18-£19 a week,
we can’ just about .pay jour mortgage. . Recently for 3 weeks running 1 was
bringing home only 215 a ‘week., We couldn't pay our mortzaze and hat to
borrow money. After H.P. and other basic outlay, we have about 1/6d -2/~
per day per person for food, Have you ever tried living on that? Sometimes
I get work in the evening - 1'm still young and used to be a mechanic., 50
we can just get by. Uther lads, we have several skilled men proving we are
not all thick and fit for nothing else, can also supplement their earnings.
But the older workers havn't got the energy to facs a second job, Christ

" ¥knows how they get by. -

One of our lads was recently movedto a flat on the Chalkhill estate at
£7 a week - over half his wages. 1ts disgraeful what Brent Council does.
©Wie work the Chalkhill round. £11 the maisonettes there have a “Jag'or a
"Rover'" in the garage - one man told us that the £10 a week rent made it an
ideal and a cheap towm home for him, Who subsidizes who?.

COUNCIL EFFICIIENCY DRIVE

' Brent also did a time and motion study recently on us., It cost them
£100,000, They &trapped the results 2 months later., They have done 2
more since then. " ' ’

+mBo for 2 years the pressure bult up vith & stinking council, wasting
nonéy énd a union that co.ldn't give a damn. Vhen we recently pressured
the union officials into trying to negotiate & change (we wanted a flat
rate instead of s bonus‘soheme) the officials came out from the Council with
a second bonus scheme, This was so much for each bin or cardboard box per
‘house over a certain number, We filled in our sheets to claim it every week
but on one has ever got a penny from it,

50 we came out on strike ~ one of the [irst boroughs to come out. Ve
want a guaranteed flat wage of £20 per week, ‘
Our area oificials didn't even bother to come dovm to see us, They

Just called us naughty boys for being on unoificial strike and told us to
go back pending negotiations - Not a chance, This is our fight and we will
win it. The union have just made 2 of our shop stewards full time officials
but that won't buy anyone off. Whose side do they think they are on?

COUNCIL GENEROSITY DRIVE

On Vednesday 15th and Thursday 16th October our strike conmittee sat
for 2 days ncgotiating with the council, At first they cifered us £2-1-0
a week more and an extra bonus, on top ol the noxmal bonug, of 15/~ per ton
to clear up the backlog of the strike,

They withdrew the normal bonus on the Friday leaving just the 15/
a ton as bonus. This was rejscted by nearly 200 votes to 3.

First of all ‘the offer is well below the nationallly negotiated figure.
Secondly, assuming that each man can clear 10 tons per veek he will get a



-5 -

bonus of £7-10-0. To shift this amount he would have to do a third round
(we usually do 2 a day.) fe wouldn't be getting his ordinary bonus of
about £5 so he would be doing 1% times as much work each week for only
£2-10~0 extra, But there isn't even this backlog of work - private con-
tractors who escaped our picket lines have seen to that.  So they want us
to clear up the effect of the strike for next to nothing,

By the way the firm who have been doing most of the contracting are
Sheppard & Bhort. Sheppard is no less a person then Councillor Sheppard,
chairman of the Works and Highways Committee of Brent Council who said at
his committee meeting on Monday, 13th October that hiring private contractors
would inflame the situation (Wembley Observer, Friday October 17th) Playing
with fire,Councillor?

Our offer was to clear the bins during normal working hours, and to
clear the backlog in sacks and cardboard boxes on overtime (this is because
they take up more room in the lorry and thus our bonus falls off). ‘he
Council refused., We alsgo said we would clear the emergency dumps (that

- the private enterprise scum have left) on overtime. The Council refused.

The strike has been megnificent-all the lads have stuck together-our
shop stewards, who we elected along with 2 others as the strike committee
have done exactly as we told them. We could have stopped every service
in the borough if we wanted including hospitals, meals on wheels for the
sick, school meals services and buses for the spastics. But why should
other people who have it hard have to suffer,

This is now the 3rd week of the strike. Some of us are literally
starving, especially the single men who are getting no social security.
The lads in the neighbouring borough of Ealing have gone back to £23 a week.
That made us a bit angry because we can't get a guarantéed £18 and we
hoped they would stand by us.

But it doesn't worry us. On Friday 150 men said they would starve
ard tear up their cards rather than go back and live like paupers again,
Cnly 3 wanted to go back.

Ahs 1 gaid some of us physically are in a bad way. SBut, by Christ,
we feel like men for the first time. We will stick together and we must
win, There is only one way to win the right to bring up your kids in
dignity-fight and stick together., In 2 weeks, I have leaxnt a 1ife time
of experience. My loyalty is to my wates, my wife and my kids - not to
management or union. We don't need them,

A, MUCKRAWER.

Read SOLILARITY (South London) No.7

Articles oni- Viar at Aberthaw; Kingsnorth Untouchables;
Teeching lachines; Manpower Ltd.; Dustmen.

10d. post free from:- 79 Balfour Street, London S.T.17.



THE MINICAB FACKET

or HOW TO SUCCZED IN BUSINESS WITHOUT HAVING TO TRY

Although in their infancy, the Mini-cab business bosses are certainly
adult in relation to the traditional capitalist business aims and methods,
i.e. proflt and the: consequent ruthlessness in furthering that ainm.

Let us take a look at the Mini-cab world.

A company may have a very simple and uncomplicated birth, the only re-
guirements after registration being a number of cards proclaiming car-
service and telephone number; the means of distributing these - usually by
schoolchlldren or tradesmen~ and a telephone with someone: to take the calls
durlng the hours of business, )

These are the bhasic requirements and the only further expenditure
necessary is in advertising for drivers, e.g. "Drivers urgently required
with own 4 door saloon - £60 plus per week can be earned", etc., etc.,

As can be seen, very little financial risk has been taken in starting
the company and even at a later date when the firm has expanded enough to
use radio~control , the driver is required to cover-that cost also.

A prospective driver, taking the advert at its face value and rising to the
lure of the advertised high earnings, applies for the details and then learns
that the advertiser is an agent, who, for a fee ranging from £10 - £15 per
week and payable in advance, will furnish the work as it comes in.

He also learns that he should have special insurance costing from £70 =
£100, be responsible for his own repairs and maintenance, also his income-tax
and National lnsurance Stamp. Self employed in other words. Not quite,

He who pays the piper doesn't necessarilly call the tune.

Some companies may vary a little or spend more than others in establishing
theuselves but irrespective of that they practically all have one thlng in
common:~ Traditional Management Attitudes.

These embrace the right to hire or fire at will or whim, and indeed the
right to do anything to protect and further the profit motive without obligation
to the welfare of the employee.

In the mini-cab business the driver, having paid his 'fee' in advance withe-
out contract or guarantee is more at the mercy cof management attidue than many.
If his earnings aren't realised as advertised < or indeed if le eains nothing
at all due to lack of work, there is nothing he can legally do to get his fee
back, and certainly nothing he can do in the trade-union sense because need-
less to say collective bargaining hasnever been encouraged in the mobile rat
race. ( Continued on page 22.)



General & Industrial Paints, Perivale, Wembley., BEmploys about 200
men manufacturing paints and varnis..es mainly for the car industry,
(Fords9 B.M.C., Vauxhall etc,) 1t has a share capital of £250,000
and made an overall profit of £132,457 in the year ending March
1969, “‘he firm is a wholly owned subsidiary of the Ault & /iborg
group which specialises in paints, industrial finishes, chemical
compoinds and building paints., Ault & wiborg made an overall
profit of £1,000,000. A new man starting in G.I.P. gets the large
and princely sum of 8/8d an hour.

VHATEV R HAPPENED TO THE FCRTY HOUR JEEK?

I work for G.I.P and I see it as = typical example of how management,
despite low basgic pay, despite bad unhealthy conditions still manage to hold
on to enough men and extract high profits from their labour. The carrot is
an old one, OVERTII E, Hours and hours of unnecessary overtime on which to
waste our lives and creative energies. Lfter long hours in the heat,
dust, and fumes about all you are capable of doing is felling asleep in
front of the telly,

Of course we don't have to work overtime, xi]hey don't stand behind us
with a whip, S0 the management tell us all the time. But Just try and live
decently on the basic rate. Here ig one field in which, thanks to the
nature of the business (i.e. Tight delivery dates. Inability to stand an
extended strike),

THE GOOD, THE BAD AND THE UGLY.

On the guestion of job control we practically run the place as it is
and there is nc doubt in mny wind we could run it completely if left to
ourselves, But still as one of the lads said if it wasn't for the foremen
we wouldn't have anybody to laugh at. Lets have a look at a few of them

Ned (It's not my fault.) kehoe, Head I'creman....lt's hard to find
anything to write about him because he does fuclk all, What really makes his
day is if he can catch somebody at the clocking out place a few minutes early.
1t's like a game of hide and seck between him and ug to see who can catch who,

John (Ferret) Brown, lillroom Foremsn....He wouldn't be a foremsn at
all if it wasn't for the workers., Some time ago when he was an underfore—
man we had a dispute with the management about who should join the union
and we sald either he joinad or else he could go down the road. So the
management took pity on him and gave him a brown coat. He now spends most
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of his time running ar
another,  #verybody hopces tha
That's 1f he doesn't leapvcaf up someone elses

ound in ciwcles malin, one glo
sor.zday he'll . disap

fire

orious cock-up after
ppear up his own arsehole

S
i
e
U

°

Stores Foreman,... 9¢ nicknsued

Ted (Tinplate) Uerbert, So 1vent

because his sspeciality is overing heles in the fleoor with tinplotes. its
been said that ii there was a hole six Test dee L Leu woulw cover it with tin
plate, Another of his habits is to m iod throush the toilets
to flush out the blokes . 2 having & ers taroush uttering
pathetic cries like w2 along som. of you chaps®, lobody pays the sligh-
test bit of attention to him, what his contribution to production in Christ
only knows but L do know the production manaer ig hig brother, Perhaps

that helps,

(Bodger) Campbell,
-
hi :

Iy ineex,,...Has the {itlers driven up the wall with

g carefu cockuns, Ingtead of letting them get on with the job
he insists nising all the swoxrk down to the last detai19 thus ensuring
one carefully planned cockup aiter another, His latest and best is the way
he menaged to block all accesns o one mill by instailin, ~ another one in the
way. 1t must have co.t hundreds to set thet visht, One :ten forvard,
two steps back, Cha,cha, cha,

Heory Herbert, Froduction Mana\vL..,,Lot mach i: lmown about This man
except that he is -Tinplate's brother, It's rumoured that he comes oubs oi his
office once s year or so %o fomiiiarise himself with the vay out in case a
fire breaks out, taybe some Jay we'll see his in the flesh, or maybe it's

o

freud anc he doesn't exist at s1l,

all a gigantic

700 IANY CHI

Vell I could shatso one
thing we are not short of, None oi e dangerous,
they are just nulssinces, But what kills e is the way porice off our
vork, our production. It's vimz e gsave all managewent the only order they
understand, he order of the boot, They roke such a bad iob ol it we couldn't
help but do better. Ask yourself why you are keyt hanzing about for so many
hours each day, and you know we could do the work in hali the time, IT it
wasn't for the fact thet we are doved with overdtime ve'd heve reaiised long
ago ve were bein, coc.ned, fhen e mi goc uO”J,LL” vith the other
workers (Chumists etec,, . and shown 7l wnt they are not the only ones
Wwho can manazge., However there is the vresent.

Spiro Asmeir,

More next month from our spucial corvespondent hen he - tes on the over-
tiue problem,
SOLIT ~RITY (North London). Vol. 6 No.2
The K.-.P.D. and the Workers' Councils; Pord “orkers

prepare for struggle; Thoughts on

104 post peid from H.Russell, b3A,

the Thoughts of Mao.

Westmoreland Rd,Bromley.
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SHEFFIELD CUTLETY INDUSTRY
VINEF'S WAGE SLAVES

«.

y o

Viners is Sheifield's top prestige cutlery iirm the makers of minilature
wine coolars, zilver tankards, cancelabra ete., Lg the catalo.ue blurb puts
it, "Elegent silver plated tablewave, designed and ex:cuted by Sheffield
Croftsmen .

Written by women workers, thisz article locks behind the wmiddle clasgs gloss
of the advertising nandout to tqu stinking wages and conaitions on the shop
Zloor ingide Viners,

LHEY DOW'T Li.B 'FOi

uG' ouT

Last year the company wade 304,352 proiit - £8 per week prolfit from each
ox 1its 800 workers, #lve directers took houwe £52,000 between them in addition
to 2335 dividend on their shares.

A high percentage of woman are employsd and the lirm will only take on sirls
unaer 21, This is because they are easier bo exploit han men. For a 40 hour
week girls uncer 21 are paid £4., 5. 0, <nd women £8. 5. *  These waxe Tates
are appalling yet the managenent Justily them by p01ntlnb to the bonus system
which in theory allows us to make our money up.

THE BOWUS SYSTEM

The job rates inside Viners are set by 'ftime and wotion' men to soueeze
as much proijuction out of us, for as 1ittle money as wosgibvle. These peoyle
are not neutrall Thoy are Jcrv ruch on the Gaifers’ side against us, and the
gooner we realise that, the gooner we'll stop knocking ourselves blLly to increase
our output for fear t.at they'll say we are lazy.

The whole bonus systew nzeds locking at closely,
When fixing a new job rate the 'work study' peonle @ bk
shop and tiwme them early in the morning vhen they are stil
can veat that gets a bonus, No allowunces ave nale for tir
day, or the t.we it tales to set use :
treat us as thouwsh ve were thelr nmachix . 2 2 n here 40 years
can coften only just earn thelr bhasic, LI anyone do=s belin to earn a bit more
they are changed to another wmachine,

-

{astest person in the
fresh: anyone that
ednes. later in the

e n fact they

n,
.
e
]
<t
[
o e
G
[

It's quite obvious that as lon, as we let the work study people set the
Job rates withcout consulting us who have to do the uork, we are never going to
get a falr deal, As somweons said, "God knows why they call it "work study"
when they study the .aifers and never the worlkers",

Fa
7

* Male wage rates are also extrenely low, ranging from £1% to 215 Jfor a
A0 hour weel
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Not wntil we fi ht the mana;_enant for control over the fixing of job rates, will
we be able to sork like humen bsings end £till teke home a decent wage.

A first stew wust be for all the shops _to_elect their ovn stewards to put
our dem nds to the nanagement, A11 job rates ought to be re-assessed in the
Dresence of these stewards, Ve mist eventually refuse to work on any job or
machine where the rate is not a.recd by our ropresente tives. Anyone of us
contesting a bac rate must be given the zupport of the whole or their shop, ‘e
are only strong in collzetive action, e ’

B

SOLETHING OUT OF DICKENS

Viners is sweatshop purc and simple, in neny oi the shops the machines
are so packed together that we have to cliub over one snother to gzt to thern,
Thig in ituelf is canserous, while many of them lack proper salety guards,
There have been mony accidents. In the 'filing' shops women hove lost bits of
fingers, or vhole onEs, sven eyes and teeth to the machines,

Compensation is unheard of - many don't even pet zick pay while they are in
hospital. :
The noise ir some shops is terrific anc 1t goes on all day without a break except
at lunch tima, Ve have no tes brecks, but drink at our macaines, so there ig
little oprortunity to. talk to one another, The machiaecs are arranged to divide
ug off irom cach other, Ye can't shout above the noige and often we can't
even look at the next person. We work in stifling heat and filthy conditions
the fansg are never cleanecd so everyvhere i1s covered in dust which gets in our
lungs, and down our throats,

'SPOONFED' WITH "GRAPEVINE'

Workers here have been brainvashed into thinking thit the goifers have
their interests at heart, A "house bulletin' called "Grapevine' stuffed full
of management propoganda, is handed out free to *nhe workers every month, This
magazine patronises the shop floor as irf they were children, and Viner the
Father, “or example, the quotation in Grapevine from a 'star worker!
"Punctuality and good time-keeping have baen my main object all my working life,
I've never been absent or late",

Yet you only have +to cross tie galiers once, and the 'one bi, happy family!
think wears a bit thin,

Speak for yourself, be late s couple of times, and they'll sack you no matter
how many faithful years of service you've given,

Grapevine is used to keep us quite. While we are looking for our pictures in
the social pa.e we aren't thinking about our work conditions and tihc rotten wages
they pay us, Viners is a family concern, but the only family they show concern
for is their own.

SHOP-FLOOR PO ER,

As we will get only what we are strong enough to take these griev.nces will
be satisfied only after we have organised on the shop floor,

The trouble is that women in oeneral iind organised opposition unthinkable-
the manager chats them up a bit and they'll put up with anything., Its always
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been their part to obey orders both at home and at work,

In the latest company report Rueban Viner says: "I would like to take this
opportunity of thanking my colleagues on the board, the staff, and all the
workers for their excellent services and conscilentous co-opergtion and sup-
port whnich have produced the eminently satisfactory results for this year.”
What he means is the £300,000 profit made by us for him, It's about time all
of us, men and women ('star workers' included) stopned being conned into
believing that our interests as working class people are the same as the dir-
ectors  ; because they are not. ‘hey make the profits from ouxr sweat, This
situation can be alteved when we are powerful enoush and organised enough o
force them to grant cur demands.

It won't be easy. They have sacked people before now for bad time-keeping,
and there's a feeling of fear here and a tradition of siving in.

Still, its up to us with the help of the men on the shop floor to refuse our
"co-operation aend support", to stop letting ourselves be pushed around; to
stop accepting what they say is a "woman's place", and get ourselves organised
to FIGHT BACK! The management are not doing us a favour by allowing us to
work here, It's us that are doing them favours., ithout the working class
men and woken here this industry couldn't run. Without the gaffers it would
run g lot better.

We might not realise it, but we are in a position of powerx, This power
should be used,

Since the writing of “fhis article'a Teaflet 'TO EVERYOND WORLING
IH VINERS' hag been distributed to all shop floor workers,

Women hsve already witnessed the management interrogating suspects,
while Viners'! directors are visisbly worried by the good reception
the leaflet got insgide the factory.

e hope to keep in touch with further develop.ents, and to
this end we appeal to all Viners' workers to send us their comments
and opinions. e are aware of the dangers of victimization and
can gvarantee that names will not be revealed in any circumstance,

: We feel that the [ollowing hints on shop floor organisation
"might be of some use;

1, A first step is the election of stewards by the workers
in each shop to represent thewm, (Such stewards should be voted ‘
~out the minute they start to represent themselves, or fail to
report back on proceedings to the people electing them),

2. These stewards would form themselves into Works Committees
‘of stewards uniting all the shops in the factory. This would
mean that the whole factory could put pressure on the management
whenever they were in dispute with one shop or one person in a
shep.

3, Regular shop floor meetings called by the stewards would
combat thz bosses' attempts to divide workers off from each other,
and keep them ignorant of vhat was happening elsewhere in the
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factory, (Such meetings could be held in the lunchbreaks),

4. Union ofiicials not interested in fighting on behalf of
the shops should be ignored and by passed.,

ON CONDITIONS

The conditions described in +this article are quite possibly
illegal, The Jectory Acts, safety regulations, and Public Health
requirements should be looked up and the following pointe checked:

L. The overcrowding of machines and material, (The Factory
Lets specify the amount of clear space required between rachines)

2. The upper temperature limit specified for comfortable
working (Organised work forces usually walk out when the tempera-—
ture gzets too hot, The use of this tactic has been kno-n to get
the gaffers to install adequate ventilation systems very quickly.)

5. The noise levzl in machine shops,

4, The allocation of tes breaks per shift and their length,
(we do not regard the drinking of tea at the machine as a break)

5. The safety guard requirements relating to machines, Once
these points have been checked the management can be threatened
with court action or the Factory Inspectors if they don't toe the
line, »

ON_ACCIDHENTS

The shop steward should talie the names and addresses of
workers involved in accidents, documentin: ‘the ca.es carefully
with a view to possible legal action againgt the Firm,

Of course these are only su.gestions. in the iight for
power on the shop floor the worksrs themselves will develop their
own struggle technicues and methods, '

We ieel that the women in Viners ought to get every encour-
agement and support from the male workers since the strengthening
of any section on the shop floor at the expense of the wanagement
ultimately benefits all workers in a factory,

Ve would be very interested to hear of future developments
ingide this factory as the information would be of help to other
workers in similar situations, - Idgs,




EC LIVERPOOL

THE OCCUFATION THAT FAILED.

On the 19th of September 1969 the workers at three GEC~-IE plants in
Liverpool planned to takeover and run the factories in an effort to
fight redundancy. Uhy did they not take over? To get the whole matter
into perspective it's necessary to have a look at the background of the
GEC-AEI-IE giant. The Labour government itself has played a large part
in the making of this empire at the expense of the workers.

WHAT HAPPENED AT A,1i.7,

In 1967 the Industrial Reorganisation Corporation, a Gevernment sponsored
body, pumped £25,000,000 into GHEC to enable them to takeover AEI. The ink was
hardly dry on the contract before the "rationalisation" axe started swinging.
Almost immediately after,it was amounced that 300 workers at Harlow were to be
sacked and 500 more were to be laid off at ARI headquarters. Then in February
1968 the news came that 5,500 workers at Woolwich were %o be axed. The
Woolwich people did not accept the sackings quietly. On the contrary they
reacted furiously but not furiously enough.

They went through the usuval safe channels of contained protest i.e. a mass
walk out to a meeting at a local cinema. Thig was followed by a coffin carrying
procession through the streets. They also voted for an overtime ban. This is
of course completely ineffective when a factory is being closed down. The most
useful thing they did was to bhlack all work transferred to other factories.

This eventually led to 300 men being laid off at Woolwich, 1,000 others then
came out on strike and a few days later *the men were reinstated. At this stage
the idea of a workers! itakeover wasg born and received some support but it died
an early death. The result of all their actvions was to ensure that management,
trade union officials and Govermment worked full +time to effect a smooth phasing
of the sackings an’ the gradual closure of the factory, until now only about
1,000 are left.

A lot of the men were forced into lower paid jobs and about 200 are still
unemployed. So much for redeployment.

LESSOIS TO BE LEARNT FROM A.5.L. DETFEAT

The reason for writing about Woolwich is to show the futility of the usual
protests when faced with redundancies. One would have expected that the
Liverpool workers would have learnt this from the Woolwich struggle. Especially
as the unemployment level in ILiverpool is already twice the national average.
Six per cent of Merseyside's apprentices serving with IR now have to look else-
where. One could well argue that they did in fact see the uselessness of going
through the time honcured protests and that it was the incompetence and elitist
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attitude of their Joint Action Committee, coupled with the mass media attacks and
the management counter organisstior tbai led to the rejection, at least for the
moment, of occupation as a method of f ighting the sackings.

HOW IT WAS I LIVERPOQL

+

However, lets have a look ot the course of events., On Wednesday, 13th August
there was a mass seeting of GIC-AFI-TR workers in Tiver rpool stadivm., The demanded
an all out fight against the sackings. Other demands v were, & ban on overtime, all
movement of machine tools elsewhere %o he 1 ced, a national strike throughout
the combine and +he nationnlisaiion, wnder workers control, of the whole of
Weinstock's empixve, & ewowf'7cd their sghopshewards to act as necegsary on
thege dewards. b owan dnring thic meethi aas Frank Johnston, District Secretary
of the ABF, sugf@Sb~u in g wﬁfwﬂ% tha tak.n cver of the factories. To many
Peoples' surprise this was euuav&ea Almost uranimously by those present.
Unfortunately, out of about 10,000 that came out on shrike that day only about
2,000 ~ 3,000 were present ot uh? shadivm,

THE ROLE OF THL ACTTON COMMITTTE

’

The Action Cowaittee tThougins ubah this was sufficient backing and neglected
to congult propexrly with th: rest of the workers. By failing to do this they
wers oa a sticky wicket from the start Nevertheless, Netherton, one of the
factories to be completely closed ann, was at that time solidly behind the
occupation. The reason the Acsticn Commities gave for not consulting with the
vorkers was that the mansgercont would have got to hear of their plans. The
obvious ancwsy to that _Dg vhavever advantage they would have gained would have
been more than wiped out by the workers having full control over what was going
on. The obvious time to discuss the takeover would have been at the two sit-ins
vhich took place. A wit-in as sush presents no threat to management especially
when a factorv is due for a complete shutdown, uut it is useful insofar as it
provides z svitebls foxan. fn which te discuss o takeover once the workers are
actually inside the rastory. Thenr it con he discussed in practical terms with
attention to the delail=d muming of the Tachory by the workers e. &. the
crgeniration of waw mavorialss cnberiag: the formation of security groupss;
contacting of workers in the OHTw&oﬁ inZwstries; narket distribution, etc., The
dicoussionc Themse1ve¢ Wﬂuld ; cans for preaking dewvm the enforced
toox qno nixite~collar workers. Proper
tnw wen with the 1dea of workers
they aid not get any further at
ovdd have been worth all the action

S
dJSCHSSlOu dLbQ ensures Ca
taking over a facvory and ruvming i ”.s'
that particular tins - i i
committees 31t togatheu,

Yet given these velide ticisus of the Action Committee, there is no doubt
they worked hard and were sincerc in their offorts o brd ng about the occupation.
They set up sub committees to deal with some of the points mentioned, and also

called a meeting of all Mewseyside shonsbewards which was an ungualified success.
There is no doubt that supp~~t would have heen forthcoming from all over the
country.

If the Action Comnittee had communlcated properly with the rank and file
and actively involved as many as possible in the research and decision making
they could have carried the day. T say this because we talked to many of the men



and it was riot the takeover they objected to but the arbitrary decision meiging o
the Action Committee. o : - ST

THE PROPAGANDA WAR

A second shortcoming was the lack of propaganda from the workers side. AL
leaflet a day, distributed in the faclories explaining corrent events wguld have
been invaluable, or even to counter management propaganda. On the 16th September
the management issued a particularly insidious statement cossovess :
"This proposal (the occupation) is ixresponsible, unconstitutional and, if implem-
ented, could be prejudical to the employment prospects in those Liverpool busine- .
sses which are unaffected by the Company's reorganisation plansce.eeos. Hmployees
will qualify for paymen’t in the normal way except in the event of unofficial action
occurring which prevents management from carrying out its legitimate functions.

In those circumstances the Company could not hold itself. responsible for payment.:
to any employees occupying its fantories; or any part of its factories, so long as
management is not in complete control.® This particular statement should have
been answered within the hour. It wasn't answered at all. In a leaflet the
obvious questions could have been asked sceceoac ' .
Is it responsible to throw 4%,000 men out of work? Is redundancy congtitutional?
What is the constitution they refer to? Presumably the same constitution that
allows theéem to sack thousands of men in an already depressed area. Is mass
sacking on Merseyside a standard of responsibility the men should adhere to? The
management also made a seri~~ of threats not necessarily available to them and
these should and could have been answered. ‘

THE IEGAL ASPECT

" The legal -aspect is one point on which the Action Committee remained insensi-
tive to the obvious fears of the workers. Before the howls go up from all the
hardened revolutionaries,nobody we tallked to looked on the occupation as something
which could go on forever but as a method of fighting the sack. Nobody would
deny the possibilities arising from such an act but the answer to that lies in
the future. What a lot of people were worried about was what would happen when
it wag all over. i.e. what were the légal implications of taking'over?' Would
it, if unsuccessfu., affect their redundancy pay, etc. Nobody knew and it looked
like nobody cared. The Action Committee was actually offered free legal facil-
ities, with no strings attached, by some sympathisers two weeks before the 19%th.
The attitude of some members of the Action Committee was that "all was in hand"
and they felt that anyway legal niceties ultimately would!nt matter. They were
right but for the wrong reagons. If the workers, as said earlier, had been
thoroughly involved and really wanted to occupy, the legal or any other threats
would'~t have mattered. They would have the strengh and determination to over—
come them by standing toecether. But in the situation of a totally new form of
struggle, the men had ob.ious fears.

" .Tn fact an occupation would have been initially a civil wrong of trespass not
a eriminal offence. In other words the management could have sued, say, 12,000
workers., Kven at a cost of only £20 each this would have cost Weinsgtock about
a quarter of a million pounds. Assuming he won his cases, if he lived long
enough, and received the usual nominal damages of a pemny or so this is not
the kind of profit Weinstock is accustomed to. Also it is extremely unlikely
that the redundancy payments would have been affected as this too would have a
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cogt far more than it was worth. A simple leaflet would have removed these fears.
Instead it was left to the management to play on the workers ignorance of the

legal situation. The effect of a stream of propaganda would have been to
constantly remind everybody involved that this heightened form of struggle, was the
only possible action now available, the only possible alternative to complete
acceptance of the Management's unilateral decision on the fate of the men. The
workers had never been consulted about the sackings. When the board of GEC had
come to their decision 4,300 workers were told they would be getting the chop.

S0 why should the workers be obliged to consult Weinstock.

In the Liverpool Daily Echo, September 18th. during an interview Arnold
Wéinstock said, "Management can only function with the comsent of the workpeople
to be managed." This is a quote we all would do well to remember.

THE ROLE OF THE INSTITUTE FOR WORKERS!' CONTROL

Although much publicised the IWC played a small part in the proceedings and
they displayed a strange sense of priorities throughout. At their initial
meeting with members of the Action Committee the first item on the agenda was
affiliation fees to the IWC!

The Institute was asked to supply help in the form of research propaganda.
As a firest instalment the 'Institute! published a pamphlet - "Workers! Takeover'.
The pamphlet is worth looking at closely since the term 'workers! control! is
used in a very misleading sense. The phrase itself is never allowed to
stand on its own. Ve get either "public ownership and workers! control" (as on
Page 21) or "social ownership under workers' control" (as on Page 22). Yet if
the workers themselves run society (which is what we understand by Workers! Control)
what is the pamphlet referring to when it talks of fpublict! and 'social owrership!
as something entirely - rate from workers'! control?

The rest of the pamphlet mekes it clear. On Page 22 the Institute prints a
list of demands which it would like to see taken up, not by the workers themselves
but by "the trade unions." The future society according to the IWC would be
run not by workers but by self-styled representatives from either so-called
Workers! Parties (as in Soviet Russia) or the Trade Union bureaucracy. Under the
IWC's scheme Vorkers' Control would mean nothing more than extended Nationalisation
and State ownership; and you only have to ask any worker in today'!s nationalised
industries how much ‘*control® he hag to realise just how meaningless the ternm
'workers! control! ig in that conbext.

Since the failure of the occupation many of the Liverpool lads have realised
that real workers'! ¢ L7 r-uagement and full workers! control of society, can be
brought about only by workers themselves, and not by parties or unions claiming
to represent them.

Incidentaly, pamphlet is selling at 2/;0 The IWC must have been hoping. for
enough profit to launch a counterbid against Weinstock.

THE UNIONS

The national executives of the unions involved, played a classic fence-
sitting game which requires probing. Apparently the AEF kindly gave the men
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weeks of mass media and management attacks coupled with the disastrous meeting
of the day before Netherton desevve some praise :>r “heir militancy. It is
unfortunate they did not go ahead on their own as o great number of people would
have rallied beliind them.

CONCLUSTONS
1) Occupation is the only sure meang of fighting redundancicc

2) The Liverpool events show that grass roots contact with the men must be
at all times if a takeover ig to be a success.

3) GEC-EE workers ought now %o be preparing for the fubture by making contacts
at shop floow level, with other GEC plants rwather that leaving this linking
up to the trade union bureancrats.

According to a statement issued by a two day conference of GEC-EE shopstewards
held in Birmingham recently they are resolved +o fight -ny further redundancies
within the group. There is one indigputable fact, that is, sooner or later an
occupation will take place.

THE SEED HAS BEEN PLANTED, DOW!T JUST WATCH IT GROW. HELP IT.
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Sabotege is a word which fills the hearts of every employer of men with fear.
But in many cases it £ills the hearts of its perpetrators with laughter, for
sabota.e as it was described in 1913 iz the soul of wit. It is the embodiment
of human initiative, the eszence of real socielism - gelf m&naws“enf, the attenpt
of people who are being systeratically exploited and desbroyed the productive
racihine to create a world in which they can live and laugh agaln.

Ironically, tho“»hﬁ the whole capitelist system of manegement could not
exigt without mas:ive 'sabotage'! in the form of disobedience on the part of the
working man, If for just one day every worker chbeyed every single instruction
he was given the whole structure of capitalism would collapse, as indeed would
half the power stations at prescnt being built if the men employed building
them didn't use their own initiative but instead built exactly according to
the blue print ex .ctly to the bool,

If this 'work to rule' [orm of sabotage was carried out every where not
only the power stations would collapse, The economy would collapse and I am
sure many others would collause in hysterics as the complete and utter irrelev-
ance of management was exposed and revecled for just what it is - the industrial
police force without a uniform, People who had never let o smile cross their
lips would I am sure roar so loud thot even the size 16 boots of management's
hired clowng would not be able to kick them bacl to work for their benefit.

ABOPAG . AND BELF DANWAGELIET

Unfortunately, though, it is hardly likely that a nationwide laugh~in
will sweep the country tomorrow or any day within the {oreseeable future,
Neither is it possible to creste it, for sabotazs is a form of direct action
whether collective or individusl rely.ng on the individual courage and initia-~
tive of one man or & group of men. It is also useless for those organisations
who wish to control workers whether il be the ewployers for the of
sclentific management and profiv or the traditional left organisations for the
purposes of sclentiiic soclalism and self-aggrandisement, It cannot be con-
trolled for sabotage is the attempt ol people at the point of production Lo
take control themselves for themselves, with workers' control as the eventual
aim,

It is also useless for people to claim that even by talking about sahotage
you are 1n01t1n5'peop1e to commit 1t, since sabotage exists on a massive scale
everywnere vhether they like it or not,. Ford Metor Company alone claim that
they lose £20,000 a year through it although the real figure ig probably ten times
higher, Ag one person haz written of sab

"There can be no injuction against 1t, no policeman's club, no prison
bars, it cannot be starved into submisgion, it carnnot be discharged, it
ca.not be blacklisted, IT IS8 ol BVERY HE Like the aircraft that
dead of night beyond the reach of the

N

soars high above the clouds in th

64
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beyond the reach of the searchlizht and the canuon &nd dilps Goc wealliost
bombs into the enemy's encampment®,

STINI BOrBS OR PETROL BCIBS

Like the bombs from an eircralt perhaps, or like the cinema pro-
Jectionists in Chicago struzgling for better conditions vho dropped their
deadliest bombs, only this Ulue stink bombs into a surprised azudience who
had broken a well-publicised boycott. Or liks the construction worker who
dropped a tennis ball in to 301ﬂt wiaare there ghould have bheen a brearing,
or like the engineering ”Olke‘u vho dropped emery dust into the joints where
there should have been oil, ox 1i 19 the Lyons silk workers who fought their
employers long ago by droppoin, oil onto the finished wvroduct, or like the
steel workers fishting an inhum o gpeedup by dropping o lump of iron on the
foot or the speeder for, as t.ecy ssid, ”Sometnlng dropozd on their feet
often alfects their headsi’ Lile the perpetually misplacad spanner which
inevitanly turns up in the proverbial works, You could zo on for ever,
There are as many examples ond varieties of "deadliest bombs" as there are
different industries ar there ave differeut jobs, as there are different
degrees of job control,

VARTATTON ON A THIME

“hether it is stinlk bombs or petrol bombs it should be made clear that
corking clags sabotage does not wish nor atteupt to take life, This is the
capitalist employers' version of the game, only their game is not so funny.

ithen a wall collapsed in Birmingahm not long ago it was found tha .
the builders had skimped on the foundations ~ for profit; iour men were
killed., then Ronan Point fell dowm it was found its builders had built
cheaply and uncaisly - for profit; hundreds could have been kil'ed ‘hen a
pleasure boat sent at Swanage it wa: found that the owners had been running an
old unsafe boat with 1n°qe~Late liferafts - Ifor profit; over bO peopl; were
drowned., it hﬁg recently buen reported that old and mouldy bread is bzing
repactked and resold for r”OlLt literally millions could be invelved - you
and we, Two world wars have been fought to protect proiit: millions of
working men have fousht and killed each other, Both the battlefield and the
factory floor can testify to the horvible existence of capitalist sabotage.

Yorking class sabotage does not vish  to destroy 1if .. It aims to create
it by destrcying what is destroying us, by ei*gwnau“n the viclous form of so
called democracy which sanctions legal murder Let no one criticise any
attempt to achieve and end to the slaughter which the employing class have
directly or indirectly caused., Sabotoge is everymaen's weapon, it is every-
one's chance to not just hit back but to 1 ecrc%teg to be constructive while

P

t
being destructive of the desire to profit by the exploitation of other men.

A0W YOUR FRI NDS,

Sabotage is criticised, though , and not just by those who you
mizht expect, but from people who are supposed to represent the sawme aims as
ourselves ror example ono member oif ywhat was at the time described as a
deg enefate workers' organisabion (no prizes for guessing) appar ently once
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commented, "I don't think sobotage has much political signiiicance it can never
be properly organised.® That as seven years ago; more recently another dead
hand organisation stated, )

"There is some suggestion that the amount of industrial sabotage which
characterises a particulcr industry is inversely related to the strength of
shop-floor organisation, In tactical terms, then, outbresks of sabotage
might indicated the need for organisational assistance - that is, the sort of
assistance which IS typically provides to better organised and a. ~parently more

'political' workers,” (We are all dev1ants now' ~ Laurie Tayior ¢ Ian Taylor
IS Autumn 1968),

I think you can get a better idea of what both these statements mean if
you change organisation for control,. One represents a crude bureaucratic
phobia, and the other sees sabotage as some sort of immaturity or diseage, ',
Again, though vhat both of them represent is a denial of the principle of self-
management, By opposing sabotage they are opposing the ability of the mass
of working people to take their own destinies into their own hands, The
centralist organisations along with the trades unions and along with the employers
oppose sabotage simply because it cannot be controlled.

S:BOTAGE - DEST..UCTION O PROTECTLON?

The popular image oi sabotaxe put out by the capitalist preus is one of
horror, rape, arson, arsenic in the tea and so on. It is one of violence, destr-
uction, murder. And indeed it may be all of these things, &pending on who's
playing what verdson of the geme, However, sabotage can more realistically be
seen as involving more protection than destruction, Protection against un-
employment, protection against v1ct1mlzat¢on9 protection against piysical
deterioration,

Vhen the Luddites smashed the new machines brought in to increase produc-
tivity they were only protecting tremsclves from starvation through unemployment,.
By letting loose not just with their tongues but with their sledge hammers, too,
they initiated albeit a rather crude but not to say outdated form of collective
bargaining. «with little or no job control, no security, NO POVER, there wasn't
much else they could do, but by doing vhat they aid they achieved s form of
solidarity previously unheard of, In this case the sabotage was violent, it
was destructive, it was a form of sabotage relating to the extent of -exploitation
and oppression which the textile employers held them in,

But there are other ways, Many other ways., Violence may be needed to
meet violence; but in situations where there is a degree of contol more subtle
methods may be employed. Indeed, forms of sabotage ng be employed which rather
than being destructive are constructive, If instead of putting all the worst
commodities into the product you are meking put in the best. .Thisz more than
gnything irritates the boss class since they are interested in quantity of out-
put at the lowest possible cost. To them quality of workmanship is just
hinderance. ‘

An example was reported in the Times recently of a 'first-class joiner:®
sacked by the Essex firm of Ron Scrivener Limited, because according to the
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director "The unnecegsarily high standards. that the man maintained meant that

the company could not make his work pay', Refuse to build jerry houses, jerry

walls, Refuse to work in unsafe conditions, Refuse to sell bad bread. Go

out and tell the world about your firm's +trade secrets, tell the world about

the shoddy procucts,; the rackeetering that zoss on where you work, You don't #
necessarily have to use a sledge hammer: juse open your mouth!

ln this way you are protecting yourself in the long run and attacking
the employer's pocket too, VWhether consitructive or Gestructive sabotage hits
the most treasured spot ol every employsr, which contrary to what most people
think is not between his legs but slightly to the left and right of that spot -
his pocket. Destroy proirit, destroy exploitation, and ocut of it will come
something worth living for: a society managed by the people who produce and not
by some impotent bureasucrat scratching his pocicets in ~hitehall, You can, of
course, walt for the mythical socialist government, or the new Messiah, or you
rmay still have some hope left Hr the trade unions to create this. Like the
end oi the world though, to these people its always coming tomorrow.  Join
them and you will be saved. On the other hand you could just do it for your-
self, JUST FOR LATTS,

I. SABOT
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'"THT MINICAB RACKTT' (Continued from page 6.)

The boss, running his business without eny contract or
orgenisetion to restrain him invarisbly takes on en unlimited
number of drivers, ( or fees ) even though he has a very limited
smount of work to offer them, the attitude being, when confronted
by en engryv driver, “if you don't like it - get out. (With no return
of fee). It is then that the driver, vhatever his background,begins
to realise thet UNORGANICS/TION = utLS r{PLOITATION.

. Drivers come from 21l welks of life but thet egquation needs
no scademic becking to fizure out and eventually arivers either

leave or start to think in terms of correcting the situation. E
Inevitebly this leads to the conviction that the boss is not &
indispensable and that collectively the emnloyees co i1ld WOTK & |

more humene ond feir system for the benefit of all.

R. Menn.

AUTONOHOUS — 'SOLITARITY' GROUPS.

ABTRDEYN ¢ c/0 P.Roy, 138, Walker Road, Aberdeen.
CLYDESIDE: c/o0 D.Kene, 4, Veleview Terr., Dumbarton. . i
LONI c/o0 H.Ruseell, BoA Westmoreland Rd,Bromley.

O (liorth
DO (South; c/o0 A.tiann, 79, Balfour Street,London SE 17.
LONDON (“est) c/o i.Duncan,1lb Teylors Green,London W,

L Worth-est Group has just been sterted end can be
contected 2ti~ 96,Doreleys Road, Salford. M6 8OW
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1. Throughout the world, the vast
soever over the decisions that most de
They sell their labour power wiaile others ~sho owm or contrel +he means of
production, accumulate weslth, maks the laws and use the vhole wachinery of the
State to perpetuate and reinicrce their privileged positions.

majority of people have no control what-
eply and directly affect their lives.
e

2. During the past century tuelivin, standards of working peonle have
improved. Jut neither these improved livin. standaris nor the nationalization
of the means of production, nor the coiwing to power of parties claiming to
represent the working class have basically altered the status of the worker as
worker, Nor have they given the bulk of mankind much freedom outside of
production, Bast and west, capitalism remaing an inhuman type of society vhere
the vast majority are bossed at work, and menipulated in consumption and leisure,
Propasanda and mliceren, vwrisons anc schools, traditional values and braditional
morality all serve to reiniurce the power of the few and to convince or coerce
the many into acceptance of a brutal, degrading and irraticnal system., The
'Communist' world is not communist and the 'Free' world is not free,

5. The trade unionsg znd the traditional parties of the left started in
business to change all this. But they have come to terms with the existing
patterns of exploitation, In fact they are now essential if exploiting society
is to continue working smoothly, The unions act as widdilemen in the labour
market, The political varties use the :tru.gles and aspirations of the working
class for their own,ends., The degeneration of vorking clase orianizations,
itzell the result of the failure of the revolutionary movement, hag been a
major factor in creating vorkin, class apathy, which in turn has led to the
further de _eneration of both parties and unions,
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4+ The trade unions and political parties cannot be reformed, 'captured',

-or converted into instruments of workin: class emancipation., We don't call

however for the proclamation ol new unions, which in the conditions of today
would suffer a similar fate to the old ones. Nor do we call for militants to
tear up their union carcs, Our aing ave simply that the workers themselves
should decide on the objectives of their strugsles and that the control and
organization of these st u.3les should renain firmly in their own hands. The
forms which this self-activity of the working class may take will vary consid.-
erably from country to country and from industry to industry. Its basic
content will not,

..

ot

5. Socialigm ig not just the cowmon ownersitip and control of the means of
production and distribution. It mesns equality, real {recdom, reciprocal
recognition and o radical transforuwation in all hunan relations, It is 'man's
positive self-consciousness!, 1t is men's understanding of his environment and
of himself, his domination over his work and over such social institutions as
he may need 1o create, These are not secondary aspects, vhich will automatically
follow the expropriation of the old rulin. class. On the contrary they are
essential parts of the vhole process of social transforma ion, for without them
no genuine social transformation will have taken place,



6. A socidlist society coan tnerefore only be built from below, Decisions
concerning production and work will be tahcn.by;worh rs' councils composed of
elected and revocable delegates. Dacigions in other areas will be taken on the
basic of the widest posgible discussion and consultation among the people as a
whole, This democratisation of society dovm to ite very rcots 1s what we mean
by 'woxrkers'! power!,

Te Meaningful action, for wevolutionaries, is vhat-ver increases the
confidence, the autononomy, the initiative, the particivation, the solidaxity,
the eg.alitarian tendencies and the sell-activity of the uasses and vhatever
asslsts in theixr demystification, pterile and haruful action is whatever re-
inforces the passivity of the masses, thelr apathy, their cynicism, their
diiferentiation throu_h hierarchy, their alienation, their reliance on others to
do things for them and the degree to which they cun therefore be manipulated by
others - even by those allegedly acting on thelr benalf,

8, No ruling class in history has ever relinguisheco its power without a

strugzle and ouxr present rulers are unlikely to be an exception, Power will
only be taken from them throush the congeious, autonomous action ol tie vast
majority of the people them.elves, The building of socislinsm will recuire mass
understanding and nmass participaticn. By thelr rigid hierarchical structure, by
their ideas and by their activities, both social-democratic and bolshevik types
of organizations .izcouragze this kind of understending and prevent this kind of
participation., The idea that socialism can sonehow be achieved by an elite
perty (however 'mevolutionary'), acting 'cn behalf of' the working class is both
absurd and reactionary,

9. ‘e do not accept the view that by iteell the working class can only
achieve a trade union consciousness, Un the contrary we believe that its con-
ditions of 1life and its expsriences in production congtently drive the working
class to adopt priorities and values and to find methods of organization which

challenge the established social order and established patbtern of thought, - These

sponses are implicitly socialist, On the other hand, the working class is
fragiented, dispossessed of the means of communication, and its various sections
are ot different levels ol awareness ans consciousness, Ihe task of *the revol-
lonary orgaenization is to help give proletarian consciousness an explicitly
soclalist content, to give practical asslistance to woxrkers in strugsle and to
nelp thoge in diff.rent areas 1o exchange experiencoes and link up with one
another,

10, We do not see ourselves asg yet another WLaieTship but merely as an
instrument of wvorking class action, he function of Solidarity is to help all
those who are in conflict ”1bﬂ present aut thoritarian JOCi,l structure,; both
in industry and in socioty a wrre, to generalize thelr expericnce, Lo make a
total critique of theix conqltion and of its causges, and to develop the nass
revolutionary consciousness necagsgary if socioty 1s to be totally trensformed.
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