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INTRODUCTICHN

This pamphlet consists of a number of articles written around
different aspects of a central theme -~ that of consciousness.

Consciousness is the central factor not only of this particular
pamphlet, but of Solidarity's entire case. If a group's activities do
not contribute to the spread of consciousness among the working class,
those activities are not relevant. It is always the consciousness of
the class as a whole which matters, not the individual consciousness
.0of an elite. The working class wmust be fully conscious before it can
effect a change in the structure of society. It is on this basic
point that we rest our case. Unlike .the traditional 'left' who believe
that the working class is incapable of achieving more than a 'trade
union consciousness', we believe that not only is the class as a
whole capable of achieving a revolutionary consciousness, but that
it must do so before a true revolution can occur.

It is only when the two factors of activity and understanding
are used in conjunction by the class that revolution can come about.
The 'self-activity' of the workers which many groups proclaim, is
not revolutionary if it takes the form of blind militancy; it can in
fact be reactionary. (k.g. the London dockers who went on strike to
support Emoch Powell's racialist policies). Conversely the intell-
ectual elitist in his ivory tower may have all the answers but
without activity it is of no importance. There must be a link
between theory and practice. And that link depends on the conscious-
ness of the working class.

HISTORY OF [hr AxTICLLS

The first article, 'Capitalism and Consciousness' is in two parts.

It was written for us by Jim Bvrard, an American comrade who at one i
time was a regular contributer to the Solidarity journals. t#e origin-

ally published this in 'Solidarity Scotland', Vol.2 Nos. 3 & 4, of | :
November 1966 and May 1967 respectively. There was originally a third |
part planned, based on consciousness in the factory, but unfortunately '
it was never fianished. we have, however, printed the third article,

'"Working Class Consciousness', in an attempt to counteract the imbalance i
caused by this omission. ’

The second article, 'Consciousness and Theory' is also by Jim
Evrard. This was originally printed in August 1965 in the London
edition of Solidarity, Vol.3, No. 1lO.

The third article we included both on its own merits and because
we felt that it fitted the gap left in the structure of the first
article. 'Working Class Consciousness' first appeared in its present
form in Solidarity Vol.2, Nos. 2 & 3. It was based om an extract from
a much larger article by Paul Cardan, entitled 'Proletariat and
Organization' which appeared in No. 27 of 'Socialisme ou Barbarie!', }
the journal of our French co-thinkers, in April-May 1959. Paul



Ccardan will, of course, be familiar to many of our readers as a the -
oreticiam who features largely in Solidarity's politics and whose
pamphlets form a large part of the theoretical pamphlets we have
produced.

Together, we fe.l thet these three articles gell into a coherent
whole and nake & worthwhile pamphlet which w¢ hope will contribute
in some measurc to the spread of consciousness.

Solidarity (Clydeside)
Februery 1970.
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CAPRITALISM AND
CONSCIOUSNESS

PART 1

Like many others in the Marxist arsenal, the phrase 'bourgeois
consciousness' has been so misused and overused that many people now
doubt whether it has any meaning at all. However, the phrase once did
have a clear meaning and I would like to examine this meaning, to see
if it still helps us understand our society. I will try to cut through
both the 'Marxist' misuse and overuse of it, and one hundred years of
establishment propaganda against it, and try to see through the label
to its contents.

- The basic question will be this; can it be that many of the ideas
and opinions we take for granted are actually an 'optical illusion'
caused by the social organisdtion of the world we live in? Can we, by
taking a more careful look at this world of ours and its social
organisation; learn ot see through these 'optical illusions' and
understand our life more accurately and better? I belleve the answer
to these questions is yes.

One of Karl Marx‘'s deepest insights was his recognition of human
consciousness (including revolutionaries) being profoundly affected,
conditioned, ever determined by the typical social relationships in
any given 5001ety. Whether this ¥ule need always apply does not concern
us here. In a society like our own, where propaganda, advertising and
organised mystification in general, substitute for social consciousness,
the rule certainly does hold. e have been so thorouchly brainwashed
that many of us would deny the fact of having been brainwashed.

If, then, our social organisation has a profound affect on our
consciousness, we have to ask what are the salient features of our
social organisation.

In capitalism, the two most basic models of social relationships
are to be found in the market relationship and in the structure of the
factory. If you analyse these two models carefully, you may be surprised
to discover that an amazingly great part of our living patterns reflect
one or more aspects of these basic models. You will discover that the
imitation of these models, almost’ always unconscious, penetrate even the
more intimate areas of private life, both in our behaviour and in our

a



way of thinking. You will also understand better the nature of the
degeneration of the Russian Revolution, as I will show in detail
later on. - CE

THE MARKET

- As any introduction to economics will tell you, a market is a
place where commodities are bought and sold. This leaves 'commodity'
to be defined. A comaodity is a product which is produced in order to
be sold. Lvery commodity is a product,.but not every product is a
cominodity. When American Indians, before the coming of the white man

made canoes for the use of their tribe, they were not making commodities;

they were making products. There are many societies where commodities
don't exist. As little as a century ago, therc werc areas of Scotland
where commodities were neither produced nor used. The clan made all its
own products in common and therfore did not need to buy or sell. In
capitalist society, on the other extreme, almost everything produced
becomes a cominodity. : '

This is a central fact in our life. In a world of commodities,
human relations areé converted into relations betwecn things, or at best
between people and things. In philosophy this is called:reiftcation
when people and social reclationships come to be treated as mere things.
In our capitalist world, even a man's work becomnes a commodity, which
he sells for a higher or lower price. The specific price he gets for
his work is not ‘the essential thing in the relationship. issential is
the fact that his rélationship to his work, is that of any seller of =a
comaodity to what he sells. His work is not a amcaningful activity
whereby he creates the material things he needs to live. It is not an
activity from which he derives pleasure, satisfaction or development
of his human capacities. It is siaply anobject of sale. With the wage
he earns, he will go to the market again and buy what he needs. There
is no direct relationship however, between the content of his work
and the rest of his life,

This social reclationshipstrikes its counterpart in consciousness
in the prevalent attitude that labouring people would not work if not
forced to. 'Man is naturally lazy', as the sayiog goes. The comaodity
work has been so dehumanised in our society that we are incapable of
‘conceiving work as a pleasurable,.self-fulfilling activity. snd in fact,
as long as work continues to he the miserable alienated activity
typical of capitalist business organisation (or its imitation in
Russian state socialism) men will never do it unless forced by
econoanic need, or by the whip. '

1 realise this desciption does not conforu to the subjective
attitude of all workers. Many workers have a certain amount of interest
in the.content of their work beyond just wage earning, and a tiny
number even get real and deep satisfaction out of their job. But this
rumber is getting smaller and smaller anc it is the tendency of
capitalism to abolish then completely. More and more .10dern work is
becoming completely meaningless, stupid routine activity. More and



more the modern worker tends to have only one relationship to his job;
the selling of his labour power in order to be able to buy the things
he needs to live. It -is important here to recall that the exceptions
you find exist despite thé system not because of it. They exist because
human beings fight the system, not because the system itself is human.
Its tegdency“is to reduce people to ‘objects, but people have needs

and are forced to fight the system. This way islands of humanity appear
gmidst the.inhumaniﬁy. Human beings fight the system, thus preventing
its internal tendency from developing completely. Class struggle is

not just an empty catchword. -

This commodity type relationship has important consequences for
Fhe working class as a whole. The first and most obvious consequence
is what happens to the product of your work. As we saw, your work power
is sinply a commodity that you sell on the 'labour market'! as the
economists call it, for whatever price you can get, or force your
enployer into giving. Now in our legal system, once you sell sonething
you can no longer dispose of it. It belongs to the buyer, This goes for
your work power and for the product your work produces. Both belong to
your employer to dispose of as he sees fit. As tc the product of your
work, you can get no more than that portion of it which your wage will
buy back. ;

A hundred years ago, before workers had organised effectively into
unions, this aspect of the commodity relationship was very important.
On the labour market, so-called free competition prevailec. The result
was literally starvation wages with the capitalist grabbing all the
rest. But this has changed:- The unions never did succeed in abolishing
the commodity relationship in labour, and today at least, that is the
last thing in the world they want to do. They did however succeed in
raising the price of the comiodity. As a result, today's wage is
usually enough for the bare physical necessities. And if you are a
skilled worker you may even live quite comfortably.

The fact that you cannot dispose of the product of your work has
a second consequence, which is of primary importance tocay. To under-
stapd this, you have to look at the problen from the point of view of
the working class as a whole, as ogainst the boss class as a whole.
From this poimt of view a large part of what workers produce consists
of what econounists call 'invertment goods'; that is, plant and equip- -
ment. To your boss it may be just plant and cquipment, but for the
working class, it is a condition_of your work. Since you do not have
the right of disposal over the¢ products of your work, and since the ro-o
products of your work yesterday become the concitions of your work
today, these conditiors, under which you spend almost half your adult
waking life (including time to and from work) are dominated by your
friend the boss. As a member ¢f the working class, you are in the . .
absurd position that the products of your own creation have become
vour lord and master. This is only the logical consequence of the
commodity relationship dominating work in our society. If you sold
your work power, and accepted this relationship as right, by what
right. can you complain about the¢ niserable conditions of your work?
Logically, you can't, unlcss you question the whole rotten systemnm.
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To go beyond capitalism for a minute, it is not important what .-

legal form all this takes. You notice I haven't stressed ownership,
but rather right of disposal, because ownership is only a legal . .
question. In real life what counts, is not legal technlcalltles, but
real power. It is basically not. a qucstlon of the workers, not owning
the¢ product of their work. It is a question of their not dominating’
the product of their work, but rather being domirtated by it. Whether
the functionaries that carry out the domination are capitalists or
communists doesn't matter, since domination. is domination. For the
working class, the altcrnative tc capitalist bosscs is not comaunist
bosies, but rather being its own boss, i.e. collective workers'
management of production. Capitalists and comnunists alike think
this idea is utopian. They should! It's against their interests. If
you think it's utopian you've been brainwashed! '

From the wmoment you start sclling your work power to an employer,
you've sold your =oul! If you work in a-small office or plant, the
boss may be a rice guy and the atmosphere wmay be human. But this is
despite the system, not because of it. The hourgeoisie are human too
and have human needs (as individuals not as a class). But thc
inherent tendency of capitalism is expressed by the perpetrators of
time and motion study and by the efficiency experts. To them you are
just data for the computer. If you don't fit they throw you ovut. Is
far as they are concerned, humans are to serve production, unot the
other way round. wven in a larger plant, if you and your workmates
are militant énough, you may, through struggle, win a certain amount
af control over the conditions of your work. But remember, you've
won it by struggle against the system. If you don't fight you get .
nothing. Or your employer may be listening to an industrial psycho-
logist who has convinced hiam that if he makes life more pleasant,
he can squecezc more production out of you for the money - like
feceing in soft music to cows at milking time. Even here you are
being treated as objects. Your life isn't being imade more pleasant
because you are human beings, but because management thinks you will
be a more efficient production machine, if you are not too unhappy.
That again is reification. To the bosses, you are things not people.

If you are an average worker you probably have had many of these
ideas. The important thing is to realise the conaection between your
individual situation in your plant or office and the position of %he
working class as a whole, and it is also iuportant to realise that
the degrading, inhuman conditions of modern work are the necessary
result of a society in which human work has degenerated into a mere
commodity, and is bought on the¢ labour market as a 'factor of pro-
duction' as the economists call it, to be entered on the cost accoun-
tancy sheets along with plant and machlnery.

In history, work was one of the noblest actions. It was by work
that man rose above the apes and amde himself human. Work was, and
can be again in a more human society, man's highest act of self-
fulfillment. It was and can be his act of self-creation. Nothing in
modern psychology tells us, that work, as such, must necessarily be
unpleasant. In its degenerate form in our inhuman society, wage



labour is a curse. An& if many of us cannot cven conceivo of work
being a pleasurable and satisfying activity, which men would engage
in frecly, even if not forced, that only confirms our starting point,
that our consciodusness is profJundly affected, conditioned, ever
determined by the social rcality in which we live. Qur society has.
in fact ali but aboliched proquct1Vu work as a source of satisfaction,
and substituted for it hobbies, has all but abolished productive
work a¢ a source of pleasure,'and,substitutcd for it its packagcd
recrcation, all but anolished work as crecation and substituted for
that - nothing. Is it any woncer that the social reality produces
people who cannot conceive 0f work exccpt as a plague, the curse of
original sin?

If you happen to Le = manual labourer, you #@ay think head workers
are better off, I you mcon in income, you may be right, but in terams
of the commecdity relationchiv they arce in the same position as you
are. A cheaist working for industry is a highly specialised and
skilled werker, who noither helwns determine the object nf research
nor disposes over the resulis. He just sclls his labour power for

higher price. 4 journalist for a magazince like TIiiw or Nw 5+ mLK,
turning out the standardiscd proge dictated, not by himself, but by
the editors, is another case of a glorified wage worker. e will
come back to this on the section on the factory.

= [
PIRT 2
THE MAKKET IN EVERYDAY LIFE

In the last part, I triec to show how the commodity relationship
poisons work for us. Now I would like to show how it poisons our free
time as well. we will sce that the comumodity relaticnehip dominates
even our personal 1life t a greater extent than we may think.

For contrast, to begin with, le¢t us examine the opposite of our
cominoGity society. In society with comaunity procduction (ancd these
societies are nct figaents of the imagination; they cxist) commodities
ar< nor produccd, products are. Everybody does more or less his share
of work, and everybody shares, whether equally or not, according to
the principle of the socicty, in the commcn product.

If the peoplec want soumething, they have to produce it themsclves.
There is no amarket where you can buy or se¢ll things. The principle of
production is identical with the necds of the community, that is, if
a thing is necded, and the resources arc there, it is procuced.
Nothing gets produceo which is not wa anted, or needed bcforehand,
Production is subordinatec¢ to the communlty‘s needs, and the indivic-
ual's work has a dircct relationship to these needs. In free time,
economic activity stops.

In Capitalism, the all commodity society, goods are not produced
directly for the community's necds. They are produced for profit.
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To make profit they wmust go to market, and get sold. This means,

of course, that production has to correspond more or less to needs,
at least to the needs of the people who have money to spend; other-
wise it would not get scld. But neuds are no longer the direct
motive of production. From the point of view of th. Cavitalist,

his direct mctive to produce is profit prospects. From this point
of view, satisfaction of nceds is a by-product. And, in fact,

human needs today are subordinete to producticn. If need be the
producer will use modern advertising techniques to create the 'need!
for his product. If people will buy it, he will make and sell them
poison. (If you think this is an exaggeration, try reacding up on
the early history of the canning or mest packiang industries, for
exanple«s)

As Cepitalism cevelo.s even greater productive nower, producing
untold numbers of different saleable goonds, the problem of 'narketing',
as it is called in business edministretion, arises. These goods, once
produced, must be sold. They must ‘realise their nesture as comanoditiest, .
that is, as products whose sole purpose of producti.n wns the selling.
Just as we are forcec to serve the 'economy' cn work tiuse by selling
ourselves into the relationship of comnodity labour, we must serve
the same economy in our free time by becoming 'consumer pigs' for
their new products. This ubiquity of the comiodity extends itsel¢
indefinitely. In modern capitalisin, the tendency is for everything
to become a com.odity, not only material products, but icess, enter-
tainment, sex and human relationships as well. Reification is not
just an empty phrase.

One of the most obvious consequences of this is the moderu
advertising incdustry. We can estimate that about 20% of the total
national production of the mnodern capitalist nations islspent on
advertising, and in advertising and packaging re:earch.” '

LAND OF SUBMARINES

‘lhat a producer produces, he has got to sell, anc if peonle
don't want it, they have to be brainwashed¢ until they co. The
funcamental inhumanity of our society gives thea the onbortunity
to do this.:

In our society, many basic anc important humnan wishes arc¢ syste-
matically frustrated in us, the needs for love and afiection; for
meaningful accomplishment and recognition, for freedom and self-
development. Psychological reseagch has tau;ht us that we can be
manipulated to accept surrogates™ for these basic needs in the
form of material goods. This process is usuelly not conscious in us.
Otherwise the manipulation would not work. And since when has our
loving ruling class become interested in educating us to conscious-
ness anyway? ' :

1. In the U.S.4., for example, this amounts to £4000M per year.

2. By surrogates I mean substitutes of inferior quelity.



Basically, a car is an.extremely useful otject, a means of transport-
ation. Is. that what they are selling us when they advertise 'the.
feeling of power behind the wheel'? Ale is a pleasant tasting drink,
or a means to get pissed. Is that what they are S821lling us when '
cgrtain brands acvertise as being 'a real man's drink'? Smoking a
Ccigarette is a pleasurable Physical experience. What has that got to
do with 'wherever particular people congregate'? Or what is the tiger
doing in the tank? In this lousy commodity society, all of us have
one failing, weakness, feeling of inferiority, unfulfilled wish or
another. And so we buy freedom and independence in a car, sexual
potency in a brand of ale, recognition in a cigarette, and indenend-
ence, strength and potency in a brand of petrol. They have converted
the commodity into a magical means of mystifying and enslaving us, a
sop for fundamental huiran satisfactions they won't let us have, a
golden cage. 'what you have is what you are', as a West German adver-
tising slogan says. And becausg we all do have our personal problens,
the bastards get away with it. '

ADVERTISING

This may sound exaggerated to you, but I am only reporting to
you the concept modern advertising has of us. br. frnest Dichter,
who is more or less America's leading ideologist for advertising
psychology, expresses it as follows: 'If the desire for freedom and
eaancipation can find fulfillment in a streamlined new sports car,
then I am happy to accept the responsibility for having united two
strong motives in advertising with the advantage of the automobile
producers.' And so, you see, if you've got the money, you,too, can
go to the market and buy freedom. Dichter, of course, -
like the good ideologist he is, believes, or pretends to believe,
that he is doing mankind a service. Since we are not ideologists
for the establishment, we do not have to follow him here.

One .important consequence of this advertising is greater human
dissatisfaction. Advertising is ¢onstantly creatiag in us by various
means the attitude 'you'’re not happy if you don't have this or that
material thing'. Although wages have gone up since 1900, few of us
earn enough to buy all the goodies they tell us we need for the fuil
life. And so, increasing naterial wealth goes hand in hand with
decreasing human satisfaction. And now we comne to another of the
‘opticel illusions' I nentioned at the beginning of the first part.

"MATERIALISM ™

Cultural pissers and moaners and other spokesmen for the estab-
lished order of things are constantly conplaining abeut the growing
'materialism' of our 'godless' world. The more we get, they whine,
the more we want. Better poor and happy. As soon as you sec the real
social and economic connections, you can expose this little bit of
nonsense for what it really is. If we were less willing to buy their

3. If you want further factual naterial on this arca of advertising
and manipulation techniques, you can read Vance Packard's book,

'The Hidcen Persuaders’. _ i7



junk, so that they could cut back on their %“aterialistic' production,
the system would collajse. Then thz pool of unemployment would go out.
Look what happens when the government cancsls military contracts in
the aircraft industry. Our dissatisfaction with our standard of living
is not the prompting of an evil matcrialistic spirit in our bellies.
We are not Builty' of this , as they would like us to believe. They
generate this dissatisfaction systematically with the millions they
spend on auvertising. You have every right to demand wmaterisl goods.
After all, it is your work that produces them.

From this we see that, in a symbolic sense at least, loveg,
freedou, self-fulfillment have all becone commodities, objects of
sale. Business is business, friends are fricnds, and ne'er the twain
shall mect. But we will see that the dehumanisation goes further. The
commodity relationship dominates or influences almost every areca of
our lafe.

~POP GOES THE MUSIC

Takke recreation, for example. LBefore capitalisn began to iass
produce entertainaent as a saleable conmodity, pecople ured to make
their own. Before song and musical instruments became commoditics,
most people could and <¢id produce one or the other themselves.
Capitalist entertainment weans buying a ticket to 2 cinema, concert,
sports event, etc., and 'consuming'it. There is, of course, nothing
in itself wrong with mass entertainment, a2s one means of recrcation.
But the tendency of our commodity society is to reduce all our recre-
ation to this standardised pattern: conventionaliscd, pessive, non
individual, without becing collective, non creative, mass produced.

One example of this is the Beatles and othor star beat groups. I am
not referring here to tne typc of ausic iwvolved, but to the beat _ ‘
groups, and specifically to the stars, the mass producers, as a social
bPhenoumenon., I certainly do not mecan to say that o socialist society
would not heve beat groups. but would it necess-rily be the stars

with a passive audicnce? In a society which deviloped creztive talent
rather than stunting it who is to say that alaost every person would
not bw able to play an instrusent or sing? who is to say the teenagers
would not be so busy swinging to their own, se¢lf-usce ausic, that

they woulcdn't have time for the stars and thelr usass produced
commodities. But -his is the nusic of the future. In our society,
recreation is not rewcreaiion, creative self-fulfilling activity.

It is consumption of the commodity entertainment. In this, the young-
sters are¢ no different from anybody else, so let's pet off their
backs. They arec only following the universal pattern of this lousy
capitalist society which their elders set up for them before they

were born, in a society whose highest aspiration is the production

of more and bigger objects of sale.

t 1 '
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'"LL BUY THAT

This goes over .into the arts in general. Take the example of pop
music. People sonetimes remark how short lived the hits are today,
in comiarison with grandma's youth. They are in fact short lived,
not only in comparison with 50 years ago here in the west, but also
in comparison with other parts of the world today..I have lived and
been in the near kast more than once, and one thing that struck me
was how long the hits stay popular. This is not due to some vague
'‘more enduring quality of the art', but steus fron the fact that pop
art in advanced capitalism is commodity pure and simple, whether
music, books, cinemna, or whatever. Put yourself in the place of the
president of a recording coapany looking at his sales charts. What
happens to sales if hits stay on the top for five years? As soon as
2 big hit has sold about all it is going to sell, business dictates
that it disappear and be replaced by & ncw one. Vance Packard
describes this so-called psychological obsolescence in his book,
'The waste Makers'.

There we have it. In your work time you bring your labour to
market as a comaodity, and in your free time you are expected to
come to market again and buy their packaged leisure activities. But
the commnodity relationship goes beyond this: 'And finally comes a
time where evérything which .san had up to then considered inalienable

became an object of bargain and exchange. This is the time when things

which hitherto had been imparted, but never traded, given, but never
sold, taken, but never bought - virtue, love, conviction, knowledge,
conscience - where in a word everything became an object of trade..

It is the time of universal corruption, of universal venality, or,

to use the terminology of the econoaists, the time when every object,
whether physical or moral, nust be brought to usarket as a commodity
to be appraised accurately at its value.' (Karl Marx, 'The Misery

of Philosophy'). This is not yet literally and completely true, but
it expresses well the spirit and tendency of our socilety. 'ywvery man
has his price' as the saying 30es. Proverbs arc never quite literally
true, but they express the spirit of their time. And there is in fact
a universal tendency for huaan relations to be expressed in commodity
form. An example of this is the greeting card business. Don't send
your friends a hand written or typed versonal note for their birthday,
buy them 2 birthday card for 2/- , or ‘say it with roses' (at &2 a |
dozen). Again, the commodity mediates: the personal relationship, or.
more often substitutes for it. Think of the list of obligatory
Christmas cards each year.

CANT GET NO SATISFACTION

Again, in sexual relationships, our all comwodity society has
stuck its dirty finger in the pie. We all know that our generation
is still going through the last stages of its long and painful
emancipation process from 'Victorian' sexual morality, the so- -called
'revolution below the belt'. Nor can we deny that sexual emancipation,
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the ¢bility to say, and act as if, 'my body b:longs to me', is an
essential part of total human freedou. But what form has this taken
in our capitalist, all comaodity society? The admission to the

market of sex as a comamodity! I do not mean this only, or even mainly,
in the sense of today's somewhat less intolerant attitude towards
prostitution, tihe oldest forim of sex as comnodity. It goes auch
further than that. Film producers, entertainers, and iagazine editors
have all discovered that sex is an extremely soleable com-odity.
Advertisers have learned that the proper doze of 'sex' often helvps
them to sell their wares. Not bo speak of 'Flayboy' for the mouent,

a recent issue of the highly respectable 'Harvard Business Review!
carried an ad. for warehousing with a picture of a girl in tight
pants lying on the floor, a man standing near her. The te t read,

'If you are looking for space that expands and contracts according

to your needs......'.

BUNNIES OR BIRDS

Beauty contests make good publicity and draw well heeled people
towards expensive tourist resorts. 'Playboy! type magazines, which
twenty years ago or less would have been declared 'wornographic', and
forbidden, flood the market. And 'socially critical' filas and novels
coat all this with a layer of 'enlightened' respectability. But is
this sexual freedon? Is this the freedom of total hu an beings to
have fullphysical and emotional sexual relationships without guilt
as well as without 'love's sad satiety'? Or is it the freedom to
buy a surrogate? Standardised feimale bodies, paragons of comuercial
beauty, appear as shadows on screens or on glossy paper, anc the
partner one has in reality is a contrast in ugliress, for there are
not enough beauty queens to go round. Some of the 'Playboy’ type
magazines carry articles showing how a man can go about having
simultaneous affaire with several wouen, keeping each in the illusion
that she is the only one, and that he intends to @m2rry her. The tone
of these articles is to praise this type of behaviour as intelligent,

cool, and right. Sexual ‘'freedoa', based on the lie excluding real
huaan relationchip. Lverywhere, women are portreyed as mere objects,
to be 'hac', 'poscessed', uanipuleted, enjoyed, but not to enjoy.

Is sexual freedom vith a statue? Is mnasturbetion via woman sexual
freedou, even for a men? '

PAINT AND POWDER

But this "frecdom' oifers women even leis. The standardised
aodel of comunercial besuty presupposes body proportions and contours
that are not.those of thi average woasan. By definition, the great
majority of women are below beamuty stondards: ‘ageing' begins long
before thirty! .. the discrepancy becomes even worse. This may create
a great deal of huaan misery, but don't be seatimental, it's good
for the wmarket. In a frantic effort fo distort thems:zlves into that
lifeless statue of comaercial beauty which they are not, millions
of women spend their own or tiicir husband's hard earned money on
cosmnetics, wigs, falsies, amd on the many other ‘beautifving' comin-
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ndities cur loving capitalists offer them in exchange for their human-
ity. There is, of course, nothing wrong with cosmetics in themselves.
The misery comes in the fact *that many women try despairingly to use
cosmetics to make of themselves soamething they are not, instead of
using them in their natural function as adornment.

But this has still another side. Sexual freedom is cne of the
most important parts of *otal human freedom, but only one! The present
'liberalisation' of sexual norms has the tendency to act as a safety
valve, to keep people from demanding total Jreedom. A good example of
this can be seen in a series of articles ir 'Playboy’ entitled, 'The
Playboy Philcsophy'. These articles carry a facade of phoney 'enlight-
enment' and ’'modern sophistication' in the area of sexX; in every other
area they are as conservative as you can get. Bul there is no partial

freedom in an unfree society. The commodity relationship can only
enslave us.

CONDITIONED RESPONSE

The overall commodity structure of our society has found its way
into our consmciousness in many subtle ways. We will find the best
examples of this in our everyday idioas and proverbs, and in successfui
advertising anc propaganda slogans. Everyday expressions and proverbs
tell_.us a good deal about our habits of thinking, because as with .all
habits, we do not reflect or philosophise about them before using them.
Wie use them automatically aad uncritically. They reveal our unconscious,
autonatic ways of thinking to us, and sometimes expose in us attitudes
we are not conscious of having. You kncw how your girl friend (or boy
friend, if you are a2 girl) will react if you once mistiakenly address
her with the naune of another. You can protest all you want; you've
given yourselr oway,.and she knows if. Successful slogans obviously
teach us a lot because, if they did not correspond to sorething already
there in us, they would not be successful.

One example of commodity thinking ian evepyday life is our tendency
to judge ourselves and others hy what we possess, instead of according
to inherent qualities of character and personality. Poor neople often
feel it necessary io apolugise for ithe simplicity of their house. Girls
{not prostitutes) scmetimes refer to their different boy friends by the
brand name or model of thsir car. The West German advertising slogan
already qucted, 'that you h:ive is whet you are? has 1ts English counter-
part in, 'Clothes imake the man'. Not what you are, but what you have on.
When I was in high school in New York, students in shoddy clothes were
greeted belittlingly with the question, fWhat's the matter, you too
poor to buy a new suit?!, West German advertisers have come out recently
‘with the concept of =the tie slob. You are a tie slob if you don't have
several ties {ol each suit, and your children and family have the right
to be ashamed of and disgusted at you. This particular advertising
campaign aroused a great deal of indignation in West Germany, but brought
about a 25% increase in salcs as well. No smirks here, in one area or
another it gets YOU and Mu too.
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SELLING YOURSELF

Another aspcct of commodity thinking is the tendency of many
people to regard the ‘vhole worid as a market. %hen I was in eleiaentary
school, part of the brain washing informed us thet, 'In the last
analysis, everything in lifc is selling. You try to sell yourself when
you afily for a job, or try to iapres: your friends. If you're not
selling yourself you'rc selling your abilities, your personality, your
ideas.' This type of thinrking is prevelent in all capitalist countries.
You can even experiaent with this one if you like. Pretend you are a
conservative and make the above statement to acquaintances as if you
believed it yourself. You amay be surprised how few will contradict
you, including soue ‘revolutionaries'. In the U.S., 'I'll buy that',
is an cverydey expression meaning sinply, 'I agree with what you say'.
There is a comion vest Gerinan oxpression, 'I won't buy that frouw you!
meaning siaply, 'I cdou'ft bolieve you'. We do not choose thesc exwress-
ions deliberatecly. They are. automatic. And if you cxamine your own
experience, you will find many exa:nples of your owi,.

This market thinking, plus the 'you are what you have' thinking,
leads to a general tendency to think of human beings as if they were
mere objects, comuodities for sazle {every wean has his price) or
property. This trend is particularly manifcst in the language of
business men. One American executive expresscd in 1961 as follows:
"Phe quicker you stert to think of a business nrobles ac a thing
without human beings, the better you'll dof. Individual business
executives are sonetimes codec by their firms into 'management
inventories', Recruiters for soue firms ask themsclves if 7 prospect-
ive executive will make 'a successful pactiage' (like soap).' But this
type of thinking goes beyond business., Morelists, men who ‘'‘deal in'
souls, admonish us to ‘'take stock of ourseclves', as if <ven our
character traits wcre weres. The 1964 alumni bulletin from the college
I attended informed me of the following, 'Barry C.. and his wife,
varcia, have becowe owners of t.o properties, 2 new house ....... and
a new baby'. Unfortunately, the bulletin did not infor.: me which of
these two 'ppoperties' was the aore cexpensive one. In the concentration
caanps: of Hitler Germeny, this type of thinking becamc literally true
in a2 horrible wmanner. Beforc their final 'special treatment', prisoners
from many of the camps were rcnted out as lebour at so auch a day to
German business firms. (Needless to say, the prisoners did not get the
money.) After the war, the balance sheets of these concentration cauaps
were found, including these transactions. Nothing distinguishes the
balance sheets from those of a car rental firm in Great Britein today.
Yie will coae back to this subject of the chapter on the factory. The
important thing to realise herc is that these atrocities of the Nazis
were actually only the logical extension of the principle inherent in
the commodity structurc of capitalism. Basically, the thinking of
people like the 'mass murderer! Adolf Eichmann was c¢xactly the same

L. The last three examples are from Vance Packerd's book 'The Pyramid

Climbers’'.
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as that of any competent manager in Great Britain today. His commodity
happened to be human beings. As to the indignation this statement may
arouse in some, I can only say: there i~ no heart so pure as that of
the businessman who has caught the competitor in an irregularity.-.

THE UNIVERSAL ROBOT

As in the first part, here too, if you are an average consumer,
or 'consumer trainee' (if you happen to be younger), meny of these '
ideas will vbrobably not be entirely new to you. In one form or another,
you have probably seen wmuch or all of this yourself. As always, the
important thing is to recognise the connection of the individual ele-
ments and facts with each other and with the basic nature of the
capitalist, all coamodity, society. The dehumanisation and reification
of human beings shown in these examples are not abuses in the system.
They are the integral nature of the system itself, and will continue
to operate as long as the system stays in existence. The highest goal
of our comnodity society is to produce more and better objects of
sale, regardless of -the human costs involved. Its tendency is to
reduce huian beings to mere objects of manipulation to serve computer
programmes. If it does not succeed completely in this, that is not due
to benevolent aspects of the system itself; it is because human beings
won't let it. But as long as the system exists, this will always be
its tendency, and it will always have atleast partial success. Children
cannot grow up undamaged in an anti-human world. No amount of wage
rises will change the degrading nature of work as it exists under
present conditions of production. No amount of commodity wealth, no
amount of packaged freedom, packaged presige, and packaged sex will
ever replace human freedoi, human recognition, and human sexual love.
And no paternalistic ‘revolutionary party', organisation, or 'leader-
ship' will better your situation for you. The only guarantee that your
interests are taken care of is that you take care of them yourself,
collectively, for alone you cen't fight city hall. If the bureaucrats
arc against you, it is not because they are evil; it is because their
interests are different, whatever high, holy ana noble motives they
may contrive to justify their behaviour to theuselves.

The interests of a bureaucrat arc siaply different from those of
a2 working man whether in office or factory. This is an objective fact,
and no amount of pissing and moaning will change it. Only action will.

Many workers and ordinsry people have not learned this lesson
completely enough yet. They are still too willing to trust others,
parties, organisations, ‘'leaders' who 'knovi better'. This type of
thinking reflects in part the social organisation of the factory, the
second basic organisational principle of our society.

The how of this will be the subject of the next part.
| Jim Evrard.
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CONSCIOUSH]
ARNID

For centuries the working class has smarted under the arrogance
of intellectuals , theoreticians and philosophers. Intellectual ability
has long been held to be the privilege of an elite. In a sense, this
has been true, for access to education was and remains a privilege
not equally open to all, and the content of established education
served and serves the needs of the rulers, not of the ruled. This
begins in elementary school, where working class children are told
that the language learned from their parents is 'incorrect' - i.e.
'inferior'.

The rulers of both feudal and capitalist society defined the
'brain' worker as inherently superior to the manual worker. This
social definition of superiority has a class content, as the German
philosopher Schopenhauer showed us unintentionally in an essay he wrote
on 'Noise'. 'It is well to remind the man in the street that the
classes above him work with their brains, for any kind of brain work
is utter torture to him.' (Emphasis mine, J.E,). First, the 'classes
above' take education as a privilege unto themselves. Then they define
education as a mark of superiority. And finally they use their super-
iority as a means to justify their privilege, and their right to
manage or rule. Of course I do not iaply that this process is necess-
arily conscious. But who cares? It has done its job.

Throughout history this attitude has damaged the working class. One
reaction has been the 'humility reaction'. The 'lower' classes accep-
ted the evaluation of themselves as inferior, looked up to their
'betters', and developed an uncritical respect for the learned man

or the intellectual. This reaction was probably more typical of the
feudal period than it is of today (if so, that is progress). But it
is still with us. It takes the form, for example, of many workers

at least partially accepting the idea that managers, specialists,
those who 'know better! can run the society and economy better than
the masses will ever be able to do. Or again, many workers respec:
intellectuals in a fundamentally different way from the way they re-
spect their more skilled brothers on the job. Emotionally, many feel
the intellectual as someone who possesses some sort of higher ability

14



which they themselves could never attain. The ‘humility reaction' among
the working class is a symptom of damage.

Another symptom of damage is what we might call the 'sour grapes
reaction'. Intellectuals and theory, it is felt, have no relation
whatsoever to real life. The intellect is seen as the deadly enemy of
good, practical common sense. This reaction, although false, is
perfectly understgndable. Social theory has been and is largely the
monopoly of a privileged elite. In its degenercte form, ideology, it
has been used to justiiy o social order that is contrary to the inter-
ests of the working class. Even the sincere 'left', themselves damaged
by this society like everyone e¢lse, has largely feiled to present
social theory to the workers in terms of their needs and interest.
Furthermore, the woy children are taught at school, theory is experi-
enced by the child as the deadly enemy of all natursl human impulses.

The anti-theoretical attitude, however, is a bad thing for the
working cless. It represents the rejecticn of a valucble tool because
that tocl has been mis-used, The working class badly needs theory,
theory growing rrom and relsting to its own practice. We should reject

‘the social thecries offered to us by the ruling class, but not reject

the intellectual tool ilse¢lf. Rather we must work to break their
monopoly of it.

Theory is that compl-x of ideas, hypotheses and concepts which man
shapes for himself as tools, and with which he appro~ches, orders,
explains the externel world for himself and fcrms his experience and
his practice. In this sense, therc is no such thing as = humen being
without theory. If we refuse to concern ourselves with questions of
theory, we simply limit our consciousness, impoverish ourselves, make
ourselves know less cbout ourselves, our thinking, our motives, our
activity, than we might otherwise know. Our concepts, attitudes, ide=s,
control us ins*ead of controlling them. Or rather those forces that
control our zttitudes, etc., control us through them.

The answer 'we just fcllow our precticnl comaon sense' is no way
out. fCommon sense’ is u very problematicnl concept. How mony of us
who, in cne conversection, kzat our chests saying T'm just a practicel
men', in other conversctiouns mnke such statcmznts 2s 'It's just against
humen neture to de such and snch a thing'. What's so 'practical common
sense' about that stetement? Did we just tind ‘human nature' in the
backyard, a red pisce ¢f :ley weighing 31lbs. 707., with seven little
yeiitow fezt. Or is it = Xiwtle ghos®, hanging in our left rib cage,
chat pinches our hszerts svery time e go ageinst it? Or is it a concept?
If it is, it dic a menial teoi. And ns a tool, we had better learn to
use it right. Or it'I1) usc us,

"Human nature’ is no* the only questioneble concept we may fall
viectim to, if w¢ arc not critical of theoreticel assumptions. Therec
is a whole garbage-dump full ot such guesiionzble concepts, all con-
taining silent assumptions “oisisd on us from childhood by the esteb-
lished order:; ‘comaol sense’, ‘common decency' (that one's in the
right rib cage), ‘naturel irclinatiouns?, 'healthy instincts', 'bad
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breeding' (I'd be showing it if I told you where that one hangs),
‘normal', 'feminine nature', 'native intelligence', 'innate character’,
to name but a few. Whether we are conscious of it or not, we all
operate on one set of a:ssumptions or another about man, the reasons

for things, or why we and others act the way we do. The more conscious-
ness we cultivate about these things, the more intelligently can we
master our practice. If .there are two things whose presence has never
hurt the working clas:, they are knowledge and consciousnees.

Why is it dangerous to remain unaware of our own theoretical ass-
umptions? “e find the answer in the structure of our society. No one
in his right mind can seriously claim that the working class control
education, or that we determine the content of the newspapers, magaz-
ines, radio, television programmes, movies and other products of mnass
comwmunications that pound at us night and day. And yet these things
have a decisive effect on the formation of our ideas, opinions, attit-
udes and concepts, an efiect of whose nature we are often oaly dimly
aware.

vMost of the concepts that we take on unawares and uncritically
are ideological, that is, they offer us seeming expanations of things.
But their real function is to justify the existing order of things in
the interests of those who rule over and profit from this society.

It is no accident that the concept of 'human nature' often shows
its ugly head when we try to point out that such things as prostitution,
criminality, and the 'inhumanity 6f man-‘to man' are the product of
social conditions. If you advocate social reform you meet the argument
about 'human nature' but it is mixed with pity and understanding.

If you advocate social revolution you are looked on as blathering

idiots who 'forget' the facts about *‘human nature'. #hat is the function
of this concept at this point of the argument? If you accept it, you
must logically give up your advocacy of social change. For if your
character, good or bad, is innate, what's the point of trying to change
society?

You can pick up this concept, and others like it, on every street
corner. Many of us do not question such concepts. Uncritically accepting
them, however, may lead to passive acceptance of the whole social order
which is oppressing us. It is particularly insidious because the process
usually goes on unconsciously. Becoming conscious of it, which is the
same as having a theoretical orientation, is often enough to neutralize
its éffect.

Now what about the scientific validity of the concept of 'human
nature'? we could point to a mass of evidence from psychology as to
how ¢hanging situations chenge personality. The typical personality
types characteristic of modern capitalist socicty are completely
absent in some human societies (this type of 'human nature’ crops up
repeatedly in arguments ... by a strange coincidence it just happens
to coincide with the type of character needed to keep our wonderful
capitalist system going). The same could be said about the 'competitive
instinct', which today usually means the 'inborn' urge to enter cap-
italistic competition, but which was absent in some earlier steges
of our own civilisation.

.
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'Native intelligence' is allegedly one part of our 'innate
character'. Many people think of it as a largely unplastic, 'inborn'
fact. But in the United States, a large group of mentally deficient
(semi-moron)twelve-year-olds werc taken out of orphanages, put into
new environments, and given svecial training. Within three years, the
average I.Q. for the group was 11C (an I.Q. of 100 is average for the
population as a whole). This means that the group average rose from
moron level to above average for the population #s a whole. Vot one
exceptional case, dozens. And not even infants, but twelve-year-olas.

Another example is that of twenty-five threc-year-olds who were taught
to read and write, using special methocds. (The kids dug it. The method
used was not work to thea. It was a gaiuc which they were not allowed
to play morc than a limited time each day!). ry the time they were
six, the youngsters were editing a children's newspaper (no, not
50lidarity ) by themselves, and reading and understanding the school
books of 12-14 year-olds. Where had the 'inborn linits' gone?

. Another e2llegedly 'inborn' trait is musical ebility. A rather
uncommon ability that comes under this category is the ability to
discern absolute pitch. Recent experiments in Czechoslovakia have
shown that this 'innate'! ability can be taught to all children, almnost
without exception, provided you begin beforc they are three years old.

The facts cited above do not come under the Official Secrcts Act.
They, and anany like theasn, are strewn all over the technical journals
of psychology and sociology. But who reads technical journals? How
many products of our glorious educational system are equipped to read
and interpret the highly technicsl language in which such research
reports are usually couched? And what about the media of mass connun-
ication, or our schools? As it is, these recports remain largely
mysteries sealed with seven secals, or science fiction, or slices of
utopia. The educational institutions which deform our children go on
as if these things did not exist?, dosing one generation after: eanother.

.ith ignorance and prejudice. . '

They have miseducated us as children thet they may manipulate us as.
adults with their movies, TV, radio, and nevspapers. It is essential
that working pcople do not adopt an anti-theorctical attitude. This
would render them even aore viectia to the attitude-forming agencies
and forces of the extablished order. We .ust formulate our theorstical
assumptions consciously. Wwe aust shapec for ourselves theoretical tools,
which we can use the better to grasp the recality of today in terms of

. our own interests.. ‘e aust construct tools with which we can better .
unite in comnon understanding of the interest we all share: our coumon
liberation from a form of tyranny which, as never before in history
threatens to make man a willing captive in a golden cage, or to
sacrifice him in an atomic furnace.

"' This does not mean that we should exalt theory as a goal in itself.
I have constantly referred to theory as an intellectual tool to help
us grasp our own practice. As any other tool, theory has value only
in relation to the job it is supposed to do. I have yet to meet a
mechanic who collects wrenches and spanners as Objects of Art. As in
any other job, so too in intellectual work: the better the tool,
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the better the job we can do.

Socialists are not ell agrecd as to what is the basic contradiction
of modern capitalist society. I. for my part, am convinced that despite
great changes since the days of Karl Marx, the fundamental - though by
no means ‘the only = contradictions in modern capitalist society are
still economic in nature. BEut it is not thc economic ‘contradictions
of capitalism that engage us. It is rather the fundamental inhumanity
which is the very essznce of the capitalist social order. Dechumanization
of man is not a mere by-product of capitalist society, which can be
somehow eliwminated, or even substantially lessened by reforms. It is at
the very core, it is the vital pre-rcquisite for the continued existence
of the system itsclf.

As ignorance of medicine in the tribe is the netessary condition
for the continued prosperity of the witch doctor, so too does the
continued existence of capitalisn absolutely regquire our caontinued ignor-
ance, prejucice, lack of insight into oursclves, and into what makes
this society run. There has been a total organization of all the resources
of the establiched order against men's mobilizinsi himself to achieve
his own self-realisaticn in fre.dom. This is the final proof of how real
the possibility of human fulfillaent has become in our time. A working
class armed¢ with a coherent insight into the inhumanity of our present
social order, coupled with a grasp of how real is its power, this will
be the death toll of capitalisa and the birth of a new order. :

Jim Evrard.
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WOBKING DLASS CONSCIOUSNESS

... Ise Socialism -a Utopian dream? Will there always be rulers and
ruled? Will the working class always be exploited either by its class
enemies or by those who claim to speak in its name? Is it but a modern |
army bf industrial slaves, whose periodic eruptions into activity are
without real social significance? : R

- "Or, on the contrary, do the conditions of proletarian life - and
in particular factory life - lead the workers to develop a consciousness,
ideas, and forms of action, whose deepest content is implicitly socialist?

inswers tc these questions can only be found in an analysis of
working class history and of working class experience. This must start
at the most elementary level, from the social reality at the point of
production, It must then look wider afield, at the organisations the
working class has created throughout its history - and at what happened
to thems It must finally look at the objectives of all previous mass
actions of the class, during periods of revolution.

Such an analysis must lead to a drastic revision of traditional
' 1deas concerning socialism. A different conception of socialism, in
turn, implies different demands to be fought for by socialist organisas-
tions, And these organisations, in turn, must be of a new type, if they
.are successfully to challenge the social reality of today.

THE STRUGGLE IN PRODUCTION

The struggle of the working class against capitalism is neither
purely 'economic' nor purcly 'political'., It is a struggle which starts
at the point of production. Its object is not merely iore wages (i.e.
a bigger share of the surplus value produced by the working class), Nor
is it explicitly concerned with the general reorganisation of societye.
Its importance lies in the fact that the struggle in production attacks,
every hour of the day, the fundamental reality of capitalism. For what
it challenges are the relations of production in the capitalist factory,
il.eq the relations of groups of men to other groups of men in the process
of producing wealth. ) ;

Mttempts to 'rationalise' production are constantly taling place :
in the society around us. They are an inevitable by-product of. the con- =~
centration of capital, whether privatc or 'state-owned'. These attenpts i
can be scen in the Docks, in the Engincering industry, in the Railways,

S
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in building, in. the mincs and in banksiand.offices up .and down the’
country. They affect manual worker and 'white collar! worker alike.

. . This type of 'rationalisation' creates a mass of contradictions
which cannot be solved within class society. For it consists in 'reor-
ganising' the labour process from the outside. The wishes and aptitudes
of thosec who:do the work are ecxcluded. Capitalist and bureaucratic
'rationalisation' -attempts to reduce to a minimum the creative inter
vention of workers in the productive process. This is intrinsically
absurd,.., even from the viewpoint of ‘'efficiency' itself! ‘

In all clgss,Society, 'rationalisation' only increases exploita-
tion. It gives risec to a constant working class resistance which dormi-
nates the whole of factory life. This rcsistance affocts every aspect
of the labour process. Its objectives are not merely an increase in the
wage packet. They are also to control the job itself,

5

In most cases the actual size of the ray packet is determined
less by 'official! wage-ratus agreements, and morc by the realitics of
production in a given factory: the control of piece rates, the distri-
bution of the workers?! time botween different lkinds of work and cspe-
¢ially the tempo and norms of work which the management is able to
imposc, 411 these are the subject of a permanent and irrcconcilable
Struzgle between workers and management. This strugglec tokes many forms.
It is much more a motive force of the class struggle than is the more
obvious struggle for the disposal of surplus value. Thc pattern of _
recent strikes should make this clear bcyond question, : :

THE NEW RELATIONS ®

thatever their wage level workers arc constantly fighting against
‘methods of production which daily increasc the inhuman aspects of worl,
This struggle is not mercly a defensive one, aimed at limiting exploi-
tation, Lﬁodudtion must somchow be carried on., While acting together
against tie bureaucratic apparatus- of -management, worlers create, among
themsclves, a certain soliderity and discipline. They carry on a fér:n
of cooneration at work which in spirit and substande comes hourly into
conflict with the everyday rulcs and regulations of the capitalist fac-
tory. In a sense the workers ‘instinctively  scck to impose a fori: of
workars' ﬁanég¢ment.*m '

»
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*Anyone who has workcd on the nigat shift in a large factory will
ltnow exactly what we mean. The bureaucratic stranglehold of managemcnt
is a little less obvious at these times, '
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vuring work new relations are created between groups and between
individuels., Thesc new rclations often challenge the capitalist morality
of maxinum individual_gainLM?hog;gxgn;tgggnpomrgp}ggg it with a new
moralit;, based on solidarity aad equality. The more scrious bourgeois
industrial sociologists, such as . lton Mayo, have secn this quite clearly.
It is strange to find most 'Marxists’ unconcerned at or unawarc of these

basic facts.*

The capitalists constantly try to impose hierarchical waze struc-
tures or hierarchical patterns of wage increcases, the better to divide
the workers. The morc class conscious workers sensc that this can only
divide them. It is no accident that at British Light Steel Pressings
(Acton), probably the. best organised and most militant engineering fac-
tory in Britain, the Shop Stowards:! organisation had succceded in csta-
blishing virtual equality in wages between skilled and scmi-skillod, **
The saize tendency was secen recently in the London bus garages, which
overwheluingly rejected proposals to grant different increascs to drivers
and conductors,

This 'equalitariar® aspect of working class consciousncss and
this tendency of workers to manage the job themselves are no 'accident?,
In one way or another they come to the forefront every time that capi-
talisn attempts to alter the techniques of production, in order to ‘solve!
one of its own problems. They express a fundamcntal and universal ten—
dency, the cffects of which can be scen in Russia 2nd in the United
States, in France ard in Britain. This tendency may rcmain latent for
long pcriods, It has no formal organisational expression, It has no
clearly formulated programme. But its content is to bo found in the
activitics of thc masses cach time a revolutionery crisis shakes capi-
talist or burcaucratic society., In every factory throughout the world
the workers struggle against arbitrarily imposed norms, and, more gonce
rally, against conditions of labour that they have not themsclves deter-
mincd. “he 'abolition of the norms' was onc of the moin demands of the

T

Hungarian ‘‘orkers' Councils in 1956,

* Thesce ‘llarxists' claim to be 'realists', Their ‘realism' consists in
taking refuge behind the real or alleged 'backwardness® of scctions of
the worizng class. Thesc ‘revolutionaries’ don't talk about these basic )
things for fear of being 'misundirstood’, 'isolated' or labellcd 'Utopianit,
The workers., according to thcm, have bwuen "thoroughly corrupted by
centurics of capitalism'} ; '

ve feel that those who use such argunments abdicate the role of
conscious revolutionaries. They do nothing to decvelop the - positive and
potentially socialist aspects of working class consciousness. ;

** Sec SCLIDARITY pamphlet No.8: The BLSP Dispute, the story of the
strike ~ by Ken Weéller, A.%.
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THE BAPERIEN ”EE__ Or 1 \/Ol UTION

Born in the trivialities of the work process, and in the
experience of collective labour, this 'socialist! conception of
society has surged to the forefront in every proletarian revolution,
In thesc upheavals the working class has not simply rcvolted against
misery and exploitation., It has sought to challenge the real basis
of every established society: the relations of production, which
determine the attitude of human beings to one another,

In these upsurges the working class has repeatedly placed
before mankind the whole question of a new form of social organis-
ation. And to this question it has repeatedly provided its own
answers, The Commune of 1871, the Soviets of 1905 and 1917, the
Russian factory committees of 1917-1918, the German workers! councils
of 1919 and 1920, the Italian factory committees of 1921, the
councils sct up by the Spanish workers in 1936 -1937 and the Hungar-
ian workers' councils of 1956 were at one and the same time organs
of struggle against the ruling class and its State - and new forms
of social organisation, based on principles radicallyngfposed to
those of bourgeois society.

These institutions, created by the proletariat itself,*
should be studicecd most closely. They expose, once and for all,
certain nisconceptions about 'organisation® which have for centuries
prlagued all political thinking, These organs of working class power
have shown that it is possible at one and the same time to centralise
power and to safeguard the workers from political cxpropriation by
those who scek to ‘represent' them. In every instance the workers
have instiactively sought to impose on ‘their' representatives a
permanent control from below. The revocakility of all the elected
representatives was a feature of both the Commune of 1871 and the
early Soviets, Workers®’ management of producticn demanded by the
Russian factory committees cf 1917 was instituted by the Spanish
workers in 1936 and i9%7. It was a key demand of the Hungarian
workers! councils in 1954.

The¢ development of the working class towards socialism
does not only show itself in the way workers constantly try to
organisc their own lives and their own activity in the factory. Nor
- does it only show itself during periods of grecat revolutionary

*Partics of professional revolntionaries had very little to do with
these creations. The members of the 1st iInternational were taken by
surprisc by the spontanzous developments in Paris in March 1871. The
Russian Bolsheviks werc at first opposed to the Soviets in 1905, They
viewed them with extreme suspicion, The Stalinists, as is well known,
were the most vicious opponents of the independent class organs
created by the Spanish workers in 1936-1937, and devoted much of
their energy to liquidating them, 2222



upsvrge; when the working class has rcepeatedly demandcd the most
radical change in all social rélations. The working class has also
struggled against copitalism, and this from the very beginning of
its history, in a counscious and explicit way. This tendency to org-
anise for permaunent and open siruggle runs like a red thread through
the whole fabric of modern society.

: From a faixly carly date, werkers have seen the need
systematically to challenge the whole orgenisation of the society
around them. By creating political parties, they have attempted to
go beyond the me e defence >f their cconomic interests. They have
soughi to oppose their own conceptions of socicty to those of the
dourgeoisic. They hav: Sought tc go beyend shop floor solutions and
to raisc the question of power at a national and even at an inter-
national level.

It is quite false te prociaim (as do the Stalinist and
Trotskyist lcgatces of Bolshevisnm) that the working class 'is only
capable of achieving a trade union consciousness'. In Germany, the
workers started by creating mass political organisations, from which
the trade unions subseqrently detzﬁbpod. Wher trade unions were first
formed in the Latin countries they were not mercly 'economic! organi.~
sations, struggling for limited ends. They proclaimed as their
objective nothing loss than the abolition of the wages system, Many
of the first industrial unione ir. Britain had much the same aim, The
constitution of the Mincworlers Jnion, of the W,U,R, - and to some
extent cven of the A.E.U., - still bear testimony to this fact,

It is also fals: that woriting class political organisations
have always becn crcated by intellectuals. Some say this to stress
the backwardness of workers, who, it is implied, could never have
created such organisations themgelves - i,e. without 'leadership!
from above, Others make the allegation in order tec smear the very
conception of political orzanisation, :

A moment's reficction will show that things could never
have been iike this. Whatcver the role of intellcctuals, the carly
organisations of  the working class would nzver have grown and
flourished had not many workers comc to them, made then real, inj-
ectcd them with their ¢xperience, consteantly participated in their
activity and often sacrificed their lives for them, Workers recog-
nised, in other words, their own fundamental necds in the progranmme
of these organisations. This state of affairs persisted during a
whole period of history. This vericd is now drawing to a close, both
objectively and'in the minds of the workers, and this despite the
desparate attempts of self-styled revolutionaries to keep alive the
slowly dying traditional organisations,



There is therefore an autonomous development of the
proletariat towards socialism, This is necithcr a mechanical consequence
of the 'objective conditions' of working class life. Nor is it due to
some mysterious biological trend. It is a process which finds its
driving force in the constant opposition of workers to capitalist
methods of organising production. It is an histolical process., And it
is essentially a process of struggle. Let no one distort what we are
saying., Workers are not 'born' socialists. They are not miraculously
converted into socialisis on entering a factory. They tend to become
Socialists - or perhaps one should say they make themselves socialists - ¢
= in the coursc of, and through, the daily struggle against capitalism,

This is not to deny the importance of undcerstanding the
process theoretically. We are not philistines. The cxperience of
groups of workers in one industry or in onec country must be brought .
to others, Thc wider implications must be drawn out, Artificial
barricrs must be broken down. Objectives must be constantly redcfined
in the light of new developments. But such intellectual understanding
can never.be a substitute for participation in the struggle itsclf,
If it is not nurtured in struggle, if it remains based on the reality
of a previous period, it can only act as an impediment to effcctive
action, - : '

__r_lrJ E \_,)-_1 th U (_')J (.'Bl _|J E WITIIN THE \j\./()}g J<JJ\J (JBI le_, J/‘&S;)

. What is the struggle for socialism about? Where does it

take place? Against whom is it directed? What are the conditions for

its success? Here again therc is much sloppy thinking. In our previous .
publications we have dealt at some length with the struggle in produc-
tion. But the werking class does not only fight capitalism as something
external to itself.

If it werc only a question of the material »nower of the
capitalist class, of thcir Stats and of their Army, capitalist society
would long ago have becn overthrown, Capitalisn has no strength other
than the labour power of those -t exploits. It survives because it
Succeceds in getting its siaves to accept their status, Its most powerful |8
weapons are noit those it uses consciously: its policc, its arny, its
courts. These are but adjuncts to its rule, important though they be,
Other things help the ruling class. In particular the persistence and
constant re~birth of capitalist ideas amongst the ranks of the workers.

The worker is no stranger to capitalist socicty. He is
born into it, he lives in it, he participates in it and makes it work.,
Capitalist ideas, capitalist values and capitalist attitudes constantly
permeatc the working class. Workers develop or retain these ideas
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precisely because they arc an exploited class. From childhood on,
patterns of thought arc imposed on them by 'established' society. The
perpetuation of capitalism and of its institutions tends to perpetuate
capitalist ideas ‘amongst workers. The 'patriotic! notions of even the
most militant workers is one of the most striking illustrations of this
'dual consciousness', : - . :

The working class is submitted to systematic indoctrination.
It is deprived of the material prerequisites of culturc. It is even
deprived of its own past, of which it only knows what its exploiters -

or its own 'leaders' ~ allow it to know.* It is deprived of an awarcncss

of itself as a universal class. This results from local, occupational or
national divisions, imposed on the working class by the present organ-

. isation of society. It is even deprived of an awarcncss of its present

status, all channels of information being in the hands of the ruling
class and of the labour bureaucracies,

Despite these handicaps, workers fight back. They make up
for what is kept from them. They develop a healthy suspicion of bourg-
eois indoctrination and a basic indiffercence to its content. By many
devious routes they tend to assimilate the culture of which they are
deprived, They even lay the basis of a new culture. Scholastically they
may ignore their past. But they find it in front of then, again and
again, in the form of conditions and rights to be dcfended.

The situation of the prolectariat in modern society is there-
fore profoundly 'contradictory'. In the coursc of production the class
constantly creates the elements of a new form of social organisation
and of -a new culture. Outside of production it never frees itsclf
completely from the influence of thc environment in which it lives.

The constant re~birth of capitalist tendencics within working
class ranks is the most formidable obstacle to the development of
socialist conscicusness, This even takes place anongst the most advan-
ced scctions of workers, The rost subtle and pernicious influences of
capltalist society arc found where lecast expected, They permeate
social~denocratic, Stalinist and Trotskyist thinking alike. They con-
sist in fundamentally bourgeois ways of looking at things. Bourgeois
'comiron sensc' is elevated into an absolute rationality, Inertia is
systeuatically injected into the ranks of the working. class, through
appeals to 'lecave it to those who know better' (whether these be
factory managers, production exypcerts, specialists in !'facts' of one

* Therce has been a systematic distortion of werking class history
in which bourgcois, bureaucratic, 'elitist', and other intecrested
partics have all participatc?,
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kind or another, 'progressive'! politicians... or professional
revolutionaries 'with years of experience in the movoement!).

Capitalist ncthods of organisation also profoundly
influence the working class novement., Spontancous, funofficial!
activity is frowned upon. There is a suspicious attitude to new
concepticns (to any idea, in fact, which hacs not blossomed in the
head of some 'experienced' comrade). Dogratisn and Lero-worship
abound, There is a tendency to live on the dwindling capital of
the past rather than on the realities of the prescnt, All those
notions are systematically fostered by beth bourgeois and bureau-
cratic societies. They scep into the workers'! movement through its
every pore. They are in fact rcflections of the very society the
'revolutionaries' are suprosed to be struggling against. They rep-
roduce in the sphere of intellectual life, and in the sphere of .
organisation, the social rcvlations which prevail in the capitalist
factory: relations bascd on domination, inequality, and on alien-
ation,

In times of revolution, capitalist state power nay be mile
itarily crushed... yet the old sociel relations remcin, This will
happen if, in order to overthrow the old socicty (or under the
pretext of 'efficiency!') the revolutionary army or the 'new'! produce
tive apparatus have to be 're-organised! along the old lincs. All the
riain fcatures of the old society will then soon re=-cacrge.

The building of a revolutionary organisation to express the
aspirations of the working class is a trcmendous task. But the worke
ing class can instantly destroy this achieveinent if it belicves that
all that is then required of it is to have unlimited confidence in
the organisation it has created. The degencration will set in the .
rnoment tiic working class withdraws fron the arcna and hands over to
'its! organiscation the solution of 211 its problens.

The problems of the class can only be sclved by the consc-
ious action of the class itself. Therce are no short cuts. This is
the lesson of 2ll previous khistory. The strugzlc of the proletariat
against cayitalism is therofore, to a large cxtent, the struggle of
the proletariat against itself. It is a strugglc to free itself of
all that lingers on, in ats thinking, in its habits, and in its
internal organisotion, of the socicty it is fighting against. The
history of the working class novement is the history of the growing
Strength and consciousness of the working class, in the course of
this struggle. : '
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PHE TOWN HATI, HAS LAUNCHED A VICIOUS AND SMBARING ATTACK ON
THE HOUSING ACTION GROUP, '[HE PURPOSE OF I[HIS ATTACK IS TO
DISCREDIT A GROUP OF LOCAL PEOPLE WHO ARE FIGHTING FOR A
BETTER DEsT, FOR MOSS SIDE.

IN FACT BY ADTEMPLING TO DISCREDIT H.A.G. THE TOWN HALL
HAS SHOWN TS CONTEMPT FOR THE PETTLION SIGNED BY 3,000
MOSS SIDERS. H.A.G. Has BEEN PRESSING FOR THE DEMATNDS
MADE IN THE PETITION. IF WE ALLOW THE TOWN HALL TO

DISCREDIT THE ACTION GROUP IHEN [HEY WILL BE aBL& TO

FORGET ALL ABOUT MOSS SIDE AGAIN.

)
D O hl T % ANSWER THE TGN HALT, SMEAR BY

SHOWING SUPPORT FOR THE H.A.G.

[Btl wxx DECIDE AT A MASS MEBLING THE
NEXT STEPS TO TAKE IN OUR

~FZX‘<FTPQ FIGH! FOR A BETTER FUTURL

/ FOR 0SS SIDERS.
#% SHOW QUR SOLIDARITY WITH

[ N : ACTTON GROUPS IN OIHER
PaRTS OF THE CITY.

INVITATIONS TO IHIS MEETING HAVE BEEN SENT TO THE CHAIRMEN
OF THE HOUSING AND TOWN PLANNING COMMILTEES.
ALL LOCAL COUNCILLORS ARE BEING NOTIFIED.

SPEAKERS FROM OTHER CLEARANCE AREAS HAVE BEEN INVITED
COME AND HEAR ABOUT [HEIR EXPERIENCES.

PUBL\CL MEETING
PRINCESS RD. SCHOOL.

2 OO0 PM.
TUESDAY 20G=u AUGUST.



