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In the past SOLIDARITY has been strongly criticised. for its position
on Trade Uniors and algo for what has becen described in some quarters
as a crusade against individual Union officials.

- Grugsades against either single Trade Unions or individuals arc not
and never will be our purposec; but the Trade Unions® role in controlling
and regulating our working lives is continually increasing.

The reason we scem to conduct crusades against the Constructional
Bngineering Union is because it is this Union that is joining with
the caployers in an attempt to control us and our industry. If a few
individuals' names keep reappearing in our criticisms, that is becauss
our Union is controlled from the top and bottom by a very few individ—
uals and the bursaucracy of the Union is used time and time again %o
destroy the collective initiative of the majority of workers and -members
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in the constant struggle againgt the employers.

In the past the majority was condemned for not being militant enough.
The rank and file were cencouraged 1o vote for the left wing militants
as candidates for Officials' positions — well we did; many of the cand-
idates promised more consultation with the rank and file once clected.
(The current Genoral Sceretary, Zddie Marsden made thig promise in his
eclection address.) But these promises arce soon forgotten once the
election is over, instcad control from the top increases.

For militant members of the C.3.U. to think about fighting their
employer thesc days thev must first thial: of how best they will be able
40 defend themselves against ihe incvitable attack from tbeir own Union
nfficials., There arc always members who for one rcason or another will
want to use the procedure of the Union at some stage. The Union expert
then comes in and negotistes behind closed doors and later cmerges
shouting Vigtbry, But for who? Ninety ninc times out of a hundrod

he's madé a shabby compromise for which we the rank and file will pay
through the nosc later.

Agrecements are negotiated which are ncw gontracts of cmployment,
the details of which arc completsly unknown %o the rank and file
members until they go to start work; cxamples are Woodhall Duckam,
Redpath Dorman Long Comprohensive, and moro recently - -the Baglan Bay
Refinery Agreements. We could go on forever, Menbers who struggle
against these agreemenis must struggle unofficially because the Agrece—
ment is the result of the Union burcaucracy's collusion with the

C
~
12
0
Q2



employers to control and regulate our industry in the interests of the
capitalist system.

Ir wé'struggle‘against the agreement long enough it's the Union who
makes the threats against our future in the industry. Bach agreement
has a procedurc of its own. for dealing with our disputes. Thig is
naturally loaded against us, buvt what ig even morec interesting is the
procedure of the Union.

DEMOCRACY AT WORK

Bvery branch in the C.72.U. is envitled $o clect o delegate to the
Divisional Confercence that mcets once a quarter. Ivery quarter each
branh is also invited %o send resolvtions to the Divisional Conference.,

The Divisional Confercnce is made up of Branch Delegates and local full
time officials. Their function is +o discuss and vote on these resol-
utions and then pass them on to the fxeccutive Council who also meet

every quarter. The Divisional Conferenco meetings are minuted and
o
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normally read out at Branch meetings so that cach branch will know how
the other branches voted on the resolutions that were sont in. -

THE SYMCUTIVE COUNCIL

They conduct their business in a very clandestine way. Iinutes arc
publisghed of their meetings but are marked PRIVATT & CONFIDENTIAL; ag
these are printed by the Trotskiist—~owned Plough Press they are about
as confidential as the latest Official Secrct. However they are circ—
ulated to all Branch Officials who want thems  If a rank and file member
wishes to enquire about any specific item the branch officials arc at
liberty to read out the details of that particular item but as the
minutes are not verbatim it is almost impossible to recad the arguments
for or against the item on %he agenda that he or they may be intercsted
or involved in. For thosc member who are still interested in sending
resnlutions from the branch through the procedures you will be pleased
to note that the Divisional Confarcnces pasned 22 of your resolutions
for the May 1969 quarter. In the Exccutive Council minutes of the
meeting held on 21s+t August 1969 your regolutions were dealt with as
follows. TFrom pages 5-9 the resclutions came from the Scottish, North
West, South Wales and South "ast North Tast and London arcas. Of 22
resolutions 3 were accepted, 1 referred, 3 were lost and 12 were noted.
(That means dropped in the wastc paper hasket.) And it ook the branches
four months via the Union Procodurc fo even get these resolutions which

were passed by the divisions discussed by the Ixecutive Council.
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Of the three resolutions that were passed one dealt with the Union
calling for 2 campaign for a 35-hour waeek, another was for the negot—
iating committee to press for a scheme for redundancy payments for
casual workers. The other one for the 3.C. to use itg powers to get
SeleTe tax withdrawn as a mecans of discouraging labour only sub-
contractors in the industry.

"The Z.C. is made up of @ membersy 7 are lay membors and twoy the
General Secretary and his Assistant General 3ecorctary are full tima.



-3

These nine Jjust men then went on fto discuss the disputes as follows.

Item121 (A) Ratcliffc Didcot Power Station Babcock & Wilcox

The General Secretary raporited corrcspondence between himgelf and
the Organigers covering thesc two Powor Stations in which was an
aggertion that-once of the three Unions invelved in digpuate had in fact
paid Digpute Benefit. This assertion was contrary to the impression
our National O0fficials received at an earlier ta*e. The second union
had written making it plain that +they werce rofusing to pay benefit
until there was common agreemcnt between the threo unionO‘oonoerned.
Moved by Bro. Farecy, scconded by Bro Miller -~ "That we request an
carly mecting with National Officials of the A.IZ.F. and Bomuoo in
order to detormine the facts as well as unlts of the claim for

Dispute Benefitoeoass ovoose Unanimous
121 (B) Romford Gas Works — JMatthew Hall

Report received from the Orfganisor covering this contract. to the
effect that o disputc had taken place conscquent on dissatisfaction
with the amuwnt of bonus paid. It scemed that although we were a
minority Union amongst the scveral Unions who had members employed our
local Official had been the chief spokesman in the negotiations which
had involved at least three site hon?c“unces w1th the Company and Tngin-
cering Imployvers Association. The Organlbe report concluded with a
request for favourable consideration to be n to the payment of
Dispute Benefit.

The General Scceretary also reoported an inquiry being reccived. from
other unions who had members involved asking as to what policy we were
adopting with regard to giving official rccognition.

In dcbating the merits of the dispute and the application for official
TuCOinthﬁ in payment of lenutb1ﬁ§n“¢1 concern was expressced at the
number of times that we were onmmlLb¥1n bonun arguments and that no
prior contact was being made with Central Office in order to obtain
guidance or ascerftain whether there would be Zxcoutive gupport for the
policy bheing undertaken. This was an untonable position for an Bxecuw—
tive Council in which to be placed and in conscquence of the general
support for this feeling a resolution was adopted as follows:

Hoved by Bro Miller. SBoconded by Bro Connolly —~ "That without
denying members the right to improve their carnings official recogm—
nition and Dispute Benefit cannot be granted wherc a dispute cmanates
from a bonus issuc unless there has beon prior contact with and approval
received from, cither the TWxecutive Council or General Secretary

acting on their bchalf .... osses Unanimous

121 (¢) Drax Power Station - Aﬁrol 1i‘ﬂnc’tlaxym

The General 3Secrctary reportod on the b%okgrouna to this - 6lsputb
and the numerous mectings which the Organiser had held with the members

on strike when advice and latterly instructions . to resumce work had becn
ignored.



" Moved by Bro Simms, Seconded by Bro Miller - 'That the instruction
issued by Central Office for fthe membership involved to resume work.be
endorsed.” ecocso seoeo Unanimous

121(d4) Messrs. Tords (Dagenham) Yossrs. Octavius Atkinson

A) Dispute
Request for Dispute Benofit for one week. loved by Bro Farcy,
Seconded by Bro Barr. That Dispute Benefit be paid to members
involved.:™ osoooo sesses Unanimous
B) Claim for Victimisation Benefit.
Arising from the subject-maticr recorded in (a) above the member
who was the initial couse of the dispute had claimed one week's
Victimisation Benefit on the grounds that the firm's action had
deprived him of a weeck's wages.
Moved by Bro Barr, Scconded by Bro Farcy — That the Constitutional
Rules do not provide for Viectimisation Benefit in circumstances such as
obtained in this casce” eeea. ' seo.0. Unanimous -

121(@) licssrs. Allcen Bngincering Company — Kingsnorth Power Station

Report received from Organisor covering this contract indicating
that o dispute had developed as a result of dissatisfaction in the
level of Bonus carnings. There was also a lotter from the Steward
giving his version of the causc of the dispute. '

Moved by Bro Barr, scconded by Bro Farey — "That the membors. in-
volved be instructed to resume work on the basis of a reference to the
Statutory Conferecnce when the facts can be examined and a solution
soughte cceos cassee Unanimous

121 (f) Megsrs. Allen Tngincering Company - Fiddlers Ferry Power
Station

The General Sceorctary rceporicd on the hackground to this dispute
and the fact that some months earlicr the members had been discharged,
due to the Company's refusal to accept a "work to rula" policy and
that as a result of meetings at National level the Company had re-5 :
engaged all concerned. Once again the members had been discharged for
the same reason as had applicd on the carlier occasion. Whilst there
had been a recent suggestion that the contract should reopen, this had
been held up in the hope that an informal mceting could be arranged in
the locality at which a satisfactory solution could be found.

& by Bro Barr - "That the report be noted
his dispute deferred o the next méeting.™
sessowe Unanimous

Moved by Bro Simms, scconde
and further consideration of %

l21(g) Mesars. County Stecelworks — Thurrock Cement Works

Report received from the Organiser covering this contract to the
effect that we had ecight members in dispute as a result of their dis-
satisfaction with their carnings ond the refusal of the firm to comp-
ensate them for the alledgedly bad conditions under which they were
employed.



The Organiser was indicating that despite his efforts to ncgotilate
a compensatory paymont to thoese members he had met with a refusal, and
in consequence the members had withdrawn their labour. He thercfore
asked for official support. The Goneral Scerctary advised the Ixce—
utive that on receipt of the Organiscr's Report he had asked for add—
itional information and that as wyet this had not becn submitted -
possibly because the O0fficial was now on annual holiday.

Moved by Bro Connolly, scconded by Bro Dowrick - "That the report
be noted and further information awaited.” soes eomsoe. Unanimous

l2l(h) Stanlow and Burmah 011 Refineries — Sceveral Contractors

The General Secretary reported that a dispute had developed on these
two refineries and that sthor lMechanical Unions had a considerable
number of members cmployed, with ourselves having approximately 200/250
members. The cause of the dispute was a demand for an incrcasce in the
basic rate and the bonus potential coupled with parity of treatment on
both contracts.

The General Secretary advised the Bxecutive that there was already
a Meeting of National Officials arranged for Monday 25th August, at
which the question of the comprehenzive bhasic rate would be determined
and 1in conscquonce of this there was not in his view any good reason
for the Stanlow and Burmah 0il @isputc to continuc.

Moved by Bro Farcy, scconded by Bro Barr ~ "That the members on
these two Refineries he instructed to resume work on the basis that
whatever sottlement is arrived at on Honday 25th August will determine
the wage level an the Stanlow and Burmah 0il Contracts.

. s Unanimous

We are sorry thesce notes ftaken from the Cohe.'J. PRIVATE & CONFIDENTIA
minutes arc so boring and depressing but we arc not the authors. Our
only purpose is to show how the burcaucratic Txcecutive Council denlt
with cight cases of their members in dAispute. OFf the cight, one dispute
which was already over, lasting onc week, and invelving cight members,
wag supported. The other seven were eithor refused support directly or
a decision was referred; which for practical purposcs mecans rofused.

These Nine Just Men arc supposced o represent some 33,000 members.
Hhot do vou think? We think the facts speak for themselves; only three
resolutions out of 22 accepted and only one dispute out of the ecight
recorded supported. And then only after it was over.

- We must emphasize that this quarter’s minutes arc not unusual or
abnormal, most of them arc depressingly the samc: that's why we don't
bother to reprint them oftcen.

come militants will no doubt start screaming that we shouldn't re-
print PRIVATE & CONFIDENTIAL minutes or that the information is old
news. We say that the Txecutive Council minutes should not be Private
& Confidential and that while we would agrec that the information is
old news to somc, a small minority, it's 2bout time the majority of



construction workers becamc aware of just how far the misreprescentation
of the €.T.U. Executive Council goes, because it not only affects the
CoBoU, members — apparently it affects members of other unions working
in the industry. :

One thing is certains if you hcar somconc trying to refer a dispute
that you arc involved in 4o the procedure, you know he's trying to stab
you in the back. If you hear your local official telling you to do as
he says and he'll get vou official support, you know that mcans a un-
animous decision to get you back to work.

COLLECTOR'S TTEM

Perhaps thé only thing unique about the Bxcoutive Council minutos
for August 21st 1959 is that they have devoted three full pazes to
SOLIDARITY,

Onc, deals with the proposed Intorrogation of tuo Co3sU.. members
(undor the Smithe MeCarron Acts imported by the Morning Star from
America). Both members werc charged with being guilty by association
with SOLIDARITY of “circulating unofficial literaturc.:!

) There is an official trangcription of the interrogations which were
held separately under Item 140. Both defendants having read about
McCarthyism in the Morning Star, pleaded not guilty, then claimed the
Pifth Amendment. They were both released for o later meeting when
witnesses will offer evidence for the State. A% one point in the pro-
ceedingzs reference was made to a number of envelopes all per recorded
delivery -~ which had arrived at Contral Office that morning and on the
previous day, these being addreossed to varisus members of the Ixcecutive
~as well as other members of the Union. On opening the cnvelopes were
~cach found to contain a circular »f the same type as had originally
been complained of, and whichagain vilified the London official con—
cerned. (They must have laughed thoir hoads off.)

Again under Item 136 SOLIDARITY is in trouble again, an Exoecutive
member of the N.W. Division comploing of a supply of the SOLIDARITY
Journal being =514 openly in the Branch Room by soameonce apparently pre-
pared to sell them %o any member who chosce to purchasc a copy. On the
Executive member remonstrating with the Branch Sceretary a reply was
given that there was nothing wrong in purchasing this kind of public~
ation and that anyonc who wished 4o do so should hove complete freedom
of action. The Txccutive member also reported the possibility of othor
branches adepting a similar policy and that, in his view, it was nec-
essary for the %B.C. to take action in the matter.

Moved by Bro Miller, scoonded by Bro Farcy - “'That the General Sco-
retary circulate all Branches and Stewards to the cffcct that 30LID-
ARITY is a vicinusly anti-union publication, the sale of which should
not be encouraged either at job or any other level and that the sale
or distribution of the publication in Union Branch Rooms mugt ccasc
Torthwith.,” ...... seseose Unanimous



W

,
u'
d

GRS LD, Gty [ L‘

A

They souna 1iks a load or o .

edless o say, continues to cnjoy a w1de 01roulau19n. At a SOLID-
ARITY mass- meeting recently the following motion was passed. ) ‘
Moved by Bro Ivan Erectlon, seconded by Bro Up~Yours - "That the C.7.U.
Executive Council is a vioious, anti-30LIDARITY minority, representative
of no-one but themselves. Solid larity is the basic principle of unity
in struggle ageinst exploitabion by the Capitalist Class and their
agents, the bureemo‘r‘at,,e

In future we shall not encourage our members or readers to sell
SO IDARITY in Branch Rooms (whon Bro Miller is in att tendance?) instead
ell it when he's not there - outside or by subscription or even better
on the Job.

Send us in reports on the situation on your site or contract and the
Journal will sell itscelf, much to the despair of Sh 3Sh Sh you know who.
Dop't be put of 7 by threats:remember you can always rcfuse to answer

uestions on the grounds that the answers may tend to incriminate the
Exeoutive Council,
UNANIMOUS

The Mask of Bureaucracy

I met Murder on the when

He had a mask like Marsden -
Very smooth he looked, vet grims
Bight blood-hounds followed him,

All were fat; and well they might
Be in admirable plight,

For one by one and two hy two,

He tossed shem humen hearts +to chew
Which from his wide eclcak he Adrew.

Nest came Fraud, and he had on,
Like Barr an armincd Zown;

His big tears, for he wept well,
Turned ‘o mill. ,tor es ag They L07]°

And the 1litvle children, who

Round his feet played +o and fro,
Thinking evasry tear a gem,

Had their brairs knocked out of them.

And then came Truth without a cloalk,
For truth is naked not baapoke

They cried Self-management is our name,
No leaders of men can pLay our game.

We've had enocugh of Txecutive interferenca,

Now we want your disappearance.

In your reopresentation there is no sense;

Self management means to live on our own experience
Workers! Power must not he delegated,

For leaders rise and workers relegated.

Workers® power iz in Group Autonomy,

Not in Bxecutives, officials and Sodomy.

On cvery site, in every factory and office

Workers struszgle Tor unity,

Then exchange your true experience of struggle, in SOLIDARITY,



TS NS T\ VA

3 8 seaason of good will and peace on

Christmas. time we are told i
earth to all men. Unfortunately for us, Inivernational Combustion Litd.
have never felt this sent

iment.  Gvery voor they give us our customary
Christmas Box — of causing deliherate provocation on the sifte with the
apparent aim of reducing our ‘uet prilor bo the Christmas
heolidays.

This year was to be no exzcention Lo their rule and after scveral
hamfisted attempts that failed they put the Computer at Head Office
in Derby %o work out & formala that would force 1.C.L. employecs at
Kingsnorth out of the gate just before Chrisitmas. ‘Two wecks before
Christmas the Computer camc up wiln the idea of a Big Fight, (1%
worked with Rocky Marciano and Mohamid i« go why shouldn't it work

at Kingsnorth?)
THTZ T.K.0.

The plan was putl into opcoraticn immediately. /4 Foreman engaged a
.M. U, member in conversabticn one night going home on the coach. The
conversation became heated. The next morning ohe C.70.U. member  was
d of having struck the roveman a Hlow or blows. Although there
were plenty of pas in coach the only person who apparently
witnessed thig fi T Sdtuebbins. There
two contestants and
Poreman made no
agos he was struck.

T mmrryy o - SR
FOTOidy Kozoy:

all stated that no blows
complaint to anyonc on ihe

To ug the isoue i cuive glonr o T Jly there was no cvidence
that this fight ] 1 we do not accept
that it did, it 3o hobth contestants were frec
agents. What i

itael® roferce as well as
promoter? DBut

conber was eacked on the spot.
ComoU, WEETING -~ ACT 1

S . S I,
they 214,

A meoting of all ¢.7.U. members was called the next day. Bro Poodle
Barr, the C.&.U. Stceward and Corvenor ot Sty appeared Lo be in
a very militant mood: in reporiing the imgue he statsd that there was
much more involved than just a cam: j tle sackingzs There
were implications thnt could af the Sitc. He pointed
out that we couldn't allow managenmeni %o 3ack men indiscriminately

2



- 9 ..

without adequate proof that they had committed industrial misconduct.
He also said that what was cqually important, the management had no
right to sack a man for an alleged offence which occurred after
working hours.

For once, we all agreed with Bro Barr, for within this incident
one of our fundamental frceedoms was under attack — the freedom to
walk off the job at finishing time and lecave behind the employers!
authority over us -~ at loast until the next morning.

Congidering Bro Darr 3 correct anuLvs1s of the zitwation it was
all the more surprisin o hecar hlm put a recommendation that the
C.HE,U., domestically cax rJ out & Work to ﬂule and an Overtime Ban

until such time as the sacked man was reinsitated.™

Working to rule and bans on overtime have been the most effective
form of action we have talen on Kingsnorth, but in the past they have
been uscd after a joint meeting with all of I.C.L.'s cmployees on
tho site and would include members of the A.B.F. B.M.S. Ho& D& RBR.T.U,
Tod G.W.U. There was no rcason io suspect that these other union
members would not have supported our action in this case of blatant
victimisation had fthey been invited to do so. Most of us work in
gangs that could include a C.®.U. crector, an AL.F. fitter, a P.T.U.
mate and a B.M.S3. welder, or any combination of four or five trades,
and as we work on a poolcd bonus system Barr's recommendation was
farcical and could only lead to splits and doom the action to failure.

Ag the meeting progressed many of the men cxpressed these opinions
and 1t became clear that Poodle Barr's rccommendation was lost.  Many
of the workers called for much stronger action, the final outcome
being a resclution to stay in the Cabin until our C.H.U. member was
reinstated. This was supported by an overwhelming majority. Further
to this the Steward was instructed to seck support from all the other
workers cmployved by I.C.L. by asking their Stewards to recommend that
their members take similar action.

ANGEL OF TH® LORD -~ ACT I

Within one hour of thig meeting being adjourned an apparitiom in
the shape of Tﬂ1eyi"oi11‘;y Fred Copeman, the C.E.U. organizer for the
Kent arca, appecarcd in the Cabin., With his head shrouded in thick

white hair and oaar& he really looked like a heavenly spirit (or a

Ghost of Christmas Past).

e we”e quickly called to order and Flexibility Fred Copeman
gpoke: “Fear not’ said he for mighty dread had scized their troubled
minds. “Glad tidings I bring. Take your dispute through the pro-
cedurc.® Therc would be o Federated Meoting within seven days at
which he felt condident as he always docs that he would get our
C.Mm.U. member rcecinstated.

He wont into his well-rchearsed routince of calling for common scense
and cended with telllng ug a Pairy Story, the gist of it being that
by us taking this industrial action we would have an adversc offcct
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on the men's chances of winning their dispute against C.A. Parsons.
When pressed as to just how our action could affect these men he said
that our action would take theo pres-ure off of C.A. Parsons in their
efforts to complete the No.l Turbine. The only cffect our work could
possibly have had on this was on No.l Boilor - and as this was completed
it appearcd that Flexibility Fred was not an TAngel of the Lord™ but

a "wicked fairy” who was attempbing to curtail our militant action

at any pricc

Uproar followed Flcexibility Fred's suggestion that we should rescind
p )f S8R\

our motion we had passed an hour beforc. Speakoer after caker
attacked him and his attempts to destroy the SOle%PTtJ of the cabin
he vi

on this prinoipled issuc. Like the Devil himsolf Copcman drew our

fire and waited for us to burn oursclvos out and surc cnough as we
began fo w111:y members began putting the casze for trying the procedurc
and gradually the meeting went in Copeman’s favour. The Steward Poodle
Barr stood by like the p“luclial Boy throughout Fred's Pantomime and
made no attempt to criticisc Fred's obvious attempts at splitting us.
Another vote was taken and by 2 small majority Copeman's rcecommendation
"To take no action at +this stage™ was carricd.

True to his word a Federated Mecting was held within one weck. The
management offered the same flimsy evidence as before s a8 against 9
members of the Union who swore that no blows were struck - but the
management remained adamant and the C.f.U. momber remained sacked.
Flexibility Pred Copcman's magic hadn't worked — or had it?

STECOND MEETING — ACT IIT

few days before Christmas o second meoting was held 4o decide
the next step. This time T.Col.'s scorot sorvice had done their job
well. Rumours had been circulated round the sitc in an attempt to
Tinalisc the issue. One was that it was now no longer nccessary to
continue to support the viectimised member as he was sucing the Company
for wrongful dismissal. Another informant stated that he had heard
rumours that the C.B.U. member was actually seen Dtrlklpg the Foreman,
The Principal Boy - Poodle Barr informed members that he had questioned
the only monagement witness, and he had admitted that he h W not scen
this fight and denied that he had given any ovidence againgt the
sacked man. The worst rumour of course was that the sacked man was
now working on another contract,; this was later proved to be a lie
like the rest of them, and the majority of the lads were not taken
;n by them.

. We cventually decided to continue tho dispute along the lincs orig-
inally suggested, of maintaineng non co—operation and bans on all
overtime until the C.73.U. mombor was roinstated — this action to bhe
started immediately after Christmas holidays.
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WE SEE THR LIGHT -~ ACT IV

We returncd to work after the holidays with the usual post Christ-
mass blucs at the prospect of facing o long-drawn-out struggle. As
the days passed we saw the work to rule becoming less and less offect—.
ive., There were accusations that members of other unions {who were
st1iil working normal) wore doing the C.3.U.'s work during the Sunday
overtime. They still hadn't been invited to discuss the situation
at a joint m@gtlnba What was more surprising was that some of the
best known and re cted C.8.U. militante wero accused of working
through their lunoh reaks and gebbting poid oxitra. (In the interests
of safety of coursec.) /L gencral atmo Dpnérc of demoralisation sot in.
Some of the gobbleors began fto pressurise the Steward to call another

meoting, with tho view to calling off the overtimc ban. The struggle,
if this Was one, appeared to be running out of steam.

THE OLD TESTAMINT

Aventually the Principal Boy Poodle Barr gave in and called
meeting over another issuc that had blown up. A Foreman Fitter
named SHTLTON had been caught working on an ercctor's job. About
soven months ago Reosident Bngincer Kenton had given us his solemn
promise that if any Foreman or BEngineer was caught working on tho
tools he would personally sack them on the spot. Shelton had been
caught and reported on five soperate ocgasions since!when no action
had bcen taken against him 31+hgﬁ by ue -br Kontons Well we passed
anothar resolution to have Shelton removed from the site. Amen.

The next .item on the agenda was of coursc the case of our vict—
imisced member. Bro. Barr just back from a massive dpfeab,in the C.H.U,
elections framAssistant General Secrotary scemed to be at his most
militant as he repeated his former recommendation that we continue to

maintain the pmesent level of pction until such times as our member
was reingtated. Such was the fervour nnd convictinn of his speech,

that the whole morale of tho cabin changed rapidly, although many
complained that the actilon was having little or no offcct, Nevertheless

when we voted the majority voted to continue,
CONCLUSION: CURTAIN
Lets get off the fonce - th

mas.once a reasonably high degree
¢ ond solidarity botwcen the tradces.
most continual struzgle we wWere able
soma of us arc trying to protect now.

T

hera
of organisabion ori. the I.C.L. sit
Thatts how alter three vears of aln
to win the double timce bonus that

Forget abowt your aspirations to become a full time union burcaucrat
Bro. Barr, it won't work. You are first and foremost a Shop Steward.
If I.C.L. are nllowed to get away with vietimising one man at this ..
crucial stage, they have paved the way for a redundancy policy the
like of which we have never sesn, nd you will have to set thot agoinst
your record, for it will he remocmbored,

»a

The Job won't be cosy. A 1ot o
S

pecople have lost confidence in the
site orgnnisation as it has oxi er %

he 1last 12 months - but for



the sake of our own survival we must le~rn the lessons of the last
few.weeks. No messginhs or mogici~ns are soing to make I.C.L. sec
reason on_ this quostion, bocause there is o ranson for their revolt
i.e¢. the redundancy policy.

Hughie Barr was once 2 great shop steward. That was before he
got mixed up with the Bxccutive Council. If he has nny consciance
left he will c¢nll o joint meeting of all wrkers and discuss the
situation opoenly ~nd honestly ~nd draw the only conclusions we can in
the circumstances. ( An injury to one 4is an injury to ll.)

Let's refresh I.C.L.'s memory with o united "Work o Rule” and
o BAN ON ALL QVERTIME and PROCIDURSES until the C.B.U. momber is
reinstated in full »nd without loss of earnings.

F union officinle appenr on the sitc with the magic formulasy
tcll them to get our memboer back to work, but their action must not
interfore with ours.

Bob Cratchoet.

WHY NOT READ

THT MTANING OF SOCIALISM by Paul Cardan. Whot is a socialist
programme? The real contradiction in capitalist production.
Socialiset values. The case for workers' management of .
production. Price 10d, post paid.

BOLSHEVISH TO BURTAUCRACY by Paul Cardan., Price 104 pogt paid
SOCYALISM OR BARBARISM by Paul Cardan. A redefinition of
soclalist objectives in the light of the events of the last
50 years. Price 11ld post paid

WHAT HAPPTNTD AT FORDS by Wrnie Stanton (WUVB) & Ken Weller(ARU)
The story of the 1962 strike by onc of the victimized
stewards — 1/5d.

SUBSCRIPTIONS to Sout® London Solidarity cost 10/— for 12
copies, post paid.
FPor subscriptions or individual pamphlets please
write to Jackice Shrecve, 44 Sturgeon Rd. 3.75.17
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Kingshort } tha hag been given by the

C.E.G.B. (C Les 3 Board; o a huge pile of
bricks and zmcrap ivon vk siowly sinking into the mud beside the

Medway GSuucvy in Kent. ig also & lot of first. class scrap steel
there in.the form of som> quecs looking fabyicationgcalled00 megawatt
turbine generating sets.

The one thimg; howaver, which mars th s56 technological no-wonders is
that they do not work. A1l 22 similar sized generating sets (each
£5% ey) vhich nave boen installed at other
gy

costing £53 miliion of wublic mo
power atations have bproken down beczuss of faulty design. Since the
oo

Kingsnorth turbines have been mzde 4¢ the same design it is pretty
safe to say that they will also breel dcwan. But then they have to be.
assembied firgt. : PR

Until quite resently the essembly of these generating sets had e
proceeded at a gte ady pace. The mpanagers of the engineering firm R
involved, C.A. ParSnns‘Ltda,'wbo are zmongst the most greedy @mployers
in the busginess, haa slrsady re““ to congratulate themselves when
they sew, or thoughhihey sz 7 wofit being madée from their £23
million contract ; dnig profit was expected to” be fat A
because they hal ; their shon floow e cn the Ki ingsnorth site
such pitifully low wages for kipaly acting shift work.

These turbine bailders novmally woxl tc 2 tolexancs of cne ten
thouganth of an inch.. T . ey, 08 ary engineering -
worker will~téll youy = s bquuga the cuter edge of.

a turbine rotor moy g T gound. - The slightest
imbalance and: as occurred at one’

vower station . soix
way through sone eig
field two to three v

i”ﬂ?es sniclk

SRR N

The Parébns;mez"ﬂtertei,buili*“ﬁ these gena2: _Twzc‘sats some three

and a half yeazrs aso. Th@y gpent the “7”gt re: winters working in
a partly.comoleted tuibine hall wide open 1o uH@ elements. They suff--

ered like go many othor workers have done on that site. Whatever the
temperature they had to woik. I¢ it rained or snowed they put
tarpaulins over the parvly aspsmbled turbines to protect them. But.
there was no probection for the workers. They were not. allowed -to o
light fires. So they litewslily frowe. Hands were blue for hours on
end; because gloves could hint he urad for fiuch of the preéecision work. -
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Yet they persisted in their efforts because these were men who took
pride in what they were doing.

NOW YOU SEL IT MOW YOU DON'T

But as the months and then the years went by these workers began to
realize how absolutely - btben were their employers. Not alone was the
money in their wage packels -~mall in the first place, but as each
national wage increase was granted the employer deducted a more ox less
equal amount from either their standard bomus or shift supplement. In
1967, for instance, the standard weekly borus averaged about £1 per
worker. This very guickly became absolutely nothing. Then the employer
startel wvhittling away at the shift allowance. In 1968 this supplement
was 5-17-6d. per week for a skilled man. By the end of 1969 it had
been successively reduced in stages to £1-16-8d. '

During all this *time Parscns! men had bhesn trying to get something
dore about. the matter througn the bent-in~favour-of-the-employer A.E.F.
(Amalgamated Engineering and Foundry Workers Union) procedure machinery.
But all they got were broken hearts which was not unexpected since this
is about the only thing that workers get from union bureaucrats these™
days. $So in sheer “2speration they were forced to down tools at the
beginning of last December. "

After being on strike for about a week the Parsons' managerial
sharke suddenly realised that thelr Kingsnorth workers were not the
bumb robots they thought they were. They also discovered that they .
could not build the turbines themgelves. So they agreed that if the
workers returned to the job on a particular Friday they would meet
their representatives on neutral grounl the following day.

SOMETHING FISHY

When the workers® representatives met the Parsons sharks on that
Saturday they soon discovered that they were being led into a trap.
They found out that the wily sharks weir'nt at all interested in discus-—
sing anything at that parti-ular time. The managers only wanted them
to stay at work for a further ten days after which they would agree to
a further nmeeting. DBut the workers were wide awake to what the sharks
were up to. They know that the Number One Turbine required about ten
days work on it so that certain —iry necessary modifications could be
completed before a vital test run could be made. With this knowledge
in mind the men insigted on an immediate discussion of the disputed
matters. . But the sharks refused to do this; and so on the following
Monday the workers went outside the gate once more; and they stayed
there until mid~January when the sharles asked for another meeting after
they heard about the mens! decision to ask for théir cards en bloc.

It was less than a week after the breakdown of the December !talks!?
that the mysterious affair of the army tank transporter began. This -
affair, which was reportel in the Number 8 issue oi South London
SOLIDARITY, was an attempt by Parsons and the bosses of the C.E.G.B.
to break the strike. They used an army tank transporter driven by
army personunel to take one of the £250,000 turbine rotors to Chatham
dockyard for modification. But it was blacked almost immediately by
the AL.¥. gtewards there, and because of thig it was returned to



Kingsnorth the following dey. This was no victory, however, for the
Kingsnorth workers - the vast majority of whom would never have even
heard about the incident but for the SOLIDARITY report. Only the
stopping of the rotor from lcaving the power station in the first
place by all the Kingsnorth workers would have been a victory.

7 bampeninb, Then on

A couple of weeks passced will ] ,
Dersonal letterx. from

Christmas five svexyone of the atwik
mwmmmemmm‘eugfawﬁmn@tK
aimed at breaking the st
writing to correct =i
committee™, Thon i
Parsons have besn che Kin
man hag incyeasad ‘by*JANb

on the turbins contract hak 1
Kingsnorth this would consi orly o
over a periocd of four finan . years -~ GvVen
Parsons' con-man was completely tiue.

dkeng dol gen by saying: -YF-am-
r o the strike a051on
e Derlod tbat LA,
of pay for a skilled
Since overtime
ucers . over
rease in gross wages
" the statement of

.
P e e e
BOTRCC T SLTETTT

YAl rane a8

The whole point oi tha 1@ﬁt@-‘rcvo ved about this alleged increase-
a mere 6/8 ner ycu1~anm thi the wedge  they tried to drive between
the members of the ghrike action “aitiee and the workers who elected
them, This is le tactic which the Parsons managerial
sharks have %ivan been given toy and it shows them up for what a

mindless peitty gang thcy,~v~

If there.is anvthing to b= ;eavmed from the ;a:qonq' struggle so
far, it is thabt workers should _over fall into the trap of thinking
that there #s scue gosd ow chmsnf in the manag@rlgl bureauncracy which
employs them. DBy their vory nature such buresveracies are wholly
self-centred. They jugt do not. have o hbarta They are bent solely
on gerving their ocwn ichment, on increasing their social power and
prestige, and in doing erﬂ?y*"zg POSS 1blo to enegvre their organdzetional

@ than the 19th century owner-

survival. They anv: in many ways w
empioyer who was sometimes oa0abhlE hoing humen and of even becoming

-

a father »-.L.le_D to nie

,,34
T

Because the Parscun! wogrernn onso thought Uhat their bosses had a
heart -~ and, the ola: in the long run -
-they kept pu*t“ng ol fL; ey of reekoning.  And i because the
‘managerial bucsa , has no
heart, that the

'STOP PRESS

Twoe weeks after Chyintnos,
coffering another wwo pourds
recalled.

il

o wetit of a Foderated meeting
arother rank and file meeting was

~The rank and file were zll for certinueing the dispute, many expressed
very bitter opinicns of offici who had negotiated this
pittance, but the C.E.T. venor of all shop stewards
on the Kingsnoirth Powsy | mnotJno and said that due
to the dispute on I.C.5. long@ bynﬂct any practical support
from this area.with this : and vregsure both from our

own officials and from %hﬁ,' of the long dispute it was
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not surprising that when it ceme fo deciding what to do next 50 workers
voted to return to work and 45 voted against.

So it appears we went back to work under protest - but we wont
forget the role played by all concerned in this dispute. One thing
is quite clear it was no victory for the management.

OTHER SOLIDARITY
GROUPS & CONTACTS

London (West) o/o M.Duncan, 15 Taylor's Green, London W.3 ;
: ~ Issue.No.2 includes articles on Italy, Furniture
Workers, N.W. Polytechnic, The Hconomlc League -
R and the continuing sitrugzle at Punfields. .
London (North) ¢/o H. Russell, 53A Westmoreland Rd. Bromley,
“ . . . Kent.
701.VI no.3 contains articles on Fords and
"Third Worldism or Socialism', reaction to
KAPD article, film reviews, book reviews, etc.
ALberdeen - /o N. Roy, 138 Walker Road, Aberdeen
: S Issue No.4 contains accounts of striken by ..
dustmen and shipyard workers, news from
Consolidated Pneumatic Tool Co.Ltd.; and
articles on Aberdeen students and the struggle
- ‘in Portugal.

Central - ' o/o Les Morris, 13 Woodlea, Kincardine-On-—Forth,
Scotland (Pife)
Dundee. ‘ c/o Forbes Brown, 444 Perth Road, Dundee
TdinburghA’ o/o Tom Woolley, 14 est Preston St. Bdinburgh
Clydeside ¢/o Dan Kane, 43 Valeview Terrace, Bellsmyre,

Dumbarton. (Copies of pamphlet, Revolution—- -
ary Organisation avnilable from this address
price 104 postage paid) :

North-West /o 102 Carter 3t. Moss Side, Manchester 13
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Not alone are the Kingsnorth workers having to build a giant scrap-
heap but some of them are also busy trying to cover the metal work
with paint before it is eaten away by rust. This is no joke, because
most of the iron and steel has been lying completely unprotected on
the 31te for between two and four years.

There are several palntlng firms at Kingsnorth, each employing a
small number of brush hands. Of these firms there is one in particular
known" by the name of Tighe which we are going to concentrate on here.
This is indeed a scab firm, if ever there was one. ILike some bugaeyed
leech it lives off the work and energy of its manual employees while
at the game time it 'has its own special way of depr1v1ng them of thelr
essential dignity and their sense of being human. =

DMﬂ'EATINC MANAGIRS

Tighe's bosses have just under thirty men on their chain gang at
Kingsnorth. To whip them into line this men-eating firm employs a
surly bedst by the name of Taffy Farrow. Though his unfortunate
prisoners know him by the name of "Welshpig", no Welsh reader need
feel put out by this: because it is strongly rumoured that he is not,
in fact, a Welshman, that he is not even human, that he is actually a
creature that crawled out of the glime on some mudflats near Cardiff.
How true this is no one seems to know for certain. But one fact which -

may have some relevance with regerd to this point is that when Farrow
appeared at the site some years ago most of the four—legged rats there

took refuge with their two-legged brothers among the managers of the
Kingsnorth firmgs. ' - EAT

FEUDAL FARROW

Over the years Farrow has evolved quite a sophisticated system for

controlling his victims -~ who because of the pressure of circumstances

have fallen into his clutches.. Immediately underneath him in power -
and position is a chargehand who long ago swallowed his pride and put
on weight becanse of it. Then below him in turn, if it is poss1blev
to go any lower, is a tiny. handful of corrupted individuals who have -
sold themselves body and soul for the odd crumbs which Farrow, their
lord and moster, lets fall now and then from his table. With the ald
of thése people Farrow has been’ able to crush every attempt by the
other worxers to "revolt"



sheer unadul%cratea ﬂCll Lovercc from head to foot in all shades of
harmful lead-baged paint these men have to endure conditions which
would terrify the average worker, e e e

LI 'y

ﬂﬁ}MHH\CYOUK}MMNOh,Man;:f f PP S TS B

During the first two Je rgl thatﬁﬂlghe'e were on this 31ﬁe their
workers never used either safety nets safety belts, nor, for that
matter, safety helmets. It was commompluce for brush hands to be seen
dangling from ropes or wooden chairs {which in the course of hair~
raising. performances’ nhey erected tbgmoelveﬂ) 5C, 100, oxr.even 200 feet
with nothing between them and the boilef houge floor. If:-any worker: '
refused to. ris ke hlu life either by erecting or» sitting im these chairs
he was 1mmed1ﬁtcly sent &own the road by Farrow. ‘There was.no mercy
shown. Farvow crushed you like a Tag end under his heel.  And he loved
to show how much he enjoyed ¢ 01ng *Jag : ’

HbW'he go1 aw@y for go 1ong with breaking every snfety regulatlon 1n
the book makes one wonder Wot that things have changed very much in mf-;~
the meantlmeq : = S SR

PO

Just over twelve montng ago someone put it in Farrow's ear that it
was no Tonger the 19th oen+uvj and that 1t ‘had’ become customary for
managements to disguise Ehc‘nahcdness of” thelr exp101tatlon, even if
only by the flimsiest of covers., So Farrow got hold of.an. p1d. net =
gome say it was one used by the executive of the ‘Constructional .
Engineering Union- for “afdhlnﬁ militents: . Then he qulokly solvéd the
problem of finding riggers To° put p “the net by gettlng g few of hlS o
brush hands *£67de" “hes gob S - ; R

SANTA'S éAC:"f:i SR

After he Khad this gone bhvouQn ihc motions of’ complylng W1th
elementary, safety resulations ‘FarroW settled down’ to hig usual )
of hiring and firihg aud Lléullmb ~at which he-ig a verltable Nero:and
Paganini wolled” into one. Then Jas+’before Christmas &n unusual 1abo r
relatidng’ problem aross fow hitd, Inthe cdurse 6f S&Cklﬂg a rlgger N
whom he ‘di'sliked he-wag put in*s poglition which led him in order to ;;f
save face into sacking two others which he had not plamned to send
down the road at that particular timea It made no difference that all |
three were members of the Constructional Engineering Union and ﬁhat
Poodle Barr, the hob ‘Stewards uonvenor of T, C.L. (Intmrnatlonal
Combustion Limitet) ;- squats  dnly - few Teet away flom Tighe's hutuo
They still-went: down the Toad° Snd- sincé their ‘denartu"e‘ on the f”l
day before Christmas Eve tHeir work- continues to be done by worker
who brush as well a8 rig 1?& lbmantjc unﬂlr Ysafety equlpment‘ :

,re

The reason why'thc rwbgers wenu doun tne road on the 23518 of - LIUE
December9 and. not-on ﬁhe last. day of that partlcular working week whiah
was Chrlstmas Eve . Was, benausc ﬁarrow wanted to.attend what'his brush .
hands believe was a firm's party at head office on that partlcular day.:u
This would have been alright if the brush hands got paid for the
Wednesday. But they did not. And, oy Jovel they need every penny
they can get; since their gross pay 7/11 per hour and they do'nt
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get hel hb or dirb money as do many other workers on the Kingsnorth
gite. : Oﬂlv Farrow's 'cligue' of brush hands get twopence per hour

chair moneyob For the vemainder it ig a case of "Get on the chaixr,

or gev down, the. roadl”

So far as Farrow's Christmsc ‘helidays cre concerned, it is believed

that he Had a rip-roaring time. Tiis, of course, should be no surprise,
considering that he wap loaded with Christmas bc es, each amounting to
the tune of two greenbacks which the ¢ : had extracted from his victims— -

as if they werxe nox_beinﬂ exploited to the full already.
CRAFTY UNTONS

The tewrrible gituation of Tlghefs workers at Kingsnorth is an
industrial sore which is a dirsct conseguence of the way the trade
unions in Britain have become completely bent. BRvery trade union is
now a top heavy bureaucravic organization, whose prime aim in life is
self-preservation at =1l costs. Its members are expected to follow a
particular union line which stems from the union's centre. They are
also expected to put their loyalty to the union and its constitution
and policies, however cbnoxious the latter may be. All this is intended
to ensure the union's survival as a burcaucratic organization. And
it does just thisy but with vhat effects.

Teke the case of Kingsnorth again. Here we have great variety of
trade unions based upon different sections of the civil, electrical,
andconstructional engineering indus gtries. BSo far as thelr practical
day to day activities axe coanerned these unions through their shop
stewaxds and area officials concern themselves entirely with collecting
union dues and (macp they have no other option) in dealing with
employers. with whom their members may bs in dispute. In general, every
one of these unions is a nationally organized association of workers

geared only to serve the narrow craft interests of its members, o the
exclusion of ewerythlng else. DBecause of thig factor it is literally
impespible for the individual wnions concerned to think in terms of
Jjob oxganization at site level. This is 7 it is possible for 800
men at the ICL sits to be relatvivels well crganised while a small
number of their fe "ow workers nex’t door, wsxch as Tighe's Yrush hands,
continue tc endure the most terrible worhwn conditions, without being
able to do an, haing about it.

Industrial trade uwaions such as those at Kingsnorth were originally
founded on the gsoonlol that each wo%kplace belonged exclusively to
the boss, who had 4i-tatorial rights inside its gates. From the
begining, thercfor@9 such unions were not & all concerned with the
collective organization of their members at site level. They dealt
with them only as individual ‘trade unionists, so that in the final
analys is. it-did not really matter where they worlked so long as they
obeyed union ruleMO Their workplaccs were regarded as being under the
exclugive control of the employers and so far as the executives of the
unions were .concerned that was thatb.

WHO g THT BOSS

ThlS klnd of attwLUdc had some sort of fdundatlon - 1f only because
it was based on the myth of *the rights of the self-made business man -




so long ag the individual employers both owned and directly controlled
their regpective enternrices. ut this attitude has no such foundation

today when owmershin of buginess enterprises here in Britain has assumed.
a, publlo Characuelg 2 they ¢ v not owned directly by the state, then
t}r ugh th2 gha rrholding system may be in the hands of - -

o8, insurcnce comwanies, trade unions, the state, and -
perhaps nurierous i» ue. Ag a dixect result of this change in

the form Of‘OW“““S ot prﬂductwong enterprizes are tend-
ing moxe ‘&nd - rect contbrol of managerial
bureaucrao_ "%he stave ox shareholding owners.

Ka
L

ndiolh the vage m%gorlty of bu31nesses;
Trr oy valons btowards them has beconme
in the oregent o@y economic e

Beoaugo o
have aguizrod
outdated ard,

i3

situation. No . icent enterprise. the sole preserve
of a h'xd voz’ ok 24¢ businces man who su““hea perhaps as a greedy

worker., - Not, "2‘ not omottor, can, say, a managing director,. command
the same soru of goc¢al prestige and. re nact from his employees, as. some
19th century and early QOUH century canite alists could° :

Workers nevér did have any betteis. DPub in past times socially
dominant middle. £ad uppeﬁ clags atiitudas mede then believe that they
did. At the pxes: - day, however, vorkors here .in Britain are becomlng
much more self confic - 5 mn&'dvﬁ %3g1rﬂ¢nw to reallse that they are -
just as good, if not bettor, than membors of the upper crust in our
society. Because of this new rational at tltude and the fact of the"
public character of nodern businecs eﬂte“prlses the191sg therefore, no
reagon in the world why they should not feel’ that they have Just as
much right to he in their workplaces-as the management; shareholders,j
or stabe tepresen af1v»q have. (Inactual fact, of course, the workers
ha > wore wight t5 'be there then do the latter bunch of para31tes )

If one acog
same T @ must“
to thelr t:ad

4*3roach as teing ruasonable,vthen~one at the
in v%ioh‘”ov”ﬁ“~~ere organized according

Thair- 1:L1V1dua3 members work._.,
t“ﬂ workers would,  in fact;, demand
fial sonour ovpenization - . one concerned
p”Awakcv“ at a given enterprise
: trade a glven worker :
that he worked at the

! or mnization -~ which
'“ganiZinﬂ principle
Kingenorth right now, it
‘ 2ful situation of Tighe's
Or i “ 1 that the welfare of each
¢ ba tine conceri of évorfone.

such a ne¢
an entlru“y;L\v kind of
with the colls etive . cnonn
into one swnnﬁc uni, :
followc& voulo noG ﬁa5’7

would he bu11¢ abcd”(“
from thauuofva B
would be impon le“e f)r
brush hands to exighs f
worker on ¢hﬁ‘s~t@ wvul

The adv;ntagos “om xo”ve u01 a siwe oraanlzation would be many

and various. Oz must no;nt'owu, bOfever, that so far ag its long tem
1mpllcatlons aré: com i, the. huilding of such workers! organization
could signal the2 birth o7 o nov labeur movement hers in Britain, while:
at the seme time it could be the first big stom in a revolutlonary
strategy aimed at v lerly destroying the rott . n heart of the -exigting-
kind of society and creating in its place a libertarian social order
of whlch Worker”' Control would form onc of the main founding instituticns.

IVAN THE TERRIBLE ERECTOR
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CONTENT
COWS

One of our brothers a Mr. Petar Jacques of the T.U.C. recently
made a speech in his capacity as guest: speaker,( and representative -
of the Trades Union Movement ) at the British Psychological Association.
e feel that you should be informed about what ocur so called repres-
entatives are saying in public. Brother Jacques said as part of his
contribution, ' It is dangerdus to think of solving the problem of
industrial strife by turning workers into oontented cowsg." Brother
Jacques at the same meeting stated that all the strugile between
workers and management was about was money. On the one hand he says
that workers should not be treated as contented cows and on the other
he is sayinz that all a man wants is money. Well 0.K. money means
a lot; without it we can't even attain a minimum amount of comfort
for ourselves and our families. It is not difficult to see why Frere
Jacques ( of nursery rhyme fame ) along with the rest of the overfed
bureaucrats at Congress House and indeed some of the lesser fed minor
$rades union officials, wish %o keep everyone thinking that it is
only money that everyone wants, because if they admitted the truth
of the situation, that is that however much money a man gets ( and
he will never get that much anyway ) if he has to suffer day after
day week after week the conditions which millions of workers have to
work under, money is only good for drowning your misery in a few pints.

It is no coincidence that the so called 'economic question' ( that
is the argument that money is all that industrial conflict is about
as the reason for the evoryday struggle of working people against the
never—ending attempts of managements to line their pockets) becomes
more important the higher these trades union officials c¢limb up the
union hierarchy to positions of not just economic security themselves,
but of relative luxury.

FITRY SPTICHTS FROM THI LIECHIS.

It is often vory difficult to imagine that the fiery speeches
delivered by each successive new born trades union leader about the
class struggle, about socialism, about freedom, about workers control
will turn out , once they attain higher office,;into the self-centred
crap which the visiting dlstrlot officials pour over you everytime-
there is a dispute at the site or the factory. The total complicity
of the Trades Union leaders in attempting to bind the workers(along
with legal sanctions) to slavery in the form of product1v1ty deals
ig ample eVldcnce of what I have just dosorloed.
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The Brothor from Congress House who says the struggle is only a
question of money must undoubtedly believe in a philosophy of ' I'm
alright Jacques © if you will parﬂo *hc GXpTe%nlOP The fact that
this man has time to spend addresgsing & group ‘of pconle who are
rapidly becoming the new p“lpOﬁ warc T of society shows how far

the trades union movement has gone bent on thé workers and shows Jjust
how far the old maxim that power corrupis is true. All they care
about is keeping their jobs not gurs, and strengthening thsir pos-—
ition by having a bpash st the pesople they are supposed to represent.

Working men because of the historical foundations of the Trades
Union Movement are loathe to attack their own unions because they
st1ll appear to reprvoenu their interests. Trades union leaders are
thus able to deflect any atitempits to knock the real cnemy, that is:
the self-appointed right of a group of people to lead the rest.
Instead they concentrate on the money question and. thus effectively
neutralise any opposition.

NOTHING HAS CHANGTD

The fact is that the movemsnt which gave birth to the unions ,
that of SOLIDARITY against wage slavery ( a phrase which has not
lost its meaning over the years ) is s%ill there. The principle of
total workers control which the carlier unions recogniged is still
alive, but it is alive whore it has always been alive , on the shop.
floor and not in the corridors of power in cither Whitchall or
Holborn. How long will it ftake us to realise that the trades-unions
themselves are now the employers and that they have for nigh on
half a century deflocted the efforts of the working man %o struggle
himgelf against what he himself experiences at his work placce.

Just as Powell deflected the egression of working people onto the
.black people to save the structure that he represents \ it doesn't
matter which party he belongs o ) so the trades “unions have done
the same.

THE COMPETITION TCR CONTROL.

To oontlnue on the themo of Brother Jacques at the conféreno
He went on to say that workers have dislilked the poyohologloal
approach to their selection and their training bacause he said these
methods were biased in favour of the managemont. Too rlght thvy are
BUT he continued, the unions must take more intercst in these conce pts
and indeed “usc them as much &as managemcent does’e. How is it po ssible
for such hypocrisy to exist in the name of the working class ? Does
it not show how the unions themsclvees are “Oﬂbbflng for control over
the workers ‘as _much' as are. the managements and government.

by

WHAT DO THER TRADDS UNION LIADERS WAND 2

If we face the truth %hesb'bureauoratﬁ don't evor want to solve
the problems of 'industrial conflict’, because thoy know that if they
did and could that they would be out of a job, just as the police
don't ever want to solve the 'war against orlmey On the contrary
they actually spend most of tb91” time crooting conflict and crcating
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crime quite literally which they then attempt to solve thus assur-

ing themsclves of a job for the next couple of vears. This is why

the unions concentrate on the economic issuc which itself can never
solve the fundamental conflicts in society but can only at-best make
life a little more tolerable and at worst perpetuate the real conflict
by taking away the enérgy of ordinary pdople to fight the crap which
is heaped on them, by themsclves and not through the impotent medium
of represcentatives. '

It seems that even the reporter who covered this conference was
under no illusions about the role of the unions when she was forced
to say that ' industrial strife can possibly never be climinated
and indeed by the sound of Mr. Jacques unionists are horror struck
at the thought'. There can be no greater condemnation of the pathetic
depths to which the trades unions have sunk.

WHO'S INDUSTRIAL STRIFE ?

Although we would agree with this reporter's judgment of Mr. Jacques
and the unions in genceral we would not agrcee with her statemsnt that
industrial strife can never be eliminated. The very phrasc industrial
strife has been invented by the bosses themsclves as a ferm to explain
something which hurts them ; NO that sort of industrial strife will
never be climinated, for as long as a man can think and feel he will
somehow find the cnergy to fight against being bossed around and
exploited whether it be by armed foremen or pipecd musice

What though about the industrial strife which hurts the worker !
Can this be climinated ? We think that it can by creating our own
SOLIDARITY and by our attempts to make irrclevant ( as in many ways
they already are ) the involvement of cmployers and managers in the
job of producing what we the people need whether it be celectric power,
food, transport or whatever. Here lies the cssence of what self-man—
agement can bring us -~ production for nced - our need and not for
profit. ' '

Brother Jacques speaking for the itrades union movement obviously
does not agree with our definition of indusitrial strifc but prefers
the bhosses definition of it. They prefor it becausc that is where
their interest lies with the boss and not the bovs.

WHAT THE PSYCHOLOGISTS THINK.

Notwithstanding what brother Jacqgues had to say he must ironically
have sounded just a little bit out on a limb compared to some of the
others at this conference. You will sce what I mean when you hear
what two of the psychologists ther: had to say about industrial
strifce They said ¥ industrial conflict though posscssing cconomic
legal ond political overtonecs ( 1t ) is pre-cminontly a matter of
parceptions , attitudes, values, skills, foelings and motivations of
various individuals and groups of individuals.... It can therefore
claim the professional attention of the psychologist.™

It would secem the worker is a very popular commodity in more ways
than one if the psychologists are now claiming to solve our deep
historical origin and meaning, and our mystcrious agression against
being pissed on.



They claim that if they can understand our values, skills,-
perceptions, feelings and motivations then all will be well. These
characters of coursc go completely overboard the other way although
basically their definition of 'industrial strife! is s3till the same
as the rest of fthe boss class. They go overboard the other way for
the same reasons.as Jadques Woent overboard on the moncy dquestion ~.
to prevent any real discugsion of the CLASS struggle by saying we
are all hung up over our parceptions or as another psvchologist there
put it our femotional mechanisms'. (Ihcidentally this has nothing
to do with the private 1life of onc of our.star rceporters on the -
Kingsnorth site IVAN ERECTIONE) oo -

JUST YOUR LUCK

They r»far also to what they call the 'luck' factor, that is
whether you wore born into a rich family or a poor one. They go
on to gay that what psychologists can do ig to reconcile you to
vour luck, which put more crudely mcans keep the bastards down, by
turning us into docile robots of the right size and weight to man
the machinery of industry, and these bums Mave. the nerve to call the
work they are doing academic research. Perhaps it is casiér fo sce
why the students go beserk when thoey are forced +o stomach this sort
of attitude from their so called teachers. ’

Given an understanding of all those factors it was claimed by
another psychologist, a professor Dempsey that it is possible to
settle industrial disputes. He quotes as an cxample how he was called
in to arbitrate in a2 dispute at an 0il refinery and how he was able
by understanding the "apparcnt irrational rcactions' of the disputants
to .scttle it. By the way this refinery was ik Cork ,‘Soﬁthern Ircland,
and professor Dempsey doubles as a Catholic pricst on Sundays &

So there you arc mate, just a mass of apparontly irraticnal reactions
Or are you ? Was it irradional when the men of Kingsnorth felt sick
to their boots about 11 mon being killed on the nearby Northfleet
Cement Works, is it irrational that mon sometimes refuse to work
knee deep in shit NO. The only thing that is drrational is that
the men on the job have not before now wrenched the sledge hammor
from the hand that was pile drivirng them into o position of subserviencec.
One of the reasons why they have not done just this has been mention=zd
carlier inm this article when we showed how the trades unions have been
ham ‘stringing us for all they arc worth. '

FANNING TIE FLAKTS JOR IAMIT,

Perhaps some of these psychologists wore refarring to disputes
over demarcation for example which mavappoar to the outside world
(that is the 207 who live as parasites off the rest) as potty and
irrational because they-cannot concicve that behind those disputes
is not just a moncy grabbing oaf mentally discased into the bargain
(althoughAit is a wonder more in fact arc not) but somcone struggling
for some meaning in his life ; o strugele which is not made any casinsr
by the trades union officials who fan th: flamcs of thosc inteoreraft
disputes to keep themselves in business AGAIN. '



Hw

Thesc disputes arc a fins cxample of how the unions create disputes
for themsclves to solve. OF course this type of dispute is objectively
irrational, but they will never be solved by a psychologint trying

to get 200 ercctors onto the couch or by a T,U, official churning out
thoe same old bull about the continuing struggle and how you mudn't zo
toofast. Nor will it be solvad by an army of Frcudinn pricsts.

It can only be solved by the men on the job organising the job by
thems:lves for themselves. If the managers and T.U. officials and all
the othor would—be lendors of mon want to get their coat off then
they are welcome to contribut®to the craation of o life worth living
otherwise they can go and quietly play diplomacy or monopoly,; or £ill
a fow more forms in. BEventually cven thoy will got bored stupid to
the point where cven they may find what we have oll felt at various
times, that is the simple pleasure and satigfactior. of doing a job
for voursclf and for others without having somc blesding burcaucrat
on your back or somebody making nn occupation our of emptying your
pocket to £ill his.

As history has progresscd the employars hove boeen forcod to modify
their mothods of extracting blood. The incvitable movement of the
contralised, burcaucratically structured trades union movement into
the ranks of the bosses is part of this progression. The use of
psychology is itself not new. It is used cvery day of the week by the
bosses and the officials only we call it conning, it very ofton takes
the form of ' c¢'mn lads, back to work and we will get this little
misunderstanding cleared up.' You can zae how these misunderstandings
are clecared up if you rcad the article in this journal on the C.h.U.
Treoubive at work. It is not surprising that they arce preparcd to
spond three pages of theilr minutes discussing how to put a stop to
poople cxposing them for what they arc. The only thing that is new
about the usc of psychology is the concontrated well thought out usec
of 1%,

T mizht just finish by telling you about an advoert which recontly
appecared in a national ncuspapsr. It wns for PSYCHOLOGIST?. Who
wanted them, why nonc other than the DEPARTIUEINT OF UNBMPLOYMENT AND
PRODUCTIVITY, what Aid they want them for, gucss 17

Ciggy Freud.

(Porsonal advisor to Ivan Trection
and Up,Yourso)
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