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WHAT IS SOCIALISM? Why is this question anathema in the

'gocialist! movement today?

All trends, be they Gaitskell's Frognal Set, Moscow's
sycophants in King Street or Healy's clique at Clapham shun
this question. Like their political forefather Bernstein
they consgider the ultimate objective secondary and the 'move-
ment everything'.

These self-interestod saviours of humanity all have a
contempt for the working class. The form the 'new'! socicty
will take is in their opinion not a matter for workers and
rank-and-file party mombers to concern themsclves with. They
belicve that socialism will be ushered in from above, by
professional politicians.

Social Domocrats, Stalinists and Trotskyists alike
worship hierarchical organizntion and each is mesmerised by
the philosophy of consumption. To Gaitskcll the grinding
inhumanity of a smoothly running capitalist asscmbly linc
is one of the objoctives of Veclfarc State planning. Stalinists
oxtol tho paco-setting and stop watch tochniques of Stakhano-
vism. Trotsky saw the militarisation of labour as the answer
to Russia's production problems. Bach 'solution' ropresents
an attompt to incrcasc the oxploitation of labour, by capitalist
or burcaucrat. Rach pcrpctuates the alienation of the working
masgscs.

Pogt-wam Social Democracy conducted terrorism against
the peoples of Malaya and shot down striking workers on the
Gold Coast. Stalinism destroyced the Hungarian Rovolution.
Trotskyism justified the Kronstadt massacre and the impri-—
gonment of the Workors' Oppositione.

This documont is an attempt to brcak from such politics.
It trics to set forth the tasks of the socialist rovolution
and aims at illuminating thc road which the working class
will take whon it cnds for all time tho exploitation of man
by man.
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THE SOCIALIST PROGEAMME.

1. Why a restatement is necessary.

It has become imperative to state once again the fun-
damontals of any soclialist programme. This is necessay both to
- assist the development of consgclously revolutionary tendendies
and in order to help bring about a profound renewal of basic
political ideas, likely to influencec large sections of the working
class movement. This restatoment moreover must be a lot more
precise and detailed fthan in the past.

By a socialist programme we mean thosc mecasures of radical
social change that the working class will have to institute; in
order to advance towards its objective of a communist, classless
gociety. We have described elsewhere our analysis of how the class
‘struggle develops within the framework of capitalist society, and
our attitude to the numerous new problems of consciousness and
organization that the material conditions of the struggle give rise
to today. Our whole conceptions on these aspeccts of the struggle
are intimatcly linkcd with the objectives of the struggle itself.
This necessitates a restatoment of these socialist objectivos in
guite uwnambiguous terms.

. Why is such a rostatement so nocessary? Bocause the
traditional statements of socialist objectives have largely beon
overtaken by historical developments - The traditional aims
(overthrow of the bourgeoisie, nationalisation of the means of
production, planning) are largely undistinguishable from their
.stalinist caricaturc. :

Why should the restatement be in unambiguous terms?’
Precisely because the stalinist school of mystification has taken
advantage of the rather general and abstract aims of the tradi-
tional marxist programme, in order all the better to camouflage
bureaucratic cxploitation under a ‘'socialist! mask.

The stalinist counter-rcvolution has repeatedly been
able to make usc of the traditional socialist programmc for its
own bureaucratic ends. Two of the essential parts of the socialist
programme {on the one hand nationalisation of the economy and
planning = on the other, rule of the Party as a concrete expres-
sion of the dictatorship of the proletariat) have proved them—
selves, in the context of contemporary developments, the real
basis not of socialism but of bureaucratic capitalism.

Unless one denics this cempirical observation or unless
one repudiates the nced for a socialist programme for the working
class, it is clearly impossible for rovolutionary socialists %o
remain grounded any longer on the traditional programmatic demands



1911

of the movemont. Without a fundamontally now programme the advanced
scction of the class will never be able, in its aims and concoptions,
basically to differentiate itself from Stalinism. Tho wholo lamen—
table cxpericnce of world Trotskyism has shown this quitc clearly.

This utilisation by stalinism of tho traditional marxzist
programmc in no way implics that the recal naturc of Marxism has come
to fruition in Stalinism, as some have proclaimed, eithor glcofully
or in sorrow. What it does mecan is that abstract notions like
nationalisation and the dictatorship of the proletariat have taken
on a substance very different from what had originally been antici-
pated. For Marx nationalisation implied the abolition of bourgeois
exploitation (incidentally9 the concept has not lost this original
meaning as for as the stalinists are concerncd - for them it has
merely acquircd, en passant, anothor meaning... the setting up on
the ruins of the bourgeois order of a new systom of burcaucratie
exploitation). Does this moan that the successes of Stalinism find
their roots in the rather vague and abstract formulations of the
traditional programme? It would be very superficial to formulato
the problem in this way. The rather vaguc and abstract formulation
of the traditional programme itself rcflected a certain incvitable
immaturity of the working class movements, or rather of their most
advanced scections. It is this historical immaturity of the
class itsclf, taken in its widcst scnsc (i.co. including ideology,
political perspectives and forms of organization) which permitted
the development of the bureaucracy. On the other hand the 'bureau~
cratic experience' the class has gone through, the fulfilment by
the bureaucracy, albeit in a distorted manner, of the traditional
marxist programme, will both help the working class mowement to
achieve a higher maturity and allow it to formulate its programmatic
aims in a more concrectc manner.

For marxists to formulatec the socialist programme with
more prccision than hithorto in no way implies a rovorsion to
Utopian Socialism. The struggle of Marxism against Utopian
Socialism developed along two lines: +the essential fcature of
Utopian Socialism was not its omphasis on the description of the
society of the futurc but its attempts to depict this society, down
to its minutcet details, on a logical model, without a detailcd
cxamination of tho rcal social forces that drive socicty towards a
higher form of organization. This type of approach was in fact
impossible beforc Marx had started to analyse modorn socicty. The
conclusions of this analysis permitted Marx to lay the basis of the
socialist programmc. The continuation of such an analysis today,
taking into account the infinitely rich experience accumulatcd in
the last contury of historical development, in particular the cmer—
gence of tho Lohour and Stalinist burcaucracics and tho increasing
fusion of monopoly capitalism with tho State, should permit one to
advance much further in the formulation of a gonuine socialist
programme adapted to the requircments of today. The very method
of Marxism domonds such a reformulation.
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The sccond cossoential characteristic of Utopian Socialism
was that it concerncd itself solely with idcal plans for the ro-
organization of socicty at a time when such plans, whether good or
bad, had littlc relevance to the practical developmont of the real
workors! movement. The Utopians werce not fundamentally concerned
with this dovelopment. Marx was quite right to proclaim, in '
opposing such an attitude, that o singlc practical step was worth
more than a hundred programmes. But today conditions are very
different. One of the nmajor parts of the revolutionary struggle
is the struggle for ideological clarity, the struggle for the
retention of the socialist objectives,; or, in practical terms, the
struggle against Stalinist and roformist mystifications, both of
which present to the working class new variants of exploitation under
the guise of 'socialism'. Such a strugglc for idecological clarifi-
cation is only possiblo in terms of a now struggle for programme.

Marxism voluntarily imposcd itsclf cortain limits in the
formulation of the socialist programme. This rcluctance to 'crystal-
gaze' into the future was rcally a corollary to the notion according
to which the rovolutionary overthrow of the capitalist class and of
its State would give free roin for the building of Socialism. Both
theorctical consideration and historical expericncce show that this
notion is an ambiguous onc. If it is true, as Trotsky said, that
tgocialism, as oppescd to capitalism, is built consciously! in other
words that the conscious activity of the masscs is the cscential
condition for socialist dovelopment =~ thon one must draw all tho
nccossary conclusions. And the most important of thesc is that the
conscious odification of socialism presupposcs a clecar idoa of what
socialism is all about.

The spirit impregnating Marx's rclative empiricism in
thesc matters is still quite valid. It is a scvere warning against
any kind of dessicatod dogmatism which would tond to subordinatec
a living analysis of the historical proccss to rcady made schematas
It is also a corrcctive against any tondency to substitute the
activities of a socct to the creative activity of the masscs themsclves.
No valid programmatic claboration is possible which docs not tako
into account the rcal deovelopment of the proletariat and in parti-
cular the dovelopment of its consciousncss asg a class.

The programme of the revolution, as formulated by the most
advanced sections of the class, is but an anticipated statement of the
tasgks which will flow from the objective situation and which will
express the consciousncss of the class during a revolutionary period.
On the other hand the propaganda for such a programme and its
popularisation now is one of the precconditions for the development
of preoisely such a consciousnoss amongst the working class.
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2o, Communism and the transitional society.

We have called the revolutionary programme a socialist
programme to indicate that it is not a programme pertaining to communist
society itself, but a programme relating to the whole transitional
historical period which precedes the establishment of communism. A
'Socialist! society is not a permanent or rigid social form but
essentially a transitional form of society, a society in evolution.
Over the past 40 years much confusion has developed (and sometimes
been deliberately fostered) in relation to these basic questions of
'socialism' and 'communism'. This confusion must be rigorously fought
if we are to avoid the pitfalls of the past. We must have a very cloar
idea of where we are going.

Marx established one fundamental distinction between the
two phases of post-revolutionary socicty (which he termed the lower and
higher phascs of communism). Thig distinction has a very definite
cconomic and social basis. The 'lower phasc of communism' (also called
'mocialism' or the 'transitional society'!) corrcsponds to an cconomy
which is not yot an cconomy of abundance, in which material plonty has
not yot becn rcalised and in which human potentialitiecs have not as yet
been developed to thoe full. Those cconomic and human limitations arc
roflocted, on the political planc, by the retention of the State. This
State, howcovor, is a statec which is complotely difforent, both in form
and content; from all previous states. It is a workers' state. It
reflccts the cconomic and political dictatorship of thoe proletariat
(*the rule of thc immensce majority', 'rcal democracy!).

The transitional socicty must, it is truc, incvitably
bcar the hallmark of the socicty from which it has just emerged. This
will be particularly importont in two respects = namely the rclatively
low level of cconomic development it has inherited and the resulting
tochnical and cultural limitations which such backwardncss imposcs on
human beings. The transitional socicty must however differ radically
from all provious socictices in that it must immediatoly abolish
cxploitation. Trotsky'!s ambiguitics on the gquestion of 'socialism!
and of the 'workers' state'! have tended to cohscure certain csscontial
facts in tho minds of revolutionarics. The most important of thesc is
that whercag cconomic insufficicncy may justify distribution according
to work donc rather than according to need, under ne circumstances can
it justify the persistonce of coxploitation. If exploitation persisted
the transition to communism would be impessiblc. The building of
communism must of nccessity procceced from conditions of rclative scarcity.
If such scarcity made cxploitation inovitable — orx if it in any way
justificd it - a now typc of class socicty would inovitably result...
gertainly not Communisne.

Cormmunist socicty ( 'the higher phasc of communism) is
characteriscd by cconomic abundance ('to cach according to his nceds'),
by the complete withering away of the State ( '*thoe adninistration of
mon being supcrcoded by the administration of .things') and by the full
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fruition of all human potentialitics ('the human or total nan! of Marx) .
Socialist society, on the other hand, is a passing historical. form
which has significance only in terms of its objective, which is the
building of communism.

As scarcity lessens and as human capacities develop,
there should be seen side by side, both a gradual withering away of
organized coercion (i.e. the State) and a gradual disappearance of the
domination of economy over man. Marx proclaimed that only Communist
socicty would boe a truly human society, that it would be the 'realm
of liberty'. The road to such a society does not ontail the immodiate
and total suppression of the 'realm of nccessity'! (typified by economic
constraints) but must imply the progroessive roduction of such cons-
traints and cortainly their total subordination to the ncods (both
technological and cultural) of human dovelopment. Material sufficiency
and the reduction of the working day arc the prime conditions for
such a developmont.

The whole oricntation of the transitional socicty must
therefore be dotormined first and foromost by its objeotive = the
building of communism. The building of communism prosupposes the
abolition of cxploitation, the rapid development of the productive
forces and the total fulfilment of human' aptitudcs and abilitics. This
dovelopment of man himself is both the most gonoral oxpression of the
objecctives of transitional socicty... and also the cssontial means for
achicving this objective. In practical terms this development will
express itsclf in torms of the free and conscious activity of the

- working class. This in turn will find cxpression in the abolition of
exploitation ('the cmancipation of the working classe must be the task
of the working class itseclf'), in tho development of the productive
forces ('of all the productive forccs of gocicty thce most important
is tho revolutionary class itself') and in the radically now form of
State power ('the power of the armed magscs') . '

: Onc of the fundamental tendencics of contemporary
capitalism is tho tondenecy to an over incrcasing concentration of the
productive forces. As this tondency develops it is associated with
tho gradual abolition of private property as the cssential cconomic
basis for exploitation, as thc onc and only juridical form allowing
the possibility of such cxploitation. This tondoncy towards total

These developmonts were analysod in some dotail in the pamphlct
'Socialism Ro-affirmed!’.



1915

concentration makes of the management of production the social function
which increasingly separates members of society into exploiters and
exploited. As part and parcel of this development the administrative
cadre of the economy, the state bureaucracy and the 'intelligentsia!
tend to fusc organically. (Total cxploitation is impossible without

a direct link-up of the apparatus of coercion and the apparatus for
ideological mystification.) . ,

The abolition of ecxploitation can thercfore only be
achieved if the abolition of the cxploiting class is accompanied by
the abolition of the contomporary conditions for the cxistence of such
a class. These 'contemporary conditions' take loss and less the
traditional form of 'privatec property', (which tends to be transcended
by the development of capitalism itself) and morc and more the form
of the monopolisation of social and political life and of the mana-
gement of the cconomy by a burcaucratic social stratum excrting an
entirely parasitic rulc in the process of production. In other words,
the rcal basis of exploitation in modorn socicty can only be abolished
to the extent that the producers thomsclves organizc and manage pro-
duction. And as managemont of tho cconomy is intimately kinkced with
the question of political power, workers management mcans, in practical
terms,; the dictatorship of the organizations of the class (Soviotsg
Workers' Councils, factory Committoos), at all lovels of economic and
pelitical lifc.

Can the antagoniem between those who manage and decide
and those who merely execute orders be abolishod in the ficld of
coonomic life while it is allowed to persist in the field of politics
(under the disguise of the dictatorship of tho Party)? Cortainly not!
This is a rcactionary mystification subscribed to, in varying degrees,
by Stalinists and Trotskyists alikc. Such a contradiction would
rapidly lecad to a now conflict between the workers, as produccrs, and
the political burcaucracy. But therc is little sorious risk of this,
provided there is genuine workers! managoment of production. The
managoement of the cconomy by the working class is both an cssential
and a sufficicnt condition for the rapid cvolution of the transitional
society in a communist direction. The term 'dictatorship of the
proletariat’ will oxpress the fundamental naturc of transitional
society only to tho cxtent that it fulfils the esscential conditions
just outlined.

3. Socialist cconomy.

Two fundamcntal cconomic problems confront the transitional
societys firstly the abolition of exploitation and socondly the rapid
devolopment of the productive forcos.
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a) tho abolition of oxploitation.

Exploitation itself presonts two forms. On +the one
hand it presents iteelf as exploitation in the factory, as the alie-
nation of the producer from the productive process. Exploitation
transforms man into a mero cog of the machine, into an impersonal
fragment of the productive apparatus; it rcduccs the producer into a
merc oxccutor of instructions, a more performer of activitices of which
he cannot scize the total significance, nor how they fit into the sum
total of the productive procecss. This particular aspoct of oxploitation,
the most important onc of all, will only be supprosscd by raising the
producers to the role of managers of tho cconomy. It will only be
abolishod when tho workers arc in a position to dotormine themsclves
the tompo of production and the duration of the working day, whon ‘
they thomsclves decide what their rolations with thoir machines and
with othor workers will be, and whon they themsclves will take tho
crucial decisions relating to the objectives of production and to tho
mecans of achicving thom. :

But exploitation also expresses itsolf in an indirvect
manner, through the distribution of the social product. It oxprosses
itseclf, in this ficld, by incqualitics in the ratios of income to work
porformed. The transitional society will not be able immediately to
abolish incquality in gencral (this incquality will only bec abolished
under communism - and this not nccessarily in the form of an arith-
metically cqual income to all, but in the form of the complete satis-
faction of all human nceds). The transitional gociecty must abolish
however the appropriation of income not based on productive work, or
not correcsponding to the guantity of work given to socicty. Socialist
gocicty must therefore immediately abolish incqualitics in the ratios
botween income and the gquantity of work porformced.

We do not wish to provide here and now a !'solution' to
these difficulties or even to attempt a detailed analysis of the whole
problem of the remuneration of productive labour under socialism. It
is clear however that this society will have to aim; from the very
beginning, towards as great an equality as possiblo. The 'advantages'
of inequality arc very dobatable and sccondary whon seen in relation
to the important and clecar-cut disadvantagos such incquality would
entail (the distortion of social dcmand,; the satisfaction of sccondary
nceds by some at a time when others cannot satisfy clementary ncods,
and tho psychological and political offects that would incvitobly ensue).

The justification for higher pay for skilled labour on
the grounds of its higher 'costs of production' (costs of training,
i.c. of the months or years of non-productive labour) falls to the
ground as soon as socliety itself undertakes to pay thesc costs. One
can at best accept that the 'price' of such labour would be highor
(corrcsponding to its 'value' or 'cost of production'). It is guite
unaccceptable however that the personal revenue of such a skilled workor
should refloct this difforonce. Tho idoa that a higher rate of romunc—
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ration is neccessary to attract individuals towards highly qualificd
jobs is quitc absurd. The attraction of such jobs lies in the naturec
of the job itsolf. Oncc social oppression has been abolished the main
task will in fact probably be to got people *to do the more monial and
less intercsting jobs. '

, Thore arc two othoer probloms which will be less casy to
solve. As long as scarcity porsists it may be nccessary for the
transitional society, in order to obtain a naximum of productive effort,
to link tho remuncration of labour %o the quantity of work performecd

(a8 measurcd by labour time) or oven to its intensity (i.c. to the
number of objeets produced or acts porformed). But the importance of
this problem will diminish as industrialisation procccds. Mass produc~
tion will gradually rclegate individual cffort to o subsidiary role,

by intcgrating it in the productive activity of a wholc group of workers.
This group activity will have its own tompo, which the tempo of work of
a particular individual cannot uscfully surpass (production linc work

as opposcd to picce work). Within this framework the essential peint

is that the group of producers themselves determines its optimum tompo
of work and not that cach person incroasos his own tempo in a completely
inco-ordinatod way. The problem must be solved at the level of a group
of workers forming a tochnical or productive wnit.

Anothor problem is that it hay prove nccessary to obtain,
for short poriods, a cortain mobility of the labour force. If this
cannot be abtained by porsuasion it may prove necessary to resort to
wage differontials. But the social importance of these geographical
differentials will be negligible, as the expericnce of capitalism itself
has abundantly proved.

b) the development of the productive forces.

The rapid development of social wealth implies on the
one hand the rational developmont of the cxisting productive forces, on
the other hand the development of new productive forces.

Thore arc several aspects to the question of rationally
organising the productive forces. Tho most important is undoubtcdly the
institution of workers' managoment. Only the producers themsclges,
taken as an organic whole, have a complote awarcness of the problems of
production, particularly in its most important aspcct (namely the
concreto cxeocubtion of +the acts of production). They alonc can organize
this act on a truly rational basis. Managoment by an cxploiting class
is always intrinsically irrational, bccausc it is always cxternal to
productive activity itsclf. An cxploiting class can at bost only have
an incomplete and fragmentary knowledge of the rcal conditions in which
production takes place and of the full implications for human beings
of tho production targets or objoctives it has choscn.
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The problem of incrcasing the productive forces has
hitherto been presented as an allegedly insurmountable contradiction
betweon accumulation (an increase of fixed oapltal) and the produstion
of consumer goods, in other words an increase in the standard of living.
Thig !comtradiction' on which the mystifiers in the service of the
~ bureaucracy lay such stress, is a false one. It only serves to concesal
the real nature of the problem.

_ The ‘opposition! between the requirements of accumulation
and those of consumption can be resolved quite simply. The solution
lies in the concept of the productivity of human labour. The development
of the productive forces means, in the last analysis, the developmant of
the productive capacity of labour. An onhanced productivity of labour,
in its turn, depcends partly on the changes in the 'objective conditions
of production’ (cssentially the growth of fixed capital, Bigger and
better machinory, new equipment; etc.) but also on the development of
the productive capacity of living labour. This is very much a questien
of the full development of cvery individual's potontialitics ( in ethor
wordss workors' management) and of an increoascd material well-being
among the workers, of their cultural devclopment as human beings and of
coursce of the reduction of their working day.

This aspect of productivity, what one might call 'subjective
productivity! depends; in morc gencral terms; on the total, conscious :
and voluntary participation of the producers in the productive process,
which they no longer feel as somothing alicn to themsclves. There is
therefore an objective relationship botweon the accumulation of fixed
capital and the oxtconsion of consumption (in the widest scnsc of +the torm. )

Just as production might be increascd by an actual dimi-~
nution of the working day, similarly an incrcase of matcerial wcll-being
might incroasc productivity more than an incrcasc of cquipment. But:
by its very naturc an exploiting class or a stratum of managers can
only scc onc side of this problem: in its cycs an incrcasc in fixed
capital is the only mcans of increasing production. It is only when
one looks at things through the eyes of the producers that one can
resolve the dilomma

In the abscncce of the producors themsolves morcover Such
a synth081s ‘can only be quitce abstract, bccausc their conscious, active
participation in the productive process is the cssential procondition
for the maximum development of productivity. Such an active participation
will only be possible to the cxtent that the producers fecl that the
golutions advocated arc not only solutions in their own intorcsts, but
solutions which they have thomselves discusscd, cvaluated and chosen,
which they themsclves know and feel to be in their own intcrests.

¢) Priccs in the socialist cconomy.

As long as a scarcity of goods prevails socialist
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soclety will bo obliged to ration consumption. The most rcasonablc

wey of doing this will be to put o price on cach product turncd out.

The consumer will then decide for himself how he wishes to spend his
earnings. In the short run society will be able to confront exceptional
shortages or inequalities in the development of different sectors of
production by putting off the sabtisfaction of less important needs
through control of the price mechanism.. Once the inequality of incomes
has been eliminated, the relative demand for various products and the
extent of real social needs will be adequately ascertained by the amount
consumers will be prepared to pay to obtain the product in question.
Variations in the available stocks of such products will give a useful
indication for an increase or decrease in the tempo of prgduction of
this particular commodity, ‘ :

The problem of general economic cquilibrium in terms of
value 1B now fairly simple. It is only nccossary for the total of
distributed incomes ~ i.c. the wage total = to be equal to the value of
consumer goods produced. As thoerc must be some accumulation the. pricos
of commoditiocs will have to bo slightly higher than their production
cogts =~ but prices will have to be proportional to production costs.

Prices will have %o be higher than production cogts because
some of the producers, while earning wages, will not be producing con~
sumer goods but will be producing means of production (which will not
be on sale to the general public!). But it is rational that prices of
products should be proportional to their production costs, because it
is only under these conditions that the act of buying this product
rather than anothcr really mecasures the extent of subjective neced -
that it means, in other words, that society confirms, by its pattern of,
consumption, its initial decision to devote so many man~hourg to the
production of a particular commodity. :

4. Tho dictatorship of the proletariat.

Confronted with a rocrudescence of 'democratic! potty-
bourgeois illusions provoked by the totalitarian degencration of the
Ruseian revolution, it 1s more than over neccessary to reaffirm tho
ideca of tho dictatorship of the proletariat.

The consolidation of working class powor will require
the violent crushing of all political tendenciocs aiming at the prescr—
vation or the re-institution of exploitation. Proletarian democracy
mceang democracy for tho working class, but it also implics the unlimi=
tod dictatorship which the proletariat will have to exert against all
those strata which are hostile to it.

Thesc clementary notions must now be made morc concrote,
in theo light of our analysis of contemporary socicty. As long as the
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basis of class ruloc was the privatc ownorship of the moans of production
it was possible to give a ‘constitutional form' to the lecgality of the
proletarian dictatorship. This traditionally took the form of donying
political rights to all who lived off the labour of others and of

1illégalising such political partics as proclaimed or workod for the
rostauration of private property.

The diminishing significance of the traditional type of
private property in contomporary socicty and the rocent dovelopmeont of
the oxploiting burcaucracy basing themselves on collectivised proporty
remove much of the significance of the old formal criteria. Among the
most dangerous and roactionary currents against which the prolotarian
diotatorship will have to struggle will be not only the bourgcois,
regtaurationist curronts, but also the burcauvcratic ones. These latter
currents will undoubtcdly have to be .Oppoced .in the Soviets, to.assist
the workers +to wunderctand their aims and the social intercsts they
represents This implics a teorrific task of ideological clarification
which must be undertaken now by all revolutionary socialists. The task
entails a thorough explanatlon of the recal charactor of these tendencics,
an cxplanation which it will not be possible to basc on any formal
considerations, such as the 'owmership of propoerty' but which will have
to be bascd on an analysis of burcaucratic capitalism and its objectives.

The rovolutionary party will have to makce these basic
congiderations appcar very concrete. It will have to propose and struggle
for the exclusion from the Soviets of all currents and tendencies which
are opposed, whether openly or not, to workers'! management of production
and to the total exercise of power (at all levels of the economy and of
gocial life) by the organizations of the working class. On the other
hand the widest freedom must be given to working class tendencies which
defend these fundamcontal ideas; irrespective of any disagrecments on
other issues; however important they may appear. The final decision on
this question, as on all othors, must be left in the hands of the organs
of proletarian powcr, in the hands of the armed workers.

The holding of complete political and cconomic power by
these organs is but onc cxpression of the socialist objective, namely
the abolition of the opposition between thosc who decide and those who
merely executc. The abolition of this antagonism and the success of the
revolution are however by no mcans incovitable. They will depend on a

‘constant and sharp strugglc between the conscious socialist tondencies

in the workers'! movement and tondencics ailming at restauring a socicty
based on oxploitation (in whatever form). The dogenoration of the organs
of working class power is by no mcans excluded. Socialist development

is intimatcly linked up with tho practical content of the conscious
activity of thc proletariat, with the whole problem of the rovolutionary
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consciousncss of the working class. The workers' council ( Soviet)
form of political power is the onc which offers the ideal conditions
for the creative initiative of the masscs. In this sense rcvolu~ ’
tionary consciousnoss and revolutionary organization in workers!
councile arc intimately interlinked.

Quitc the opposite portains regarding the dictatorship
of the 'revolutionary Party'. This type of dictatorship (of which
Stalinists approve and on which Trotskyists cquivocate) is based on
a monopolisgtion of the function of leadership by a particular
catogory or social group. To us it mattors not how proletarian or
rovolutionary or tosted or cxpericnced such a cadre may bce. To the
extent that this monopolisation of power consolidates itself, it
bocomes an absclute impediment to tho development of the creative
initiative of the masses. It thoreby also becomes one of tho important
factors likely to contribute, howover 'suporhuman' its advocates and
members, to the degencration of the revolutionary power.
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