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Margaret Thatcher, P.M. 

10, Downing Street 

London §8.W.1. 

United Kingdom 

Buenos Aires 

The Argentine 

10/3/82. 

My Dear Friend and Ally, 

ays had the greatest admiration for yourself and your 

xime, we seem to share so many of the same ideas ! 

However, we have been having a lot of trouble lately, as I hear you 

have too. You know the sort of thing, the ungrateful scum we rule 

rioting, subversives constantly plotting against us, the usual trouble 

a firm strong government encounters. Like your good self, we’ve tried 

all the usual legislation, police murders, state 

terrorism, but things get no better. 

However, I think I’ve thought of a mutually beneficial solution to our 

things, repressive 

troubles. 

As you’ve probably heard, we’ve been progressively building up our 

armed forces, (you never know when they’ll be needed), people are 

starting to wonder what it’s all for, and of course, you must be aware) 

of all that military hardware we've sold you, to protect yourself against 

internal unrest and the International Communist Conspiracy. 

And you must be aware that your nation has laid claim to our Falkland 

Isles ever since our friend Juan Peron took control of your country. 

Well what I’m suggesting is that we hold a war, as soon as is convenient. 

There’s nothing like war and blind nationalism to take the rabbles 

minds off how we exploit them, and I think this will help us both no 

end. Of course, we'll need to lose a few ships and soldiers, and a lot of 

Falkland Islanders wili be killed, but I’m sure you will agree the ends 

will justify the means. 

Naturally, well have to “win” in the worlds eyes, but we’ll let you earn 

a reputation as a tough government too. Besides, when its over we can 

arrange to share all the minerals that lie under the sea there, and further 

strengthen our regimes, and when the fuss has died down we can carry 

on selling you all the arms you need. 

Time is of the essence, as we have an election on May 6th, and I want 

to get as many people rallying around me as possible by then. By the 

way, if you Want to get a better reputation internationally, drop round 

for a chat about elections, they’re nothing to be afraid of, and the mob 

fall for it all the time, it’s kept us in control for centuries. 

So you are cordially invited to a war, off the Falkland Isles, in a couple 

of weeks. 
Yours 

R.S.V.P. Margaret Thatcher  
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r unemployed in the London area. We 

id anyone is welcome to attend except The London Workers Group is an open group of militants working 0 

kers in different industries meet every Tuesday night — see details below All meetings are open ar ne 

party recruiters. ‘Our aim is to establish and encourage communication betweer 

and workplaces in order to : 

and trade unions within ad aeet 
learn from each others experiences and develop our understanding of industry 

capitalist society. 

autonomous workers groups within workplaces and amongst _ 

to encourage solidarity and to work to spread and intensify 
encourage the establishment of 

understanding of the need for a revolutionary approach 
unemployed. The purpose of these groups is to 

struggles. This process implies working for a wider 

to work and the class struggle. 

seek out and maintain links with other revolutionaries. We encourage the formation of open uy 

based groups of revolutionaries to complement workplace groups and activities. The purpose " hese 

groups is to overcome the isOlation of individuals or groups of revolutionaries, in workp aces or 

unemployed, and thus assist them to strengthen and develop their activities as revolutionaries through 

practical solidarity. To this end 

produce propaganda including a bulletin containing industrial news, workplace reports, analyses and 
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. . .. dynamic accounts of proletarian self-activity and deep theoretical rubbi insights. Our cover was ripped off from a poster produced by someone in Unpopular Books and the letter from Margaret Thatcher was sent tous by Toxic Graffitti and also ripped off. Our thanks to both of them. 
: The two pieces on Self-Management were rewritten from the two presentations at our meeting on the subject — the best we've had in some time. The article on the AES started life as a similar presentation — but then got out of control. If you’re not on the mailing list to receive the bulletin or details of advertised meetings drop us a line. We'd love any contributions to the ongoing task of making the LWG bulletin — the only bulletin in the world produced by the LWG ! — even more unique. Comments and criticisms are also appreciated. 

i We've heard from a couple of people that they never received teplies to letters sent to us. If you write please note the address above — however if this is our fault our sincere apologies. Financial contributions to the bulletin — especi i 
; al contr 1 i pecially towards postage — gratefully received. However i. anyone who’d like to receive it let us (or them) know. After all it’s free. 7 4 a a a. yeaa yet another advance in technology being partly typeset before being electro-stencilled and run off onderful duplicator. Anyone wanting duplicating done — not fascist or reactionary material obviously ~ please contact us. 

    Unpopular books are a non-profit mail order book and pamphlet distributors and nublishers which are setting them- selves up at the moment. The intention i¢ to nroduce 2 catalomeleor! 
available - but also Containing articles, reviews, even a few fact as soon as I’ve typed this I’ve ; to cover postage. It will be worth it. 
to LWG bulletin readers 
(28p inc. post). 
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In recent months there has been renewed spec- 
ulation about the imminent demise of the Labour 
Party. Whatever the reasons advanced — Foot’s 
charismatic leadership, the challenge of an even more 
mediocre centrist leadership in the SDP, the right 
wing victory over the left, or the failure of the right 
wing to defeat the left etc. etc. — Labour seems to 
have become an outside chance as an election *nner. 
Doubts even extend to the viability of Laboawiem as 
a candidate for future government at all, as # work- 
ing class vote shrinks, and the collapse of the Left’s 
“Forward March” (which peaked with Benn’s defeat 
in the deputy leadership elections ), and of the 
evangelical force of born again labourism among the 

It’s certainly too early to write Labour off as an elect- 

oral force. After all, one strategy on its ‘hard’ left anticipates a 

second, even third, term of opposition, against the tories or a 
centrist coalition, in the process destroying the current leader- 

ship, allowing time for a credible left leadership to replace it, 
and for the build up of social and economic conditions desp- 
erate enough to stir that popular discontent, in face of which a 
(by current standards extremist) left alternative st will 
become politically acceptable. Of course this is all far too risky 

for the majority of Labour politicians, who are interested in 
the rewards of power right now. But even laying 
dreams of these ‘hard’ and ‘soft’ demagogues as a lot of 
(crystal) balls, there seems no especial reason why Labour 
shouldn’t take its turn as government in the future. Though of 
course anything is possible from a party which can elect a 

compost heap as its leader. 

aside the pipe 

If we are right in arguing that the AES is still a threat to 

the working class, it’s necessary to understand that this threat 

has two seperate thrusts, taking two quite different forms. As 

a ‘real’ strategy to be pursned by a future government, it only 

exists now as a gang war, conducted through competitions in 

econometric fortune telling and draft manifestoes, to decide 
which gang of Labour racketeers will elect the “Capo of 

Capo’s” and determine the code of the Family. More import- 

ant today is its role as an ideological justification for 

  

scattered tribes of leftism, seems to destroy its most 
likely chance of renewal. 

It might be argued that all of this has reduced 
the famous Alternative Economic Strategy (AES), to 
the status of a historical footnote, By such an argum- 
ent “What if the AES had been applied?” should join 
such idle questions as “What if Lenin hadn’t died?” 
or “What if Tariq Ali really existed?”. To believe this 
would be a mistake. As ideology the AES is being 
applied right now, just as in the same terms Lenin 
casts as long a shadow as he ever did. As for Tariq Ali 
— well two out of three isn’t bad. 

‘Socialism’ — the intellectual blueprints for consolidating the 

new ‘electoral base’ Labour needs to develop in the ambitions 
and disatisfaction of Welfare State functionaries (the ‘new’ 

left) and among the mass of increasingly deskilled and power- 
less workers. 

All political parties, SDP included, 

depend on building an electoral 
base of hardcore support, on various social strata and localised 
interest groups, from which to make a bid for the largely 

negative ‘floating vote’ (the majority which only votes against 

an existing government rather than for an alternative). Tradit- 
ionaily Labour has represented the interests of Industrial 
as opposed to Financial capital. As capital has become more 
monolithic — breeding Multinational Monopoly on the one 

hand, and the need for increasing state intervention to under- 

write the system on the other — Labour has become the 

representative of nationalised and national Industry ( instead 
of Monopoly Capital), of the State planning “infrastructure” 
(roads, urban development, ‘manpower services’ inc. education 
and health, Technological research etc. etc. etc.) rather than 

of the buccaneering Entrepreneurial Capital (dominated by 

the investment power of financial institutions) which will 
spearhead any genuine future economic boom — however 
unlikely that seems at the moment. 

ELECTORAL BASE 
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tant for self esteem and sense of purpose” (So speaks a ‘princ- 
iple lectur: Economies at the Polytechnic of the South 

Bank’!), the AES is designed to repair the damage to Industry 
caused by Thatcherism, and get everyone back to work. 
Just what we all want, right? But this is just the start — the 
aim is to move from a system based on increased accumulation 
by a small sector of capitalists to a “system based on satisfying 
peoples needs”. Workers will “contro!” their own work, and 
have the opportunity to develop themselves with the addition- 
el resources produced by expansion. “Why should we want the 
output of goods z ces to grow at a faster rate in Britain 
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used capacity — to use and develop them to meet the needs 

of people”, its aim “to increase popular involvement in all 
areas of life, including the control of the national economy, 

shifting power away from bug business” and “to attack 

poverty and class inequalities as well as discrimination based 
on sex and colour” 

Sounds pretty hot stuff eh? Well what does the AES 
actually propose to achieve all of this. We now turn to the 
other face of the AES as ‘real’ governmental strategy. And 
here we run up against an immediate difficulty — there is no 
such thing as the AES. It is merely the name applied to a 
number of packages of policies (with broadly the same 
features, but differences according to which section of the 

party is speaking). Since “no such definitive policy package 
exists” (Micheal Meacher) its possible for every section of the 
‘broad church’ of Labour to have its own flavour of AES. 
Here at any rate is a typical policy package, designed for mass 
public consumption : 

*expansion of the economy to raise output, restore full 
employment and bring about higher standards all round: 

*large increases in public spending to reactivate the 
economy, provide jobs both directly and indirectly, and to 
restore public services; 

*exchange controls to stop the city and international 

finance from undermining the strategy through a ‘flight from 
sterling’ and financial crisis; 

*import controls to prevent an immediate trade deficit 

and to allow Britain time to plan its trade in negotiation with 

the rest of the world; 
*public powers over the investment policies of the 

pension funds and other semi-socizlised wealth in the hands of 
the City institutions until such time as they can be taken into 
common ownership ; and 

‘industrial regeneration through expansion of the 
economy and publicity (sic) directed investment; an extension 
of common ownership of large companies; and compulsory 
planning agreements, negotiated between the government, 
large companies and their workers, to bring about investment 
production and employment powers in the public interest. 

(Manifesto.A radical strategy for Britain’s future, PanBooks) 

A lot of this will be (all too) familiar to workers as the 
sort of crap the Callaghan government came to power on. 
Equally its obviously ‘a return to the Keynsian policies on 
which our postwar recovery was founded.”. Now obviously 
there’s an enormous gap between this set of policies and the 
ambitions outlined in the ‘ideological’ strategy. Of course 
“the strategy would not work miracles. It would not eliminate 

inflation, make industries efficient overnight or abolish low- 
paid boring work. But it would create employment, fund 

social investment, and open up the way for a longer term dev- 
elopment of our economy through common ownership. It 

could also provide the base for building a more open and 
diverse society with a wider range of individual and social 
choice than we have had in the trap of an unplanned internat- 
ional market.” (Manifesto ) Ah I see — its only going to 
provide the ‘basis’ for a more equitable capitalism. The gap 

between the ambitions and actual measures isn’t surprising 
then. Indeed its the basis of the new consensus on the Left 
(inside and outside the Labour party) which is developing the 

ideological AES. Its the difference between a Labour party 
which has little to offer and so promises a lot, and a ‘broad 

left’ which has nothing to offer and so has learnt to speak in a 
reasonable and realistic tone in order to be listened to. 
I'll return to the Left later. Does the strategy lead to 
socialism then? Not even its supporters would claim this — 

indeed for some its an advantage. Because its not full blooded 

socialism it “could gain the support of millions who do not 
think of themselves as socialist” — but of course “the AES 
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The new accord between current leadershi 

and TUC was laid down last july in a document 

from the TUC/LP liasion committee called 

"Economic issues facing the next Labour Govt. ' 

This sets the real terms for govt. policy, who- 

ever draws up the manifesto. (And Benn seems 

to have conceeded defeat on this as well, recen- 

tly leaking a draft document in order to force 

Foot to reject it publically, thus enabling Benn 

to argue that the leadership are ignoring 

conference decisions etc. ) 

The new accord is exactly like previous 

TUC/LP agreements such as the Social Contract 

with which the Callaghan Govt. was able to 
impose actual cuts in living standards. Even 

the language is the same - here is the tentative 

agreement on wages policy "To meet the chail- 
enge which will be posed by the operation of 

effective price controls negotiators within both 

private and public enterprises, including nation- 

alised industries, should take into account the 

need to secure efficiency in the use of resources 
and have regard to the impact of settlements on 

rices''. The idea is that an annual assess- 

ment be made of prospects for growth of the 

economy, "involving such key issues as use 

of resources between personal consumption, 

public and private investment, public services 

and the balance of trade’. The assessment 

(continued on page twenty-nine)  
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(with translat 
Structure of ¢ 
like jumping 

some ways 
union Meeting in Britain 

‘d 

° Control ys?! 

ow to fight the 
regime 

he text of a circular put out in Silesia 
f 1 Circulated 

rity in Warsaw 

faced with a choic 
pitulation 

day we find ourselve 1 e bet 
) Opposition and cé For those who 

the following a choose the first road we off 4vice 
trike vain with the workers 

ommittee; there must not be 

your relations with the forces of law and act dumb; you don't know anything, you are 
d 

3) Solidarity must remain in every workplace 
Don't get yourself eliminated by foolhardy acts of 
bravadc 

4) Don’t take vengeance on those nearest to 
you 
employee, the collaborator 

your enemy is the militia, the over zealous 

5) Work slowly; criticise the disorder and ineffi ciency of the leave all decisions to the military commanders and collaborators: flood them with questions; share your doubts with 
them; don’t think for them; make out you're dumb 

manageme 

Do not aid the decisions of the militia and the ollaborators with a servile attitude. It’s up to them 
to do the dirty work. You must create a vacuum around the bastards and in this way, drowning them with questions on minor problems, you will provoke a disintegration of the military and f olicy machinery 

7) Follow to the letter the most idiotic instruc tions. Do not seek to resolve leave ilitary and collaborators. The stupidi of the rules is yo VOSt Certain ally Remember at the same time to 
workmate or neighbour without 
reaking the rules 

any problems 

help your 
worrying about 

8) !f some wretch gives you an order which is outside the rules, demand it in wr ting; try to pro Jong the whole thing and sooner or later the military ¢ nder will want peace; thus will Begin the ending of the dictatorship 
9) Take as many days off sick or to look after your children as possible 

. 10) In you ‘vate relations openly avoid al col laborators and scabs 
11) Help the families of all the arrested and wounded and all the victims fan iZ! Set up in your place of work a social aid 

ricipate i 
mouth; c 

=Nt situation and acts of resistance 4) Paint slogan 14) Paint sfogans on the walls stick up pc ute leaflets but remember to take the 
S8ry precautions 

! In your activity guard closely two basic prin ! do not need to know more than is 
tinue the fen ee Most important thing is to con he stave, i9ht for national liberation, the ending of trade unto in BeHCVAENG cashaeetomeivil ord ade union rights 

the diffusion of propaganda by 
municate all information on 

sters 

° We contro] the co 

was the 

could feel the sense of power in the room and 

  
10n) for me to follow, I could watch the 
he meeting, and feel the emotions. | felt 
uP and speaking myself! In fact, it was 

» Very much like a traditional workplace 
» with the elected committee 

* Platform at the front controlling the At one heated Point, one bloke shouted 
Mmittee, or does the comm- 

However most seemed to feel that 
Proper way to organise a discussion 

many people, both men and women, spoke strongly Some urged an indefinite Occupation. Others wish to know what was happening in the print factori elsewhere first. A rumour also went round about increased police and army activity nearby, and that they might be plannir to invade It was complex situation and discussion, and a br agreed amidst high tension 
was agreed 
strike alert 

very 

and arguments 
to end the occupation, but 
I left with gifts of papers and badge 4 warm feeling of mutual res ect, and an interest in my observations about the meeting, and the situation in Poland in general. 

I learned a great deal while in Poland, trying to 
understand the ideas and moveme nts, the culture and 
Political situation. It was the first time I had be 
involved in such widespread Opposition, and I was 
encouraged to question and develop many of my 
previous ideas. Although this is not the place for an 
in-depth analysis, some of my conclusions 

a) There isn’t a conscious desire for fundamental 
social revolution, but people want enough of the 
basics of life, (without the insulting queues), more 
freedom (to read, to meet, etc.), common sense as the 
basis of the economy instead of Party ideology, and| 
some real choice in how to live, what to wear etc, 

b) There is universal hatred for Marxist dogmat- 
ism and totalitarianism, and a desire for a hum 
morality and community (exploited by the Catholic 
Church).. In the same way hatred of Soviet rule an 
propaganda, (including its hypocritical claptrap about 
‘class struggle’ and ‘revolution’ and ‘communism’ 
leads to support for nationalism in the form of a 
populist Polish state, (or even Western capitalism ). 
Enforced isolation from other opposition movements 
and struggles in Eastern and Western Europe hinders 
truly internationalist feelings and ideas, 

¢) ‘Solidarnose’ is a very complex social mov 
ment, based on the power in the workplaces, yet not 
really a Trade Union as we would define it. Its burea- 
ucracy is growing, yet without any real power to 
control the members if they refuse to supportit. The 
System is still undecided whether to confront or inte 
grate this opposition. 

d) There are no specifically libertarian or anarch- 

MEANWHILE IN TOXTETH.. 
| 3 

WHAT YOU NEED Is A ANOTHE 
A PHILOSOPHY BASED ON POLITICAL PROGRAMME 

B PURF NEGATION! HOW 

iN z 
SELLING POLITICS LIKE ANOTHER 

FUCKING BRAND OF SOAP POWDER! MY POLITICAL PROGRAMME! 

Ist groups (all such literature has been suppressed for 40 years) a though libertarian principles and direct action are widely supported. Some younger people with contacts in W.Europe are interested in a revolut- lon of everyday life - mu sic, living relationships, eco- logical qu etc. I found everywhere an open and responsible interest in ana rchist ideas when pres- ented in terms of everyday living, analysis, strategy and as a global alternative 

Since 1968 there has been 
to oppression workplaces and colleges, despite 

arrests, massacres (in 1970) and the threat of military invasion. Now they have achieved the high - 
if-organisation, discussion, involye- 

and unity. Working class ple in Britain have 
learn from their and brothers in 

ontinuous resistance 

JANUARY 1981: ina letter 
in Octobe 

hen the “ho 

I received from Lublin 

tr, one of my friends 
1 lidays’’ would be over 

and the good old days return’, Military rule is noth- 
ing new in Poland - in fact total censorship, meeting 
and strike bans etc. is normal. It is under these condi-, 
tions that the workplace and social opposition and 
Organisation had grown, and will continue. What the 
18 months of Open activity achieved was a widespr-' 
ead and active solidarity amongst working people - 
(in industry, homes, colleges and on the land), 
continuous face to face discussion, and increased self- 
confidence. 

Like most people everywhere, they aimed not for 
revolutionary change or an ideal, but for practical and 
realisable immediate changes within the system to the 
limit of what they thought possible. The clearest 
aims seemed to be to break the Communist Party’s 
monopoly of communication and organisation, and 
to replace the atmosphere of discipline, suspicion and 
fear, with one of mutual respect, informed common 
sense and confidence. Now, in every corner of 
Poland, people will be discussing their ‘holidays’, and 
whether allowing union officials and the church to 
speak for them and negotiate with the state was the 
right thing. I do not think they will be demoralised 
by military rule. I aim to return this summer to find 
out, and to maintain direct communication. 

The Lone Ranger 
NNICKED FAem Ani 53uE OF THE GLASGOW AnARcmiS-T AM eH 
Got tts stacet S STE RutoRs Wnienéy 

BLOODY CON-TRICK YOUNG GUYS!! YOUNG GALS!! TAKE YOUR 
OREAMS FOR REALITY! GO MENTALIM 
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1) If the rike 
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a leader 
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order 

your relations with the forces of law and 

act dumb; you don't know anything, you are 
disorientated 

3) Solidarity must remain in every workplace 

Don't get yourself eliminated by foolhardy acts of 

bravado 

4) Don’t take vengeance on those nearest to 

you — your enemy is the militia, the over-zealous 
employee, the collaborator 

5) Work slowly; criticise the disorder and ineffi- 

ciency of the management; leave all decisions to 
military commanders and collaborators; flood 

them with questions; share your doubts with 
them: don’t think for them: make out you're dumb 

6) Do not aid the decisions of the militia and the 
collaborators with a servile attitude. It’s up to them 

to do the dirty work. You must create a vacuum 

around the bastards and in this way, drowning 

them with questions on minor problems, you will 
provoke a disintegration of the military and policy 

machinery 
7) Fotiow to the letter the most idiotic instruc 

tions. Do not seek to resolve any problems leave 

these to the military and collaborators. The stupidi 

ty of the rules is your certain ally 
Remember at the same time to help your 

workmate or neighbour without worrying about 
breaking the rules 

the 

8) !f some wretch gives you an order which is 
outside the rules, demand it in writing; try to pro 
long the whole thing and sooner or later the 
military commander will want peace; thus will 
begin the ending of the dictatorship. 

9) Take as many days off sick or to look after 
your children as possible 

10) In your private relations openly avoid all col 
laborators and scabs. 

11) Help the families of all the arrested and 
wounded and all the victims 
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word of mouth; communicate ali information 

the current situation and acts of resistance 
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necessary precautions 

15) In your activity guard closely two basic prin 
ciples: | do not need to know more than is 

necessary, and the most important thing is to con 
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on       
(with translation) for me to follow, I could watch the 
structure of the meeting, and feel the emotions. | felt 
like jumping up and speaking myself! In fact, it was 
in some ways, very much like a traditional workplace 
union meeting in Britain, with the elected committee 
sitting on the platform at the front controlling the 
discussion. At one heated point, one bloke shouted 
out ‘do we control the committee, or does the comm- 
ittee control us?’ However most seemed to feel that 
this was the proper way to organise a discussion. 

I could feel the sense of power in the room and 

BULLET? ‘ 
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many people, both men and women, spoke strongly. 

Some urged an indefinite occupation. Others wishe 

to know what was happening in the print factori 

elsewhere first. A rumour also went round about 

nereased police and army activity nearby, and that 

they might be planning to invade. It was a 

complex situation and discussion, and a break 
agreed amidst high tensions and argum 
was agreed to end the occupation, but maintain a 

strike alert. I left with gifts of papers and badges 

a warm feeling of mutual respect, and an interest in 

my observations about the meeting, and the situation 
in Poland in general. 
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I learned a great deal while in Poland, trying to 

understand the ideas and movements, the culture and 

political situation. It was the first time I had been 

involved in such widespread opposition, and I was 
encouraged to question and develop many of my 
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system is still undecided whether to confront or inte 

grate this opposition. 
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whether allowing union officials and the church to 
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right thing. I do not think they will be demoralised 

by military rule. I aim to return this summer to find 

out, and to maintain direct communication. 

The Lone Ranger 
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at work to be strengthened. If we aret 
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are run. They will certainly wish to exercis 

influence over the decisions which directly 

them at their place of work and will probably want to 
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in Zielona Province, was brought to an end in Noy 1981 as Seiden negotiate future talks on self management, including a ‘‘social council” for part- 
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Jay course it helps if you 

and under what cond. 

these advantages, 

concessions”’ within the 

ffocation we have to endure : they are part of 

net income’’ which any wage labour 
also generally applies to practises which 

st ipped because they are strictly spea- 

pilfering, going AWOL etc. This is 

and hushed up because workers who 

are getting something for nothing are 

hologically less likely to revolt. 
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At the other end of the leftist spe 
ctrum, there are those who prefer 

1 oppositional militantism, and reject self- 

This species is exemplified by Arthur 

ct from an interview with him 

‘The only time we can really have 
control is under a socialist system of society 

the argument that you can have some kind of 
ts control within capitalism. What you can have 

is class collaboration within capitalism. Once we've 

put workers on the boards they become bureaucrats” 

ven if we allow for the fact that 
a fat bureaucrat living off the 

ery of the toiling masses, we must still tackle the 
uments themselves. In spite of the free use of the 

italist system’’ and ‘‘socialism”’ there is no 
© the content of these systems. The prob- 

to the question of where and how 
Scargill might, for example, argue 

that all would be fine with a “workers state” and 
“democratic Ownership” ; a councilist would insist 

on the need for workers councils, an anarchist on the. 
anarchy. In all cases, capitalism is defined by 
n-making apparatus, and ‘‘revolution”’ is 

ty ¥ 4 question of substituting an alternative sys- 
cial discipline. 

TRIAL DEMOCRACY Institute for 
Control 

The 
Workers 

nse to Arthur Scargill : 

“What Arthur does. Ys to drop the 
the bathwater *Do we want miners’ 

fen i to become management accomplices 
‘am Prosecution of di isciplinary cases ? NO, certain- 

nad woh instead, want the NUM to exercise full 
esata as 4 control over hiring and firing ? Y@s, i 
democracy, bu That will not amount to industria 
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ent. The logic of capitalism will alway 

whether management structures 

dictatorial, oppressive or libertarian : 

are 

“The enterprise tries to valorise its 
and accepts no leadership but that which all 

reach its aim (this is why capitalists are 

officials of capital). The enterprise mana 

gers. The elimination of the limits of th 
the destruction of the commodity relat 

compels every individual to regard and treat < 

self-organisation’’. (Barrot - Eclipse and Re- 
nce of the Communist Movement). 

‘RESPONSIBILITY’ Apart from its usefulness 
an ideological weapon 

Management can bring more 
benefits to capital. As enterprises merge, 
larger and more centralised so that a larger 
surplus value compensates falling rates of prof 

“responsibly”’, lower levels of management 

ment can also be exploited to impos 
(capitalist) ‘‘realism’’ on workers. Workers ar 

ated into identifying their success as hum 
with the success of “their” enterprises. Capital 
pts to reconstruct the old producers’ cor 

which its movement has destroyed by fags 

labour of all quality and reducing workers to mere 

appendages to machines. But as capital’s crisis 

ens, constraints on the individual enterprise m 
increasingly reduce self-management to 

ward self-discipline. 
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1 | WORKING RIGHT HE 

YEAH | SAW THEIR PAMPHLET 

CALLING FOR SABOTAGE AGAINST 
THE SPEED UP 

The desire for self-managem- 
ent and workers’ ownership 

seem (in retrospect) to have been more ap PrODEaLs 

when capital had seized contro} of the means of prod- 

uction,but the skilled worker was at the centre of the 

labour process. The capitalist appeared as a simple 

Parasite, organising the means of production merely 

by virtue of property rights and reaping the benefits. 

Moreover, the existance of an as yet limited market, 

and therefore limited interdependence of enterprises 

meant that the capitalist could withdraw from a given 

WORKERS POWER? 

democratic or 
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as means to earn his living are the only conditions for 

Em erge- 

immediate concrete 
becoming 

mass of 

t, there 
is a need felt to cut back on unproductive overheads. 

Where workers can be pursuaded to self-manage 
can be 

substantially reduced. Used in this way, self-manage- 

straightfor- 

y if this was deemed advantag- 

tic, socially irresponsible org- 
of production, s hardly surprising that 

riating the expropriators” became the watch- 

labour The relatively low 

t was also reflected in 

the labour movement, 

‘exprop 

word of 

of cap: 

politi f of 
even in its more advanced expressions. In particular, 

it should be born in mind that before the World Wars 

vast populations survived which were generally out 

side the sphere of capitalist relations. Organisatio 

mediations between the class and the social revol- 

ution (social democratic parties, syndicalist unions 

etc.) regarded themselves as gradually marshalling the 
growing forces of the proletariat for a revolutionary 

showdown, followed by a period of workers’ power 

in which the foundations of communism could be 
laid. 

ent. 
level 

the 

MYTHOLOGY Supporters of self-management and 

coun m continue to think in 
programm matical-gradualist terms, even though 

the material basis for such a workerist consciousness 

has disappeared. The ‘‘worker’ in the qualitative 
i e productive process is 

ed by more and more complex 
machinery and technical organisation. And the expan- 

sion ofa markets ar nd complex interlocking dependence 

s has eliminated the old bloated Capitalist 

except in the mythology of the left. What 

left is a vast army of managers and technicians 

accountable only to capital. Amidst all this drudgery, 

the ‘‘maximum programme” is just the alibi for the 

imposition of schemes such as self-management, 

workers’ control, collective ownership etc. which in 

reality serve no purpose but the continuing restructu- 

ration of capital and wage slavery through reforms. 

These schemes only serve to push back into infinity 

the allenge to actual ‘capitalist relations the 

abolition of the production of exchange values based 

on abstract labour power by competing enterprises. 

these 

ILLUSIONS The dynamics of capitalism must 
always tend towards bureaucracy and 

hierarchy, even if this is given a democratic express- 

ion. Capitalist production is production under 

constraint the constraint of competition, which 

implies the need to minimise cost and maximise sales 

at the expense of others. This necessity implies lead- 

ership, implies that some dominate whilst others are 

excluded from real ‘‘management”’ of their own lives. 

Self-management is in reality an illusion, an imposs- 

ibility, but the existance of that illusion presents a 

real obstacle which we have to confront. 

THATS THEM, THE PARTY WANTS 
a GET THEIR NAMES SO WE CANGET & 
REM a FIRED AND OUT OF OUR HAIR is  
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struggle against social democracy. 

The struggle against the Social Democratic P, 
struggle to abolish its mass is : the widespread social 
democratic illusions prevelant ‘ nis’ is done through agitation against social democracy and through the struggle against parliamentary iusions. But first it is done practically in the struggle for immediate needs and in collective self-determination, as opposed to social cratic state intervention. The independent groups and movements based on the Principles of council organisation are in themselves the best against 
democracy. 

arguments social 

15) The justification for, and limits of, trade unions, 

Trade unions are necessary in the struggle for the improvement of the wage labourer’s living conditions, It is not the task of anti-capitalist groups to fight against this function. As the Capitalist ori develops the trade unions cannot and will not (out of consideration for capital need for profits) fulfill this task. Through this the pr realises the impossibility of changing things given the condit ions under which it lives, ie. .the Proletariat rea Ses the difference between the capitalist and the proletarian prorier . movements. It is the task of the anti-capitalist eae maintain and develop discussion of this understandin, at, he usefulness and limitations of trade unions ae through strike committess.*** 
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There is no continuity between the trade union struggle 
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ucers’ autonomous assumption of control of the strikes, 
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17) The anti-capitalist groups must criticise left-wing 
movements 

The reformism originating in social democracy hides 
many left-wing masks today. And social democracy 

- whatever name it goes under — is the most serious hind. 
rance for the revolution and the last hope of the bourgeoisie, 
Anticapitalist groups must therefore consistently criticise 

wing reformism and opportunism and may not — out of 
a misunderstood loyalty to the movement — pretend to be 
more stupid than it is. These groups cannot — especially at 
the present level of class struggle — go in for a broad ftist 
unity movement nor at all for a ‘leftist leadership’ 
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18) The struggle against the Leninist workers’ organisations involves a critique of state capitalism. 

Nobody who has anything to lose apart from his chains (and probably not even these) will ever fight for a new 
socialist society if it is only a correction of the established system. This is an essential argument against Leninist work- ers organisations. The point is that their function will be the ‘ame as that of the Social Democratic Party : to get a grouP 

of leaders into Power who by using government will ihe 
Plans for Production. This necessitates a critique of ae Russian system — here the bureaucracy — the new ruling 

Class ~ has complete Control of production and so control there value too. On the other hand the workers only 7 
sate te and So they are an exploited class. So it as 
ee ¥ emphasised that a revolution led by any li 

¥ cannot go beyond a radical reform of capitalism 4” 
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These theses were produced by the Danish Council] Communist 

group [c/o Anders Cruger, Hans Tausensgade 9 th, 5000 

Odense , Denmark.] Before they split up and started 

beating one another up, the ICC printed an obsequious 6 pe 

critique of these theses in their International Review. Typically, 

they didn’t bother to print the text itself — so much for Intern- 

ationalism (and for World Revolution, Revolution Internation- The capitalist production process Constitutes the basis of 
bourgeois society The capitalist crisis stems from the capit 
alist production ;rocess and so is expressed, fundamentally in the class struggle between producers 

etc. etc.) ( 

contrast to these theses we print overleaf a short article 

and exploiters from Le Frondeur which is critical of this sort of councillism.  
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translated from Le Frondeur No. 7 Spring 1981 RS 

AL DIScussion BULLETIN 
OAS ——SLLETIN. Some of you will be are of the conferences Groups participating in the 

ission Bullet For those who don’t, the IDB is an irregular Journal for disc. ussion between different Ultra-Left and communist gro mostly in Britain and France. 
F and the 

Organised by the can also be ha intel Obtained through us if there’s “any difficulty. Sve st conference was held in London in April 1981 Several hag ie ey along - only one was able to stand it for more 
statement as ee That Conference agreed the following : . 88i8 of participation in Bulletin and at 

International Dj 

ups, 
It appears i 

Soups participating have Organised a conferences to continue the discussions in it The English edit. on is co-ordinated by Wildcat in Manchester and Authority i London. It's distributed through A Distriby 

number of 

"” 
“ur common basie is gta cae . M basis is our Participation in the struggle for 4 mist society on a world level, where wage 

m, though Copies 
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REVO LuTios 
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omeceeeeel] herentetenastreetnse stone. labour, money and exchange, national boundries, have all disappeared, 
re Tt is clear that the So-called “socialist” regimes in Russia, China etc, are nothing more than the perpetuation of the domination of Capital over the working class and ai activity. Socialism in one country is irapossible and “national liberation Struggles” whether associated with this objective or not are Counter-revolutionary, 

Both parties and vanguards, as Organisations for the seizure of State power, and unions, as Organisations for determining the Price of labour Power, can only be obstacles to the struggle for communism 
The working class expresses itself through autonomous forms of struggle (which tend to push aside the seperation Of leaders and led, of theory and Practise, of political and economic struggle), such as anti-union mass assemblies and strike comm- ittees or at a higher level workers’ councils. The destruction of capitalism is immediately the affirmation of communism, There can be no transitional society between capitalism and communism.’ 

With the exception of the reference to “macs asse nbljes” there’s not much here to disagree with. (We think th: should be changed to “general assemblies” since “+ em blies”” in English normally refers to union mass meetings which are not what is intended.) However, the work of the IDB to date (despite the hard work of the few comrades involved in trans- lating and Producing it) has been of little ccnsequence Conference reports, Particularly, have been extremely abbrev- jated, often resembling a string of apparantly unrelated and occasionally unintelligible aphorisms, 
pretty mystifying Ultra-Left-speak, 
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And though the ot 

have provided interesting insights into what other groups are thinking about, the nature of the bulletin itself has prevented a 
comprehensive picture emerging of what are often very differ. 
ent (and unfamiliar) bodies of revolutionary thought, This is 
partly the fact that the bul is necessarily oriented around 
discussion of common ground, as opposed to differences, but 
it's equally the structure of the bulle tin, which presupposes 
familiarity with previous issues, and by appearing so irregularly 

akes any continuity of debate (or even attention) very 
cult. 

t helped by the incomprehension which seems to have 
dominated discussion particularly between the British and 
French groups. Though groups like the now defunct PIC are 
relatively easy to understand in terms of their political roots 
(in the case of the PIC in counci and the ‘German Left’) 

even if these are li , in the case of those groups 
ich draw on political traditions which are completely unkn- 

wn here (Gu Sociale is a good example, deriving in part 
from the work of the “Italian Left”, among other sources) 
confusion has reigned. (Notably at the last conference). [For 
an introduction to the “Italian Left” see the account in the 
Unpopular Books Re ed elsewhere in this issue] 
It is to be hoped these problems can be overcome. The pretty 
desperate situation most revolutionary groups are facing could 
very easily t t disintigration and isolation, leaving 
the field of “revolutionary” ideas to the various decaying 
horrors from the revolutionary waxworks, which groups like 
the LWG and most of the groups constituting the IDB network 
are attempting to supercede, Anyhow on the next Page is an 
account of this years conference which was held at Toulouse. 
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Both parties and vanguards, as Organisations for the seizure of State power, and unions, as Organisations for determining the Price of labour Power, can only be obstacles to the struggle for communism 
The working class expresses itself through autonomous forms of struggle (which tend to push aside the seperation Of leaders and led, of theory and Practise, of political and economic struggle), such as anti-union mass assemblies and strike comm- ittees or at a higher level workers’ councils. The destruction of capitalism is immediately the affirmation of communism, There can be no transitional society between capitalism and communism.’ 

With the exception of the reference to “macs asse nbljes” there’s not much here to disagree with. (We think th: should be changed to “general assemblies” since “+ em blies”” in English normally refers to union mass meetings which are not what is intended.) However, the work of the IDB to date (despite the hard work of the few comrades involved in trans- lating and Producing it) has been of little ccnsequence Conference reports, Particularly, have been extremely abbrev- jated, often resembling a string of apparantly unrelated and occasionally unintelligible aphorisms, 
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have provided interesting insights into what other groups are thinking about, the nature of the bulletin itself has prevented a 
comprehensive picture emerging of what are often very differ. 
ent (and unfamiliar) bodies of revolutionary thought, This is 
partly the fact that the bul is necessarily oriented around 
discussion of common ground, as opposed to differences, but 
it's equally the structure of the bulle tin, which presupposes 
familiarity with previous issues, and by appearing so irregularly 

akes any continuity of debate (or even attention) very 
cult. 

t helped by the incomprehension which seems to have 
dominated discussion particularly between the British and 
French groups. Though groups like the now defunct PIC are 
relatively easy to understand in terms of their political roots 
(in the case of the PIC in counci and the ‘German Left’) 

even if these are li , in the case of those groups 
ich draw on political traditions which are completely unkn- 

wn here (Gu Sociale is a good example, deriving in part 
from the work of the “Italian Left”, among other sources) 
confusion has reigned. (Notably at the last conference). [For 
an introduction to the “Italian Left” see the account in the 
Unpopular Books Re ed elsewhere in this issue] 
It is to be hoped these problems can be overcome. The pretty 
desperate situation most revolutionary groups are facing could 
very easily t t disintigration and isolation, leaving 
the field of “revolutionary” ideas to the various decaying 
horrors from the revolutionary waxworks, which groups like 
the LWG and most of the groups constituting the IDB network 
are attempting to supercede, Anyhow on the next Page is an 
account of this years conference which was held at Toulouse. 
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Conclusion 

© issues of the bulletin we published some correspondence about the assembly movement in Spain 1976-77. Believe it or 
not this was the only part of the bulletin to attract further 
correspondence. The article overleaf is about this movernent, 
It’s tranglated from “Illusions Politiques et Lutte de Classe 
by Henri Simon and Cajo Brendel. 

7 As only a section from a book it presupposes familiarity with the names and history of some of the political organisations that were around at the time, However this isn’t $0 important and what is meant should be clear. It explains the contradictory mature of the assemblies — and thus raises a lot of questions about what workers autonomy and autonomous struggle are. The translation is still alittle rough ~ our sincere thanks to the 

Poti sine from Authority who let us use both this and the piece from Le Frondeur, translated for a projected work on autonom- 
a8 struggle, * 
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ILLUSIONS 

“The assembly m vement is the first workers’ council in the history of the secqnd Spanish Fevolution. In contrast to other previous forms of struggle of the mod, ment which had to dissolve themse} ated by the unions or similar ‘Oups (for example the repre- sentative commissions at Vi ria) the sembly movement knows how to be Permanent and indisscluble, because it is not recuperable,’’ 

workers’ move- 
190% to avoid being recuper- 

(from a pamphlet of unknown origin) 

These lines, written in 1977, well illustrate the illusions that revolutionary groups wanted to find in the Spanish situ- ation we are going to describe, Close: to the truth, but perh- aps just as far from it in another way, the following quote es a better description of what the assembly movement meant for the workers: 

“Most are concerned with definite demands; a decent 
social security, tetirement, 

mes and lie on the 
trying to get involved in economic progress seemed dangerous to them. Socialism for these new men was more justice and more happiness,” 

(Michel del Castille ; “Le Sortilege Espagnole” p293) 

What is called the “assembly movement’ appears after demise to be just as much an expression of a spontaneous mOMOUs Current as the manipulation of this current by all he union forces united to implant themselves 2s firmly as Posasible in the capitalist apparatus, Orvansisations and parties want to conquer power within the system, a Power recognised and conceeded by the system itself to extent that they can show that they have Power over the workers, As regards the struggles of this period it could he vi 

“In these struggles, as much at Vi self-organisation of the workers can by: 
form of workers’ Power, direct dem 
assemblies and also the careful limitati f the delegates” elected directly by all the workers in struggle, and at all times revocable,”’ rrr coat EVERY OTHER HOUR) 
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This was true in Periods of intense Struggle, but wasn't sought as such: the revolutionaries understood it in a comp- letely different way from the workers, The organisations and Parties saw it in yet another way, Although it wasn’t always apparent, there was already at this time a contradiction Onomous movement at the base, and the Petrnanent structures arising from this move- The passage to modern forms of the domination of by sweeping away the old forms, But 
f capital still clung to them. The 
tions couldn’t 

situation was very different 

unambiguous and 
st 

had Several strings to its bow : its infiltration of the Francoist Unions could possibly Give it the framework for a single ynion in a state capitalist society ; i 

However the situation in Spain wasn’t Catastrophic enough, or the workers pressure “revolutionary” énough to Tequire an organic unity of unions.(2) The rest had been done by the pressure of Western capitalism: the European “democ- ratic” model imposed on Spain by the Capitalist groups was based on plural unionism which expressed the plurality of the sconomic interests concerned. The CCOO (Workers Commiss- ions) would be a union just like the others, The PCE and the COO wouldn’t get to play this role however. Varying according to sector or Tegion it was left to the UGT and the socialists, the USO and the left catholics, or in the Basque lands the regionalist political groups and unions. These diff. erent groups all aspire to the same function in capitalist-soc- iety, and they have the same need for workers struggles in order to impose this function, 

Parallel to this, and on the surface with a different 
Perspective (generally described as “revolutionary”, which 
includes the leninist partisans of totalitarian state Capitalism 
as much as “councillists” or anarchists) some groups tried to 
make a place for themselves amongst the “vanguard workers’’ 
who had abandoned the PCE and given the struggle a “‘revolut- 
ionary vigour and consciousness” which they considered to be 
lacking amongst workers preoccupied with immediate dem- 
ands. These groups proliferated in Spain in 76-77 but what 
role did they play in the struggles of this period? What part did 
they play in the momentum -of “the assembly movement? 
Certainly the situation in Spain favoured an intervention of 
this type. On the one hand there were no modern legal struct- 
ures to oppose initiatives from the rank and file (the Francoist 
unions could not perform this rqle and the other unions were 
still clandestine and couldn’t perftrm it openly). On the other   
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not this was the only part of the bulletin to attract further 
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Parallel to this, and on the surface with a different 
Perspective (generally described as “revolutionary”, which 
includes the leninist partisans of totalitarian state Capitalism 
as much as “councillists” or anarchists) some groups tried to 
make a place for themselves amongst the “vanguard workers’’ 
who had abandoned the PCE and given the struggle a “‘revolut- 
ionary vigour and consciousness” which they considered to be 
lacking amongst workers preoccupied with immediate dem- 
ands. These groups proliferated in Spain in 76-77 but what 
role did they play in the struggles of this period? What part did 
they play in the momentum -of “the assembly movement? 
Certainly the situation in Spain favoured an intervention of 
this type. On the one hand there were no modern legal struct- 
ures to oppose initiatives from the rank and file (the Francoist 
unions could not perform this rqle and the other unions were 
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It was soon clear that the assembly mov. 

have such a perspective although attempts were made to place 

it in such a perspective notably outside Spain. In actual f t 

the most original feature of the autonomy of the movement is 
that the workers (no matter on whose initiative) carne together 
very quickly in assemblies to put their united power forward 
against the (francoist) apparatuses which were trying to fix the 

price of their labour power behind their backs and without 
their knowledge. These assemblies only worked “democratic. 
ally” on a local and limited level. This explains how the strike 
at Roca could go so far in the affirmation of the power of 

i 1 evolution- e whether they ae Oe oe oe 

Sante of this situation. It turned out the same in ak 

Saddvirial units where direct democracy could ae Ae 

the level of the workshop or department but ba Wicjie 
become difficult at the level of the factory. A typic ee 

is that of SEAT in Barcelona, Here during 77-78, rand a 
the union elections, the assembly system ended wit tes a 
stitution of a vertical apparatus in the factory hla “9 

firmly in the hands of the unions which were being Pigayen 

hus “shutting the door for the present to all autonomous 
initiatives. 

¢ It is interesting to compare the different naar 
assemblies, their systems of delegation and how they rome 
during the course of 76-77. The first example is that of Fo! 
at Valencia as it functioned during the strikes of January ee 
May 1977. The heart of the system was the ce i 
delegates composed of 72 delegates from various ee 
commissions”, These delegates were elected by assemblies 
divisions (motor, bodywork, assembly, painting and central 
services) and by joint assemblies of sections and departments 

ms, But during the struggle another man 
isation was substituted for this, an organisation which esi 

from the very structure of the factory. The co-ordination 0} 
delegates was the intermediary between the general assembly 
{at this scale , if all the workers were present, it was no longer 
@ meeting where things could be discussed, only accepted or 

rejected) and area assemblies (six geographical zones not based on type of work). It can be seen how manipulations were 

possible, and that the system didn’t function as well, since after these struggles “ Ay] Power to the General Assembly 
Seletmanded alongride “Continue the Co-ordination of 

Delegates”. Corning out of a desire to “prolong the struggle this question of Permanence greatly helped the installation of 
Union structures, 
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Vitoria is another, but somewl 
Here it wasn’t a c of a single fac tory but of a of large and small companies. The factory committees which were in principle rev 
with the arrangement and co-ordinatio; (analysis, resistance funds, leaflet pr These committees themselves 

2 ies of delegates calied Tepresentative commissions which over- all made sure of the centralisation of the struggle, the unific- ation of demands and the generelisation of the struggle to studénts, the neighberhoods and other sectors of the population, This “organisation” and the Vocabulary used gives an impression as much of a Spontaneous organisation as of a party or union structure. In the last analysts it alt depends on the relation between the base assemblies and the delegations: repression could swing them towards bureaucracy, if the 
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The metalworkers strike at Sabadell gives another 

example of the self-organisation of the “as mbly syste”. 
We would stress that here, even more than at Vitoria, a large 
number of factories set up a real democracy of the rank and 
file which required organs for co-ordination, In 12 zones of 
the town local assemblies were held every morning and a 
general assembly was held every evening at the church of Can 
Orian. This assembly decided from day to day how the move- 
ment would continue. The figures given for the general 
assembly refer to about 7-8,000 participants out of 15-20,000 
Strikers. Above all, it was the militants of the CCOO who tried 
to manipulate the movement - it was essential for them to 
“stay calm” at that moment in the hope of getting legal recog- 

nition for the unions. The twin action of the unions and the 

police came at the end of the workers action which remained 

limited to Sabadell. The party-mongers were experts at man- 
oeuvres. They based themselves amongst the less active people 

to denounce the adventurist character of those who underst- 
ood that a movement gets bogged down if it doesn't go 
forward. They sowed confusion in the assemblies at the same 

time as police action upset the workings of the edifice of 
asemblies and delegations. So we come across the habitual 
Tepressive form of the western democracies where repression is 

Combined with the actions of the unions to break all inclinat- 
ions to autonomy. But rather than repression, it was more a 

feeling amongst the workers that a certain level of struggle 
could not be reached which created the limits of the strike, 

its encirclement and its end, 
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: Lbkewn = 
At Roca, just as in the Other examples mentioned, the organisation at the base made it impossible to use the vert- ical unions just as much as the “clandestine” unions in order to defend the demands and organise the struggle. The problem that arose, the nec essity to find an alternative form of organ- isation which served the in tests of the workers, similtaneou- sly gave rise to both the originality and the limits of this organ- isation of the rank and file as an expression of workers auton- omy during the strike, and as a neo-union structure underlying the course of the strike, which after the strike strove to become permanent, It is interesting that this autonomous 

i he unions which tried to find an “entry” into the strike to use it and control it through the structure being made official, But the description of this structure by the strikers themselves as “the construction of a unitary union section” in which at all moments tendencies could validly express themselves, shows that in the very form of the assembly system, the majority tendency of the workers was the construction of a “union”. Certainly an idealised 
union, but with the functions that it assumed under capital so determined that once the struggle was over it revealed its true characteristics. In this case we can’t speak of the influence of Clandestine unions. In contrast to Sabadell and Vitoria, at 
Roca these organisations were Outside the strike and condem- 
ned its practises. It was less important seeing that the assem- 
bly system worked perfectly (at Roca we find the system of mini-assemblies, representative commissions [assem blies of del- 
egates] already described which apparently assured workers’ 
democracy right from the beginning of the strike to its end). 
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democracy right from the beginning of the strike to its end). 

b(1 sal) SHUT UP! cae 
BTHATS RIGHT Pow ; 
BDEFEND Your  



EIGH 

Fe 

The pressure of the bosses obliged them in the course of the 

struggle ahd in order to perform the bargaining, to accept a 

mixed formula with union delegates as such and delegates 

from the strike committee. 
} 

the strike was essentially with the “other” union organisations 

as to who was going tq “represent” the workers in the discuss 

ions. In a veiled way, because of the vertical union system! 

which was still in existence, we find here an opposition which 

exists universally under Western capitalism: that between 

organs of the rank and file - workers assemblies (sometimes @ 

directly elected strike committee) - and the apparatuses which 

have an essential function in capital. 
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appear so much in the autonomous 

which were already am 

In reality the debate throughout more so afterwards, but in 

Ww /0- 

io thE ‘aah off the terrain of the factory and into a more 

gobal framework than this economic struggle. 

take the three examples cited above; Sabadell, 

Roca, to stress that the struggle quickly took over the streets 

following the intervention of the police, that it swept up the 

whole population in 

women were able to play a : 

finally that it moved beyond politics (in terms of parties) thro- 

ugh the collective action of confrontation or the self-organis- 

ation of all the activities needed to pursue the struggle. 
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The autonomous character of the struggle did not 

forms already analysed 

biguous during the struggle and even 

the frequent moments in Spain 

77 where the needs of the economic struggle carr- 

We will only 
Vitoria and 

the neighberhood committees, that 

direct role in the struggle and, 

It is 

no longer the form of this self-organisation that is essential, 

but the tasks it undertakes and the goals it strives for. On this 

terrain there was no possible recuperation because it all stop- 

ped with the struggle ‘itself and by returning to the everyday 

forms of resistance to the domination of capital - the only 

refuge for autonomy outside periods of direct and open 

struggle. 

It could appear as we have said, that during 1976 

the workings of the assemblies and elected delegates in a mult- 

itude of struggles opened the way to an autonomous develop- 

ment of the struggles - some wouldn’t hesitate to call it “‘rev- 

qlutionary”. The collapse has been all the more brutal for 

them as the recognised unions, including the CNT, were insta- 

led, and the legal system of delegation and contractual discu- 

ssions resumed the role which had temporarily been taken up 

by the assembly system. ‘And that this happened without 

major conflicts (in every way 20 different than in other West- 

ern industrialised countries). It could be said that for the 

majority of workers active in the assemblies, the passage from 

spontaneity to an institution has been ‘‘normal”’ just as, to the 

extent that capital dominates them, it is true that it is the very 

mechanisms of the system which appear the most appropriate 

to carry out an essential function: the discussion of the price 

of labour power. Disillusionment comes from an inability to 

understand this fact and the illusion that a class organisation 

which draws its real life from a period of determined strugge 

can be permanently maintained. 

PEOPLE NEED 
ORGANIZATIONS, 
THOUGH... THEY 
NEED T' HAVE 
SOME BIG IN- 

Teun 

fcuthors Footnotes. 

(1) This situation could be compared to that cteated in May 

1968 in France when Seguy proposed to Pompidou that the 

CGT (the CP controlled union) be “‘recognised’’ as the only 

union confederation in return for the promise of a speedy 
return to work in the occupied factories, a proposal that 
collapsed in the face of the opposition of the other confed- 

erations. 

(2) Even in Italy things starting to evolve in this way in the 
seventies had not been taken to the limit, except in the crucial 
sector of metallurgy. 
&) ccoo - aunion controlled by the PCE and formed by the 
usion of Workers Commissions captured during the sixties. 
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would be put together by a new tripartite 

(TUC/CBI/Govt. ) national planning body. And 

having estimated the size of the cake in adva- 

nce negotiators will "have a more reliable 

guide to the likely movement of costs prices 

and earnings in other sectors and this would 

undoubtedly provide a better and more consis- 

tent basis for collective bargaining. '' In other 

words by ‘opening the books' and giving the 

TUC a share in the task of setting wage norms 
the unions will have the armmunition they need 

to sell low wage settlements to the workforce. 
Just as with the Social Contract the price 

of union cooperation in wage restraint is a 

political trade off. The repeal of Tory union 

legislation and more power for the unions with 

the establishment of the new tripartite Nation- 

al Enterprise Board, National Planning Body, 

National Investment Bank and involvement in 

planning through local and sectoral planning 
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agencies. The TUC 
of reforms to help sell support for a Labour 

will also be given a number 

govt. The most important from the unions 

point of view are the Workers Participation 

schemes, designed to increase union control 

over the shop floor as we've demonstrated in 

previous bulletins, and 2 massive package of 

state investment in public works, The Labour 

leadership are being carefully. vague about 

their plans for such an expansion of public 

spending, but the TUC"s plan The Reconst- 

ruction of Britain gives an idea of the sort 

of thing we can expect. Increased spending on 

NHS, education, social secu- 

a massive house building 

new sewerage 

the inner cities, 
rity and pensions, 

and renovation programme, @ 

system, more motorways, rail electrification, 

completion of the System X telephone exchange 

network, a public insulation programme, more 

power stations etc. etc. This together with a 

cut in VAT, some kind of import controls and 

a manpower education and training strategy 

is the TUC's plan for recovery. Like all the 

alternative plans recently put forward, it has 

been ‘tested on the Treasury's model of the 
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del - available for use by 

- has become the battlegr- 

a between the various factions 
jostling for power or influence. It consists of 

economy", This m 

anyone who wants 

ound f infighting 

600 equations and once fed with a large number 
of assumptions about variable factors it offers 

predictions about the likely outcome of different 
policies hough ''the 

likely to 

policies' tested are never 

practise and the models 
cial representations of reality" 

ridge Economic Policy Group), it offers 
politicians a sophisticated version of wargaming. 

tg attractions to those anxious to get their 

hands onto control of the economy will be 
bvious. Over the last year the Guardian has 

been filled with simulation and counter simulat- 

ion. 

be followed 

are highly a 

(Cam 

The point of interest for workers in this war 
of econometric horoscopes, is that the basic 

argument has become the need for wages policy. 

The TUC refuse to contemplate this (they know 

they can't sell it to their member unions since 

free collective bergaining is a major source of 

their pov over their members), so the Labour 

leadership tied to the unions financially and 

politically block vote) equally limit them- 

selves to vague talk of a 'new social contract’. 

(For the same reason leadership candidates 

ce Benn also refuse to contemplate its) 

wever the best: resultm produced on the 

nodel all ve either severe wage 

y Howe's recent 

even lower pay 
restraint 

pronounc s on the need 
sile the leadership refuses to talk 

ers less hampered by the need to 

be careful provide a clear insight into whats in 

store. Take le the writings of Micheal 

Meacher, usually described as a ‘prominent 

Bennitte' - and remember this is the radical 

version (!) 

According to him on coming to power 

Labour strategy ld be to devalue the pound 

by 35% o n would create a million or 

itish goods become more inter- 

jve and so an export drive 

This of course assumes that 
nationally con 

can commence. 

other countries dont retaliate by doing likewise. 

Equally it means that ''the unions and professio~ 

nal and mz ial associations accept a firm 

policy on incomes 8° that the huge job creating 

potential of this exercise is not dissipated ina 

pay spiral to protect real living standards. This 

a genuine and substantial quid pro 

quo, not just another rhetorical social contract 

to dress up naked wage restraint”, Is this a 

quid pro quo with the workers - no, a8 We 

learn two sentences later "In power terms the 

obverse of planning of incomes is planning of 

production, inve stment-and trade, and joint 

control at company and plant level between 

local management and TU/worker representa- 

tives over all those decisions now unilaterally 

determined by management outside the current 

scope of collective bargaining is a key part of 

" 
In other 

the AES via planning agreements”.  
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can commence. 
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pay spiral to protect real living standards. This 
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to dress up naked wage restraint”, Is this a 

quid pro quo with the workers - no, a8 We 

learn two sentences later "In power terms the 

obverse of planning of incomes is planning of 

production, inve stment-and trade, and joint 

control at company and plant level between 

local management and TU/worker representa- 

tives over all those decisions now unilaterally 

determined by management outside the current 

scope of collective bargaining is a key part of 

" 
In other 

the AES via planning agreements”.  
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policy makers who will staff the new corporat- 
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material gain is the sole aim. The Opportunity 
to participate in running capitalism will be 

payment enough for many. Its been the dream 
of : n of the meritocracy ever since the 

govt. regulation and state direc- 
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In the next issue of the bulletin I hope to complete this look at the AES by examining its other face as ideology within the new left consensus. 

WELL ROMAN, WAAT 
CURERUCRATIC, NIGHTMARE 
SHOULD 

BOC CCC 
LONDON wor xK 

) III) 

FANCY THAT 

They've nationalised the trades union movement It may be queer but it’s true 
Sir Bill and a board of directors 
Sit in offices 
Representing 
Me, us and you, 

The thing now 

Is to make 

Shop stewards 

Productive 

And help out 

The king private sector 

By efficient 

Official 

Strike action 

And swift arbitration 
Next day. 

Sir Bill says 

Professional trades unions 

See to it 

That nothing explodes. 

We're serving Britain 

the public 
our members 

And as to demands 
We've loads. 

But we'll manage the lot 
And end any 

Disputes 

With machinery 

For settling grievance 
And getting the rate 

For the job. 

But the one thing 

The government 

Consumers 
The board 

Wo'nt stand for 
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Just before Xmas the LWG spent some time discussing the Aims and Principles which have been printed in the bulletin, with only minor changes, ever since the group was formed nearly five years ago. The upshot was @ new statement of the groups function (see inside front cover). After much argument the old Statement of aims (agreed to be inadequate by everyone) was scrapped and not (as yet) replaced, Partly because it was felt the new statement of function reflected the basis of the groups Politics, in the idea that organisation is organisation of tasks and not ‘around’ a Platform, and partly because no new satis. factory statement i 
rejected draft, produced by three members, Any comments on it (bearing in mind that it has been rejected as a Statement of group aims) would be very welcome. 

The human race has long had the potential to create a society based on peoples needs and desires. The main obstacles to the realisation of such a society are the capitalist System of comm- odity Production, based on wage labour and the competitive struggle for profit; and the existing network of power relations rooted in alienation, division and hierarchy. The social relations, institutions, and ideology of capitalism pervade all aspects of social life, therefore we Tecognise the importance of organised struggle in all areas, As a group we concentrate on the workp- lace, not because we define class struggle purely in terms of production, but because the workplace is a key centre of class confrontation. 
In fully integrated capitalist societies workers are all those, 
waged or unwaged, employed or unemployed, who are exploit. 
ed and oppressed by Capitalism, and who have neither control 
over their own productive acti ty, mor over the productive 
activity of others. Revolution involves peoples struggle to lib- 
erate their productive activity and thus cease to be “workers” 
— people whose activity and value are defined by capitalism. 
This struggle is the task of the entire working class : the impo- 
Ttance of industrial and waged workers is that their position 
within capitalism gives them a lever to undermine it, Revolution 
means seizing not the existing means of production, but their 
potential for a better society. It has nothing to do with self- 
Managing or democratising aspects of existing society. 
Reforms can offer no lasting benefit to the working class. All 
teform is now aimed at the desperate attempt of capital to 
regenerate itself at the expense of the working class. The 
ideology of reformism, as expressed by unions and left-wing 
parties only serves to perpetuate capitalism. That is the real 
function of these groups. 

We are opposed to all hierarchy and dogma and believe that the 
emancipation of the workers is the task of the workers thems- 

elves. Hence our opposition to all political parties. Our aim for 

the achievement of a free society is based on our needs and 
desires, not on any subservience to ideology. 

We support all actions that tend towards workers autonomy as 

has been briefly experienced by revolutionary workers councils, 

Against the background of capitalisms inherent instability, such 
actions can call into question its ability to survive, and demon- 
strate the potential for a worldwide classless, stateless society. 
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paid for by our 50 million tax payers 

not just the 58,000 tax payers employed in 

BL. 
Thus, 

until its corporate plan is fulfilled, 

on National Assistance 

desde 

eaging 

nm other car ¢ inies unlike ost 

it will 

continue to remain 

for a few more years yet 

The Government claims that assets {yours 

and mine) invested in BL, total one billion 

700. million pounds—more than the 

ual budget for the whole 
has 

|} THE SETTLEMENT 

The final 

following 

week: — 

ii Grade 

the 

hour 

established 

thirty-nine 

settlement 

rat for a 

39-Hour Grade Rate 

£108.60 
£99.55 
£97.60 
£89.70 
£81.60 
nt averaging 

bonus of 

tiations 

ember 1, 1982, and 

more in the premium 

overtime, shifts, 

bonus at pre 

arant 

Plus 

ed 

re-tooling and new lay-out, 

bonus earning capacity should go off like a 

‘bomb” aver the next six months; already 

many areéarnings £20 per week bonus 

But equally important is the Com- 

pany’s recognition that workers’ 

{ representatives must play a more 
positive role in the strategy decision 

j proc es, including a new procedure 
j agreement to facilitate this. 

  
ess 

ongly urged Sir Michael Edwardes to be 
more repentant and pragmatically gracious 

regarding letter Board 
issued o but he wasn’t; 
nevertheless, regard to all cir- 

resoluten of the 
not to interfere by feeding in 

for 2s—their intention 
to let the Company be dismantied if 

offensive his 
ignature, 

having 

and the 

Ss Ss 

cumstances S 
Government 
more money 
being 

We 

Dut 

AT 
{needs be decided on tol 

recommend the workers to accept, which | 

did — clearly and unequivocally. 

lam glad they did accept, ‘But 

balance 

THE ‘GRAND OLD OUKE OF YORK’ 
STRATEGY 

My ‘But ‘ refers to three issues. First, 

the policy of the British Trade Union 

Movement is that there must be no in- 

terference by any government, in free 

wage bargaining, hence | did not agree 

with the politicians who raised the issue in 
the ‘Commons’ asking the Government i 

step in. 

Secondly, when we reached the end of the 

road, | thought it was weak and vacillating 

for a small majority of the General 

Secretaries present to refrain from giving 
leadership by deciding to refer the 

proposals to the membership without g 

recommendation 

This is not Leadership. 

  
THE WAY FORWARD 

And this is the third issue relating to m 

‘But. 4 
Whatever happens in BL (Cars) make 

and international news. Man 

powerful people and institutions, both her 

and abroad, would like to see it fail. 
Sir Michael Edwardes and his Board don't. 
The organised British Working Classes 
can’t afford to let BL (Cars) fail | 
Thus the new opportunities which the 

agreement gives to have Shop Stewards 

participate fully in strategic planning, 

together with a new procedure agreement, 

must be fully exploited now, and a new 
relationship forged between the stewards 
of the Nation’s assets (the Board}, and the 
Trade Union Stewards, under the guidance 
and control of their Union Executives. 
if, for any ideological reason, indivi 
representatives. from either do not wi 
participate, then they must be cast : 
This great experiment in this imp 
section of industry cannot be allowe 
retarded by anyone, whatever =v 

position v 

Time is not on our side, | 

national 

at\       THE SUNDAY TIMES, 
31 JANUARY 1982 

Busting 
union 
power 
MANAGEMENT can now fan 
age, is ai refra choing 4 
through West Midlands indus 
try. This is what a director of 
one Birmingham engineering { 
Company had to say about what 
amounts to a revolution in re- 
lations with the shop floor. 

“The inittort 

4 

ive < itched Is Sw 

Before, union power had te be | 
seen te he believed. The shop 
stewards bad petrified the pre- 
vieus management into signing 
agreements that there would be 
no visits to the shopfloor by 
management without prior 
motice. When I arrived it was 
near anarchy. When I went 

(Red Robbo) and 

went out of 
Edwardes did a 
there. 

AUEW had enormous power 
here on the shopfloor. We were 
in the same lodge as Robinson 

went, a helluva lot of militancy 
the 

damn good job 

been for the good, They are 
more sensible. If we have 
become tougher, we have 
matched the shopfloor redun- 
dancies. The board’s been 
halved, the Javish directors’ 
dining room has gone and so 
has their waitress. We've 

when he 

gates. 

i 
unions was so great that ther 

} time—even in the most mum- 
j dane activity. Now we get total 

down te t stopfloor, three 
shop stewards pressed round 
ne wanting to know what 1 
wanted. The power of the 

e 
was total confrontation all the 

co-operation im spite of what 
we have done to them through 
the tremendous cut-backs we 
have had to make,   “The TSZGWI | that wha 

“Will the new mood endure? 
Well, you still get union leaders 
saying ‘you wait, our day will 
c . but 
have got rid of the trouble- 
makers who came to power in 
the 1960s, We’ve taken out 30 
of them who were like a cancer. Even if you were bank. rupt and the liquidator was 
locking the gates, they’d still 
nave had a go at you. But the more thoughtful ones realise 

t has happened has 

the redundancies! 

tackled ail the sensible visible 
things. 

“Communications have im- 
proved a Int, Before we told 
the shop stewards and they 
4ald the men what they wanted 
oem to hear. Now we're intro- 
aucing a piece-rate system to 
control wage drift. And at the 
invitation of the shop stewards, 
we are meeting them and the 
men in groups of 40 to explain 
it. We've got a lot of Confidence 
in our future now.” 

    
ene  
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