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(Fuglneering Construction In-
,"_dustry which -overtook a site
vagrceiment which the CEGB
I- had béen working on. The Nat-
‘jonal agreement, designed to
.rectify many of the problems
which have beleaguered con-
‘struction in the UK, sets out

guidelines for earnings based .

. on a cost .factor and incentive
-tablé, and the basls for disci-
.plinary proccdures. .

A Study Group, made up of

contractors and national and’

local trade unlon . representa-
tives meeting every six months,

- =

" management

-“18- another unusuat teawire of,
{ Drax. Thits group
i bonus schemes, dcmarcation
and other problems and their,
. possible solutions. .

At the .same time, Drax, as;
with  other multi-cnntracmr'
projects,. has a- Prolect Jolnt
Councll; (PJC) which applies
national agrcements and ar-
- ranges a Supplementarv Pro-
ject Agrcement, The PIC s!
made up of equal numbers of!
ropresentatives!
- and union officlals with shop!
" stewards, |

mUKWE“K

Afz. C. Brendel
Berllozstr. 23A
3816 VM Amersfoort
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'E' HANGES' For information about Cchanges,
—_— s subscriptions, and alsu pawmphlels,
’ - write to the Ffollowing address,
which is the only one dealing wilh
centralising correspondence and
payments:

ECHANGES ET MOUOUVEMENT

BM Box 91 London WC 1N 3 XX
; ‘" Grnat Oritain
P P QA G QI QP P G QU N G S

ATTENTION: TIME T0 RENCW YUQUR SUBSCRIPTION

N1l sub-criptivns start on January 1sL and havn tn ba ro-
nowed now, except fur those pald during Lhe secund half
of 1983. For one ysear (six issues and twu pamphlats):
?5 franch Francs or sguivalent, All payments only by
bank or postal tranafers or chequas: -nither In [lraench
Francns to Echanges et PMouvement (postal ordare to CCP
La Source 3170840 F) - or in l'ounds Starling Lo . Simon
-or tlractly in cash in any currency. Currenl subscrip-
tions (not renswed or nolt pald since July '83) will ex-
pirs with the present fasue. Thn next istsue will bo
nevartheless sent to sverybody, but ft will be Lthe last
ong for subscribers haviny not renewad,

ATTENTION: CHANGE OF NDDRESS

the postal address in London, The
postal code has to be: London WC 1N 3. XX instead of
WC 1V 6 XX. The postal address in france: BF* 241,
75866 Maris Cedex 18 can still be used but lettera and
payments made at this address will UbLe answernd with a

delay.

A slight changs in

INTERNATIONAL GET-TUGLTHER

A new international meeting will take place in 1984 only
in Autumn. Place and date are not settled. Twu propos-
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sls on the follouing subjocts for the agenda:

~ Classes in the pronsent crisis of capital

- What is class struggle touday?
Possible participants con write their own suggestions
for the agenda.

MUBLICATIONS

Reports of Ognabrilck (1902) and Belgium (1983) meslings
with some new texts and corraspondenco - (photocoupy sent
to anyone asking for {t), in French.

Workora' LCouncily - Anton Pannokonk - reprint of Lhe
English edition - in four booklets - the first one:t The
Task {s alrecady publiched; the others will follow in
1984, 1his bouok was printed in Australia {in 1950 and
never raprinted in Unglish since. The last booklut will
contain the laut chaptors, a biography of Pannekouk and
somp commenturises on the buok - 50 p.

Abschiod vom  Friodfortigen l'roletarlat,
Anachronistischer Sozialismus (The End of the Maaceful
broletariat, Thae Uut of Dale french Socialism) - pam-
phlaet to be published very soon, in German, (6 DM), more
about it in the next issue.

Frankreichs

Biicherangebut - in German - a short review of the dif-

ferent available Echanges publications in English,
French, and Cerman (free to be distributed in the book-
shaps).

Des Grossen Planes Stimm und Gang - Uildungsplanung als
Illusion - Theodor Sandar - 17,80 DM - in German (see
further down above East Germany).

DISCUSSIONS AMD RUECTICICATION

GREAT BRITAIN The taxt published in ELchanges n, 35-
A 36 was translated and published in
Italian with some adding in
Collagamenti{ (n. 10, Autumn 'B3); it 1is to be published

"as well in Spanish in Etcetera, A criticism of this

T g

}uuaer ‘the " traditional system‘

‘wusing ovn.rllmc.
' .The'mechanical trade shlfts
are 6 am to 2.30 pm -five days

a ‘week and 8 pm to mldnight,

changing shifts every two weeks.
" The shift premium s 20 per
, cent of the basic rate for morn-
. ing shifts and 30 per cent for
. the evening shift. - -

per cent of the workforce work

four nights a week, with people °

Of the mechanical sector, 87 '

shifts pnd G4 per cent of the’

: eleetrf¢al trades. A very small ;
percentaga of the clvil engineer-

ing work Is done In shifts, glv-

.ing a'total of 68 per cent of all.:

. employees -on Mlo dolnn shift
“work, ',

One of the most, cnuclul tools
for coutrolling Drax 'consttuc.
tion*has been .the -Management

. Group. Thils is almost llke a

. federal body made up of 'repre- -
senlatives of all the main con-.
_tractors and employers’ Federa-
tions with Mr Ron Burbridge, -
" director. of projects for- the,
'CEGB's construction. divlslon
~acting as chairman Mr Elston
’refers to the role of the genernt- !
Ing board in this grouping as:
lhat of . ,“benign dictator.”

- The Mnnagement Group sets”
up the  policies and procedures .
,which are geared to harmonis-
lng site employment, conditions
.and ' pay, enabling contractors
.from different industrial sectors :

ito manage their own lalmur_

:forces in a compatible manner.

x . All site contraclors ure re- |
qun‘ed to particlpate ~in the1
group, the small contractors .

! having thelr role represented by ;
Mr Elston, Mr Maurice Brunton, !

the site manager, presents over- -

all site reporls to the group
meciing, and once a collective
.lpm-lnn “has hnnn taken, ’lll

lth -group are to remove friction.
be ween'trades and the separate’

“Lisi .By makmg common Qmployc.
H ment ‘policies, the main pims-of) .

19- -

i workforces, prevent pay lcap-:
frogaing, and secure acceptahlo
productivity. One result is that

. skilled workers in _different

groups earn within  plus or
minus 10 per cent of about
£200 a weck.

The "group effectively lays
down rates of pay, once the
framework has been agreed
with the unlons, common work-
ing ‘riles and dispute pro-
cedures. Fvery month it moni-
tors total earnings, bonuses and
overtime, and whether payments
are being made for correct
reasons. IEmployment changes
contemplated by contraclors
and every dispute and proposals
for settlement come before the
group which can adminlster a
severe rap on the knuckles
though no financial penalty.

A working group goces throuph
contractors’ cmployment con-
ditions with a fine tooth comb.
‘* We, are trylng to avoid dis-
affection,” says Mr Elston.
Among the items included in
employment harmonisation arc
pay, travel, the use of special
. ¢lothing: zmd tlmmp, of tea
breaks.

Examples of thc wnroblens
dealt with by the group included
a tank crection compiny which
was -proposing a payment
unacceptable to the group, com-
panies outside the engineering
employers federation  whose
bonus payments neceded brine-
.ing Into. line and a coating
. company which was required 10
' readjust Its working practices.
:  Mr Neville Simms, a director
of Tarmac Construction, says
the group works well despie
the odd’ burst of irritation on
the part of,‘some contractors. .
“People ‘' have accepted the
responsibility for makinz it
\sork t ;

.." -The role of the management
group  dovetails into  the
. Natlonal Agrecement for ‘the
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Holland {in 1983, the situation was
rse: In the course of an

exactly the ro-

"official" struggle "thero
vere str ng (ons even very strung) autonomous tnndanclas
the base-level: but at the decisive moment Lhe mass-
es did not break through the barrier which soparalas the
buurgeols orcder from the proletarian arder.
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(From The Fmanctal T‘Lmes, february 2d 11.9_84‘)_'

: THE SECOND phase of Drax
. has demonstrated remarkably
- good labour relations and shift
paltgrns which have broken
new ground for power station
construction. The civil en-
gineering oporation suffered a
two-month strike In 1979,
sparked by the shop steward

_credentials of one man, but,

overall the hours lost through
Jabour dispules have been very
small, Last year, for example,
they totalled less than 1 per
cent of hours worked, .

The - CEGB's - oonstructlrm
division has begun to.detect
faint'. signs of the .labour
rumblings which frequently
occur towards the-end of a
building programme but says It

Is determined to kecp the 1id-

on them.

Three principal factors have
contributed to this unusually
high productivity record, These
arc double .-day-shift working
among the mechanical and elec-
trical trades; the use of what
are {ermed the Managcment
Group, the Study Group and the
much- more famlllar Project
Joint Council (PJC); ‘and the
1981 national ngreeme'nt for the
engincering ‘
industry. .° .+ :

Underlying all’ this’ howcvcr'

has heen “the willingness of

unions -and thelr representa- ,
tives, the contractors and the '
CIGB to-spend a great deal of -

time on the Ilabour. relations
groundwork for the entire Drax

project.  '*At . cvery level*

pcople are relating to each

conslrucUm

other,” says Mr George licnadcer- ;
son, Transport. and General .
Warkers Union: national secre-
lary~ for__construction.’s *“The _

penernl feellng 1s lhnt they are -
all part of a tcam.”

-The generating board Init-
-ally did not envisage the usc of
double day-shifts for the mech-

anical and the elcctrical trades -

in the run-up to phase two of
Drax, but quickly came to the
conclusion that they could and,
should be introduced. This was

* never atliecmpted with the civil

engineering - trades partly
because the benefits would bhe
less with such a group though
w1t is doubtful whether agree-
ment. could have becn rcnchcd
1n any case, .

The | problem . with. nonml
l\‘londay ‘to Friday and then
Sunday working with overtiine
is that it is expensive on over-
time payments, that overtime is
too tiring for Individuals who
have alrcady put in a 39-hour
week or cight-hour day and that
high absenlceism Is a feature
‘of Sunday working. Double
day-shifts means fnslcl con-
slrucllon.

“Tiin lure’ .
"It took six months of negotia-

0

.tions: ' with  the - mechanical *

trades, - the {win Jure being

‘more  jobs than ‘under 1he\

.normal ovértime system and a
.shift. premium. It.adds: about '
-500° cxlrn ‘workers to the labour
“foree;?'but total ‘manhours '’
i worked' _aré about the same ‘as -

ey

| .

text was given in Collogmenti 11/12 (Winter '84)} a.long
answer to this criticism drasws a more cuomplete and de-
tailed picture of the aconomical situation and of the
class struggla in England, in French.

Le Frondeur (B0 105 94402 - Vitry Cednax - lrance)
sent a long letter answering to the correspondence pub-
lished in Echanges n. 35-36 p. 3 & 4. Nll the letters
exchanged botween Echanges and Le frondeur are sont to
anyone asking For them, (1he correspondence deals with
a particular pbint; terrorism, end a gensral ‘one; mili-
tantism, It is indeed tha samo discussion going on froum
different points of view, revealing draep differences),
in French,

Insécurité Sociale sent a rectification to what was
written 1in Echanges n. 37-38 p. 13 under tho title "La
Nanquisn" end dealing with a leallet on racism: "Il y a
de plus en plus d'dtrangers dans le monde" (more and more
foreigners in the world): "wWe have not at all) partici-
pated with the writing and distribution of this leaf-
let ., . . mentioning our postal address wilhoul having
acked us for it. The group lnsécurité Sociale waz ef-
fectively disbanded but a new group has been rebuilt
with most of the members of the furmer one, agreeing
with the text "d'une prison . . 1'autra” (from one
prisen ., . . tha other ona"). (AP 243 75564 Varis

Cadex 12).

GRUUPS=-PUBLICATIONS=THCORY =5 TRUGGLES=-CORRLSPONDENCE

WEST RCRMANY The quoted taxts are not the one

which could be Ffollowed blindly:

most of thnm come frum the left wing
of the social democracy donaling malnly with the dele-
gates criticizing the union bureaucracy and waiting nat-
ionalisetions even if thay ars strongly crltical of
gtate cantralist concapts. WUn matters 1like workers'
conditionas, factory developmwents, no ulhav choice is
given if wa want more information (all texts in Grcman),
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1. Crisia in the Stnael Industrys

-Ravier =~ Redaktion (o0d.), BOrennpunkt Stahlkrisa, _

Duisburg 1981

-biining/llartmann/HEfFkes/Jiiger Stahlkrise - Regional-
krise, Vulsburg 1983 .

-J). ¢Esser Krisenkertell hat sich nicht gelohnt,
Arbed, Stahlkrise und 1GM, in: Express 21 (1903) 2

-Th, Steegmann, Erfahrungen in der Stahlkrise . . .,
bei Krupp Rheinhausen, in: Uxpress 21 (1983) 6
~1llegnl, aber leglitim - Neue KawpfFformen, in: Ex-
press 21 (1203) 9

~Stahlindustrino:s Kahlschlag droht, ins Arboitpoli-
tik 24 (1903) 1

-G6. HMreszer, Arbhed =~ C€in Lehratiick, int NHeviar 6
(1983) 1

-5, Juhasz, Wir wollon dos nicht mehr mitmachen -
oder? in: Rovier 6 (1983) 10

2. Crisis in tho Shipyards:
-W, Wolf, Lond unter? O0ie Werftenkrisae, [rrankfurt

a. M. 1983
-, Heseler/Il. J. Krdyor (eds.), Stoll dir vor, dio
werften gahérn un:, Hambury 1903

-'Ulerften erhalten - Neuss gestalten', in: Duhm/
Hildebrandt/Miickenberger/Schmidt (eds.), Wachstum
alternativ. Kritlsches Gewerkschafts jahrbuch 1983/
84, Derlin 1984 (texts on alternative productlion)

" -H0W musz bleiben!, int Cxpress 21 (19083) 4

-Schiffbaukrise, in: Cxpress 21 (19A3) §

-Moch einmal HOW - Besetzung - Interview mit Thea
Bock, in: Express 21 (1983) 11

-Der Kampf um HOW, in: Arbeiterpolitik 24 (1983) 3/4

-fragen zur HDW - und NG Weser - Besusetzung, in: Ar-
beiterpolitik 24 (1983) 6,7

-J). diining HUW Ilanburg: Der erste Tag nach der
Besetzung, in: Revier 6 (1983) 10

-M. Schneider, 'Eh aie wuns auf die Straszs hbtzen,
werden wir die Werft besetzen!', in: Ravier 6
(1983) s ‘

CAST GERMANY Des Grossen Planes Stimm und Gang -

Bildungsplanung als Illusion - Th,
Sandar - Minster 1983 - 17,80 0N,
The book shows how Lhe socisl system develops in Cast

’ ‘

abundantly clear to obssrvers of thosa struggles that
the leadsr of ona of Lhe Jargest unions involved fn Lhe
conflict was 8 man of absulute integrity and honesty in
his attitude as a worker (which can't be said about all
traude wunion leaders). Yet it was this sama radical
leader of integrity (who wss insulted and vilified by
thae entire ODutch "rightwing” press) who - no doubt un-
willingly - "rescued" the guvernment. 1t was his radi-
cation which halped rastore the rank-and-file's trust in
the union: and this trust provented them Ffrom cuntinu-
ing tha Fight after the tribunals set up by the yovern-
mont, and after 6 waeks of strike had Forbiddan it's
conlinuiance., In Englend, In 1972 wnd sluo lutor on,
workers’ want bayond the dacialonn cuncarning nuclal) ro-
latlons which the tribunal had resched in accurdance
with the Ind. Rel. Act. 1In llolland in 1983 there wera
demonstrating scenes when the unions announced Lo thair
rank-and-file that the slruggle was not going to be cun-
tinued. And yat thn ‘renk-and-fila oboyed thaso unlon
firectives precisely hacauso such dirmactives had hean
able to appear _.to be encompasing working-class domands
and concarns, during the praceding weaka, It scomad
paradoxicaly but the sucial reality is full of such para-
doxes. IbL was the leader's radicalism which saved the
govarnment. At the some time it con bLe said Lhst In Lha
end the stubborn attitude of tha government presanted
any real coumpromiss (thn only pruposal, to cut salarios
by 3% instead of 3.5% meant very little indeed). [he ra-
sult was that whilst the unions had been forced to con-
tinua the struggle, they had not had tu yield to tha
temptation of distancing themsslves from the basa-level,
thereby losing face. :

There were artlcles at the time in the Dutch press which
maintsined that Prime Minister Heath had lost the bat-
tle with tue English miners in 1974 becauss he had stuck
firmly to his positions, and becausa the English uninns
were more combative than the ODutch, _This was a double
error: Heath did not dig his heels in over his posi-
tions: on the cuntrary, he retreated fFrom them sevetral
times, notably in 1972 bvefore the working-class. In
1974, he could retreat no further because his bach wng
up against the wsll. He was defeated by the antire
English working-class struggling autonomously in a "wild-
cat" fashion,
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turned up at The llague with their vehicles:, and drovna
round and round the MParliament building, pickekting and
spraying white carbonic foam everywhere. Scabs trying
to keep buses and coaches moving, fuund their wvehiclns
immobilised by sabotage.

There were similar linstances during the actiuns in
which union bosses damon~trated their hostility- towards
base-lsvel developmonts. At one point, coach drivers
in the Amstaerdam area went on strike ayainst the wishes
of their union, whose attitude was that bus strikes in
another aroa going on at the same time, were ganerally
sufficient., Staff at the Chamber of Ueputies printing
prnss prevented ministorial documents and the Ufficial
Gazatte from sppmaring. LUrossroads in Amsterdam were
brvught to a standstill by various other demonstrators
who stood to lose 3.5% of their salariss. Sevaral towns
were bereft of their streset lightiny., These are bLut a
ferw axamples of a8 whole series of base-level injtiatives
which proved that such struggles, (and they continued in
the same vein for over 6 weeks) albeit lormally official
were totally other than official in-their chiararnter, to-
tally different in their content. The sitwation i= com-
pesrable with the wminers' strike in Aritain in 1972,
which had been proclaimed by the N.U.M. axacutiva, but
which vary soon took on a character which frightennd the
union bureaucracy as much as it did the government,

Even where the wunions are obliged to oaccept them,
actions such as thesa have nothing in common wjbkh the
traditional struggles in which there arm always those
who qive the orders and the poople who comply with them,
lecause such actions in no way correspond with the rules
of the bourgeois order, they present a threat tu that or-
der, not necessarily a direct and concrete threat. bLut
by all mrans an indirect and potential threat. At the
samg time, they threaten the trade unioun movement, which
forms part of the bourgeois order. Ns a Furmer minister
was aboolutely right in stating, "The trade union move-
ment had even more to lose than the government.”

The truth of this, and the combativenaess of the workers,
explains the troade uniuns' altitude. 1t's ndt dJdifficult
to understand tha diveryeness and nuances which axist
within this attitude. The more committed tho rank-and-
file of a unioun was fur all vut sction, the worse lmpor-
tunce and powsr did that rank-and-File aasume, and Lha
more radical was that wunion obliged to appwar. It was

BELGIUM Le Communiste - The Groupe Communisle

Germeny, following the figures givean by the official
statisticians themsmslves. Nccording Lo the author, the
plan with it's different frurms (short, medium, and long
term) is so absurd that tho Cast GCarman acunomy would
perform better withnut a plan at all in Ffollowing Lt's
natural tendencies, Everybudy racognizes tuday the ex-
istence of a blockage in the Castern countries, but very
few try to explain the actual causes and basis. This
work brings oul the very contre of this proublem: the
actual developmant of the East Germun suclely in ft's
spacific form, a sociely wheca class antagoniams pravail.
From this point mosl of the problems bacume clear even
the fact that tha top people sabotaye Lheir own plan
syslomatically - and indeed vary efficienlly with their
political manipulations. Thoy are not aware of jt, If
we go further ahead, we can discuver thal class wmovement
itself dealing with the disappearance ol social antagon-
isms draws a more accurate plan which 1s the cummnn work
of all Cast German prolsetarians, in German,

“ 5 a

Internationalste (BP 54 MRArussels 31

1060 Brussmls) publishes the same bul-
letin in French, Spanish, and Portugueszn - n. 17 & 18 in
French contain a lot of theoratical texts and sume art-
icles on the Nelgian situation - n. 1 in English (Nov.
'83) is a central review - with the tille - Death to
Democracy - Tha Communist Fractions and Their Ilislorical
Necessities - The Pracent Situation - The International-
ist Communist Group and the "Communist" Reviaw - Ngainst
the Myth of the Democratjc Rights and Liberties - War
and Peaca Against the lroletariat.

CANADA Les Manes Noiras - (LI' 1293. Succ La

Cité Montréal, Wué 1120 2R3 Uctober

'83, against repression anrd war racea,
British Columbia Black Uut -(Box 65896 Station F Vancouv-~
er DC VUSNSL3), in Cnglish - N wildcal strike of B. C,-
teachers which seas "a groat leap in militancy" summed
up as follows: "Two yssrs sgo B. L. teachnrs voted 59%
against even seeking the legal right to strike. N month
ago, putting a 1ljlfetime of conditioninyg abash 'profes-
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sional! rasponsibilities on hold they voted the sama per-

duntnga in favor of walking out without asking lagsl per-_

mission",

" SPAIN Etcetera (correspondence of social
—_— ’ war) n. 1 - Janusry '04 (Aparludo ds
. Corraos 1363 - Darcrlona), in Spanish.
In tho Sponlsh socialial paradise (ona  yoeor of social
demycrecy) = Un thn situatlion in Spaln - The skratogy of
multinntionaly ws an  answer tu crisis - Discussion on
tha prasant stange ol Lnchnolougy end soclol erganfantion,

A ddon Marxiam - Luxts of Macrx, Oalnsky, Dannekoek,
dhle, Koruh, Mettick - (photucopies in  Spanlsh  at
Clestora).  Doluvru the n. 1 of  Cteolers was publishad,
a.n, U contuining a prasontation and taxLo on Marx and
communiasm - Araci]l - S{t-in and privatn proporty - To-
wards a humun communily - War and pouce againsl the pro-
laotariat - Italy 'H2 - Notes oun crisis,

Lettar From a Spaniah Comrada prosently, the most impor-

tant in Ypain is Lhe story of 'raconvarsion' i,e. of the

required capltalist realructuring to improve the produc-

tivity of work .[n incrwaaslng unsmployment which in-

creasas public spanding and consequently lowars at a

general level the productivity of work. The workers an-

swer to this restructuring follows the CCOO as well as

for the tactics as fur the demands (to kaep the working

tool), but e:ch tima, the unfun Finds it more and more

difficult to keep the control on the protest movement.
Workers organisation against rastructuring tends to be-

come mora and more autounomous and their d-=mands as well.

In demonstrations Ffor instance, placards don't demand

"right to work" but "an indrfinite unemployment benefit".
This means evidently: restructuring or unemployment is

your problem; our problem is simply to live and we want

to live.

FRANCC Two among other struggles in France

—— showed interesting particular foa-

tures. We will coume back on thease

struggles in a next bulletin. Only now sume references

on slready published artlicles (address further on), in
French.
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gates idontified with the base; the big union Lousses
were livid. One of these lattor took a train ta Am-ler-
dam. On the Fonday evening, 17 October, he held talks
with the sngina-drivers, trying to convince tham tu wait
for tha unions' "word of comwmand" hLefore ambarking on
anything, and that their autonomous action was prematura.
He talked in vulni1 wos buoed, and in the end ~hul up
and relurned to wunion quarters to tall hig collrayues
what had gone on. Shortly aftnr  this the union "recog-
nized" the work-to-rule, UbLut...for 24 hours unly; Lhu
unions' tacties belng to gain time 4in ordor Lo pul. out
the firue. 1t was o sovlously had calculalion. [The rall-
way workora Joft Lthewm fo no douit un Ll scocn,

"1f you (tha troade unlon movement) withdraw your 1econ-
nition of our strugnle, we shall continue alona, ane tor
us Lt will meun a break with all Forms of trade unjon-

lam," %o the wuniun had a rvolhink; 1t uncundlllunally
racognizud the baau-level aclion, Traln sorvices  woee
complotoly disicuptod, anl boforo lonyg olhar publie sor-

vicas tuo were In complnte chaos,

Urivers of local and rayional busas and of trams came
out on strika in tho lollowing duys., Thesa wnrae rotal-
ing atrikes whoso wffecl combinud with unanimuus work-lLo-
rule rallway slrike throughout all of Holland caused Lho
virtual interruption of all public transport. The strike
then spread to PTT, to street cleaners, to the Awsterdam
tramlines (rotating .strike), Wotterdem trams (total
strike), customs officials (work-to-rule strike), tuv in-
tercity telephono communications (Jammed in spite of
automation), and to othar categuries.

In theory this was official action being led by the un-
ions, but in rrality it was rank-and-file action going
far beyund the limits of traditional union action, Ini-
tiatives ware being takan el base-lavel which Lhe union
bureaucracy would naver of it's own volition have devel-
oped. Ffor exsmple, the union wanted to block off only
one of the lanes in the tunnel undesr the port of llutlLer-
dam: the workers blocked tham both off. Town Hall
workars occupied the premisas for only a short timae, but
the union denounced them immediately. The office build-
ing of the daily "De Telegraf", (which had annnyed the
strikers in it's roportage of thair struggles) was pick-
eted for several huurs so as to prevent the paper's de-
livery lorries from leaving. Amsterdam Exchisnge was oc-
cupied Ffor several hours. The Amsterdam fire brigadse



Resistance (P.0. Box 254 Stuyvesant Stuation New York
NY 10009 USA) task Force pamphlet, in English with the
title: DOocuments and Analysis of the Illeg:l Front -
collaction of materisls from various clandestine organ-
isations with addresses for contacts and sume informa-
tion on their repression but no criticism at all on the
basis and the meaning of their activity,
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A VERY WHRM AUTUMN IN HOLLAND

Throughout most of Autumn of last year, public 1ife in
Holland was virtually paralysed by a whole sories of
gstrikes. The government was attempting to cut salaries
of civil servants, and of 8ll employees in the public
aector, councils, public trancport, etc...The cuts in
salaries of 3.5% wore intended to ensures the success of
a government policy aimed at overcuming the crisis at

the expense of the wurking-class whilst enabling in-

creases in profits and investmants.

During the weeks and months, the trade union movement
opposed this policy with little more Lhan words. Thuy
had even announced that they would "resist" and would
organise something...in Lhe secret hope that this an-
nouncement would bn enough Lo cause the government to
retraat. Their "resistence" reomained in the wings, and
their hope somewhat mistaken; but there wrs something
the bureaucrats hadn't counted on: the combativeness of
their members, which took them cumpletely by surprise.
It all started on tho night of Sunday to Mounday, Uctuber
16t to 17th. That night, railway workers posted up
notices all over Amsterdam Central Station. These
notices launched an appeal Lu engage in struggle. The
stationmaster was informed at 3 a.m. He immediately
telephoned the transport unions' office demanding col-
laboration and help in removing the notices. le was
told that nothing could be done, because it was an un-
official strike.

The unofficial strike came as no surprise to those dele-
gates who were too close to the base-level not to know
what was going on, and not to have been aware of rank-
and-file agitation. The preceding 2 weeks they hsd
spent themselves tirelessly in the altempt to ward off
an apparently inevitable battle. This work-to-rtuls
strike unleashed itself spontaneously; base-lsvel dele-

v

Cantre de tri I'TT (sorting offices - Autumn '83)

-Courant Alternatif - n, 31

-Last strikes in the sorting offices - a pamphlet from
Insdcurité Sociale - new serias - n. 1

w 7

Talbot-Poissy (car Factury in the Paris suburbls)

-Towards a clash on employment - leallets - caoammenlaries
by Danie! Richter, CFOT (socialist union) militant at
the Renault fFactory - Flins,

-Courant Alternatif - n, 33 - Foreign wourkers at Tallot.

-Considerations on the Talbot-Poissy unskilled workers'
strike - Deceamber '83 - January '84 - Lexts from "Les
Fossoyeurs du Viaux Munda" (no addraess).

I.N.L. (Libertarian information and cunnjderslions) Feb-
ruary - March '04 - n. 54 (13 Run Iiarre Blanc 69000
Lyon), in French - among arkticles devotad tuo pocifism
and wilitarism - short review about various "allernalive
uniuns"” soma of them already discussed in Echanges -
Talbot-l'oissy - end of o discussiun on Ihird.Wor)ld and
anarchism - (the beginning in n, 51, 52, 53).

Courent Alternalif (Lulletin of the U.L.L. - Libartarian’
Communist Organisation), in French, (U.C.L./EgrugwrF gn
213 51058 Reims Cedex).

n. 30 - November '83 - Longuy - Belyium strikes« - alter-
native movemants. )

n. 31 - December '83 -~ Slrikes f{n thn sortlhg offices -
Workers and robots - discussion on whal 1is going on at
the Gorcy Foundry. 3

n. 32 - January '84 - Strike in the hoalth sarvices at
Bordeaux - The =situation in the Ardennes. .
n. 33 - fFebruary 'R4 - Foreign workers at Talbot - The
opposition in Bulgaria.

La Banquise (BI' 214 75623 I'aris Cedex 13), in French -
issue n. 3 to be published iIn 1984 - this group has open
meatings on war, terrorism, racism, immigration, etc.

Le Frondcur (BP 105 94402 Vitry Cedex), in franch -
leaflet on technology.

Subversion (L'Eveil Internationaliste BI' 221 44604

St. Nazaire Cedex), in French.
n. 3 - October 'B3 - We are all bastards - Genersl

strike in Belgium,
n. 4 - December '83 - War suicide, how to use it.
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n. 5 - February ‘84 - North/South dialogue, they say it-
Talbot redundancies, on Goorge Urwell and 1984, supple-
monts - translation of various articles mainly from En-
glish groups, 1leaflats on gqeneral diucussions or local

struygles,

From one prison . . . the other one - text from
Insééurité Socisle (B 243 75564  Paris Cedex 12), in
french, explaining the splits of successive groups: IIC
(Jeunn Taupo), Volonté Lommuniste (Revolulion Sociale),
Guerre de Classe. Thn group Insécurité Suvciale divided
with {important disagreements on the ideas expressed In
the pamphlet - Salariat et luttes rovendicatives- (spo
Echunges n. 35-36 p. 13) and the lack of inturest for
what thoy woro doing, NaverLholess, some of  Lhem will
try to go ahowod with publishing.

Workars confrunted tuv unleunss  in French, pamphlet from
Ingfcuritd Suciale - culleclion of texts formerly pub-
lished by this group. Discussion botweon this group and
L'Evail Intarnationaliste (soe abova) on Chud War.

Lo Politiqua ol La Languo Anglnise - pamphlet Crom the
same yroup = Franch Lranslation of o Courge Orwell Loxl,
This short bul very cunvinclng toxL has Lo be road by
all people ‘using wa' wall the new viry sophisticated pol-
{tical lanquaye aa tho old one. You can only undorstand
and use it aflar a long approenticeship: so you becoumos
able either to Jjuggle wilh empty words or to converse
with other initiated members. This lanquage is the pro-
"tection for mlitism and they roinfurce eachother, jusli-

fFyiry reciprocally at the same time,

A new autonmomuus union - Le Syndicat Oémocratique des
Banquus (democratic bank union) - (SDB 1300 Rue Lalayette
75010 VParis), in French, a short histury: founded {in
1576 after the eviction out of the CFOT union (national
officials) of the majority of the local peuple of Lhe
BNP  bank (one of the biggest nationalised banks in
france). This new small prufessiunal union has tried to
get it's 'recugnition' (what il nceds to have delegates
and to work legally) but in vain., Their obstinacy to be
'recognized' is equal to the fllusion Lhey could keap
democracy gqoing inside Lheir union. MNothing new with
the dirty tricks playerd on them by an alliance of former
managoment and blg unfon: to eliminate this weak cumpeti-

Primo Muggio (CP 10618 Milano), in Italian, n. 19/20 -
Technology of the Social Con!rol - Workerism and Nouw
Movement in Germany - Gilancarlo Faeina: materials for an

intellectual and political biography.

Anarchists and Communists in the CLouncils Movement at
Jorino (Nautilus ©EP 175 75963 Paris Ladex 20), pam-
phlet in French, Peir Corlo Masini,

Call tu Fascists, in French, I'. Togliatti (same publish-
er),
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PULAND Salf-Managoment in Fucturies - colloc-
tion of recent articles of the undar-
ground press on the prubloms ol aelfl-

monagement and workers' councils in 1983, (in French -
cupy at Cchanges).

obotnik (c/o Fischer . 49 nvenua de Stalingrad /Npp 218
93170 UDagnolel), in French, bulletin of Lhe conordina-
tion committee of Soliderity wunions in Franca n., 1 -
taxts on Stilon Ffoctury (Gorzow) and Lonin oteclworks
(Nows Huta) - Npen letter of a yroup of officers and od-
drass frum soldiers' councila in the army.

usa Processed World (5% Suttar 4t. npp

 — 829 San francisco CMN 94104 USA),
in English, n. 9 - Winter '83 - 1let-

ters - bullitens. - walling of awareness - Dountime -

That office - The 1line you have reached disconnected-
ngainst “"Fairness" and fares - Recummendad mayazines.

Antiauthoritarian Anonymous (P.N. Box 11331 Cugene OR
97440), in English, An apology from the people who
staged the fast for 1ife (leaflet).

Fifth Estate (5928 Second Ave. Detroit MI 402L2), in
English, Autumn '83 - They're at war - Does Israél des-
erve spacial criticism? - A worl)d is fFaltering - The
‘80's so Ffar (J. Zarzan) - Confronting the Enemy (a res<
ponse on Tine) discussion of Time and alienation - ini-
tiated by J. Zerzan in Fifth Estatea Summer '83 - Culture
as connjbalism - Winter 'B4 - lanyuage: origins and
meaning (J. Zerzan) continued on Frimitive Society, lech-
nology and the Crisis.
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Rest in Peace (BM Combustion London WC1 N 3 XX) On
pacifism (CND Greenham, etc.) in UK, same address and in
English as well,

Call it Sleep prosents itself as follows: "A videotaps
"by Isaac Cronin end Terrel Seltzer ... is a globul stra-

tegic svolution of the sovciwl forces comprising the soci-

ety of the spectacle. It is counceived end executed from
the point of view that if individuals are to guin con-
trol over their lives, the world of hierarchical power
must be destroyed." The pamphlet 1is the text of the
videotapa. (same address and in English as well)

Situationict International Anthology (same address), in

English, coullection of more thsn B0 texls, leaflets, etc.

and internal documents of Situationist International.

Black Star (P.0. Box 153 Volverton Milton Keynes Bucks
UK), in English, October '83 n. 1 for a free communist
society - Positions. The rise of Parliamentarism - La-
bour scabs - Blography of Guy Alfred Aldred.

The Rankruptcy of Syndicalism and Anarchism (Workers For
Prolet .rian Autonomy and Social Revolution) (BM Olob
London WC1 N 3 XX) in English, tranalation of a text
written in 1979 in Sapin.

HOLL AND The Loon Up Zand Exchanga (Uan Mornal
van llorneratranat 15 1575 CC loon Op
land llelland), in Cnglish, rcviaw of
liborlerian publicationa 1n Dutch lanyuage (North lel-
glum and The Nulhorlonds) - roviow of tho Look "A Hun-
dred Yoaars of Anarchiam In Tha Notherlands llens Remawr.

1ThLY Colley:menti Wobbly (Via Correqio 18
2014Y mMilano), in ltalian, n.* 10 -
Autumn '03 - from tho social cunflict
to the blocking of restiucturing - Crisis of thes modal
and size of the possibility - The inatability of State -
Englond: again the working class (translation From
Echanges n. 35-36) - n. 11/12 - wWinter 'B4 - Nbsence . of
movement and end of the balsnce of the power - The end-
less talk - In the correspondence criticism of the art-
icle on Englend in the previous issue (see anzwer to
this criticism in the special mention in Echanges actjv-
ities).
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tor. To be badly repressed does not remove the basic
ambiguity. Even so, their literature 1is worth reading
because it says more on actual struggles.

L'Antenne (8P 122 75463 VParis Ledex 10), in French,
periodical lotter from the "Cercle Internatjonal
d'Infuormation Critique" - The third laetter was published
to deal with the march aqainst racism (December 19R83).

Spartacus (5 HRue 5t. Cruix de 1a Bretunnerie 75004
Parls), in French, new adilion of the following books:
Jean Borot: Communism and Russian Uuestion - Arthur
Lehning: Anarchism and Marxism in the HRussian Nevolu-
tion - Victour Serge: 16 Shootdown in Moscow (1936)..

Le Fossoyeurs du Vieux PMonde (same address), in French a
lot of commonted materials on brixton, Lyon (Les
Minguettes), l'oland, Talbot-l'oissy, stc. . . too impor-
tant to send photocopiaes.

GREAT BRITAIN On the =strugglens in the print indus-
try during the past months ser arli-
cles in the last issuses of \Uorkers'
Playtime and in Class daar (The Big Lie at Warrington),

Llass War givea tha slory of  a swall.bul significant

.strike in Scotland that took place {n Flfa during Nug-

ust of this year: (opposite Edinburyh whore Lhay arna
bullding a hugn oll and chomical complox):

"At  Lha start of Rugual 9fx eloclriciang on Lhe  FMoan
Morron paltro-chomical  plant hod wages docked Car cefun-
ing to comply with a pational aqrenment on working In
bad waather which had beon imposed by Lhe employnrs in
the engineering conatructfon industry and the main union
the electrlcal, Electrounic "lumbing and Telocommunica-
tiona Union (CCPTU). Jmmadiataly 400 eloclricinna wurk-
ing for Matthow all enginearing on thn Shell sile
walked out in sympathy and pickets persuaded some of the
remaining 3,600 to stay out too. (This, by the way was
not the Ffirst strike at the Shell site - in July 300
pipe Fitters had stnged & week long unofficial strike in
sympathy with 250 colleques involved in a demurcation
dispute at tha sdjacent Esso ethane criacker plant.) Tha
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EEPTYU  immediately cundemned the dispute and ordered the

electriclians Lack to work, °
Two days later however, uwith Union/Management threats

still beiny ignored, 200 mon employad by Lumas at the

€aso’ cracker plant began unolfficinl strikes - an  act

which led tu 140 mon empiloyed by Walson Norlis at the

Oraefoot tanker Lerminal and 6 pipe fFitters walking out

in sympathy naxt day.

Despite countinued threnats Ffrom unlons and management

(the Esso sLrikers wure threatensd wilth the sack) the

strikes held Ficwm and indeod numbars were swolled by 300

woldcrs and pipe fitLters employod by John fOrown Lnyinesnr-
ing at the L700,000,000 petro-chemical complex.  Faced

with such widespread strike action Fatthew Hall capitu-

lated three days laler, all ths 400 electriciang wern

taken back and the orlginal six wore fully compensated

for thoir ducked w.gas. AL this point the ECI'TU, rewslis-
ing that {t had to do something quickly to regain somns

kind of credibility on tho afln, Jumpod tn and clalmad

it .was smeking cumpensation for it's mombars fur thelr

time out! And this from Lhe union which throughuut the

dispute was horanguing worknrs Lo return tu workt"

Intoccom (seae past lssuas of FEchanges) (Rox LWG/CH
Matropolitan Wharf, uapping Wall London L1), 1in Unglish,
Part of thn Llaexts is dovoted to the olornal problom of
organisalion, not thae solf-orquanisaliuvn of workors in
thelir struggles but to The Organisation of tha "interna-
tional ravolutionary mileu" with contributions Cfrom
Tamp= Workors Affinity Group (USA) and Wildcat (GI') and
others. Whal cun be Indaed the Intarest of such dliscus-
sions for a moderu prolotarlat whan reforcling constantly
to situationn ond rolationas thal roae up asavanly years
agn in a backward country perfurming {la bouryeuls rov-
olution? Lleallats and taxta translated from differant
fureign groups (French Insécuritd %Yocinla and L'Inter-
nationaliste, €nglish Lommunistl Uulletin Group (Box OY
43 Candlemakears How, Ldinburgh), USH 1deas and Action
I'. 0. Dox 40400 San Francisco, CA 94110 USA)) - Inter-
esting discussion on "Socialism and Money" (on the sume
subject, as a contribution, see tha Echanges pamphlet:
"But them and how?", in French and Outch, if you are in-
terested you can send cuntributions to Intercom, Cor-
respondence - N ten point code fur autumatic participa-
tion in lntercom (if you agres with) - critical letter
on this code,
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A_Libertarian Translation WProject is proposed by an
American group: Keith Sorel c¢/o MAnti-Authoritarian
Studies 300 Eshelman Hall U.C. Berkeley Berkaley CA
94720 US3A,
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Unpopular Books (C1 Metropoliten Wharf Wapping wall
London E1) can send different publications in English:
What 1is communism (Barrot), The world we must laave
(3. Camatte), Against Domestication (J. Camatte). They
indicate publications from the following English groups:
- Careless Talk - North St:uffs Newshest, R, Kniyght c/o
Students Union The University, Keele, Staffs.

- Practical Anarchy - Llydeside Anarchists, Box 3 488
Creat Westarn Road Glasgow. .

- Black Star - 0ld Tynaesida Libertarian Paper P.0. Box
153 UWolverton Road Glasgow.

- Solidarity - vol. 1 n. 4 c/o 123 Lathom Road Londun €6
in Cnglish, Editorial - The road to 1980 - The police
bill - The peace movement (Out on the street) - Inside
CND Direct Action - On Castariadis and on tha sama sub-
Ject a guod latter froum J. King.

Class o War (Dox LW c/o Little & Ltd. C1 Matropolitan
Wharf, Wapping Wall London C1), in English, Class
Bores? - The soclalliat parish and {t's leftovern- lNora
monay loss work,

Leaflets (Box 6M WAW London UWCY1 N 3 XX), in Fnglish
Work makes free and beautiful - Class declaration,

Stop tha City (Box STC c/o 6 Cndsleigh St London WC1),
in Cnglish, Protest leuflets compaigning agalnnl war and
profit and exploitation for o secund 'stop the city' day
of protest in Londun (29/3/84) with the argument: "Peo-
ple come poor second to profits. This is the logical
palce to take Direct Action",

Frontline Neaws K Llass War (Wildcat c/o The Autonomy
Center 9710 Great Acnats Street Manchester 4), in Cng-
lish, The Big Llie at Warrington - Class struggle in
Scotland - Residential Social Workers confront their un-
ion. '

Workers' Playtime (LWG C1 Metropolitan Wharf Wapping
Wall Lomdon E1), in English, December - January - Three
articles on tha strikes in the printing industry (stock-
post Messenger Oimbley and Sons Ltd. Maxwell) -  Know-
ing your unions - (lt's enough tu make yuu weep) on the
unions, ’




