


Once more a discussicn document on the Unions. And yet everything there
is to say on the subject has already been said hasn't it? There are cogs in
the wheels of capitalist production; they reculate the supply of labour and
the needs of the labour force to adapt to changiny capitulism from day tc aay
and on a long term basis; they suvppress all aitanpts by workers to Finc a way
but at all lewvdls, from the day to day shop floor or office level to united
fronts with capitalisw in times of revolutionary upsurges etc. etc.

Nevertheless there is still more and always will be to say on the subject
of unions. Increasinoly they are losing the confidence of the rank anc Tile,
scoffed at, at each instance when using their legal power, delegated to them
by the employers in strungles anc conflicts, which they no longer control.

As ¢ result, they often refurbish themselves takiny on more "modern" forms of
with the changing face fof capitalism in its violent jolts and contradictions.
Yesterday "communist" unions versus "social democrets”, today the "self-manage-
ment” movements and all the variants of the "workers control" tendency, tomorrow
pernaps something else and so on as long as cepitalism and wage labour exist.

The fFact that those who work are escaping the strancehold of structures
like these, designec to dominate them, and are acting by themselves and for
themselves, constitute capitalism's sickness. The remedy - the unions - is
becoming ineffective, but capitalism as long as it lives secretes its own
anti-bodies. Each country has its own, some remcin ineffective, others for
the moment show promising colours. The writings which follow represent the
thoughts of cdifferent pesple in different countries on the role of the unions
today and they also entail some reflections aon what the unions really were
in the past as well,

To state and describe is one thing, but we musi go beyond this and denounce
and call upon workers not to enrol themselves in organisations, which inevitably
clwavs play the same repressive role. Some of tho texts here discuss this
proilem, which is central for some, but totally unimportant For others. The
discussion remains open.

The notes at the bottom of each paye refer, either to other texts, or io
reflections made on the subject at the Echanges Internaticnal get-together av
Strasbourg (Easter 1977).
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I. 1. FRANCE : NUTES ON_THE FRENCH UNIONS TODAY

_(by Echanges/Paris)

) Two major unions continue to occupy the First place in the trade union
“ movement in France teday: the C.G.T, and the C.F.D.T. Their role in conflicts,
i.e. their function in French capitalism, tends to be defined in relation to
their political associations (this is clearer at the moment “in & period oi
electoral competition which will last on a national level for the next two
years). IR oLl

For the C.G.T. it is not neccessary to dwell upon the“links it has with
.the French communist party: the leaders of both are often the same men, plant
union branches are often firmly controlled by local party cells, attempts are
made to consolidate struggles for the electoral aims of the party. In a
general way, the C.G.T. already tends to function, as regards capitalism and
as regards the party, as a manager of the labout force. Political changes
could only modify the particular orientations. of .this function. The repression
of autonomous shop--floor movements by the C.G.T. is imporiant at onz anu the
same time in relation to the present and the future (in the interests of the
complete functioning of the system which the party could be called upon to
manage) . : :

The political and relipious links the C.F.D.T. has, camngt be so clearly
defined. In order to build up a "lare-organisation" io compeie with the C.G.T.
it needs to appear indepencent, combatative and for workers' autonomy. This
was necessary above all to attract the militanmts of May 1965, disappointed by
all the other undons. But behind this facade the C.F.D.T,, just like other
unions has men well planted in all the ecomomic and social workings of the
state and little by little its links with the socialisi party and even certain
American capitalist groups have appeared. - T

In fact the two union organisations, the C.G.T, and the C.F.D.T., and the
two political parties C,P. and Socialist Party have met on the common graound
of a "ainimum" political and social programme for the manayement of capitalism
christened by "Common Programme" (Programme Commun). They are all agreed on
a certain form of state capitalism in which the unions would fullfill their
traditional functions. The differences, especially between the C.G.T. and the
C.F.D.T. express rather disagreement on the form and political orientation
rather than the content of this neo~-capitalism.

Over and above the confrontations (centralism of the C.G.T. as opposed to
"sp]lf-management” of the C.F.D,T.) there seems to be a certain division of la-
bourin the present function of these two unions. The C.G.T. insisis most on
planning, differentials, social stracification and through its tecihnocratic
approach and its conservatism finds supporé among the middle ground of wage
earners, the highly skilled workers, middle management etc. The C.F.D.T. seems
more to concern itself with rank and file conflicts and seems to favourise
expressions of shop-floor things and therefore, because its structures are
less rigid than those of the C.G.T., they can better absorb social explosions,
Many people before joining the C.F.D.T. think they are going to be able to
act and speak freely as in an organism of struggle. Because of this the C.F,D.T,



can allow itself to support strikes in certain sectors of industry where the
intensity of exploitation leads to a type of violente which doesn't Tit in
at all with the aims of the C.P. and the C.G.T.

‘In fact, "during such struggles, the C.F.0.T., in ancther form, carries
out its same union function and the same conflicts between the rank and .
file and the nead of the organisation break out.during ir efter sirugoles,
as occurs with the C.G.T. SR ;

The activity of the unions and their membership (unionisation is still
weak in France) should not blind us tc the reality. Many facts show that if
" they remain in the unions, those who entered the C.F.D.T. or C.G.T. are not
‘ready to follow the orders and slogars of these unions even when they are ap-

proached jointly.

In 1973 one nationsl 24 hour strike "day of action® alone .represented
560,397 days of work lost; in 1975, four such separate dayhour strikes re-
presented only 198,690 days lost. During this same period unionisation in=-
creased and the level of conflicts remained the same., It is possible that
we are moving towards an "English" situation with greater formal participa-
tion in the union and a more irrepressible autonomy at shop floor level.

nStreet demonstrations"-in the large cities have always been one of the
mast used methods in France to channel struggles into political abjectives.
The leftist groups pay particular attemtion to them, Having essentially the
same particular way of looking at things they try to mobilise their "troops"
to try and take over the demos. But these demos can alsoc seem for rank and
file sections or those engaged in struggle as a way of expressing their real
will to participate in a massif way (temporarily) in expressing these "comba-
tative" slogans and in carrying banners npposed to "internal' directives.
This rift between the rank and file (whether unionised or not) has ampeared
in the course of many struggles, in very varied forms during the- last few
years., S

It is difficult to say exactly.what the unions mean today for workers,
- especially young people, Many of these arrive at the factory or office with

" an experience of struggle (high-school, secondary schoaol, technical schoow,

college, university, unemployment battles, conflicts over military service
etc.) in non-sectoral forms (as in the firm or profession, the workshap or
office) bacly controled by organisations and leaving a large pert of initiative
to the rank and file (individual or collective) for horizantal contacts to

' the rank add file which escapes control by skeleton organisations, which

‘are guickly rejected because they. are too political.

" 'In the face of such tendencies - and their results in autonomy of
struggle - the C.G.T. continues its same repressive methods changing only
its vocabulary, which has become more"leftist® and its methods of struggle
only when it is sure it has total control of the organisation (e,g. during
the conflict in the newspaper industry around the paper Le Parisien Lib&ré
or in the many symbolic occupations of Tactories facing closure); the C.G.T.
has not had any very new pooblems, only a much greater frequence, almust
daily now, of open conflicts and brushes with the rank and file, The C.G.T.
he® been able to repress with the same violence, the "intruders" in its



demonstrations and in "joint" demos with other organisations and the
Uintruders" in the factories and ih struggles in general.

A strike (wildcat) by miners in twec pits in the Pas de Calais, (Norih-
ern France) was transformed by the C.G.T., as is their custom, into a gene-
ral strike of miners for 4b& hours - followed by 90% of the workers - but
when the 48 hours were over, the two pits remained isclated with no perspec-
tive but to finish their struggle without cbtaining a result. Une miner
there said: "With the C.G.T., it's never the moment to continue a strike,
Today they .say, the holidays are too near. In september it will be because
it's the return to work ard 'we'll need money for the return to school to
equip our children. In december they'll say it's because Christias is coming
and next spring we won't be in a position to engage a conflict because the
municipal elections take place then etc. etc. (in "liberation", the French
daily, of 10-6-76). o '

After six weeks of strike in the largest sugar refinery in France -
Beghin (Pas de Calais), the C.G.T. decides to go’and negociate in Paris:
one of. the workers at the refinery commented: "If it does not work im Paris
they'll go and negociate in Switzerland. That way they'll be on even more
"meutral® ground" (Liberation, 16~4=76), In March 1975 the days of action and
protest organised by the C.G.T./C.F.D.T. had to finish on the eve of the
Easter holidays "so as not to inconvenience users". But on the railuwyas the
strike didn't end on command as usual and "as planned". For several days
afterwards wildcat movements led to total confusion; the unions"finished"
the strike by launching another general 4§ hours strike.

.In June 1977 at Reims a strike was declared by the only union, the
C.G.T., at the "Werreries mécanigues Champenoises" (mechanical bottle factory
for champagne). The strike pickets were attacked by the fascist union C.F.T.
During this attack a worker was killed. After -negociation the C.G.T. abtained
certain advantages Trom the employers and called upon tie workers to go.back
to work and continue the corflict in the factory in the Torm of go-slows and
short limited lightening strikes. The arguments of the unions were repeated
a thousand times. ATter an animated discussion, in a show of hands, the
cortinuation of the strike was voted. The workers didn't want to yo back to
work before the fumeral of their work-mate. In front of all the workers the
C.G.T. had to back down., The company ewploys 800 people,; 40O are unionised..

- _ e ' . R o
.In the public sector, the C.G.T. and C.F.D.T. adopt the sume attitude: -
they are both firmly implanted and have a functign to assume. Repression is-
either joint, or left to the C.G.T. without intervention from the C.F.D.T.
It doesn't seem to be the same in sectors where only the C.G.T. is implan-
ted and where it alone has a union function. Because the C.F.D.T, doesn't
exist sometimes local branches are set up in which, for a time, the most
militant are free to make decisions at least during the time necessary for
a C.F.D.T: organisation to cive itself a structure whichrallows it to set
itself uf. in opposition to the C.G.T. and the employers as a"valid negociator"
for: that sector. . : -

/ The repeated and hard fought strikes at the Usinor works (steel) at
Dunkerque during 1976 correspond exactly to the pattern described above.
Lightening wildcat strikes were supported by the local C.F.D.T. branch, but
the C,G.T. isolated these strikes by limited categories of workers and the



emplouers just let them drag on, from time to time with police intervention,
when the unions hadn't the power to keep the strikers within ‘their legal
limits., Many examples of this type exist e.g. in the steel 1ndustry in Lorraine
(Northeast France) and the present momant

The type of conflict shouldn!t however blind us to tie meaning invested
in joining the C.F.D.T., There is np "union renaissance" in France. In a pam-
phlet on a strike in the General Motors parts factory in Strasbourg, the
authors show perfectly well how the workers saw in the local C.F.D.T. branch
merely an instrument to attain their own goals, an instrumnnt which the workers
manipulated in their own interests. The story of the Griffet factory (occupa-
tion plus "open house" against the shutting down of the factory, which lasted
over a year) is a good example of what we have just said: few people were '
unionised before the confllct Everyone joined a union as soon as the firm
closed down - % C.G.T. and % C.F.D.T. The C.G.T."withdrew" from the struggle
because the actions of those involved were too autonomous. The actions cuntl- '
nued and the members of the C.G.T. stayed members of that union, :

If the C.G.T. with its strict nierarchy and.strong controls can guickly
distance itself from real struggles and "condemn autonomous action",- the
leadership of the C.F.D.T. until recenty in adopting a "laissez faire" atti-
tude gave the illusion that they supported such actions. It is interesting
to compare the reactions of hoth union execitives against the attempts to
create horizontal links between factories on strike centred around "LIPY, N
during 1976, These attempts expressed a response to a defficiency in the
unions felt most strongly by those working for firms in liguidation. However,
at the same time they expressed, through certain shop-floor deiegates, the
aims of certain leftist political formations, who saw the occasion as a chan=
ce to make a tactical manoevre within the union framework. The union bureau=-
crats quickly exploded thea contradictions of this position: the union leader~
ships cannot allow a union coordination outside of their virtual orvanisations,
because it's their function in the capitalist system to centralise what. hap=-
pens at the level of different Tirms for a ylooal solution negociated at the
level of a pnofession or at.state level. An entire branch of the C.G.T. print
workers section which contained all the workers of the IMRO-printworks at
Rouen, who had occupied the works for a year, were expelled en bloc from.the
union, because they participated in this horizontal link scheme (they were to
be"expelled""frum the factory shortly afterwards by the police). The C.F.D.T.
is more subtle: they havent*t"excommunicated™ union branches which participated
in this plan; but they have openly condemned it and publlcly declared that-
those participating do so in an entirely individual capacity. However, when .
necessary, they too expell and "dissolve" branches when rank and file groups
publicly positions which are too critical of the union or when they get in-
valved in activity of which the executive disapproves (because this gets in
the way of their own political involvement). E.g. the local branch for the
0th and 9th arrondissements of Paris were'dissolved" because they put up
posters criticising the Socialist- Party (and by implication the C.F.D.T.
1inks with it), The departemental .union (administrative unit at county level)
for the Gironde (Southwest France) was also "eliminated" because it supported
the soldiers! committees (uhich themselves were nevertheless rsformlst enough
~ for a"union" for national servicemen).

This repression of the leadership of rank and file initiations unmakss,
through particular cases, a situation which is far more general than would
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seem accarding to the few examples cited here., In very different fields,
rank and file initiatives involving unionised and -non-unionised together
invoke actions which practically escape control of . these organisations,
Rank and file union branches are used whenever this is possible. Uther
more autonomous means are created if these "means" (union means) are lack-
ing or are"withdrawn" .by the bureaucrats. It is paradoxal to see horizon-
tal links publicly condemned because they are made public, while at the
same such links are being forged without the unions' knowledge between
factories owned by the seme firm: or in some cases such links have existed
for some years in new sectors as at La Dé&fense on the outskirts of Paris
where the links are a direct consequence of the structure 1bself of the
enormous modern conplex of offices.

This tension between the unions and"their"rank and file is but in
reality an expression at this level of the pressure of an autonamous move-
ment, which is seeking to impose its original forms of action in many WayS .
Here as well, the list is long of struggles showiny these characteristics
in 1976; some have already been mentioned, Others have nmot produced open
confllcts between the unions, because the unanimity of the rank and file
was so strong that it could not be openly divideds All these struggles are'
marked as in recent years, by particular forms of action (occupations, ‘se-
guestrations, attacks against scabs, sabotage of installations etc.) by
"mopularisation! i.e. taking the struggle out of the factory and informing
people (e.g. the Lattague atomic energy plant, the seamstresses of the:
Courréges fashion house in Paris~...), by cases of production during sit-
ins to pay workers on strike (C.I.P. factory in the North of France, Cour=-
réges in Paris‘and again LIP in 197G). These forms of action are sometimes
taken up by the unions anxious to keep control in adapting themselves, but
only when this can have a political value for them and there is no risk of
their losing conmtrol (e.g. of the Parisien Libéré CanllCu for the C.G. T
printworkers unlon). '

A local cun:llct like that at the Schlumpf factory in Alsace uhere
workers threatened with redundancy locked up their old-style paternalistic
employers and laid siege. to his house camping for several days in his garden ™
(he was liberated a few days later by the police) illustrates what just has ¢
been said. Several days later an "open house" at the occupied factory group=- . -
ed together 15,000 people ‘who'd come from all over Alsace. This is an exam-
ple among others with its original characteristics and amb1gu1t1es.A D
Even under offical union leadership such rank and file initiatives are 86 -
numerous, So constant, so determined, that they finish by breaking through
and provoking either confllcts betueen unions, or between unions and rank
and file. It is clear that this part of struggles corresponds to a, .global
balance of ‘power, which is seen as much as possible at the day to day level, s
In the present situation, it could be considered that it is this whole, which,
until now, without major large scale cunfllcts, has forced French capltallsm
to keep up the same standard of living as in past years, despite the manipu- e
lation of unemployment and inflation. Actual atitempts (with the "Barre® plan
of the new P,M,) to reduce wage rises by other means can nnly in the long
run provoke an unification of struggles’ and their aims and of strugoles
beyond the particular framework of the Flrm or the industries where employer
pressure and strugoles exist up to now,
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I. 2. HOLLAND : The unions enter 1nt0 conflict

to prevent an aumonomnus workers struggle

(This text is an amalgamation of an intervention by Cajo Brendel at the Stras-~
bourg meeting an a note written by him some time previously) '

Under German occupation before the end of the last war, in secrecy, the
employers and union representatives signed a protocol agreement which envisaged
a very close collaboration. The pretext for this was the need to reconstruct
the Dutch economy, destroyed during the occupation. After the liberation the
union movement and the employers collaborated on a legal basis in the "Sociaal
Economische Raad (5.E.R./Social and economic Council) and in the "Stichting
voor de Arbeid" (Institute of Labour, already existing under the occupation).
In these bodies the State, the ewployers and the unions were represented..

Wages were fixed by these bodies' consultations, All ramk and file demands were
stifled. They were refused by employers and unions alike, This situation last-
ed for nearly 20 years after the war. Strikes could only be wildcats, because
the unions refused to recounise strikes,

After some years the wildcat rank ana file movement took on a dimension
which could be compared with what was happening in Britain between 1969 and
1974, only in Holland on a smaller scale. The discontent on tihe shop floor
found no expression in words but was shown in the fact that each new conflict
threatened the very existence of the union movement.

In the protocol agreement signed by the State and employers the position -
had been taken that the unions represented the working class, which even at
that time was already completely false, becuase the percentage of workers orga-
nised at any moment had never been more than 40%, Confronted by wildcat strikes
employers would say: "The union movement must do something, because if the
agreement sipned between us and the unions is not respected by the workers,
then nothing makes sense anymore." This was the period of the strike by the
bus drivers on all important bus routes (1960) and the Dutch press became more
and more critical of the agreement.

During this strike the situation became critical. It prnvided the proof
that an ever widening gap existed between the workers and the unions. And so
among the ruling. classes. We began te hear things which the "leftists" had been
saying for years, but this instance, for totally different ends. The govern-
ment took a very 81gn1r1cant decision. It wanted to begin negociations with
the unofficial striké committee. The prime minister publlcly announced in par-
liament and in the press, that he would discuss with the bus-drivers. At this
moment the union movement (uhich is also represented in parliament) staried up
a violent campaign. They said that, if the government wanted to talk directly
with the strikers, this would mean the end of the union movement., The myth
which has it that the union bureaucrats represent the workers wuulu be flnlsh-
ed. The government backed cown,

From this time on there grew a movement in Holland which we call the
"Critical Union Movement", It'samovement animated by a group in the unions
which wants to change the contents of the union movement.

At the same time, two new ewvents occurred which tended towards showing



that the unions represented the workers, The Dutch employers guaranteed to
the unions a bonus payment for the union funds for each unionised worker,
Half was paid directly to the worker and the other half into the union funds
as a union subscription. Thus workers now had a financial inducement to
join a union, but the number of unorganised workers has remained unchanged.
The other thing was that the union bureaucracy began to understand that
their links with the employers weretoo strong and too open. They could no
longer help capitalism because the worst service that the union movement
could do to capitalism was to render it too much service.

The unions thus modified their attitude of systematically refusing to
support all strikes. They began to support some strikes which made people
say of them at the time, that the union movement had changed its attitude,
but they were doing this in their own interests. Since that time a sort of
game has grown up: ai certain moments, if a refusal to support a strike is
too dangerous, the union movement supporis it, but tries at the same time
to change the strike's direction and the strikers'! demands, so as to make
the strike harmless and limited. In such cases the unions have even suppor-
ted factory occupations, which they nad always condemned previously. a

There was a big occupation which has. become exemplary in Holland in a
big textile trust. After the occupation one of the union bureaucrats told
pressmen: "We were forced to support the occupation to stop the rank and
file occupying themselves and the fact that we supporied an occupation one
time doesn't mean that we will support oiher strikes." In fact, it was some-
times one group of unions, sometimes another which supported the strikes
uhich broke out. '

Later in 1973, the workers had become so discontented that the situa-
tion became critical again. The unions on their own had now to start up a
strike movement, if they were not again to lose many members. But-the unions
worked it out so that industry should be affected as little as possible by
these strikes, Strikes were not declared in all branches of industry but in
a few characteristic, well chosen factories

Just before 1972 there had already been similar situations especially
jin engineering, The metal workers were pushing-so hard that the unions were
forced to talk about an unlimited, long strike and a very militant too.
They threatened the employers who went before the courts and obtained a
judgement, suspending the strike. The bureaucrats who had spoken of a long
hard strike said to the workers: "we are sorry, we really wanted to fight,
but helas we are in a democratic organisation and we must respect the laws
and judgements of democracy." The judges' decree was announced at 11 a.m.
Two .hours later the engineering workers had gone on strike themselves just
the same and within a day a new contract was signed with the employers,
Since then the ‘tendency to no longer respect industrial court judgements has
become common, - . :

. In. 1973 during the strike movement started by the unions, they were so
afraid as the movement spread, that the pre-1972 situation would repeat it-
self, that the union itself behind the back of the workers signed what is
known as Holland as "The Easter Armistice". No worker knew about this,

The "Armistice" was signed Ly the bureaucracy at a very high level. The
union executives had wanted this "Armistice" as they felt control of the



rank and file was slipping away from them. They told the authorities that
they could not propose a peace formular to their members, becuase they would
lose face. So, if you propose an armistice to us, they said, we'll accept.
The bureaucrats finished by revealing their activities at a later date.

After this many workers tore up their union membership cards and when
at the beginning of 1977 there was again great discontent the bureaucracy
knew that it.couldn't allow itself the luxury of a repetition of the "Easter
Armistice". This is why in the first three weeks of February Holland was the
scene of a huge union led struggle, that hadn't been seen for years and years,
One could have been fooled into believing that the main union federations
F.N.V. (federation of the two formally separate Labour Party and Catholic -
Unions) and the C.N,V. (christian, i.e. protestant undon) had abandoned their

passive attitude and, by a'sort of miracle, had opted for combativity, as had

been forecast by the "Critical union movement" the main group aiding this
change. This movement is characterised by its belief in the possibility of
transforming unions into organs of workers' struggle, ;

Although the union leaders wanted to keep up this image of combativity,
the reality was quite different. The spirit of battle had not overpowered the
union movement. Although they called our workers on strike after strike, in..
fact the unions acted unwillingly and their only reason was that the force
of events denied them any other path. They followed this route without hesi-

tation, because they had no choice. In front of them was the image of an even-

tual wildcat movement of the autonomous rank and file, which could have esca-
ped their control. Nothing would have been more difficult and dangerous for
their position. The fear of such an eventuality dominated them., While they
constantly called to mind the old traditions of working class struggles, they
spoke at the same time of the dangers of escalation and thet openly!

The president of the F.N.V., Wim Kok, expressed this very clearly. from
the beginning. He said: "Everywhere in cur country there are unions which are
deeply frustrated by the fact that we ended a strike movement in 1973, 'By
pushing a button' and without consulting our mempers what we call the "Easter
Armistice! profoundly shccked the working class and we gannot allow a repeti=-
tion. This time strikes will be ended only by vote and not from above. I assu-
re everyone, employers and workers, that there will be no agreement behind the
backs of the workers. Such & situation would put the existence of the unions
themselves in danger. If the employers thini that this will happen, because
our finmancial possibilities will limit our activity, they are wrang. I prefer
the bankruptcy of the union movement to a confrontation like the one in 1973
which would be still more fatal for us."

The inevitability of the conflict was the consequence of employer policy.

For many years in Holland there was an annual wage rise for all wage earners
which corresponded to the index of price rises caused by inflation. This
threshnold agreement had become a normal clause in agreements and was regar-
ded as a right which had been gained. However during the whole of 1976 em—
ployers had already indicated that they wanted to abandon this practice,
because they preferred an angther system which would of course guarantee a
rise in wages since there was permanent inflation, but would render this
process less automatic. This idea had hardly began to be discussed among
employers and already there was an enormous anxiety spreading among workers.
To maintain the threshold apreements they struck on several occasions in
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1976; in May a wildcat strike in the ports of Awmsterdam and Rotterdam; in
September wildcat strike in .the port of Amsterdam; in January 1977 wildcat
strikes by printers - a newspaper for Enschede in Eastern Holland was not
printed for three days. Tension was rising. The union movement was between
two stools. Either it took the head of the grOwing tide, or it risked being
by-passed.

It was the presicent of the dairy industries union, Cees Schelling,
himself a member of the "Critical Union Movement", who took the bull by the
horns. Of course, neither he, nor any other union bureaucrat, wanted to
declare a general strike. They limited the movement to several strikes in
different factories, chosen with care and precaution. As soon as tihe cone
flicts were declared, the employers threatened to appeal to the industrial
Judge. The strikes were banned, but the unions couldn't allow a repetition
of the spontaneous strikes which had occurred following the ban in the engi-~
neering industry in 1972. So they immediately declared strikes on other fac-
tories. At the same time, the major federations entered apon the scene. The
tension was so great that any delay or hesitation would have been catastro-
phic. The signed of combativity at shopfloor level were too apparent.,

Paradoxaly the strike call of the federations was followed without en= -
thusiasm. Workers remembered the "Easter Armistice". This was why from the
beginning, the unions explained and then later at several staces that they
would fight all the way this time. For two weeks, 26,000 workers were on
strike, under the direction of the bureaucracy, in selected factories and .
of course not in the branches where the greatest combativity reigned,

In 1972 when the wildcat strike broke out in the ergineering industry
at the same moment when the unions called off all conflicts, the employers
who hadn't wanted to sign an agreement, gave in within 48 hours. In Februa-
ry 1977 when an offical struggle was declared, it lasted for three weeks,
Far from showing the force of the union movement, such a lenoth of time
onyl shows its weakness, compared with the autonomous workers movement,
which the unions had known how to avoid with success. People spoke of "The
war whidh the union movement had at last declared", In reality it was a war
against the real class war.
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I. 3, GREAT-BRITAIN : The role of the unions today

(a oroup from Liverpool)

We want to comnenu on the points made in the document we nave received
from France. We want to do this not just to raise differences for differences!
sake, but because the guestion of the role of the unions needs all the discus-
sion it can yet. The document mokes wany observations that are quite correct,
but we don't think it goes far enougn. It isn't suffici®Nt in our opinion to
point to the conflict between 'leaders! and’rank and file!, nor to yrowing
bureaucracy and suppression of even the formal aspects of union cemocrscy and
leave it at that. For us these are all symptoms of samething much deeper.

In Britain we too van point at many instances of how workers cone into
conflict with 'their' unions. 98% of all strikes in Britain are unofficial -
not sanctioned by the unions - and in many cases against their express instruc-
tions. In the 1950's and early 1550's before the government began to take con-
trol of wages, it was common for small sections of workers to exploit what was
then a shortage of labour in industry, to win increases in basic pay, piece
rates ar other forms of bonus payments. They thereby set the pace for other sec-
tions of workers. Many of these actions were initiated or led by shop stewards
and it was usually the motor industry which led the way in this kind of action.

Today this picture has changed. It is obvious now that the stewards at
the base of the trade union machine were able to pusih wage rates ahead only in
so far as the whole economy was expanding and aole to pay as soon as sucil ac-
tion oegan to thresten the sysitem, two things happened. The illusion of inde-
pendence which shop stewards had enjoved was chattered. The unions began to
exert a 7irm grip on the activities of 'their' shop stewards. Secondly the
government began to play a much more active role in the management of the eco-
nomy - with wage freezes, 'pay pauses'! - income policy, you name it and they've
already thought of it.
So the unions and all those associated with them are revealed more and more as
part and parcel of the capitalist state. As a consequence they urge 'responsa-
bility' and 'necociation' on the workers. Where before discontent could be
boudlit off with wage increases today workers finc themselves up against an un-
holy alliance of bosses, government and unions. The shop stewards can no longer
pe realied upon to initiazte or lead wildcat strikes - instead they do their very
best to divert and channel the inevitable discontent and Trustration into ave-
nues that are safe for the system, into 'participation'! which is the 'in'-word
amongst management, union bureaucrats at British Leyland, or when there is a
build-up of popular eneryy over somne question as for example cuts in govern-
ment expenditure on social services, education etc., they organise a 'safety
valve'! in the form of long, weary, demoralising processions to parliament to
"nrotest’'. '

Uefore workers can see a way forward, before an independent and as the
document calls it 'autonomous' movement can coie into existence, such a
movement must first come to orips with the unions. This is why we think that
the picture painted in the document does not go far enough. We don't think
that movements of workers can even beoin to orcanise themselves without com-
ing into conflict with the unions. In this article we want to say why this
is so and therefore we urge our fellow workers to abandon any illusions they
might have about transforising or utilising the unions as vehicles for their
own emancipation,
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The first thing we want to point out is the increasing role of the state
has come to play in all countries of the worldjwitihin this international ten=-
dency towards state planning and monetary manipulation which has grown since
the second world war, the unions have a very important role and Function to
undertake. In France for instance, despite the fact that the left is in "op=~
position, the unions play a direct role in the management of the economy (to
be sure under @ cloak of !'protecting jobs! or the 'national interest!). As
the document points out the unions manipulate workers' strupgles for the
electoral advantaue of the Communist and the Sociamlist parties. Uut wether
the left wing is in opposition or 'in power! as in Eritain makes no differen-
ce to the role the unions play in the day to day management of thz system.

In the recent past under both Tory and Labour vovernmentss the unions have en~-
thusiastically collaborated in royal commissions, planning agreemanns, inves-
ticantions into industrizl relations and so on. The unions sit in with coun-
cillors and bosses on regional economic planning bodies. Tie top officials of
the unions have direct access to the very highest covernment level, If you
get sacked and want to challenge it in the courts, it is more than llkely
that the tribunal that jucoges LhE case will be chaired by a trade union offi-
cial.

Capitalism could not function today without the state assuring the level
of accumulation, that is the level of profits, throuyh monetary manipulation,
(Inflation), taxation and borrowing. As part of this the state needs to be
able to plan its labour Torce and despite their phony protests tie unions
are only too nappy to play this paLticulav ban game, Their job is to ensure
a regular supply of docile labour and to prevent the woikers! inevitable
discantent from threatening the safety of the system. For this reason we
cannot agree with the view in the documeri that the unions represent the in-
terests of the workers at a day to day level over wapes and comditions and
vet at a national or political level, the 'leadersiip and the 'rank and Tile!
somehow become opposed., This idea off a dowble nature or function Tor the
unions is very widespread, because it seems to fit the Tacts when tiiings are
'guiet'!. But unless we are saying that the state capitalism which has become
the reality of esvery country.in the world today is somehow at the same time
on the interests of the workinc cluss, then we have to reject this view.

Which brings us to the second point we wish to weke. For us the conflict
between workers and the unions is not simply one between leaders and led.
Ircreasingly the strugole of the workers is not about this or that policy but
between one class and another - with the unions at all levels down to shop
stewards ~ on the other side. The most recent example of this was the toolma-
kers strike at Britisih Leyland, Tne skilled men in Britain are an extremely
conservative section of the working class. Their strike was a very sectional
anc narrowly concerned ore. Because of state control of wages their position
with regard to unskilled workers had become esroded, they therefore denanded. -
that their position be restored., But they chose to do it by cemanding separate
negociation rights for themselves, which cul across a joint unicon-managenent
plan to'rationalise' wage bargalnlng within British Leyland. The union led the
fight against these men with the full backing of the government and bosses.
The union threatened with expulsion which in Britain, because of the closed
shop, means the sack., That the conflict didn't escalate into a full scale
battle against the union is due to a *formula of words' which was sufficient
ta influence the men back 0 work. They were on strike for four weeks, took
gn the union, bosses, government, all just to establish the 'right to nego=
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ciate', they didn't even think their strike was against the government's social
contract, needless to say their action has won them precisely nothing as the
next ten weeks will reveal, Perihaps the most positive feature is that many
workers are now seriously questioning whether they too will have to take on
Ytheir'! unions in the near future,

Why is this? What we call the old movement of the workers, trade unions
and political parties fighting for reforms within the system, have become to-~
tally integrated. The uniens and labour politicians long ago won their Fight
for social respectability. Since the second world war we have ‘seen a long boom
based on reconstructionjafter thut war, since the mid '60s we ourselves have
taken part in movements for wage increases and better conditions, shorter
hours and so on. What has happened? Well on the face of things we ‘won'., In
the late '60s increases of £10 per week were commonly Gained. In 19665 in Fran-
ce many workers 'won! massive increases. In Portugsl after the 'carnation revo-
lution' in April 1974 many workers won 100% increases. But what has happened
since?

We had to fight ogain, not to gain more but simply to try and hold on to
what we had, We had to 'win' the same increases again each year, inflation has
seen to that. Even so we huve slipped back,our living standards nave been fal-
ling continuously for the last three years, And all the while we have Tought
back section by section, industry by industry. The unions did "their bit" oy
boxing us of ¥ into sections, making us sguander out strength in a war of attri-
tion, while they kept on concluding their deals for.yet another year of 'wage
restraint', It is the same story in France, Germany, Poland or wherever you go,

In Britain the unions tell us the economy is already part-way socialist -
these are the 'reforms! they have fwon! for us: :
- a 'free' health service, where every worker pays more and more each
week for a declining service. Hospitals close, nurses cannot afford
to eat, dilapidated equipment constantly breaks douwn; '

- 'Free education', where most of our kids leave school illiterate,
where schools are just barracks, where ... 15,000 teachers will soon
be unemployed;

- nationalised industries, that are 'unprofitsble! so the workers are
in constant fear of closure,uhere the majority of workers pay taxes
to keep them in business; eic. etc. '

This is the promised land the workers were to inherit after the nightmare of
the depression of the 1930's, We could have it all, provided that we made
enough for them to pay for it. This is the system ihe uniuns, the old workers!
movement fought for and brought into being, the system they are tied to. We
don't believe that somehow this is in the interest of the working class, If

you are an italian worker, working for Agnelli's Fiat and he pays your health's
insurance for you and builds convalescent houses out of the health that you
made for him, nobody says: "He is a socialist". They simply say: "He is a _
clever boss", wanting to keep his work force healthy so they can make a profit
for him. The interest of the unions and Agnelli are one. And the same to get
the workers to adapt to the 'progress!' of capitalist exploitation.

To conclude we think the interest of the unions and the workers are
opposed at all levels. It is no surprise to us to find thet union democracy
is non-existent, that bureaucracy is everyuhere, that workers have to spend
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as much time fighting the union as the bosses. In Britain the question of
to join or not to join a union is answered by a state enforced enforced
closedshop, Workers look on a union card in much the same way as a work
permit or insuraice card. We do not think it is an essential first step
that workers should fTirst of all unionise themselves, in order to 'nego-
ciate with an employer.

An even if they do negociate workers only get what the employer is pre-
pared to give. Unions are weak in France and yet nobody says that French
workers are worse off than British workers where the unions are 'strong!.

We hope our comments will prove useful for your discussion.

I. &, U.5.A., : "Organised labour versus the revolt against work,

the critical contesi"

This pamphlet written by John Zerzan is available as an article in
Telos magazine/USA or as a reprint (title slightly altered plus afterword
by J. Zerzan) by Solidarity/London, 123 Lathom Road, London E 6. Ur in
French published by Echanges/Paris, price 2 FF, The publication and the
text and the foreward written by Echanges for the French edition 1led %o
a discussion about the "revolt against work" which will be developed in
another Echanges pamphlet which is coming out soon. (Polemic chiefly by
some people in Paris and the U.S.A. The problem of ©he unions and people's
attitude and behaviour towards work is closely linked like everything which
interreacts in the production poocess.

~ This original article by J. Zerzan
plus "More on the revolt against work", :
"Who killed Ned Ludd" (reproduced further on in this pamphlet),
"Unionisation in America",
"Unionism and the Labour Front" (Nazi Germany)
and "Return of the Luddites"
are all publihhed in a rew book "Creation and its enemies: unions
against revolution" by John Zerzan (&4 pp), price $2 (£1,20)for 5
copies or more) from-Mutualist books, Box 1283, wochester, N,Y.
14603 U.S.A.) '



II. 1. WHO KILLED NED LUDD ?

John and Paula Zerzan

In EngLand the first industrial nation,. and beginning i textiles, capital's
first and foremost enterpriss there, arose the widespread revolutionary move-
ment (between 1810 and 1820) known as Luddism. The challenge of the Luddite-
risings = and their defeat - was of very great importance to the subsequent
course of modern society. Machine-wrecking, a principal weapon,predates this
period, to be sure; Darvall accurately termed it "perennial" throughout the
18th century, in good times and bad. And it was certainly not confined to either
textile workers or E.agland., Farm workers, miners, millers, and many others
joined in. destroying machinery, often against what would generally be termed
their own “"sconomic interests". Similarly, as FUlBp-Miller reminds us, there
were the workers of Eurpen and Aix=~la=Chapelle who destroyed the important
Cockerill Works, the spinners of Schmollen and Crimmitschau who razed the mills
of those towns, and countless othersat the dawn of the Industrial Revolution.

Nevertheless, it was the Engllsh cloth workers - knitters, weavers, spin=-
ners, Croppers, shearmen, and the like = who initiated thé movement, which "in
sheer insurrectionary fury has rarely been more widespread in Engllsh history®
as Thompson wrote, in what is probably an understatement. Thaugh generally cha=-
racterized as .a blind, unorganized, reactionary, limited, and ineffective uphea=
val, this "instinctive" revolt against the new economic order was very success=
full for a time and had revolutionary aims. Strongest in the more developed
areas, the central and northern parts of the country especially, The Times of
February 11, 1812, described"the appearance of open warfare" in England. Vice-
Lieutenant Wood wrote to Fitzwillian in the government on June 17, 1812, that
"exept for the very spots which were occupied by soldjers, the Country was vir-
tually in the possession of the lculess." The luddites indeed were irresistible
at several moments in the second decade of the century and developed a very high
morale and self-consciousness. As Cole and Postgate put it, "Certainly there was
no stopping the Luddites. Troops ran up and down helplessly, baffled by the
silence and connivance of the workers." Further, an examination of newspapers
accounts, letters and leaflets reveals insurrection as the stated intent; for
example, %all Nobles and tyrants must be brought down®, read part of the leaf-
let distributed in Leeds. Evidence of explicit general revolutionary prepara-
tions was widely available in both. Yorkshlre and. Lancashire, for instance, as

early as 1812.

An immense amount of preperty was destroyed including vast numbers of
textile farmes which had been redesigned for the production of.inferior goods.
In fact, the movement took its name from young Ned Ludd, who, rather than do
the prescribed shoddy work, took a sledge~hammer to the frames at hand. This -
insistence on either the control of the productive processes or the annihila=-
tion of them fired the popular imagination and brought the Luddites virtually
unanimous support. Hobsbawn declared that there existed an "overwhelming sym-
pathy for machine-wreckers in all parts of the population", a condition which
by 1813, according to Churchill, "had exposed the complete absence of means of
preserving public ordor, " Frame-breaklng had been made a capital offense in
1812 and increasing numbers of troops had to be dispatched, to a point excead=-
ing the total Wellinton had under his command against Napoleon. The army, how-
ever, was not only spread very thin, but was often found unreliable due to its
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own sympathies and the presence of many conscipted Luddites in the ranks,
Likewise the local magistrates and constabulary could be counted upon, and a
a massive spy system proved ineffective against the real solidarity of the
populace. As might be guessed, the volunteer militia, as' detailed under the
Watch and Ward Act, served only to "arm the most powerfully disaffected”,
according to the Hammonds, and thus the modern professional police system
had to be instituted, from the time of Peel., '

Intervention of this nature could hardly have been basically sufficient,
though, especially given the way Luddism seemed to grow more revolutionary
from event to event. Cole and Postgate, for instance, described the post-
1815 Luddites as more radical than these prsvious and from this point imput=
es to them that they "set themselves against the factory system as a whole,®
Also, Thompson observed that as late as 1819 the way was still open for a
successfull general insurrection. :

Required against what Mathias termed "the attempt to destroy the new .
society", was a weapon much closer to the point of production, namely the
furtherance of the fundamental order in the form of trade unis nism, Though
it is clear that the promotion of trade~unionism was a consequence of Ludd=
ism as much as the creation of the modern police was, it must also be reali=
-sed that there had existed a long tolerated tradition of unionism among the .
textile workers and others prior to the Luddite risings. Hence, as Morton-.
and Tate almost alone point out, the machine-wrecking of this period cannot’
be viewed as the despairing outburst of workers having no other outlet., Des="
pite the Combination Acts, which were an unenforced ban on unions between
1799 and 1824, Luddism did not move into a vacuum but was successfull for a
time in opposition to the refusal of the extsnsive union apparatus to comproe
mise cgpital..In fact, the choice betwsen the two was available and the
unions were thrown aczide in favor of the direct organization of the workers
and' their radical aims. '

During the period in question, it is quite clear that unionism was seen
as basically distinct from Luddism and promoted as such, in the hope of absor=-
bing the Luddite autonomy. Contrary to the fact of the Combination Acts,
unions were often held to be legal in the courts, for example, and when unio=-
nists were prosecuted, they generally received light punishment or none what=-
ever, whereas the Luddites were usually hanged., Some members of Parliament
openly blamed the owners for the social distress, for not making full use of
the trade union path of escape. This is not to say that union objectives and
control were as clear or pronounced as they are all today, but the indispen-
sable role of unions vis-a~vis capital was becoming ~lear, illumined by the
crisis at hand and felt necessity for allies in the pacification of the wor- .
kers, Members of Parliament in the Midlands counties urged Gravenor Henson,
head of the Framework Knitters union to combat Luddism -~ as if this were
needed. His method of promoting restraint was of course his tireless advoca=
cy of the extension of union strength The Framework Knitters Committee of the
union, accerding to Church's study of Nottingham, "issued specific instruce
tions to workmen not to damage frames". And the Notiingham union, the major
attempt at a general industrial union, likewise set itself against Luddism
adn never emploved violence,

If unions were hardly the allies of the Luddites, it can only be said that
they were the next stage after Luddism in the sense that unionism played the



critical role in its defeat, through the divisions, confusion, and deflection
the unions engineered. It "replaced" Luddism in the same way that it rescued

the manufacturers from the taunts of the children in the streets, from the di-
rect pouwsr of the producers. Thus the full recognition of unions in the repeal
in 1824 and 1825 of the Combination Acts "had a moderating effect upon popular
discontent®, in Darvallsg words, The repeal efforts, led by Place and Hume, easi-
ly passed an unreformed parliament, by the way, with much pro~repeal testimony
from employers as well as from unionists, with only a few reactionaries opposed.
In fact, while the conservative arguments of Place and Hume included the predic=-
tion of fewsr strikes post-repeal, many employers understood the cathartic, pa-
cific role of strikes and were not much dismayed by the rash of strikes which
attended repeal., The repeal Acts of course officially delimited unionism to its
traditional marginal wages and hours concern, a legacy of which is the univer-
sal presence of "marzgement .rights” clauses in collective bargaining contracts
to this day. ' - :

The mid-1830's campaign against unions by some smployers only underlined
in its way .the cedtral role of unions: the campaign was possible because the
unions had succeeded so well as against thé radicality of the unmediated wor-
kers in tte previous pefiod. Hence, Lecky was complstely accurate later in the
century when he judged that "there can be little doubt that the largest, weal=
thiest and best-organized Trade Unicns have much done to diminish labor con-
flicts", just as the Webbs also conceded in the 19th century that there existed
much-more labor revolt before unionism became the rule.

But to return to the Luddites, we find very first~person accounts and a
virtually secret tradition, mainly because they projected themselves through
their acts, not an ideology. And what was it really all about? Stearns, perhaps
as close as the commentators come, wrote. "the Luddites developed a doctrine
based on the presumed virtues of manual methods". He all but calls them "back=
ward looking wretches" in his condescension, yet there is a grain of truth
here certainly. The attack of the Luddites was not occasioned by the introduc-
tion of new machinery, however, as is commonly thought, for there is no eviden=-
ce of such in 1811 and 1812 when Luddism proper began. Rather, the destruction
was levelled at the new slip=-shod methods which were ordered into effect on
the extant machinery. Not ‘an attack against production on economic grounds, it
was above all the violent response of the textile workers (and soon joined by
others) -to their attempted degradation in the form of inferior work; shoddy -
goods = the hastily assembled "cut-ups®, primarily - was the issue at hand.
While Luddite offensives generally corresponded to periods of economic down=
turn, it was because employers often took advantage of these periods to intro=-
duce new production methods. But it was also tpue that not all periods of pri-
vation produced Luddism, as it .was that Luddism appeared in areas not particu-

larly depressed. Leicestershire, for instance, was the least hit by hard times e

and it was an area producing the finest quality wdolen goodss Leicestershire
was a strong center of Luddism. ‘ o &

To wonder what was so radical about a movement, .which seemed to demand -
"only" the cessation of fraudulent work, is to fail to perceivd the inner
truth of the valid agsunption, made on every side at the time, of the connec-
tion between frame-breaking. and sedition. As if the fight by the producer
for the integrity of his work-life can be made without calling the uwhole of
capitalism in question. The demand for the cessation of fraudulent work
necessarily becomes a cataclysm, an all-or-nothing battle insofar as it is -~
pursued; it leads directly to the heart of the capitalist relationship and
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its dynamic.,

Another element of the Luddite phenomenon generally treated with con- -
descension, by the mgthod of ignoring it altogether, is the organizational
aspect. Luddites, as we all know, struck out wildly and blindly, while the
unions provide the only organized form to the workers., But in fact, the Ludd=-
ites organized themselves locally and even federally, including uorkers from
all trades uwith an amazing coordinati on. Eschewing an alienating structure,
their organization was wlsely, neither formal nor pexmanent. Their revolt.
tradition was without a center and existed largely as an"unspoken codes :
theirs was a non-manipulative community, organization which trusted itself.
All this, of course, was essential to the depth of'luddism, to the appeal at
its roots. In practlve, ."no degree of activity by the magistrates or by
large reinforcements of military deterred the Luddites. Every attack revealed
planning and method," stated. Thompson, who also gave credit to their "su-
perb security and communications”, An army officer in Yorkshire understood .
their possesioon of "a most extraordinary degree of concert and organization,"
William Cobbett wrote, concerning a report ot the government in 1812: "And
this is the circumstance that will most puzzle the ministry.  They can find . :
no agitators. It is a movement of the people s own,"

Coming to the rescue of the authorltles, however, desplte Cobbett s
frustrated comments, was the leadership of the Luddites, Theirs was not a
completely egalitarian movement, though this .element may have been Gloser
to the mark than was their appreciation of how much was within their grasp
and how narrowly it eluded them. Of course, it was from among the leaders
that "political sophistication" issued most effectively in time, just as it
was from them that union cadres developed in some cases, :

In the "pre—political" days of the Luddites - developing in our "post-
political" days - the people openly hated their rulers. They cheered Pitt's
death in 1806 and, more so, Perceval's assasination in 1812, These celevra=-
tions at the demise of the prime-ministers bespoke the weakness of mediations
between rulers and ruled, the lack of integration between the two., The poli-
tival enfranchissement of tho workers, was certainly lees important than
their industrial enfranchisement or integration, via unionsj it proceeded
the more slowly for this reason. Nevertheless it is true that a strong weapon
af pacification were the strenuous efforts made to interest the population
in legal activities, namely the drive to widen the electoral basis of Parlia-
ment. Cobbett, descrlbed by many as the most powerful pamphleteer in English
history, induced many to join Hampdon clubs in pursuit of voting reform, and
was alsoc noted, in the words of Davisy; for his "outspoken condemnation of the
Luddites.” The pornicious effects of this divisive reform campaign can be par-
tlally measured by comparing such robust sarlier demonstrations of anti-govern- .
ment wrath as the Gordon Riets (1780) and the mobbing of the King in London _ i
{1795) with such massacres and fiascos as the Pentridge and Peterloo "risings" '
which coincided roughly with the defeat of Luddism just before 1820, .

» But to return, in conclusion, to more fundamental mechanisms, we again
confront the problem of work and unionism. The latter, it must be agreed, was
made permancnt upon the effective divorcs of the worker from control of ths
instruments of production - and, of course, unionism itself contributed most
critically to this divorce, as we haveé seen. Some, certainly including. the
marxists, see this defeat and its form, the victory of the factory system, as
both an inevitable and desirable outcome, though even they must admit that
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"in work execution resides a smgnlflcanf part of the direction of industrial
opcrations even now. A century after Marx, Gaibraith located the guarantees

of the system of product1v1ty over creativity in the unions' basic renuncia- .
tion of any claims regarding work itself. And work, as all ideologists sense,
is an area closed off to falsification. Work activities are the kernel, imper-
vious ‘to the intrusion of ideology and its forms, such as mediation and repre-
sentation, Thus 1deologlsts ignore the unceasing universal luddite ‘contest over
control of the productive processes. Thus class struggle is somethlng quite
vdlfferent to the producer than the ldeologue.

In the early trade union movement there’ BXlSth a good deal of democracy.
Widespread, for example, was the practice of designating delegates by .rotation
or by lot, But what cannot be legimitely democratized is the real defeat at the
root of the unions' victory, which makes them the organizahion of complicity,

a mockery of community. Form on this level cannot disguise unlonlsm, the agent
of. acceptance and malntenance of .a grotesque world, '

The marxian quallflcatlon slevates productivity as the summun bonum, as
leftists’ llkewlse ignore ‘the real- story of the Luddites (the ending of the
" direct power of. the producers) and so manage, incredibly, to espouse unions
as all that untutored workers can have. The opportunism and elitism of all the -
--Internatlonals, indeed the histcry of leftism, sees its product finally in
fascism when accumulated confines brings their result: when Fa301sm can suce—
cessfully appeal to the workers as the removal. of inhibitions, as the "Socia-
lism of Action", etc. - as revolutionary ~ it should be made clear how much
was. burisd wlth the Luddites and what a terrible antl-hlstory was begun.

A There are those who again fix the label of "age of transition" on today's "
‘growing crisis ~ hoplﬁg all "will turn out nicely in another defeat for the
Luddites, We see today the same need to enforce work discipline as in the
earlier peridd, and the same awareness by the population of the meaning of

““progresc" But quite possibly we now can recognize all our enemies the more
clearly so that this time the transiti on can be in the hands of the creators.

=()e
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THE LEGEND OF THE UNION MOVEMENT= Cajo Brendsl,

I consider the text "UWio killed Ned Ludd?" by: John .and Paula Zerzan of great
importance. It reminds me of discussions raging in the Duteh Council Communist Mo=-
vement in the 1960's and of later dlSCUSSanS in the period 1972 to 1974,

. At the beglnnlng of the 1960's I had a long experience as a "Council Commu-
nist", Already before the war when 1 was associated with the International Commu=-
nist: Group (Pannekoek and Canne Meijer participated) we never forgot to show the hos~
tile attitude of the unions towards all attempts at struggle by workers. Following
(more or less) in the steps of Gorter, we regarded the union as a form of organisa-
tion, which from all points of view, was.in contradiction with the working class or=
ganisation and with all rank and file organisation in which workers themselvss try
to pounter~balance employers® power in a way which represents a total break with
those forms of organisation, cells of the existing order such as the unions which
we met everywhere about us. In the real situation as it revealed itself in front
of our syes we could see only the conflict between the unions functlon and the wor=-
kers struggle,; whether on the shopfloor or during a strlke.;

As the years passed this conflict, - this contradlctlon, if you llke, became:
more and more frequently evident. In that post-war period we ‘spoke of "the inter=
gration of the unions into bourgeois society", an 1ntergratlon which we said was
possible because the union movement from its beginnings was the central organ which
sold labour power, which demanded, therefore, that inesvitably function within the.
framework of a capitalist economy.

At the beginning of the '60's this type of explanation né longer satisfied a
group of us (who subsequently formed the present collesctif "Act and Thought").
What exactly does the term "intergration” mean, we asked ourselves? Nothing more
than a sort of transformation. An organisation set up in the distant past in favour
of the exploited class had gradually become an organisation in favour of capitalism,
How, we’ wondered, had such a transformation taken place? At what moment had it ended?
It was precisely when we posed this latter questlon which maant f1x1ng "the moment"
of change that our dlfflcultles began.

I remember well, that when I was 30, the reply didn't cause me any problems.
0f course, I said, as is the case with all historical phenomena, the oxact date of
such a transition cann't be given, But we could say that more or less before the
first World War the unions still had their character of organisations of struggle
and after this they lost it, However, in a few years I saw I was forced to modify
this reply. The more I looked into the history of the Union Movement, the more its
character, i,e, its myth, of struggle dissappearsd,

First of all a book by the English historian G.D.Hs Cole, which appeared in
1913, intitled "7The World of Labour" taught me that well before the end of the 19th
century the unions had become “"respectable" i,e, a part of the capitalist order:

", eeo Our Trade Unions, growing continually in numbers, lost really more than
they gained, The community represented by Union membership grew slackerj the
Union tended to become a mere benefit socisty, and to forget that its sole
raison d'8tre was the ceaseless war against Capitalism and exploitation. The
fighting spirit slumbered: as, in the Co=-operative Societies, dividends be=-
came of more account than Co-operation, so, in the Trade Unions, benefits
were more than the class-struggle. In a word, Trade Unionism became respecé-
abls,

Respectability is the death of all working~class movements, With the
change in the public attitUde towards Trade Unionism came a change in the
social standing of its officials. They too became respectable, and with
their new position came their divorce from the working=-class point of visuw,
the growing breach between the official caste and the rank and file. Di-
vorced from manuel labour, the leaders ceased to understand the needs of
the wage-earner, and with the crowning camaraderie of the House of Commons
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died the last semblance of the old unlty. The Labour leaders entered the
governing classes..." stc, page 206 and 207. ;

It is clear that Cole too was among those who thought that the unicns had
besen transformed from a workers to an anti=-workers organisation. Only for him, this
transformation was already over before the 20th Century. A short while later I dis+
covered that William Morris in “Lecture on Socialism" in 1885 had already written.
that the unions :

"mow no- longer represent the whole class of workers as uorklng men but rather
are charged with the office of keeping the human part of the capltalist ma=
chinery in good working order and freeing it from any grit of discontent,"

The first thing to note. A process which Cole situates in the 1890's, Morris
situates 15 years earlier. If we compare the opinion of Morris = who still seems
in his turn to believe that a period had existed when Unions represented workers
as such = with the descriptions of other 19th Century British Labour Historians
(e.g. the Webbs, the Hammonds etc.) the same history is repeated and the myth of
the Union recedes further and further back.

There was, homever, gsomething else in what Morris said which struck me. He
gave in 1885 a characterisation of the Union movement which is entirely modern, to
which we could esasily agree on ths basis of our ouwn daily experience, :

. I began to draw the conclusion that what was in question was something essen=
tial and fundamental linked directly to what the Union Movement represents in in=-
dustrial soc1ety.

Had this function of the Unions to save the capitalist economy from the dis-
content of its labour force and to maintain the human part of its machinery in good
working order, not always existed from the beginning of the Union Movement? Is it
not irremediably linked with its activity on the labour market? If we reply yes :
to these questions, does this not mean that the Unions have always had the same
character as they have today? Has it not always thus been an ambition of the Unions
to appear as organisations. for the defence of working class interests, a natural
ambition which contributes to its fundamental task of camouflaglng by circumstances
that certain improvements in productivity can only be obtained by an improvement
in workers living conditions? .

Already the famous Utopian Socialist Robert Owen knew that wage rises far
from being purely a disadvantage for the capitalist entrepreneur could on the cone
trary = in conjunction with technical development = contribute to a rise in profits.
Owen was regarded as "socialist" because he was for better conditions for the ex=
ploited, In reality'he would seem rather to be a very far=sighted capitaliSt.

To get back. to the Unions, it was arpund the subject of their real character -
that violent discussions arese in the Dutch group "Spartacus" (inheritors.of the
old Council Communist Group) to which we belonged, At ons moment those in Sparta=-.
cus who disagreed with us said that if we defined the Union Movement as an institue
tion which had always functioned in Pavour of capltalist economy and bourgeois
society, we were.totaly denying the entire heroic past of the workers movement!

We were accused of throwing out the baby with the bathwater. Many in Spartacus
said that is was true that the Unians had been the praetorian guard of capltalism
for many years, but nevertheless, in the past they had been something else.

We replied, "what you want to defend in this way is only a legend, a legend
which can be explained by the fact that despite its real character, the workers can
sometimes use the Unions because sometimes some of their interests coincide with
certain interests of capitalism (l)“ We also replied, -‘"if you maintain the opinion
that Unions in the past were something other than they are now = i,e. that they
have undergons a profound change = you must show the cause, which then logicaly
must be an outside cauae. This would lead us back to the idea that this transfor-

(1) See further on the text by J. Walkers
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mation was produced through the faults of the buresaucracy. We reject such an ex=
planation., It is not the bureaucrats which show the Unions the way, it's the real
nature of the Unions (and their function!) which shows the bureaucrats the way.,
If you don't want to believe that from its origin a conflict existed between
Unions and workers, look at the history of the workers movement in Holland. In
Holland where the Unions began nearly a century after those in England, at the
very moment of their definitive and modern foundation, they tried, in vain, to
“stop the only railway strike we have ever had in this country",

I won't go into all aspects of this discussion which was part of a wider
discussion which led to our group and "Spartacus" parting company. For us it was
clear that the way in which the others judged these things was determined by their
own general position on the present struggles. There is a connection between the
way we view the present and the way we view the past. This is why, through present
struggles, "The New Movement" (or rather those who are witness to its birth) has
the task of elucidating historic relations which have been too long neglected by
official historians. This is why for example the American historian Herbert G.
Gutman talks of "new Labour History". I will return later to this idea in relation

_to John Zerzan,

Later, in 1972, I discussed this again with new contacts and friends (espe~
cialy the late Joe Jacobs, at that time member of the English group Solidarity).
I explained that I had come to think more and more that the Unions had not been
changed into something hostile to the workers, but that this hostility was already
there at the Union's birth and was proper to its origin and function. Joe told me
that for some time he had been of the same opinion and told me that I should read
E.P, Thompson "The Making of the English Working Class" where I would find my
opinion substantiated.

After reading the article by Zerzan "Who killed Ned Ludd?" I find his short
exposé on the subject is even more important. than Thompson's book., Zerzan shous
that the Union Movement developed as an instrument to stimulate and which did .in
fact stimulate, the events and the system which Luddism threatened to destroy.
This means that Zerzan thinks that Unionism, despite its ambiguous character, which
is caused by the fact that it is composed of organisations to which workers: adhere
and which function in favour of bourgeois society at one and the same timej can
~ be defined as a subdivision of the capitalist system, This point of view can be
seen very clearly at the end of his article where he speaks of the defeat (of the
working class) which was the basis of the victory of the Unions, and he character-
ises the Unions as the organisation of complicity" (with the capitalist world).
The paragraph before the last is an attempt to unmask official history and the
myths which for ore and a half century have grown around the graves of the Ludd=-
ites, . i . .

~What is interesting and important toc me is that John Zerzan has come to this
‘point of view by another path than I and my friends, We have always.gone the other
way rounds from the nature of the present Union Movement we have reasoned out cer=-
tain conclusions in relation to its past existence and origin. The Zerzan article
is more or less complementary to our work. His point of departure is not the
present day but the "pre~history" of the Union Movement. He doesn't speculate
about the past armed with a present day concrete experience, but he works liks
a hunter of historic treasures, which he uncovers outside the dust and cobwebs
of ideology. C oy '

It is very typical that he declares that the ideologues (i.e. the official
historians of bourgeois society and of the unions) ignore the widespread revolt
of the Luddites and their challenge to the production process. His conclusion
that class struggle is something else for those who produce than it is for the
ideologues is spot on and is an attack on all vanguardists of whatever colour or
kind.

How was it possible for John and Paula Zerzan to discover what they did and
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redefine the Union Movement? They had a penetrating enough vision to understand
Luddism in a totaly different way., The historical material, knowlege of the facts,
that existed already, But is' was precisely because they had understood the impore
tance of the refusal of work and similar phenomena in the United States as the
beginnings of a new form of workers' movement, that they were able to notice the
little, or so-called little, details ‘which. others had neglected. This is why we can
.say that indirgctly John Zerzan has in fact followed the sameé road as us. The "Neuw
Movement" showed him the way in a different way, What Herbert Gutman means by "tha
new Labor history", i.e. a historical scisnce which isn't interested in great
events or well=known institutions, but in geogle and their relationship to daily
work, is what aided the Zerzans in penestrating further into the second decade of
the 19th ceptury than the ideologuss and worshippers of the myth, While we attack=
bd these myths from outside they have pierced them through the hsart.

It is significant that Zerzan at the end ‘of hls article, after the historical
study, again speaks of present day struggles:

-"Je see today the same need to enforce work diecipline as in the sarlier
period, and the same awareness by the population of the meaning of "pro-
gress", But quite possibly we now can recognise all our enemies the more
clearly, so that this time the transition can be in the hands ef the- crea-
tors",

There is a direct relationship here with the idea of the "New Movement" and
also with phenomena like the "refusal of work", other attitudes towards work, etc,
etc. In my eyes this relationship observed by Zerzan himself is the most impor-
tant of all his research, is not purely historical or scientific, It has a prac=
tical meaning.

This is why I was interested in the suggsstion made by an English comrade
(see Echanges no, 9) that the "New Movement" might rather be a new way of thinking
op of looking at things. In my opinion the "New Movement" was not born in our heads.
It is something which has begun to exist in social reality outside our heads and
is shown im new forms of struggle like réfusal of work, sabotags, sequestrations,
new forms.of strikes, ocecupations etc. and in new forms of recupsration, either
by the bosses or (in reply) in turn by the workers. But at the same time I think
that this new reality has forced us to change our ideas, to think differently
from the way we did before, What is happening to us can be seen in Zerzan who,
with a greater knowledge, coming from his experience of modern struggles, is re-
thinking in a different way, past struggles. It is always the same. It isn't new
ideas which give birth to the "New Movement", but on the contrary, the "New Move-
ment* which brings another point of view. So, if you ask the question is the."New
Movement" a new reality or rather a new way of thinking (cr analysing), ‘I would
answer it is neéither one nor:the other. It is both and the two aspects influence

each other reciprocaly.

This can bse' seen in any 1mportant conflict, Workers don't start a wlldcet
strike or an occupation because they have new ideas in their heads, they start
such movements through the force of events, But during such a struggle their
ideas zro.complotely cvorturncd, If it is.truo that thsir ideas (and the ideas. of

those concerned) change through experience, it is nonetheless trus that we must
have a certair ‘gensral conception (aguired by experience, I repeat) to discover
new details in a certain struggle. This is the difficulty with which we are con- °

fronted,

Until now we and manylothers have compiled as much information as possible
to find out what is happenings local newspapers, leaflets, the spoken word etc.
Unfortunately, not aluways but sften (and this more and more) those who inform us =
journalists, Union delegates etc =~ blind our eyes., Because they have traditional
conceptions they are blind to certain details, exactly those which interest us.
Pis is the real role for a bulletin that like "Echanges". Its aim is to give ine
formation which can't be obtained elsewhere. It can only function to the extent



that those who contribute are aware of the rslationship between the gensral concep-
tion of the "New Movement" and the details we need to enlarge this conception, Af=
ter our Stragbourg meeting I now understand that on this point, all those who par=~
ticipated, (including myself, of course) must be corrected. I was dissappointed
with this meeting, Perhaps I hoped for too much. I thought that we would discuss
on the one hand all phenomena related to the "New Movement" and on the other "the
old movement", and above all the Unions which represent the other side of the coin
in relation to the "New Movement" because of their practice, So, I thought, many
participants would give examples.of.their own experience in such a way that it
would be possible to intergrate positive examples (of autonomous struggles) or
negative ones (of the behaviour of Union bureaucracies or vanguardist leftist
groups) in an integral conception, which would represent an enrichment of our
knowledge. Helas, what was missing was that intergration , which was missing I
think through lack of concrete examples, Of course inside the discussion gQroups,
as in the group on the Unions in which I participated, there were examples, but
there were not snough and we ended just where the comparison of different indivi-
dual experiences and their integration should begin.

Of cburse I have asked myself why this was so, I have no definitive answer,
I can only bring elements for forming an opinion. I think we are responsible be=-
cause non of us succeeded in pointing out clearly enough the main lines of our
opinions or tried hard enough to convince others of what these main themes should
be. I think that this omission explains why examples came from so few people.
Perhaps ~ I think -~ many of the comrades around Echanges are too far away from
factories to inform us sufficismtly. However even those who could inform us did
not sufficiently, but perhaps also there were too few of them.
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ATTENTION

We have not had the time or scope to translate the French documents at the end
of this pamphlet. We thought, however, they were important enough to be inclue
ded in the English edition of our pamphlet.

They ares
.~ on page 35 "employers and communist party town mayors often play the
‘same development game" from the employers newspaper "les Echos" of 7.6.77

- Oon page 36 are two circulars from the management of important flrms warnlng
against the activities of "non-recognized" groups

- on page 37 a leaflet cum pamphlet by a rank and file £.G.T. section of
printers in Paris (electro~mechanics working for the newspaper "Le Monde")
which uillustrates in a striking manner the contradictions inside the
union itself under the pressure of the events (arising from the conflict
around the paper the "Parisien Libé&ré" concerning modernisation of printing

techniques).

We apologise for ‘translating these. If those interested can't get somsone

to translate their end (which would be much appreciated) we will try and
translate them of those who want to krnow their contents in detail write to
Echanges.

The death certificate for the. union printed on the final page, was originally
printed as a leaflet by Upshot in San Franciscb, U.S.A.
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. III. WHAT TO DO ABOUT .THE UNIONS TODAY?

SOME REMARKS = by aFrench Post Office Uorker

Since>1974 when Giscard come to Power all social conflicts have more or less
"ended the same way: they have been defeated in the face of herdening of government

.attitudes. .

Rigorous struggles have sprung up directly from the rank and file without
_initiatives from the Unions. Union leaders call on the workers after the beginning
.of the action (I=-m thinking, among others, of the "big" postal: strike in 1874).

Since the signing of the “Common Programme", the "left" seem to have one foot in
the doorway of the "Elysfe". In effect things are moving everywhers,

s00c0esedvso

To avoid saying anything daft, I'm going to try and stick to what I knouw be-
cause I have experienced it personaly i.e. to the work conditicns, tc the combati-
vity and to all that goes on in an automatic postal sorting office in the Paris
suburbs (C.T.A.) where I work and from the Union side, to the C,F.D.T., the Union
to which I belong. , ) ' . & . 3

...:0.......

The work I do is sorting letters, which.is stupid and boring. That said, I
must explain what a suburban "C,T.A." is and what role they.play. .

The "C,T.A." took over from the temporary sorting offices in 1974, These were
- the "parallel" strike-breaking offices set up in October=-November 1974 which later
became institutionalised. Some of thé scabs are still temporary workers in these
centers and young postal workers, for the most part recruited from the previnces
or from the DOM=TOM (French dominions and territories overseas i.e, Martinique,
Guadaloupe, Reunion stc, = mostly black West Indians therefore) have been taken
on progressively. i :
, The role of the "CTA" is, through modern machinery, to rationalise the sor=-
ting of letters (we know in advance what this "rationalisation" means to us), to
break=-up the main Paris sorting offices which are traditionaly militant by taking
away a major part of their work, The aim is to go back on what the workers in the
Paris offices have won in their strikes and goe-slows by setting up the new subur=
. .ban .mutomatic offices with different conditions to those inside Paris., This is
easier becauss the workers are mostly new to the Post Offices and because of their
origins do not know- their rights very well, But you mustn't believe we are a miser-
ablie lot! - : : ; S

k3 [4
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A In July 1975 we went on strike for.one week without warning, 1976 = the same

%hing., The next lot will be soon, IR I s . o
In addition, we may be young without a tradition of struggle, but we know

"what struggle is just the same. In any case if there is no tradition of struggle,

_there isn't any tradition of work either. So we have a fairly high rate of absen-

4oism and we work at a slower rate than the national average. Cembativity is fair=

1y high, even if it doesn't show itself im ‘spectacular ways and confronted with

" this combativity repression is very .fierce indeed. ‘An example: one day after the

hour meal break, three postmen came back from the cantesn 18 minutes late. The

foreman issued a formal warhing (after several warnings one is liable for a

"p,V, 532" and anual increments at only half normal rate). This is bad because

if you get a P.,V, 532 you can be refused a change of post and/or promotion and
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so can't improve your earnings. Straight away, the entire shift on that section
(57 present out of 67-70) signed a paper stating that everyone had come back late.
The matter was dropped.

[N NN NN NN NN

Let's talk about the -Unions and reactions to them. First of all a few bare
factss About 50% are Unionised with- the C.G,T. and C.F.D,T. dividing about 200 mem=
bers equally between them and the thlrd Union, F. 0 with no more than a dozen mem=
bers at the most, g . g

For the C.G.T. and F,0., if you want to fight the bosses and continue to do
so for a long time to come, you must protect the bosses as well, So, the C,F.D.T,
thenc N -

1 don't want to~talk about. the different national conéresées and the impore-
tant declarations, because you can rsad conference minutes without my buttlng in,
What hits me in the face are the general issues which emerge in a way that I can
analyse.

For several years the C.F.D,T. has pUblibiy'énnounced a more militant posi-

tion than the C.G.T. As far as discussion will allow, the C.F,D,T. has, therefore,
been growing in strength. But strong, so that it can have more weight in negocia-

tions., In a nut=-shell, the more the Union grouws, the more its bursaucrats get nea=

rer to Power (in every possible sense).

In the higher circles of the C.F.D.T. they talk of "Self~management" ("auto-
gestion") without defining too clearly exactly what they mean, this or that party
or group is courted from time to time, a "day of action" a month is organised some~
where or other in order to kesp their hands firmly on the controls and while mouth-
ing militant phrases they autocraticaly dlssolve the entire C.F,0.T, sectlon for
the Gironde (a Department in S.u. France), -

On the shop floor level there are the little daily compromises like the re=-
gular meetings with the boss, wasting an entire afternoon which are ofganised for
the workers., But there are as many discussions on the- shop floor as there are
hours in the day and more and more the lads in the office are .saying that they

haven't the time and that it is no longer the time to be paradlng up and down the j. o

streets with a banner once a month.

So, when a natisnal Unlon leader comes to ths local Union, he is vociferous=- .. '

ly attacked because of all these 24 hour national strikes and the lack of real mi-
litancy at national lsvel.

éo, one: day, when our shift met we voted by an overall majority against the

new Union proposals i.e. for a national 24 hour strike or a 24 hour for sach postal

district sector by sector. We wanted on the other hand a 24 hour strike in the
whole of the nationalised industries and the public sector which could be auto=-
maticaly prolonged indefinitely without new intervention, if necessary,

.....

things will be bstter-i.e. when "the left" wih the BlBCthHS) the more our desire
to struggle more effectively grows and grows and the more the need for autonomoUs
struggle outside the:Union framework becomes clear.

As a conclusion, let me tell a little story: at the end of October (1976) we -

were still working in agtemporary building, a sort of shed which was full of drafts
and unheatsd. While wa)}king to work some of us decided to stop work if the tempe=-
rature falls below 13° C, When we arrived we spread the word around. Everyone
agreed, At 2 a.m., (this was the night shift), I said to my neighbours that it was
freezing and we should see if we shouldn't stop work. I asked what the temperature
was. We did'nt stop that night because there was no thermometer. The next day we
went to buy a thermometer, ‘

-0 -
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THE ANALYSIS OF A STRUGGLE - Cajo Brendel

I want to speak about the Solldarltyupamphlet on-the women cleaners=struggle
in Durham (1). I think the text is very interesting because of what Lynda Finn and
Gavin Williams say and also because of what wasn't noticed by them in spite of the
fact that the story as it was told 1ead dlrectly to it. The pamphlet is interesting
for another reason also, for Solidarity's own comment, with which I agree partly
but with which I partly disagree in a very important aspect'whlch I consider very
characteristic. Solidarity didn't see the cardinal point that the pamphlet's
authors didn't see either,

Lot me explaln. The Solldarlty postscrlpt says:$

".o. the trade unions are irremediably integrated into the modern state, They
cannot be reformed into organisations 'effectively’ representlng the true
interests of workers, And they cannot play any positive role in the transe-
farmation of society... trade union bureaucrats..:; divide, defuse or smash
workers .struggles... nat because they like 'betraying' or 'selling out'..,
They do what they do because their 'interests are quite different from the
interests of the people they allegedly 'represent', Their powsr is based, on
their ability to act as middlemen on the labour market, delivering a rela=
tively passive workforce to private or state employers. This is why they are
Jjust as scared as the boss at the emergence of independent working class

. action, controlled from below,,."

This, I thlnk, is perfectly right, on condition that one adds that the inte~
.gration of the unions into the modern state is not a process that transformed
original working=class organisations into something else, but was an integration
that existed from the very beginning.

R little further on Solidarity sayss

"ooo It is insufficient to say that union officials don't do the job. they
are sUpposed to do., At Durham, even if the officials had acted like every-
one's fantasy Super=organiser, would this in the long run have altered the
situation.s.." And S0 ORN.

I agree with the whole paragraph on condltlon that the underlined word "in-
sufflclent" is substltued by the word wrong,. Further on Solidarity remarkss =

- (1) Bureaucrats and women Cleaners - Auallable from "Solldarlty",
123, Lathom Road, London E, 3,

A SUGGESTION FROM 3, ZERZAN.

As the problem for capitalism deepens, there are seen more and more efforts
to reform the unions, notably by ever-present leftist sects and their "“saucuses".
Yet perhaps the time has finally come for the supercession of the manipulative
theory of "extra-union" struggles, in favor of a franly "anti=union" revolutione—
ry. approach, Anton Pannekoek, writing in the Twentises, declared, "It is the orga=
~nizational form itself which renders the prolgtariat virtually 1mpotent .and :.which
‘prevents them from turning the union into an instrument of their will, The revo-
lution can only win by destroying this organism, which means tearing it down from
top to bottom so that something quite different can emerge."” And today the aware-
ness that trade unions are, in Glenn Browton's phrase, "inherently oppressive",
"seems to be spreading everywhere. Those who consider themselves radicals ave thus
encouraged to catch up with the actual movement of the working classes,

- -
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It is "difficult for us to endorse all the formulations of the authors of

this pamphlet., We feel uneasy when they urge 'effective union representa-
tion' or refer to the need for women to be represented by 'their own union'.
We cannot accept their belief that 'with their own branch or sub=-branch (the
women) can be sure that their own particular problems and circumstances will
be taken account of', We agree with the authors that the unions 'did not act
_as representatives of ths workers' and because we are impressed by the fact
that this is the rule, rather than the exception, we cannot follow the authors
in their paradoxical conclusion that 'the uniopisation of part-time workers,
such as University cleaners, is both possible and necessary..."

: I agree with .the whole paragraph, on condition, that the underlined word
paradoxical is substitued by the word gontradictory..

But then follouws a declaration I don't endorse. "We think", Solidarity saysy.
"it is about time that workers began seriously to discuss the possibility of in-
dustrial organisation and struggle in no way dependant on the apparatus cf the
unions".,.. Well, I don't think matters are so simple as this.

To start with: I can understand these words to mean that workers should see
that other forms of organisation are a real possibility and should want nothing
else than to make them spring out of the ground. This, I believe, is an illusion,
an illusion that has something to do.with Solidarity's conceptions about the need
of a socialist consciousness as a condition for social reform. New forms of orga=-
nisation (i.e. the new movement) are not the result of reflection but appear as an
imperative necessity any time that the workers' problems cannot be solved other-
wise, Workers, male or female, are not so eagerly prepared or ready to take their
own matters into their own hands as sometimes seems to be supposed. The Durham
experience proves this again. The new movement - which is characterised by the fact
that it is a movement of the workers themselves - arises not because workers want
to decide for themselves but because they are forced to do so. And in the mind of
the workers this is a bitter experience, something that contradicts that what in
their opinion ought to be! Thus, the new movement, the new form of organisation,
doesn't precede the autonomous struggle, it is its result,

In connection with this; you must not forget that the trade union is "a
middleman on the labour market", And what does this mean in fact? It means that
the union has a precise function inside;the.ggpiﬁalist system, namely a function
on behalf of bourgeois society as a whole, a function on behalf of the purchasers
of the labour force and a function on behalf of the disposers cf labour force as
well. Trade Unions are indispensable for the whole wage-system. Consequently they
will exist as long as capitalism exists and consequently they will have a member=
ship that will permanently come into conflict with its so~called leadership.

When I was young, -I thHought that the workers would leave the trade unions
one day and build up their own revolutionary organisations. Today I've understood
that this illusion was based upon an unsufficient knowledge both about the working
of capitalist socisety and the real economic function of the .trade-unions. New
~ forms of organisation, new forms of class struggle will not arise after a sort of
breakdown of trade unionism, no they arise (you can see it before your eyes) side
by the side with the trade: unions, :

When I was young I thought anti-trade union propaganda was necessary. I
thought that one should make workers conscious about new forms of struggle and
their need (this is what Solidarity seems to stand for). Now I'm convinced that
the need of new forms of struggle {ransforms the workers consciousness. Thus, they
don't discuss the possibility of industrial organisation (Whatever that means,
as there's sven a unionist interpretation of this word!), as Solidarity advocates,
and "after" this start building it. On the contrary, they are forced by circum=-

- stance to build new forms of organisation, ones they thought not possible before.
It is then they start discussion about the real meaning bf their own action if
they have time and feel the need to do so. ‘
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Looking over what I've written so far, I have to make, I believe, a small
correction. In the first passage of Soliderity's comment (I said I agreed with)
they talk about the "true interests of the workers". Thinking this over I don't
know who:her this.could mean that Solidarity decides what "the true interests of
the workers" are. If it wants to do this, T don't agree of course and I have the
strang feeling that it is just here, the big difference between Solidarity and us
lies (or one of the big diffa;ences), Compare their stetements here with their
point of view in connection with the strike of the Ulster Defence :Committes,

Having said this, I want to draw your attention to another point. The women
cledrers werse (in spite of the well known slogan "The Union makes us strong")
weak at the very moment that they refered their case to the union, The GMWU didm't
want to do anything on their behalfj the “TGWU did very, very little because it
didn't want upset the 'spheres of influence' agreement, Leaving it to them the
women were helpless in advance, On the contrary the women were strong. when they:
took no.notice of the unions and acted for theirselves. (ses p. 7 and 8 of the pam=
phlet), It was the only moment that the'surprised university was forced to give
way. That this was only temporarsly doesn't alter the fact, :

. This is absolutely ignored by the authors of the pamphlet, ignored becauss
they don't understand the essentials of what they describe. If you look at the
whole context of their writing,® this ia not very surprising. On the contrarys it's
logical. One could call it far more surprising that Solidarity doesn't point to
this. I think, fdr me this isn't so surprising either. C '

‘But there's one more thing to'sayéjwhen the ‘women cleaners went into strugg-
le, deserted by .the:unions, an importarit :number of them formally belonged to the
trade~union membership. This is of secomrdary importance for reasons that are very
obvious from the pamphlet, Their subscriptions had been deducted but they were
never issued with membership cards, never informed of union meetings and so on.
Their membership practically was nothing but a fiction. This, I believe, gives
us the right to call the womens struggle autonomous even though their thinking
was. completely trade unionist. And right here I1'm back to the Solidarity point of
view, In the Durham case the women were” struggling autonomously (with all, the con=
sequencés of* this) and nevertheless at the same time they were organised in a
trade union, but only formelly and without suffering all the conssquences of thise
~Ihué, their independent activity was by no means preceded by a conscious rupture
with trade unidhism and thus the Durham experience so far not only contradicts
the pojnt of view 'of the pamphlets authors -but also ths Solidarity point of visuw
that workers have to discuss beforehand the possibility of action that doesn't
depend on the unicn apparatus in any way. D oAoa

Reality is more complex than Solidarity seems to believe, Just like tha.new
society, which is'rising out of thg bosom of the old ane, new forms oft struggle
are rising out of the.bosom of existing forms. Union "struggle" and autonomous,
action don't appear one after another, but one besides the other. Therefore I.
doubt whether it is accidental that Solidarity didn't point out what 1 take for
so essential, : 7 ‘ : .
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ON THE STRASBOURG GENERAL MOTORS STRIKE

= Cajo Brendel

(The following text is a criticism of the "Provisional Conclusions®
of the pamphlet "Grdve 3 General Motors - Mars 1976 - Strasbourg",
written by a dozen participants in.the strike. The pamphlet is
avallable from Exchanges. )

I do not want to sdy this is my final opinion. These are spontanecus fjgughbs
arising out of my reading of the conclusions of the pamphlet refered tq above,
They are something I submit to the reader, hoping they can sventualy stgmulate a
little discussion which might perhaps help others.

I refere to the section of the pamphlet headed "Conclusion provisoira",
pages 19 and 20, not to the acccunt of this particular strike, which I think is
very well done., I quote first of all

(eeee) "The criticism of the Unions was theoretical i.e. it didn't have any
concrete consequences. Thus, we can notice a total absence of autenomous
crganisation (strike committee etc. ), the commissions which could have been
an expression of the rank and file remained purely formal... the workers

_ never dared to step cutside the limits of a traditional conflict... there
was a will to struggle... but it didn't know how to be crganised, and this
detail was left to "specialists".... the workers played cards, neus (publl-

 cation of papers, leaflets etc.) was spread by specmallsts...."

Further on in the conclusion the authors say:
"The force of habit was the greatest cbstacle to the struggle"'

and they add - ‘
" ..we didn't krow how to get rid of the traditional divisions totaly".

If my remarks tend towards a certain protest this is because I cannot get
away from the impression that the authors of this pravisional coneclusion have
stressed points which contradict some of the facts which they reslate themselves,
I realiss: that to a large extend my protest contains an element 4f speculatlon. It
seems to me that the authors of the pamphlet - workers at G.M, as they say -~ are
separated from their workmates by the simple fact that certainly {or probably)
they have a certain idea of the "New Movement" or if you like, the "autonomous:
movement" in their heads i.e. a more nr less fixed idea of how such struggles as
theirs should take place. So, their conclusion is a text which moralizes a bit.
If this is the conclusion of a small number of participants, it is at the same
time the conclusion of those who stress everything which didn't measure up to
their "model", In doing this, they criticise because the reality of the struggle
didn't correspondend to the absolute character of their "ideal", And it is thus
that they give the impression that the struggle at G.M, didn't go beyond a Union
struggle (and was, therefore "banal"),

Do not reply to me that all serious criticism must stress also all the nega-
tive elements and all factors which are a sign of weakness. This is true and at
the same time it isn't true. The real role of criticism isn't this. If, for exam-
ple, you criticise Russia, because the society there has nothing to do with a com=
munist society, that doesn't mean anything at all in itself. But if you criticise
Russia showing that its basis is wage labour and that it is, therefore, a capita-
list society in which the working class is exploited and oppressed, ysu unmask a
reality hidden behind official mythology. When you do this you do something much
more important, you make a criticism which is much more pointed than when saying
that Russian society doesn't correspond to your ideas. In showing the situation
you show at the same time the contradiction between the reality and what others

would have you belisve.



With the Strasbourg striks (as with all struggles to which we are direct
witness) it's the same. The criticism shouldn't say, such and such a struggle is
so far or so neat the "New Movement", it should stress what is hidden behind ths
struggles superficial appearance and show that it contains a kernel of which the
participants (who apparently leave everything tn the "specialists") are unaware.
This kernel is: the contradiction between the workers and "their" organisations,
which exists whatever we think of them. When we put the finger on this contradic-
tion we make a much more profound criticism than when zaying that "habit" produces
"an obstacle". When we say this we are describing something perfectly normal, which
is true of every struggle and which despite its stimulated importance, doesn't "’
tell us anything at all = or if you like - no more than "when it rains, we get
wet"!

We shouldn't be pointing out that present struggles are something other than
a pure or absolute form of the new movement, we should be showing to what extent,
hidden under classical, old narrow forms, the autonomous struggle of the workers
themselves shows its nose. In other words: we must try and get behind the curtain
cf appearances. ‘

I am saying all this becauss in the provisional conclusions sf the pamphlst
from Strasbourg there are passages which contradict its general tendency, as is
the case in the rest of the pamphlet (i.,e. in the account of events) itself. For
example in the conclusion on page 20, the authors write: (....) "we did neverthe-
less see signs of a timid attempt towards... what the management called "unreason=-
able acts", The authors themselves cite the storming of the Dalbourg office, of
the factory gates and of the air compressors. They also say "throughout the en-
tire conflict, the strike movement tried to use its cunning to get round the bar=-
riers in which people tried to enclose them..." It is precisely at this point that
I would have liked a clearer explanation.

What does "the strike movement tried"... mean? The unions or in fact the
strikers? Who tried to enclose the movement inside barriers? The Unions? The ma=-
nagement? Both? Here lies a weakness, not of the struggle, but on the part of
those trying to analyse it.

If you want another example of the contradiction between the general tenden=
cy of the conclusion and the svents, may I refer to the story of the attempt to
issue a leaflet without the usual "CGT<CFDT" heading (page 11) and also the remark
in the conclusion (page 20) that it was "during the negociations when the Unions
imposed withdrawals that conflicts broke out betwsen them and the Unions..." In
the text the authors speak in a tone which gives an impression that this was some=-
thing which wasn't so important. In my view this isn't right. Conflicts broke out
at this moment, because underlying the events, they had been there during the whole
strike, invisible, but in spite of that tremendously important. It should have
been exactly the task of the authors to show this. This is the fault of the text.
And when they say that these conflicts only expressed themselves during the fund
raising "gala" and that this in itself was characteristic, 1 think they are wrong.
It is not “characteristic" because this shows that a struggle is very primitive,
it is en the contrary perfectly normal for any struggle primitive or not. This is
because contrary to what the authors seem to think, the "consciousness of the
real meaning of a struggle doesn't come to the participants until during the cour-=
se of the fight or even afterwards, caused or provoked by the experience which
people have had, I can't get cut of the back of my mind the thought that the au=
thors cf the pamphlet think that such a consciousness is a condition for moving
a struggle onto a higher level., Reality shows us something totaly different, every
time. It is very important to take this into account to understand better how the
autonomous struggle wf workers themselves developes.

- 0 =
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SOME THOUGHTS N "NEW® ATTITUDES TO WOoRK
- John Walker,

Traditionally, socialists have séen meaningful working class activity as E:
only existing in the context of formal mass organizations - mainly trade unions.
ngh prmorlty was put on work in the unions, and workers who refused to. join
them were regarded as "class collaborators" having a "false consczousness"

Trade unionism was seen as the opposite of subservxence to the employer.

With the questioning of traditional leftist assumptions, this view has
begun to be challenged. Unfortunately, what is not challenged so widely is the
antithesis between unionism and non-unionism itself., While at one time we had
"trade unionism versus class collaboration" we now have "trade unionism versus
the revolt against work". Trade unions are seen as reactionary institutions pre-
venting workers from actively expressing their new attitudes to work.

But is there really an antithesis betwesn unionism and non-unlonlsm, and
are the new attitudes to work -really new ?

It is basic to classical Marxist economics that workers do not work because
they want toj; they need their wages in order to buy the necessities of life.
Marx points out that, while the capitalists of the nineteenth century tried to
lower wages as much as possible, they could not push them down to nothing, since -

"if the labourers could live on air, they could not be bought at any price",
(Capital, Vol, I, chapter 24, section 4), While the bourgeoisie is interested in
exchange value, the workers are interested only in use value.

This attitude of the workers towards the products of their labour caused
‘the bourgeocisie many.problems in the early days of capitalism, In England, in
the seventeenth century, large numbers of peasants were thrown of the land in
the creation of the landed estates that became the classical form of English
agriculture. Many of these former peasants, rather than become hired labourers,
chose to live semi-lsgally in forest areas, or become vagahbondsy these were the
"masterlegs men” who provided much of the support for the extreme radical sects
in the English Revolution of 1647-1648,. Indeed, one of these sects, as a cure
for Poverty advocated that the poor borrow money and not pay it back and went
so far as to denounce work itself,

[ B

It was only as the bourgeoisie cut off this possibility of living outside
of commodity production, that the mass of the population accepted their trans-
formation into proletarians, It was after this that the workers created the
trade unions. These didn't challenge the system, but worked within it to enable
the workers to obtain greater use of the products of their labour; they also
‘worked to improve working conditions and lighten the burden of unemployment.
This was the heyday of the "Old movement" and it produced the materlal'ba31s =
of the present workers' offen81ve.

In order to look at the contemporary relationship between the trade unions .
and the workers resistance to commodity production, I want to return to the
example of the Manchester factory that I gave at the Paris conference and
which was also mentioned in the discussion on "new attitudes towards work".
What happened here was that in 1968, the management signed a closed shop
agreement with the unions, which, among other things, gave the shop-stewards
certain rights over manning levels on the machires. The stewards proceeded
to demand that certain of these have six people operating them, knowing
full well that they could manage them with two. What happened in practlce
was that, on the might shift when there was no management about, two people
operated the machine, while the other four played cards. What we have here
is not "trade-unionism or the revolt against work® but trade-unionism and



the revolt against work., It is not an isolated case; the same thing also hape
pens in the newspaper printing industry and is the background to the present
problems facing the newspapers owners in Britain,

There ars, of course,ﬁlnnumerable cases where workers and union offcials
come into- conflict ~ .the present toolmakers's dispute at British Leyland is a
good example. So is-the cdase of the recent strike at "The Times" which preven-
ted it being printed for a week and led to some workers being expelled from
the .union, As I write this, news has come through from Glasgow that the bus
crews, who are refusing to charge the higher farss which the bus company had
Just introduced, have been instructed by their shop stewards to collect them.

There is then'a complex situation, where, at one time the unions can be
representing the workers' interests and at another time not. Indeed, both can
happen sxmultaneously, as-when, for exapplé, workers may agree but one clause
of a union-management agreement. This results from the fact that, while the
union officials have interests of their own, which need not be the same as the
workers', they need not be the same as the management !'s either. The workers
tend to use the of ficials when'their interests coincide, and they have to
fight them when they don't., It is ussless to formulate a blanket slogans for
all occasions.,‘ :

2

But not only<is J. Zerzan wrongjy so too are the two Paris comrades who
claim that the "New Movement" doesn't "put into question the very system ite
self", Use value is use value, and working class practice doesn't make a
distinction betwsen individual and sobcial use. Workers merely obtain the use
of things in the easiest and best possibee way., If a worker wants a packet
of cigarettes he doesn't start up a campaign to demand that the government
give him one, he goes down to the shop and buys it. On the other hand, if
he wants to use the welfare facilities that the government is cutting back
down, as in happening in Britain, then he joins in a political campaign to.
fight the cuts. g

Capitalism is a system based .on the accumulation of surplus valueg .
working class practice over the last three centuries has been based on the
appropiation of use  value. The difference in that practice has merely been
one to the changing material conditions under which it has operated.

Capltallsm has survived because it has: so far been able to oppose it or to
contain it, Nevertheless, this practice not only guestions: the system, but
is, profoundly subversive of it; it is this practice, not any "political cone
sciousness" that will overthrouw the system,

(May I help the Brltlsh export drive by recommendlng that anyone interested
‘in the "New Movement" in England in the seventeenth century read Christopher
Hills "The world turned upside douwn", published by Pelican at £ 1 ,00)




~continue to fight about it svery day., Returning from sick lsave, Jeanne

Y

-
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Here below is a translation.of a French leaflet by the "Anarchist worksrs

of the C,I1,C, (Crédit Industrisel et Commerial®, a big French bank), It tells

of an individual case, showing the methods of the C.F.D.T. leadershlp, whlch

are just the same as of any leadership,

(Indosuez mentioned in the text. is the merger of the Banque d'Indochine and the -
Compagnie financidre de Suez, two of the most powserful private finance  banks

in France)

"On April ist, Jeanne Imhauser who worked for the section 'social acti~
vities = life style' at the C.F.D.T. headquarters was sacked for 'profes=-
sional misconduct'. (Since then an other office worker this time employed
in the unions' library has also been sacked) The reason given against

" Jeanne aged 42 and at present still unemployed was that "from your post

at work you have,:on your own. initiative;, contacted an smployee in ons

of our sections of the departemental union of the Gironde to try and get
an interview with her to find out more about the 1nternal problems of this
section,"

The sacking was carried out in the purest style, the way a real bastard of
a boss would do it and @ number of C.F.D.T. militants have denounced and

L))

was rather coldly received but none of the permanent union reps gave her

any sxplanations,

The personnel officer,. Camler, callad general admlnlstrator ’ rather

apologetically in this case then presented her mlth two alternatives ‘the

March 16th 1977:

- she would resign herself in which case she would get redundancy payments
and be paid without notice, holidays etc.;

- or she would be sacked without notice and with no payment, g

Jeanne was not going to give in to blackmail and gave her reply to Camler

on March 25th. On 29th in the evening she received a registered letter

calling her to an interview as a preluds to being sacked (in accordance

with the law of 13/7/73) for .the next day .at 9 a.m., in such a way that

the union delegate accompanying her to defend her wouldn't have time to

prepare a proper doSSier, sesess

The C,F.D,T. militants of the union at 'Indosuez' knew about this and

“agked the union of Paris banks te intervene, After several days seeing

that no real action was taken and knowing that time was of the importance

(Jeanne is 42 and hasn't much money), the Indosuez section decided to

inform as many C.f.D.T. sections as possible ... and to look for some

work to help Jeanne out (if you are sacked for professional misconduct:

in France you can get little or no unemployment pay)e.. .
When they received 2 propositions for work for Jeanne they came up :
against a wall from all sides trying to stop them getting in touch with

Jeanne, whose personnel address they didn't know. Then they were told off R
by the union for Parisian Banks, because they hadn't respected the union

hierarchy ... Since then they have been taken to task by permanent union

reps, suddenly reproaching them for the 'anti=democratic' functioning

of their section and accusing them of doing nothing in their bank,

-
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1977 n° 16 Mercredi 9 MARS

77/16/2
Source : DIRCCTION GENERALE

_ ¢COMMUNIQUE»

Depuis quetques jours gppataissent dans les Services ou les Centres, cortains mouvemerts so-
ciaux ou certaing eonits diftusés parnu le personnel, gut ne font référence a sucune orgarsation
syndicale

C'est Focwasion de réaflirmer que to Direction Générale entend, selon une politique constante,
ne considérer comme interlocuteurs hatyintes 8 parler pour le compte du personnel ot en son
nom, que les représentants qualibiés des organisations syndicales représentatives.

i I n'existe aucune dupouition conventionnelle: ou légale, aucun usage qui reconnasse, habihile
i ou autonise la diffusion d'éunts gui ne soent placés sous fa responsatnlité d'une orgdmsotion
f syndicale représentative, ou encore d'instance othicielle comme le Cormité d'Entreprise, le Co-
: mité d’Hygiéne et de Sécurnité ou les delégués du parsonnel, SACAMP,...

E£SS0 STANDARD
. Sociétd Arc~yme Frangaise

Le 4 Juillet 1972

NOTE AU PERSONNCL D' SIEGE SCCIAL

Pour la deuxi¢me fois consécutive, en’quinze jours,
des tracts portant simplcment la mention "Un groupe d'intérimaires"
ont été distribudés & l'ensemble du personncl-du Sigge Social.

Devant ces faits, la Direction jupge indispensable de
rappeler que le droit de diz<ribuer dans uu établissement, aux
heures d'entrée et de rortie, des publicitions et tracts de
nature syndicale, appartient exclusivement aux sections syndi-
cales (ou Syndicats) de 1'€tablissement et non pas d des groupes
anonymes,
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OF CALWOINIA 0 AR MENT (O sl A 100

afl-cio

... e me— - g © e ey s bt s v

’ IMMEDIATE CAUISE OF DFATH
| _a__ Befusal of workers to be humlli-

i ated _any_longer by _union oppression....
DUE 10

o Unlons' transparcnt role ap wape

labor's_last effective police force,
UNDERLYING rAUSE OF DUATH DURATION

| < . The AFL-CIO was._the_enemy. | .. .
{ '..s

| of freedom, creativity,_pleasureh. .g .

! OTHER CONDITIONS c. %]

—e....Bacism, pollution, burssu- B
_eracy, corruptiom, etc. . &

e e s e en o ol P —.
| KiND OF OGPPERATION

- Uniona given

' TBIO A GPERATION | DATE

X ves i (32‘(("“0

' PRECEDE
peatn 1 NO
PHAGSING'S FOR GULRATION

(conditiont terminal)
ACCIDFNT OGCURING DURING HOSPITALIZATION

T VISITING CIIEF
S LS . Mo
HOUSE OrFICENR
M D
| conronEn HOTIFIED } [ALRN TiMT
i . A M
i ! P

TATOFRSY DESIRED | PLRMISHION FOR AUTOISY GIVEN MY
L} vrs {3 NO

TanNatomicaL FINDINGS T

" foDY DGLIVERED TO

o i, “mﬂ"99°1$lm€de.*ﬁmj

DFEAIICLRTIFICATE

. Despite the best ef-
luforts,of management, government,
and leftists, this corpse nmuc-
cumbed to workers' desire to end
the dlseane of Oraanized'Lanr.

Destroyed4thh-auch.bther relics

_ag. authority, representatlon,

| private property, duty, medtatlo

SUVON | VUSSR

SIGHATURE AUTOPSY SURGLON

rules, productivity, parties.

o b e o

progressively preater doses of

.. authority in_sttempts to discipline members.

‘ DATE

| INTERNE

: IXINEY
PREVIOON INTEROGL
M
Ny Wit I oAceriign (Y #WiiaM
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Subject in advenced state of decomposition,

UPSHOT 4

P. O. BOX 40256
SAN FRANCISCO, CA 94140




