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/. INTRODUCTION

We shall deal in some detail
with the British Light Steel Pres-
sings dilpute because it has raised
many fundamental questions. Basic
issues of' a real socialist character
were more clearly embedded in this
dispute than they are in all the
jargon and slogans of the so-called
1left' of today.

Two worlds and two ethiecs
were here opposed. On one side the
philosophy of systematic overtime,
of mass sackings; of ruthless ex-
ploitation and of the ever greater
subjection of men to machines. Men
are regarded as mere servants, cap-
able only of obeying instructions,
accepting what the boss hands out
and saying nowt. This is the world
of capitalist exploitation where
boss and trade union bureaucrat
stand hand in hand.

On the other hand, the world
of sharing work and of sharing earn-
ings, of solidarity and of the pla-
cing of humen values above those of
production. In this second world
lie the real seeds of socialism.

Our attitude to the trade
union bureaucracy, our Vviews on
their relation to the factory orga-
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nisation, are quite clear. We
don't think it is much good -cal-
ling for strikes to be made offi-
cial if this places policy control
in the hands of men whose interests
are not those of the workers. We
think the determination and appli-'
cation of industrial policy should
be in the hands of those who have
to apply it -~ and have to carry
the can - that is the men on the
shop floor.

We are for keeping the
trade union bosses out of the fac-
tories. Let them stay where they
belong -~ in their offices - or
possibly cleaning the streets (if
road sweepers would work with them).

We think it foolish to
build up false hopes that victory
can be achieved by declaring dis-
putes official, through procedure,
or through the Rule Book or Consti-
tution of the Union. The BLSP strike
showed this very clearly. The men's
strength was in their unity and mi-
litancy, and in the solidarity and
class consciousness of workers and
stewards in other factories and
jobs.
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The various :enemies of free-
dom each scrabbled to plant a knife
in the back of the.BLSP men: the
employers with their attempted stock-
pile to be followed by sackings,
the trade union leaders with their
threats of expulsion and their back
stairs deals, the yellow press -
both Tory and Labour - with its dis-
tortions, its half-truths and its
lies, IRIS (American financed and
supported by the trade union burecau-
crats) with its lying, witch-hunting
press releases. These are our
cnemies.

On the 'left':s confusion and
self-interest; each sect mouthing
slogans of support and trying to get
what it could out of the dispute.
The Communist Party saids: 'Qur of-
ficials are better than those in
office. Vote for us next time. Long
live Brother Berridge!'. The Trot-
skyltes said: 'Nationalise the car
industry!'. Tribune said: 'Declare
the strike official!'. None of these
slogans really meant enything. These
demands, even if achieved, would
have solved nothing. What counts is
the consciousness of the men in
struggle.  And this is the one thing
which had reached an extraordinarily
high level at BLSP - where equal
wages for skilled and semi-skilled
had been achieved. This had greater

- socialist content than the entire
- programme of the sectarians.

That

the strike was defeated was due pri-
marily to the fact that this cons-—
ciousness had not reached such heights
elsewhere. It is the aim of this
pamphlet to assist in this process

by drawing all the lessons of the
dispute.

£ THE ROOTES GROUP

The Rootes Group is one of
the smaller combines in the British
car industry. It produces Humber,

Hillman, Sunbeam and Singer cars
and Commer commercial vehicles.
The production of the group rose
from 117,135 vehicles in 1957 to
160,000 in 1958, a growth of 36.5
per cent. This was a larger per—
centage increase than any other
major British car producer. During
the same period, profits rose from
£3.6 to £5.5 millions. It is vir-
tually a family business. Five
out of eight directors are members
of the Rootes family.

The Group directly omploys
about 11,000 workers. It also sub-
contracts much of its work to other
firms employing several thousand
other workers ( such as Pressed Stcel,
Bristol Siddeley Engines and other
firms). The Group has factories
at Luton, Dunstable, Canterbury and
Maidstone. It owns Thrupp and Ma-
berly's at Cricklewood. The two
largest factories of the group are
the Coventry factory and British
Light Steel Pressings itself.

These factories were linked
by a strong Shop Stewards Combine
Committee. The Combine met monthly,
or more often if required. It con-
sisted of delegates from the various,
factories. Its secretary was Tom
Dwyer. There were very wide diffe-
rences in the level of militancy
in the various factories, for ex-
ample Luton and Dunstable (where
Commer lorries are assembled) had
a far less militant record than
BLSP or Thrupp and iaberly's.

One of the high points of
the Combine Committee's record was
its able and efficient organisation

of the successful two week long

national Rootes strike in October.
1960 which paralysed the whole group.
It was at the Combine Committee that
the BLSP stewards uncovered the facts
about the firm's phoney production
schedules. By compating the projected




output of completed vehicles in the
other factories (from figures given
them by the stewards from the other
plants) with the projected output
at Acton, ‘'a discrepancy of almost
100 per cent. was discovered.

3. BLSP : THE MEN

The British Light Steel Pres-
sings factory at Warple Way, Acton,
employed just over a thousand men.
It produces Humber Hawk and Super
Snipe bodies, Commer cabs and sus—
pension units for the rest of the
Rootes Group.

The men at BLSP had one of
the tightest and most conscious shops
in the London area. This is illus-
trated by their record,; both in re-
lation to the number of their dis-
putes and to the issues on which

these disputes centred. The men at

BLSP also have a record second to
none in support of other workers in
struggle. During the Smith's strike
in June-July 1961, they levied them-
selves 10s. a week each for the
Smith's strike fund. They have le~
vied themselves in support of dis-

‘putes on many other occasions.

It is worth recalling some of
the issues on which they have fought.
In November 1958, the men threatened
strike action if the firm (who were
advertising for sheet metal workers)
didn't employ Joe Parker, a militant
who had been blacklisted by the em—
ployers in the Acton area. They
forced the management to give way.
Joe Parker was taken on at BLSP. (For

" more information, see 'Solidarity’
No.8, 'The Renault Story').

In October 1959, there was a
six-day strike against the arbitrary

action of the firm in moving a man

from night work to days and putting
him in another gang without consul-
tation, thereby reducing the piece-

-work earnings of the other 19 men

in the gang. ' This was the so-
called 'honeymoon' strike.

In August 1960, the men
struck in protest against a loss of
earnings due to flood damage in
the plant.

In October 1960, BLSP
played a leading role in the two-
weeks long Rootes strike, in sup-
port of the men at Thrupp and Ma-
berly's, who were striking against
a large scale redundancy. The is-
sue was similar to the recent dis-
pute. The management had been able
to build up a stockpile. After a
long dispute the men were able to
establish the principle of work
sharing in the Rootes' Group. ¥

According to figures gi-
ven by the management there were
82 tgtoppages' in the first 8 months
of 1961. These involved 27,000
man-hours of production workers!'
time, with a consequent loss for
hourly-paid workers of 17,000 man—
hours. The total loss was 44,000
man-hours. Since the figures gi-
ven average only 524 man-~hours for
each t!'stoppage'! it follows that
these must have been usually of
very short duration. The over—
whelming majority of the *stoppages'
were in fact time taken off for
.mass meetings or time lost during

See 'What Next for Engineers?!’
by Ken Weller. 'Solidarity'
pamphlet No. 3.
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refusals to start work until the ma-
nagement cleaned up the plant pro-
perly. *

One unnamed trade union lea-
der quoted by the Sunday Times (Octo-
ber 22, 1961) stated 'over lunch last
week's 'Every past dispute at Acton
has been a victory for the shop ste-
wards. This has made them into tin-
"pot gods who have been worshipped
by workers as the beginning and the
end of the unions'.

The consclousness of the Shop
Stewards Committee was very high.
They had very few illusions about the
part played by the trade union offi-
cials. When the strike started the
Acton Gazette quoted a statement
from Arthur Hunt, who said: 'We
don't want or expect any interference
by officials. We don't want the type
of assistance the union officials
gave us last time we stopped work
over a short time dispute (the natio-
nal Rootes Group strike of October
1960). On the first day we were or-
dered back to work without anybody
considering why we had come out'.

, The Shop Stewards' Committee
had 29 members. It is worth making
the point that not one of the stewards
— press reports notwithstanding -
was a member of the Communist Party.

; The Communist Party had a
small factory branch at BLSP with
about 12 or 1 3members. They Were by
no means the most militant section of
+the strikers. We understand they in
fact voted for a return to work early
in the course of the dispute. They

- few shillings a week.

Management in large factories often
try to economise on cleanexrs, since
they consider them non~productive and
therefore expendable. o

presumably were embarrassed by
the fact that the local officials
of three of the four main unions
involved were members of the Com—
munist Party. 3By virtue of their
positions in the union machine,
these officials had to instruct
the men to go back to work.

4 . CONDITIONS

The conditions at BLSP
were amongst the best in the Lon-
don area. The production workers
were formally on piecework. In
fact, through rigid control of
prices, rates of work, and by set-
ting a ceiling to piecework earn-
ings, the men virtually got a fixed
weekly rate. The pilecework limit
was 8/9 an hour, for both skilled
and semi-gkilled men. Added to
these plecework earnings was
'clock money'! which is the natio-
nally agreed basic rate, which con-
tains a built-in differential. But
this differential only cane to a
On day work
skilled men earned 11/4 an hour
and semi-skilled about 11/1° On
night work the rate was about 13/2
an hour. The equalisation of earn-
ings was established several years
ago when the men decided that wor-
kers had the same social require-—
ments and responsibilities whatever
the grade of work they were doing.

The piecework prices were
fixed by discussion with the mana-
gement. Here is an example of the -
procedure. The management would
offer the men 6/10 to fix car doors.
The men would offer to fix them for
50 8. The men would not allow the
rate fixers to use a stop-watch or
other means of timing. They would .
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however allow the rate fixer to watch
them fixing the doors. Theoy would
of course then strictly work to the
firm's .specified methods and safety
regulations, In the case mentioned
the rate fixer gave up in despair
after watching the men do the job
for three and a half days.
The normal working week is
42 hours. The management were conti-
nually trying to squeeze a few extra
minutes of production out of the men.
They would start the line sooner and
sooner after clocking on time. The
men would start work at their pre-
vious normal time, régardless. Afier
having a number of vehicles reach
the end of the line unfinished, the
firm began to learn the error of its
ways. Unfinished vehicles have to
go through the whole line again and
this ceuses chaos with production
schedules, The management learnt
the hard way that the men were not
robots, to be switched on when they
wished.

The men would refusse to stari
work until they were satisfied that
the shop and all facilities (such as
lavatories, etc.) were properly clean
and up to scratch. The gangways in
every factory must be clearly demar-—
cated by white lines between which
there should be no obstruction. This
regulation is constantly being by-
passed because of overcrowding, and:
this is particularly true of car fac-
tories. This practice is a very dan-
gerous one. At BLSP the men will re-
fuse to walk around any work going on
in the gangway, and will in fact stop
work. Fork-lift truck drivers will
not start work if there arc patches
of o0il on the gangway.

Another example of the control
exercised by the men was in the system
of hiring. If a foreman wanted fo

employ more labour he would apply
to the shop stewards. If they
knew of a suitable man in need of .
a job, they would inform him and
he would apply. If a suitable man
reoommended by the stewards was
not employed, the men would take
action. Thoey did this in the oase
of Joe Parker, and on a number of
other occasions. The significance
of this method was that most of
the new workers employed had good
records as militants.

5.THE STRIKE

In August 1961 the Shop
Stewards' Committee at BLSP disco-
vered, after checking with the
Combine Committee of the Rootes
Group, that the management was
stockpiling car bodies at a rate-
of 50 per cent. of production.

At the same time the firm was as—
king for overtime to be worked to
keep up fictitious schedules.

The men remembered what

bad happened at Thrupp and Maberly's

in October 1960. The firm had
built up a stockpile of overdrive

units and other parts and had then -

confronted the workers with a large
scale redundancy. The BLSP men
correctly assumed that sackings
were being planned at the Acton
factory. Between August 14 and

August 28 the stewards met the ma-

nagement on a number of occasions
and informed them that in their
opinion the management was in the
process of stockpiling with a view
to creating a redundancy. They
pointed out that this was against
the agreed policy of work sharing.

-~




The only answer they ever got was:

'We are not prepared to discuss this'.
The two-faced attitude of the mana-—
gement on this question of stockpi-
ling is well shown by the facts re-
ported in the box on this page.

On August 30 the stewards cal-
led a mass meeting of all production
workers. It was unanimously agreed
to take the day off as a protest
against the management's refusal to
discuss. The further proviso was
made that if the management still
" refused to negotiate by Friday, Sep—
tember 1, a further meeting would be
called to discuss future action.

Following the management's
further refusal to negotiate, the mass
meeting on September 1 passed a reso-
lution - with only four votes against—
'to remain on strike until the mana-
gement declare '"no redundancy" and
start negotiations on a shorter wor-
king week, short time working or
work sharing'.

The strike started on
September 4.° The men;decided they
would not meet again until a weck
later,

The Executive Council of
the ABU almost immediately instructed
the North London Divisional Organiser
of the AEU (Bro. Reg Birch) by tele-
gram to tell the men to return to
work straight away. This telegram
was sent out by the Executive Council
before it had even received a report
on the stoppage from the London
(North) District Committee — their
sole 'official' source of informa-
tion. Similar instructions, from
their respective union headquarters,
were issued to the local officials
of the various other unions involved.®
Under the circumstances the men
voted to refuse to listen to offi-
cials, at meetings which the men
themselves had convened, although
of course they had no objection to
the officials convening as many
meetings of their own members as
they liked.

'A Commer cxecutivo sqid production was virtually at a standstill.
tish Light Steel Pressings supplies cab bodies,

components to Commer.

Bri-
petrol tanks, and other

"The rest of the Commer labour force will be retained unless the strike

continues for a long period.

The Commer executive said production had

been maintained up to now because the company began stockpiling cabs and
other components before the strike began.'

The Times,

September 28, 1961.

R T

ON THE SAME DAY, REGINALD ROOTES, IN A CIRCULAR TO THE WORKERS, DENIED

THE COMPANY HAD BEEN STOCKPILING!

.

% Seec Appendix II for NUVB letter to.its local official.

o
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On September 6 the management
offered a short time agreement, but
only on condition the men first
accepted 'a substantial redundancy'.
Thie proposal was immediately rejec-
ted by the Strike Committee as con—
trary to its mandate,

On September 12 Carron, the
President of the AEU, informed the
.Prass that he was ordering his mem—
bers to return to work, and that if
they refused they might face expul-
sion from the union. He made this
threat in defiance of the national
policy of the AEU, which decided in
1957 that 'all members must oppose
redundancy with all the means at
their disposal!?.

The reaction of the Strike
Committee to Carron's threats is
well illustrated in the following
passage from one of their leaflets:

‘... then followed Mr.
Carron's intervention on the side
of the employers, on the 12th of
September, by giving his members.
in dispute an ultimatum to return
to work or face expulsion, At this
time he had not had a report from
the London District Committee,*
He was obviously following his own
initiative and siding with the em-
ployers.

- 'The annual policy Confe-
rence of the AEU, in 1957, went on
record that "all menmbers must oppose

‘redundancy with all means at their

disposal'". Mr. Carron's attitude
cannot therefore be reconciled with

_union policy, the more so since his

ultimatum was conveyed through the
Press before the District Committee
or workers werc informed.

'It is argued that the

The London (North) District Committee of the AEU consists of lay mem-

bers with a full time secretary.

Party but in general reflects the views of militants.
sed the strike and donated &£100 towards the strike fund.

It is dominated by the Communist

It twice endor-—
The Executive

Council of the AEU, still stinging from the rebuff to their threat to
expel the AEU men on strike, wrote a letter to Arthur Spencer, the Dis-
trict Secretary, instructing him to send them the names and branches
of the stewards at BLSP, presumably in order to victimise them. We
understand that Brother Spencer’ replied that since the men at BLSP had

been sacked, they consequently had no stewards.

In view of this, he

“could not forward any information about stewards to the E.C., thus
hoisting the Executive Council with its own petard! -

We understand that the District Committee had, in any case, decided
that under no circumstances would they in any way help the Executive

Council to victimise the BLSP men.
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employcrs was to send a leotter to all
the strikers telling them that if they 4o work. It proved a dismal failurc.

h

question could have been settled by branch of the National Society of
procedurc. tIt could indeed if we Sheet Metal Workers and Coppersmiths
were prepared to put our members onto to grant disputo benefit to its
the dole. The cxample was.in June, mombers on strike! The local com-
at Pressed Stecl, where "procedure" mittees of the AEU, of tho NUVB
only took five days to mgke ;OO Tre- and of the NSMM had all passed re-
dundant. York and back in five days solutions supporting the strikers
has not been bettercd since the time and calling for the dispute to be
of Dick Turpin! '. ¥ recognised.

The next major move by the The firm's ultimatum was

did not rcport for work on -September The Dailv Tele

28 the firm would regard them as no 1961) ;uz m:%;§§:p2u§§:p;§ﬁgziy?7’
10ngel‘ in i'bS employo OnG Of the re~— lThe gmgoup's decision to dismiss
sults was the decision of the London the strikers is clearly a gamble

an attempt to frighten the men back

This statement is very telling, particularly when it is remembered that
when workers go 'through procedure! it takes eighteen months. And even
when procedure is followed, only a minute percentage of cases are set-
tled 'in favour' of the Trade Unions. According to the figures publi-
shed in the 'ABEU Journal', there were 84 references to 'the Central
Conference! at York in the six months period from larch to August 1961.

Only three of these were gsettled ‘in favour’ of the Trade Unions.

The ridiculous farce of the 'Provisions for avoiding Disputes' is annu-

~‘ally condemned by the National Committee of the AEU and the 'policy -
“-making' bodies of other unions. Nothing ever results. We seem to have

an unholy alliance of trade union 'lcaders' and employers in defence of
the 'Provisions'. For instance in May 1961, while the 'policy-making'

bodies were protesting, the 'leaders' of the trade unions were gigning
an agreement with the employers in the motor industry which stateds

'We have fully and candidly considered the various procedures for
handling disputes, and we have satisfied ourselves that they are gene-
rally adequate if operated in the right spirit.!

The Bconomic League ~- an enthusiastic supporter of the 'York liemo!
(See 'Economic League Leaflet, 1961 Series, No. 20) - Mr. Carron and
some of the other Trade Union leaders all seom quite united on this
issue.

3



It could not hope to replace 1,000
skilled and semi-skilled men in Lon-
don quickly, so that its hopes of
being able to resume normal working
must rest on the majority returning
for work.'

The strikers were given less
than 24 hours to accept the manage-
ment's ultimatum. This was done by
way of & letter sent to each of them
individually, giving formal notice
that their employment would cease if
they failed to report for work the
following day (September 28). 1In a
statement the directors stated, ton-
gue in cheek: 'this action had been
taken with the greatest regret but
they feel they have no alternative if
the proper understanding and relation-
ship between management and labour
are to be ensured!'!

The reaction of the Strike
Committee was immediate: - 'The threat
will make no difference to our policy.
It might help us, for people who have
been sitting on the fence might be
tempted to side with us, now they can
see what is happening'. The emplo-
yers' move had been carefully timed.
Reg Hooper,; Chairman of the Strike
Committee, said: !'This is the most
diabolical trick the management could
have pulled... We think this action
will strengthen the strike by making
the men more adamant in their resolve
to stay out.' * An official state-
ment issued by the Strike Committee
commenteds 'We deplore the action
of the Rootes Group in their attempt
to intimidate the workers of British
Light Steel Pressingsecs.... ‘We
inténd to resist this threat to our
maximum.a4bility and adhere.to our

Evening News, September 27, 1961

to get the boys' backs up.

ofiginal mandate of last Friday
that our next mesting will be on
Friday afternoon.

'We think the threat of
the sack by the Rootes management
is a punitive action. It's bound
The
management knew full well that we
were meeting on Friday afternoon
and by timing their dismissals for
Thursday they were trying to inti-
midate the workers into going back.

'Even if we wanted to
hold a meeting before Friday after-
noon, we could not do so because
we could not contact all the stri-
kers before then and it would not
be fair to those we could not get
in touch with.!

Brother L. Buck, London
District Secretary of the National
Union of Sheet Metal Workers and
Braziers, which had instructed its
members to ignore the warning said:
'We don't accept threats sent through
the post. to our members, no matter
what the pros and cons of the dis-
pute.!? )

Confronted with the emp-
loyers! ultimatum and despite the
militant stand of the men, the
reaction of the 'leaderships' of
the unions was to instruct 'their!
members to go. back, cap in hand,
and apply individually for their
jobs back!

On the day the firm's
ultimatum ran out the men picketed
the gates .en masse. Only four
disabled workers were allowed to

go to work. They were in a special

- position due to the regulations

governing the employment of disa-
bled persons. One of the men; Mr.




Ben Drousiotis,. a middle-aged blind
man, told the strikérs: 'I want

to stay out on strike with all of
you, but if I lose my job, I will
lose all my belongings too'. Reg
Hooper, Chairman of the Strike Com~
mittee, took him by the arm and led
him into the faotory. 'You are
perfectly free to. clock in for work!',
he said. Nohe of those reporting
‘for work were able to start that
day, The scabs werc immediately
sent home.

On September 28, the Strike
Committee had proposed-a compromise
solution to the management, to ena-
ble the men to return to work. This
involved (1) labour loading to be
worked out according to programme
requirements;” (2) hours of work
to be worked out on a work sharing
basiss (3) the devising of ways
and means to avoid sackings. The
firm immediately rejected these pro-
posals, stating that only the union
tlcaders' were competent to nego-
tiate. The Strike Committee reacted
by stating: 'To date the Engineer-
ing Employers' Federation has refu-
sed discussion with the unions' Lon-
don officials. They are prepared

"to wait until some deal is cooked

with the national officials. They
will wait in vain. The BLSP workers
know who are on their side and will
not be."sold" on this issue.'

The management's attitude to
the queation of negotiation with the
stewards is worth noting. The letter
containing the stewards' "peace plan"
was handed in %o the Company's head-
quarters in Piccadilly. Trade Union
officials, who had been in touch

* In practlce this means tno stockr
piling'.

10

with the strikers; thought the peace
formula was 'moderate ahd reasonable!.
Yet 'two hours later the Rootes ma-
nagement bluntly announced that it
had rejected the offer.' ¥ The ma-
nagement stated that it would only
deal with the union officials and
that the stewards were 'not compe-—
tent. to negotiate'. One can well
understand their attitude. The ste-
wards genuinely represent the men.
They have their confidence. They
know their grievances. They are -
liable to recall at any time. - From
the management's point of view the
union officials are much tamer game
and much easier to 'deal with'. As
the Daily Telegraph (September 29,
1961) cynically put it: 'With the
rejection of the strikers' proposals,
Union officials will now have an

opportunity to regain their influence!'.

As the strike progressed,
more and more workers employed at
other Rootes Group plants were laid
off. The figure eventually reached
over 10,000 men. Despite this, the
men at the other plants, through the
Combine Committee, declared full
support for the struggle of the BLSP
men. .

On October 12, the firm
threatened that the men at other
plants (Coventry, Luton and Dunstable)
who had been laid off on fall-back
pay, would be sacked if the strike
continued. .

On October 13, 1700 men

emplejed at. Pressed Steel, at Theale,

were given.] days' notice of dis-
missal. It has been estimated that
Rootes were spending £57,000 per

week on fall-back pay and that they
had to pay well over £300, 000 in
fall—back pay alone during the strike.

% Daily Telegraph September 29, 1961.

. '




On October 17, the employers
played their trump card. Sir Regi-
nald Rootes, deputy Chairman of the
Rootes Group, announced that 8,000
men at the other factories (about
7,000 at Coventry and 1,000 at Luton
and Dunstable) would be sacked a
week later. He stated that the Group
had 'virtually ceased to exist as a
productive unit'. The only vehicle
s8till being turned out was the 'Walk-
Thru' delivery van, which was mainly
being produced by a sub-contractor.

As is usual in such cases, Sir
Reginald blamed 'a handful of irres-
ponsible people' who had !delibera-
tely fomented the strike for poli-
tical ends'. The stoppage, he said,
was 'an indication of the canker in
our industrial midst which would ha-
ve to be removed if Britain was to
retain its competitive position'.

He stated that 'the avowed aim of the
strike leaders is to force the Rootes
Group to 'give in' to an assurance

of no redundancy. 'I should like to
make it quite clear', he concluded,
'that we shall not do so. It is an
attempt to frustrate law and order

in industry. We certainly did not
seek the position we are in, but we
do not intend to be coerced by me-
thods bordering on industrial anar-—
chy'. Sir Reginald went on to say
that if the stoppage continued, as-

s embly plants in New Zealand, Aus-
tralia, South Africa, Argentina,
Japan and Ireland would be affected.

On October 18, an official
deputation, led by members of the
Bxecutive Council of the A.E.U. were
permitted to mecet Rootes' management
..o and came back empty handed. The
management was firmly resolved not
to0 re-engage all previously employed
labour. Here was surcly an oppor—
tunity for the union leaders to as-
sist their members in the fight for
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their livelihood. Instead; they

continued to denounce the strikers,
instructing them to go back to work
(if the managoment would have them).

On October 20, a mass mee-
ting of the BLSP men resolved to
continue the six-week old strike.
Joe Pattersen, a Humber assembly-
line worker and a leading member
of the strike Committee put the
issue quite clearly: ‘'This is a
fight... and the emphasis is on
fight'.

The management attempted to
split the men and to prevent soli-
darity action developing in the
Midlands: It announced that if a
resumption of work took place at
Acton before the dismissal notices
oxpired for men at Coventry, Luton
and Dunstable, the notices would be
withdrawn. Despite the terrific
Press campaign designed to show
that tho actions of the BLSP men
were threatoning the livelihood of
thousands of Coventry workers, the
Coventry Shop Stewards said that
tthey supported the 1000 Acton stri-
kers in refusing to return unless
all of them were re-engaged'.

On October 24, the Executive
Council of the A.E.U. sent a depu-
tation to ask the Minister of Labour
to intervene in the dispute. The
Ministor refused, stating through
Mr. St. John Wilson, Chief Indus-
trial Commissioner, that 'such in-
tervention in an unofficial strike
could only result in undermining
the authority of the Engineering
Industry's long-standing machinery
for dealing with disputes'. The
Tories seoemed quite as keen as the
trade union officials to respect a
'procedure'’ which nearly always acts
against the interests of the men.




6. COVENTRY

A few workers had drifted
back during this period. Using them,
together with people not normally
employed on production, the manage—
ment had been able to get a few com-
ponents ~ mainly suspension units -
produced. To these should be added
two lorry-loads of suspension units
stockpiled at BLSP and four lorry-
loads stockpiled at Thrupp and Maber-
ly's before the strike began. These
components all had to be got to Co-
ventry.

On October 29, an agrcement
was reached between the Company and
the transport drivers - about 14 men
in all -~ who normally carry these
components. The agreement, which was
for a full resumption without victi-
misation or recdundancy, was only rea-
ched after the firm had taken a group
of lorry drivers, by car, to Coventry,
where they were talked into scabbing
by Mr. Douglas Fairbairn, Coventry
District Organiser of the Trensport
& General Workers Union. On the fol-
lowing day some of the men had had
second thoughts about crossing the
picket line, but had been talked into
it again by Company representatiges,
in the hallowed precincts of the Kings
Arms! The transport drivers did not
consult the strike Committee about
this decision to resume work.

As a result of this deal the
Rootes management were able to announce
amid a barrage of Press and Television
publicity, that they would re-engage
between 1250 and 1750 Coventry workers.
This had its effect on morale. '

Other events also played a
role. At the start of the dispute,
the Rootes Combine Shop Stewards' Com-
mittee had decided that all work from

I
Acton would be considered'black'g*
As late as October 31, a combined
meeting of Rootes Sheet Metal Workers
had carried a resolution that 'Mem~
bers will touch no preduction work
at Covenitry until such time as the
dispute is resolved with our members
at Acton'. This stand had been en-
dorsed by the Executive Committes
of the Union. But despite the deci-
sion of the Rootes Combine Committee
to consider all work from Acton
'black' a joint Shop Stewards mee-
ting of the Stoke, Ryton and Can-
terbury Street factories at Coventry
(also held on October 31) in fact
sought to evade the earlier commit—
ment - as will be seen from the reso-
lution published in the box opposite.

While condemning this action
of the Coventry stewards, we consider
their primary faults were not so
much these particular decisions as
what they had failed to do during
the w hole previous period. They
had not held a single mass meeting
in Coventry since before the 1960
National Engineering Strike! They
had even failed to ensure a wide
distribution of the leaflets produ-
ced by the London men and given to
them.

Their decision not to 'black!
the work from Acton was due in the
most part, not to a lack of militancy
on their own part, but to the fact
that they felt that they could not
carry the men with them in a decision
to 'black'the work. This would have

* As the Strike Committee's 'Report of
the Disputé' states: 'Components were
produced by blackleg labour force,
most of whom had never been employed
on the job before and a proportion of
this work, prior to the dispute, was
performed by members of the NUSMW who
were in official dispute'.



- 1Ist November, 1961.:
ROOTES GROUP OF COMPANIES, COVENTRY.

Joint Shop Stewards Meeting, Stoke, Ryton
and Canterbury Streect.

Held on Tuesday, 3lst October 1961; at 10.30 am.

It was resblveds

'That at this stage, the work received from Acton is not
congidered 'black'. In view of the declaration by the Sheet
Metal Workers Union, however, the Executive Councils of the
Unions involved should be immediately contacted for a decla-
ration of future policy and a decision as to what work is con-
gidered 'black' and should therefore not be handled.!

Carried by an overwhelming majority.

It was also resolved:

'This Joint Shop Stowards Meeting of Stoke, Ryton and
Canterbury Street, with representatives from Thrupp and Maberly
-and British Light Steel Pressings, call upon the Executive
Councils of Unions concerned to meet in the immediate future
in an attempt, through the Ministry of Labour if necessary, to
obtain a full and honourable settlement of this dispute, which
is jeopardising the livelihood of thousands of workpeople.

Carried unanimously.

It was further resolved that a Mass meeting of Humber, Stoke,
Ryton and Canterbury Street should be held on Stoke Green,
Binley Road, at 10.00 am. on Friday, 3rd November, where the
above resolutions would be submitted for approval.




meant virtual sympathetic strike
action. ‘

This illustrates a principle
which is of ultimate importance.
Militanoy on the part of stewards is
not enough. There must always be -
regular report back meetings. The
men involved in each decision must

themselves decide on the main issues.

This has a dual function: (1) it

- Welds the men and stewards together,
in action (2) it results in a col-
lective heightening of consciousness
on the part of both men and -stewards.

The Coventry stewardé'had al-
lowed themselves to become relatively
isolated from the men’ This was

partly due to the lack of such report

back meetings and partly to othex
factors. The stewards were therefore
powerless. '

7. LAST FEW WEEKS

What happened in the last few
weeks of the dispute is best sum-
marised in the following extract from
the Strike Committee's 'Regort on -
the Digpute':

'During the following weeks
the workers at BLSP waged what has
been described by the National Press
as the toughest industrial strike in
the motor industry, and was conducted
in the full glare of a hostile pressy
the radio and television lending their
full weight to the half-truths and
misrepresentations concerning the
strike.

'"With every day that passed,
our members in dispute came under
growing pressure.

" radio and T.V., teams of foremen

. Committee had a sort of sub~committee

!

'The belligerent attitude
of the A.E.U. Executive Council
threatening disciplinary action,
misrepresentation in the press, on

daily visiting workers in their
homes, using all manner of intimi-
dation and cajolery, in a most des-
picable way, were all used in the

.attempt to drive us back to work.

'After 13 weeks, with mem~
bers facing serious financial pro-
blems, the Strike Committee felt .
compelled to accept and recommend
the harsh conditions imposed by the
Rootes management.

tAt the final mass meeting
at the Ealing Town Hall on Nov. 29th, ‘
with a substantial minority voting
against, the members regretfully ac-
cepted the strike committee's rec-
ommendation.'. (For terms of set-
tlement, see Appendixz I ) .

5. STRIKE ORGANISAT IOl |

. The Strike Committee con-
s1sted of the 29 stewards plus a
number of co—opted members. These
were mostly ex-stewards, 'old war
horses', whose experience proved
of great value to the strike com-
mittee. Their presencc brought the
number of members of the Strike Com-
mittee up to about 40. The Strike

of five men which took the hour to

hour decisions. All major issues

were referred to the Strike Com-

mittee or to a mass meeting of the -
men . '




The pickoting started on a
strict rota system. As the strike
shook itself down, it was modified
go that those living near the plant
covered, the gates in the morning
and those living further away cove-
red them in the afternoon. A num-
ber of men were excused altogether.
Picketing wasn't a real problem since
of over 1,000 employed only 21 ins-
pectors, about 10 women and about 4
disabled men (the latter with full
permission of the strike committce)
crossed the picket line.

The Acton Labour Exchange
started sending applicants for jobs
immediately after the ‘'dismissals!
had been announced. A large number
of these were West Indian and Polish
workers. The Strike Committee's re-
action was to delegate Jim White, a
Jamaican shop steward (NSMM) and a
couple of Polish strikers to approach
them and to convince them not to take
employment. In this, they were very
successful. They even picketed the
Labour Exchangse!

A good example of the realis-
tic attitude of the Strike Committee
was the way it dealt with the main-
tenance men and electricians. These
remained at work on the specific
instructions of the Strike Committee.
After the firm had 'sacked' the men
in dispute; the maintenance men and
electricians camé out in support but
weére again askad to return to work
by the Strike Committee. The view
of the Committee was that since the
maintenance men were contributing
heavily to %the strike fund, and since
the Strike Committee was getting re-
gular reports on developments within
the factory, these men might as well
stay on at work. The electricians
also ensured that there were no un-
qualified people working machines.

For example when the management
attempted to get production started
in one section by using inspectors
as machine oporators, the fuses of
the machines involved were imme-—
diately pulled. This brought pro-
duction to a stop.

The Strike Committcee orga—
nized a number of meetings to put
the strikers' case to other engi-
neers. It also organized a number
of other demonstrations, for example
at Devonshire House, Piccadilly
(headquarters of the Rootes Group),
on September 13. There was also a
large demonstration at the BLSP
works and a meeting at Acton Town
Hall on October 6. The Motor Show
was also picketed.

9. RANK AND FILE

SURPPORT

The attitude of the trade
union bosses aroused great feeling
amongst workers. The Shop Stewards'
Committce of E.N.V.'s, a large en—
ginecering factory in Noxrth London,
called for a demonstration on Octo+
ber 10th to protest at the role.of
the A.E.U. Executive and of other
Union leaders. The idea was to-
march to the Headquarters of the
A.E.U. in Peckham Road. About 200
men turned up. Delegates had been
elected by the Shop Stewards Commit-
tees of about 25 factories. Amongst
the plants represented were: Fords
( 3 plants), Rotax, Smith's MA.1 and
MA.2, C.A.V.'s, Standard Telephones
(New Southgatei§ Associated Automa-
tion , and a number of other firms.

PR ———



On arrival at the A.E:U. of-
fices the marchers werc met by a
line of policemen and locked doors.
They tried to get 'their' leaders
to receive a deputation, without
result... or even answer. They then
decided to sit on the office stcps
until received. After about three-
quarters of an hour of sitting, sin-
ging, listening to speakers and
shouting abuse at the burcaucratis
inside, some of the men became rest-
less and started infiltrating around
the sides of the building. A group -
of four men found their way into
the offices through a luxurious
£100,000 extension which was in the
process of construction. Thoy gave
those barricaded inside the fright
of their lives. At thc same time,
in response to a phone call from
the police who expected trouble, the
Assistant General Secretary Ernie
Roberts was sent out to the 'rabble!’
to receive their resolutions. After
hearing the usual non-committal
waffle from him, a unanimous resolu-
tion of 'No Confidence in the Exe-
cutive! was passed and the mecting
broke up. Militants sensed that the
demonstration had been allowed to
develop along the line of political
'pressure manoeuvres' rather than
as an offective protest. They felt
it should have been conductcd more
aggressivoly.

Support for the strike among
rank-and-file workers was widespread.
A committee called 'The Acton, Park
Royal, Willesden and Hendon Shop
Stewards Campaign Committece'! was
formed to support the BLSP men. This
Committee, which hclped to raise
funds, at first held weekly report
back meetings on the course of the
dispute. Its secretary was G. Mit-
chell, Chairman of the Shop Stewards
Commlttee at E.N.V.'s. The Committee

.Y

unfortunately proved incapable of.
doveloping really cffective suppoxt.
It soon succumbed to a factional
dispute between those who wanted to
talk much and do nothing and othexrs s
who correcctly wanted to do something

but without relating it to the real
militancy - or lack of it - in their

own factory.

The Shell tanker drivers
'placked'all fuel oil for the Warple
Way plant. The plant was also

tblacked! by the drivers of the
British Oxygen Company who refused
to deliver liwuid oxygen. Attempis
by :the management to 'borrow' li-
quid oxygen from other factories
were investigated by B.0.C. shop
stewards.

Over £20,000 were donated
towards the strike fund by factories =
and jobs. Large donations came from
the Kilbride factory of Rolls Royce
(which donated £154), from Park -
Royal Vehicles (£100 a week), from
Strachan's (where the men donatod
8s. a weck each, in spite of being
on short-time working, on & three
day week) and from Mickleover (which
donated £40 a woek). Ford's of
Dagenham gove donations totalllng
several hundred pounds.

The donations from the big-
car factories at Coveniry were re—
latively small. This was due mainly
to a faulty organisation by the Co-
vontry stowards (who at the end of .
the strike still had many of the
30,000 appeal leaflets given to -them
at the beglnnlng of the dispute left
over). '

The Strike Committee pre—
feorod raising funds by means of
levies, even of a few coppers, than
by donations from central factory



funds. They felt, quite correctly
in our view, that levies kept the
issues of the strike and its conti-
nuation constantly before the ocyes
of the rank and file.

After the strike cended a vic-
timisation fund was set up which
enabled payments totalling over £60
10 be made to each of thosc victi-~
mised and out of work.

IO, EMPLOYERS AND
UNION OFFICIALS

The attitude of the Rootes
management illustratos the tougher
line employers are now adopting in
preparation for British entry into
the Common Market.

The tactics adopted at BLSP
were particularly underhand and vi-
cious. They asked the men to work
overtime in order to complete pro-
duction schedules, which schedules
were in fact aimed at creating a
gtockpile. They planned to declare
a redundancy of 300 men and yet to
keop production going during the
inevitable subsequent dispute. When
this diabolical scheme was disco-
vered, due to the vigilance of the
Combine Committee, thc management
refused to discuss the guestion of
redundancy with the stewards, though
they themselves had set precedents
by doing so in the past.

When the stoppage started the
Company refused even to discuss com—
promise proposals, except with the
'leaders' of the unions, men who had
already shown their complete hosti-
lity to 'their own' mombers in dis-
pute. They had done this in a dis-

a

pute in defence of ‘'official! union
policy! The employers knew full
well that the union officials had
alrecady proved their inability and
disinclination to implement union
policy. This had been shown by a
long line of recent unopposed sack-
ings in the motor industry.

This struggle was not just
against the management at Rootes.
The colossal cost did not fall on
them alone. It is worth recalling
in this respect a little known aspect
of the work of the Engineering and
Allied Employers National Federation.
Their pamphlet 'Looking at Industrial

Relations' published a couple of

years ago, put it quite clearly:
'FPederated firms whose work peopls
take strike action, or who adopt

Ygo slow" tactics, are entitled to
claim payment of indemmnity in respect
of loss sustained through the action
of their workers. The payments are
made out of an Indemnity Fund to
which all federated firms contribute.
The basis of contributions and the
amount of indemnity payable are in
accordance with the rules laid down
for the regulation and administration
of the Fund'. In fact Rootes lost
over £3,000,000 during the course of
the dispute.

The employers were obviously
prepared to go to considerable lengths
to get the BLSP thorn out of their
flesh. It is only in this light that
we can understand their determination
to fight it out to a finish and to
smash the shop stewards organisation
in the factory.

In this they were ably. as-
sisted by most of the union officials
whose activities supplemented those
of the employers. Both they and the
managemént joired hands to ‘'disci- -
pline' workers, who were struggling




against them both. They both felt
a need to establish full control
over 'their' workers. '

The increasing liaison bet-
ween trade union leaders and mana~
gement is typified by the joint
agreement. of May 1961 between the
trade unions and the car manufac-
turers.

In a recent textbook for ma-
nagers ¥ Roger Falk, Chairman of
the British Export Trade Associa-
.tion, states quite rightly: ‘'Today
the unions have a vested interest
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in both sustained property and good

management. They might even be
described as being on the side of
management,!

At BLSP, they certainly were!l-

The vindictiveness of the
Bxecutive towards 'their own' mem—
bers has set a new low for officers
in the A.E.U. On several occasgions
members first heard of the actions
of 'their' leaders through disclo-
sures given to industrial reporters
of leading national papers.

On October 11, for example,
the A.E.U.'leaders! sent a letter
to all Branch secretaries of the
Union, condemning the strike, slan—
dering the strikers and threatening
to !'review'! their membership of the
Union, if they did not immediately
return to work. Parts of this let-
ter were carefully leaked to the
big business press. The Evening
Standard carried a report that same
evening. The very next day, the
whole press rallied magnificently
to the side of the trade union
officials. -

* 1Dhe Business of Management',

p.164, Penguin Books, 1961.

}

To put things in ocorrect
perspective we are reproducing the
whole of this letter -~ 2s Appendix
III - and also a later letter from
the 4.3.U. Exccutivo (Appondix V)
which is notcworthy for its menda-
city. It in fact contains moro
lios per square inch than any poli-
tician's olcetion address! We also
rublish the reply to these lettors
from tho BLSP Strike Committee (Ap-
pendix IV). .
The leaders of the other
unions were not much better. Even
the National Union of Sheet Metal
Workers - for whom the strike was
tofficial' ~ only paid strike be-
nefit after six weecks. According
to Bro. Guy, their local official,
this was because 'they did not wish
to embarrass the other unions
involved!'.

Il AFTERMATH

About 125 workors were
left on the stones after the final
return to work. Of the 27 stewards,
21 were sacked. The organisation
within the factory,; except amongst
the Sheet Metal gorkers, almosgt
ceased -to exist.

One of the first controls
to go was the ceiling on piecework
earnings. Differentials were in-
troduced again. This of course
meant that it was every man fox
himself. ®The rat-race started.
Some men were earning up to 1l4s.
or 15s. an hour on piecework. Some
metal finishers were getting up to:

* We understand that an N.U.V.B.
shop steward has since been elected.




£33 a week, at a time when some of
their fellows were still out of
wWorke

‘The rat-race on piecework
earnings rapidly led to a downwards
pressure on piecework prices. One
job for example (bottom sections
for light oars) which had been wor-
ked at a temporary price of 7/6
each was repriced at 4/10. This
decision by the management led to
a re-awakening of resistance. An.

overtime ban was introduced by the

department affected. Unfortunately,
there was no response from other
sections.

The firm also put men doing
repair work - who had previously
been on shop average piecework
earnings - onto individual piece-
work on the individual job. This
resulted in a much inoreased tempo
of work.

Another loss was the revoking
of B.P.I. (Exceptional Production
Interference) payments to people
on 'waiting time' due to the firm's
negligence. This payment had been
of 104 an hour.

/2. LESSONS

- 'SOLIDARITY' does not like
to devote a large proportion of its-
space to lengthy analyses and 'les-
gon drawing'. We prefer to dig up
the real facts and present them.

The BLSP strike does however
call for some ocomments as to the
lessons to be drawn. Some of these
are outlined in the final statement
of the Joint Shop Stewards Committee
(Appendix VI). But there are one
or two additional points.

* kers, to combat misrepresentation,

. workers in struggle.

Faced with an absolutely
doetermined employing class, con-—
fronted with all the influences
which thoy can wield, it is almost
impossible to win a dispute of this
kind, unless thore is the widest
coordination, sympathetic action,
and 'blacking' of the affected work.
This must draw into action all
workers conncotod with the seotlon
in dispute. :

This presupposes & very
high level of mass consciousness
and mass participation. There is
no substitute for this mass cons—-
ciousness. It cannot be replaced
by any sclf-appointed and !'theore-
tically correct' leadership or be
the actions of any political sect.

On the other hand, there |

is an important role for an orga- i
nisation of militants and socialists i
I

attempting to develop such ocons-—
ciousness; to build links botween wor—

to disseminate accurate information :
and to provide facilities to help |
Such an orge- (
nisation must sec as its main aim ~
to help workers in dispute to win,

not to use them for political ends.

There is an immense amount
to be done. If you are interested
in helping us in this work, please
write to us. We need the help of
every worker who is conscious of
the needs of his class and is pre-
pared himself to do something about
them.
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APPENDIX i
(sce text p.14)

TERMS OF SETTLEMENT

1) The Unions would advise all workpeople who were in the cmploy
of the Company before 26th Sept., 1961, to attend in the Factory on
Thursday, 30th November, 1961, for thc purpose of signing application

forms for employment.

2) The Company will engage by phases during a build-up psriod of
two weeks from Monday,; 4th December, the workpeople needed to meet their
production requirements. The basis of selection and engagement by the
Management will be length of previous continuous service by deparments,
subject to taking into account the individual's value to the Company.

3) Durlng the period of phased build-up, applicants for employment
will be paid gratuitously from the date of application the oquivalent of
the appropriate guaranteed week payment for the build-up period or until
they start work, whichever is the shorter.

f"4). Any applicant not engaged by the end of the build-up period
will receive a final gratuitous payment on the following scales:

Up to threoc ycars service - the equivalent of two weeks! pay
at Consolidated Time Rate-.

Over thrce years service - the oquivalent of three weeks' pay
at Consolidated Time Rate.

5) All employces re-engaged will retain their former seniority of
service and membership of the Rootes Group Ponsion Scheme.

“6) It is understood that the above arrangement is without prejudice
to the normal procedural rights of the Unions to raise appropriate matters
in accordance with the Provisions for Avoiding Disputes.

R R R R L S T e R R R R L

* These terms are a8 published in the BLSP Strike Committce's own
'Report on the Dispute'.
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APPENDIZX II.
(see text p.6)

This document shows the lengths to which the Union executives
were prepared to go! In this letter the Areca Organiser of

the NUVB is being bullied for having had the audacity to con-
vey his members' wishes and for having recommended the strike

Eg made 'official!. The reprimand unfortunately proved effec-
lvenoc

FROM N.U.V.B. MANCHESTER TO MR. F.W. GODWIN, LONDON OFFICE.

25 Septemboer, 1961.

Dear Bro. Godwin, BLSP.

FOllOWlng my telephone conversation with you this morning
on BLSP I folt it best to convey to you the full decision of N.E.C.
In the flrst place, thoy decided to endorse the instruction given
by tho Gonoral Sccretary and N.E.C. Officer to members which was that
Tthey should return to work to allow the T.U. officials to nogotiate'.

The N.E.C. then decided that members should be told now to
return to work on the basis of the documents agreed with the Employers'
Federation and the T.U. Officials. Further, the N.E.C. has decided
not to make the dispute official.

The N.E.C. had reports that you had stated to a meeting of
the workers that you recommend the NUVB made this strike official,
and I am to request you to give an explanation of this statement.

It should be explained that only a small number of NUVB
menbers are employed at this factory, but the strike has the effect
of putting some thousands of NUVB members out of work at Coventry,
and your statements, without any consultation or without any regard
* to the interests of other members of the Union, are out of all pro-
portion to- facts.

Yours sincerely,

F.S. Winchester,
General Secretary.
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APPENDIZX III.
(see text p.18)

This is the famous letter in which the AEU Executive
Council threatenocd to expel workers from the AEU...

‘ if they went on fighting in defence of the official

AEU policy of 'Wo Rcdundancy'l

FROM GENERAL SECRETARY, A.E.U. TO ALL BRANCH SECRETARIES.

11th October 1961.

Dear Sir and Brother,
British Light Steel Pressings Ltd., Acton.

On Thursday, Tth September, 1961, Executive Council received a
protest from the Engineering Employers' Federation that a strike involving
some of the members of the Amalgamated Engineering Union had taken place
at the works of British Light Steel Pressings Ltd., Acton, in breach of the
Procedure Agreement. We were also advised that a stoppage of production
at the British Light Steel Pressings Ltd. would quickly affect many thou-
sands of workers employed in the automobile industry.

Immediately prior to the calling of this unofficial strike a
shortage of work in one department had been met by work—sharing on a basis
of a four—-day week. The management indicated that future work schedules
were in the course of preparation and as soon as they were completed would
be disocussed with the shop stewards. No indications of any impending
redundancy were given nor were any notices issued oxr threatened.

Having regard to the threat to the employment of other members
elsewhere, instructions were immediately sent to the Divisional Organiser
to instruct our members concerned to return to work so that such grievances
as existed at British Light Stcel Pressings could be discussed in the nor-
mal manner. Subsequent information revealed to the Executive Council that
the strike was called in complete breach of the Rules of the Union with no
reference to District Committee, the local officials or to Executive Council
and that the Strike Committee had refused to'allow our Divisional Organiser
to convey Executive Council's instructions to our members. The unofficial
dispute quickly threw thousands of members in other areas out of work.

Because of the hardships inflicted on these members in other esta-
blishments, the disregard of the Rules of the Union, and the instructions
of the Executive Council, Executive Council decided, in the interests of
the Union and its meombership, to warn our members employed by British Light
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Steel Prossings Ltd. that if the logitimatoe and necessary instructions of
the Exeoutive Council were not carried out and work resumed so that nego-
tiations could take place, their membership of the Union would be reviewed.

Unfortuhately, the Rules of the Union and the instructions of the
Executive Council continued to be ignored; with thousands of our members
being declared redundant in many other establishments.

The omployers were not disposed to enter into negotiations whilst
a strike in breach of the agreement was in progress and eventually gave
notice that if work was not resumed the employment of those on strike would
be terminated. That notification was put into effect.

Throughout this irresponsible and unconstitutional action a large
Percentage of our loyal members have remained at work, together with the
electricians.

. Executive Council regrets the commencement and continuance of this
unnecessary stoppage which has brought such hardship on so many of our mem-
bers and their families who have been thrown out of work.

Charged, as we are, with the serious responsibility to the whole
of our membership to ensure that our Rules and Constitution are observed,
we are confident of the support of every loyal member of the Union in our
defence of the membership and” the stability of our organisation.

Yours fraternally,

C.W. Hallet,
General Secretary.
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APPENDIZX IV.

FROM BLSP STRIKE COMMITTEE .TO ALL A.E.U. BRANCHES AND MEMBERS.

‘We wish to reply to the A.E.U. Executive Council latest letter *
sent to all its branches dealing with our dispute. The entire tone of the
letter suggests that we were not faced with redundancy. This is simply not
true. The facts substantiate this. : :

A) The management made it quite clear to ‘the Shop Stewards that there
would be a substantial redundancy.

¥ Dhis refers to the letter of Novembor 3, 1961, published on p.26 as
Appendix V.
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B) As the letter says; on October 18th the management informed the
Unions that 150 men would not be re-employed. The talks ended
in deadlock. Once again we were proved right. How could we go
back under these oondltlons?

With the breakdown in talks on October 18th we expected the Union.
to declare our action official and pay dispute benefit.

The letter infers that the District Committee did not approve ouxr
action. This is not true. The minutes of the London North District Com-
mittee dated 13.9.61, No. N1872/61 states:

'That this District Committee demands that E.C. endorse this
dispute, as we do, in line with National pollcy of this Unlon
on redundancy’.

. The 1959 resolution of the National Committee reads

'"This National Committee instructs Executive Council that reso-~
lution No. 11 carried at the 1958 National Committee must ‘become
immediately operative. It is no comfort to our unemployed mem-
bers to be told (1) wait till we get a Labour Government;

(2) wait till we get agreement in the Confederation. We there-
fore instruct Executive Council that help and approval must be
given to all who by their actions defend the right to work when
such actlon is approved by the Dlstrlct Committee.!

If as the A.B.U. Execcutive Council letter says there is no redundancy,
then it must be victimisation which the management is attempting. For the
A.E.U. BExecutive Council to keep recommending us to go back on this bagis,
has been absolutely impossible to accept.

The circular speaks of 84 stoppages. We want to make it quite clear
that we have no knowledge of them and we should know. Arising from the
nature of. the production methods in the factory, it has been custom and
practice over many years for the management to ask for changes in labour
loading and for overtime which have resulted in very brief meetings of -
sections concerned in order to accommodate the flow of productlon. These
have certalnly not boen strlkes. : :

We wish to thank the hundreds of branches which have responded s0
generously to our previous appeals. We urge all branches to send further
resolutions to the Executive Council demanding offlclal recognition of
our just stand. :
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APPENDIIX V.
(see text p.18)

FROM GENERAL SECRETARY, A.E.U., TO ALL BRANCH SECRETARIES .

3rd November , 1961.
Dear Sir and Brother, . '

B.L.S.P. LTD., ACTON.

We regret that, in complete violation of the rules of our Union
and the Procedure Agreement, our members' irresponsible conduct still

- continues, creating unemployment to thousands of other members employed

in other Motor Car Plants.

Gravely concerned about the hardships our members in these other
plants are suffering; Executive Council sought a meeting with the Rootes'
Directors. This meeting was held on the 18th October, 1961, at which the
Unions' representatives strongly urged the Company to agree to re—employ
all applicants on & phased basis; thereafter discuss the future employment
p051tlon.

After a lengthy discussion the Directors stated that they had
reached the end of their patience with the shop stewards, who had conti-
nuously brought the workers out on strike on the slightest pretext; 84
such stoppages had taken place during 1961 alone. Sharing the Unions'®
concern regarding the hardships imposed on other workers, they did state
that they were prepared to re-employ all applicants on a phased basis over
a seven to ten day period, with the exception of 150 workers whom they
could not in the foreseeable future employ in view of the new position
brought about by the unconstitutional strike.

On considering this the Executive Council again urged our members
to apply for their jobs, but at the same time requested the Minister of -
Labour to preside over a joint meetlng of both parties in an effort to
improve on this pos1tlon.

At a meetlng with the Minister's Chief Conclllatlon Officer it
was explained that the Minister could not intervene in either an official
or unofficial strike which was in violation of the Procedure Agreement.

Since then some of the workers have applied for their jobs and
have been re-employed and a limited resumption of work has taken place in
other establishments.

Many branches haye drawn Executive Council's attention to the
anti-union efforts of some of our misguided members, and others who are
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not members, to bolster up this regrettable rebellion against the Union's
Rules and Constitution. '

Material consisting of unfactual and calculated misrepresentation
is being circulated to our branches to discredit the Union, particularly
Executive Council and the President, Bro. W.J.Carron. '

We would again reaffirm that no redundancy whatsoever had been
declared and, furthermore, as reported by our Divisional Organiser to the ~
District Committee on 13th September, 1961, 'The dispute arises out of
fears of threatened redundancy based on the knowledge of our members that
their productivity far exceeds the output required in other establishments
within the Rootes Group'.

The shop stewards were told on both the 30th and 3lst August that
by the Tth or 8th September the Works Manager would have by then the latest
production schedules and be able to discuss with them the future prospects
of employment; despite this our 500 members withdrew their labour on .
Monday 4th September; the 250 workers employed in the toolroom and main-
tenance continued to work.

Irrespective to the efforts now being made to differentiate bet-
ween production and non-production workers, we had; and still have, a
situation in which two-thirds of our members went out on unofficial strike
without the prior approval of the District Committee, whilst one—third
have constantly remained at work. '

National level informal discussions with the Employers held on
18th and 21st September, resulted in the following assurances being given
by Rootes: ;

'That there would be no discharges on the grounds of
redundancy for one month and that whilst this did not
imply that there shall necessarily be discharges at
the end of one month, the question of appropriate la-
bour loading and hours of work in relation to produc—~ .
tion requirements must be faced without delay and
discussions with the shop stewards will take,place
immediately on a resumption of work, before any re-
duction of the working week or redundancy becomes -
operative.'

The strikers rejecfed this and continued to disobey Executive Council
instructions and to violate the Procedure Agreement, oblivious to the unem—
ployment and hardship they were causing fo thousands of fellow workers

elsewhere,

Events as outlined in circular B.11/61 followed.
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Executive Council desirc it to be known that from the commencement
of the strike they have beon fully awarc of all the facts. They have used
only the Divisional Organiser and District Committee to convey their deoci-
sions to our members. Pross.statements which Bro. Carron has made have
been on the instructions of Executive Council who, in the interests of the
good name of the Union, can and do decide on suoh statements on major is-
sues of public concern, as indeed this dispute was. We frequently find
this necessary to counteract  inaccurate and misleading press statements.

Attempts have also been made by pceople, not even in our Union, to
bully the Executive Council into ~taking decisions against their better
judgment; one such effort was a demonstration and march to General Office.
Only 100 people could be mustercd for this, and a significant number of
these did not work in the B.L.S.P.; many were not even membors of our

Union.

The members in dispute openly boast that they are pursuing the policy
of a combine Shop Stewards' Committee — a body which is not provided for
in our constitution, and evidently one which comprises people other than
A.E.U. members; it is also claimed that they are pursuing our National
Committee policy; but this is not so; reference to our National Committee
policy decisions clearly indicates that in the event of threatened redun—
dancy, District Committeces, in conjunction with Executive Council, must
insist on overtime terminating and thercafter work sharing on the basis of
the Guaranteced Week. National Committee also instruct Exeoutive Council
to warn employers that measures would be taken by the Union to safeguard
our members!' right to work.

- The precipitate action taken by our shop stewards and members emp-
loyed in the B.L.S.P. was completely inconsistent with this pollcy and the
Rules of our Union.

From the foregoing, it must be obvious to all that Executive Council
have tried to guide and help our membership in the B.L.S.P. in conformity
with our responsibilities within Rule, and we are confident that in this
we shall recoeive the support of every loyal member of the Union.

- Yours fraternally,

C.W.Hallett,
General Secretary.
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APPENDIX VI,

BoL.S.P. JOINT SHOP STEWARDS COMMITTEE FINAL STATEMENT.

The Acton B.L.3.P., historic dispute ends. The Press has made ca~
pital of the end of our dispute. After 13 weeks of strike, recognised only
by the S.M.W. and the Boilermakers, and opposed by the others, the workers
returned to work on terms-agreed by the local officials.

The workers went back in good heart, although they did not win what
they had struck for, namely the refusal to accept redundancy, and their
cgll for short time working instead of mass sackings. They still feel that
this principle is worth fighting for, and are sure that other workers will
take up the struggle.

Motor workers are not prepared to accept casual employment, which
was the rule before the war, because profits are high enough to ensure a
stable income for the men who produce the profits. At Acton the pressure
of the employers, press, T.V. and certain union leaders who threatened
their members with expulsion, did not break the strike. But the economioc
pressure on strikers with families became too great. Some found other jobs,
and some eventually applied to restart.

In this s1tuat10n the local officials, who had fought so hard all
through, and were warmly thanked for their efforts, negotiated terms for
a resumption, which the strike committee recommended to the mass meeting.
A large minority voted against returning to work on terms. which meant the
victimisation of certain stewards, but the majority accepted the resolution
with a heavy heart.

The firm stated that 150 of the strikers would not be re-engaged,
nor would a number of stewards. However the workers who go back will re-
build T.U. organisation; and B.L.S.P. will take its place in future struggles.

: We believe that our strike brought home to thousands the need to
fight on this key issue of the right to work, and we hope it will stimulate
the unions, whose official policy it is, to start fighting for it officially.
It will also make firms think twice before they announce mass redundancies.
Rootes did not think that an official strike could last so long or remain
solid for 12 weeks.

We are preparing a pamphlet which will bring out the lessons of this
struggle, and we believe this will be of great assistance to all. We wish
to thank the thousands who helped us carry on the strike and a statement of
accounts will be sent out as soon as it is rcady. In the moantime, we in-
tend to assist the workers who are victimised and a special fund has been
set up. These workers must be helped until they find other jobs, and we
therefore hope that you will continue your help for a further period.

This has been one round in a long battle. We are confident of
eventual victory, and we are sure that our supporters are too.

HHHHHH AR ARRHRRRIAXKRRNH®



(THE MONTHLY PAPER FOR RANK-AND-FILE MILITANTS)

R EAD

THE MOST PROVOCATIVE PAPER ON THE LEFT TODAY.
RECENT ISSUES HAVE CONTAINED INDUSTRIAL REPORTS
FROM.BRITAIN AND OVERSEAS, FORGOTTEN PAGES OF
CWORKIHG CLASS HISTORY, ARTICLES -ON CIVIL DISOBE—
DIENCE AND MASS RLSISTANCE TO WAR, THE. DOCUMENTS’

AND CARTOONS NO ONE ELSE WILL PRINT.

READ =

'SOLIDARITY' FOR A NEW APPROACH TO POLITICS AND

SOCIALIST THEORY.

Subsoriptions: 9s. for 12 issues (post free)

from: E. Morsc, 68 Hill Farm, Whipsnade,
nr. Dunstable (Beds.) '

Published by E. Morse, 68, Hill Farm, Whipsnade, nr. Dunstable

(Beds.)

-



