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?Tfm¢Walesﬁwqu1QM$cab;;gut*this~£eargof,scabbing,was not simply because

"For its lack of militancy long before the introduction
1w¥f“anythlngfthe lump has been:ﬁhe_maanspby,whiqhﬂWoxkers,haxemaqt—
'iYely participated in wage negctiations as-therh%d $0rma11Y,aCcept—

" DHE TUMP AND THE 24.

~ineffecti

wwdisagraementw»Mpneover,ﬂeffér“apd;ﬁhéJIa

- THE LUMP

The trial of the Shrewsbufy,24fisfano¢her‘claSsiCtindigﬁment
of how British justice is administeréd'ih~the‘bOSSeswcourts; The
Zoaﬁphargessare_a\threat,tq militants everywhere,for they are aim=
ed. at the ppacmice ofgpiékéting;Wfthou% which ‘strike ‘action is

,e;‘Theirgqase;their‘viCthy,is of the utmost importance:

to workers everywhere, |

Whilst most of the traditional left havé‘errecﬁly‘urgedVSﬁpp_

iﬁdrt”ﬁor1the,24,they@havefinpbrrectly‘séeﬂjthisWanone~and the same
-baitlQ.QS?the,ﬁight;againstwthe "Immp,systemUiih'the.building trade,

(See Socialist Worker,May 1973.) On this view there¢ is one issuey
Victory to the 24 and smash the Iump. But this ig to ‘confuse two. -

. vitally differpntﬂformshqfhstruggle, With regard to the 24 there
~-should be no arguments against ?qprrting?them.jBQt"With regard to
- the anti-lump blll, which .ex-IS member ; Ejioﬂﬂéfferghas recently

tried tc-persuade Parli@méhp,to¢accept,therefis”pleﬁﬁy‘bf'room for

‘ Hdﬁrf?éptx‘are;not prepared
to‘openlyadeclara,theirgsupportJEOnfthe_24.,Neitﬁe;°aré union off-
icials of UCATT., By a smart trick of the law the 24 are on trial

for so called 'Criminal offencestand UCATT are not prepared*tO‘dirt-

'y .their hands:defending criminals,even if the law which tries them
wig a crooked rlaws If nothing;else'isﬁclear'we Should’bebpareful |

aboutijumping‘on%tomHefor'sfantirlumpfbgnd%Waan;‘

u~’Iﬁ»isffhéreféréﬂiﬁpbrﬁéntf%Q}diétiﬁguiSh.betweén.the'reasons

 for 'supporting the anti-lump campaign and the reasons for support-

ing the 24, .We suppor® the‘24,andmdeplorérthé[¢owardly“acti0nsfof
UCATT, Tndeed we support anyone who fights scabs be they lump men
or any other sort, But the anti-lump campaign is not a campaign di-
rected primarily at scab labour. This is erinéedwbyuthe.faCtuthat

“many . lump siteS‘have;as:good~a~recor@sfor,militancy as non lump

sites,and are often,much‘more«aggréSSivewtowaﬁas their employers

than traditional uniongorganiSed'WOrkerSQUWé‘must”thereforeiexamf

" ihe.the nature of .the anti-lump campaign5aﬂdtalso;éXamine:What sort
.+ of system is being criticiseds . . .. SR A

The "ium§“>isxfhé\anétruéfibnlihdustffés téfm\fqr.the system
by which gangs of self-employed men hire themselves out to building

_contractors - for a lump .sum, The question is, is it a system of em-

ploying'Scabs;tqﬁdefeat“tradéﬁunign“m;iiiancygpﬁ are.there 8igns.

- {hat the lump .itself.cen be used as a veapon against. the very boss-

“THEfBUiIDiN&onﬁkﬁﬁéfsTﬁikﬁﬁi972;.Q;._ 

ST the éumﬁefwofﬁiéiéyélﬁ&éfieﬁefY}Sité iﬁ?Waies was shut down,

There were fears,amongst militants,that many lump gites in North

they were lump men;the building trade in North Wales was notorious

of--the Tump.

~



ed whatever conditions the union had negotiated on their behalf.
Moreover, there is no record of any level Trade Union organised mili-
tancy in North Wales since the war. So the introduction of the lump
cannot be seen as an erosion of trade union militancy: i1t was never
there to begin with. So the problem concerning the North Wales sites
was not so much whether the ‘lump sites would scab, but one of creat- +
ing an atmosphere of solidarity amonst those who have had no exper-
.ience of militant action. As it happened most of the Xorth Wales

sites came out with little trouble. - '

But there was trouble at Telford where scabs resisted flying
pickets., And it 'is true that MacAlpines were operating the lump
system on that site, But whether it was a scab site because it was
a lump site is debateable. MacAlpines have a long and iniquitous
record of employing smbs, a tradition which antedates the lump. At
Telford scabs and pickets clashed. MgcAlpines brought in the police,
A tripartite investigation was set up with West Mercia and the Gwy-
nydd. police-forces assisting the National Federation of Employers
with their enquiries. o ' ‘ ‘

‘These three guardians of law and order exchanged files and rec-
ords of militant workers,  Between them they producedaa fabrication
of lies concerning the 24, and with a promise from Head Office (the
- Gbvernment) that they could make tougher use of anti-picket laws,

they Xaid into them with a total of 208 trumped-up charges, includ-
%ngfthe ioW”familiar "conspiring to - intimidate people to0 abstain
from work." : ' . : : S ‘ .

The significance of these charges is that because the I.R.B. .is
mainly inoperative, the government ls forced to resort to using crim-
inal charges to defeat picketing. And this smart move irnitially
enabled UCATT to wash their hands of the affair -- as unions do not
provide assgistance to those facing ¢riminal charges. Sc¢ the 24; un-
less supported by rank and file action .up and down the country,
must face the Government's anti-working-class measures alone.

THE ANT I~ IUMP CAMPAIGN ‘ o o

One stage of the Shrewsbury trial coincided with the climax of ,
ex-trot Heffer's anti-lump campaign. On Friday 18th May , Heffer
introduced a bill to abolish the lump - before a House of Commons
packed with no less than 8 TPory MPs: and 6 Iabour MPs, It was talked
out., In the world -outside {he Commons opponents of the Iump range,
from left %o right, from Iaurie Flynn of "Protz's Weekly" to Mrs.
Elaine Kellet-Bowman Tory MR, Consider the arguments:

1.It has led to gerrybuilding on a wide scale. (Socialist Worker),

. Now Gerrybuilding #ill be ah essential feature of the building
trade for as long as houses aré .built for profit and not for those
who "live in them. It is gn unwritten lgw amongst building contract-
ors, for instance, that "holes fdr the proles" (council flats) shall
be built with the cheapest materials for the lowest prices. (Hente
Ropan Point). This practice is not something that has oocurred with
the arrival of lump but is a necessary consequence of the profit
gystem. o ? ' : o
XZ% It _has led to _a higher level of accidents with no compensation for
the victims, N B : .
.. It is true that employers have used the lump 28 a means of avoid-
ing expenditure on accident prevention and as an easy way of dodging
compensetion claims., Bui building contractors have a long and notor-




, i : hE - -
“ough employer negllgence, have: always been an eSsen,lal'feature'of‘

Ecterlsed "the building industry.
ing trade unions that they have largely 1gnored this aspect merely

-t\

'fﬁja,@xeamp atwon. ¥ nts3
capltallst building: methods.«lastenlng to the rhetoric™ ‘y ‘one mlght \
be misled into theé belief that - the building trade . wag 'a happy accid-
ent-free paradise before-the Iump. But not so: employer .negligence,
blatant ignoranceof what meagre safety laws exis%t, has always chara-

It is +to the dlscredlt of the build-

pushlng odcas1onally for.a few 'more pennies..on the. rate, in order %o
preserve industrial peace. ~The abolitien of the lump, by itself,

Hw111 not reduce ‘geéidents. Only a ‘well. organlsed rank and file acc-
ident campalgnJcah exact sufflc;ent safety precautlons out of the

o Th would be 'more" correct: t

_Contractors,
3. It has led to"” the*vlrtual destructlon of the bulldlng trade’ unlons.

ay ‘that' the unions haye destroyed them-

selves. The lump has floubithed only. becauseswsrkersxhave lost con~
f%&ﬁﬁ " unions " ability to secure a better deal * Ang” here
is ! EH révolhﬂioﬁaryfimpllcatnsmsaOQWL ‘p—style agree-
ments, own’ behalf

| Well—organlsed lump gangs negotlatlng on T
R , ‘ T ean secure a much bet-

1 ter deal, at site lev-
J el than the cap-in-hand
e I approach characterlstlc
Jp ofr, natlonal negotlat-
/ ing machinery. In
many cases lump-work-
;ers npt bound by dec-
ons . agreements‘

taken more mllltant
and agressive positions.
The potentiality of
such,rank and file
militancy have not
passed unnoticed by
the ruling class.Tory
« |- MP Elaine Kellet-Bow-
b man,- recently ‘Warned
the Commons against
rhose,"fly by night
‘gangs who owe no’ loy-

u)falty to anyone and descend on a 31te llke a. horde of :locusts: begln
a job, and if more’ money ‘ig’ offered “elsewhere, they flit overnlght,

jleav1ng the main contractor withi s halfaflnlshed Jobaand the prOSpeot

,‘;equlpped‘p
. . Here lle'the real source ‘of the Heffer. antl—lump_campalgn. It is

- Just pos31ble that © the' workers: might’ be able. to-.look. after their
u:yownwlnterestsﬁbetter than those who clalm to do the Job for them.

of ‘heavy penaltles for lat

ompletlon n

In other words, these "fly by nlght" gangsmhavelreaected the

{gentlemanly agreements characteric of normal. union procedure, and
.. have treated the construction industry as the jungle it really ‘is.

The onl’ﬂtrouble is that a ‘well=organised rank and file is better
Yo survive in‘the" gungle ‘than the bosses who feed off them.

E f’v,.r-. ”

ig reasonfﬁhose notable champlons Wifworkers"rlghts Eric

'“-Heffer and Tewig CarteréJones,‘areedetermlned to prevent lump men.

from screqing an extra few bob out of. ‘the: system. Moanlng -about the
loss to the Treasury of £50 millions worth of tax, left-w1ng social-



h;ist%gﬁCarter-anaggsSaid mphis is a dreadful indictment of the sBy6§%~
em,". “"Iump workers," he added, " could get tax-exemption.certifiec~
ates ." (Guardian 18th May) And Iabour MP Tom Urwin complained %hat
"lump workers can blackmail employers.by refusing to work under nat-
ipnally*négotiatedagreémentS“for!theﬁsimple'reason*that they can
_enjoy better wage packets by non-observance of the rules of the

. .puilding industry." And on the tax-evasion issue he added that

"the building industry had becéme one of the biggest fiddles and.
swindles of all time." He was veferring of course to that £50 mill-
ion and not to the activities of his fellow party member T ,Dan. Smith,

Tt is indeed significant that Heffer and Carter-Jones should
whine about income tax ovasion. -Like their Tory friends, they are
. guick to howl if workers can fiddie a few bob out of the Inland

“Revenue,uwhilet*themIonrho sharks\areypraised‘for,their initiative.
,Of'course'they_ignore the fact that for the majority of the ruling-
class tax evasion has,beCOme~inStitutionalised.._Thus when it was
brought to the attentionj‘df‘the*reSpectable Tory ‘'directors’' in
the Commons, that a‘group“off1ump~workers~had dared to form a
.. limited company to avoid paying tax, the housing minister agreed

. %hat legislation should be passed to deal with "that body of men in

- the industry who are prepared to try out ‘- such methods, referring
. 4o lump workers as the least respectable%“ aw-abiding elements in

the industry..  (May 18%h). . 4
| l,TﬁéyléééQn tQ”bé learnt is, that whatever system-the bosses and
the government impose, with .a little effoxrt the ‘working-class can

_ anisation, can fall upon both docile and self-conscious workers.When
~itbfalls¢0n:fhegf0rmar the conditions in which it-is accepted will
reveal their docility. Under "any change the less militant will get
.. +the rawesct deal, whilst the militants can turn it “'to their advant-
age. _ : IPTRRERRR Lo IS L
Behind nall.the;rhetor1C’ahout-the iniquities;oﬁ‘the,lump,‘the

accidents and the low standard;pf1craftsmanship,71ntks“the,recdgnit-

jon of the fact that‘Wéllaofganlsed‘workers can-use the lump system

~ ‘always turn it to their advantage. For the lump, as a method of org--

to their ownfadVantage;“they,can7dbdgemtax, evade some of the excess-

.es-of the iRDb and secure wages in -exzess of}gationallyfdeterminedg
rates. . But what sO manyuofutheixyad-left on the anti~lump bandwag-
‘on are really concerned“With~ische“Iack;qﬁ;cOntrol over building

workers. Their idea,of a well-run :building ndustry is a nationalised

- industry this is a sick joke. It means the end of site level negoti-
, ations. Nationaligzation means nothing more. than state control, with
state deals (remember the hospital workers) and state discipline,

" one,. But for libertarians. and - indeed for most l..i workers in the

where a handfull of burecavcrats can hold The whole industry to ransom,

with the big stick of massive lay-ofis. Anyone who thinks nationali-
- sation is the saswer might cast an eye on Yhe future plans for the
gteel industry and Marsh}svplansvibr the railways. .

- It is clear that thefwdrk;ug~claaa i1x bhe bailding trade are Tre-
jecting traditional forms oI organisation. " We should nui VLo frying
fto'shoke'npjthOSe’dbscleteiandA1neffective unions by asking the guv..
;‘ernment‘to.condemn'the lutp: We should instead look at :the adwtages
that a resblute and bloody-minded rank and file can gain from this
method of work. There are indications that this is going to be the
trend of building - ite organisation. Revolutionaries should accept-
this, not as an indication of an abandonment of the class struggle,

.



—m b shoﬁ1a~gee~the“hatureu@f the claSS”gyruggQQWin its new CoOMbextT

The days of national agreements ore over. So tco nre the days when
the union official can end a-strike with,the 0ld "back to work lads
while T negotiate." There nre tendcpcies in the Iump system which.
“render rédundant both  the old—style building employer and thgvo}d—
styleg "bowler-hatted" union official. 4 well organised lump site is
not a self-contradiction. Here is the potentiality of collective
self-management. and a direct conflict between those who sell labour
power and those who buy it, marked by the absence of those who arrange
the sale of labour power to others. Admittedly the trade is in a
- shambles at present but.. fhere , - .1s emerging a new type of build-
-ing workegt who is capable of uniting with his*brothers on the site
~and resolutly outlining for themselves, the conditions of their lab-
our. It is to the creation of such a working class that revolution-
aries should be working towards.

That lump men have scabbed in the past need not be an indictment
of the system. There were scabs “before the lump; there have been
scabs in the unions and there are plenty of scab unions. All is not
~well on lump sites, it is true. Many accusations do hold. But for
those of wus who adhere to the principle of collective *self-manage-
ment, the potentialities of a militant working class snporseding an
ineffective and restraining mode of collective bargaining, are tqo
great to ignore, As usual, though, tho working class are by their
actions revealing the sterility of the traditional left.. But an
outmoded dogma and a mythology of nationalization should not blinker

our eyes to the real aspects of the class struggle.

e i

REVOIl BOOXS -~ NOW OPENING AT 44 THE GROVE, UPIANDS,SWANSEA.
‘|Stocking Revolutionary, Socialist, Nationalist, ILibertarian, Under-
ground: Posters, Magazines, Papers, Books, Badges. - This includes
a large selection of material on womens 1lib; gay 1ib, trade HQlOH/
industrial, Ireland/Wales, anti-imperialism, repression, marxism/
anarchism, community action, education and much more, including
fcomics,posters,stickers, And: S®cond-hand books. They can also
supply any paperback in print. Mail order (send for lists.)

=T/ BrRoTHERS! YOUR UNIGN OFFIciAL,
. VWHO LOVES YOU, HAS MANY
ENEMIES..,. YOy CAN'T GUE
WHAT THEY ARE SAYIN ',
ABOUT HINA. =1

NES THATE ExacT Ty
T—— T”E_XAS‘A){
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eH@‘W‘Tem STEEL @us) YRES.

Shotton Steelworks is facing virtual extlnctlon and. with it the
future prosperlty of Deeside. . Slnne(the natlonallsatlon of steel:
in 1967 the BSC has pumped £36 million into the Shotton: {Steelworks,
much of it now on the verge of fruition. Iong-standing production
records have been broken .poth by the blast furnaces and #in the
melting diop. One of the twe 1ve open hearth furnaces has been com-

.. pletely rebuilt in a record three months against the previous record

" of five months, The hot rollmill will be the Dbest in theccountry
for the next decade. Moreover coke is not imported , but manufactured

~on the site,

Yet in the beginning of June 1973 the last nail was“hammered
into the steel-workers coffin, when Bob Scholey, the strip mills div-
ision chief, presented the 1ong-awa1ted brochure stating why steel
production at the Shotton Plant should cease. But +how can the wor-
kers 1nterpret the conclus1ons contained in it when it is compiled
by the Steel corporations own experts? Who is g01ng to believe that
it was not tailored to conform to the corporation's strategy , and
therefore -, to ‘present the most telllng case against long-term prod—
~uction at Shotton. The document is d981gned to show why Shotton is
not the place for major investment in ‘steel production. The inhere-
nt flaw is that its. authors, whatever they may claim, cannot . be imp-
artial, They are employed by the Corporation and are. bound to see
things the Corporation's way. They are probably bho samo mon who
rrepared the original steel strategy.

The document is a thorough job, giving no reasons for optimism
amongst the steel workers whose gobs are threatened. It makes gFeat
play of the fact that Shotton. is not located near a deep water har—
- bour, and that it is profltless to0 transport ore by road and rail.

f'~Perhaps those whose job it is to scrutinse this document might ask
how it equates the apparent commonsense of that argument with its

proposals to transport the estimated 32,000 tonnes of steel per week
for flnlshlng at Shotton, by road and rall :

Th~ mromise to develop bhotton as a flnlshlng plant is simply the
sugar with which to take the medicine of enormous redundancies. That
there are going to be massive redundancies is an accepted fact by
most of the official leaders of the Dee31de community. The Flint-
shire County Council have estimated that some 20,000 jobs will be
required by 1981, and have begun a programme-,designed to TM"attract"
investment to the area, and in doing so have conceded the battle
w1thout a fight, : : g

" To allay fears of redundancy the bteel orporatlon have app01nted
a new Director- 1n—charge, John. Powell, whose task'it will be to main-
tain morale, whilst presiding over the butchery of both the industry

-fand the community. But Powell is not finding this task easy. Comment-

ing on his job he said recently,"I find it almost impossible to dir-
ect the works when the men doubt everything the management says".

In fact the 13,000 strong workforce have.steadily lost all their ill-
usions with the management. Paradox1ca11y ‘although BSC speaks of
heavy redundancies;management and supervision have increased three-
fold since natlonallsatlon. "At present Shotton is in a state of



Parginsons law run riot." said one steelworker.

It is possible that there will be a work—-in —-- A mnss meeting is
to be held at which the Action Committee will present plans for a
"Jorkers Takeover". The form which this takes will be important for
revolutionaries. Many lessons can now be learnt from pre~ious take-
overs and occupations. At present plans are at the embryonie stage.
However, it seems that the action commi%tee is considering a Work-
In along the lines of the UCS. A sub-committee has swbmiwted a com-
prehensive breakdown of 2ll the materials and products needed to
operate the works,and details of “ow they could be brought in if the
works are taken over, Comrade Reid(the well known supporter of the
1Pair'Rent Act) will shortly address a meeting of steel workers.

Tt must be stressed that a mere work-in might swit ¥he Teries
best,for ¥hey would have the benefit of maintaining their supply of
steel until such time as it is no longer required, If the work-in is
to have any revolutionary significance it must involve a cemplete
and physicai occupation of the plant with management deried aecess.
Moreover unless workers are directly involved in decision-making it

will be of no benefit exchanging one set of bureaucrats for another,
The Action Committee will become,like the UCS action commivtee,
ndirectors" of a new enterprise set up to exploit double the number
of their comrades and ready to hand over the plant to a new set of
bosses. ‘
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ThisTkind of struggle,as with the UCS,only serves i§o mystify
people even further and the real question of who shall own and man-
age the means of production are never reised, At the UCS the work—
in was controlled by the shop-stewards,who were intent on maintain-
ing good relations with the management and the police, There was no

.....




takeover of the yards;the management came and went as they pleased,
and the men went hom# at the weekends. - . . T

Conclusion

. The lessons to be learned from previous UCS-style occupations
is thatunless the workers themselves take a real hand in determin-
ing the  objéctives of' the struggle we may yet. again hear the old ver-.
dict "we've been sold-out.™ Simply waiting for the action committee
to decide’ “what to do, and then meeting to apprové it is a sure path
‘to cémpliance.’ For if the actual management of the struggle is not
in the hards of the workers when the' "sell-out" comes it will be too
late to fermulate -4lternative forms of. action.. Not only must the.ob-
jectives be -decided by the workers themselves, but also the strategy
and tactics. To continue complaining about being "sold out" and not
to do %nything“aboutvit'is to avdid‘one'sfown“responsibility.v

___OBITUARY
PEATH OF A STEELWORKER|

: Over the past few weeks many steel workers

. | have died, but none have been given a pregs obit-

I uary. An exception has been made in the casge of
b Iord Melchett,, ~Iord Melchett, a steel workerswho

never actually worked in a steelworks, died rec-
..t ently of natural causes, whilst holidaying in his

- |'Majorca home -- a very unusual death for a steel
. worker,- It was fitting that this ex-merchant ban-
. pker:should be appointed by a Iabour government,to.
i .- head the BSC-as he comes from a long line:of not-
. borious coal and steel ownersi, v g SN -
.} 1One is reminded of an:event, many ,years| ago
1 when Bgn Tillet ‘was addiessing-a meeting iof stri-

1+l kers who *were refusing to-réturn-to work on the- | .
~|'terms set out by Lord Melchett senior. Tillet/sij. 7
'mode of speech caused. him;Pouplace-greater emphi=j...
o ‘agig-on. the latter syillable:ef '@ word, thusiprod-i .
©' ' ucing an hyphenating éffect on the name "Mel-chet,
-l millet, wrecognising that an astute member of the
. w._ fiaudience had grasped the significance of-his,qui-}
woe 0| iekly added the ¢omment, -"and -a-bloody big shit .-

1y

kY
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~ Like father, like son, the smell of excreta -
hangs over the steel industry, bringing no 'good
to ‘the working c¢lass. Neither will any.form of:
"| nationalisation or public ownership designed:to
_préserve and maintain the 'interests of theifews. .
Doriations and messages of commisseration should
. be sent to the Committee for the Preservation of
Redundant Bureaucrats.
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ALYSIS”
Speaking in South

king in South ¥ales, Paul Cardan, ex-editor of .Socialisme ou
Barbariﬁme~andffrequént'COntiibutor.to'bolidaritYf-discusSed@thQ
problems of applying'traditional'reVolutfoﬁary;pOliiiQSLihvtheA197Os

and the way fOrwardffqr'revolutionariesgf“_Ju_

o Cardan criticised the trad left approach which bahes itself on a
Jscientifict analysis of society -- a view which rejects the estab-

lishment of a revolutionary Society in terms of moral ideals. . He

farguedrthét“on‘theftraditionalistic‘view¢the objective basis for a

reVélﬁtiOnary'perspéctiVé is)Seen(in‘the,internaldgbntradigtionéﬁof
?he;capitalist“System,_Which“willgéventually prevent it from function-
ing and‘allow the intervention of the revolutionaries. Such a persp-

ective envisages the working-class becoming moreand more ‘exploited.
and the profit rate falling with the result that capital accumula-

“tion would slow down. This would be accompanied by a growing. im-

poverishment and a rise in class consciousness. Moreover, it envis—

‘ages ‘a.mord intensive exploitation of colonies leading to revolts-

and ‘struggles for national independence. These events, of course,

‘would not happen unless the masses under the leadership.of the work-
ing-class proletariat served in the strugele and took it over, 'lead-

ing to some sort of socialist revolution. +*his would adversely

-affect imperialist nations who rely on thesé markets  'and raw mater=

ials: and proveke a deep crisis in those countries concerned. .Life,

under : such conditions, would create within the working -class a.

socialist’ consciousness, new attitudes; that would wthe basis .of
‘revolutionary activiﬁy:"Fundamqntalgtomthis]ﬁiéw,_Cardan'conﬁiﬁqed,
;isvthe~idea%that]qapitalism\iS“characterised by periodic economic

crises and'gpverned‘by°inexofable‘éqqnomic laws. : But once-capital-

ism is eliminated and the economy organised on a new basis, with the

natidnaiiSation‘of'théaheansjqf-pngqction,ﬁhe}main,task_gffthéyﬁevo-
IUtionjwould”bé‘to‘déVélop”the*productiOn‘that‘capitalism,is*1e§s and
less capable of developing. Such is the traditionalistic account.

. But, as Cardan pointed out, it is false to’ assume that capitalism

ig.incapable of ‘developing production. “esre is no ever-deepening

crisis, and the industrial reserve army » although continually fluct-
uating, does not significantly grow, Moreover, the-industrial prole-
tariat is declining as a proportion - of /e total population . In
America it now totals about twenty percent., So, 1% the revolution
were to be made by industrial manual workers it would still be a
small minority =~ not'that one does not have more sympathy with them
than the present 20 percent. Furthermore, since the Second World War
the capitalist economy has been at its ‘strongest period” of expansion,
Capitalism cannot be conceived of just in terms of more capital, more

~ machines,but it is accompanied by a sociclogical process to which
~Marx had devoted little atterntion, namely bureaucratisation. This: has

given rise to a society with a hierarchical structure, with the..
layers. of the,pgramid having no say in what happens, even if they. are
shareholders, Inétead of a small group of rich capitalists, we now
have an inter-locking pyramid with a multitudé,of‘different_ppsitions.
There is no split between the owners and the owned but at the two
extremes -of the pyramid, between those who direct work and those.who
execute it., = However there are plenty of people in the intermediate
stage., Because of this process we cannot establish the dividing-
line of sociey on a purely objective basis but we.need to look at how

-



people actually behave. In the final analysis, the division is be-
tween those who accept the system and those who reject it, even tho-
ugh they are forced to work for it.

‘Therefore, says. Cardan, the socialist revolution cannot be seen
in terms of simply doing away with capitalism or the top executives
of the system,,because in this o .form of bureaucratic capitalism,
conflict is essentially conflict with management, over thrdirection
of work, between order-givers and order-takers, whether they are in-

~dustrial managers or trade union bosses, <he most significant area
of conflict for revolutionaries is that of workers demanding the
right to manage their own affairs, the om thing the system cannot
tolerate. For the system to function,activities have to be direct-
ed from outside according to the objectives of that system., This
raises problems for any revolutionary aerganisation and sets limits %o
~and d:fines its activity. _ ‘ @

The function of any revolutionary organisation cannot be to sub- ¢
g_itute itself for the activity of the masses in all places. But it -
is possible~to help through means consistent with theunends pursued
that can help t& bring about those ends. So it is pointless for an
“external organisation to instruct workers on what to do and how to
~organise. The role of any revolutionary organisation.is to help by
providing material means or creating opportunities for activities
such 'as discussion, the exchange of ideas and ecollective self-mana-
gement. Collective self-management here does not just mean people
managing their own lives: it involves a different conception of the
life that is to be managed. It implies a different type of person,
Such a person will be capable of taking on the job of self - menage-
mer ¥ , coeperating with others, having certain attitudes towards
other peopte, This means that at the same time society is traas-

. formed, the creative capabilities of the individual are unleashed

- and that whatever inhibits this capacity in him is eliminated. Such

~ individuals can create the rewdlutionary institutions necessary f9r -,
these new forms of 1life. : L : ‘

One. >hopeful step in this direction 1s that recently values have .
become less and less internalised,  Many traditional moral obliga-
tions have become utilitarian  questions which has never been enough
to maintain any society. One example is loyaltyg to the firm.  Very
few people today think this is a virtue. For the majority it is
purely a means to an end. At the same time the roles individuals
occupy are becoming less and less clearly defined, No one foday,
~womens liberationists included, can define the role of a woman.
This is because without explicit demands , women have transformed -

~and changed their positions in various spheres. - More importantly,
‘authority' no longer .. passes unquestioned. Twenty or thirty -
years ago, authority, whether ascribed or achieved, was accepted un-
questiqn@533?bﬂﬁ most people as a positive value. But today it is
more ;1kely to be questioned from below -- to the extent that those
Who give commands are 'even prone to apologise for it! These changes
;n‘vqlues are crucial, claims Cardan, Dbecause 4 system can only
ﬁgurv1vejwhen such values ae clear-cut and internalised.. But how is -

‘1t.suc@ changes have come about? Certainly not through inexorable
ecqnpmlg laws. But through changes in the behaviour of the people
conerned, ‘ v



We need to free ourselyes from this idea of an objective mechanism

in capitalism,Cardan emphasised, Of course the system contains deep
irrationalities,of course there are periodic crisis but none of the-
se are fundamentally destructive. Instead of concentrating on object-
ive laws we should remember that when we speak of the radical trans-
formation of society,this includes the radical transformation of the
individual personality as well., :

AVATTABTE - CARDAN-TRANS TAT JONS.
History and Class Consciousness
‘|From Bolshevism to the Bureaucracy
The Keaning of Socialism ‘
{Modern Capitalism and Revolution

From Solidarity c/o I23,Iatham Road , Iondon,E6.

STOKE NEWINGTON FIVE .

A solidarity committee has been formed by two of those acquitted
at the recent angry brigade trial, together with the remains of the
various defence committees which have been trying to help all the
accused in the case over the past two years.

The committee has issued a brief pamphlet called 'Release the
Five'(2p) summarising the facts of the episode,suggesting-that the
five now serving sentences of ten or fifteen years should be consid-
ered as political prisoners and calling for a campaign for their re-
lease or, failing thatyfor their welfare (a separate welfare comm-
ittee has been formed to look after the practical details). The-
solidarity committee proposes to raise money,publish literature,hold
meetings and demonstrations,and co-ordinate efforts on behalf of the
five. The committee's address is 54 ,Harcombe Road,Iondon,NI6.

IEXICON OF THE IEFT

For those who would like to participate in the political activities
|od” the trad left, but find the language and slogana too esoteric,
lwe have prepared the following guide:

Cadre —-— Residue left after a faction fight,

Class enemy-Yesterday's comrade o

Class struggle-Squabble over assets

Contact --_Bloke prepared to listen

CIose Contact -- bloke prepared to listen and repeat.

Entrist Tactic-- convincing disillusioned Iabour party members to

' remain in the party.

Deep Entrist Tactic --convincing disillusioned ILabour party members
to remain in the party so that they can vote for the expulsion of
fellow trots at a later date. = ,

Jackals,Hyenas ~-Stalinist designation of trot and other left-wing
critics, , :

Line --longest distance between two points owing to party zig-zags.

_ ortunist -one who believes that what the masses da is more import-
alit than what the party does.

Centralist ~-one who believes that what the party does is more import+
ant than what the masses do.

Ultra-leftism - whatever the party has not thought of.
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"TAKE OVER THE CITY". From Rising Free,I97 Kings Cross Road.WI. -

Very little information regarding the class struggle in Italy
finds its way into the British media, This pamphlet is therefore
an important introduction to the way in which the Italian working
~class is combatting the repressive tactics of the bosses state,.
Since the autumn of '69 the class struggle in Italy has spread from
the factories to every area of people's lives."The ruling class
have developed two tactics for dealing with the militancy of the
workers --- concessiong and reforms,on the one hand,and open repres
gsion on the other. The continuation. of the struggle inside the
factories and its extension into.the communities meant that the
tuling class increasingly chose the second option. In the factories
nmilitants were sacked or moved onto other jobs,fascists were plang-
ed to spy on militant workers,and many small firms closed down." .
At the same time unemployment rose and huge price rises took place.

This attack has not stopped the workers from carrying on the
struggle. In industry they have refused to accept the demands for
increased productivity. In their communities they have responded
with mass rent strkes,occupations,struggles against fares and risin
g prices. They have begun to create within their communities a new
way of 1life,outside the control of the bosses.

Tn education there have been strikes and occupations of primary
and secondary scheols and universities in every major ‘city."Since
Autumn '69,when worker-student assemblies were formed,thererhave
been many occasions when workers and students have fought tegether.
In the schools kids have fought for free books,free transport,an
end to exams,and an end to the class bias in education.

-

- On the housing issue people have occupied property and organis-
ed rent strikes,some lasting for years. To combat price increases
housewives have picketed supermarkets,and in Pisa,have even organ-
ised a "red market",selling goods at half the normal price,Prison-
ers too have been fighting against their conditions; they have gon
on to roof tops to demonstrate,and in Milan and Naples have set
fire to their cells. ‘ ‘ S

Tn industry,the pamphlet tells us, workers aave gone far beyon
the control of the unions,taking over factories instead of being
called out on strike. Factory newspapers have sprung up everywhere
Wage demands have given way to demands for the abelition of the
system of grading,with equal pay for all. Throughout_Italy worker—
student assemblies have discussed,and put into practice,various
s1lternative tactics for continuing the struggle inside the f%CtO¥l
s.There have been mass meetings on the job,rotating strikes 1in aif
ferent sections of the factory,causing damage to plant,and direct
physical confrontations with the management,

: Apart from an indispensible documentation oﬁ the events of the
~ past four years the authors of 'Take Over The City' have



included some excellent eye witness accounts of some of the actual
cqpfrontatiqnsﬁbetweeankaers:and‘the’%osses states But what ig
now reqired:is an adequate analysis. of these events; and an -
explanation of their significance for the revolutionary movement

in Europe today. One thing is

{ clear; the traditional leave-it-
“to-the-union type of struggle

has been superseded by the more

class conscious activities of

the rank and file, T

The pamphlet concludes with
some good stuff concerning the
spread of revolutionary ideas.
and tactics by those Italian
emigrants who have settled.
| 1n other parts of Europe. This
touches on what might be the
most promising aspect of the
whole Common Market issue. .The
increased mobility of labour,

" which the bosses have envisaged
as a means of creating profits,
can well lead to an increase in
the spread of revolutionary
consciousness. :

(For further infofmatioﬂ&bontact the Iotta Cbntinua grdup, -
who publish a daily newspaper and a special paper for Southern

Italy. Their Iondon addr=ss is 36a, Queensgate Terrace. SW7.
KKK KW KRN HeHKe *********,**** -X-***************************************

_ABOUT CURSELVES

Solidarity Swansea is an autono.mous group linked with other

Solidarity groups throughout the country, o
We believe that the task of revolutionary organisations is +o¢

give working c¢lass consciousness an explicitily socialist content,

to give practical assistance to those involved in the struggle with

authority, to exchange experiences, and from an examination of these

‘experiences arrive at a socialist critique of the whole of society.

Solidarity seeks to strengthen the confidence of werking people

in their abilities to manage their own lives. : o
‘Solidarity therefore welcomes and invites comment, criticism

etc,, on the articles in this issue, and on the magazine as a whele.

~Articles from readers on any aspect of the struggle against. the
bosses and their government are also welcome.

- For further information and.détails of literature’published‘by
- either the Swansea group,or other groups, please contact; :

'D. Iamb. C/O 16 Uplands Crescent. Swansea,



. OF  STRUETURELESINESS

,'In "The Tyranny of Structurelessness" Jo Freeman* seeks the

" causes of the practical impotenee (forglve ‘the masculine Jargon) of
Womens. Lib in their mode of organisation. Her conclusions have con-
31derable impllcatlons for libertarian groups and are-worth consid-
erlng here in view of the current discussion concerning . orgaﬂiSat—
ion in Solidarity and other libertarian- groups..lﬂlthln womens.. | |
groups structurelessness has been the mainHrm of organlsation and
is a natural reactlon to an over-structured 8001ety ‘and the. elit-=-
ism of the left. But this idea of ‘structurelessness has: moved: “from
being a: healthy counter to these tendencies to a Gdddess in .its own
right. Whlle this lack of organisation has been helpful in/ ’ralslng
'consc1ousness' it has not. encouraged women %o go:beyond this. Par=
allels ¢an be found here with many women's and libertarian groupa
in Britgin. One of the reasons’ why this has happened, says the
_pamphlet, is because the idea of structurelessness is itself an
'illusion. There is no such thing as a structureless group. Any .
group will inevitably structure itself in. some fashion and willl be
formed regardless of the abilities or intentions of the people con-
cerned, "To strive for a structureless group is-as useful and as
deceptive,as to aim at an 'objective news story'; 'value~free soc-
ial 501ence'.or a Yree economy.'! A laissez-faire group is about as
realistic as a laissez faire society:  The idea becomes a smoke
screen for the strong or the 1ucky to establishf unquestloned hege~
mony over others,"(p.2) This is because. structureleasness ‘does

- not ~prevent the. formatlon of informal structures but only formal
ones. And infdormal structures are not ‘sufficient to get ‘people. to
operate effectively. To function well the groups usually have to
pare themselves down to the informal group of friends who were run-

ning things in the first place, thus excluding others., For every -~

one to be involved in a' 'group, the structure must be explicit and
not implicit. The rules of:deeision-making must be open and avail-
able to everyone but this can happen only if they are formalised.
This does not mean that formalisation of & group structure will de-
gtroy the informal atructure, But.it dees hinder it from having
predominant control and makes awalable seme means of attacking it.
Hence, structurelessness is organisationally impessible.  We eannot
decide whether te have a structured or structureless greup, only
whether or net te have a fermally structured one. A structured

. group always has al: :aformal strueture and may also have an inform-
al ene. An unstructured. greoup always has an informal one, - It's
this informal structure, particularly in unstructured groups, which
forms the basis fer elites. These elites will probably be nothlng
mere than a group of friends who also happen to participate in the
same political activities. "Theyywould prebably maintain their

friendship whether or not they maintained their political activities.

They would probably be involved in political activities whether or

not they maintained their frlendshlps. Its the coincidence of these

“two phenomena which credtes elites #n any group and makes them so
difficult to break." (p.4). As long as friendship groups are the
main means of organisational activity, elitism becomes institution-
alised. These friendship groups functlon as networks.of. communi-

-~ *Berkely Journal-of Sociology 1970 Available from Ieeds Womens ORA
29 Cardigan Road, Ieeds,

.
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cation outside any regular channels for such communication that may
be set up by the group. If no channels are set up they function as
the only networks' of communication, However in a struc’ured group
.-a variety of informal groups may compete .for formal power which may
" be the healthiest situation. Once the revolutionary movement no lon-
ger clings tenaciously to the idea of structurelessness,it will be
- free to develod those forms of organisation best suited to its pol-~
itice and efficient functioning. But we must be wary.of going to
the other extreme, imitating traditional forms of ‘organisation but
neither should we blindly reject them all. This pamphlet outlines
-certain principles essential to democratic structuring am.political
effectiveness which are worth discussing in relation to libertarian
politics and libertarian womens groups.They are as follows:~

1. Delegation of specific authority to specific individuals for
specific tasks:' by democratic proedures. e ~
2. Regquire all those to whom authority -has been delegated to be re-
 sponsible to those who selected them, so that the group has con-
trol of those in positions of authority., . )
3. Distribution of authaity among as many people as possible to pre-
‘ vent a monopoly of power. : : ‘ it ‘
4, Rotation of tasks.
5. Allocation of tasks along rational criteria i.e. not giving un-
» popular individuals the worst jobs. Individuals should be given
opportunities to learn skills they do not have, preferably thro=
. ugh an apprentioship rather than a 'sink or swim' method. ‘
6. Diffusion of information to everyone as fiequently as possible.
Information is power and access to information enhances one's
power, ' S
7. Equal access to resources such as duplicators etc. Skills and
info are also resources, Mémbers skills can be equally available
only when members are @able to teach others what they learn.

These principles sound obvious but they are often overlooked and to
ignore them can be disastrous. The pamphlet claims that if these
“principles are applied, they ensure that ultimate decisions will be
made by the group at large who will have power to determine who ..

shall exercise authority within it,

One defect of this pamphlet is that it does not discuss the
integration of a group's organisation to its wider political theory
and practice., Neither factor can bé¢ examined in isolation, One of
the main problems of the Swansea group has not been its lack of com-
mitment to Solidarity's ideas nor to revolutionary action, but that
a committment to both coincided in:very few members of the group. It
has even been argued that Solidarity's ideas are incompatible with
action. But what is needed is .collective action by a group whose
members agree on a clear theoretical position. - In such a group the
priority is not action but the development of a theoretical basis
which could lead to the emergence of a group clear about its role
and its practice. Some would argue that discussion without involve-
ment in activity is a waste of time, But it is impossible to act as
a revolutionary without some ideas about society, without some- stra-
tegy for revolutionary change. At the very .least there should be
discussion to make these ideas explicit. Action must be ~bound up

- with a eoherent view of the world arrived at through intra- and
inter~-group discussion, with reference to the immediate realities of
the situation. The structure of the group cannot be separated from

~ its theoretical position and its practical activities. Defects,con-
fusions, conflict in any of these spheres will inevitably be reflec-

.ted in these other areas. An efficient and democratic form of org-

B e toriciaui et ‘ Publishedby womens group.
oy -



anisation can facilitate theoretical discussion and clear meanirig-

ful action just as a sloppy, elitist form of organisation can kill ¢
both theory, practice and. eventually the very organisation itself. ¢
Perhaps if these seven-principles, are- taken into consideration, at
least one set- of the problems facing Iibertarian: groups may be over- e
‘come. Moreover, an elitist unstructured organisation is self-destruc-
tive. By burdening itself with the work, allowing no room-for fresh
.ideas, by deterring potential contributors, it.eventually turns in-
wards on itself and destroys itself, unable to discuss or act. With

a healthy organisational structure personality clashes can be sup-
pressed while engaging in practical activities, - = = S

There are of course dangers in going too far.in the other direc-
tion, by emulating the hierarchical forms of organisation of the
Ieninist parties. Yet within libertarian: groups the emphasis on dem-
ocratic participation etc can result in the worst forms of bureauc-
racy, which can be just as harmful to the group as elitism. The g
keeping of files, circulation of correspondence etc, can become an ‘
“end in itself with 'business' occupying the major amount of -time .
and attention of the group, taking precedence over more. important
issues. _ : : — :

This problen depends very much.on the size of the group as does
the tyranny.of structurelessness. Beyond. a certain point a formal-
ised structure 'is inevitable , if not necessary, just to oo-ordinate
activities, thus paving the way for bureaucracy. Equally, the size
of the group can inhibit discussion with the more articulate. members
obligingly speaking on behalf of everpne else and 'doing all the
work.' Given these inherent tendencies the only :practical solution
is a fragmentation into smaller groups working closely together.

But this does not necessarily preclude their being part of a nation-
al organisation.

The formal structure, as the . pamphlet shows, won't inhibit in-
formal groups who will presumably strive for powerful positions. with- o
- in the formal structure and attempt to define - how the formal. &truc-
ture should be arranged. Ultimately the desire for elite positions = e
comes down tothe fact that they retain traditional bourgeois values,
assuming tlet we need leaders for everything (preferably themselves).
This is especially noticeable within theiwomens movement, noted for
its middle-class composition and outlook,  Indeed the formal struc-
ture could be worse than the informal one, where the power is deriv-
ed from the position. But at least groyp members know where the
power lies and where to attack. [ - o

(Comments,discussion welcome).

SUBSCRIBE TO IONDON SOLIDARITY

_ . o ; - _ ;
A paper for militants -- in industry and elsewhere.. Attempts'a
total critique of modern society. Discusses what libertarian

revolution is all about. Send £1 to Solidarity (Iondon)c/o 123
Iathum Road, E6 to receive forthcoming issues of the paper and
pamphlets to that value. : : P : SR

e ——
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 WHITHER WOMENS LIB

%

: The:Women's Libefation movement aroSe"pértly‘as a critique of

- the 'gap between theory and pratice in most left=wihg organisations.

The movement has recognised one of the main problems facing women-
namely that 2f their struggle is constantly subordinated to other
struggles such as those in Industry,then following the revolution
the position of women will be little different from at. present. In
shor{,if women are powerless both prior to and during the revolution
then what power will they have afterwards? ,

Within left groups autonomy(in theory) has been recognised as

.essential to women's progression and development as individuals and

revolutionaries.In pratice as usual they have beeén given the ghit
work to do.However the fact that women have at best been relegated
to secondary 'roles(selling papers,doing the secetarial work efc.) in

~political activity and indeed have often remained outside such acti-

vity,can be furned into an advantage within the movement.At least
the movement is starting from real situations of understanding and
explaining oppression., S o ‘ ' -

Another tendency of left groups is that if there is a period
when '1little is happening on the industrial front then concern with
women's struggle is justified.But when there are developments in in-
dustrial struggles problems of women are ignored.Because women in ~ .
the trad-left groups are so oppressed and their role in the struggle
so small it is likely that the revolution will be a revolution by .. .
men which cap only lead to. a society that reflects the sexism of cap-

jitalism.(Ourgsociety is ' both sexist and capitalist and must be seen
" as such by the women's movement.) ‘ ' -

‘What has?generally been overlooked is that the first to be dis-

podpRed of land,their product -and labour were women.As Engels and

many others have pointed out,women were the first proletarians yet
they are not seen as potential revolutionaries because they are not
considered as participants in the key points of production.Because
of this they are not identified as workers. R

The reformist demands made by trad left groups do not challenge
the relationshipbetween men and women which are crucial to the fun-
ctioning of capitalist society.However this is not to advocate that
women refrain from all participation in these groups.Indeed the pres-
ent crisis in the movement stems _in . some measure from its isolat-
ion.Many groups have taken widely divergent paths.The views of women
in these groups rarge from those interested in having women as direc-

-tors at ICI to those adhering to the princi les enuneiated in Valer-

ie Skolas' SCUM (society for cutting up men) Manifesto,

The National Conference I972. although a tribute to the organis-
ational skill of women hitherto insistently denied,--as Ieeds ORA 4
Women's Group point out: "achieved nothing for national organisation
and analysisjgroups are still as isolated and .ineffective as they
ever were,Now we have nothing not even slogans to unite us."The only
action undertaken by women's liberation groups is ‘nevitably concer
ned with reformist demands:e.g.Contraception,Equal Bay etc.




- . Associated with-+this disolation is the emphasis on-small groups. »

Tbey;areithe:baaibﬂnnitqu:the?mqvemenﬁQallQQVéf the counhtry.As the o

movement -grows: more; groups are formed.Ore of 'the advantages of this -

is: that nobody can'wait for fyopelse to-think for them,everyone °

takes part.Another value lies” in the fact that a national movement

is being established from the level of the groups upwards,rather

than from-the ideas of a few national leaders downwards.The movement

. is trying to establish a national organisation without leadets which
~does not look to one place(Iondon) as a centre.But at the same time
many groups are disintegrating and disappearing. = . .

WHY THE DISINTEGRATION? -

One of the reasons must surely be the lack of a-coherent strat-
egy for action.Also contributing to the demise of the movement is
the actual organisation of.such groups,that has given rise to'the :
- star systemy' Ieaders of the movement have grown up overnight.The P
press have chosen to Select such women as Germaine Greer,Juliet Mit-
chell as spokeswomen.Mitchell was given.half an hour of valuable med-
ia time. to - use exactly as she pleased.It was her decision to give
- worKing-clags women two minutes of the programme;and even. hbenl Ii.-
. .defined the terms. of reference.At the same time. she highlighted at
v. great length the problems of articulate middle-class women,inviting
such well known women's 1ib sympathisers as Peregrine Worsthorhe
and Ronald Bell on to the programme;The result;needless to say, was
an- ultra-respectable extremely boring half hour with as much relev-
ance to-the movement as:'the programme 'Money at work' has to the aver-
age, Trade Union -member. . . . - T R : R S

: f,“Théfpfoblamsfdffthe'small,grdupsﬂare of_coursé'not@évengréalised
until aetion. is considered,Much: is discussed but the discussion rare-

-1y reaches fruition.The typical small group.that exists consists of

middle-class women usually friends and inevitably women who do not

fit into the friendship networks are discriminated against.The fet- "
ish in the movement for trying to diffuse power has led to the move _
-ments ineffectiveness.This problem is crudial;atsthe present time-- @
formerly the main task was - to educate ‘and in this respect -the movew
ment undoubtedly succeeded,But to move from education to action is

~ the.central task of the movement today.To do this effectively it is
imperative that it articulate its goals and coordinates.action.,It is
impossible to do this without national organisation,What is needed
first is a total critique of the movement - only when its failures
have been analysed in depth can the movement progress.

1
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- SOULH WATES--BRISTOT AREA INFORMAT fON BULIET IN.

~ v A monthly bulletin providing irnformation .and discussions on anar-
chist and Iibertarian ideas,distributed in the South Wales and Bristo
1 areas.Next issue gchould be out by.late July.Any information sent .
for inclusion should be in by about July 20--which will discuss the

Welsh Nationalist Movement. :

Free to those on ‘Social Security.Others 30p for 6 months,Available
from Evefand:J00k Spence;22,Cwmdonkin_Terrace,SWansea¢j
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 THE DAY THE GREAT WHITE ELEPHANT CAME TO TOWN

It was in the middle sixties that the Iabour Government,embarras-
sed by increasing unemployment adopted a policy of support for "dep-
ressed" regions and Swansea certainly garned that title following
the decline of the traditional industries of +the area.It was %o Swan-
sea that the white elephant was to come. .. - e

» The system of driving and vehicle licencing through local author-
ities throughout Britain was gradnally breaking down due to the vast
increase of cars on the road.When vehicles were sold records had to
be passed from one authority to the other.Also it was easy for a
person disqualified from driving to apply for a licence in the area
of a different authority.Pressure was being brought to bear by the
police,who were not getting the information:they wanted quickly en-
ough;to reform the system.The idea of centralised licencing was hat-
ched,but a centralised office was required:1.Space and2.Manpower -
Swansea,so the experts said,had both,

1.Iocation - +the site had to be a big one to house the necessar
y ‘machinery.You would have thought that with the o0ld 'industrial la-

‘nd" available around Swansea somewhere in the valley away from hous-~

ing could have been found - but no,the experts chose farmland ad ja-
cent to a2 council housing estate and that is how the poor residents
of Clase came to have a view of towering concrete skyscrapers,to say

“nothing of the noise,dust etc. suffered during its erection,to say

nothing of the hurdreds of cars that hurtle through the estate morn-
ing,noon and night. ' o o L o Tt

2. Manpower- of course we all knew that the worst unemployment .
in Swansea was amongst manual workers. 5,000 jobs for Swansea. But
doing what? Jobs that are’ as boring &s hell,opening letters,punching
cards,cleaning machines,pressing~stop'and start buttons. The pay less
than £20 per week,hardly enough for one to live on,never mind a fam--
ily. So who were they going: to get to do the work - women of course!
The assumption being that women are prepared to work for pin-money,-
after all theé man'is the bread winner,and also a lot of -other sex-.
ist nonsense about women being more  suited to routine Jobs.. "

And S0 £40,000,000 lateT...esesesess

* 1. The buildings are almost complete,landscaping df‘thé,site,is;
underway (How the residents of Clase must. love that!)

2, Ticences are being produced. - complaints about the delay -
slower than the old system - questions by MP's (well the experts
can't always be right,perhaps what we need is local offices through-
out the country) - o Co , - ‘

%, Vast numbers of staff have been recruited - mostly wemen who
have left "slave labour"‘jobs*for‘avpittancefin shops. - L

4, The Civil Service Trade Union Bureaucracy (the C.P.S.A. even
organised a strike), the Welfare Branch,the Civil Service subsidis-
ed Sports and Social Club are all there to keep the staff happy but
weseseses EVERYONE IS BORED TO PTEARS - ABSENTEEISM IS HIGH-THE TURN-
OVER IN' STAFF IS HIGH - THEFT OF OFFICTAL PROPERTY IS COMMOMPLACE -
SABOTAGE IS NOT -UNKNOWN - PROPIE WILL DO ANYTHING TO RELIEVE THE. MON
OTONY. ' ‘ ‘ h



And so we can sit back and wonder if it was all worthwhile. All
that effort - to do what? More forms,more police invasion of peoples
e e e e Fives. £40,000,000 while people go home
e gd whll'é"“pe'ople ‘Syarve. The white el-
ephant ‘has come %o Swanspa thanks to
Polic~ Pressure,thanks to the govern-
ment,thanks to the Iocal Coun01llors
thanks to the planners. Yes we have a
- lot to be thankful for - after all the
~experts know best! '

CLA MANTS LJINION.: A CASE. gTuD\/

- For fear of v1tf*1M1qatlon we cannot print the name of the person
. referred to in the following case study. Nevertheless we feel

that the brutalltlty of the 'Welfare State' sh*“"1ﬁ not go unrep—,

" Lorted.,

The saga of Mrs X goes on and on, After 15 - ﬂcks of belng underpald

£7.50 :arweek her. appeal, flpplly came up on Tuesday th June. The

so called 1ndependent Appeals "tridbunal was “really biased in favour
of the Social Security. For the past 15 weeks Mrs X has had 4
children llving with her, the SS have: insisted +that three of them
are legally in her husbands custody and therefore they would not.
‘pay for them. However, no custody. order had been made by the Judge,
who at the last court hearing had said that he would only make out
a custody order when the divorce was finalised.

- At the: appeal we produced a solicitors letter Whlch stated that
Mrs X had in her care, custody ' and protection, four children, the ..
letter was dated June 11lth, the SS officer produced a. plece. of _
paper dated November from the court, which stated that at tr.at time
Mr X had in his custody the ch11dren,—~—at ‘that time Mrs X was
homeless -and had nowhere to take them, so that they had to stay
with him----when she found a house she took them to live with her. .

The Tribunal told us that the solicitors letter was not worth the
paper it was printed on and added that Mrs X could not be paid the
Social Benefit for the children. In'fact, they had decided that of
two bits of paper, that presented by the SS, although it was 8
months o0ld, was more legall '

Al1 thls, of course, does not mean that Mrs X will not receive.
more money in future, under section 13 of- the SS. Act. ~“she SS can
pay her motre money as ‘she is in dfre need, afd<it ssems likely that :
the tribunal will do this. THIS IS NOT ENOUGH, Mrs X is owed £92,

50 arrears from the S8, and it is unllkely that she w111 See any -

of it now. .
- The Claiments Union went to see Mrs X's sollcltor who is d01ng all
he can.Th= fight is not over, we.shall appeal again and again and
again until we get somewhere with this claim, Mrs X ‘has been haras- "’
-sed, frlghtened and starved.by the .88 and we- will contlnue the

flght until we get everythlng she is entitled to. :

]GWW? a cloimant

'
1

‘QEOQ

S0 ~a



