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Welcome to SPARKS No.12.In this issue there's an
understandably heavy emphasis on the recent guards strike
and the various issues invovled with the move to
Driver-0Only-Operations.

Public Transport Workers Association members were deeply
involved in the strike.Striking members issued a strike
bulletin,the PTWA produced & distributed 4000 stickers
around saving guards(and keeping connies on trams since
they're under threat),we put out a 'Special Strike Edition
of SPARKS,and members assisted in organising a fundraiser
for the strikers(it raised over $500).

With 1988's first issue,SPARKS now enters it's 3rd year.We
want to see the paper further improve,both in content X
interest.Feel free to write in with news on your part of
the industry.Every issue has carried pieces-poems,graphics
articles-done by transport workers not in the PTWA.TL's
your paper if you want it to be.....

Interest in the activities and aims of the PTWA through
our fundraisers/socials,discussion nights and,most
importantly,our activism,is high.We encourage

involvement in the various activities of the PTWA.

Subscriptions are available to SPARKS-$5 for a year's
worth of the best transport workers paper around.A
sub.ensures you get every issue and assists in keeping the
paper{and other PTWA antiviti ing

---------

SPARKS is produced by the PUBLIC TRANSPORI
WORKERS ASSOCIATION
lhe PIWA is a federated member group of the
Anarcho-Syndicalist federation.We can be contacted
at: P.0.B0OX 1066,Nth.Richmond,3121.
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(or keep Guards on trains)

(THE 12 DAY GUARDS STRIKE-the longest rail stoppage Melbourne's
thad in 37 years-ENDED ON DECEMBER ZO.THAT DOES NOT MEAN THF
FIGHT FOR 550 JOBS 1S OVER......

| WY AR DRIVER-(ALY TRAINS BEING INTRODUCED??
{ *Management,with the governwents blessing,reckon technology hes superceded the
guard.The reality is it's a cost-cutting exercise.Afterall ,MIA H.(Q.and
1 Transport House cost a lot to maintain.
L WHAT'S SPPOSE 10 REPLACE THE GUARD??
{ *Drivers cabs on some trains reed extensive modifications to allow viewing
idown the off-side of a train.Other trains require enlarged mirrors to be
! fitted on the sides of the cab.
1 ¥A lights and buzzer system has to be installed in all carriages so as to warn
{ passengers when doors close.
*A new radio system has to be put into each drivers eab.
 *Mirrors have to be installed at stations with curves.As well some stations {
i need work dore to platfonms.
| WHAT'S WRONG WITH THESE REPLACEMENTS??
| *Mirrors are useless in wet weather as well as easy targets for vandals(or |
| ex—guards).
i *The new rtadio system is there so that the lone driver can try to get help if
| he/she needs it.With a guard on board,help is only seconds away. .
| ¥The lichts and buzzes are a suspect means of warning passengers.They are suref
| to becove targets for vandals and like all electrical equipment,liable tof
| faults.As it is now,not a day goes by without some major electrical faultf
| cccuring on a train (or trains). =
*The money spent on installing all these things would be better spent onf
| useful transport needs like new rolling stock,etc. =
[ WHAT ARE THE REASINS FOR KEEPING THE GUARD?? -
[ ®Major safety issues are being ignored by manmagement in it's pursuit of §
1 D-0-0.To the points listed above can be added the overall security we offer tofi
| users,especially on the night trains.Guards sre ectuslly in charge of |
| trains-they're the ones who determine whether it's safe to move.Is it safe to§
| have the driver checking the track ahead while looking down the side of a six g

! car train in peak-hour?
Comtinned Qver ~»




FThe type of service offered to users will definitely deteriorate,drivi
| ceople away from the trains.Guards are there to assist the elderly,people
| vheelchairs,etc,they prevent people from falling out of trains or getti
[cought  in the doors,they keep trains to timetables,as well as movi
| luggage,correspondence and parcels through the network.

| *The guard ensures signals are properly cbserved by drivers.If necessary
lcon stop the train using a lever in his cab.As well,he's able to protect t
fltrain in an emergency or offer assistance to the passengers or driver and
lthe driver is injured,can drive the train.

£ WHAT ARE THE RAMIFICATIONS FOR THE INDUSTRY IF GUARDS PO GD7?

i A significant drop in patronage,especially off-peak.Would provide t
flbureaucrats with the excuse necessary to close down some or all lires aft
15om.The  fleet could then be reduced while hundreds of jobs wot
fl di sappear-drivers,station  staff,clearers,signal  staff,fitters and oth
Jmaintenance jobs.Is this the hidden agenda of the D-0-0 project?

B<The ARU would lose significant muscle.Shunters and signal controllers wol
e the only ones left capable of immediately stopping trains and their numbe

fare decreasing owing to cutbacks and technology.

8l x0ver a thousand tram conductors would find it hard to justify their positic
¥if D-0-0 gets a start in Melbourne.

- Mm'smoldmdﬁstslmﬁﬂtgmlﬂcemis....m]N.]_RYTDEI\EIS
f INLRY TO ALl .This industry is under massive threat.We mst support the gua
| Fight because our futures are tied uwp in theirs.....




WELL WS L\KE TWIS 3w
¥ WE SACK 400 qumArDs,
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3° TOwWARDS yirAL
| MPROVEMENTS TO THE
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What follows is a brief outline of the quards strike and vhat needs to be done
as the fight contires...
Throughout the first week of the strike the morale of the quards was
high."After months of uncertainty coupled with inaction,we were at last
fighting back.It seemed we were in a strong position given the effect we were
having on the city retailers and their Xmes trading.We lnow our cause is af
just one since management aren't looking at safety,just the technical side of]
things.Besides,technology isn't infallible-imagine what can go wrong with the
equipment or what could happen if the driver was incapacitatec in someway™
sald one guard

{continued on n 5




"THE STRIKE"™ continued.....

This attitude got carried into negotiations.The guards demanded nothir
ess than the scrapping of the moves to D-0-0.Another factor contributing i
he initial confidence and resolve was the way in which the dispute was bedr
un.Any guard who wanted to came along to negotiations or involved themselwve
n the campaign-spealking with other workers,drafting and then distributis
eaflets,sitting in on the disputes committee meetings.Unity Hall had 1itt
llchoice but to follow directives coming from the guards:the guards wouldn
ki have accepted anything else.

& Many guards realised the dispute had to be widered to ensure ext:
ressure was put on the government.This became a priority as the strike we
nto it's second week without any shift from them.Unfortunately the move !
read the dispute largely faltered at an all-sections meeting of ARU reps.Tl
| lexcuses offered were disappointing at best and pathetic gemerally.To add -
| this,other unions both inside and outside the industry were not prepared -
[ take action unless the ARU as a whole fired up.With hindsight,it appears
| lthough the Arbitration Commission decision against standing down all worke
vent. against the strike.lf mass stand-downs of workers in different unions h
occurred then other non-affected sections would most likely have taken action

So after 11 days,the decision to return to work was made(approx.60/40
Ut not without serious misgivings about the likelibood of a successh
onclusion if guards returmed with nothing.So the ban on running the rad
est train was kept on-that indicated the resclve was still there.

What does Unity Hall do?Five days later they called a special meeting
quards and begged them to lift the ban.The fact there were only about half
nutber present. at this meeting compared to the last one meant little.why 1i
he ban?'Tactics Comrades,tactics".By relying on the finmencial desperation
many guards,the ban got lifted.One guard told SPARKS,'Pethaps the 1ifting
he ban wouldn't have mattered that much if the section decided to spply a b
f heat in other ways,or if the gererzl direction of the campaign-delegatio
0 other sections,publicity,mestings with other unions-had been discussed.
t was the officials got the decision they wented and hurriedly closed t
dmceting.Now,through inaction,we appear to be saying to the goverrment,"”
L iright ahead and fuck us" .




THE WAY TQO STOP D-O-O

SOME SUGGESTIONS ON THE FUTURE:

% The desper menagement gets into the D-0-0 project the harder it'll become
to stop as they'll present it to the coverrment as a fait accompli.If action
doesn't ocour by the end of January,then morale amongst guards will
deterioate making it much harder to resist the scheme.

% [ irks with groups outside the industry must be encouraged.Also info. sbout
guards needs to be conveyed to users.Talk with passengers.Resources must be
allocated in a big way towards leaflets,stickers,etc.

* Quards delegates can attend your workplace.Contact the guards depot on
632709 or 6197592 between Gam and 4pm Mon-Fri.and ask for the ARU Guards
reprentatives.

* Workers in the following areas can ban all movement or modifications
comnected to D-0-0: shunters,signellers,all workshops.

% Immediately quards take action,supportive action must occur across the
city.Perhaps initially bans can be implemented or free fares introduced on
buses and trams but within a couple of days,strikes must occur.The effect of
any rail strike is seriously undetmined whenever trams and buses continue to
run.Take action together and this city cen be brought to a halt and &
favourable result far more likely.

# V/Lire services must be affected.Freight is where the morey is and do any
of us really care if Peter Abeles loses money on his 'Superfreighters'?
Besides,the industry as a whole will be affected if guards go(see article on
pages 34

* Unfortumately many workers won't teke action unless it's ‘officially
endorsed' by the union bosses.Those bosses don't nrecessarily have the
interests of workers at heart or are often too caught up in short-term
tactics amd thinking to want to encodrage actions.When quards take
action,organise an immediate stop-work at your depot and don't deviate from
concrete action.

# Start saving those hard earned dollars.If your section isn't invalved in
actions,then start a Soliderity Fund for those out on strike.

* We got told at the August Festival Hall meeting by varicus union Dosses
"The day the first redundancy notice goes out Comrades,we'll all walk out the
door".Well scores of pink slips have gone out and from March,550 quards get
phased out.The promise of that 24 hr stoppage and mass meeting of all
transport workers needs to occur.But we don't need another rhetoric filled
tali—fest from the officials.We all know the issues-it's time to act.

ADAM MUYT,Guard 7
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TALL SHIPS, TALL STORIES

MTA advertising has assured public transport users
that Light Rail (a big tram) would be fast, clean,
effecient, and reliable. Try telling that to passengers who
went to the Tall Ships at Port Melbourne. MTA advertisements
told the public they could get the new Light Rail service in
Collins St. and Bourke St. But 1in Collins SE. there were
hardly any LRVs (big trams, Labour Re-election Vehicles,
call'em what you like!) to be seen - but plenty of angry
would-be passengers. And in Bourke St. there were scenes of
unprecedented safety-zone congestion where trams ran packed
to capacity from Ruseell St. to Port Melbourne without
picking up on the way.

As for the advertised all night service all trams
were Tun in by 3.15 except for one which remained in service
until 4.40 because FOC had failed to notify.

The much acclaimed articulated tram 2001 ran in
service with its AVM inoperable and its disc brake failing
to prevent roll-back when moving off uphill. It has since
been black-banned and sent to Workshops leaving Melbourne's
Light Rail system without any Light Rail (2002 is at
Workshaops also).

1f the government was hoping that the New Years
Eve and Tall Ships service would vindicate its stubborn
determination to push through with Light Rail in the face of
protest by public transport users and woOTKeTs it was hoping
in vain. On New Years Eve hundreds of people waiting for
trams to take them to see the Tall Ships at Port Melbourne
eventually gave up and walked along the tracks to Station
reir.

A LIGHT ODDITY 2001!




The whole fiasco raises seriuos doubts about the
MTA's ability to manage public transport. The MTA claims the
right to manage and insists on having the final sav in
regard to the future direction of public  tranzyort
development. The MTA abrogates its right to manage throuugh
its lack of ability and its gross incompetance bordering on
sabotage. In its drive to cut costs and acheive its stated
aim of keeping within the budget the MTA is disrsgarding its
responsibility to provide safe and reli-sle public
transport.

More and more public transport users are coming to
realize that in order to arrest the steady decline of public
transport they must actively intervene to protect the
industry.

Leigh Kendall
Tram Driver
South Melbourne Depot

SPOT THE TRAIN--- ColMipeTiTioN

& 5
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Yes,it's the latest edition? to SPARKS!-our
"SPOT THE TRAIN' competition! Simply mark an X
on the track where you reckon the train is!Send
your entry to us no later than Feb.15 to win
your years subscription to SPARKS.Here's a
hint-the shot was taken during the recent
10 guards strike..
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Throughout most of 1987, South Melbourne tram depot had to put up with
a dictatorial, disruptive, meddling union delegate (see SPARKS No. 9
[l p. 13). By November we had had encuch and steps were taken by the rank
f| and file members to rid ourselves of this disruptive person. -
| A meeting was called, or rather demanded, on the 4th. of Nov. to discuss
t| yet amain the depot's disatisfaction with the delegate. She refused to @
| recogniza the meeting and stomed out shrieking "I'm still the delegate".
| The meeting was held without her and a motion of no confidence in the
delegate was passed again.
When word < this "illegal" meeting reached our beloved leaders, quick
measures wore taken to have a “scheduled" meeting the rext day. (We
can't have workers holding meetings and making decisions without super-
vision)!
The meeting on the Sth. was attended by the entire union executive,
a measure no doubt of the bosses fear that they may lose control of the
situation. The mesting voted to hold a stopwork on the 9th to solve the
delegate issue once and for all.
The stopwork meeting was duly held and the union President arrived
with a ballot box and an assurance from the delegate that if the depot
wished it she would resign. There was an immediate rush for the ballot
box. The depot seemed unconcerned that it mist be the first time in
A.T.M.0.E.A. histofy that a simple no confidence motion has been decided
by secret ballot.

{part 2)

{tuic. over.




The vote went two to one against the delegate and all that was left was
for us to endure her insulting farewell speach. The appluase and cheer- [
ing at the end was for 2 ract that she had resigned rather than for [
the contenis of the speacn itself. Our union secretary further insulted
us by declaring that we had nothing to be proud of and that we had
established an unfortunate precedent that would never be repeated.
(The precedent is a good ore and shauld be repeated wherever necessary’y p
Like all good dictators, however, our ex-delegate tried one last ploy, [
and next day withdrew her resignation!!, and informed us that she
would take us all to the Industrial Court!
This w290 much even for our union executive and, it appears, M.T.A.
menagement, for our ex-delegate was pramptly trensferred to the hapless
|| Glenhuntly depot, which, incidentally, had previously kicked her out.
After the vote, 5.M. depot unenimously endorsed J. Christie, the proxy
delegate, as acting delegate, until elections can be held garly this
year.
This isn't the end of the grand comedy, however, for we have persistent
reports from the person herself that she will return and contest for
the position of delegate!
To repeat the point made in my previous article, the most important
issue to come out of this whole saga is union accountability.
In this particular case a united and determined rark a file refused to

back down in the face of strong leadership opposition,
A precedent has been established, and it is a good one.

Patrick Cock, tram driver, S.M. depot.

WHAT'S
WRONG P




Dancer ! {following two articles are reprinted from SPARKS
- No.1l because we consider them important-you may

“FOISONED AT

AR STH. DYNGON
AT WORK, =

At the South Dynon Locomotive Workshop,diesel maintainers are [
fbcing subjected to daily soakings in a rust inhibiter calledf
jd CHROMATE ,a proven cancer causer.Obviously the rust in loco's [
flas to be prevented in someway but not at the expense of [
M workers lives.Alternatives to CHROMATE including better §
fl maintenance proceedures and different,less dangerous cleaning f§
B agents  ,have been put to management by the Workshop§
i Committee.Management obviously wish the issue would go§
§ away.They called in some 'expert' from Occ.Health & Safety §
[l w\ho informed the workers the quantities of CHROMATE being
B used were safe and that cancer rates from exposure to thej
8§ stuff were "not much greater” than the normal cancer rates ini
[l the wider community.His 'reassuring' words did nothing tof
fl pacify the workers. **WE WERE WRONG! In the last |
|l issue of Sparks there were some errors in the

il 2bove report. We reprint the article minus

i mistakes as we feel this health and safety issue

Pl is important.

WORKERS FREE TRAVEL

fl The ATMOEA has indicated it'll pull out of the Recipricalf
8§l Travel Agreement signed in March '86 by all unions in the MTAJ
® & STA*.This has been done because ATMOEA members have beenf
| booked and in some cases issued with summons,particularlyf
}l along the Geelong line. |
# Perhaps the failure of the agreement in this case 1is af
f reflection of the lack of communication within thej
§| ARU.Ultimately,governments or unions don't decide who will or
g won't travel free.That decision is up to those on the job,and
il since we're all in the same industry,all p/t'port workers
@ should travel free on the different systems.

fl (Trammies have now banned all parliamentarian's free travel
[l passes.One conductor at South Melb.confronted an MP.and got
& commended on trying to make up the transport deficit!).

B * The Reciprical Travel Agreement means p/tfport workers
§ recognise each others employee passes as free travel passes.

: LEIGH KENDALL ,driver,SOUTH MELB. 13




ﬁ Railway Annie asks

Ever get the feeling you’ve been HAD?

=;_'50 at long last ,all tramsport workers have got the WHOPPING!
524% second tier wage rise.That means we've now only lost about
§15% on our real wage against the cost of living rises of the

-;past six years.Don't you feel absolutely marvellous with all

e December issue of the
g irregular rank & file
;ipaper 'Stopping All
'iStations',sums the 4% case
:fneatly:

8 "The second tier wages system
B was ioplemented by the ALP party
H machine and  delinguent  Lrade
il Lnion officials to stop the .
fi ceveloprent. of any wage struggle Rail workers at the 4%
by the workers.The V/Lire and
i MIA bosses,supported by the Cain
fl Lebor  Coverrment,have used the Commigssion last Cctober.
/% deal to erode hard won
fl conditions and cut jobs.The ARU
Hdofficials,in response to these
fl attacks,have  meakly  followed
fl cvery compliance set by the Arbitration Commission and continued with their
§ strong ALP links'.

hearing in the Arbitration

STICKERS: From PTWA-
P.0.3nx 1066,

: Nth.xichmond,3121.

" TRAIN GUARDS-Your safety is in their hands.
TRAIN GUARDS-You'd notice them if they
weren't there.

| TRAM CONDUCTORS-You'd notice them 1if they

[l weren't there.




fin the latest ARU Gazette, State sec. Sibberas

It has been a most successTul year — reviews 1987: .
a year in which the ARU was Well Joe, we know you havn'ti

victorious in gaining wage justice for
rail workers, a year in which the ARU been well }ately. Wilwere
defeated the government in its wish to led to believe the 1llness
sack 2,600 workers, a year in which ag{ W35 physical, not mental.

attempt to sack an ARU Chief Don't they let you read the
Executive Officer was nquashed. { papers in there? Maybe

lithey've got you sussed out. Well, since October

lscores of pink slips have gone out, and from March,
1550 guards are getting phased out. It's true, Joe,
L honest.

:Elsewhere in the gazette, ARU members get given thi
lpathetic apology from another official:

The problem with Commissicner
Neyland’s decision was that it did no
. allow members to have the final say.
f Jeopardise the entire 4%7 Unfortunately, our hands are tied; his
{ After we gave so much away decision states that it can only be
fifor it?7?? "Never, Comrades,| changed by Appeal to the
fnever!"...yeh, never mind Commission. And an appeal would
fldemocracy and never mind jeopardize the entire 4%.
firighting for a decent wage
firise that doesn't see hard won conaitions sold-out.

ff Showing how important democracy is to the Unity Hall mob,state branch rule
(| 108 F,which relates to the filling of casual vacancies within the union

[ hierarchy,has been changed to prevent 'troublesome' elections having to be
[| held if section officials or exec.officers resign,die,etc.The rule change
{ means elections are now required only if the vacancy occurs in the first 12
£ months of the four year terms.After that,the chief exec.officials choose
| who they want to fill the job!

| As things stand,the PTWA places little importance on elections to

|| seriously change things.However,we recognise when dictatorial power is
| further entrenched,limiting the rank & file's say in the running of the
1| union (however limited that say really is).We believe limited terms of
% office & recallable delegation must be introduced into union structures
| otherwise any elected figure can do as they please- i




the $40million
GON.

On Nov. 20 th
"Grand-Opening' of the Ligh
Rail Vehicle un to St.Kild
took place.The Publi
Transport Worker
Asscciation and People fo
fgality Not
Institutiomalisation
organised a protest just t
remind the poli's we weren'
coned by their bull.And,a
we krew it would be,th
"Service you've all bee
waiting for',is a sham.
After being stalled by tt
on track presence of 2
workers,PENI ar
supporters,the 'dignitaries
travelled through the cit
to Albert Park along
scenically graffitie
route.At the end of the lir
it was  umwelcomed  t
residents,angry at i
prospect of their communit
being carved up for b:
development,,the loss of
train  lires and U
accessable  service  the
provided.

A big party was set-up at Albert Park with free beer and free food for tf
worlkers who converted the line,the residents and poli's.Afterall,they had 1
et people  to  attend somehow!Protestors  spiced the 'event' up
soapboxing,singing and interrupting Smappy Tom's press conference.

As for the tram's that replaced the trains,the AGE & SUN have run
letters caning the service and 1 in favour.SPARKS travelled down t
lires,timing the runs.The worst run on the St.Kilda run was 35 minutes-the be:
17 minutes,still double the old 9 minute train time.Figures are carparable
the Port Line.The lesson is clear;No train lines should be replaced by trams.
(the accident down the lire at South Melb in Decerber,could not have happery
with the ald train service.Trains must follow signals and incase they don
there's a quard on board to stop it)

16 R.ou:«\o\connie.




statement of the

Victorian Coalition
of Aboriginal
Organisations.

Aboriginal people have lived in this land since time
immemorial. The fact is that all evidence to dale suggests
occupation of this land for over 100 000 years. Aboriginal
people have lived in harmony with the land as true conserva
~tionists in that time. The invasion of Furopeans has not
only meant dispossession, dispersal and destruction of the
people but also of the land. The often violent
confrontation between our society and the coloniser took
place on a number of levels.

Aboriginal society at that time was much older than that of

the 1invaders. It had perservered through communal and
environmentally conscious laws. It was collective not
aquisitive., The laws governing our social relations had

developed over thousands of vyears. Violence and war were
not a continual part of our society.

%

Furopean colonisation, by
contrast, was estsblished with
the gun and continued its
domination with violence or the
threat of it. The colonial
socriety whose descendant we
live with today is based on
individualism and the
accumulation of material
wealth. Although it has




Why Celebrate '88 cont'.....

8 achieved incredible technological changes these are
] inevitably wused for increasing personal wealth and
l gratification. The colonial and present day Australian
I society see nature and the environment as an opposite -
2 something to be exploited for personal enrichment rather
| than coenservation for human survival. This soclety was
l| baptised with the violent shedding of the blood of our
l people and it continues to flirt with the means of
8 destruction.

il Contemporary Australian society sees fii to spend billions
jof dollars on conventional and nuclear weapons and very
fl little on health, education and social welfare. Whilst our
fsociety was based on collective development, today's
fl Australian society thrives on inequality. Some are able to
#gamble away millions on the stock market and corporate
t takeovers: others don't even have a roof over their heads.

M Although we, the Aboriginal people of this land, are at the
§ bottom of the pile, we see many others who are there with
;;us in poverty on the fringes of society, if not in spirit.
Bl In spite of the severity of oppression against us we have
gl survived, and if there 1is anything to celebrate in 1988,
i then it is this.

#We are still a distinct people with unique cultural and
@l spiritual traditions and ways of living. All around us we
8 see Lhe growing "Americanisation" of Australian society and
8 the increasing isolation and alienation of the individual.
flFrom where we stand it looks very much as if the future
B holds more decline and despair for all Australians.

f Ordinary non-Aboriginal people have more in common with us
than with the 32 000 Australian millionaires and the media
[ mvagnates. Yet we see many non-Aboriginesl people feeling
threatened by what we demand and have been fighting for
over the last 200 years. Our demand for sovereignty is the
§ soul of Australia crying for freedom from cultural and
economic domination by the overseas finmancial markets and
by useless consumerism. All Australians will benefit from
the realisation of our demand for sovereignty. We need to
f develop an Australian culture based on thousands of years
ﬂ; indigenous culture and tradition.



Our demandg 9 .
for land
rights
is for
economic
security and
tenure. No
Australians can
say they have
secure homes until
we all have inalien-
able, freehold titles
to our lands. We also
demand restitution for
the years of war
waged acainst us, The 3
government has an
obligation to set
aside a proportion of
the gross domestic
product for our use as
we see fit. Austral-
ian society has
enriched itself from
our land for over 200 years.
It is about time we got more
than just the crumbs off the table. Since white people came
here we have always sought to live with them but we have
been rejected time and again. We need an agreement based on
recognition of our rights as the original people of this
land. We say that the Australian governments should begin
to "Pay the Rent" for 200 yeats of the use of our land. We
do not want hand-outs, this money or "rent" is rightfully
ours. The have-nots in Australian society should not just
be demanding a "slice of the cake". We should be taking
over the whole damn bakery.

We also want Australian economic development based on
conservation of the natural environment. Jobs in
constructive not destructive production. We have the means
in this society to make life easy, yet we are all
struggling.

There is nothing to celebrate in 1988 for anybody. Just
because you get a few more crumbs off the table than we do
does not mean that you are alright. Open you eyes to the



Why Celebrate '88 cort®. ...

house of cards that you live in. See that your interest
and ours are the same. Join us ip recognition that we ar
the owners of this land and have the best interests of thi
land at heart. After all, if the land is destroyed soc wil
we be.  We have nowhere else to go. If you are Austrtaliasn
then neither have you.

The bicentennial celebrations are not the celssprations o
the struggling in this society.

/
'HE BICENTENNIAL IS

A TIME To CELEBRATE
OUR RIGHTS AND

FREEDOMS...
NOT USE THEM! |

20




SYDNEY

Workers at the Eveleigh Loco Worshops have rejected
plans to close the place down.At a mass meeting on Dec.B
they voted to fight a deal made between rail union
leaderships and the State Rail Authority.The deal would see
£30 jobs wiped out.After the meeting 200 workers marched
through town to Transport House,

While 630 jobs are being tossed away,the ARU
leadership is threatening strike action around the January
bi-centenary 'celebrations'in protest at the deferral of
the national wage case.btate president Harry Dwyer reckons
his members are fuming:"The expectation was created by us
because it was suppose to be the second part of the first
tier and an integral part of the wage package we persuaded
our members to accept'.Dwyer's demanding the Unsworth Labor
Government pay up immediately "“or else".

N.S.W. ARU members should ask themselves whether it's
worth striking for a measly $7.Unsworth faces elections
within four months-with so much 'prestige’ riding on the
bi-centenary,he'd be under heeps of pressure to resolve a
strike at any price.Why not go for a decent wage rise,say

20% so you catch up on what you've lost over the last 5
years of the Ache-ord.What about water tight guarantees aon
the future of Eveleigh?But watch the union bosses.Most,1f
not all,have their grubby fingers in the Labor Party pie.




FAKS has been going now for close on two years.Over the past year we've
brought you rews of trensport workers struggles from around the
| worldWhy?  Firstly because nowhere  does  freedom  exist  with
|| cquality.fverywhere people are being screwed,lied to,deceived;power
| remains in the hands of a few.Secondly because only by breaking down the
| baiciers wf rece and nationalism can we,the working class,successfully
| take on that global blood-sucker Capitalism.

[ The Public Transport Workers Association,because of qur participation in
|| the Intermational Workers Association,has contacts with transport workers
|| in Brazil,Spain,Ergland and France.As well,brothers ard sisters in
i Nth.America,Japan,Italy,Germany,and a dozen other countries,forward onto
E us,news of various struggles from the tramsport industries in those

|| places.
| e LONDON: Most will have heard
of the terrible November fire at
é&:cg;:su:@:“gmu + London's King Cross Station where
QUEFRUTEMYEGG | ot least 34 immocent  people |
WYFFICENT g ed. It turrs ot that gpart. from |
the total lack of fire safety |
equipment, Thatcher's budget {
cutbacks are the real g
5 cause.faulty maintenance and [}
¥ housekeeping led to ang
&

accumilation of rubbish under the
j ancient wooden escalator,which @
continued to operate during the
blaze because the menual override ||

-~ AND TWE STATiON STAFE | [ OF COURSE, owEs REART failed to work.Staff cutsf]
HAVEDQME VIRYWELLTeo. | | Goes our TmePao&‘l'Iﬂ(t'l'

§ meant  there weren't enoughf!
o Wi A JoLLY Goob ¢ | station staff to lead pecpled
REST, S0YoU'RE ALL > to safety.Also trainsf
j| BEING LAID oRFF WATONEAGAIN, | contimued  to rum, first]
= : dropping people off into thef
infreno,then runningg
through, thus preventingfy
gscape.An inquiry s
currently underway.If it'sg

anythlrzg like the Zeebrugge ferry cover-up,no official,manager or
politican will get the blame."This time the inquiry must finger sowe
Famous collars" ore Labor MP. stated.We're pessimistic.Afterall,cleaners

and station assistants gemerally don't have friends in high places
22




verseas News

| NEW ZENAND:  SPARKS recently spoke to Danny,a New Zealand Railways
| 'clippie'(equivalent to conductor tere).Over there the railways are a
! rational system.The lLange Labor Coverrment hes set out to meke the
f railways profitable.Like here in '83 with the Transport Act,legislation's
| been passed making N.Z.R.an Authority (Corporation in Lange-speak) that
| must be run as a business,with that sole business ob Jjective,profit. That
| of course means 'rationalisations'.No prizes for guessing whose going to
[ bear the brunt of it-4000 rail workers are to lose their jobs in the next
£ vear,lines are being closed ond services on other lires are being B
| educed.Mearwhile road freight is being de-regulated maing profits easier f
|| to come by for the multi-national freight movers like TNT. |
Damy works in Wellington,the only N.Z.city with a subirban g
{| retwork-4 lires.Already the Lower Hutt-Melling lire's been reduced to a
| peak service.Clippies and guards are facing the axe leaving Wellington B
| trains with just the driver on board.Freight trains are soon to move to
il Driver-Only-Op. |
What are the unions' doing to oppose Lange's plans?? The Locomotive
| Cngineers Assoc.-the drivers union-is in favour of ‘'rationalisation'f
| because of the redundancy package on offer.Narrow,selfish interests rule
|| 211 over the world.The National Union of Railworkers,an allegedly
L militant body,has had  talks  with other  ‘'militant' unions
{(meatworkers,wharfies,coalminers),to look at setting up a new,independant
|| labour federation seperate from the present Labor Party aligned one.Other
| than that,the NR's doing little in the way of fighting.Afterall,talk’s
[ casy.




If you have a problem and need
advice, write to "Just Ask
Kevin", C/o Sparks,
P.0. Box 1066 =
Nth Richmond 3121.8

_ [ hawe a few questions abcut the current guards dispute:

| 1.Can the guards call on the maintenance unions to ban the installation
f of radios in trains until the matter of 400 jobs is settled?

i 2.1f the drivers decicde to D-0-0,couldn't the signalmen take supportive
B action.] consider some of the drivers selfish in thier attitude.Some I
8 have spoken to have said " serve the guards right, we are getting a pay
i rice'. The ARU is always on strike.

g 3.Could the guards call on the Victorian Trades Hall Council to block any
Bl Lrials of one man trains until the matter of 400 Guards is settled.

A In cocluding I have ridden one men trains in Germany and
f Hollend and they carry a ticket checker and all stations are staffed ( in
f 1unich). In the U.K. guards have been returred as revenue protection
fl officers.The clowns who run Metrail went to have one perscn trains on the
 cheap!

Yours
Anrett Lock.

A guard at the
Arbitration Commission
makes his feeellings
known.




Just ask Key

DEAR ANNETT:

Thanlkk you for your letter. Iagree the Met Bosses are clowns!
Particuarly the Bozo who does the Jjuggling act with Budget
figures.Whoever decided aren,t needed must have ballast for brains.baying |
guards have no place on trains is as stupid as suggesting firefighters or |
ambulance officers are un required in the commumnity.

During negotiatons the bosses have referred to pasenger
safety as a philosophical issue not worth discussing. Transport Monster
Potsy Kenmnan stated during regotiations at Bullshit Castle that he would
proceed with D-0-0 "even if it's a bad idea because it's in the budget".
The efforts of the quards have been hampered by the fact that Frank Lacey
and the ARU leadership are involved with the rmegotiations. The same ALP
supporters who lost the Goods Guards, Shunters Review, Station Assistants
Review, many country rail lines, Port and St. Kilda lires, and of course
untold fortunes in wage cuts. The Guards are watching them carefully.

The Guards have little reason to have confidence in ex-Guards,
part-time, Section Official John Bowles hanging around our depot. He
knows how Guards feel sbout him. Last year they voted no-confidence §
motions against him twice. Also, the Section Committee is falling apart.
Reg Lewis, Peter Ahern, and John Bowles along with many comittee members
have resigred but no election has been held to replace them!

Despite all this against them the Guards staged a heroic twelve
day strike in December. During this time the members themselves ran much g
of the dispute. The PTWA had an important role to play in all this. Ing
your letter you ask did we attempt to gain support of other workers inf
the industry. :

PTWA members put several motions £o the floor. Onme such motion ff
called on signallers, workshops, and shunters to ban all work on D-0-0. F
During the 4% pay dispute Joe Sibberras and the other transport uniong
officials promised to call a 24hr strike and stopworle meeting as soon as|
the first pink slip was issued. We called on the ARU to organize that]
meeting and strike.

floth moticns were voted on end passed unanamously. Nothing has |
been dome about the 24he strike. Another motion ignored by Graham §
Rertrand and his mates was to domate a lousy $5,500 of our Guards uniori |
dies towards a toy fund for the striking Guards kids at Ymas. This was g
mot dome because signing a cheque is apparrently too hard for the ARUS
bosses to arrange. 1 wonder how hard it was to sign one for their Amas|
break up!




‘ Also promised, and so far undelivered, have been newspaper
| acvertisements on our dispute. The ARU executive contributed mothing to
our strike fund. Now thiings look like moving again, it would be a
mistake to focus on the gloomy side of the dispute. Good things happened
as well. However, the tole of the union officials cammot be ignored. '
The ARU bosses are also members of the government through their
AL? affiliation. They carnot usually be trusted. The sell-out over Light
Rail proved that they will do almost anything to protect 'their’
government. During other disputes the ARU bosses stood behind us all the
way and in their hands was a knife ready to plunge into cur backs.
Cheers,
Kevin

P.5. The drivers won't get their pay rise, Kennen reckons in regotiations
Z% at the most.

\

Go round the block again.
That lot were cheering!

e v

: The ARU el-Presedenti! caught by the roving SPARKS camera on
| his way to negotiations.We pose the question:is this a
i practise run for a political career????7??7??777




SHUT-UP or WALK

Sunday church and they look fetching

Saturday night saw him retching over our fence

By day, reserved and quiet,

By night a gaudy riot-both are pretense

The same person will ignore you

Love you and deplore you, at an eyes wink

They're all running in their race

To get from place to place, and they just don't think!
Though in a minority

They share a certain quality- they think we are slaves
Or out the window they stare

To avoid paying the fare- for the small amount it saves
Dressed immaculatly it would seem to me

That moneys not a worry

$50 for a $2 fare, you feel something is missing there
When they say the're "sorry".

Decent and respectable disappears with a skinful

On the last run for the night

So loud you can't hear yourself talk

So you say, "SHUTUP OR WALK"

and they say Ydon't get uptight?

The boys are all out and lusting, being crude and disgusting
Qut of an amber haze they stare

The girls wear tiny little bits

To emphasise bums and tits

Mindless chatter fills the air

Ah but it is not for me

To point disapprovingly and say "well I would rather die"
"give them all a lobotomy"

This only strengthens the dichcotomy

Between "them and I"Morever being sweet and kind

Is casting pearls before swine

To coin a phrase of course

And filling yourself up with hate

Leaves your head in a sorry state- Christine King
I must work closer to the force Conductor 1144
1'11 develope inner strength Poet

So no matter what the lengthe Human .

They go to hurt me, it won't hurt

No more black cloud

Black and White, myself and the crowd-

Nolonger treated like dirt. o7




KEEP THE GUARDS VAN GOIN'

You can see the press all at it again
You can see their very concerned frown
The trains are out again

Let's put the train guards down

The Government started this blue
Leavin' the travellin' public

right in the bloody stew

The Guards only want a job

What a terrible blue
Now fellow Public Tranmsport Travellers

0f course they sympathise with you
They know you're the hardest hit
Whenever there's a transport blue
But we must look at the facts

and give the Guards their due

How many old people, women, babies
even me and you

Owe our lives to the Alertness

0f our train guards staunch and true
You, see, modern technology,

Often makes a blue

Automatic closing doors

You can get caught in them teoo

So come on all you workers

We can all lose in this blue
Because, remember, when dear old mum and dad

Go on a Sunday outing

and their Guardian angels have bolted into the blue
Don't let them be on their own \é
Make sure there's a trein guard too. /7

G. Despard.
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A Drivers View

|| There a 3 broad scenarios that can be envisaged coming out of the current
# quards dispute:
11/ No change in work practises for quards,consequently no change in |
| drivers work environment. .
| 2/Chamge in guards  wark practises such as roving.selling [
| bickets,collecting;guard in old role for peak.
| -Driver's work enviromment minimally chenged unless o quards in
| off-peak. :
| 3/tventual ebolition of guards-possibly redeployment or redundancy B
H offered to them. .
| Drivers work enviromment drastically changed. ;.
| thich of the three alternatives becomes s reality depends on which
|| ingredients give the strongest (lavour to the final result.




A Drivers view cont,

THE RECIPE
INGREDIENTS:
Drivers-attitude depends on how much cash is offered for the extra
workload and what the extra workload will entail.
The AFULE(Drivers Unicn)-attitude depends on current election results,and
no.of deals worked out between rail menagement and Union Exec.
| Guards—depends on personal circumstances.tither for staying in one of the
|| roles or wanting redundancy or leaving the job before changes take place
. due to uncertain working conditions.
|| ARU(Guards Union)-Different views and approaches between officials and |
|| rank and file.Rark and file largely for action while officials largely
|| reliant on political comections(how successful have they proven??) 4
}| Management~Visions of promotion,overconfident,fear failure.Can be white [
! anted by goverrment.Bureaucrats largely limited by  government |
[l interferences or contradictory directives.
| The Govermment-Always counting rurbers.Even then they often go against
g them.
| Safety-purely subservient to economics.
[| Economics-We all know what that means.
| Passengers-May riot,riot letters to MP's,abandon the system,move to QLD.
| Outside Interests during a strike- shops lose trade,work attendence [
il down,trams and buses overloaded,taxi drivers retire early,petrol
f copanies get  record sales at  record prices,pollution  levels .
B sky-rocket,stress rates soar,car accidents increase,etc,ete. E
E METHOD: B
| Take a long strike with support from some of the ingredients.Hope the §
g coverrment capitulates. =
|| RESULT: The Government tastes success?-The guards taste failure?
El Why wasn't there a lockout of quards on the Sunday return to work?
| ANSWER-Pressure on the Government to get the trains rumning for the last
| days of Xmas trading.
| Why did the guards go back to work?
| ANSWER- a)l.ack of suppaortive action from other sections of the industry.
. b)Financial pressures. u
l| ROND ONE- a).guards lost morey..b).radio ban got lifted..c).other {
i workers stood down re-instated. '
|| ROUND TWO- a) through to z).Adjust the ingredients.

RATLWAY ANNIE'S UNCLE TOM (Twice Kemaved)
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YE

December 31, 1986- no trains, trams after 8pm in pro
—test at lack of security on public transport.

March 19, 1987-Four hour stop work when workers dis
—cuss plans to close Port Melb' and St Kilda lines
March 26-April- No service after 7 pm when guards »eo
-fuse Lc man trains without radios.

April 30 and May 6-Trains stop for six hours over
light-rail plans.

e 6-Mass stop work meeting qf rail-workers to discuss the bans or the
pro ject

July 7-City Loop closed for two hours in dispute over

operations of new express track.

J'lx 17-Suburban and Country trains cut between 5,30

pm, and 8.30 pm when twe guards supervisers are stood
OwWrt.

July 29-31-Seventy percent of Trams, and 40 percent
of Trains stop during disputes over maintainance and
plans to cut transport jobs.

August 1-Skeleton service only as unions vecice con
-cern over Government plans to axe Lransport jobs.
August 3,4,5-Major cuts to train services as workers

discuss State Government plans to axe 1411 transperi
Jjobs,

Dctober 3,4-Major cuts to weekend rail services

sver rail 4f Claim.
Uotober 5,6-48-hour rail strike over second tier wage
clazm. )
fcitober 19- Suburban and Zountry trains distupted betwee
8.30 am, and 2.30 pm by stop work meeting Lo hear pro
-gress report on wage claim.

December 8-720-Guards strike in opposition to govermment moves to intro
~duce driver only cperation of suburban trains.




YES IT’s THAT TIME OF YEAR AGAIN!!!

Get your nominations in SOON! Entry must close
with the last post,FEBRUARY 31!

Nominate vyour fav.figure
for one or all of these
catergories:

1."How Low'-for all cut
bastardry. 2.5cumbag of
Lhe yvear-faor sellouts
above and beyond the call
of duty. 3.Golden Platcer
-for best headkicking.
4.Golden  Dunny Seat-for
best contributions to
verbal dizhorrea.
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Anarcho-syndicalism is the theory and practice of
reorganising traditional unions, the workplace and society
at large. The aim of this is 'to achieve a self managed
society, which is based not on the exploitation of one by
the other (whether by boss over worker, man over woman,
old over young etc. . .) It will be rather, a society based
on the active involvement of all the members in the
decision making process and the implementation of these
decisions. Importantly, it also means acceptance of
responsibility for the consequences of these decisions.

This is unlike all present societies where the decision
making and responsibility is handed over to the minority
in positions of authority.

We advocate a society based on the voluntary, active
participatory democracy of each for the welfare of all.

We advocate unions based on limited tenure of office,
recalability of all delegates, delegates to be given a
limited co-ordination to cover areas of certain activity.

That is. we do not want the election of union bosses
who have full executive decision making powers over union
affairs. We advocate that all decisions be made by the
membership that affect the membership, in fact all
decisions.

In this form of organisation we see the germ of a
liberated society where the people are not dominated by
any form of hierarchy: whether it be of a political party,
of a religious nature, by a bureaucracy, of one of the
‘technical experts’.

We want a society where the community is in control
of the decision making. We base this firmly on the belief
that this must be achieved throughout active participation
within an international framework.

As anarcho-syndicalists we stand opposed to all who
would rule on our behalf or in the name of the dictator-
ship of the proletariat. There is no room within our
movement for the authoritarian ideas of Marxism or the
collaborationist ideas of the social democrats.

For each according to their ability: to each according to
their needs




SOLIDARITY
IS STRENGTH

DIRECT ACTION
STUFFS

THE BOSSES




