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INTERNATIONAL WORKERS ASSOCTIATION

NUMBER: 1 JANUARY 1988

Dear Comrades,
Welcome to the first issue of the I,W.A. international

English Language Discussion Bulletin,

The intial proposal under which it has come about is as follows:

(1) Purpose: (a) To facilitate greater communication between english=
speaking sections through their common language, (b) To give
expresaion of ideas relevant to the problems facing comrades in
englishespeaking countries (eg. the question of dual unionism),
To develop greater internationalism and solidarity.

(2) Format: similar to the present ASF I.B,, the DAM I,B, and WSA
Discuseion Pulletin {iﬂ: typewritten, photocopied A4 pages),

(3) Issue schedule: Quarterly, starting March 1987,

(4) Distribution: To all members in good standing of the ASF, the DAM
and WSA, through respective International/National Secretariesj
and to english=-speaking sections of the IWA upon receipt of
verification of membership from their loecal group secretaries
or equivalent, or their International/National Secretaries.

(5) Funding: By donation from ASF, DAM, WSA.



(7) Contributions: To be type-written (wherever possible) or to be
hand-printed.

(6) Production: Intially by ASF-Melbourne and to be rotated amoungst
local groups of english=-speaking IWA sections capable of production

at least once a year.

At the DAM National Conference on Menston in April 1987 the above was

approved with the following ammendments:

(A) Layout and typing be done by the production group and dispatched
to the various sections for printing and distrubition,

(B) To be available to sympathetic groups and individuals outside
the IWA

(C) To replace (4) with: To be sold to members for as much as each

organisation chooses.

The ammendments were accepted by ASF-lMelbourne, but have yet to be
decided upon by the ASF as a whole. The ASF as a whole, however,
and the WSA, at their respective Congresses, did approve the original

proposal,

There is some confusion,it seems,about the meaning of (6)- whether it

means that one groups produces 3 to 4 issues, and then the producticon

is rotated to another section, or whether each section takes it in turn

to undertake production at least once a year, ASF-Melbourne has subsequently
proposed that production be 3 times a year, which would fit easily with

the latter interpretation. As we have no established way for the 3

sections to make agreements, we sugrest that our delegates to the IWA
Congress meet for a few minutes to clear up these technicailities, with

final proposals coming back to the 3 sections for ratification,

In the mean time, we suggest we take up the offer of cur Comrade the
International Secretary of the DAM to produce the next issue, and
suggest the end of April 1988 as the deadline, Send submissions to:

International Secretary,

DAM-TWA ,

P.0, Box 96,

DONCASTER ,

BRITAIN.

We wish the Discussion Bulletin all the best, and look foward to your
contribution, some lively debate and information.

Yours in Struggle, q’!ﬁl{;{‘ﬁ‘g{
g}lkj\-

ASP=Melbourne,



WHICH WAY FORWARD, COMRADE?Y

In the past six months news has reached Australia
of a mooted plan for the transition of the DAM from propaganda
group to union over a period of five years.lt is understood
here that such a plan is not universally supported within
the DAM.

It seems that within the DAM there are two attitudes
to this plan. On one hand, it is seen as a logical progression
given the DAM's increased activity and membership and the success
of the much-improved Direct Action. One of the goals of propaganda
groups is to eventually form anarcho-syndicalist industrial
union federations.

On the other hand, such a move is seen as premature,
that not enough groundwork has been laid and that activity of
the rank and file within (or without) present union structures
be given first priority on the agenda.

It is also understood that the first position finds
favour amongst DAM members whose experience iz in mainly un-
organized workplaces and/or industries and the second position
is favoured by those in workplaces and/or industries where there
are established trade unions which most of us are familiar with
as tools of Capital.

By way of contribution to this debate I shall outline
the experience of the Public Transport Workers Association (at
present, the only industrial group federated with the ASF) and
comment on the role of anarcho-syndicalist propaganda groups
(like DAM,WSA,ASF) in workplaces and industries organized and
unorganized.,

The PTWA was formed in January 1987 from public
transport workers active in ASF Melbourne Local who felt the
time had come to start an industral based ASF group.The PTWA
took over the responsibility of producing Sparks from ASF-M and
set itself the task of improving its quality and distribution.

'Sparks' first appeared in May 1986 as an 8-page AS
size paper with a print run of about 800, It reported on events
happening in the industry from an anarcho-syndicalist point of
view and put forward anarcho-syndicalist alternatives,

Since then, 'Sparks' has improved in almost every
aspect., It is now (Sept.87) larger (32-pages) of better quality
(better lay-out, graphics, photos) it regularly receives
submissions from workers in the industry not in the PTWA,
Because of cost, the demand for 'Sparks' cannot be met despite
donations from various workplaces, Distribution has improved
to the point where almost every Station, yard, depot, workshop,
etc. in.the Melbourne Metropolitan area receives coplies, Various

—— " union bureaucrats have tried to supress 'Sparks' by, in
some cases, confiscation and destruction of copies and,
in other cases, by threatening PTWA members with legal
action and even physical violence! The tabloid media
have attacked it for "advocating terrorism' and a state
MP demanded in parliament that the Attorney-General in-
vestigate it!

But the success and popularity of 'Sparks"
has not vet been translated into a significant increase
in the membership of the PTWA.



'Sparks' is not the only activity of the PTwa,
PTWA members platform anarcho-syndicalist in union meetings
in their workplaces and at the odd mass meeting. It is here
that PTWA members have become ensnared in the guagmire of
abominable meeting procedure, rule-book lawyers, motions
from the shopfloor overturned by union executives, etec,
PTWA members have been active in opposing the govts. plan
to restructure public transport in Melbourne, distributing

leaflets, holding public meetings, standing on pickets lines,

and working with community groups during the Light Rail
dispute (which ended in victory for the Govt.,) and working
to rule during the Preston Tram Maitenance Workshops strike
(victory for the workers).

Whilst some of our workmates are keen to become
involved in 'Sparks' (submissions, donations) they are less
keen to join the PTWA, The PTWA is perceived sometimes as
a "politieal group". Our jaws are sore from constantly
repeating '"No, we are not communists, we are anarchists",

Some of our workmates have encouraged one PTWA
member to run for a position in the union bureaucracy. We
are still explaining that we do not seek power, but seek
its distribution equally amonst all, This attitude is guite
common because this is what previous militant (trot) groups
have sought.

The PTWA is a small (but effective) propaganda/
activist group. But is the role of such groups based in
industries where workers are organized into reformist
trade unions? And what of groups who are based in industries
that are largely unorganized? (I will leave the question
of communty groups to another time),

Education, organization, agitatiom. To communicate
the ideas of anarcho-syndicalism within the context of that
industry and to link those ideas to daily life and the
community. (Industrial papers, leaflets, video/discussion
nights, etc.) To practice anarcho-syndicalist organization
(meeting procedure, delegation, federation, decision

making at assembly, etc.) To encourage the self-activity
of fellow workmates., (Rank and file initiatives, “wildecat
action, etec.) It is through this that propaganda groups -
will lay the groundwork for an enviroment where anarcho-
syndicalist industrial unions could evolve in the shell

of bureaucratie, reformist, trade unions.

The prineciples of education, organization, and
agitation can be applied in industries that are largely
unorganized, but here, the scope for forming unions from
scratch is wider,

I suggest that the two positions outlined at
the beginning of this submission may not necessarily be

mutually exclusive. But one thing is for sure, this question

reguires careful thought and discussion., I'm certain many
comrades will take a keen interest in this discussion and
I look forward to further contributions on this question,.

L.K,
member PTWA
{ASF-IWA)



THE LOCAL GROUP?

'he local Melbourne group of the ASF has had a few peoblems for a while
around the qﬁestiﬂns of: What is the role of the local group? and
which activities should they be involved in?%? We've had a few discussions
about these questions, while I found them inspiring and thought provo-
cative, 1 was also unsatisfied with them, because we never discussed
the matter thoroughy anough to reach an answer. I've included this
article in the English language bulletin to internationalise the discus-=
jon that was started in lielbourne and that in a way was newer finished.
Wwell, I see the role ¢ana of a local group as

several. FRirstly as everyons will agree is to support workers on
strike {in struggle) through fund raising, going to picket lines, etc.
put if thid is to be the only activity of 2 local group, what do

they do in time of no strikes?

Secondly, I think local groups should bo involved 1in setting up

co-ops where they're needed, be it printing Presses, bookshops, chid-
care, badge making, agriculture, etc. The co-ops ['m talking about
are workers {only co-ops). Such as the ones that the unemployed
members of COSATU have recently set up and not the ones that the
capitalists set up, where workers co-operate in thelr exploitation.
The use of co-ops are beneficial for several reasons; to practically
help us in the struggle (imagine the costs of our printed propaganda |
if we had to get it comercially printed) and to propogate the idea
through deed that bosses aren't needed.
Thirdly 1 also see 1o4cal groups involve in community ‘unionism',
such as tenants union, unemployed unions, squatters union,prisoners
unions, public transport groups etc. Through what I've called
community'unionism' we get to confront capitalism within our communities,
for capitalism doesn't only exist in the work places, and we can
communicate and educate unwaged WOTrkers of our ideas. The slogan

( Or saying ) that the workers are the community are the workers is

true . DBUDP not all the community are (waged) workers. In fact the
majority of people are unwaged workers; ie housewives, unemployed,
students, pensioners etc.

In australia there is an abundance of community groups (or unions)
but nearly all these groups tend to be reformist. This is due to
several reasons, mest of them have only a short term aim, they don't
nave a class analysis and because they don't work with each other
they find themselves alone in the struggle. The anarcho-syndicalist
groups would on the contrary have a long term aim(a free society),
they would have a class analysis, and because of our structure (fed-

vadten) Ehe svouns would be working with other groups.



Well, as a fellow worker pointed out to me how can one local group
be involved in all these activities. I don't see one group taking

on all these different activities. But where a need or interest

is shown by individuals in one or two or ftiree groups (or whatever

no of groups) within the same geographical area to make 1t practical
then those people should form what we call here in the ASF a comission,
around that specifigue area they want to work in., #
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Members of the Anarcho-syndicalist federation belonging to different
groups but within the same region (for practical reasons) set up a
squatters comission; “TAS ZJUZTiers-comission-would-focus_in_that_area
BE—EEEEE&EEHg—Eﬁé—agiGa#ing—tauﬁ&Ftheﬂ—th@iﬂawerkuiﬂrthﬂtto facilitate
and further their work in that particular area of struggle. iembers
of the comission would report back to their local groups about their
activities, so the local groups are informed about the comissions
work and activities. The setting up ofa comission to focus on a
particular area of struggle within the community would also be bene-
ficial to members of work place groups. fer-exampie Such as is shown
in the diagram, and has been a real situation here, when a member
of the public transport gress- workers association sgquatted and got
evicted, because workplace issues are the focus of the FIWA's organising
it would have been ridiculous and inpractical for that group to organise
around the sguatting struggle so there wasn't much organising done

by the federation awreund in resisting the eviction. But if a comission
would have existed it could have helped that person organise the
fight to keep their home.



These TnTee areds 0l Oorganlsing are 1n my 0pinion thne role oL the
local groups within the federation and is the way I see of furthuring

the activities of our organisaticn.
Herve pkchard

DAM INDUSTRIAL POLICY
is a copy of the Direct Action Movement's Industrial

o Leeds
Policy as presented to their Conference in Menston, near "

April 1987.

. INDUSTRIAL POLICY _
" A11 existing forms of economic organisation are exploitative and hierarchical, affecting all
spheres of social life in capitalist and state capitalist systems. :

Therefore the DAM, as an anarcho-syndicalist federation, recognises the workplace as an
area of struggle, not only for the defence of working class living and working conditions
and immediate gains within them, but also as the basis for the future self-management and
tra?sfurmatiun of production, distribution and consumption by and for the working class as a
whole, > :

To carry cut these goals, all working class industrial and community organisations must
be controiled by the rank and file, be organised federally and emply the strategy of direct
action.

(5.London ammendment - replace "state capitalist" above with "state socialist/communist")
1. DAM and the Trade Unions

The existing Trade Unions in Britain are structured on a hierarchical basis with officials
elected for fixed terms and permanent professional bureaucracies. They perpetuate trade and
skill distinctions and differentials between workers in the same industries. They are often
sexist or- racist or in other ways discriminate against and divide workers. Their structures
and 1inks with reformist political parties and the state apparatus ensure that they function
to both reduce the effectiveness of working class struggle and to incorporate it into
existing economic, social and political systems. As such, Trade Unions are no longer organ-
isations of working class unity or action.

1.1. DAM advocates Trade Union membership at Branch level only.

1.2. DAM recommends that militants operate through their Trade Union branches, workpace or
shop stewards committees except in cases where legal or financial assistance is being
sought.

1.3. DAM should crganise active opposition within and beyond the unions to the vertical and
reformist structures and officials within them,

1.4, Such opposition can be mounted where possible by using those sections of union rule
books that enforce rank and file control over shep stewards, full-time officials and
union structures.

1.5. UAM should organise active opposition within unions to any rule or move which prevents:
a) autonomy of action or decision-making by workplace, branch or regional meetings under
rank and file control. :

b) contact, solidarity or mutual aid between branches or workplaces,

1.6. DAM is opposed to authoritarian, sexist, racist policies or any other attempts by unions
to discriminate against or divide workers.

1.7. DAM is opposed to elections of non-recallable fixed—term representatives in unions, to
union involvement in parliamentary (and local government - S.London DAM addition)
elections and to state-sponsored ballots in workplaces or industries.

1.8. DAM extends support to all workers excluded from or disciplined by unions for militant
activities,

2. DAM and organisation in the workplace

DAM supports the principle that workers have complete control over workplace organisations
and struggles. - :

2.1, DAM allows its members to become shop stewards only on the basis that they are delegates,
not representatives, and therefore subject to instant recall by those that mandate them.
2.2. DAM holds the workplace assembly as the primary source of workplace decision-making to




2.3,

2.4,

2.8.

‘which a1l workers should have access. ’ — -

(i) DAM advocates the building of workplace committees directly accountable to and
subject to recall by the assembly/section that mandates them.

(1i) Such workplace committees should be federated horizontally within industries with a
view to replacing the local or workplace union branch as the main source of orgapisation.
DAM believes that all industrial struggles should be self-managed and therefore calls for:
(i) regular mass meetings to become the decision-making bodies of all struggles.

{1i) These assemblies to elect strike committees subject to recall and fully answerable
to such assemblies.

(ii1) Mo postal ballots.

{iv) No secret negotiations.

DAM advocates direct action independent of officials in all situations through:

(1) industrial action for moral, economic, social and political ends.

(11) the Social General Strike for tha complets transformation of society.

DAM ad}ucate; the w1dening'of ény industrial struggle through building links of solidarity

and mutual aid between workplace committees and the community at large, i.e. other people
in and out of work, strike support groups, groups of tenants, one parent families, etc.
DAM advocates the formation of community councils initially as defensive organisations of
the working class but eventually as the fore-runner of a future anarchist society.
(5.London DAM ammendment - Delete 2.7. as it is already covered in 4.1.)

DAM advocates the formation of independent unions based upon the principles of anarcho-
syndicalism as a vehicle for such transformation.

3. DAM and Rank and File Groups

DAM supports the immediate creation of genuine Rank and File groups in workplaces and in-
dustries as a step towards building revolutionary workers' organisations.

g by O

i.z2.

Criteria for Rank and File Groups
DAM is prepared to work with any group that is not

—_—

party, (ii) an electoral alliance that seeks to diwvi
themselves.

Rank and File Charter

(1) Rank and File groups should not support candidates for full-time positions in union
elections, but should collect and circulate information on the functions and track
records of all union officials and full-time organisers.
(ammendment - delete from "but should collect and circulate...")
(ii) Rans and File groups should have complete control over the production of their own
propaganda. :
{iii]gﬂank and File groups should be opposed to the narrow sectionalism of the Trade
Unions and have regular local meetings open to every non-managerial worker within their
own particular industry. While industry-wide organisation is our aim, groups based on
crafts, trades and profession are acceptable in the short-term. Organisation of Rank and
File groups within the same company is also to be encouraged.
(5.London ammendment — delete “professional" above)
(iv) Membership of Rank and File groups should be open to unemployed people normally
employed within that particular industry.
{(v) In view of the difficulties in forming genuine links between Rank and File groups.
we should encourage people to have dual membership where applicable, e.g. building
workers and local council workers.
(vi) We should encourage Rank and File groups to campaign for union reform as a means of
raising our ideas within the group and the wider union movement. As a first step in this
direction Rank and File groups should campaign for limited tenyre of office for all
union officials.
(ammendment to (vi) - change to: We should encourage all rank and file groups to: a)
reject union reform at all levels above the branch as an unachiavable goal given the
vertical and authoritarian structure of all unions. b) base themselves on rank and file
sections of both the workplace and the community. c) federate on a geographical and in-
dustrial basis across union and employer barriers).
(vii) We should encourage all Rank and File groups to campaign for:
a) the application of the principles of recallable delegates and Jimited tenure/mandate
or all positions in existing and future working class organisations’
) the right to full information being made freely available to all workers by management
and union officials regarding all employer/union matters. '
¢} direct control by the rank and file and their delegates mandated from workplace
ssemblies over: {ng decision-making in all areas affecting them only, {B) negotiations
with their employers, (C) disputes and union strike funds.

(i) a front for a single political
de up positions of 1nf1uencg between

4. DAM, the Community and the Workplace

Anarcho-syndicalism does not concern itself only on an industrial level but with the
community as a whole.

4.1.

4.2.

We advocate the creation of working class community organisations, including community
councils, initially as defensive organisations of the working class, but eventually as
the forerunner of the future organisation of an anarchist society.

The DAM supports the organisation of workers from different industries and different
community struggles in the communities where they live through the creation of local
workers' centres.



4.3, DAM members in community struggles should seek to widem involvement by building support
amongst workers.

4.4, The DAM supports the creation of links between rank and file workers' organisations and
community groups in arsas of mutual interest, e.g. tenants' councils, homeless people,

squatters and building workers; health workers and patients, ete,

4.5, The DAM supports the creation of strike support groups amongst all members of werking
elass communities that build links between workplace and community struggles,

4.6. The DAM lends support to Claimants Unions and other self-run organisations of the un-

; employed.

4,7, The DAM supports the creation of a national unwaged workers movement capable of 1inking
up with other workers in employment.

4.8. The DAM encourages unweged workers to join the respective Rank and File organisation in

_their usual area of work or training.



WORKERS SOLIDARITY ALLIANCE

339 Lafayette Street » Room 202 « NY, NY 10012
Tel. (212) 505-65%90.

It is with great pleasure that the Workers Solidarity Alliance
gends our greetings to all the readers of the first issue of the
English Lenguage I.W.A. Discussion Bulletin., This is certainly a
project of great importance to the WSA, as we epect it is also for
the DAM & ASF

Thisg project should also be viewed as tha culmination of our many
years of collective activities and correspondence. And the WSA
looks forward to many more years of such a relationship with not
only the ASF & DAM, but with the rest of the IWA as well. We also
hope that this ASF, DAM and WSA effort will also contribute to
help strengthen and broaden the activities of the IWA.

For starters, since many ASF & DAM members have not seen the
WSA's "Where We Stand Stand" statement of princinles, we've at-
tached said statement. We hope that our statement of principles
helps to broaden the discussion of what esnarcho-syndiclaists
goals and methods are. We agree with the Bulletin Call, that one
of the issues which we should also be discussing is that of whether
it is possible to build solely revolutionary unions at this time.
In our statement of principles we hammer cut what the WSA's views are.

In regards to what sort of industrial strategy anarcho-syndical-
ists should take, we are quite pleased to see that our comrades in
the ASF are busily promoting anarcho-syndicalism thru- their transport
activites. Likewise for the DAM's strike support work, rank-&-file
group activities and the initial discussions going on in the DAl
over the future formation of revolutionary unions, We believe that
all active militants should share their thoughts and experiances
ags to what works,and what doesn't. We are sure that WSA members
are also quite willing to engage in these sort of discussions as well.

While it is true that our own experiances vary, the similiarities
are quite‘flagrent. What might work in Melbourne may not work in
London or, say, Texas. But as workers we have alot to learn from
each other. Not only on a practical level, but on a theoretical
level as well, And in that regard we hope that this Bulletin will
also aid in that direction. ’

Given the fact that the IWA IB8th Congress is rapidly approaching,
the WSA has attached a copy of our proposed agenda items. We do so
only to help DAM & ASF in their efforts to pull together positions,
WSA hopes that some of our agenda items would be the same and we
can develop mutual positions on various questions.

The WSA will be sending at least 3 Delegates and I Alternate
to the I8th Congress. It's possible that we may have in attendence
some observors. We all certainly look forward to meeting some of you

face=to-face.

U.S. Section of the International Workers Association
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¥SA continued

Finally, let us share with you all some recent WSA news and
activities. ;

This past July 4th weekend, in San Fransisco, the WSA celebrated
its 4th National Convention. Although no new and earthbreaking ground
was broken, we recommitted ourselves to many existing projects and
ideas. Some of those projects include this Bulletin, continued-labor
and international solidarity work, our magazine ideas & action, pam-
phlet & other propaganda production and a host of other items.

Of gpecial interest we should mention what we call our "Com-
mon  Program” initiative. What this is is basically a call upon
all working class libertarien militants to meet and confer about
various workers issues, the capitalist crisis and what we can all
do together to promote the general libertarian class struggle position.
Somewhat similiar to what the o0ld Syndiclaeist Workers Federation
tried to do through the auspices of the National Rank And File
Movement (early I960's).

As some of you already lmow (given the extensive travel and
correspondence between Sections), the situation here in the US
is quite difficult for working class libertarians. There are a variety
of groups or individuals who consider themselves close to WSA and
we to them, yet there's still distinect lines of differences. So
rather than competing with each other or engage in undue sectarian-
ism the WSA offered this proposal. While we don't necessarily
aim for any sort of "organizational unity"---tho we wouldn't pass
up new members--- we gee this as a way-of effectively using limited
resources, coordinating activities and, of course, promoting the
libertarian class struggle position. More as time passes.

Concretely WSA groups and members participate in a variety
of struggles. It seems that consistant and on-going activities
. continue in the labor soliderity field, some shopfloor activities,
propaganda, international solidarity, enti-militarist, feminist
and general agitiation areas. Due to the scattered nature of W3aA -
membership sometimes it quite difficult to pull off some projects,
but we hope that this next year will see an upturn in membership.

With all this said, we look forward to hearing what other
IWA comrades have to say. Until then, we remain, -

Yours in solidarity,
WORKERS SOLIDARITY ALLIANCE
I.W.A.
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WURRKRERD SULIDARITT ALLIANGE

339 Lalayette Street » Room 202 « NY, NY 10012
Tel. (212) 505-65%90

PROPOSED AGENDA ITEMS

The Workers Solidarity Alliance-I.W.A.nominates that both the

Australian A.S5.F. and the Brasilian C.0.B. be allowed to affil-
iate with the International Workers Association and become the

Australian and Brasilian IWA Sections.

Clarification by the Secretariat as to the exact situation in
Chile and the relationship the IWA and its Sections shall take
towards the Chilean Libertarian Movement.,

----The WSA seeks such clarification because there seems to be
much confusion about the whole situation, Despite the Secretar-
iats recent Report. Also, the WSA is in contact with the "Hombre
¥ Sociedad" group and they are continuing to seek our support
for a U.S. tour, etc. '

The WSA seeks further clarification and news on the IWA re-
lationship with the struggle of South African workers.
----The whole situation was discussed at length at the
September 1985 IWA Conference in Paris, The WSA committed
itself to supplying addresses, etc. (which it so did). We have
heard nothing since then and whant to know the current status
of this project. Also, the IWA should further discuss and con-
sider the recent developments within the independent workers
movement since COSATU has moved from a strictly syndicalist
position to one that endorses the aims and goals of the African
National Congress (as of early July 1987).

I.W.A, Commission of Inguiry into allegations against the WSA

by certain IWW members (not the IWW as an organization), the
magazine "Libertarian Labor Review" and the group Resurgence
(all of the above participants seem to be interconnected).
----The WSA has been attacked by the above people since we

were first founded in November 1984. The WSA has been unfairly
attacked in the most vicious and unjust manner. The above in-
dividuals/publication has repeatedly called upon the IWA, to
denounce the WSA as the US Section and repudiate us from con-
tinued membership in the IWA. The WSA seeks a resolution of

this problem by having the IWA 18th Congress issue a resoluytion
in support of the WSA and a repudiation of those who have attacked

Update on the Omori campaign and a discussion of ceratin alle~
gations against Omori made from some in the Anarchist movement.

IWA develop further links with the autonomous workers and
anti-militarist movements of Eastern Europe.

—--=The WSA believes that this, like S.Africa, is an area where
our contacts are not strong and that the IWA needs to develop
stronger links and provide more information about and solidarity
with.

IWA Principles include new sections on women workers and general
ecological issues,

=—--WSA favors these because these are important issues that
have never been offically expanded upon by the IWA.



The Warkers Solidarity Aliance siace-
mend of priaciples, which we are priad-
ing below, was sdopted onginally as
nurfuu.rubq confurence in NMovamber,
1884, More recently the W3A mem-
berahip approved a seciion on neciam,
which is included below. We are sull
working on a seclion on sexism, which
will be printed once we have completed
il. Commaenis ashould be sent to: WEA
2379 Lafayeus St
Hoom 202, New York, NY 10012

¢ Exploitation

Under the existing socisl system —
capitalism — we can only Live by selling,
our Ume, cur taleots and onergies, Lo
employers for & wage, When pecple
must work, not simply Lo do thangy for
-ﬂﬂhu,hmmbuuduplh.wm
and wealth of & few, Lhis ia &x
This system of wage-labor gives Lo the
buiullu}-ﬂn-rmmhmd-:m

about what will be produced, how it ia
produced and, thus, bow we spend our
Lime, This hierarchy or pyramid of
power divides sociely into “classes"
with & basic and imeconcilabls conflict
of Ioterests. The siruggle betwesen
workers and bosses will go on as boog
an society is thus divided.

What the individusl bosses do ia
shaped by how the system as & whaole
oporabes. Though sach company makey
ila own . these divisions are

in Lhe markeiplace. They will poliue
the environment, speed up wark, ley
people olf ar ignore ucheslihy condi-
Gong U these things will bhelp thom
muke mone profit,

Feople in this sociely are encouruged
o define **freodom”™ in terms of buyicg
things. Yel, a healiby sovircnment sd
genuine control over our lives wre not W
be found in the markeiplace.

The capilalist markel, which subor-
dicates human Lie ko monay-making, is
& global aysiem. The bosses” contral of
producton, communication and finance
has become increwsingly integraied
scross national bounderies. Since the
bosses' system i international, effec-
Live workera' struggle must becsna io-
ternational as well, based on direct sal-
idarity and coordication of swruggles
across nalonal frontiarm,

s The role of the State

Wa beliove thal the capitalist aystem
and the modern state play an increas-
ingly negativa role in the organization
of production, disiributlon and scocisl
lifa in general. Thoy are clearly unable
to deal with the despening economic
and political erisés that they them-
scivea have created. Since govern-
mepts and cepilalism® have always
rested upon dominstioo and exploita-
bon, both are inherently oppressive
and cannot be reformed, won over, ar
used in & progresaive way in the
wodern-day sbruggle for buman eman-

cijeon.

Although the government sod io-
dividual companies do not always see
eye-lo-ays, the basic funcuon ol the
Slule — lhlmrl.lud.uﬂ.mupﬁhm
and army, regulsiory agencies
ubﬂSuuMlulJum-—-umduluM
e colleciive intarssis of the amploy-

ing cless. It is useless o try to changs
the sysiem by elecling representatives
Lo government olfice, Nor do we adve-
cals the seizure of Siate power. A slale
is & Wp-down institution thal puls
power into the bands of a fow. All ef-

tru ::l;umuuﬂ & “workers' state”
Ve lod Lo cne lorm of oppresaion
being substituted for anather.

Husais, Cuba, Chins and the other
counbries that have & top-down sysiem
based oo the fusion of economic and
political power in Uhe State, ane ool so-
cietles run by the workers, nor are they
& sep in the direction of human eman-
tipaticn. The coaflicts beiween thess
countries and the capitaliat nations are
aed merely ideclogical bub wre dan-

over berilory and
profics.

Since stalea exist W defend the
power and woealth of bosses, wars

wre slruggles belwesn the bosses in
d.l.!iumm. lands. Organized slaughier
under stale suspices will continue Lo
h.ppnuhn;umatjuhlﬂlu
muuunn, mi:l.;l.ndﬁumpﬂn

s Wnrkers Role in
Social Chamge

Since oppression and exploitation
take s vaniely of forms in this society,
80 musd the struggle for social fbers-
tion be multi-faceted. Movements ex-

pressing the will af varisus commun-

pu-upli natlonal and culiursl groups,
the aged, the disabled, and those who
bave specialized h.muhdgl heelpful Lo
socisl progress must be seen as having
equal fooling and inpul inw decisions
alfecting the wellare of the people. We
whit opposad Lo all forms of discriming-

ton and oppressicn that bar people
from Fully pnmnpuuni in mociety and
realizing their lowal poteotial as free in-
dividuala,

Educationsl work camed ouwt by
winking cluss organizations oo s mulli-
cultural and mult-racial basis is basic
Lo any movement lor worklng class self-
emancipation, The bDest aspecia of
working class culiure must be pre-
served whils new forma of interuction
wnd discussion in workpleces and com-
munities ere developed. Movements in
this direction serve &3 RO Grgsaizing
{force na well na » model of whal & new
socicly can be, mnce they challenge
established social divisions, the op-
presdive aspecls of modem culture,
wngd the (alse sssumption thal the
worker lives ooe lile oo the job and
quite ancther sl home,

In pursuing social change, we pul
wur main emphasis oo the role of peo-
ple na workers, ool because we Lhink
that all of the ways Lhat people are
oppressed in this soclety stem directly
Irom the bosa'worker hiermrchy, but
because no seclor of BoCialy CAD @N-
cipate isall uoless the power of espital
is overthrown. All workers have s com-
mon stake in the strugygle sgeinst the
employing class.

Workers have a collective sell-in-
Leseal in Lhe creation of & society based
on freedom and equality sines we can
ouly have power il we manage suciely
together, l.hmuh mass direct demoe-
rucy. The polential power of worker
sclidarity For overnbrowing e bosses
and cresting s new society besed on
ccllaciive workers® control of the econ-

omy has besn demonstrated b oum-
erous goneral siribss and revolutions in
this esntury.

®* Racial Discrimination

Capitaliam, which thrives on in-
Bqu.uﬂxy. has sustsined social divisions
oo recial lines, where pecple of color
are labelsd “inferior” and subjected to
diserimination which limils their froe-
dem in sociaty.

Exrly tupll-llul- dtnlupmln in
Amenics was only made le by Lhe
bondsge of prople of Alrican descent,
and the slaughter of tha original n-
habitants and the expropristion of el
lund, The ideclogy of "white sup-
remacy” came into being to justify this

oppression. Caplaliam continued Lo
benefit from = rmcist , which
bes provided pools of cheag and
permitted some peopls W be subjected
ko worse reatment.

Solidarity, which is essentisl to
making chaonges ln sociely, m.ul- be
based upon genuine iqu.ll.LlL

the ides that privileges can

on rece of oationelily, We stand dp-
termined Lo retain sur hu.m.l.n.ll_'r in the
midst of & racially oppressive sysiem by
identifying with all the oppressed Lo the
end Lhat we will win full equality or Lall
Lgether in the elfori. We affirm that
we are the enemy of raciam and in-
equalily & bore. To this end, we
Buppeisrt of color in Whair struggle
o schiove sconomic snd social jusiice
and squality,

# Direct Action

The way o fight for social change is
through direct scticn. Action is direct
when it is people fighting for their own
sapirations, nod relying on politicians or
trade unjon leaders W fight for them,

For direct rank-and-lile contral over
struggles against the powers-that-be,
movements have W be based on the
direct participation of the people in Lhe
struggle. Direct action musi be collee-
tive becauss only solidarity provides
the power Lo Uransform sociely.

Forms of direct action that we favor

include “‘sit-down' esirikes, where
e ple minum conbrul gver the place
of work; ““squatling,”’ whers peuplo

Jeintly oceupy unulﬂl I:mldmm Tor
thelr own wse; “‘hol cargo,’” where
workers refuse to hsndle products in
order L support the struggles of
others; “social strikes,* where wurkers
canlinwe Lo provide their labor for the
benefit of other working people in the
community bul deny the revenus or
control of their labor 1o the bosses; and
community- or pation-wide general
sirikes, which demonsirale the power
that the workforce has when it is
united,

Un ihe other hand, & nl.r-l-:gj that
relics on indirect sclion, such as elect-
ing representatives W government of-
fice, encoursges & division buelween
leaders and led, betwesn those wh
make decisions and Lhuse who lolluw
them, Electoral politics alse lesds o
slalist solutions because it tends o de-
fine the issuna in terms of whal State
policius n pet of leaders will implement.
Because a political party ls a vehicls for
putling & leadership inw State power, &

party cannob serve as s vehicle

people inlenl oo crealing & Doo-

suthoritarian society,

We panticularly reject the so-called
“vaonguard" party ss o model becsuse
it can only serve as the embryo of & bu-
rem-l.‘ur slite ml.ciu'.rw, a3 we sew in
Lthe “‘communist’” eountries. Such
partios esist al the expense of indepen-
dent working cless movements and
they have, once in power, developed
mansgerial elites every bil as fasci-
nuted with the arma race and the profit
motive s their capitalist counterpurts.




cowitries. Such parties eaist at the expense
ol independent working class movemenis
and they have, oace in power, developed
managerial elites every bit as fascinated with

L arms &nd the profit motive as their
capitalis .
® Unionism

Asithe labor movement has failed over the
years o mount a fundamental challenge 1o
the power of Lhe bosses, the unions became
increasingly 1op-down in structure and inte-
graled into the sysiem. The officials who
run these organizalions work 1o contain
workers' struggles within the framework of
their long-sianding relalioaship with the
employers and polilicians. .

Singe the problem does not stem from
“misguided™ leadership, we do not seck 10
change the labor movement through a sirat-
egy of electing a different union leadership,
As Lhe existing unions are nol suited 10 over-
throw boss rule, a workers movement that
can transform society will be built indepen-
dently of Lhe existing unioa hierarhies,

The system's economic crisis, and the re-
sentment of workers against the bosses and
against the union hicrarchy as well, will en-
gender siruggles in Lhe coming years, strug-
gles that could lead 10 the developmen: of a
self-managed workers movement. We can-

not hope 1o play a role in these siruggles, 1o

pul forth our ideas and our program, if we
remain aloof and abstain from them smply
because they Lake place within Lhe conten of
the existing Urade wnions. So loag as
workers” struggles are organized through
mmumwmmmm
umons and their siruggles. "

As workers move wowards more militan
action and more widespread solidarity, the
creation of organizalion on & new basis be-

cOmcs & more realistic possibility, & work. |

ET% INdvie 10 Lake over more dinect control of
file organization, which exisis Lo some ex-
leni today, is a forerunner of the movement
that can change society.

Scii-managed workers' organizations,
such as work place sssemblies, rapk-and-fike
coordinating councils, and unions free of
1op-down comrol, are the kind of organizs-
lion that can be the wehicke for seli-
emancipation. Such organizations lend (o
hlvtlmtlmﬁlﬂrymdurmln
period when fundamental social change is
Dol on the immediate agenda. On the other
hand, the development of sell-managed
ofganization of workers in solidarity wiih
each other on & mass scale would mean &

j crisis for Lhe bosses’ sysiem.

For Lhe developmeni of a workers® mave-
meni that is “sell-managed” by the rank-
and-file, we sdvocaie direci democracy,
uilhhuicdndﬁm;mnd:inmhlﬁ.mi
impm‘hyludm. People who arc elected
L0 coordinale strugsles or negolisie with Lhe
bosses or the government should not be paid
cificials and they should be subject 10 im-
mediate recall and rotalion from
nmnuflulmw '

To encourage the development of & work-
ers’ movemen! based on direct action, soli-
darity and direcl democracy, we favor the
formation of action commiliees in work-
Places as well as networks of anti-authori-
larian workers in indusiries or COMPanics.

® Workera’ self-defense

We have no inierest in echoing the
hypocrisy of the employing class when they
denounce the “lerrorism™ of small armed
groups or guerrilla armies. From Poland 10
El Salvador, the Stare's “forces of order™
are Lhe main instrument for siriking 1error
inio the hearts of the people. Yei, we do noy
agree with a stralegy for social change based
on ammed actions by political minorities.
Such a sirategy substitutes the armed force
of a political “*vanguard™ for working class
solidarity and inviles entrapment by pro-
wOCALEurs.

The bosses will not give up their power
and wealih voluniarily. A period when the
working class is beginning to pose a funda-
menlal challenge 1o boss rule is likely 10 see
violent clashes, Allhough we would want
violence 10 be minimizcd, we recognize the
use of armed force as kegilimale in deleng-
ing the movement for social change,

Since the workers’ movement [0 re-or-
ganize socicly on the basis of sell-manage-
Mmenl cannol succeed without the break-up
of the State and its armed machine, it is im-
ponani 1o spread class-consciousness within
the ranks of the armed forces and 1o link
their concerns with those of workers in
civilian life,

But the defense of the revolution must be
the responsibility of a workers militia, or-
ganired and controlled by the workers® mass
ofganizalions, not an army or guerrilla
force controlled by a minorily, such as a
political panty. Il working people are 1o
have control over indusiry and society, they
must also have direcl, democralic coniro
over Lhe defense ol 1heir revolution.

@ Towards a

self-managed society

Workers in every nation repeatedly pose
Lheir own desires and demands in opposi-
ton to the programs of private capilal, cor-
porale and Siale bureaucrats and political
parly hacks. Workers create, somelimes
with great clarity of vision, movemenis and
Bew forms of organization which pose de-
mands thai no State can fulfill, inherent in
which is a desire for freedom and & vision of
whai a pew society could be.

We favor the development of a workers
movement based on direct democracy, not
Jusl because it will be more effective in the
present-day fight against the employing
class, bul also because it foreshadows —
and lays Lhe basis [or — a society of [reedom
and equality, withou! aulhoritarianism or
eaploitalion,

Sell-cmancipation means that the work-
ing class, through its own united action,
musl stize and manage the entire sysiem of
production, communication and distribu-
uon. Tenanis must take over ithe manage-
menl of the buildings where they live.
Dangerous technology must be re-designed
or dismaniled. The time that people musi
spend in work can be greatly reduced by
climinaiing rhe unnecessary work created by
the the curment system, and sharing Lhe
necessary work of sociely amoog all those
who can contribure.

The most basic organ of decision-making
in a sell-managed sociely should be the fave-
to-face democracy of assemblies of people
in workplaces and neighborhoods. Bul sell-
management cannol be isolaied in smuall,
local units, The cconomy asa whole mus be
managed by the entire working class.

To do this, il is necessary 10 creaie some
means for bringing Logether workers from
ihe different indusiries and localilies in
erder lo decide whal to produce, what son
of iechnological development 1o have, and
how Lo organize the defense of 1he revolu-
tion. This can be organized through confer-
ences of delegales, elecied by the rank-and-
file and subject 1o immediate recall and ro-
tation (rom office. The delegates would pre-
senl, discuss and act on the ideas and goals
developed and approved by the local worker
assemblics. This would provide the people
with a means of establishing priorities for
preduction that are not determined by bu-
reaucratic decree or the capitalist market
bul by colleciive, democralic decision-
making.

We do not want 1o fight a revolution only
to find that we have placed in power a bu-
reaucralic clile thar pursues ils own in-
lerests. Any adminisiration elecied 1o carry
oul the will of the work ers should be subject
o mandatory rotation from office afier a
brief term, immediate recall, and no special
Pay or privileges in comparison with the
average worker. They should operate under
specific mandales from the various demo-
cratic decision-making bodies in sociel ¥
and not arlempl Lo impose policy on behalf
of the people.

The inlerdependence of production on a
global scale means that & workers revolulion
musl be an international movement, A
movement for social change will still be sub-
ject 1o the dictates of the world capitalist
market and the power of the bosses’ military
forces insofar as it s nol a movement 10
change the world-wide organization of
SOCicly.

Economic reorganization on the basis of
sell-management can be realized on an in-
ternational scale through the same kind of
decision-making bodies as would exist on &
regional or national basis. The aliernative (o
@ world of warring nation-stales is a world
human community of self-managed regions

- united on the basis of common inierests and
mulual respect, |}




Dear comrades, What follows are a number of articles from the Sept-
ember, november issues of Rebel Worker, on working people's struggles
in Asia and the Pacific. As little coverage has been given to these
struggles in the media in Britain, and, to a slightly lesser exient
in the U.S.A. I felt it might be valuable to use the English Language
Discussion Bulletin to get this info around. What do you think? Let
us know if you want this to be a regular aspect of the Bulletin, Send
in anything you've got.

Paul Stevenson (ASF-IWA)

" UPDATE ON FIJI

The proposed ACTU bans against the Rambuka regime were dropped when
an official of the Fiji T.U.C. representing perhaps 30% of Fiji's
trade unions came to an agreement with the new regime. The A,C.T,U.
leadership jumped at the opportunity to drop the bans and when a
representative of the remaining 70% of Fiji's trade unionists took
the risk of coming to Australia to denounce the deal and call for the
bans to continue, he was ignored by the A,C.T.U., who claimed that
they couldn't enter into any disputes within the Fijian trade union
movement,

Meanwhile, the repression in Fiji has continued. All politiecal
activity has been banned, as well as industrial action on waggs and
conditions, Also, in line with Rambukas fundamentalist Methdism, all
gatherings on Sundays, except for religious purposes, have been
banned., This is aimed at at the Indian community, who gather for
sporting events and social activities on Sundays.

Trade Unionists continue to be harrassed, The General Secretary of
the Public Service Association is in hiding while the Assistant
Secretary is given a body search each time he enters the Public
Service Credit Union Offices., The Fxecutive Secretary of the airline
workers union has been detained and beaten by police,

Meanwhile Rambuka has made former Governor General Ratu Camasise

Mara the new president of the Republic., The former Prime-Minister

of the regime removed in the election before the coup has become
prime minister again, Speculation is that this was the original
intent of the coup - to put the traditional ethnic-Fijian chiefs

from the Eastern Islands in power perpetually. Alternatively, the
economic effects of the coup (the collapse of the sugar crop, tourism
and the Fijian dollar) has forced Rambuka to put a democratic face

on his dictatorship as quickly as possible, by re-appointing the

old "democratic" leaders of the constitutional monarchy to the new
regime,



Wildcats in South Korea

of youth precede

"The storms
brilllant days"
- Lautreamont.

After the student  uprisings'
breath of fresh alr which security

forces tried to quell with varlous
forms of deadller and deadlier
tear-gas and with the Iull that

followed, the South Korean workers

appear to have begun to make
moves for more radlcal changes
than the reformation of South

Korean capltallsm.

17 year old Ms. Kim earning
60c an hour In a shoe factory
expressed herself eloquently enough
when she sald, "We want our .own
union....lts the right time for It",
Many of South Korea's unlons
are mostly tools of management
and the State whose combined
authoritarianism has kept workers'
demands to a minlmum strikes
were not tolerated and nelther
were Independent labour organis-
atlons. "The most Important Issue
now Is how workers will elect
thelr own representatives", Mr
Choe  Jang-Jip, soclologist and
labour expert at Korea Unlversity
finally after all his degrees comes
to the same to the same obvlous
concluslons, that Kim knew Instinct-
Ivaly.

At the so-called opposition spur-
lously clamour for gradual reforms
where nothing changes at all, gener-
allsed wlldcat strikes throughout
the country closed down over 300
companles including the State's
showcase car Industry. At the
Hyundal corporation In the Indus-
trial town of Ulsan, workers batter-
ed down closed factory gates with
sledgehammers, occupled the plant's
6 divisions and burned an effigy
of Chung Yu-Yang the corporation's
founder, who a few days before
was actually held captive In his
offices before belng freed by secur-
Ity force's riot squad, Later thous-
ands of workers led by forklift
trucks, cranes and two company
flre engines paraded through the
streets of Ulsan cheered by an
estimated crowd of 75,000, The
riot squad watched but would not
Intervene In the face of such popul-
ar mass support. In other incidents
around the country & group of
workers trashed a pollce head-
quarters set up in an apartment
block. And if know thine enemy
s ever to make any sense, the
500 workers who were reported
to have vandallsed the home and
car of an establlshed unlon leader
took the struggle for their own
organisatlons to Its loglcal conclus-
lon. Most of the newly formed

independent workers' groups are
not officlally recognised and tech-
nically  lllegal; although latest
reports are that Hyundal offlclals
have been forced to recognise
and negotiate with a newly-formed
car workers unlon, In Taejon violen-
ce erupted when students demand-
Ing workers rights battled with
riot police. More than 4,000 stud-
ent representatives from 95 unlver-
sitles across the country earlier
assembled on a Taejon campus
to form & natlon-wide student
council.

"We know nothlng about politics®,
sald a striking Chinyang Corpor-
atlon worker, "All we want |Is
8 better life". This is not expecting
too much too soom but In the
light of the above actlons becomes
a general reallzatlon for immediate
change. The presidential electlons
proposed by Roh Tea-Woo (pronounc-
ed NO) leader of the ruling Demo-
cratlc Justice Party becomes so
much domestic rubblsh. When on
one hand the military bolstered
government threatens to deal "stern-
Iy" with labour unrest as It did
in crushing the 1980 "spring of
freedom”, and on the other hand
the same ruling political party
calls for "sweeplng reforms" polit-
fcs In South Korea Is a game of
heads you win, talls you lose.
A dead-end street no less. Minister
of Justice Chung Hea-Chang puts
pald to  parllamentary reforms
of any significance by calling for
harsh measures against the "Impure
elements" of "antl-state” forces
supposedly inflitrating
The minister seems to be searching
for the phantoms that are keeping

South Korea's bourgeoisle awake
through the long nights worrying
what tomorrow will herald. Or

maybe

its another attempt to

Em———

Industry. *

prefabricate that same old bogey
as a pretext to forclbly try and
stop history.,

"these young workers think it (s
their world"

- Yoo Chul-Jin, senlor vice presi-
dent of Hyundal Heavy [ndustries

After 16 years of belng hounded
in the wake of South Korea's "econ-
omle miracle”, the workers who
produced this so-called miracle,
appear to be making tenative steps
to what could hopefully be an
offensive in which they may finally
break with the sham of capital-
{sm's market forces once and for
all. Anythlng short of this, although
allowing * space to breathe, would
be ultimately futlle, If the South
Korean rebel workers retaln their
momentum, keep hold of and devel-
op thelr own forms of struggle,
rejecting all mediation, the "two
Kims" and thelr banal opposition

becomes so much flotsam to be
discarded. Capitallsm's experiment
In  South Korea would be over

and Its commodity totalltarianism
on the verge of paralysis. Any
reforms that are Imposed will
have little to do with the magnan-
Imity of the government or Its
opposition; nobody Is that easily
conned. If the State appears to

retreat Its because the rebel work-
ers have taken the Initiatlve for
radical soclal change to break
out of the claustrophoble suffoc-
atlon of South Korea's "economic
miracle®,

Todays fanatlcs of the Economy-
who want to bend the living along
the graphs of bankers' Interest
rates.- have no strategy of domin-
atlon other than to stir up the
war of each agalnst all. Everyone
Is impelled to adhere to these
degrading times. But for hlgh sch-
ool students of Soweto townships
and striking miners of South Afric-
an mlnes, the students and workers
of South Korea as well as the
Aboriginal rloters of Brewarrina
MNew South Wales, this has gone
on for far too long. In this period
of uncertainty, the only certainty

that i3 really evident to anyone
Is greater and greater control
over work, community and more

generally over all soclal activity.
JDu

®



" Higher Wages Not Bullets |

i

There have been 553 documented
human rights vlolations agalnst
trade unionists in the Philippines
since Presldent Aquino came (o
power over elghteen months ago.

This figure comes from Carlita
Ratestan, Natlonal President of
the Assoclatlon of Democratic
Labour Organisations and member
of the Natlonal Council of the
May 1st Movement Trade Union
Centre, who was recently in Austra-
lla seeking union support for Phili-
ppine unions.

These viclatlons Include:

- violence (including klllings) agaln-
st workers or picket lines by the
military and police.
"salvagings” (murders),
detention and torture of
unlon actlvists.

Trade unlon actlvists are routlne-
ly kept under survelllance by plain
clothes pollce, secret police and
the military. Attacks have increas-
ed in the last month or two. This
s shown most spectacularly with
the killing of Leardno Alejandro,
Chairperson of the Bayan coalltlon
of "progressive® groups and move-
ments, who was shot seven times
in the face after leaving a meeting
which had called a one-day general

arbitrary
trade

strike over wage [ncreases and
agalnst  Increasing repression  of
_ workers, .

~“On May Ist, this year a demon-
stratlon  about the assassinatlon,
last November, of trade unlon
actlvist Rolando Orlatea was told
by the Minister of Justice that
he could not act on the assassin-
atlon because of military Involve-
ment in the killing.

Trade ulons In the Philipplnes
were Influenced by the US In the
1930's and 40's and emphasised
only bread and butter Issues, From
the 40's through to the present,
successive governments have supp-
ressed any attempts of
to go beyond these Issues
even to orgenlse at all

Union centres, like the May
the First Movement, cut across
this history linking workers' strugg-

or

les strongly with popular [ssues
of human rights, US bases, and
political control. Little wonder

they are attracting this kind of
repression. The Aquino government
promised to Increase baslc wages
and to remove repressive antl-
union laws but has failed to
dellver., And the pressure s on-
in the form of Increased military
participation In the form of Increas-
participation in the Agquino Cablnet
and constant threats of milltary
coups from outside the government.

The Acquino government ltself
has been considering a "State of
Emergency”  declaration. Despite
these attacks, the May the First
Movement and other unlon centres
1 continue their Intensive educational
work with the rank and flle union-

ists and beginning on the 12th
of October mounted a week of
protests  culminating In 10,000

striking workers marching on the
heavily guarded presidentlal palace
shouting "higher wages, not bullets",

unions |

Philippines Update

SOLDIERS ATTACK NESTLE

STRIKE
TUNION_CALLS FOR BOYCOTT

Pollce “and Philippine Constabul-

ary solldiers dispersed with water
cannons the picketlines of the
United Fillpro Employees (UFE}
at 2 strike - bound factorles of
Mestle© Philippines  and arrested
saveral strikers In different incld-

LS,

The first attack came on Octob-

* ar 26 at the Cagayan de Oro plant

in  Mindanao, southern Phillppines
where police arrested 32 strikers.
Those arrested were subsequently
released through the intercesslon
of officlals from BAYAN (MNew
Parriotlc  Federatlon), &  cause-
arlented group.

On the followlng day, 50 workers
at the Nestle plant in Cabuyao,
Laguna (about 30 kllomaters gouth
of Manila) were forcibly dispersed
hy armalite-wellding soldiers from

the ?24th Phil. Constabulary Com-

pany led hy Capt. Lanada. At
|east strikers were arrested, with-
out any charges, after the Incident.
wihan relenssd opn the next day,

PAMANTIK, a workers' alliance
in the area. However, they were
artacked anew on October 29 by
the same constabulary forces using

water cannons and arrested 19
workers this time.
All were detained at Cabuyao

Municipal Hall on charges ‘of "act-
ing in conspiracy, armed with
pillbox, molotov cocktail bombs
and other Incendiary devices" des-
pite apparent lack of evidence.
The union denled the charges.

Meanwhile those arrested were
asked to pay ballbonds amounting
to US$120 each or remain In deten-
tlom.

The dispersal prompted the strik-
ing Unlon of Flilpro Employees,
an affillate of the Drug, Food
and Allled Industries Workers Alllan-
ce-KMU, to announce plans for
a boycott of all Mestle products.

The dispersal came after Presid-
ent Aquino lssued directives to
the Department of Labor and Em-
ployment to dismantle barricades
In  strike-bound flrms restralning
strikers from paralyzing productlon.
The wirtual strike ban, guaranteed

by the unrepealed Marcos-era lab-
- e PR Rille 10T

o S T LR T

lines in Manila prior to the violent
dispersal operatlons at MNestle.

Rudy Paglinawan, union spokesper-
son, sald the military sactions manl-
fested the collusion among manage-
ment, milltary and labour depart-
ment to negate the workers' right
to “peaceful assembly for the re-
dress of thelr grievances.”

The 1,700-strong union of the
Switzerland-based multinational
company struck last Seprember
10 demanding a wage Increase
and protesting the hiring of casuals
to take over the jobs of regular
employees.

The unlon sald their demand
{s only "crumbs" compared to the
US$50 million profits earned bythe
company between 1984 and 1986
alone.

Since the strike, the management
terminated 70 union officials and
refuse to bargain with the union.

MNestle supplles more than 50
per cent of the total milk demand
in the Philippines. The wunion gald
the company ls not loslng, contrary
to lts claim, since It has enough
stocks of finished products and
has resorted to Importation through
cha  envernment's lmport  liberallz-



newest dictator

world's
"smiling" Gitivenl (Steve) Rambuka-
"Christian and "patriot™ who says

" The

he will restore. "democracy In
a year" has taken the road of
all “dictators - by suppressing the
trade union movement In Fiji

After the first coup Iin May
restrictlons were put on trade
union activity and & number af
trade union activists were detalned,
a fact not reported by the bourg-
eols press in this country. At that
time the Australlan Council of
Trade Unions & [ACTU) Instituted
a number of bans against the new
regime. The Fijl Trade Union Con-
gress (TUC) secretary later report-
ed that these had been vital in
saving the trade union movement
in Fijl. Rambuka has said that
Fljian unions must look to the
Singaporean example of responsible
trade unions. In Singapore trade
union leaders are appointed by
_the government and independent
labour organlsing ls suppressed.

With the second coup the Ram-
buka regime has closed down the
TUC headquarters - sending the
staff home and is guarding It with
troops and police. They have also

closed down and put troops Into
the offtces of the Publle Service
union. The motivation of these

attacks seem to be almed at:

{1} Undermining the unions which
provide one of the bases of the
Labour Party - one of the partles
making up the deposed Bavandra
coalltion government.

{2) Reducing the possibllity of
oppositlon to Its plans to "Fljlan-
|ze" the public service. Already
a number of Fijlans of Indian back-
ground have been sacked from
senlor public service  positions.
Control of the public service,
along with the military and police,
fa essentlal to any new regime-
shown by the fact that Rambuka
is minister for the publlc service,
as well as army chlef.

(3) To restrict any Independent
industrial and economic oppasitlon
to the reglme generally. After
the first coup, <Cene cutters -
largely of Indian background -
struck thereby severely delaying
the harvest and striking a heavy
blow to the Fljian economy.

After the second coup the ACTU
immediately banned all shipping
to and from Fijl. Tt has also sald
that it will ban all airline flights
to and from Flji (except occasional
Quantas flights to pick up strand-
ed tourists) from November Ist
unless restrictions on trade unlons
are lifted. The Fijlan TUC has

o

endorsed this actlon. Such an ac-
tion would have a severe effect
on the Fijian economy glven that
tourlsm, much of It from Australla
and by people In transit to Austra-
lia, Is a central part of the Fijian
economy.

The Rambuka regime has respond-
ed by calling on the Labor govern-
ment to pressure the ACTU to
withdraw the bans - and glven
the ‘"realistic® position Hawke
and Hayden have taken on FljiI-
rejecting  government  bans for
example, this seems llkely! Maybe
yellow-cake DBob (Hawke) can follow
in the shoes of Pig Iron Bob (Men-
zles) and bust unlon bans agalnst
represslve milltary reglmes!

The Fijlan Minister for Economlic
Planning, Trade and Industry has
drawn up plans to counter that
ban. Rambuka has sald that they
will look to Indonesla, Singapore,
Malaysia and Taiwan (whose human
rights and labour relatlons record
we all know) and France and Japan
(whose economlc and  political
coloniallsm are famous) fro "new
markets, new allles". Fiji's new
information minister has described
"trade union colonlalism In Its

~Coming soon to a local near yﬁu!
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worst manifestation”, It seems
to this writer llke an increasingly

rare example of International trade
union solidarity. The ACTU, for
all its weaknesses, being one of
the few trade unlon centres willing
and able to so this today. (Perhaps
that's why the South African gov-
ernment  stopped the COSATU
Confederation of South African
Trade Unions, secretary from com-

ing . to address the ACTU last
month?) .
Agaln the "anti-colonlal blind"

has hbeen used to suppress human
rights and keep Fiji, totally In
the Western sphere (the coalltlon's
policy agailnst the US war ships
has been overthrown, France has
offered to bulld a naval base and

the US has already sold them
two patrol boats). One mem ber
of Rambuka's cabinet, Minlster

for Prime Industrles, Aprsal Tana,
former trade unionist, I8 a personal
friend of Cuba's Fidel Castro,
good antl-colonial credentlals!
Again supposed issues of "race”
and "ehnlcity®™ have been used
to prop up a dictatorship that
will attempt to repress all Indepen-
dent workers self-organisation.
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1. Introduction

It is with pleasure that the
Workers Solidarity Alliance, IWA
section in the U.S., presents this
Report to the 18th Congress of the
International Workers Association
in Bordeaux, France. This is the first
WSA report to an IWA Congress
since the formation of our organiza-
tion in November of 1984.

We hope that this Congress will be
avery successful one, It appears tous
that the IWA is on the upswing all
over the world, even in places where
we do not yet have any formal sec-
tions. Although communication
problems still exist, there also exists a
renewed level of commitment, ener-
gy and solidarity by comrades. The
number of informal (that is, non-
voting) IWA Conferences have in-
creased since the 17th Congress and
there has been more face-lo-face
contact between comrades and sce-
tions than at any other time in recent
memory. During this period between
Congresses, the General Secretary
has reported numerous times where
IWA solidarity helped workers in
their fight.

We believe that we will see even
mare progress for the IWA in the im-
mediate future. The WSA can be
counted on to do its part to build
anarcho-syndicalism and advance

the ideas and principles of the Inter-
national Workers Association.

On the following pages you will
find what we believe to be an accurate
picture of the situation in the United
States today.

Comradely greetings,

Workers Soldiarity Alliance-TWA

2. WSA Progress Report

— 1984-1987

The WSA-IWA was founded
three and one-half years ago over the
weekend of November 23-25th, 1984,
We were formed with two principles
in mind. They were (to quote from
our founding conference report) “to
promote, and contribute to, the
autonomous workers struggles
founded on the anarchist principles
of direct democracy and direct ac-
tion. In addition, through affiliation
with the IWA, the new organization
will work towards solidarity with
other sections [of the TWA]."” We fur-
ther stated: “Until now there has
been no existing national workers or-
ganization engaged in explicitly anar-
cho-syndicalist activity.” And that all
those attending our founding con-
vention “agreed on the need for an
organized expression of working
class anarchism,”

Prior to the formation of WSA
there existed an informal network of
anarcho-syndicalists, primarily
based around specific projects, pub-
lications and annual conferences.
Militants were involved in solidarity
activities with workers and liber-
tarian struggles and organizations in
Latin America, through the Liber-
tarian Aid to Latin American
Workers committees, the journal No
Middle Ground and the various IWA
campaigns and support and informa-
tional activities coordinated by the
NSF-IAA. WSA militants were also
active in supporting the struggles of
independent worker movements in
both Eastern Europe and South
Alrica. Furthermore, we were also
active in promoting the concerns of
the unemployed and in the cultural
sphere as well. At the founding con-

vention commissions were formed to
deal with the above, as well an
editorial group for our publication
ideas & action,

For a more detailed analysis of the
origins of WSA, we suggest that com-
rades review the Libertarian
Workers Group's Report to the 17th
Congress of the IWA.

A review of our first year of exist-
ence shows that the WSA got offtoa
slow but reasonably good start. We
were able to reach new people in
areas where we had not been able to
able to before, Indicative of this was
our ability to reach people in the
Rocky Mountain states in the
Western USA and in portions of the
Southern region. The WSA also con-
tinued to maintain contact with anar-
cho-syndicalists and working class
anarchists in Canada as well,

In the area of practical activities,
we worked with the Canadian com-
rades on several projects, including a
campaign to help free several
hundred Iranian steel industry
strikers. We also continued to sup-
port our Canadian comrades’ efforts
to produce a pro-working class anar-
chist newspaper (Strike!),

Other arcas of activity included:
developing closer ties and relations
with other IWA sections and the
Secretariat, support for the CNT-E
in its struggles for its historic
patrimony, support for the struggle of
the British miners and the DAM
campaign in this regard, and support
for the factory occupation struggle of
the Guatemalan Coca-Cola workers.

The WSA was also active in the
struggles of the unemployed, around
the issue of Bhopal and toxics, meat
packing industry workers, office and
garment workers. WSA local groups
also issued leaflets and other local
propaganda as well,

Upon the completion of our first
year of existence, the WSA began to
see problems with the commission
form of organization and conflicts
emerged with certain individuals in
the IWW. In regard to the commis-
sion form of organization, we found



that we were unable to adequately
coordinate and carry out activities
within the respective commissions
due to our small and scattered num-
bers. Since that time we have put this
form of organization on the back
burner until it can be developed in an
effective way.

In regards to the IWW, the WSA
should officially state that we con-
tinue to support comradely relations
between the IWA and the TWW
despite certain principled differen-
CCs.
The WSA has consistently offered
to work with the IWW on mutual
projects, and such joint work has ex-
isted in some local areas. We recog-
nize that there are good militants in-
side the ITWW. The WSA further
recognizes that the anti-WSA ac-
tivities of two former General
Secretaries of the TWW (both still ac-
tive members of the IWW), based
around the group Resurgence/ Liber-
tarian Labor Review, are not reflec-
tive of the IWW as a whole.

The WSA believes that there is
room for principled and honest dif-
ferences within the revolutionary
syndicalist movement. We [urther
believe that there are also principled
ways by which to express such dif-
ferences. A dogmatic “correct ling”
attitude and practice will not advance
revolutionary or anarcho-syndicalist
ideas.

As the WSA entered its second
year, we began to see our member-
ship level off, with a majority of our
membership residing on the East and
West coasts, with little growth in the
Midwest. Part of the reason for the
lack of membership in the Mid-
western region has been the increas-
ingly more open hostilities of some in
the Midwestern IWW and the defen-
sive posture these attacks pul the
WSA in,

In the area of domeslic aclivilies,
our second year found us involved in
several worker fights, including the
Hormal meatpackers, airline
workers, office and garment workers.
Inthe area of international solidarity,
the WSA supported the struggle of
South African workers, independent
peace and worker movements in
Eastern Europe, Omori in Japan and
with other IWA sections and related
movements. In the area of propagan-
da, we were able to continue publish-
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ing ideas & action, a pamphlet on the
struggle for the shorter workweek
and leaflets were produced, and the
Mew York group issued their
newsletter On the Line.

Furthermore, the WSA par-
ticipated in the Paris IWA Con-
ference and at the IWW’s Haymarket
International Conference, as well as
other anarchist events that were also
being held in Chicagd during the
Haymarket Centennary. WSA held,
or co-sponsored, other meetings lo-
cally commemorating both the
memories of the Maymarket martyrs
and the 50th anniversary of the
Spanish revolution,

As the WSA's Boston 1986 con-
vention (our 3rd) got underway,
there were discussions about the
WSA's initial problems in reaching
more people than we had so far, We
noted how the working class had con-
linued to be baitered. For six years,
strikebreaking, union-busting, wage
cuts and general deterioration in
living conditions went on almost un-
abated. Though this was a good time
lo promote our ideas, yet we knew
that we couldn't do it alone given the
small size of the WSA, our lack of
resources and a whole host of other
problems. Yei we felt that something
needed to be done.

We decided that the WSA should
try to initiate the development of a
“common prngram? among liber-
tarian worker groups and activists.
Contact with a number of other or-
ganizations was proposed with the
aim of possible participation in a fu-
ture conference around the theme of
the current crisis in the American
labor movement. A proposed four-
point program was put forward for
discussion. This program called for:
(1) anti-bureaucratic struggles in the
trade unions; (2) solidarity across
economic, racial, and sexual
divisions; (3) for independent, self-
managed workers organizations; and
(4) for international solidarity.

To date there has been some
limited movement towards the
realization of the above proposal. To
see if there was agreement to move
ahead with other like-minded groups
and individuals, an initial discussion
of these proposals with people from
outside the WSA took place during
the WSA’s Western Regional meet-
ing in December of 1986, and again
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in November of 1987, We are hopeful
that our initiative will have positive
results and that our libertarian ideas
will be able to be more effectively
agitated and carried out within the
workers movement,

During these first years of our
organization’s existence, despite
some turnover in membership and
the constriction of WSA growth in
the Midwest, our organization con-
tinued to be active and we continued
to develop stronger and better ties
with the IWA and others in the inter-
national libertarian movement. At-
tacks from certain people in the TWW
continued and this caused us to waste
time, energy and resources in fending
off these attacks. Yet, at the same
time, those in the I'WW who chose to
continue their attacks rather than ac-
cept us as comrades to work with, as
the U.S. section of a fraternal inter-
naticnal, became more isolate d, both
within the IWW and within the inter-
national movement (particularly
after their attacks on us during the
Haymarket Centennary and their
cooperalion with the pro-renovado
Hull syndicalists).

WSA members in San Francisco
and Boston developed cordial work-
ing relationships with local IWW
groups or individuals, as did WSA
members in Colorado and Louisiana
who hold joint membership in the
IWW and WSA.

In addition to the “common
program” discussions, there were
also discussions of racism and sexism
during this time frame, which cven-
tually resulted in the addition of sec-
tions on these topics Lo our slatement
of principles (“Where We Stand”).

During the last year we saw inter-
est in the WSA expressed by a group
of prisoner rights activists, The issue
of prisoner orpanizing was discussed
at our 4th Convention in San Francis-
co. The WSA did decline the
prisoner rights group's request lo
enter W5SA as a group for several
reasons. One reason being that they
were currently involved in aninternal
fight within the IWW (and we didn't
need a bigger problem with the IWW
than we already had). Secondly, the
mass entry into WSA by a large bloc
of a single-issue-oriented group
would radically change the nature of
the WSA.



The 4th WSA Convention also re- .

evaluated the “common program” in-
itiative, which we mentioned earlicr,
We feel that our revised under-
standing of the prospects of such an
initiative are more in line with current
realities and we hope this will help in
facilitating implementation of the
program. Other items discussed and
acted upon were: the proposed IWA
English language discussion bulletin,
election of IWA Congress delegates,
the general anarchist movement in
the U.S., international issues, press
and propaganda, and on-going
problems with the Resurgence/Liber-
tarian Labor Review people.

Conclusion

As the Workers Solidarity Al-
liance-IWA moves through its fourth
year, we do so with realistic expec-
tions, We know that many problems
still exist here in the United States
that impede the development of a
revolutionary workers movement.
We know that the WSA is very much
alfected by the general state of our
class and we know that we must do all
we can do help beat back the bosses'
offensive. We are conlident that,
despite the problems that exist, we
shall sce a modest growth of numbers
and influence by the time of the next
IWA Congress. This will be possible
because we not only have the power-
ful ideas of anarcho-syndicalism be-
hind us, but we will also have the
solidarity and mutual aid of the IWA
as well. Also because the WSA is
composed of militants who are com-
mitted to seeing anarcho-syndicalism
again become a powerful force within
both the workplace and the com-
munity.

3. WSA and the IWA

Since our inception, the WSA has
maintained astaunch internationalist
perspective. One of the motivations
for the founding of the WSA was 1o
organize a U.S. section of the IWA.
Prior to the formation of the WSA,
only two local groups in the US.
belonged tothe IWA: the Libertarian
Workers Group of New York City
and the Syndicalist Alliance of Mil-
waukee, Wisconsin,

The WSA has shown its solidarity
with other seclions on various oc-
casions since we were formed in 1984,
The WSA aided the IWA from the
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first days of our existence. Al our
founding convention we resolved 1o
support the CNT-E in its fight for
both its historic patrimony and for its
archives. And shortly therealter the
DAM in their campaign on behalf of
the miners.

Since 1984 the WSA has
developed extensive contacts with
both the Secretariat and the sections,
especially the DAM and the
Australian ASF. The contacts with
the DAM and the ASF has resulted
in our participation in the English
Language Discussion Bulletin, Good
communication also exists with the
Northern European Subsecretariat
(who were able to raise some funds
for the locked-out Hormel meal-
packers), the CNT-F, CNT-Exilio
(Montreal, Canada) and the NSF.
And periodic communication also
with the FORA and Japanese WSM.

Since our founding, the WSA has
also supported TWA calls for aid to
the Brazilian COB (and COB rail-
workers), Omori, the Laura Ashley
strikers, the CNT-F railworkers,
Puerto Real shipyard workers and
other CNT-E appeals. We have done
this through leaflets, pickets and
through the press.

The WSA views internationalism
as especially important in this day of
coporate and cultural globalism. Ef-
fective solidarity and contact across
national borders is absolutely neces-
sary. The crisis that the North
American worker faces is no dif-
ferent than that of most workers in
the industrialized West. Working
class isolationism (i.e. nationalism
and racism) in the face of drastic as-
sualts on workers' conditions and
rights, and the radical restructuring
of industrialized economics, is, at
best, abackward step. Il the times call
for anything, they call for an in-
creased sense of internationalism
and the agitation and implementa-
tion of our ideals.

Although the IWA can't be on top
of every struggle, coordination in
those struggles we get involved in is
quite important. A look at the IWA
support for the British miners, Laura
Ashley strikers, the COB railworkers
and the CNT-E proved that when
there's good organization we can
make a dilference. The IWA should
strive to constantly improve our or-
ganizational capabilities.
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The interesting aspect of many of
the workers' struggles these days is
their reliance on the use of direct ac-
tion, solidarity and creativity. The
late 19805 and early 1990s present us
with a very opportune time (o
propagate revolutionary syndicalism.
Libertarian unionism provides
workers with realistic tactics to fight
the bosses, both at work and in the
community. No other form of
unionism provides for direct action,
unlimited solidarity and genuine self-
organization. What other unionism
fights for both immediate gains and
building a new socicty at the same
Lime?

Reformist unionism has shown
workers how not to fight the bosses.
It’s important that we all share our
experiences, learn new things and at-
tempt to develop ways of aiding each
other and the working class of the dif-
ferent lands, We believe this is pos-
sible and we'll strive to do our share
towards this end.

A review of the Congress Agenda
and supporting documents by the
sections shows recurring thoughts
and themes. The need for more
propaganda, discussion bulletins,
and solidarity are only a few of the
constanl themes, The WSA is
generally supportive of most of the
resolutions in these arcas. There
have been a number of previously dis-
cussed and now formally proposed
ideas on IWA restructuring, the
WSA believes these should be given
careful consideration. We agree with
the USI's call for a discussion on anti-
militarism.

The WSA concurs with the NSF's
proposal regarding the IWW- in-
itiated International Labor Con-
ference. Since 1986 we have asked for
clarification on this since it appears
lo some that the IWA is being sec-
tarian for not taking a formal position
sooner. Also in regards to the IWW,
the WSA proposes that the IWA
resolve the long-lasting dispute be-
tween ourselves and the Liberrarian
Labor Review/Resurgence group and
their IWW faction.

The WSA proposes that the IWA
issue a resolution stating that the
WSA is the recognized section of the
IWA inthe U.S. And that any person
seeking membership in the IWA
should join the WSA, The WSA [ur-
ther believes we should be absolved



of any charges and complaints issued
against us by the above-named publi-
cation, group and faction in the
wWw

We put this forward in a spirit of
wanting to end close to four years of
nonsensical name-calling, sec-
tarianism and waste of the
movement's resources, time and
energy. We hope that a greater spirit
of cooperation between ourselves
and those in the IWW, and amongst
the libertarian movement in general,
may prevail in the future. It has not
been unusual to hear from an inter-
ested comrade thinking of joining
WSA but who says they'd rather not
because of the in-fighting. The WSA
chooses to fight the class enemy, not
some group of “correct liners”, So we
hope the above will help to clear the
way for movement-building to
progress in the U.S, If there's any
time in the history of postwar liber-
tarian unionism when movement-
building was needed, that time is
now.

Finally, the WSA locks forward to
the future with hopes for success on
the part of the I'WA. Who would have
ever thought ten years ago that the
I'WA would once again grow and that
the message of workers' self-eman-
cipation would be agitated once
again by sections in 15 countries, sup-
porters in several others, and
prospective sections in two others?
Our movement has had a combative
history, yet has been nearly crushed
at times. But still the grand ideas of
the First International have always
found a way of regenerating, And so
again Lhis regeneration process has
found its way back into the reality of
the world's working class.

4. Transformation of the
American Working Class
Perhaps one of the most sig-
nificant sociological changes in the
composition of the U.S.w working
class since 1950 has been the per-
manent entry of women into the paid
(or wage labor) workforce. Whereas
women have traditionally been con-
signed to the “shadow economy” by
unpaid labor (childraising,
housework) that supported a largely
male labor force, the situation has
changed under advanced capitalism.
Like Black slavery in the last century,
women have been “liberated” only to
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a newer form of servitude. Not only
do women continue to perform the
traditional burdens of childcare and
housework, but also now must work
at jobs which pay less than positions
occupied by males.

Along side of this, technological
and managerial changes are re-estab-
lishing in advanced capitalism the
19th century division between skilled
and unskilled. The trend is toward a
minority of educated technical
workers, in great demand with higher
pay, and a majority of unskilled or
deskilled workers who must content
themselves with menial jobs, minimal
pay and even parttime work and
chronic unemployment. Much of this
has been described in sociological
analysis (e.g. Mallet and Gorz) of the
“new class” and the microclectronic
revolution. The line between
workplace and community blurs as
modern capitalist “development” be-
comes as obviously devastating as the
economic costs.

The re-impoverishment of large
sectors of the American population
(seen variously in governmental fiscal
crisis, the drop in home ownership,
the increase in the numbers of home-
less encamped in parks and door-
ways, and the widening of class
divisions) has replaced the 1950s
American Dream of rising consump-
tion and easy credit. The specter of
tent cities now seems as likely as the
prospect of suburban developments
once did. Traditional methods of
managing Lthe capilalist crisis (espe-
cially corporate liberalism) and
traditional means of organizing con-
sent (such as trade unionism) have
failed even in the eyes of the bour-
geoisie. The American public is of-
fered only the inevitable path of
austerity with teh decades-old im-
ages of prosperity still in its memory.

Against this bleak picture of “no
future,” only the complete break with
commodity values offered in liber-
tarian communism gives hope.

5. U.S. Class Struggle:

Introduction

The period since the last IWA
Congress has seen many of the same
conditions prevailing as when last
reported. There have also been some
positive changes as well as negative
ones here in the United States.
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As reported elsewhere, the social
and economic conditions of the
American working class has reached
new lows. Oppression, destroyed
communities and lives; poverty
wages; despair; hunger; depression;
anger; union bashing; corporate
mania; and, in some instances, deter-
mined fightbacks by workers.

Below you will find a report on
what's been happening on the
shopfoor, within the labor move-
ment, and mention of several key
struggles since 1984, Limitations of
space do not permit going into every
fight of every industry, trade or
prolession.

As we begin to move into 1988,
American workers find themselves
little better off than they did in 1984,
Despite all the Reagan
Administration’s (and the bosses’)
claims of a “new prosperity” with low
uneinployment and low inflation,
nothing could be further from the
truth. For millions of unemployed or
underemployed industrial workers.
Or for the low-paid service sector
workers as well.

In a survey entitled “Employer
Bargaining Objectives, 1988"
(Burcau of National Affairs),
unionized workers can get a good
sense that the bosses’ onslaught will
continue. The BNA survey stated
that “Management negoliators in-
tend to be tight-fisted in 1988.” And
that “competitiveness is [the] buz
word.” Alsointhis report we find that
“Two-lier wages to continue” (thal is,
workers doing the same jobs in the
same workplace for a lower rale).
Also the survey predicts that
“[blenefits would be scaled back.”

Furthermore, according to the
BMNA's Labor Relations Week, the
bosses’ “MNational Association of
Manufacturers Chief Economist sees
little chance of manufacturing wage
gains jumping” for 1988. With
predictions that wage increases will
be limited to only 2 10 4%. Yet two-
thirds of all bosses surveyed by the
BNA predicted that 1988 would be a
profitable year.

These predictions and statements
by the bosses should cause great con-
cern to the more than 1 million
unionized workers whose collective
bargaining agreements expire in
1988. And to the majority of non-
union workers who have no control



over the policies of their bosses.
Major agreements will expire in the
mining, trucking, rail transit, rubber,
oil, acrospace, agricultural imple-
ment, auto-manufacturing (Chrys-
ler), electrical products, motion pic-
tures, apparel, shipbuilding and
other generally “hard-pressed” in-
dustries. Workers in these fields can
expect to see some of the same hard-
nosed bosses’ demands and
strategies as other workers are cur-
rently facing. And they themselves
have probably already faced three
years ago (most U.S. contracts run
for three years).

It should be added that the current
wave of labor-bashing here in the
U.S. can be traced back not to the
firing of the 11,000 air traffic control-
llers, but to the sell-out labor agree-
ment reached between the United
Auto Workers union and the Chrys-
ler Corporation back in 1979,

After years of professing how
militant and progressive the UAW is
(in the traditions of European social-
democracy), the leadership of the
UAW, in the face of Chrysler's
bankruptcy, agreed to deep wage,
benefit and work rule cuts (we call
them “concessions,” the bosses call
them “relief”). The concessionary ac-
cord was supposed to save the com-
pany and jobs. This plan, it should be
added, was aided by the office of the
President of the U.5., the then-
Democratic (the so-called “friends of
labor™) Administration of Jimmy
Carter. As you can well imagine,
despite the concessions, further jobs
were lost and more concessions were
ultimately given. So it should be
noled that despite all the talk of the
Reagan-inspired ollensive, it was ac-
tually the Carter administration
which set the wheels in motion [or the
current bosses” offensive.

Shortly after the UAW granted
concessions al Chrysler, all of the
bosses began to jump on the “let’s-
plead-poverty” bandwagon. In every
basic industry, from steel to textiles,
union after union began to grant the
bosses concesions. It should also be
noted that concessionary demands
were also asked of organized service-
sector workers as well and were not
limited to the “smoke-stack” in-
dustries. Many times these conces-
sions were granted despite sizeable
rank-and-file opposition. This op-
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posilion was not able (o carry the day.
The stage was then set for continued
labor-bashing.

a. Strikes Down

The continuance of concessionary
bargaining, the upswing in the use of
“permanent replacements” (scabs)
in strikes, heavy layoffs during the
severe 1980-82 recession, and the
massive reactipnary attack by the
State and the bosses has led to an all-
time low in the use of strikes by
workers. A good indication of the
confidence the bosses feel in their
ability to take labor head-on is fact
that, according to the BNA survey,
77% of companies with expiring con-
tracts in 1988 are wiling to hire scabs.
This figure is up by 70% from the pre-
vious year,

According to government figures
(U.S. Bureau of Labor Statistics),
there were only 30 strikes involving
1,000 or more workers in 1987, In
1986 there were 69 strikes of 1,000 or
more workers and in 1985 there were
54. The 1986 strike figure represents
an increase from the low point in
1979, It should be noted that from
1947 (when such figures were first
recorded) to 1979 there were never
fewer than 200 strikes per year of
1,000 or more workers,

Although strikes are down, the use
of certain forms of traditional syn-
dicalist tactics (such as direct action
on the shopfloor, building com-
munity support, and putting other
pressure on the company without
striking) are being used more and
more. Some examples of what we are
talking about will appear later in this
report.

b. Significant Anti-Worker
Legal Developments

In 1987 the U.S. Supreme Court
confirmed a National Labor Rela-
tions Board (the government agency
which regulates labor/management
relations) decision which okays the
hiring of scabs during a lockout —
one of the most significant anti-
worker rulings over the last seven
years.

On a local level there has been an
increased use of injunctions against
strikers by local courts as well. In a
situation involving the United Mine
Workers union, it was apparent that
the bosses of L&J Equipment were
out to bust the UMW by forcing a

ELDB

strike, Once the strike was in
progress, the company hired armed
thugs to provoke violence and in-
timidate people. Picket line violence
flaired up. A local court ruled that
the violence was started by the
workers and then put on a tight in-
junction which virtually stripped the
picket lines of strikers. Then the
NLRB heavily fined the union and
found the union in violation of a
“anti-coercion” statute of federal
labor law and at that point the strike
was severely crippled.

One last example of the intense
anti-worker sentiment of the State
was another NLRB ruling that a
boss’s property rights should prevail
over the worker’s right to picket. It
should further be mentioned that in
light of all these bad National Labor
Relations Board rulings, the AFL-
C10 has responded not by calling for
mass action in strike situations, but
rather they have sought legislation
that would outlaw the use of scabs
during strikes.

6. The Class War Front:

1984-1987

At this point in the report let’s turn
our attention to current trends within
the labor movement and particular
struggles that have occurred since
our last report.

a. Pattern & Coordinated
Bargaining

One event working to cripple
labor's ability to take on the bosses
has been the breakdown of pattern
bargaining. This has been especially
apparent in nearly all basic in-
dustries. Pattern bargaining is the
setup in which there are national
standards on conditions and benefits
and waages with one or more unions
covering all the companies in one
particular industry, or all the plants
in a particular corporation. Where
there is more than one union in-
volved, as in electrical manufactur-
ing, various forms of coordinated
bargaining occur.

Concessionary bargainging has
undermined this pattern bargaining
approach by the business unions.
Few nalional agreements now exist in
steel or meatpacking, for example.
And, as in 1966, when GE fought the
concept of multi-union coordinated
bargaining, 1988 will once again see



GE attack the national agreement
and the concept of coordinated bar-
gaining in the electrical manufactur-
ing field.

National agreements and stand-
ards pose an interesting question for
North American syndicalists, Al-
though current agreements allow for
negotiations over local issues, the
question is, Do national agreements
take away from local autonomy and
create centralization? The valiant
struggle of meatpackers’ Local P-9 is
an example of the worst case of
bureaucratic-style pattern bargain-

Yet the question remains for liber-
tarian workers, Does pattern bar-
gaining (as opposed to plant-by-plant
bargaining) go against the basic liber-
tarian principles of local autonomy
and decentralization? We would
argue both Yes and No. In the case of
asingle privately owned plant, there's
greal merit to this argument. Yet in
an integrated industry, company or
multi-national corporation, pattern
and coordinated bargaining is a must
in this day and age, we'd argue.

Some argue that pattern bargain-
ing is also a ploy by trade union
bureaucrats to dominale and central-
ize their power. To a degree, and
under current conditions, this assess-
ment is correct. But as libertarian
workers, we must pose our alterna-
tive to bureaucratic dominance and
centralization instead of outright dis-
missal of pattern bargaining.

As revolutionary syndicalists we
fight for what is possible and prac-
ticable in the here and now. As well
as for the future, Ultimately what is
needed is a new labor movement con-
trolled from the boltom up and in-
dustrial in character, Qne union for
one industry, service or proflession.

In the absence of this setup, a
libertarian position regarding pat-
tern and coordinated bargaining
could be: (1) Coordinated Bargain-
ing Committees of various unions or
shops within a chain should be com-
posed of rank and file delegates who
serve a limited tenure and arc recall-
able by a majority of workers at any
time; (2) Rescarch activity be as
widespread and decentralized as
practicable; (3) Each location to
retain the right to negotiate and
strike over local issues despite agree-
ment on national or chain issues; (4)
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Workers at profitable segments of
the chain or industry be allowed to
pursue their objective of advancing
their membership’s interests further,
as should’'ve been the case at
meatpackers’ Local P-9.

Finally, if there's anything that
these past four years have shown or-
ganized workers, it's that unity at the
individual plant level alone simply
isn't enough. The increased
dominance of multinational corpora-
tions and the impact on national and
international trade and bargaining
have drastically altered the means of
achieving solid bargaining power
under today's conditions. The in-
creased power of corporations and
the mobility of capitalism encourages
business unions to allow one group of
workers to be pitted against another
within the same corporation or in-
dustry. And such has been the case
during this round of the bosses’ of-
[ensive,

b. Labor-Management
Cooperation Schemes

Over the past decade “worker
participation” schemes — commonly
in the form of Quality of Work Life
plans, Quality Circles, Labor-
Management Participation Teams,
and Employee Involvement Plans —
have become the norm in large
manufacturing corporations.

Sadly enough, pledges of union-
management cooperation are found
in 45% of the contracts in a 1977
government survey, up from just 25%%
in 1979. The number of Quality of
Work Life programs found in today’s
agreements has doubled since the
1984 Congress,

“Worker participation” under
capitalism is nothing more than a
polite term for a radical restructuring
of the workplace, In a sense, it's no
longer a luxury item for managers
who are interested in experimenting
with productivity, but is considered
absolutely necessary for corpora-
tions increasingly committed to
restructuring the very nature of
production itself.

These so-called participation
schemes have been pushed on
workers by many unions and manage-
ment (particularly inthe automotive
and telephone industries) as a way to
cut costs and minimize job loss in the
face of “competition” and restructur-
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ing. Even so, such plans are poison
for workers and many workers recog-
nize how toxix this so-called “new
partonership” stye is,

In addition to the benefits
management obtains from such
worker involvement programs in the
new produclion processes, labor
peace is essential in “flexible™
manufacturing. The use of “just-in-
time” inventory systems, where
manufacturers slore no more sup-
plies than are necessary for im-
mediate production needs, means
that companies are particularly vul-
nerable tostrikes or any other disrup-
tion of the work process. This was evi-
dent in the 1986 strike at GM's Deleo
parts and battery plant.

The need to work-to-rule and use
other forms of non-cooperation are
essential if workers are to defeat such
anti-worker policies, speed-up, job
elimination and other profit-oriented
schemes. And surely the need for
educating workers that such schemes
are no substitute for real workers'
control is a must if workers are to
begin to turn the tide against the bos-
ses and their allies within the labor
movement.

c. AFL-CIO

Before moving into the area of
specific struggles during this period,
mention should be made of what the
AFL-CIO has been up to. We do this
not because we believe that the AFL-
CIO has done anything 1o advance
the class struggle — in fact it has
hindered it more thanit has advanced
it. Rather, the Federation (as it's
commonly called) has been forced to
go through changes itself,

As labor continued to decline to
its lowest point since the 1930s, the
stodgy bureavcracy of the AFL-CIO
began to look for new ways of main-
taining their position of power and to
find new ways of organizing the unor-
ganized.

After several years in the making,
the AFL-CIO released what has been
called by one of their Vice Presidents
as a “revolutionary” document. This
document is called The Changing
Situation of Workers and Their
Unions: A Report by th AFL-CIO
Committee on the Evolution of Work.
This so-called revolutionary docu-
ment contains nothing revolutionary
in it. In some respects it represents



quite a few steps backwards and does
nothing to pose militant guidelines
and perspectives for current and fu-
ture struggle. Not that we could ex-
pect this from the AFL-CIO or any
reformist union labor federation,

The Report came up with such
“novel” ideas as issuing credil cards
to its members, low cost vacations,
associate union membership (as op-
posed to full-fledged union member-
ship participation), use of electronic
media to the tune of $13 million to
spent on a “Union Yes" campaign
that will use national advertising such
as commercial TV, cable TV, local
and network radio, and “pilot ex-
perimental organizing committees.”

The Report calls for such internal
“democratization” schemes as
leaders being “attuned” to their
membership, new members orienta-
tion programs, and “greater resour-
ces for training officers, stewards and
rank and file members.” The Repon
further states that unions should in-
crease cooperation rather than con-
frontation with cach other and with
employers. And that unions should
use modern technologies in their or-
ganizational work. And, yes, unions
members should be allowed to give
“advice” and “guidance” to the union
hierarchy.

While the Report may contain
some interesting concepts, nowhere
it call for the advancement of the
class struggle. In short, the Repon
calls for merely minor changes within
the labor movement and ultimately
means business as wsual for the
average worker, .

Rather than promoting the idea
that we, as workers, have nothing in
common with the bosses, the Federa-
tion conlinues to pursue a policy of
class collaboration, both here and
abroad, Two clear examples of this
can be seen in the AFL-CIO’s con-
tinued support for the pro-govern-
ment, pro-boss Federation of Korean
Trade Unions and the Federation's
acceplance of government funds to
aid conservative, reactionary
unionism abroad. Another aspect of
AFL-CIO direction is indicated by
the title of a recent article: “AFL-
CIO Praises Employee Ownership
Promotion.” That is, the Federation
supports workers buying ailing com-
panies from the bosses rather than
fighting for real workers control.
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But to add a mystique of militan-
cy, the AFL-CIO (through its In-
dustrial Union Department) has
launched a campaign called “Jobs
With Justice.” This campaign calls
for demonstrations by workers and
allies to demand Full-time jobs, ade-
quate living standards, workers’
rights to organize and legislation on
plant closings. This campaign also
calls on workers to pledge to walk in
picket lines or attend pro-labor
demonstrations at least five times a
year. This is coupled to an “aggres-
sive” political action campaign to
raise the minimum wage and for
other pro-worker legislation. Added
to this list of new-found “militancy”
and “resurgence” is the Industrial
Union Department’s “new” strategy
of using direct action tactics, on and
off the shopfloor, rather than simply
walking off the job as in times past
(but only as a means to force
employers to agree Lo conlracts, not
as an on-going movement).

Despite all of the “turns toward
the left,” the history of business
unionism shows that when the trade
union bureaucracy is in trouble, they
often seem to veer towards the left.
Yet when times are “good,” as they
were in the 1950s and 1960s, the offi-
cial American labor movement was
quite conservative in all respects. The
current trend is merely a recognition
that if the trade union hierarchy
didn’t veer left, they wouldn’t survive
(that is, “their” unions wouldn't).
They wouldn't remain political
power brokers and their leverage
with the dwindling membership
would diminish even more than it al-
ready has. The WSA belicves that
there can be no substitute for direct
action- oriented, decentralized rank-
and-file unionism as the means Lo
reviving the fortunes of the labor
movement.

7. Specific Industries
and Struggles

Since the 1984 congress few tan-
gible gains have been made by U.S.
workers. In some cases there has
been a reduction in the number od
hours worked, yet, in the main, the
number of hours worked has in-
creased. In some cases Martin
Luther King’s birthday has been
added as a new holiday, there have
been some minor improvements in
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child care, professional standards of
health care, pay equity improvements
for women, and some improvements
in health and safety. Yet, as you will
see below, industrial workers have
basicly not fared well at all.

a. Grocery, Retail &
Meatpacking

The portions of these industries
covered by collective bargaining
agreements are mainly covered by
the United Food & Commercial
Workers Union (UFCW).

Like the United Auto Workers,
the UFCW has for years tried to pass
itself off as a “progressive” union in
the CIO school of “social unionism”
(though not as vocally as the UAW).
Also like the UAW, the UFCW may
have taken some reasonably decent
positions (for a reformist union) on
nuclear power and U.S. miltitary in-
tervention abroad, yet the UFCW
bureaucracy has continued to take
reactionary positions regarding
shopfloor struggles and relationships
with the bosses.

For example, in the grocery in-
dustry the UFCW has been signing
concessionary [our-year agreements
with the various grocery chains.
These agreements call for two-tiered
wage systems, wage freezes and lump
sum bonuses that are not built into
the hourly wage rate, thus providing
for what amounts to a wage freeze.

In the retail section of the UFCW,
contracts have varied greatly, Look-
ing for “stable™ bargaining relation-
ships with the employers in this in-
dustry, the UFCW has been signing
concessionary contracts that include
lump-sum payments, some two-tier
setups, changes in night pay and
elimination of Sunday premium pay.

Many of you are already familiar
with the struggle of meatpackers
Local P-9, as was evidenced by the
Northern Sub-Secretariat’s letter of
support and donation to that strug-
gle. The situation of the Hormel
workers is only the tip of the iceberg.
Sadly enough, the whole industry
(which was heavily unionized and
with a militant tradition of rank and
file struggle) has undergone some
heavy changes.

Family owned companies have
given way to multinational owner-
ship, such as the union-hating Iowa
Beef Processors (owned by Occiden-



tal Petroleum). Bankruptey ploys
have been used lo gut contracts. In
addition to cuts in pay, increased in-
jury rates, including an epidemic of
Repetitive Stress Syndrome, have
resulted from re-design of the labor
process and increased mechaniza-
tion, with increased stress on produc-
tivity and speed-up. Conditions have
deteriorated to the point that even
commercial news commentators
have noted that conditions have
returned to the days of Upton
Sinclair’s The Jungle (a turn-of-the-
century expose of wretched condi-
tions in the industry). And militant
unionism has been replaced by con-
servative, pro-company unionism,

Space does not permit us to ex-
plore the struggle of Local P-9 and
that of other meatpackers at length
here. Suffice it to say that the valiant
and militant standard bearers of class
struggle unionism, the Hormel P-
Oers, won over the hearts and minds
of hundreds of thousands of workers
both in the U.S. and abroad. And
they also won the hate and wrath of
trade union bureaucrats who would
rather surrender than fight. As with
the miners in Britain, the *official”
labor hierarchy would not allow P-9
to win their fight. As with the British
miners or the Spanish dockworkers,
a P-9 victory would have meant the
defeat of reformist unionism and may
have heralded a new unionism. A
unionism with more in common with
revolutionary syndicalism than refor-
mist unionism.

Currently locked out Hormel
workers have been attempling to or-
ganize their own union of meatpack-
ers, called the North American Meat
Packers Union (NAMPU). To date
NAMPU has not been able to be-
come successfully entrenched
amongst any group other than the
locked out Hormel workers in Aus-
tin, Minnesota. However, they were
able to put on a successful “Rank and
File Meatpackers Conference.” The
conference attracted about 100 union
and non-union meatpackers to dis-
cuss common problems and to work
towards mutually acceptable solu-
tions, All of this comes in the face of
defeated strikes and continuing
employer lockouts,
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b. The Paper & Pulp Products
Industry

In the paper and pulp produets in-
dustry, workers have been takingit on
the chin for about the past ten years,
seeing job losses and granting the
bosses financial, benefit and job clas-
sification concessions while cor-
porate profitability was headlined
across the pages of Buysiness Week
(12-1-87): “Reams of Profits for the
Paper Business.”

During the period since the last
Congress the two unions repre-
senting workers in this industry have
given three year agreements that con-
tained wage freezes, widespread
lump-sum payments, changes in work
rules and the introduction of the
“team concept” in some mills,

The current fight is being con-
ducted against industry giants such as
Scott Paper Products and Boise Cas-
cade, to name just two. The most ex-
tensive struggle is being waged
against the industry leader, Interna-
tional Paper Co. (IP).

Workers at TP are facing massive
scabherding, court injunctions, com-
pany surveillance, harassment by
state police, an anti-union media
campaign, and lockouts since June of
1987.

The bosses plant by plant
proposals (pattern bargaining was
given up during the previous round of
negoliations three years ago) are
nearly identical. They are: an end to
premium pay for Sunday work,
elimination of Christmas as a shut-
down holiday, the right to sub-
conlract out union work, shifting
health care costs onto union mem-
bers, and the implementation of the
“team concept” and other “flexible”
work rules.

Allof the above have been dubbed
“unnecessary concessions” by the
leadership of the United Faper
Workers International Union. Ap-
parently the UPIU is willing to grant
more concessions, just not the
aforementioned ones. Despile the
fact that the UPIU leadershipis quite
conservative, and noted for making
“back door” deals with the bosses, yet
the UPIU has resorted to an aggres-
sive fightback campaign. A campaign
that could be termed “old fashioned
unionism" since it relies heavily on
direct action, membership participa-
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tion at all levels of the struggle and
community involvement. In addition,
this campaign relies heavily on the
use of food banks, spouse auxiliaries,
picnics, demonstrations, roving pick-
ets, and the use of the media. All of
the above-mentioned tactics, it
should be mentioned, had been
pioneered, in this period, by the Hor-
mel P-9 meatpackers. But in essence
these tactics are what we in the
revolutionary workers' movement
have been calling for as appropriate
tactics to beat back the bosses’ offen-
sive, The lessons learned by workers
in this form of struggle well, we hope,
educate more and more workers as to
the need to return to the “old days”
when the class lines were more clear-
ly drawn. And when it took direct ac-
tion to make any gains.

c. Automotive Industry

Since we last reported, the
automotive industry, like other basic
industries, has undergone massive
changes. In the main, autoworkers,
be they assembly-line workers or in
the parts supplying area, have seen
massive job losses.

1987 saw the renegotiation of a
three-year contract between the
main union of autoworkers, the
United Auto Workers (UAW), and
Ford and GM. This new three-year
agreement has been touted as con-
taining a “sweeping new job security
program” that would maintain cur-
rent employement levels. “Impend-
ing volume-related layoffs,” accord-
ing to the pact, would be the only time
that either Ford or GM could lay
workers off.

This pact was ratified by an over-
whelming majority of the UAW
members al Ford and GM. Despite
the predictions that there would be a
long strike at GM, this never hap-
pened. The much-reduced and bat-
tered UAW didn’t want a strike, nor
did GM. Yet the pact is riddled with
holes and major UAW concessions
were granted in regards to maintain-
ing shopfloor control and job clas-
sifications.

Both agreements extend and en-
hance previously existing “job
security” programs (negotiated in
1984). What makes this agreement
“unique” (in a sad way) is the UAW's
willingness to form joint union-
management commiltees at a plant



