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INTRODUCTION

PORMOGRAPHY

Slowly and unsurely, the U.S. feminist movement is developing a political program
ahout pornography. It is a difficult issue, because it collides with concerns about sexual
freedom and civil liberties. Although all feminists have been sharply critical of the sexism
of most porn, snity around programs of action has been difficult. In the first place, we
have no commonly accepted definitions. Weare only just emerging from a period in which
the law defined Ulvsses and Caicher in the Rye as obscene; fundamentalist Christians
taday campaign to get sex education and poetry with *‘bad words™" out of the schools; the
most elegant magazines advertise perfume and diamonds with rape images. Thus we have
to define our targets with care.

In the second place modern pornography is sometimes dished out in a wrapper of female
sexual liberation. Victorian pernography usually featured men playing out their fantasies
with prostitutes or servants, women who were obvious class inferiors, without denial of the
exploitative nature of the sex. Mid-20th-century porn sometimes features allegedly liberated
women as sex pariners; it has become extremely widespread and easily available since its
legalization, and some of it even claims to represent women's fantasies.

The feminist critique of pornography has exposed issues which are far from simple
questions of vulgarity: Pornography often connects sexual pleasure with violence towards
and humiliation of others, especially women; just as media where the emphasis is on
violence often associate those images with sexual success. The misogynist and rape content
of pornography and advertising appears 1o have increased in the last decade, to the extent




that many feminists consider porn to be a form
of 1errorism, useéd like rape itself 1o enforce
women's subordination. At the same time porn
has become a more profitable and mass indus-
try than ever before. And the images of sexual
activity in almost all porn, gay and straight, are
completely mafe-defined.

It is.not easy 1o figure out appropriate: de-
mands for action. As an example, a recent New
York City conference on pornography broke
into a polarizéd debate between civil liber-
tarians, mostly male lawvers, insisting on the
absolute preservation of first-amendment free-
press rights, and feminists demanding the sup-
pression of porn. This is a ridiculous and false
choice. The conference also revealed another
problem in anti-porn  feminist ‘activity: alli-
ances. The left is not strong enough to fight
such batles withoun allies, nor should we iso-
lare ourselves. But we may find ourselves in
sirange company if we are not careful: at the
conference, for example, the only non-feminist
support against porn came from a fundamen-
talist morality group!

We are reprinting here an article from the
small British publication Gay Lefi, and we
hope that it will further the political debate
about appropriate socialist-feminist responses
to. pornography. Grege Blachford's article
represents the perspective of gay men, a per-
spective by no means identical to that of femi-
nist women. Blachford is-attentive to the impli-
cations of porn for the continued oppression of
women but his article is also concerned with the
right 10 “‘cruising.”” Gay activists have pointed
out that straight radicals and liberals equate
casvual and varied sexual activity with exploitive
activity, and have responded 10 the open sexo-
ality of many gay men with prudish and anti-
sexual attitudes, couched in a moralistic insis-
tence on “meaningful relatonships.'' Casual
and fleeting relations need not be exploitive,
andcan have “‘meaning’”, though the meanings

are different from those among long-ferm part-

« ners. Blachford criticizes feminist analysis for a

loose use of the Marxist concept, “‘objectifica-
tion."* By extending it 1o all forms of oppressive
refations, and turning it into a8 moralistic con-
cept. he arpues that we are weakening our
analysis of human possibilities.

Feminists, now and in the past, have been
guilty of some prudish responses. Much of the
reason for this lies in the particular problems
women face ‘in heterosexual activity itself:
Women are often oppressed and damaged by the
emphasis on genital sexuality in relztionships;
given the siructures of male supréemacy, the
emphasis on sex and on sexual beauty has
tended to reduce the social conception of
women's capacities and often a women's ovwn
self-conception. Gay men sometimes share the
problems stemming from the patterns of
domination that invade sexuality; but they are
still men and have not experienced the systerma-
ticoppression of male supremacy, nor have they
always been critical of the sexism in ‘gay sub-
cultures. Understandably, then, feminisis have
emphasized the importance of committed and
close friendships within sexual relationships,
have seen greater safety and dignity for women
in the intimacy and mutual dependence of
marriage, and have been suspicious of the
general oversexualization of our mass culture,
But to approach issues like porn adequately, we
need a theory of sexuality that encompasses
women ‘and men. Exploring the differences
between feminist -and gay male perspectives
could, we think. contribute to understanding the
complex relationship between repressed sexu-
ality and the oppression of women. And more
immediately, political threats from the right
require sirengthening the potential alliance be-
tween gays and feminists. So it is imporiant for
socialist-feminists and socialist gays to listen
closely and respectiully to each other's points of
view. We hope our readers will respond to




Blachford's ideas,

LABOR

On Ciciober 17, 1978, United Auto Workers'
President Doug Fraser convened a conference in
Detroil 1o consider a ““new alliance of progres-
sive forces.”’ Preceded by Fraser's *‘class-war'’
rhetoric in the summer when he resigned from
the Labor Management Group (a high-fevel
council of big business. and big labor), the
conference attracted attention from leftists, Our
associate editor. Stan Weir, attended the con-
ference and offers here a detailed report on it
He emphasizes the limited political possibilities
of a progressive electoral coalition organized
bureaucratically — from the top down. 1t isclear
from Weir's report that lefi forces should noi
expect to seize leadership in the coalition Fraser
wants 1o create. Evenif the leftisis in attendance
représented mass constituencies, their influence
would be limited by Fraser and the other labor
bureaucrats whose vision of a progressive of
social-democratic coalition does not involve
rank-and-file control. Since Fraser and his sup-
porters do, not question the bureaucratic
assumipiions of contract unionism, their coalr-
tion will not, Weir argues, produce new ideas
aboul socialism, and will not generate enthu-
siasm Tor left activity among workers: The
Detroit conference suggests the possibility of a
realignment of political forces on the left wing of
1he Democratic Party, but 11 is not the beginning
of a renewed socialist movement,

In “ Autoin the Eighties,” Al Fabar Iooks at
ihe future of the U.S, auto indusicy in rhe
comext of the world political economy: The
position of the industry is. being threatened by
foreign competition domestically and inter-
nationally; there is a shift toward small-car
production due to the economics of ¢nergy and
foreign competition: and the relations of pro-
duction in aoio will be undergoing major
changes.

Fabar also develops a hypothesis about the
implications of the last point — changes in the
relations of production — for workers' con-
sciousness and changes in class struggle in the
indusiry. Fabar's conclusions are tentative, but
he raises important questions. Capitalists often
attempt (o predict how workers, consumers and
other capitalists will respond to economic devel-
opments, while left political economists are
often content with mainlaining separate .and
disconnected analvses of the production system
and class consciousness and struggle. We value
Fabar's attempt 10 overcome this false dicho-
omy.

COMMUNITY ORGANIZING!

Our *‘From the Movement™ article for this
jesuie i an account of the historv-and experiences
of “Citv Life."* a small socialist organization in
Bosion. For five vears City Life, formerly the
Jamaica Plain Tenant Action Group, has been
organizing ina racially mixed section of Boston.
Like manv city or neighborhood organizations
heeun in the early 1970s, it had its roots in the
exodus of many Mew Leftists from the campuses
to working-class neighborhoods. Part of the
value of this account, therefore, is. that it
deseribes one version of an experience which was
shared by many ex-students in the last decade.
Concentrating  primarily on rfenanis’ issues,
during the last five vears City Life members have
attempied 1o integrate themselves into the com-
munity. broaden their base both in terms of class
and race, and develop a socialist politics appro-
priate for a time of declining black and campus
activism, amidst the crisis of the urban political
ECONOMmY.

City Life is admittedly somewhat atypical in
that it has survived these difficult years. The
most important part of this article, we feel, is
the discussion of how City Life met the issues it
faced: reformism, organizational democracy.
and the wide range of class and educational
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bhackgrounds among members. — issues com-
mon (o mest orgamizations. Part of the value of
this’ griicle, in fact, is simply that it exists,
because there are few organizations emerging
out of the New Left which have both amassed
enough experience and presented itpublicly ina
way which can be useful to people doing similar
work in other cities. We hope that this account
will encourage other organizations 1o share
their experiences.

Appended 1o the article on City Life is a
short position paper which evolved from one
part of the organization’s internal education.
The paper places City Life in relation o the
Leninist tradition, reviews past attempis (o
build working class power through mass organ-
izations, and outlines a revolutionary sirategy
which is compatible with, and indeed flows
from. the long-range goals of the organization
and the kind of socialism that it envisions.

It is a bit of a depaniure for Redical America
to print a position paper, and we would like to
make a few comments on'it. We are dubious of
the value of such papers. We see writing them
as an activity that reflects, and primarily grows
out of,.a period of a low level of struggle.
Placing oneself in relation 1o.a wradition that is
understood primarily throngh a body of litera-
ture, through' a process of reading and discus-
sion, is'not a simple process. It maximizes the
chances for a kind of idealism in which class or
social struggles become strugglés among com-
peting ideologies, which in turn become a battle
between texts. Dependent on available spurce
material, moreover, these struggles inevitably
overemphasize the importance of leaders and
intellectuals, and increase the extent 1o which
we search for the roots of our political weak-
nesses exclusively through arguments over line
and sirategy.

This said, we feel that this is one of the best
such papers that we have seen recently. We
support the emphasis given (o the need for
building a socialist base and culture now, and

not deferring this work until after a sefzure of
power-and the expropriation of private prop-
erty. Such activity, we agree, requires not only
internal organizational democracy, but a con-
stious effort 1o ensure rthat experience in
socialist politics be made as enriching and
empowering of individuals a5 possible. The
narrow militant of today, who is rewarded for
faithfully implementing the organization’s line,
15 omorrow’s bureaucrat and petty dictator.
Furthermore, we appreciate the paper’s attempt
to broaden Marxism, and 1o learn from revolu-
tionary developments in the half century since
Lenin's death. For example, the paper explores
the tradition of workers® councils which most
groups. operaling in a Leninisi framework
neglect, We also support the emphasis on
broadening the organization’s political work
bevond economic demands to include schools
and culture, family and sex roles.

We should also peint our, however, that we
think the paper does not take into account
enough of the lessons and insights of the New
Left, or unpecessarily recasts these lessons in
Leninist terms. Furthermore, the position paper
does noi take into sccount enough of the
experiences of City Life itself and draws 0o
many of its conclusions from theoretical work

-of other historical periods and other countries

with difféerent conditions. Although there is a
legitimate and important debate about exactly
what Leninism is, many of us feel that the
vanguard party of the Leninist tradition should
be seen as a relic of the past, incapable of
creating the kind of revolutionary activity and
leadership that our period demands. Finally, it
is striking that the organization’s strong posi-
tions on feminism -and gay rights, both in
theory and in their history, should find littie or
no reflection in a paper which places City Life
in relation to a revolutionary tradition and
attempts to differentiate it from other organiza-
tiens on the-lefi.







LOOKING AT PORNOGRAPHY

Erotica and the Socialist Morality

Gregg Blachford

One of the main contributions of feminism to socialist political practice is its stress on
the necessity of 1aking the ideas of our political activity and theory into all aspetts of our
private lives. Feminism has stressed the importance of breaking down the artificial barrier
between the personal and the political. We, as gay male socialists, have accepted the
validity of this. For us, many areas of our personal lives have changed greatly over the last
few years because of our involvement in socialist and feminist political activity, such as
how we relate to the people we live with, to our lovers, to those we work with, etc. But
many areas of our personal lives still remain unexplored in terms of connecting them to our
political practice. They are mainly connected with sexual behaviour and include masturba-
tion, cruising, cottaging, S/M sex and pornography, not unimportant parts of many gay
men’s, including gay socialist men's, lives. Much work still has to be done to analyze these
activities from a gay socialist perspective, especially since many of them are certainly
sexist.

Having accepted the idea that ‘the personal is the political’ it becomes necessary to
evolve a socialist morality. The idea of creating a morality (or passing judgment on what
should be considered as *proper’ or ‘improper’ behaviour) would have been abhorred by
the ‘do your own thing’ libertarians of the "60s and early '70s counter-culture. Also, the
strict, anti-sex morality that is imposed in so-called socialist countries like those in Eastern
Europe, Cuba and S.E. Asia tends to make us wary of the whole concept of morality. But
a commitment to eliminating the personal/political split requires an examination of our

Oppogite: Drawing by Michel Simeon. from Freud: The Psychoanalytic Advéntore, by Robrr Ariel [Hall, Rinchart
and Wintton, New York, 1978]



personal lives. We must consider the effect that
our seemingly ‘personal’ behaviour has on
others.

In this article, 1 want to examing how por-
nography can be analyzed from a socialist per-
spective, The definition of it must come first
hefore looking more concretely at the attitudes
of political groups to porn and their attempis to
get it on or off the shelves of bookshops. What
should our attitudes as gay male socialists be to
these struggles and especially 1o the perspective
of many feminists? Can pornography have any
place in our own lives as we are committed
politically to:a fight against capitalism and its
manifestations in terms of economic exploita-
tion and sexism?

DEFINITION

Writing about pornography is difficult be-
cause of its problematic nature, its emoiive
connotations and because of the many forms
that it takes. What is considered 1o be porno-
graphic varies from culture to culture and from
time to time. It cannot be analysed as a concept
or as a reality on its own. It must be placed
firmly within the structural and historical net-
work of the economic and social relationships
from which it springs.

The term pornography itself was first used in
the 1860s, meaning literally the photography of
prostitutes, but it has its present origins in the
17th century and has persisted, developed and
flourished throughout the 19th century to the
present. Steven Marcus claims that the growth
of porn is inseparable from and dependent on
the growth of the novel. Both depended on
urbanization and industrialization which pro-
vided an audience of literate people (while
England's population grew fourfold in the 19th
century, its literate population grew 32 fold)
and a process for mass printing and distribu-
tion. During these times of rapid change, there
was also the possibility of increased privacy and

private experience (an essential element of
porn) in the urban areas especially. Sexuality,
at the same time, was being confined 10 a
separate and insulated sphere of one's life.

A large part of pornography has to do with
fantasy. But how are images of sexual fantasy
constructed in our minds? People’s fantasies do
not materialize randomly, although many peo-
ple commonsensically believe that their sexual-
ity (images and behaviour) is private and
therefore under their total control. But since all
societies have 1o organize and structure sexual-
ity to some degree, values will emerge dealing
with how people should handle and think of
sexuality. But the exact relationship between
these dominant values and the actual behaviour
and fantasy that people engage in is not a direct
one and quite complicated. Even the limits of
acceptable behaviour are not clear-cut. Also,
ihe exient to which people feel guilty or embar-
rassed if their behaviour or fantasies go beyond
that limit is unknown.

Despite the lack of biological limits at the
level of imagination, it seems necessary that
limits on the extent of our sexual behaviour and
imagery are set {lo some unknown extent) by
ihe ideological values of society. If sexuality is
socially constructed at all, it will of necessity be
culturally limited.

But saving that sexual fantasy and its con-
crete form, pornography, are constructed with-
in an ideology is not enough to provide a full
definition. It is alse necessary to note that the
nature of pornography is inherently secret,
furtive, guilt-ridden and essentially private. lis
subject matter often involves power and vio-
lence in a sexual contexi.

It can be argued that erotica difTers from
porn in this respect. Erotica can be what is
defined as sexually exciting but it may have
little association with feelings of guilt or degra-
dation. Art in certain times and societies has
been blatantly pornographic by our cultural




nosims but there are few indicators as to wheth-
er it would have been associated with disgust or.
depravity in the society from which it came.
Mevertheless, the line between porn, erotica and
art is not clear and is problematic.

ATTITUDES TO PORNOGRAPHY

Responses to porn vary considerably and are
often related 1o an individual's political per-
spective. The conservative, liberal and libertar-
ian arguments have been aired sufficiently and
don't need elaboration here, Suffice 1o say that,
although they may seém quite different, they all
share the same notion of a ‘sex drive', of a
biologically rooted “sexual instinct’ which is
fundamentally seifish, pleasure-seeking and
anarchic. Liberals think that only children and
‘sick" individuals are apt 1o give way to this
‘beast” of anarchic selfishness, since socializa-
tion is usually a sufficient check. Therefore
porn should be available 1o those who have
been insufficiently socialized so as to provide a
sale sexual outlet for them. Conservatives are
less optimistic and see this beast lurking very
close to the surface in evervone and therefore it
needs to be kept closely and continually in
check or the social order will be threatened.
Therefore porn must be carefully controlled or
eliminated if possible, or else it may act as a
catalyst to the release of the beast.

The libertarians see the sex drive not as a
beast but as a means of creative self-fulfillment,
if it was not twisted and repressed by an
oppressive state for its own ends. They would
advocate that porn should be published without
limits, if there is a market for it, 1o allow the
demand to be satisfied. Whatever forms of
sexual pleasure an individual desires should be
catered for.

The feminist attitude to pornography and sex
is what [ want to investigate in most detail a5 |
believe it raises issues central fo porn in parti-
cular and 1o *“‘the socialist morality'® in general.

OBIECTIFICATION AND EXPLOITATION
The basic starting point of many feminists is
that sociely is sexist, a place where men and
women are taught and expected to behave
differently in all mateers and especially in the
sexual. Men are given the power 1o exploit
women economically, emotionally and sexually
{although not all men use this power). Socialist
feminists go further and say that the purpose of
this relationship between women and men is for
the production and reproduction of social rela-
tions in the capitalist mode of production which
leads 1o the maintenance of the statuz quo. This
perspective influences the way in which some
feminists view pornography. Their argument
can be divided into two sections.
1. Sexist elements of pornography
The publicly available content of sexual fantasy
is almost totally defined by male needs, as is the
content of pornography. Porn is made by men
and for men. Even depictions of lesbian sexual
behaviour is sold to men for their titllation. It
reinforces the male-dominated view of sexuality
which sees men as aggressive and active in sex
and women as passive, willing victims. Susan
Brownmiller expresses a feminist contempt for
porn by seeing it as a reflection of America's
cultural output which gives an ideological base
to the continuation of female oppression in
promoting ‘a climate in which acis of sexual
hostility directed against women are not only
tolerated but ideologically encouraged' (p.
395). She claims that women are disgusted and
offended by porn not because they are sexually
backward or more conservative by nature, but
because of ‘the gut knowledge that we and our
bodies are being stripped, exposed and contort-
ed for the purpose of ridicule ta bolster that
“masculine esteem' which gets its kick and
sense of power from viewing females as anony-
mous, panting playthings, adult toys, dehu-
manized objects to be used, abused, broken and
discarded' (p. 394).




~ Brownmiller finks this to the philosophy of
rape and says that instead of porn being a
‘eafety valve," it in fact encourages men to rape
or use women whom they have tearned are not
‘renl, ' She would also reject the libertarian view
and say that individuals are not simply 'doing
their own thing’ when masturbating to sexist
images of women. They are, by extension,
objectifying and therefore oppressing all wo-
men.

Men have recently been «displayed as ‘sex
phjects” in slick American soft-porn magazines
such as Playgir! and the early Viva. One might
conclude that the tables are turning. But femin-

Reinhard Herbie, Pan, Der Giriechische  Bockigoit
[Framkfurt am Main, [949].

ists point to the different ways in which men
and women dre displayed in these heterosexual
mags. The nude men are personalized and their
hopes, ambitions and dreams are shown. They
are sensitive, creative and deep, absorbed in
their own activities, thoughts and bodies. But,
at all times, their maseulinity is reinforced by
the text which underlines the butch message.
Siunt man Nick ‘takes 1o chicks and violence
the way a duck takes to water.” Shep, a soccer
goalkeeper, finds the joys of sex in sport — ‘a
climax and a feeling of conquest’ — and vice
versa, There is usually at least one outdoors
shot to establish how healthy and natural, how
basic they really are.

Women, on the other hand, are most often
displayed as being conscious of being looked at
by men, as being passive, waiting for 5 man.
Little is known or said about them personally
and what issaid is bland-and mundane. “Sexy
Susan is a secretary and loves looking after her
boss. Her leisure interests include sports, fun
and sun.’ Her personality is relgtively unim-
portant compared to her naked body with
breasts and genitals exposed. Therefore the way
in which women and men are shown in porn
reflects the way in which they are expecied to
behave in all other areas of their lives.

Gay porn is often no exception 1o this ac it
repeats the pattern of oné pariner dominant;
the other submissive:

Eventually, he turned Marley onto his stomach
and pressed his lips into the crevice between the
throbbing cheeks. The whole frame of the
smaller man began o tremble, and he begged
weakly for Dick to spare him. ‘I hardly ever get
fucked,” he whispered, ‘and by Crad, baby,
vou're hung like a couple 'a horses. ... "

Dick held him firmly against the bed, remov-
ing his mouth from the tender channel just long
enough to answer. “They all gei fucked,” he said
simply. ‘There hasn't been a toy in this room
that hasn't gotten this iron up his ass!’

10



So, most porn, instead of challenging bour-
geois notions of sexuality, goes all the way in
reinforcing the most traditional views of sex
and gender. ‘Hard-core pornography is not a
celebration: of sexual freedom; it is a cynical
exploitation of female sexual activity through
the device of making all such activity, -and
consequently all females, “'dirty’” * (p. 393 —
Brownmiller).

2. Exploitative elesments of pornography

The socialist feminisis have not only arpued
against porn from the sexist angle but have afso
been concerned with the way in which porn
exploiis (s consumers,

Porn has become a big, multi-million pound
indostry. It has grown along with the develop-
ment of capitalism. The continual search goes
on for higher profits. The method for doing
this has become quite sophisticated because
what is being sold, especially in soft-core, is
more than sex as a commodity itself, but sex as
pari of a whole lifestyle, A world is conjured up
in readers’ minds that is slick, glamorous and
romantic. And that world is for sale. Sexual
success is linked with the proféssional or busi-
ness success that is necessary to finance a
glamorous lifestyle that will attract the beauti-
ful people in these magazines 1o the bed of the
reader.

America has seen a profusion of mags similar
1o Playboy oriented 1o a gay market such as
Blueboy, Mandare, In Touch and Playeuy,

Homosexuals, fecling less self-oppressed than:

in previous decades, have reached a point where
they are ‘open’ enough 1o purchase products
that are being marketed exclusively for a gay
market. As-a result, ‘Gay is Good" begins to
mean ‘good for business.” The following are
quotes from advertising magazines:

Gay money. Twenity-five thousand dollars,
That's how much your average pay worker
earns in a vear. Multiply that by 20 million gay
constimers, and you 've gor an afffuent and very

Somelines & elgar g onlv o clgar'”

powérful markei. Gay dollars are just as green
as gnvone else’s. And Weést American Adver-
tising will help vou make sure that they stack up
in the right place.

What peaple da in the privacy of their homes
is their business — big business.

This gay lifestyle, though, does not speak to
or for women or third worid peoples or drag
queens or anvone else who does not have the
privileges needed 10 exist happily under capital-
15m.

In conclusion, both the sexist and exploita-
tive elements of pornography set up an ideal
warld of objects that the readers are expected to

n

Michel Simoon



desire. Like advertising and the ideology which
encourages infinite expectations for ‘*valued’
goods, porn both sets the standards of the
commodity marker-and denies the satisfaction
of necds by encouraging insatiable wants and
only temporary satisfactions through the ¢rea-
tion of an illusory facade of both material
goods and physical bodies, which is unobtain-
able, mystifying and alienating.

In this way capitalism, as it exisis, comes
under very little real threat from the 'sexual
freedom’ advocated in porn. Social relations
remain stabilized. It shows the ability of capi-
talism 1o co-opt potentially threatening groups
or attitudes. lis markets can be expanded while
ideological control is kept over the thoughts
and actions of those in the society. Instead of
liberating people sexually, as it claims to do,
porn manages (o continug to influence sexual
thoughts and fantasies which most people be-
lieve 1o be their most private domain, under
their own control,

WHAT TO DO

Unfortunately, knowing the problems with
porn does not automaticatly tell us how to go
about solving them, in the same way in which
knowing that the image you are masiurbating
10 is sexist, does not stop it from being sexually
exciting. The immediate reaction is to ban all
forms of pornography by having stronger ob-
scenity laws, a proposal suggested by both
conservatives: and some feminists. 1 wani to
outline some problems that will inevitably fol-
low this course of action.

Firstly, efforts to legislate porn out of exist-
ence on the grounds of obscenity have always
failed, not least because of the essentially sub-
jective nature of all attempis to define it

Secondly, attempting 1o enforce stronger ob-
scenity laws would necessitate stronger and
more repressive state apparatuses such as the
police, courts, stiffer sentences, etc. This would
be dangerous for the freedom of expression of

ideas in areas other than porn. If censorship
hecomes acceptable, it will pot be too difficult
for the stare to move it into political areas as
well, And when the state goes in for control of
sexual behaviour, it does not only ceéntre on
pornography. Birth-control information, ac-
cess 1o abortions, prostitution, male homosex-
uality and the hard-fought-for rights of women
are atiacked at the same time.

Thirdly, the ends of both the Whitehouse
morality campaign and feminist campaigns are
exactly the same — po porn — even if their
reasons for doing =o are opposite to each other.
Will the mass media be able to understand the
differences in the arguments? 1 doubt it. For
example, the campaign by the NUS against
sexist student revues was reported by the Press
as a prudish anti-sex morals campaign.

Fourthly and finally, as with any commodity
in short supply, a black market is bound 1o
emerge which will make porn even more de-
graded and furtive and may even increase the
demand for it. And it will still be available 1o
those with money who will never guestion why
it ic being banned. The real basis of sexism
would remain untouched while the sex shops in
Soho have their front windows smashed.

If the existence of porn is to be threatened,
then it must be only part of a much wider
campaign 1o alter sexist social relations. Then
men with some knowledge of what sexism
means might reflect on the implications of porn
for the situation of women and consider not
buyving it or using it. The threat of a ban could
become a form of consciousness-raising and
could be more effective than an actual ban.

GAY MALE PORNOGRAPHY

Although gay porn has many similar ele-
ments (o heterosexual porn, there are differ-
ences that need to be examined. As I mentioned
earlier, gay porn includes the commercially
slick American magazines and the broadly sim-

ilar British O Infernational and Him Exclusive.

12



Stane: pipe from Cherokee Indians of Georel,

These are aimed primarily at middle class gay
men who have money 1o spare and who want 10
buy all manner of things befitting a ‘gay life-
style' — much of il unnecessary. But many
working class men who see themselves as ho-
mosexual also buy them because it is through
these magarines that they find a very acceptable
alternative to the only other image of homosex-
uals that they have seen in the past — the
limp-wristed John lnman and Larry Gravson,
This may go part of the way in explaining why
many working class gay men become middie
class in their behaviour and attitudes if they get
involved in the gay subculture. Therefore, |1
believe that these magazines cannot be dis-
missed so easily out of hand as their hetero-
sexual equivalents: because, although the con-
text is clearly exploitative, the images presenied
are important to many gay men because they
furnish evidence thal gay male sexuality actual-
ly exisis! I remember the very exciting feeling |
got when 1 first saw one of these magazines
before I came outl. There | saw men kissing and
holding and loving each other; something that I
never thought possible as the mainstream. cul-
ture manifests itself in overwhelmingly hetero-
sexual and macho terms. It was proof of a

homosexual community and it was through
porn that 1 learned of its existence.

The opposite to this 18 a magazine called
Stroighr 1o Hell: The Manhattan Review of
Unnatural Acts. It is published periodically
fover 37 issues to date), has a circulation of
over 3,000, costs 51 and is definitely not slick,
It is printéd by just one man in photo-ofiset on
cheaply colored paper. It has two ivpes of
articles. In the first type, the anonymous editor
lists the crimes that straight men commit, sexu-
ally. in business and in politics. He sarcastically
anacks their machismo and bashes unmerci-
fully at their hypocricy and violence. They are
‘homo but not sexual,” professing love for the
women they only use as trophies, hiding their
fear of homosexuals in hatred of homosexuals.

The second part of the magazine consists of
stories lrom readers who wrile'in and explicitly
describe sexual sitvations that they have been in
andd enjoved. It probably can be assumed that
some exaggeration does occur in the telling of
these stories but it does nof séem to matter. The
editor ‘continually compares the activities of
steaight men with these self-reporied sexual
aclivities of homosexoals and asks how you can
feel 5.T.H. dirty and sick in comparison to the




*raal filth from the straight world’. In an an-
swer tooa reader who complains about ‘oo
much politics' in 5.T.H., the editor answers
that he ‘must cater 10 both those who like 10
read obkseenity (the political news) and o those
who like inspiration (the sex news)'.

But how inspiring are the stories? It's diffi-
cult to pick out one that is répresentative, but
an example follows:

INDIANA: It was a very hot, humid night in
northern Indiana. 3:00 A.M. and still 94%. And
to top it off 1 was starving for a load of hot
come. While walking the streeis in search of
some horny stud I came upon Jeff, Reggie, and
Terry — ‘straight’ rough trade dudes that 1
bought grass from once in g while. Reggie
asked me if I'd like 1o take a ride with them and
try some of his new pot. 1 hopped in the car
and noticed that they are only wearing swim-
ming suils. . ..

By the time we got to the beach I was so high
on pot and horny from being with the guys that
[ was slobbering. We wen! to a clearing. One of
the guys told me fo gel down on my knees.
Terry looked at the other two and said, ‘Hey
man [ gotta take a piks bui there’s no loiler
around, I'd sure hate fo get this pretty sand all
wet with my nasty piss. " Jeff said, "‘Man here’s
our fuckin' roiler right here.”

Iz this liberating? It has been claimed that it
offends and therefore threatens bourgenis mor-
ality because it redefines *sickness’ and <calls on
us to celebrate sexual behaviour as a mutual
exploration of pleasure in the human body
without reference (o marriage, property of
‘social normality”. | question the strength of
this claim because it ignores: the gquestion of
what makes these types of sexual fantasies
exciting and, more importantly, it doesn’t ask
whether we should be challenging or attempting
io change these Tantasies.

But we can learn something about the nature

of our fantasies by looking at the contradic-
tions that are blatantly evident in 5. T.H. itself.
Maost of the stories are written by gay men, bt
a large majority describe well-liked sexual ex-
periences with the same straight men that the
editor castigates in the rest of the magazine —
the ‘siraight rough trade dudes’; the sweatly
hardhats on the construction site; the nice,
humpy married Ntalian guy from down the
street: the East End Teddy Boys. This is a
dilemma that clearly confronts us as gay, male,
middle class socialists. We hate macho behav-
iour and all its manifestations but like it as far
as sex or at least sexual fantasy is concerned.
5. T.H. is significantly sub-titled ‘Loveand Hate
for the American Straight’.

The class element of the stories cannot be
ignored where middle class men are still Zanta-
sizing about working class straight lads. Why?
Andrew Dvoisin gives his explanation in a Gay
Sunshine article when he says that ‘each one
wanis whai the other has: faggot class and
cultural superiority on the one side: on the
other. straight macho supremacy’. What pos-
sible links with feminism and socialism could
this attitude have?

So, although it vaguely links sex and politics,
5.7.H. does not have a vision of whar stractural
charges are necessary to bring about a society
that does mot have an ideology that is ant-
homesexual, anti-women and anti-children. Do
readers even begin to see that sex has something
to do with politics? 8 T.H. is, as yet, crude
propaganda for sexual tolerance and awareness
but it takes us nowhere in our siruggle against
sexism and for socialism.

5.T.H., though, cannot be dismissed because
it does show us clearly what many gay men's
sexual fantasies are and these cannot be wished
away. We may abhor them rationally but they
continue to exist. Also, its importance, al-
though not primarily ideological, is structural
as it has set up & production:and distribution
svstem quite independent of commercial inter-
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ests. This advance is not at all unimportant.

OBJECTIFICATION AND THE
SOCIALIST MORALITY

Sexual objectification is a concept and a
reality that has come up very often in this
article and is continually being discussed in
feminist and gay men’s groups. In this final
sectiom, | want 1o examine it in more detail
because it raises broader issues bevond pornog-
raphy about a socialist morality and how men
and men and women and women should form
relationships with each other.

As 1 have said, one of the sirongest argu-
menis against porn isthe feminists® claim that it
objectifies and therefore exploits women. It
encourages men to think of women only as
bodies and not as whole individuals. The gay
suboulture also stands continually accused of
encouraging sexual objectification by purting
stress on physical appearance and not on
‘getting to know people as people’,

Inherent in the argument when presented as
above is, | believe, a moral implication about
the way in which women and men should relate
to each other; that is, as whole or complete
individuals: = their personalities, ambitions,
thoughts, beliefs, ete. must be known before
they can see each other as possible sex partners.
Sex omly belongs within a relationship built on a
strong emotional base where people see each
other a5 equal individuals.

To me; this argument has two implications.

Firstly, it seems oo close 1o the absolutist
notion of sex that the conservatives have where
they say that sex is only allowed within the
context of marriage and that anv form of
sexuality ouiside of that framework is perveried
or-¢riminal or sad; somehow degrading of ‘the
real thing'.

It can also become a denial of the erotic, an
eroticism that, despite its problems, has only
just been allowed to surface ever so slightly
over the last 20 years, It denies that sex can be a
number of different things and used in a variety

of ways all of which have the potential of being
non-exploitative  and  mutually  enjoyable if
there is an understanding of the meaning of the
sex-act Lo those who are involved. This means
that sex can vary from a brief encounter initi-
ated by an erotic interest in each other's physi-
cal selves all the way 1o sex being used as the
basis of a long-term monogamous relationship.

Carigr ond Augusiug,

It is clear that this is much easier for a gay
man o say and women, who have been treated
exclusively and dishonestly as sex objects, may
find it difficult to undersiand the open and
prominent place that sex, especially dasual sex,
plays in-many gav men’s lives: Carl Wittman in
A Gay Manifesto attempts 10 explain what sex
means o us. “Sex is precisely what we are not
supposed to have with each othér. And 10 learn
how to be open and good with each other
sexually is part of our liberation. . .. Objectifi-
cation of sex for us is something we choose to
do among us, while for women it is imposed by
their oppressors.”

A second interpretation of the argument is
that objectification is inherently ‘bad’ or
‘wrong'. But in our highly specialized society,
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we objectify people all the time. When ‘we
purchase goods, wemake the sales clerk into an
pbject Lo satisfy our needs. Marx did not refer
to ohiectification as inherently bad but gener-
ally as man’s natural means of projecting him-
self through his productive activity into mamre;
the production of the worker. But in wage-
labor (that is, labor in the capiialist mode of
production), ‘the object that labor produces, its
product, confronts it as an alien being, as a
power independent of the producer.' The
worker has no conirol over the created object
because of the nature of the capitalist relations
of production.

Can we in the same way see sexual objectifica-
tion as not inherently bad in itself? Instead the
problem could be seen as resting in the power
that men have been given over women and the
way in which that power is used in the daily
contacts and relationships between men and
women institutionalized as sexism in the struc-
tures of society. So, what is objectionable is not
ohjectification itsell but the power thai existsin
one person (the male) to determine the n7'ure
of the sexual and emotional relation:"* and
retain control over it: in the family (husband/
wife): in the advertising business (adman/nude
women used to sell producis);-on the streets
where men feel justified in whistling at women
or even in raping them.

This view of objectification is summarized by
Carl Wittman when he says: that the use of
human: bodics as sex objects 15 legitimate {not
harmiul} only when it is reciprocal. Objectifica-
tion to work: must be open and frank. People
are sexual objecis, but they are also subjects,
and are human beings who appreciate them-
selves as object and subject.

What is reflected in pornography is the un-
equal distribution of men’s power over women.
Porn i% a symptom and & reflection of a sexist
society characterized by its anti-women bias
and violence. This has to be the target of the
artack, not the emphssis in some porn on the
potential for joy in sexuality.

GOOD LOOKS

But this objectification, while admitting the
power differential between men and women,
ignores apother form of power that enters into
relationships with regards to differential physi-
cal attractiveness, Human beings in the sexual
market place are evaluated according 1o their
‘exchange value' in the market, some being
systematically denied opportunities for sexual
behaviour because of the unequal distribution
of the socially defined marketable capacities.
So even the ‘honest’ obijectification as put
forward by Wittmian may be seen as alienating
Because some may not even get the opportunity
1o objectify someone else even if it were to be
on an equal basis,

A second criticism of Wittman's approach is
that it has the inherent assumption that both
male and female sexuality inherently needs an
object. As Freud says, there is a need for a
detached object ‘from whom sexual attraction
proceeds’ (p. 45). This assumption ignores the
argument that since men and women are social-
ized differently with respect to gender expecia-
tions, then there is the possibility that it is only
men who need objects and that women may not
meed objects to get sexually excited. IT this is
true it might explain women’s objection 1o
being used as an object whenthey, in return, do
not receive any pleasure from a similar objecti-
fication of men, Evidence pointing to this might
be given by the example whereby seeing more
and more of the bodies of naked women in
men's porn mags was considered to be better
and more exciting whereas women seem to have
fess meed 1o see men copulating or with erec-
tions and may in fact be able to achieve sexual
satisfaction without reference to an outside
object or even an image. Kinsey reports that a
majority of males (77%) were ‘aroused” by
visual depiction of explicity sex while 2 majority
of females (68%) were not aroused. Further,
‘females more often than males reported *'dis-
gast’ and “offence” . (p. 394 Brownmiller).
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Objectification then, as a concept, needs
further clarification and explication before
moral conclusions can be drawn. There needs
1o be continuing debate about the positive and
negalive aspects of objectification in porn spe-
cifically and in relationships generally,

At the present time in this society, a struggle
i4 going on over pornography on two levels.
The first is within capitalism itself where pomn is
consisient vet contradictory with dominant
values. As & commodity, it has exchange value
— that is, surplus value can be extracted from
its production. But it also has a use value for its
consumers that is contrary to some aspects of
ruling class ideology with respect 1o sexual
behaviour.

Secondly, there is a struggle going on in our
lives as socialists who may find certain aspects
of porn exciting despite the fact that the images
are sexist and involve exploitation that may
carry over into the ‘real world’, The guestion
remains, can we retain the erotic elements of
sexual images and eliminate the sexist and

exploftative elements? Can we wrench porn
from its ideclogical moorings? Can we wrn
porn into art: that is, something that is utopian,
ideal and therefore anti-status quo? These are
the questions that must be tackled in our con-
tinuing struggle to integrate our political theary
and practice into our personal lives: an evolu-
tion of a zocialist morality.

This articke ends with many gquestions and very few
answers, The issues of socinlism, morality and ohjecti-
fication are jusi beginning to be aired. More work must
be done. In the formulation of thece gueations, | wani
to thank Andrew Hodges, John Marshall, Frank
Pearce, Ken Plammer, Sieve Smith and the Gav Left
collective for their assisiance.. Idess from written
sources sre credited ot the end of the artiéle.

GREGG BLACHFORD, Canadian, has taught
sociology at various British colleges, has been
active in trade union and socialist gav politics,
and, until ke recently left London, was @ mem-
ber af the Gay Left collective.
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DOUG FRASER’S
MIDDLE CLASS COALITION

Stan Weir

On July 19, 1978, UAW President Douglas Fraser resigned from the Labor Management
Group. The group is a technically non-governmental commiitee organized by former
Labor Secretary and Harvard Professor John T. Dunlop. It contains eight representatives
each from management and labor. On the employer side are the chairmen of Bechiel
Corp., General Electricand General Motors, Jewel Companies Inc., duPont de Nemours,
U.5. Steel. Mobil Oil -and the First National City Bank.

Minus Fraser, the labor members are the international presidents of the Amalgamated
Clothing and Textile Workers, Teamsters, Seafarers International Union, United Steel-
workers, and Plumbers and Pipefitters, plus Lane Kirkland and George’ Meany, the
Secretarv-Treasurer and the President of the AFL-CIO.

Fraser's long and unusual letter of resignation says that he has the ““highest regard for
Dunlop, my colleagues on the labor side. and. as individuals, rthose who represent the
corporate elite in the Group." But that “‘attractive as the personalities may be, we all sit in
a representative capacity, | have concluded that participation in these meetings is no longer
useful 1o me or the 1.5 million workers | represent as président of the UAW. ™

“For a considerable time,” Fraser continues, “‘the leaders of business and labor have sat
ar the Group's table — recognizing differences. but seeking consensus where it existed.
That worked because the business community in the U.S. succeeded in advocating a
general lovalty 1o an allegedly benign capitalism that emphasized private property,
independence and self-regulation along with an allegiance 1o free. democratic politics.”
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But there is now a “new approach of the
business elite’”, says Fraser: **,..with féw ex-
ceptions, they have chosen Lo wage a one-sided
class war today in this country — a war against
working people, the unemployed, the poor, the
minorities, the verv young and the very old, and
even many in the middle class of our society.
The leaders of industry, commerce and
finance... have broken and discarded the fra-
gile, unwritten compact previously existing
during a past period of growth and progress.””

As examples of what Fraser calls the shift of
the business community toward “confrontation
rather than cooperation,” his letter points 1o
the fight that business waged against the Labor
Law Reform bill as the most *‘vicious, unfair
attack on the labor movement in-more than 30
years." After making clear that the corporate
members of the Labor Management Group
finally wound up supporting some of the most
anti-labor segments of the business world on
the matter of labor reform, Fraser's letter con-
taing one of its most revealing paragraphs.

“GM, the largest manufacturing corporation
in the world,” Fraser says, “has received
respansibilify, productivity and cooperation
from the UA W and its members. In return, GM
has given us a Southern sirategy designed to
sef up & non-union network that threatens the
hard-fought gains won by the UAW. We have
given stability and have been rewarded with
hastility. Overseas, it is the same. General
Motors not only invests heavily in South Africa,
it refuses 1o recognize the black unions there.™
(Emphasis added, S.W.)

““My message should be very clear,”" Fraser
adds, *Yif corporations like GM want con-
frontation, they cannol expect cooperation in
return from labor.”" He feels that there is **no
chance’” that the business elite will join the
fight for national health insurance, that instead
business will continue to blame inflation on
workers, the poor and the consumers, that it

now wanis tax laws that create “‘even wider
inequities,” and thar it will continue to build
*“‘harriers (o citizen participation in elections."”

Fraser comes‘to the resolution of his long
letter with the statement that there is no point
continuing discussion instde the Group “‘when
we on the labor side have so little in common
with those across the table.”

*f cannol sit here seeking unity with the feaders
of American industry, while they try to destray
ws and ruin the lives af the people I répresent.

“f would rather sit with the rural poor, the
desperate children of urban blight, the victims
of racism, end working people seeking a betrer
life than with those whose religion is the status
quo, whase goal is profit and whose hearis are
cold. We in the UAW intend to reforge the
links with those who believe in struggle: the
kind of peopie who sat down in the factories in
the 1930°s and who marched in Selma in the
1960's.

“f cannot assure vou that we will be success-
ful in making new alliances and forming new
coalitions to help our nation find its way. But [
can assure you that we will try."

The week after Fraser resigned from the
Ciroup the UA W Waskington Repaort, the news-
letter.that goes to every UAW official down 1o
the rank of committeeperson and steward, re-
printed the full text of the letter under the
caption: “Doug Lays Down The Gauntlet."
Shortly thereafier, reprints of the letter were
distributed among the general membership. On
September 19, Fraser put out a call to well over
100 unions, liberal and lefl organizations. He
asked that they attend a one-day planning
meeting in Detroit’s Cobo Hall on October 17,
the purpose being *‘to consider and plan forma-
tion of a new alliance of progressive forces."
As the following excerpts indicate, the tone of
Fraser's call letter was as aggressive in tone as
his resignation from ‘“‘the Group."
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"\ . .05 the American political svstem now exices
it does not and cannot respond fo the peaple’s
needs and demands, ™

“The time has come... for a vigorous
counteraitack against the right wing corporaie
Sorces and the political svstem they domingte.

.. . we do not have true democracy through
which te achieve equality and economic Justice,
because they have subverted its processes. "

... the current crisis facing us cuts across
virtually all the issues and calls for an overall
alfiance that hopefully will vield a broaed corm-
prehensive program for the rest of rhis
century:""

We live in one of the longest periods of dis-
couragement &bour the prospects for social
progress known to modern times. If ever there
were phrases consciously designed 1o lure liberal
and left forces from their demoralization, they
are those contained in the two Fraser letters
mentioned above. Reading without care and a
skepticism grounded in a careful examination
of the limitations put upon Fraser by his posi-
tion as & top union official, one could easily
build the importance of Fraser's call 1o false
proportions,

The first grounds thar give one pause when
reading Fraser’s resignation and subsequent
call for a “‘coalition of coalitions'” is his view
that American capitalism was in some way
working for the **have-nots” until sometime in
the early months of 1978, The second reason
for not letting one’s hopes mount is found in
one of the contradictions in Fraser's new coali
tion idea. The logic of his appeal for inde-
pendence from forces dominated by business
leads to the conclusion that labor, liberal and
left forces should break with the two major
parties. Yet Fraser, like the Democratic Social-
ist Organizing Committee (DSOC) with which
he has close public ties; is for concentrating
political reform efforts inside the Democratic
Pariy. '

*The third and most demanding cause for
lowered expectations is that Fraser is the cap-
tive of forces that have victimized generations
of labor union officials. Like all other Ameri-
can labor leaders he is the signatory fo a very
conservative contract. It automatically creates a
divorce between leaders and ranks. It demands
of Fraser that, as he himself calls i, his efforis
remain a *““coalition from the 1op."

An hour before the Ociober 17 Cobo: Mall
conference opened, Douglas Fraser met the
press flanked by Eleanor Smeal, president of
the National Organization for Women (NOW):
Cesar Chavez, president of the United Farm
Workers; Benjamin Hooks, head of the
MAACP; and Roy Pomerantz, chairperson of
Friends of the Earth. It was 9 a.m. Bur that
couldn’t account for the total lack of enthu-
siasm in the room. There wasnt a new or
original jdea being put forth. Evervone had
been over the same idenlogical ground many
times before. Fraser began by announcing that
only one of the unions that had been invited

had refused 10 come, the Service Employess

International Unjon (SEILU). He added, for
openers, that George Meany had called him and
apologized for not auending because it is
“AFL-CIO policy not to participate in the life
of political parties.”” From there Fraser and the
other four speakers stuck mainly with the theme
that the parliamentary system is breaking down
and that a revival of grass roots voter regisira-
tion is needed.

Hooks lauded Fraser for his membership in
the NAACP and then explained that his argani-
zation weni to-the conventions of both parties
with the same program.-He said he preferred a
pasition which would allow him to work with
both parties, A reporter asked if any labor
candidates would come out of the actions taken
by the conference that followed. Eleanor Smeal
answered, “This is:a bi-partisan effort.”

One reporter asked: “Won't all this
(coalition activity) eventually point to the need
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for & Ted Kennedy to bring it all togéther?™
Fraser: **That's not what 1 have in mind."

In his opening statement Fraser had said,
“We are on a collision course with the Demo-
cratic Party.” Shontly thereafier @ reporter
asked: *When you quit the Labor Management
Group vou mentioned labor party. Why not
now? Fraser: ““We are not in favor of a labor
party. It cannot work and is not viable in the
L.S. at this lime."

Question from another reporter: “What's
the next step you see if efforts' 1o reform the
Democratic Party fail?*" Fraser: **'1 don’t think
we will fail. Both parties should put out their
programs and if the one that’s elected fails 1o
put programs into action then the people should
turn it out of office and try something else.™

The formal postures usually adopted at press
conferences were dropped only once. Al one
point Fraser looked right and left at his col-
leagues sitting with him on the dais and asked,
““Am I the only one up here on the stand who is
a member of the Democratic Party?" The body
language response of Cesar Chavez indicated
that there was one more.. Two out of five were
labor leaders and iwo out of five were Demo-
Crans.

None of the reporiers were warming (o their
work. The press conference wasn’t producing
much to give them a story. There seemed a
wense of relief when Fraser -announced  press
time at an end so that he could move immedi-
ately to the larger hall next door. The conferees
were assembled and waiting for him 1o make
the opening speech,

It was 10 a.m. As the conference opened
thers were almost 300 present counting the
press and visitors. Just under one hundred
labor., women's, racial and ethnic, civil rights
and civil liberties, ecology, consumer, farmers;
numerous other social action groups, and 1wo
sovialist organizations (DSOC and New Amer-
ican Movement) were represenied in the room,
two delegates each. By midday the number of

Pl H:.rmr [righe} with Tom Havden. anm- frﬂ-m
AW Solidariiy.

organizations would grow to 115. No such
gathering had occurred in any way for more
than three decades. As Fraser made his keynote
speech on the need 1o gather in the Democratic
Party in order to stem the new offensive of the
right wing and the corporations, there wasn’t a
sign that anyone in the audience was experi-
encing a rippie of excitement.

It appeared that the representatives divided
roughly into three groupings. The largest group
was from 33 labor unions, Mast of their repre-
sentatives wore business suits and ties, and were
on the average somewhat older than (he other
representatives. The second group was com-
posed of liberal left-of-center Democratic Party
people who made their presence felt every bit as
much as the unionists. Finally there was the
miscellaneous grouping composed of represent-
atives from all the other special issue organiza-
lions, each with a separate identity, but with
paolitics that made their presence meaningful 1o
the conference.

The featured speaker who followed Fraser
was Berkeley congressman Ron Dellums, rep-
resentative of the New Democratic Coalition
and DSOC member, Dellums is both a capable
speaker and an attractive personality. He began
his remarks by posing a series of questions in
the process of which it became clear he was
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addressing the delegates as the “'left’* of Amer-
ican politics. The representatives began 1o stir,
Projecting hiz voice, he was going beyond
Fraser's statement that there is no turn to the
right in this country, but rather a well:organized
right efficiently pushing its views on the nation.
Dellums was telling the audience that *‘the
middie is diving for cover. The left must now
emerge and pick up on the decisive issues.’"
“Who are our enemies? Not the Bakkes. but
the system.”" “In the 60°s and early 70"s it was
the quota system. For every 10 hired, 5 could be
white and the rest had to be blacks, browns and
women. The issue for now and into the 80°s is,
will those 10 jobs even be there?'* After hitting
at the reactionary role of war and the Pentagon,
Dellums closed with rthe idea that the *“civil
rights movement didn't require an ideology
because the peaple in it believed they could ger
inside the system and make it work® and that
now & different series of questions has 1o be
faced:

Dellums received a standing ovation. The
excitement he stirred was 1o be unique to the
conference. Mike Harrington, chairperson of
the DSOC, was the first speaker from the floor
as the applause for Dellums died down. He
made it clear that he agreed with all that
Dellums had said and went on to argue that
“we have the issues'” on which to develop a
viable new movement. **There is the issue af 3
National Heaith Program.” “*We should have
been out in front on Proposition 13, Wehaven't
done a job on inflation. GM can raise the
sticker price on 15 cars in the middle of a
recession when auto workers are being faid
off."" “We have to approach these issues in
language that Americans can understand,”

Light applause. Bella Abzug took the micro-
phone right behind Harrington, “‘At last", she
said, “'we are responding positivelv. We must
lind a couple of common issues in this group.
National Health, inflation, oil monopoly. We
should set up a Commission on Tssues to select

and formulate them."”

Alter Abzug, the delegate from the Envi-
ronmentalists for Full Employment made the
point that would be made by a number of
others throughout the dav. “The conference
should attempt to build a grass rools organiza-
tion as well as an issues coalition.””

Saul Stettin of Amalgamated Clothing ‘and
Texiile Workers changed the course of the dis-
cussion and offered the audience one of the few
opportunities of the day for a laugh, even
though of the sort that ‘is used to hide other
feclings. **l have been in the labor movement
for 45 years. 1've been through Labor’s Non-
Partizsan Political League and other labor poli-
tical moves. In the Democratic Party meerings
at the lower levels it’s people looking for jobs in
a machine and not a cause. I'm beginning 1o
wonder il it"s best to sit on the sidelines. This
group should either get into the Democrat
Party fully and completely or get out and form
our own party, One or the other, not neither. |
don’t know what's right, but I know one thing,
right now we are neither.'*

“Worse than being on the sidelines in the
Democratic Party, is to be in the Democratic
Party being used by them," The speaker was
Ed Donahue of the Graphic Arts International
Union. **We should pick two issues only 1o
move ahead together on. Congress is owned
and conirolled by oil. The issues should be
taxes and oil."’

While the speaker from the National Council
of LaRaza was siating that he came ““with both
hopefulnessand skepticism because the speeches
sound good, but the racial minorities usually
get treated as minorities™, a special attentive-
ness documented the seriousness of the state-
ment. The main focus of the speakers, however,
was still on- the question of the Democratic
Party,

Veteran civil rights and labor attorney Joseph
L. Rauh Jr, i5s a force to be contended with
whenever he appears. He played a major role in
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helping Arnold Miller take over and *‘Reuther-
ize'" the UMW leadership operation. He re-
ceived some mention in the campaign to put Ed
Sadlowski at the head of the Steelworkers'
union. Heis often to be found wherever there is
potential threat 1o his party, whether it be from
conservative or progressive forces,

Speaking for the Leadership Conference on
Civil Rights he hit the mike with this opening
statement: ‘1 don't agree with all this stuff
ahout the powerlessness of the Democratic
Party.”" *‘l want to make the party we have
work, We don't need a new platform. The one
we have has never been initiated. The real
problem in this Congress is the absence of
presidential leadership. Quit talking about a
new program and pass some of the program we
already have. Send Carter a message that he
should live up to his promises. Put him on the
spot, not tell him we are going somewhere
elze.

Shortly, it was time for lunch. An hour later
Doug Fraser reconvened the conference by in-
troducing the second and last featured speaker,
balancing out the morning speech by Ron
Dellums. It was Don Fraser, the former con-
gressman from Minnesota, recently defeated in
an attempt to win the Senate seat vacated by the
death of Hubert Humptirey, His speech was an
extension of Joe Rauh's. ““The Democratic
Party Chairman is picked by the incumbent in
the White House, ard that has to be changed.
The party works best when it doesn’t have an
incumbent in the White House. It's then more
responsive.’” “'Our first challenge is to improve
on the rules of the quadrennial struggle. And,
we rieed to réduce the number of states holding
presidential primaries.” 1 chair the Demo-
cratic Conference. The Democratic National
Committee lacks the broad base to get the
money 1o operate. Our challenge is not to make
the party more progressive, but more effec-
tive,"" **The enemy is single issue politics and
pre-primary endorsements.””

The good lunch was weighing on us all and
Don Fraser wasn't helping any. There had been
a feeble attempt at a standing ovation when he
was introduced. There was less general enthu-
siasm when he sat down,

“Qinple issue organizations are not the prob-
lem. 1t°s the multiple issue organizations. They
make trade-offs."" “*If a labor grouping wants
support for one of its bills it has to go along on
the issues favored by those who gave them the
support.”” A delegate from the Citizens Labor
Energy Coalition was being heard from. **Com-
mon Cause is into.so many things, is so spread
out, that it can't do anything."

The representative from the Cealition of
Labor Union Women (CLUW) was brief and to
the point. “*We won ERA extension. It shows
that the svstem does work if you work hard
enough.”

“We in the labor movement have abdi-
cated.” It was a representative of the Demo-
cratic Agenda who had the microphone. ""We
have last touch with the ranks. Maybe we are
too far away from our base.” (Very mild
applause.) | .

“1*m tohnny Brown of the Operating Engi-
neers and 1'm the Legislative Director for my
union on Capitol Hill. The rep from the
l.aborers said it right. Corporate power is the
problem. There have been no labor bills passed
in two years. Unions aren’t given a Tair shake.
Don’t even have a committee in the Senate. Not
even a sub-committee. It was taken away from
us. You won't have your ERA's if the unions
go down the drain as in a fascist country. You
won't have anvihing lefi."

Bill Means of the American Indian Move-
ment spoke of the plight of the Indians and
finished by saving: I want to welcome you all
to the fight. We have been in it longer than
anvone here. [t has been threatened that troops
could be used to break the postal strikes. We
have known this action many times.'

The representative of the Americans for
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Democratic Action ook the floor 1o say that he
“agreed with everything’ he had heard during
the day and added: “*We need a coalition to do
the lomg ‘hard labor it takes 1o build a real
political party in this countey. 'We can’t get
Progress on issies until we get o party, | hope
Doug Fraser undertakes the job of forming
continuing committees, | move we agree (o give
him that authoriiv.""

It was getting to be that time. The repre-
sentatives had been sitting long enough. An
impatience had appeared. Tom Jones of the
Mational Union of Farm Workers had taken the
floor 1o say that the conference had to make
clear “*how | can keep my autonomy"' while
working with the rest of the groups here, And,
“Do I have to loan the coalition one of my staff
members? What are the mechanics of getting
this thing going?"

Right behind Jones, Roberta Lynch of the
New American Movement (NAM) echoed Rella
Abeug. “Let's get a couple of good issues,
What is the mechanics here that we can use 1o
do these things. What can we do now 1o build
something concrete."” The same and simifar
points had been made by several others and
would be miade again and for the last time at the
conference by Heather Booth of the Citizen

Labor Energy Coalition and the Midwest
Academy. "'I'm looking forward to the boring
work of developing grass roots organizing.'
Directing her remarks at Doug Fraser she added
that she felt it of importance that he had
“declared class war.™

Two commissions had 1o be set up 1o do the
continming work of the coalition in the next
period, This had beén made clear in copies of a
UAW press release available to all before the
conference started. An Issues Commission
would be Tformed to develop ““new strategies
and approaches 1o the substantive social and
economic goals shared by progressives.” A
Political Reform Commission would *‘develop
efforts. for governmental and party reforms
such as an end to the filibuster and strengthened
party accountability." Fraserreminded the rep-
reseniatives of the nead fo form the commis-
sions and explained that he plans (o report 1o
his constituents about what happened a2t the
conference. He went further 1o make clear his
intention to carry the word of the conference 1o
Congress and to build organizational arms of
the coalition ar the community level,

Marcus Raskin of the Instituie for Policy
Studies congratulated Fraser and moved that
the body give Fraser the authority to move
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ahead as indicated. The motion carried unani-
mously by a standing vote. Fraser closed the
conference by telling the representatives thai he
would communicate with them in refation o
actions (obe taken and that he would convene
the two commissions shortly.afier the Novem-
ber elections.

That was it. Theconference was overan hour
ahead of schedule. The Democratic Party activ-
is15 held a fractional meeting and the rest made
their way to the parking lots. As | walked out |
overheard someone say: that they had npoticed
the presence of Tom Hayden and James Farmer
and tha! they were sorry that neither of them
spoke. Others could be added 1o the same list,
such as Dave Selden, former president of the
AFT and James Herman, new president of the
International Longshoremen’s and Warehouse-
man’s Union. And then there were others whose
ahsence spoke to the limitations of the coali-
tion, popular black leaders like Ken Cockrel. A
black man and a socialist, he was the only
candidate elected to the Detroit City Council in
1977 without UAW and Democratic Party en-
dorsement. He was the lawyer for the Dodge
Revolutionary Union Movement  and - other
black Revolutionary Unton Movements in
Detroit.

But the main question on the minds of those
filing out of Cobo Hall was undoubtedly
Douglas Fraser. It really had been mainly his
show. Hig authority is established because he
leads a union that deals with GM, the largest
corporation in the world, and its competitors.
How far will he be willing to carry what had
been started on October 17th in Cobo Hail? In
auto, aircraft, aerospace, agricultural imple-
ment and electrical products plants around the
country his union has a membership of almost a
million and a half. The decisive question is, will
he make a sincere effart to stimulate their direct
involvement?

It is unlikely in the extreme that the president
of the UAW will mobilize the ranks of his

union to **fight back against reactionaries who
today possess 50 much momentum. " In the
first place, Fraser has picked the Democratic
Party as the arena in which to make his fight.
That iz clear from all his public statements and
the materials printed by the UAW for use at the
October 17 Planning Meeting, It may well be
that millions of American workers vote the
Democratic Party ticket, but it 15 not an arepa
that a mass of people can get into. The party 15
consciously structured 1o make it possible for it
to accept voles, but not mass participation of
the kind that determings party policy.

In the second place, Fraser could not and
dare not make a real and general appeal to his
ranks. asking their participation. Most auto
workers today reject the international leader-
ship of their union. The rejection is a complex
one. They do not reject their union despite their
oftentime disgust and even hatred of its offi-
cials. It is the only official weapon they have
going for them. But the leadership of the union
refuses 1o champion the demands they need
most to fight for. They have been openly
fighting the officials at Solidarity House (UAW
International headquarters building), Reuther,
then Woodcock and now Fraser for a quarter
of a century, irying to ger them to lead a
struggle to obtain some control over unchecked
production speeds. Fraser and his siaff, like
those of the UAW prts_i_dcms before him, are
¢xperts at out-maneuvering and coercing the
ranks inlo accepting contracts they don’t want,
contracts in which “‘packages"" are substituted
for improved working conditions. In short, the
leadership has become the seller of bribes.

Around the country today are hundreds of
former auto workers who were once popular
rank and file leaders in their work places, They
led rebellions against contracts the ranks re-
jected. Finally, they were fired and the ranks
were forced into temporary accepiance. The
participants in the rebellions knew and know
that the buffer standing in the way of their fight
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against the emplover was the international
union. They were denied the leaders of their
own choosing, leaders of the sort thar would
have been officially hailed a5 union heroes and
hercines in the 1930's, now the victims of
firings in which due process was a mockery.

Fraser has an international union field siaff
of almost a thousand péople. He has the POWEr
to fire any one of them. In addition, in many
local unions there are members who would like
to obtain staff jobs. Fraser can involve these
employees and prospective employees in the
activity of the coalition, But if he sought the
open help of his regular rank and file, he would
then owe them. He would in turn have 1o make
spme important concessions (o them, And it is
certain that the ranks would turn the coalition
into an arena for airing their case against Fraser
and the international.

In order to counter the *'one-sided class war"
that Fraser says is now being waged against the
working class, he cannot involve the workers
themselves. He is not free to do so. Neither is
any other labor union official in this country. It
is not that they are bad people. The institution
of collective bargaining as it has come to oper-
ate in this couniry is reactionary. Until it is
changed the men and women that we elect to
lead our unions will conlinie to have no choice
but to act as the disciplinarians of the ranks,

During World War 11 the emplovers learned
the great advantage 1o be had in signing collec-
tive bargaining contracts which gave arbitrators
the final authority in all local grievance dis-
putes. With the aid of the conservatism created
in the top iabor officialdom during the war, the
Taft-Hartley Act and numbers of anti-labor
judicial decisions, by the late 1960s over 90 per
cent of all union contracts contained uncondi-
tional no-strike pledges. That is, the local right
10 sirike was denied and could not be used 1o
back grievances that arose during the life of the
contracis, In the place of that right came arhi-

tration. which in 99 per cent of all cases is

conducted by male university professors or
industrial relarions lawvers,

Two complicating factors should here be
explained. Many contracts entered into prior to
1942 contained no-strike pledges, but the viola-
tion of those clauses was not backed with heavy
penaliies, contractual and legal, for the indi-
vidual wviolators. There are many contracts
today like those that the UAW has with the Big
Three auto manufaciurers which have a con-
ditional no-strike pledge. They allow the right
1o strike over grievances involving speedup and
lack of safety. But the right to use that *‘right"
requires the sanction of the international union
and 5o 15 seldom exercised.

Coniract unionism of the sort that denies the
ranks the right to decide 10 strike to back a
grievance at the local level creates an automatic
gap and conflict between ranks and officials.
The officials are pur in the position of going
befare the employer to represent the ranks
without being able 1o use the power of the
ranks. This puts the emplovers at even greater
advantage than at first meets the éve. It allows
them to remove themselves, in appearance, one
step away from the conflict; They say no to a
grievance demand and the union has 1o report
that no back to the ranks and enforce it. Bu
there is a cost to the employer connected with
the advantage. The arrangement manipulated
by the emplover requires that there be some
stability in the union leadership. In turn, this
requires that the emplover make just enough
concessions o the ranks; through the official-
dom, 1o keep down rebellion, The arrangement
has become a national plague within the unions,
a boon 1o the worst sort of burcaucratization
processes,

Part and parcel of the manipulation tha
alienates ranks from officials is a fraternization
process which the emplovers open 1o the offi-
cials, providing them with status and prestige in
the community. This is accomplished in many
ways, but the most common and effective way
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is provided By the two-party political system. It
happens at all levels, through c¢ommitiees
formed ai the behest of mayors and presidents.
It is precisely groups and committees like those
formed by John T. Dunlop that have sustained
the arrangement for corporate employers with
top union officials.

It took unril the tare 1940's for the American
emplover community to, drop ifs previously
“‘hard'* approach to unions. Until that time it
had usually fought leaders and ranks alike.
When post-war prosperity became assured, em-
ployers across the nation began to enter into
collaborationist relationships with the union
officials in their industry. Mo-strike contract
unionism was a necessity and prerequisite of the
collaborationisl development.

In the fast two years there have been in-
creasing ¢igns that employers are experimenting

with a change of approach. Some are beginning
to make moves that would lead them away
from the “'soft™ indostrial refations of the last
30 vears: Due to the cconomic *'squeeze’’, long-
time collaborations are being: threatened.
Fraser's break with the Labor Relations Group
of John Dunlop is a major incident in this new
development. It is both fascinating and im-
portant. Nothing like it has happened since the
“hard®* approach indusirial relations era of the
20%s and 30%s. 1t is to Fraser's credit that he
made a partial break. He has yet 1o make the
big one, the break thair both Reuther and
Woodcock promised o  accomplish  and
couldn't, to take on GM, in particutar, and
support the Tight of the ranks on the guestion
ol production’ standards.

In order for the auio workers to gain some
controls over production speeds and working
conditions they hiave to get the right 10 strike at
the loeal fevel. With that right the entire dyna-
mic. of intra-union relationships would change.
The pap between ranks and officials could
narrow to a point where an aggressive leader
could lead, be a champion. A Fraser, if he
chose 1o do so, wonldn't be forced 10 (ry 1o use
the fiberal wing of the Democrais -and young
radicals as a substitute for involving his mem-
bership. Tragically, the change for Fraser and
many incumbents like him wonld not bean sy
one to make. Fartoo many autio workers know
Fraser as-a breaker of strikes. Such an identity
is hard to-overcome and is better réemembered
in the auto plants than outside.

The atmosphere during the Cobo Hall coali-
tion meeting was without the excitement of new
ideas because of the isolation of union officials,
liberals and socialists from the ranks of labor.
One of the big problems, of course, is the length
of the period during which the fights made by
workers have not broken oul of the workplace
with sufficient force 1o become national public
events, The coal miners' sirike against both the
operators and union leaders earlier this vear
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was an exception. The widespread Iocalized
rank and file rebellions of the 1964-1969 period
were frustrated by the combined efforis of the
employers and union officials. Those rebellions
and revolts would have become official
struggles aired before the public had the union
oificials been Mree 1o lead them. Nosstrike con-
tract unionism has eliminated the union Jeader-
ship’s_ability to act as a communication link
between the working class and the middie class
public, its more radical sections in particalar.
The period of isolation of workers from radical
intellectuals and what has afien appeared to be
an era of apathy for both, exactly parallels the
period of the “soft" industrial relations ap-
prosch of the large corporations.

Doug Fraser’s coalition is a response to the
passing of the *'soft’’ period. The breadth and
scope of the organizations in attendance at the
first meeting is impressive.and important. Not
one of those organizations, however, has any
real touch with any mass grouping in America
or makes claim 10 such. Only Fraser can in any
way be looked to 1o.change that condition for
the other organizations in the coalition-ar this
point. It is in the nature of the long drought
that many will pin high hopes on Fraser without
knowing the limirations that bind him. There
hasn't heen 8 serious public' discussion and
examination of the condition of collective bar-
gaining for more than a generation. Woefully,
oo, between now and the 1980 elections that
Fraser is o focused on, those who want 1o stay
in the coalition will have 1o make concessions 1o
the con artist politics: necessary to the Demo-
cratic Party.

All institutional forces involved in collective
bargaining and the role that the two-party
system has played in its degeneration, conspire
to'keep rank and file auto workers out of
Fraser s coalition. More, | don't believe that an
invitation to join will be attractive to them.
There is nol only & resentment against the
international union, but an attitude of ridicule

toward the sort of things even the most liberal
of two-party politicians must do in their deal-
ings with people.

The guestion has and will again be raised as
to whether or not it is correct for socialists to
participate in the Fraser Coalition. It appears
an easy matter for those who have decided that
socialism can develop ““from above,” through
progressive though bureaucratically taken steps.
But those who are committed to the concept
that socialism is only possible through initiative
from the ranks of the working class may have a
harder time. The Fraser Coalition is the first
fissure, crack or eranny that many have seen'in
the- establishment’s politics for some tlime.
Though distorted, it will be seen as some sort of
opportunity (o break out of isolation. This i an
illusion, in my view. In the longer run it guar-
antees isolation. How can any who believe that
sochal progress is dependent upon the free and
independent involvement of the working class
make entry to any area where, in effect, work-
ing class entry is denied?

STAN WEIR is a former merchant seaman,
fongshoréman, teanisier, and auio worker. He
reaches shop stewards’ classes in collective bar-
gaining. He is co<founder.of Singlejack Pross,
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AUTO IN THE EIGHTIES

Uncars and Unworkers

Al Fabar

What will the U.S. auto industry look like in the decade ahead? How will its develop-
ment shape and be shaped by the level and forms of autoworker struggle? I will argue that
three events external to U.S. auto itself — the 1973-74 oil embargo and price rise,
government-imposed fuel economy standards, and the re-emergence of intense inter-
national auto market eompetition — are changing the face of the U.S. auto industry, Cars
must be redesigned and made lighter, and the government’s regulatory timetable enforces a
rapid redesign schedule. As a result, the industry will have to increase its profit margin on
small cars; this will intensify competition with the imports and will require a risky overhaul
of pricing structures and qualitative improvements in production efficiency. These
improvements will necessitate new systems and techniques of productive organization,
which will fundamentally alter the status of auto workers. In the new social relations of
production, openings for — and threats to — greater working class consciousness are
likely. Part T treats the deep changes in the auto industry, and examines their causes. Part
Il explores the possible ramifications of those changes for working class politics in the
industrial sector.

CHANGES IN THE AUTO INDUSTRY

The year 1973 was something special for the auto industry. More U.S. cars were sold
than in any model vear before or since. The industry made record pre-tax profits of $6.7
billion, or approximately $7,400 per autoworker. Riding that performance, the entire U.S.
economy soared to new heights: record incomes, record profits, and record employment.

Drawings by Michael Hoifield, a1




But 1973 went out quite differently than it
came . When OPEC (the Organization of
Petroleum Exporting Countries) hiked eride oil
priced late in the vear, the indusiry went intoa
tailspin. Mot since 1929 had such a-sudden and
precipitous downtarn hit auto. Not only that;
ihe problems were much more complicated this
time around. First, there was the exhaustion of
the normal thres-vear cyele in auto sales: good
years in 1971, 1972, and 1973 probably would
have meant a bad year in 1974 and perhaps
1975 as well, Second, the OPEC price hike —
quickly translated into sharply higher gasoline
prices and, during the embargo, into reduced
availability as well — affected the indusiry’s
madel mix. Big cars Weren't selling and the
industry made very litthe profit on cach small
gar it sold. For example; in 1978/ General
Motors earned an operating profit of 51,362 on
vach foll-sized car it sold, compared 1o jusi
£449 on each compact and a mere $147 on-each
subcompact, Third, sales of small; fuel-
efficient imported cars were beginning o I ik
seriouss their sharg-ofl the U5, marks” .ow
from 0.8% in 1955 1o 15:4% in 1973:

1974 was bad, and 1975 even worse. New car
production tumbled 2 million units from 1973
to 1974, then by a million more in 1975. By
carlv 1975, over 230,000 ULS, and "‘Canadian

autoworkers — about one-third of the total —
were on laveff. Every company but General
Motors was lesing money. In addition to the
eyclical industrinl erisis, the sceds of a riskier
future were being sown: specifically, Congress
passed EPCA, the Encrgy Policy and Conseér-
vation Act of 1975. EPCA, sirongly opposed
by the auto companies but endorsed by the
LIAW in the beliel that nothing else would make
Detroit compete with.small car imports, man-
dates a doubling of new car fuel economy from
1973 1o 1985. Not only was Detrgit losing
moneyvin 1974 and 1975 on'its heretofore popu-
far “gas gurziers'' but now it was going tohave
to-come up with an extra 33 billion per year 1o
retool for the production of smaller cars on
which lower unit profits had always been the
rule. This 53 billion amounts to an increase of
about 40%s over the industry’s: **business as
usual’’ capital spending program. Thus the
companics must not only match, but far sur-
pass, their historical per vehicle profit targets,
The financial risks associated with the transi-
tion to a greater production of smaller cars has
been masked, largely because the 1976-1978
period has seen steady improvements in sales,
productivity, and employment (though the 1973
employment record still stands), The risks of
this transition will be clearer as avto sales drop
in the next recession. Auto production rose 2
million units from 1975 10 1976, another million
in 1977, and 300,000 more in 1978, In addition,
tight trucks are selling like wildfire, so that
while 1978 new car-sales did not quite match the
1973 record, total sales (cars, trucks and buses)
broke the record with room Lo spare.
Everywhere but Detroit, reports of three
veirs, each better than the ong before, would be
good news indeed, But as William Priebe of a
major parts supplier, Dana Corperation; had
put it in August, 1977, 1 really hope 1978 will
be.a bummer. If not, we'll probably have a
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severe Fallout in 19797 Following the sales
cycle, with “'good years" in 1976, 1977, and
1978, expectations are for-a *bad year™ in 1979
and a worse one in 1980, Bad years mican
sagging profits, and sagging profits are just
what the industry doesn"t need at precisely the
time that it needs more money — much more —
in order to-avoid fines for failure 1o comply
with federal emissions and fuel economy laws
and in order to weather unexpecied events
withoat substantial dividend reductions.

Whether or not auto sales adhere to their
ustial evele, the basic contours of the industry’s
evolution in the 1980"s are clear enough. Cars
will: become smaller, lighter and more expen-
sive, partly because of a campaign 10 sell cars
with lots of optional equipment. Smaller and
lighter cars will satisfy the dual needs of com-
pliance with EPCA and more resolute competi-
tion with the imporis. More expensive cars will
allow increased production of smaller models
without disastrous implicasions for profitabi-
lity. With rising cosis of imporis (because
Japanese and German currencies are rising rela-
tive 1o the dollar) Detroit hopes to put Ameri-
cans into the plush leather driver’s seat of an
AM/FM/digital. ... 36,000 Pinto. And' while
the latest data on optional equipment sales
suggests that the strategy may work, its failure
could cost bithons,

The rising price of new cars, relative (o other
goods and services, will somewhat dampen the
demand for new automobiles; though the level
of dependence on autos for travel in the U5,
and Canada will probably keep demand from
falling so far as to actually reduce industry
revenues. Furthermore, a slower growth rate in
new car sales will help 1o stave off the ultimate
saturation of the North American market. A
recent study by the Organizgation for Economic
Cooperation and Development (OECD)' esti-
mates saturation — defined as the point at and
beyond which all new car demand becomes

mere replacement demand — ava level of 600
cars per 1,000 population. The LLS. is at 520
1oday; using U.S. Census forecasts of popula-
tion growth, and assuming a slightly decreased
raie of growth in sales, one can infer that the
siear density ceiling”’ of 600 will be reached in
the mid-1990's at a vehicle {cars plus trucks plus
buses) level of about 17 million units, or 15%
above 1977 output. This amounts 10 annual
output increases of about (8%, If auto indus-
try productivity continugs o rise al its 1957-77
trend rate of 3.5% per year, and if the anmual
hours of direct labor do not change, employ-
ment will decline 2.7% a_year. in that cvent;
instead of today’s. 700,000 hourly workers in
the industry there will be fewer than 450,000,
However, it is probable that UAW gains toward
i shorter work vear and work: career will keep
industry employment from falling as: far as
these figures suggest.

THE COSTS OF TRANSITION

1f the industry's sirategy of down-sizing and
up-styling works sufficiently well 1o keep aver-
age profit per car from falling, total earnings
will'stay in the neighborhood of 57 billion. But
$7 billion in annual profits will not mean what
it once did, because federal mandates in the
aress of emissions control and fuel economy
will require capital spending that will devour
much of that sum. Of Ford's planned capital
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spending of $20 billion from 197810 1985, for
example, nearly half can be traced (o the &ffects
of government regulations, OF GM's $30 billicn
outlay Tor 1977-85, at least %12 billion is
régulation-inspired, Understandably, the indus-
Iy seges vegulations as laxes, and like any
industry wonders whether it will be able to pass
them on to the poblic through higher prices
without hurting sales volume.

CHANGING FORMS OF WORK
AND STRUGGLE IN AUTO

From the standpoint of autoworkers, the
transition means major changes in the mix and
content of jobs. Down-sizing means new tool-
ing, reversing a trend of decreased demand for
skilled labor. If lower sales result from higher
relative new ¢ar prices, the number of produc-
tion jobs will decline fasier than it otherwise

would. Bult most important, down-sizing and
other aspects of car redesign give the companies
an opportunity to revamp much of the produc-
lion process. MNew plants, new machines, and
new routines are being introduced at record
rates, GM boss Pete Estes estimates that com-
putérs will control 90% of all new auto plant
machines by 1988.° Greater use of robots, such
as the Unimate welders at Lordstiown, is in-
evitable; and with it will come faster line speeds
— meaning even greater discipline built into the
technolopy  iself. Because the overhaul of
industry technigue has of necessity begun at the
tooling level and filtered down 1o final assem-
bly, the phenomenon of machines appearing 1o
control the activity of people will spread out of
assembly plants to become the rule elsewliere,
Skilled ‘autoworkers will, one would expect,
come 1o see the production process more as
unskilled and semiskilled workers do now.
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At one level, this is nothing more than the
coming to fruition of the standard Marxian
prediction of increasing proletarianization; but
it iz more than that as well. The new aulo
production technologies, based on advances in
the semiconducior/microprocessar sector,
allow increasingly précise monitoring of mate-
rials handling and production technique by
management, UNcovering long-established
worker “*short-cuts” and discovering previously
undiscovered waste. The depth of drill holes,
for example, can now be measured electronic-
ally (from the temperature of the bit), as-can
the rate of flow of paint in sprayers. Asa result,
drill bits will last longer, and less labor time will
be allotied to drill press and paint spray jobs.
These and similar changes certainly reduce auto
workers' range for discretion and task-specific
crafismanship.

The most important result of this new tech-
nolozy is 1o make obsolete the arbitrary appear-
ance of shop floor discipline, The pace of work
will increasingly be controlled by machinery,
nol supervisors. Foremen, already a waning
force in auto assembly plants where the line
itself is the real enforcer, will likewise grow less
relevant to work in non-assembly operations.
Without human supervisory personnel 1o blame
for the factory experience, the only viable tar-
get for anger will be the organization of work
itsell. The perpetrators: of discipline will be
largely invisible, locked away in corporate
affices monitoring production on video screens
and with computers. The problems of the shop
floor, and the way it feels 10 many auto-
workers, will tend 1o collapse into a single senti-
ment of outrage at being-in the: position of
worker. For if it is true, as Marx argued, thal
the germ of higher social relations resides today
in the most extreme nuances of the existing
alienated relations, it is altogether possible that
antoworkers are engaged not primarily in-a
siruggle between the companies and themselves

as workers, but between factory relations and a
collectivity realized only through the negatron
of worker-ness.!

This is far from sore, of course. In the
changing production system in auto, there re-
sides the potential for several different, indeed
conflicting, reactions on the part of politicized
waorkers. First, growing opposition to automa-
tion and “robotization”” may occur. Those aulo
workers wha are older, more experienced, and
whose self-definitions: were formed. in less,
mechanized fimes can be expected fo tend
toward this response, justifving their stance by
appeals 10 job securiiy.

Second “‘cybernation’’ may provide greater
opportunities for the left. If the UAW con-
tinues 1o lose controbof the production process,
monitoring of work puace and production
standards, and if workers perceive the need for
alternative forms of organized activity, then the
best-organized left groups with plant contacts
stand 1o assume crucial positions of leadership.
On the other hand, the auto companies’ ability
10 “source” (farm out) work to small supplier
firms — and *“‘double-source’ {10 wo identical
suppliers as a hedge against strikes at either
ane) — will tend to undermine the left’s capa-
city 10 organize around single workplace issues.

Third, one can imagine an uncasy alliance
between the anti-automation forces mentioned
above and the “rational unionism’* majority.*
The former are too weak by themselves to have
much effect, but the latter has no real job
securily program. But together the two could
convince the industry that a slower, more con-
sultative — if no less inexorable — introduction
of new technologies is the only way (o move
ahead without inviting an unpleasant surge in
autoworker militancy, The GM-UAW “‘quality
of worklife'’ committees could well be the
mechanism for such consuhation.

From the standpoint of left strategy much
depends on which of these three reactions —
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anti-technology, consultation, or an alliance of
the two — predominates. Those socialist groups
that emphasize “‘shop floor struggle’ will
probably find some success  among the anti-
technology workers, and the fact that the AW
has not fought automation will help such
eroups distingoish themselves from the union.
In the end this may hurt, however: in the UAW
even the dissidents claim loyalty 1o the union,
Perhaps, therefore, groups that seek merely to
reform the union as a whole, rather than
appealing only 10 the anti-téchnology forces,
stand the best chance.

But many workers will not find much that is
attractive -about either 1930's. siyle “‘class
struggle unionism," or jointly managed mono-
1ony. They will not want their “old jobs™ or
their “"old siruggles’ or even their new jobs,
Among all these alternatives, they will wani

nong of them, or more to the point, none of it.
They will, in a word, not want o be
“workers.'™

It would not be wrong to characterize this
last statement as a prediction of disgust with all
models of struggle or collaboration currently
offered by the union and the left. Certainly, it
should mot be read to be an endorsement of
cvnicism or resignation. Rather, it should stir a
sense that new realities demand ‘a qualitazively
amended approach to political activity. Such
disgust, after all, is one way that the ““space™ is
created in which new commitments can arise,
The autoworker who comes to reject both whiai
exists and what is held out as the future is noi
necessarily rejeciing all possible futures.

This ‘is. not the place to present another
“future™ and oppose it to other, more time-
tested — and time-worn — proposals. But i
can-and should be said that what past and
present offerings lack, and a key source of their
failure to catch on, is an obstinate refusal to
place warkers as people, as intellects, as citizens
at their center. The problem, after all, is not in
how cars are-made, but in the appropriation of
the right to decide how (and how many, and
whether) 1o make cars and every other product
and service:

This altermative future stacis with the ques-
tion of what needs people develop in their ex-
perience, including. their experience of strug-
gling 1o réalize individual, sectoral, and cven
class interests. The conclusion is that the pur-
suit-of interests by auto workers (slowing down
automation, winning job secority pledees, etc.)
will produce fewer and fewer successes as it
comes up against the inexorable restruciuring
of theindustry, But befdute the socialization of
production and the infroduction of technology
are intensifying, the needs that may surface
should ‘be easier to recognize than in the past,
The need for non-private control over indistrial
decisions surfaces when rask decisions become
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buried in the production “‘system’* itself. The
need for explicit planning makes itself felt as
auio workers balance: the social goal of fuei
conservation against the private means  of
“efficiency drives."" Finally, the increasing im-
poverishment of auto work shows the need for
institutions which affirm that the collaboration
among people who work does not end when the
whistle signals the end of the shift.

NOTES

[ sm grateful for the editorial assistance of Allen
Hunter.

1, OECD, *Long-Term Perspeciivis of the Warld Car
Induserice.”” Paris, Feb. 1978;
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Mational A fairs, Doily Execurive Report, November |,
1977, p- M2,

. The distinction. beiween siruggle a3 workers and
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CITY LIFE

Lessons of the First Five Years

Kathy McAfee

The 1970s have been rough for the working class movement in the U.5. and rough, of
course, for the left. But for the members of City Life, a community-based socialist organi-
zation in Boston, that movement is still very much alive. It helps to shape our lives and
gives us plenty of hard work to do. It provides us with a sense of history and community, a
network of personal support, and the vision of a future worth fighting for,

Until December, 1978, when we changed our name, City Life was known as the Tenants
Action Group (TAG). TAG was formed in 1973 in Jamaica Plain, a racially mixed, mostly
working-class section of the city, and most of our work is still centered here. This work is
carried out primarily through the three City Life organizing committees: Tenants, Work-
place and Education. The organization also puts oul a newspaper in English and Spanish
called Comm Unity News/Noticias de la Comunidad, We have a variety of other activitios,
including social and cultural events and study groups that we offer to potential new
members.

The Tenants Action Group began as a group of five and has grown into.an organization
of about 35 people. This includes a “core’” membership (13 at the present time) who are
committed to a fairly high level of group discipline and 1o taking responsibility for the
over-all direction of the organization. Outside of the core is a larger group of people who
belong to one of the organizing committees and regularly attend meetings but who have
not (vet) joined the core group.

Opposite: TAG and ather communily groups help 1o block the eviction of an eideriy Puerio Ricgn woman,




Ourgoal is to build an organization with solid
rootsin our workplaces and neighborhoods, We
want it to be a group in which working class
people can grow and develop as socialists and as
leaders in the struggle. And with City Life'as a
base, we want 1o help build & class-conscious
working class movement that can resist (he
deterioration of living conditions in the city, and
begin 1o pose socialism as the only plausible
allernative to the “urban crisis.”

Often people who hear about us question
whether two of our goals' — building a working
class movementand promoting socialism — are
compatible, at least at this time in the 1.S.
Apparently many people are convincad that they
dre not, judging by the numbers of leftists who
hiave put their politics in the closet in order 10
help lead populist economic reform campaigns.
No doubt there are ways o build a larger
organization faster, such as by bringing to-
gether leftists regardless of class or community
roots, or by organizing particular sectors of the
working class around their short-range eco-
nomic self-interest. But to us. combining
“waorking class' and “‘socialist®® is the whole
paint; the-alternatives don't seem worth the
effort,

Our approach has also been criticized by
adherents of the “party-building' left, who
cannot conceive of any means of developing
revolutionary leadership except through a
Bolshevik=style party structure, and who see
mass organizing more in terms of struggles for
“democratic rights™ than'in terms of building a
mass basé for socialism, But we in City Life
believe that the task of making a revolution in a
saciety such as ours — at least at this stage —
calls for different organizational structures and
a different strategy, which we are trying 1o
formulate as best we can as a small, local
organization.

Since it has been pur practical experience,
and not just our theory that has brought us to

this position, & short history and description of
our group may help 1o explain it.

OUR HISTORY

The five original members of TAG setiled in
Jamaica Plain in 1972 with the intention of
organizing in a working class community. All
of us had come to some form of Marxism, or at
least & class perspective, a5 a result of our
experiences in the 60s. We were searching for a
way to go bevond leftist speculations about
how the working class “should® or “could”” be
reached. We wanted to find ways for ourselves
and our neighbors to: develop consciousness
and power as working class people.

Since the Vietnam war was at its height, our
first project was the production of an anti-war
newsletier, the LP. Weekly War Bulletin,
which we handed out every Saturday at super-
markets and laundromats. The response was
generally-sympathetic,and as we met more local
people through the Bullerin, we looked for
ways- 10 organize more directly. around the
material conditions of people’s lives.

Housing seemed the obvious answer. Even a
glance ar the siteation — acute shortage of
apartments, worsening conditions; higher rents,
replacement of homeowners by speculators,
urban renewal and “*gentrification’’ at the ex-
pense of working class residents — made it
clear that the system of housing for profit was a
disaster for all but the profiteers. We were also
influenced by the half dozen or %o tenanis
organizations in the Boston area, some founded
by ex-student leftists, which were mobilizing to
defend rent control legislation, Block evictions,
and promote rent strikes.

When we formed the Tenants Action Group,
we saw our goal as building tenant unions that
would be capable of fighting for better housing
conditions, mainly through direct action (rent
strikes, etc.y and that would be willing to
support each other's struggles. We assumed that
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as the tenant unions grew, they would somchow
come together to form a larger mass organiza-
" ion. We also thought that in the process of
helping people to stop evictions and rent in-
creases, we would be able o persuade many of
them that housing was only one example of the
'failure of capitalism to meet our needs, and
thar only socialism could provide the basis for
betier housing and a better way of life. We also
expecied that some of the more highly con-
seioiis {enants would become membersof TAG.

Al that time we put more emphasis on direct
tenant action and on forming tenant unions
than on building TAG as an organization. We
thoughit that without the direct experience of
successful struggle, Tew people would become
¢ convineed of the possibility of working class
power, and that, conversely, working class
power had to be built through action and
organization at the base. We felt certain — and
we still believe — that no revolulionary move-
ment can succeed in the nome of the working
class, and that any genuinely working class
movement has to be based in some type of
grass-roots “‘struggle organizations.” We saw
tenant unions as one possible form of such
organizations, (Worker's councils or worker-
controlled unions might be other forms.)

Beyond this, our politics. were  vaguely
defined. TAG had no written goals or pringci-
ples, even for our own members, and no formal
program for study. Every issue of the Comm-
Unity News cartied articles criticizing “‘the
profit system’ with specific examples from
housing, health, sports, ete., -and we tried to
raise the question of socialism with the tenants
we worked with. But action, and not education,
remained our first priority,

Between 1973 and 1976 our efforts yielded
some respectable results: several tenant unions
formed, many rent increases defeated, repairs
won, and evictions stopped. There were three
cases in which our group, along with other local

activists, helped to organize human blockades
to prevent the eviction of an old woman, the
demolition of a house, and the violent harass-
ment of several Puerto Rican families by white
neighbors. Less dramatic but just as important
was the increased awareness in the community
of tenants’ rights, and of the anti-working class
policies of the city and federal government and
the local banks.

RE-EVALUATION

However, most of the tenant unions failed 1o
survive during periods between crises, much
less come together spontaneously in a militant
working class movement. This, along with the
failure of TAG to grow beyond a group of 10
“‘cadre’’, led us to review our strategy in part.
We began to realize that in our attempt 1o avoid
a top-down, overly-centralized organization,
we were neglecting to provide the kind of
structure and leadership that were absolutely
crucial to enabling local working-class people
— and ourselves, for that matter — 1o develop
as miliants and as socialists,

While' many people from the community
were interesied in TAG, few had become full
members. Looking back, it is easy to'see why.
TAG's structure was. amorphous, with the eri-
teria for joining and the responsibilities of
membership only vaguely defined. Since we had
no system for teaching people what we knew
about organizing, only a highly confident and
motivated person could really participate. And,
such people had 1o make a near-total commit-
ment, since there was no way for someone to get
involved a little at a time.

We had no program for political education
or group study, and we were put ting little effort
into collective, critical analysis of the work we
were doing. Asa result, our goals in organizing
were often pndefined. We had a hard time
recognizing when we had succeeded or failed,
much Jess learning from our mistakes and
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passing that knowledge onto new members,

We were also failing to provide potential new
members with enough of the things that in-
spired and sustained us as revolutionaries: i.e.,
a sensé of socialism as a historical and mten
national movement; personal suppori, com-
radeship and honest criticism; in other words,
an alternative culture and community.

From the beginning we had been open about
being socialists, and this was a decision we did
not regret. Far from being *“scared off.” many
of the people we met were impressed or at least
intrigued by our commitment and political
ideas. But we realized that we could not expect
new people to join' our group and make a
commitment to socialism unless we could offera
clearer picture of (1) what socialism is and what
it could mean in the U.5., (2) how we can get
there from here, and (3) the specific wiavs that a
new person can get involved. learn, and con-
tribute,

BUILDING AN ORGANIZATIONAL
STRUCTURE

It was the recognition of these needs that led
us, in early: 1976; to restructure the group,
giving more attention to building TAG as an
organization. The structure we set up then is the
one we still have today. The first step in re-
structuring was to set up a system of separate
core group meetings for internal organizational
business, and committee meetings for planning
our external organizing. There were several
reasons. For one thing, there was more internal
business to be dealt with: finances, relations
with other groups, child care, cultural events,
recruitment of new members, personal len-
sions, elc. Also, we had begun to branch info
other areas of organizing besides housing and
we needed separate committees for each area,

A third reason for setting up this kind of
structure was to make a distinction between
core group members, who belong to a com-

mittee and also aitend internal meetings, and
committee members who work on a committee
without taking on responsibility for the organi-
zation as & whole. One-advantage of making
this distinction is that organizational policy is
sel by those who have the most experience with
and commitment 1o the group. Another ad-
vantage is that when we meet someone who is
interested in the group or in & particular issue,
but who is not yet a socialist, or who is not used
1o working collectively, who is uncomfortable
with big meetings and political lingo, that per-
som can be asked to join a committee. That way
the new person has a chance to get involved
gradually, developing skills and confidence,
while the rest of the organization gets 1o know
the new person.

The organizing committees ‘are semi-
autonomous in that they recruit their own
committee members and plan their own week-
to-week work. But major decisions that affect
the whole organization, such as holding a
demonstration or joining a coalition, must: be
worked out with the' rest of the group. The
work of each committee is also reviewed and
evaluated yearly by the whole organization.

Al the samé time that we set up the com-
mittee structure we also adopted specific re-
quirements. for coré group membership, in-
cluding a commitment from each core member
1o take some degree of leadership responsibility
in their committee and a share of the organiza-
tion’s bureaveratic work. Potential new core
members are required to go through an orienta-
tion: process that involves a six-month study
series and at least three months of work on one
of the committees, We also established criteria
for who we want to bring into the core member-
ship, giving priority to people who are working
class both in background and in curremt
ofcupation.

Another part of the pew structure set-up in
1976 was an elected leadership body of 4 people
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which coordinates the work and growth of the
organization, The most important way that it
does this is by planning and chairing the
monthly core meetings at which we make all
major policy decisions. (We expect that as City
Life grows, such freguent core meetings may
become unworkable, but we want 10 keep the
principle of strong leadership plus demacratic
decision-making intact.) Another aspect of our
new structure is a vearly autumn retreat al
which we sum up the past year's work and plan
for the new year.

THE IMPORTANCE OF STUDY

At the 1977 retrear we made a decision 1o give
a more central place to-collective study. We
adopted a study plan which we have been

following for the past vear and are scheduled to
complete in the spring of 1979. The plan in-
cluded 10 topics, all problems that we felt we
needed o work on in order to clarify our
direction as an organization, We sef aside two
1o eight sessions for each topic and established
sub-commiltees to prepare each one, so that
every member would have the experience of
planning. leading, and summarizing the discus-
sions. The topics were:

What do we mean by *‘socialism®?

Leninism and forms of revolutionary organi-
ranon

Review of basic Marxist economics

Racism and nationalism in the LU.S.

Methods of constructive criticism
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The urban fiscal crisis and the ax revolt

Classes in the ULS. today

Sexismn and the Family

The dialectical method in study and practice

The role of reforms in a revolutionary move-
ment,

There were several reasons why we decided 16
make collective study a priority. In the first
place, it was clear from the way thar differences
were starting to ¢rop up that we needed to
clarify our organizing strategy. We needed a
betler sense of what we could hope to accom-
plishin this period, a clearer basis for deciding
which projects to-get involved in-and how to
evaluate the resulis. We needed a more definite
idea of the tvpe of organization we were Irying
to build and its relation 10 our broader revolu-
tionary goals, including wrilten summaries of
our principles thar could be made available to

prospective new members. We needed a-method |

for incorporating the results of expericnce into
our theory., for revising our goals, and for
waorking out political differences. Otherwise we
were likely 10 grow in different directions and
splits. would be inevitable.

Asecond motivation for group study was 1o
fill in the gaps between members with different
kinds of intellectual and political backgrounds,
At first some of us doubted that such an
ambitious: study plan would work in a group
that, by this time, included both former grad
students: and working class people: who had
never been to college. Would it be irrelévant or
100 hard for some, and boring for others? But
the study turned out to be challenging for every
-one of us, tapping the diverse insights and
expericnces of differént members and sharpen-
ing our collective powers of analysis,

The study has had an equalizing effect within
the group, not because our heads are now
stuffed with equal amounts of information, but
because it has increased the ability of each of us

to analyse readings, apply them to our exper-
ience, and make palitical judgements based on
what we do know. We feel the purpose of study
i£ 1o bearn too think for ourselves, not just
absorb a line,

A third reason for the study was to articulate
our group's podition vis-a-vis the rest of the
teft. Having been called evervihing from an-
archists through Trotskyists to revisionists, we
felt a need 1o ré-examine our relationship to the
Leninist traditions, our aytitude toward the
current party-building groups, and our own
views of the organizational stages that the
revalutionary movement in the U.S. will have
to go through, This is the aspect of our politics
that other leftists have seemed most interested
in, 50 we took the time 1o write a summary of
our conclusions from the section of our study
on Leninism. It is printed here as an appendix
to this article:

Without & doubt our collective study — both
the process of studying together and the context
of what we've learncd — has been the modt
important factor in consolidating our groop
and developing our organizing: program in the
past year. However, when the current study
plan has been completed and as new people
join, we plan to adopt a more decentrafized and
less intense program of collective study.

LIFE IN “CITY LIFE"

City Life’s current structure, with its require-
ments for organizing and study, puts 2 lot of
demands on individual members. As 3 mini-
mum, cach core member is expected 1o attend
committee meetings (usually once a week) and
participate in the committee’s organizing work,
1o attend monthly core meetings and bi-weekly
study sessions, te help prepare and lead one or
more sections of the study, work on two issues
of the Comm Unity News each vear, and pitch
in with miscellaneous work, such as painting
the office, attending a coalition meeting, or

44




e

setting upa film showing. Right now we don't
see-amy way to avoid this heavy a work load,
but we try to be supportive by pairing up for
tasks, helping each other with study and child
care, and other means of sharing our emotional
and material resources. We try 1o be flexible
about work requiréments at times of personal
crises and transition.

There are times for each of us when we do
feel overburdened. We also recogmize that
many working class people have responsibilities
1o work and parenting thal makes it almost
impossible for them 10 function as core mem-
bers of & group this demanding. Our hope is
that as we grow larger we will be able to havea
broader division of labor and reduce our work

requirements somewhat. Meanwhile we encour-
~age people in this situation to work with us as
committee members and to participate in other
activities as much as they aré able to.

In spite of these problems it is-clear 1o all of
ws that the righter structure set up in "76 has
resulted in more growth and development in the
group than the previous un-structure, It has
made it possible for working class people who
had no previous experience with the left to
function as full members of the group, includ-
ing as core members. While it has not eliminat-
ed all the problems and tensions. that arise from
the differences in-our class backgrounds, it has
given us a context for dealing with them. Also,
several of our working class members, on their

Members of @ welfare-molkers” muppor: group present a play 1o neighborhood children.




own initiative, have been meeting occasionally
during the past vear as a “new people’s cau-
cus"’ to discuss these and other problems. One
of the suggestions that came out of the caucus
was a ““buddy system.'" Each new member can
choose a **buddy’’ from among the old mem-
bers, whose responsibility it is 1o give the newer
person support in raising issues and to fill them
in on political debates, the group’s history, etc.

Of the five original members of our group,
four were women, and women still make up the
majority of our membership. A sizeable minor-
ity of our members are gay. Although it hasn’t
been our pelicy to give priority to recruiting
female and gay members, we are glad it worked
out this way. The influence of feminism and
gay liberation has heiped us in defining our
goals, understanding what motivates people 1o
change, and becoming miore sensitive to each
other and the people we work with as whale
people. To us, questions of how people raise
kids, share housework, give and accept criti-
cism, and lend emotional support are as impor-
tant as their understanding of imperialism or
the state. Wecan't expect to build class con-
scipusness without confronting racism, sexism,
and individualism. We include discussion of
these issues in the meetings at which we evalu-
ate our individual and collective work, and a lot
of personal struggle about them goes on outside
of meetings.

A great deal of our day-to-day work is with
black people: tenants, parents, and workers.
Although the core of our membership is all
white at this stage, our goal is to become, or 1o
become part of, a multi-racial organization.
Becoming a bi-lingual organization presents an

‘additional challenge. We now publish 7 of the

16 pages of our newspaper in Spanish: A group
of Latin Americans {most of whom are from
Puerta Rico) takes d large part of the responsi-
bility for the Spanish section, including plan-
ning, layout, and writing some original articles

in:Spanish every issue. But, although we some-
times have meetings with tenants in Spanish; all
of our internal organizational meetings are siifl
in English. We hope 10 reach the point where
we can have Spanish-speaking organizing com-
mittess: or -sub-committees and offer siudy
groups in Spanish.

OUR PROGRAM FOR ORGANIZING: THE
CONTEXT

Our experience as well as our study has
shown us that both the material conditions and
the guality of working class life are under
attack now in Boston., Of course this is frue
throughout the country, but we've focused our
analysis on Boston because we think the forms
of resistance musi be geared to the particular
nature of the attacks. In this city a numper of
factors, including the impact of world-wide
recession, the decline of the industrial north-
east, the fiscal crisis of state and local govern-
ments, and the nature of Boston as a center of
finance, administration and research/education
have combined to trap Boston's working class
in a double squeeze,

Economic growth (both real and paper) in
the real estate, finance, insurance, and health
industries have required the transformation of
the central city, inflation of rents and property
value, the destruction of working class housing,
dnd the displacement of poor and minority
residenis. At the same time, the replacement of
moderate-wage manufacturing jobs with low-
wage service and clerical jobs, combined with
stiffened emplover resistance 1o unionization,
have kept average real wages from- rising. In
short, there's less housing, what there is costs
meore, and we have less money to pay for it,

Meanwhile the fiscal crisis (precipitated by
recession, rising taxes, and blackmail by the
banks) has resulted in government service cul-
backs, speed-up of citv and state workers,; and a
policy of urban ““triage.""* What this means for
working class communities is that bardly a
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doflar of public funds is spent unless it helps
someone to make a profit (usvally through
urban ‘“‘remewal™ and genirification), while
areas that are not currently profitable are left ta
rot. Anything that gets in the way of this
process, such as the Rent Control program won
through tenant struggles in the late 60s, is being
eliminated. Neighborhoods are further disrupt-
ed as ethnic and racial groups are played off
against each other, while traditional commun-
ity institutions like neighborhood schools,
churches, and palitical machines have grown
steadily weaker. (These institutions, although
racist and hardly progressive, at one lime gave
some working class communities the means for
bargaining for concessions from the city's rul-
ing class.)

The desegregation of Boston public schools
needs to be understood in this light. Although
the process was begun in response to demands
for equality by black people, members ol the
State's corporate bourgeoisic have used the
school restructuring program linked to busing
as & means of regaining partial control of the
school system from the more openly racist
Iocally-bazed politicians. Although the descgre-
gation plan has weakened local patronage ma-
chines, it has also aided the streamlining of the
schoal system in the interests of the corpora-
rions and the further removal of education
from the control of working class parents. And
the closing of many older schools in black and
mixed working class neighborhoods as part of
the plan has further weakened the ability of

* By “iriage” we mean the decision by business and
government planners (o Apply scarce resources only 1o
areas where it will do some good (for capitalists, of
coursel. Thus housing subsidies, public facilities and
sepvices, -and investments are channelfed 1o neighbor-
hoads that *‘could go either way."" ander the assump-
tion thal more prosperous neighborhoods will save
themselves, while poor communities are a fost caise
ARYWAY.

these commuinities to resist deterioration and
displacement.

TOWARD CLASS-COMSCIOUSSTRUGGLE

It is in this context that City Life has begun
to formulate our plan for fighting back. The
thrust of our ¢current organizing program can
be summed up by the slogan SAVE BOSTON
FOR BOSTON'S WORKING CLASS. This
theme developed from two directions simul-
1aneously: from our analysis of what's happen-
ing economically and politically to Boston, and
our own needs as working class people —
tenants, parents, and workers. — struggling o
survive here. For us the battle has three man
fronts, corresponding to our three organizing
committees:

{1) The fight to save working class housing
and srop the destruction of minority and work-
ing class neighborhoods.

{2) The fight against racism and for working
clais Parent Power in the public schools.

{3) The fight for a decent standard of living
for people who live and work here, through
organization of lower-wage workers, and link-
ing workers and the community in struggles for
better services.

We are convinced that as conditions worsen,
growing numbers. of people will become in-
volved in these struggles. We see our role as
helping to build the struggles, while trying 1o
convey to people that it is not just a particular
neighborhood, or school, or ethnic group, or
catepory of workersthat is.getting screwed, bul
the working class of the city. At the same time
we need to convince peaple that if the city is 1o
be saved, it is only us working ciass people who
can do the saving. In other words, our job is 1o
help turn existing, fragmented struggles into a
united, class-conscious movement.
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The following deseription of our three organ-
izing commitiees may give a better picture of
how we are trving 1o begin:

Tenants Commitree; Although we sometimes
2o door-knocking in buildings owned by tar-
getied slumlords, most of the tenants we work
with are people who get in ouch with us for
help. We get as many as 100 calls a2 month from
people who hear about us from friends, the
CommUnity News, or radio ads. We give ad-
vite to everyone, but we put the most energy
into helping people who are working class and
who are willing to waork collectively with neigh-
bors. As we work with peopls, we try to
persuade them that each major rent increase,
eviction, or demolition of a sound house is a
biow 1o the whole working class community,
and that homeowners as well as tenants have an
interest in defending working-class housing.
We try to get white people to recognize the

Temanis Comminiee meeling,

effects of racist housing policies and to under-
stand their own interests, as working class
people, in supporting black and Lafin struggles.

When we give zid to a tenant, we usually ask
the person fo reciprocate by doing something
for the group (like answer phones) or For
another tenant (like help someone contact a
housing inspector). This helps to counteract the
idea that we are some kind of social service
agency. I the new person shows some initiative
and interest in the group we encourage her to
come o a tenants commitiee meeting. The next
step would be 1o talk to the person about City
Life and invite them to actually join the com-
mtiee.

We haven't given up on tenant unions: in
fact, a few of the groups we helped organize
still exisi. But we found thar functioning tenant
unions are hard 10 sustain, especially. when
there is a high twrnover of residents in the
building or development. We have alse found
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that often the hardest thing to ask & new person
to do as a first step is to organize her own
neighbors. But by joining the commitiee, new
people can get support in their own situations,
experience in working collectively, exposure to
socialism and the idea of building a working
class movement, and the skills and confidence
they need to go back and organize in their own
buildings or neighborhoods.

Most of the other Boston area [enants groups
from the early 70s have fallen apart (as TAG
probably would have had we remained a single-
issue organization), and thus the tenants move-
ment has ceased to exist. But we think there is
the potential to rebuild city-wide resistance on
a elass basis to gentrification and neighborhood
deterioration, and so we are trying 10 sirengih-
en our ties with working class people and
groups in other parts of the city. We also spend
some time discussing ruling class plans for
housing and the city and trying to formulate a
socialist alternative.

Education Committee: This committee is made
up of parents of kids in Boston public schools,
The impulse for starting it arose from the need
to deal with our children's problems at school
as well as from a desire o organize other
parents. So far the committee’s work has cen-
tered around the Racial-Ethnic Parents Coun-
cils, parents advisory groups set up in each
school as part of the desegregation plan. By
giving parents a foot in school doors, the
REPCs have aided the growth of a city-wide
parents movement, responding to worsening
conditions and struggling over a variety of
issues ranging from transportation and class-
room size to racist administrators. Often imme-
diate problems, such as the lack of basic sup-
plies, are so pressing that it is hard 1o get (o the
more fundamental issues,

The City Life Education Commitiee mem-
bers play an active role in these immediate

struggles and in doing so, try 1o relate them 1o
the broadef issues of race and class. They also
try to increase the participation, class con-
sciousness and power of working <lass parents
within the movement, such as by forming sup-
port groups of working: class parent’ activists,
and by challenging the notion that the educa-
tion *‘experts” know what is best for our kids.
Another way the committee tries 1o reach new
parents and get its view across is by writing a
regular column in the CommUnity News. We
use the column (o expose the racist, sexist, and
anti-working class bias in school structures and
curricula, and to give a sense of what education
could be like if working class people were in
control of 1t.

The Workplace Commiittee: The membership
of this committee reflects the sconomic base of

" Boston. Some members work in manufaciuring,

transportation, or printing, but as many have
clerical or service jobs: in industries such as
health and education, This is City Life's newest
committes, and we are still too small to conceén-
trate peaple in any one industry OF Lo carry oul
a city-wide strategy. Most of the commitiee
members, however, are rooted in organizing at
their own workplaces, and the committee func-
tions as a sapport group for them. The com-
mittee has also mobilized support for a variety
of local workers' struggles, and is beéginning to
set up events and study groups to which mem-
bers can invite the people they get to know at
work.

But primarily, at this stage, the job of this.

committee is to formulate a City Life strategy
for our workplace organizing in Boston.
Among the questions the committes has been
discussing are: What is the role of socialisis in
union organizing drives and union shops? What
are the peculiarities of organizing in service
industries? What are the boundaries. of, and
divisions within the U.S. and the local working
class? How can we promote struggles that build
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the positive side of class consciousness, i.e.,
workers' desires 10 take pride in and have
control over our own work?

WHY TALK ABOUT SOCIALISM?

Qur organizing work has deepened our con-
viction that a class-conscious movement has to
have socialism as its explicit goal. The question
of socialism can not be put off until some later
stage because we have reached the siage at
which only a socialist program can point the
way oul of the trap the cities are in. Short of
eliminating profit as the basis of the housing
industry, there is no way to break the cyeles of
disinvestment ‘and decay, and of inflated
housing costs, gentrification, and displace-
ment. Likewise, only the socialization of invest-
ment will be able 1o reverse the loss of jobs and
end the fiscal crisis, And nothing less can
provide the material basis for the elimination of
racism.

Changed political and economic conditions
make this more clear today than it was in the
1960s. Then, it was possible 1o struggle in the
name -of justice for civil rights, “'participa-
tion,"" and gains in housing and welfare for the
poorest sectors of the working class. The econ-
omy wis still expanding at a rate 'that allowed
the poor to be given a piece of the pie without
much being taken off the plate of anvone else,
What most of these poor people's struggles, no
matter how militant, boiled down o was a
demand for the state to **give us more.”" But a1
that time, 10 an extent, they could succeed.
Today this is no longer the case. The idea
promoted by Piven and others that if we could
only revive the mass disruptions and other
tactics of the *60s, we could stop the erosion of
the gains made back then ignores economic
reality, U.5. capitalism can no longer afford
buttered guns,

In the "60s — previous to global recession,
the energy squeeze, and the balance of pay-

ments ¢risis — the growing rate of inflation,
exged on by staggering public debt, could still
be tolerated. But today inflation is becoming a
threar 1o -capitalist growth and, among other
things, public spending has to be held down.
An increasing proportion of the public funds
that are spent must be spent 1o subsidize profii-
making. directly or indirectly. The aliernative
(within the limits of capitalism, of course)
would mean reduced incentives to invest and
ECONDMIL contraction.

In other words, 1oday there is much less
flexibility_ in the system. Even when those in
power might prefer, for political reasons. 1o
grant concessions such as urban reconstruction,
welfare programs, or environmenial conirols,
they find it hard to do so without cuttins, into
someone's profit and undermining the econ-
omy in one way or another. Thus when some-
thing is given with one hand, it is 1aken away
with the other (wage gains aré eaten away by
inflation, tax cuts 10 homeowners are compen-
sated for by other, equally regressive forms of
tax exploitation or by service cuthacks, and so
on). Now that the American empire has passed
its peak, there will be few ways that working
class people in this country will be able to win
more, in material terms, except at the expense
of. other sectors of the working class. Under
these circumstances, theré is litle chance of
reform movemnents that remain within a capital-
ist frame of reference winning any substantial
improvements in working class living
standards.

This is one reason why our strategy differs
from that of the current populist reform
groups. It is our view thar these groups will be
able 10 win few, if any, economic gains, and
that such gains as may be won will either be
illusory or, at worst, will actually increase the
gap between the more advantaged sectors of the
working class {(whites, longer-term residents,
homeowners) and the lower-income, less estab-
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lished sectors.

In every area of our organizing we are con-
fronted with the ways in which working class
people are in conflict with cach other. The
deepest divisions are along lines of race, but
there are other ways thal groups are pitted
against each other: Tenants vs. homeowners;
one neighborhood vs. another; the steadily
employed vs. the marginally employed and
welfare recipients; citizens vs. undocumented
residents; public school parents vs. 1axpayers
with no kids in the school system; city vs.
suburban residents; and of course women vs.
men and homosexuals vs, heterosexuals. 1f a
movement broad enough to have real power is
1o be built, many more of these people will have
to be persuaded of the common class interests
that transcend these particular divisions. The
context for building this class consciousness is
struggles that unite people around interests that
they do have in commaon.

Howevér, a movement that iz limited to
struggling for individual economic gains, and
whose goals are defined solely in terms of **eco-
nomic justice™ will not be able to develop this
class consciousness and <¢lass unity. For while
there may be some reforms that if won, could
benefit most working class people, there are
many ways in which the shori-range material
needs of different sectors of the working class
are objectively in conflict: There can be no
economic reform program — within the frame-
work of capitalism — that addresses the needs
of all of us. A movement based primarily on the
promise of direct material benefits without a
change in the system will either set its followers
up for cynicism when the demands can not be
won, or will be dashed on the rocks of racism
and interest-group politics when it becomes
clear that some people’s needs must be sac-
rificed for the benefit of others.

Does this mean we should stop fighting for
economic reforms? Definitely not. Bur it

does mean-ihat our goal in waging these strug-
gles must be to challenge the basic assumptions
of capitalism, the constraints that stand in the
way of all of us having fulfilling and materially
socnre lives. One side of this challenge involves
exposing  the fundamental irrationality and
exploitativeness — not just the “‘corruption’™
and '‘injustice” — of the present system. The
other aspect of it involves the development of
an alternative, a socialist program that must be
conveyed to people in convincingly concrete
[&rms.

A socialist program for the LIS, isn't some-
thing we can develop simply by sitting down
and writing it. Although we could sketch some
of the broad outlines now, to a greal exient
such a program will only begin to appeur
plausible, winnable, or even desirable 10 people
as the struggle develops and as people are
changed in the process. For one thing, a work-
able socialism will require the redefinition of
many of our needs away from individualized
consumption and in the direction of more col-
fective forms. Under socialism, less alienating
and individualized forms of housing, transpor-
tation, and recreation could provide the basis
for some of the non-material benefits — like
security, increased social contact, a feeling of
community — that even now people perceive as
missing from their lives. But no speech or
pamphlet alone will convince people thar the
missing dimension, a sense of community and
collective purpose, can be regained and is worth
fighting for. But the actual experience of collec-
tive siruggle con convince and transform
people, just as it did many of us in the "60s.

Another essential ingredient for socialism
that can only be developed through mass
struggles is working class leadership and the
confidence among working people that we can
take over and run things better. To us in City
Life. socialism means that the working class is
in power.at all levels of society. But the power
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to govern is not something we can just “1ake®';
it has to be created through  struggle, mass
pariicipation and over a long period of time.
This is why we say the means of struggle are as
important as the ends. In any particular battle,
the extent to which people are mobilized, take
collective risks, break through old patterns of
individualism; sexism, and racism, gain a sense
of their potential power, and strengthen the
skills and accountability of leadership is as
important as whether the particular demand is
won or lost.

This is a point on which we disagree with
both the populists and with the traditionalist
"ML groups, and where we think the two
approaches have a lot in common. Both the
populist and the current party-building groups,
from what we have seen, tend to rely on
hierarchical forms of organization and on
methods of struggle which do little to increase
the confidence, decision-making ability, and
leadership: potential of rank and file members.

City Life does not claim to have all the
answers, While we have a lot of confidence in
the politics that have been laid out here, there is
clearly a lot more that we need 1o learn. With
the support of the rest of the group, | decided
to- stick my neck out and publish this article in
the hope that other people and organizations
will respond with descriptions of their own
organizing experience and their conclusions
from that experience, whether they tend to
support or call into ‘question the lessons we
have drawn.

KATHY McAFEE, who lives in Jamaica Plain,
was one of the founding members af the Ten-
ants Action Growp. City Life can be reached al
670 Cenire St., Jamgica Plain, Mass, 02130,

LENINISM AND
FORMS OF ORGANIZATION

Al the members of City Life rake parf in o
bi-week{y study group. lis purpose is to help us
analyze our experience in light of the experience
af other revalutionary movements and of cur-
rént conditions in the U.S., so we can develop a
theory to guide our practice. During one period
of study (March through May, 1978) we fo-
cused on the gquestion of what Kinds of feader-
ship and organizational formsare necessary fo
build a working class revolutionary movement.
After discussing the writings of @ number of
theorists and groups, incliding Lenin, Antonio
Gramsei, Andre Gorz, hisiorians of the Russian
revolution, ond several American *‘Marxisi-
Leninist™" groups, we came wup with a consensus
which we have fried to summarize in the follow-
ing pages. The summary is in three parts:

I The Russian Revolution and the Leninisi
fradition
I Past attempts to build working class power
through working mass organizations
HI The relation of means ro ends: the kind of
socialism we wani, and the way of organ-
izing that will make it possible to build that
kind of socialism

I THE RUSSIAN REVOLUTION AND
THE LENINIST TRADITION

For over 50 years, *‘Marxism-Leninism'" has
been the dominant ideology among revolution-
aries. Lenin was a creative and successful revo-
lutionary leader who brought an additional
dimension to Marx's theory. Lenin’s party, the
Bolsheviks, was the first organization to seize
state power in the name of the working class.
Thus, the Russian revolution became a refer-
ence point for revolutionaries world wide, It
started a chain of organizational and ideologi-
cal development that, in the U.S., carries from




the founding of the Communist Party through
the other presenl-day séarxist-Leninist™
groups.

Our reason for Jooking a1 the Leninist tradi-
tion was o determine which elements of that
tradition are applicable to otr 1ask of making a
revolution and building socialism in a highly
industrialized “society. “Al the same fime we
haped 1o clarify our relationship to the **party-
building’” left in the U.S, today.

Evaluating the relevance of Leninism is hard
because it's nol obvious what a Leninist ap-
proach to revolution in the developed capitalist
societies really is. Certain Bolshevik concepts
and tactics have become institutionalized by left
organizations, and are often applied in a literal
and dogmatic way. It would be un-Marxist 10
assume that Lenin himseelf, were he faced with
the task we are faced with, would adopt the
same tactics he used in Russia,

However, there is a lot in Lenin's method of
thinking and organizing that we believe does
apply for us today. For instance, Lenin's cri-
tigue of Economism (a tendency among Rus-
sian revolutionaries) has lessons for us. The
Russian Economists thought revolution would
grow out of workers' struggles over *‘bread and
butter’ issues: wages, working conditions, eic.
Lenin showed that revolution was neither the
inevitable result of such strugples nor a spon-
tanenus outburst by the working class. Rather,
he said, revolution had to be the conscious goal
of revolutionary organizations, and the siruc-
ture and tactics of such organizations had to be
directed toward making revolution the con-
scious goal of the working class,

In line with what we have learned from
Lienin, we see the need for revolutionaries in the
1.5, today 1o

{1) Base our practice on theory, developed
through an analysis of concrete conditions, and
constantly redefined through a process of sum-
ming up ' our experience.

{2) Form disciplined organizations for carry-
ing out our practice and work toward strength-
ening those organizations and building unity
among them.

{3) Root our work and organization among
working class people.

{4) Siruggle for better working class working
and living conditions, but not in an economist
way. In other words, instead of acting as if
economic gains and other reforms were ends in
themselves, we should promote class conscious-
ness and the awareness that only socialism can
provide the basis for any real improvement in
working class life,

{5) Recognize that socialism can’t be built
without the conguest of the bourgeois state by
the working class and the elimination of the
bourgeoisie as a class, and that this will involve
armed struggle.

We could probably think of other things
we've learmed from Lenin, but it's also impor-
tant 10 recognize the limitations of Leninism.
Given the great differences between the society
of pre-revolutionary Russia and the U.S. in the
705, we shouldn't expect to find the solution to
all ouir problems in the history of Bolshevism or
the Marxist-Leninist classics.

To start, we have to face the fact that while
the Bolsheviks did succeed in gaining staie
power, in making tremendous improvements in
the lives of the Russian workers, and in shaking
the entire capitalist world, they did mor succeed
in taving the foundation of a classless or even a

‘socialist society. The more we study the history

of the Russian revolution, the easier it &5 to
understand why this i5 50.

Up to 1917, Bolshevik theory and practice was
direcied toward the overthrow of the Czarist
autoeracy. Mo bourgeois revolution had taken
place in Russia, and industrialization was just
beginning. The working class. was very small
and mostly illiterate, and almost all types of
organizing were illegal. The Bolsheviks saw
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their immediate task as bringing down the
Czar, and socialism as a task for the future,
afiter a period of democracy and industrializa-
tion during which the proletariate would grow
strong and equal to the task of building social-
ism. Evenin 1917, when the Bolsheviks were; in
effect, forced to take power to prevent the
restoration of reactionary rule, Lenin and the
other party leaders believed that socialism could
not be achieved in Russia without revolution by
the industrial proletariate of Europe.

Without a developed working class, isolated
in a capitalisi-dominated world, the leaders of
the young Soviet state were forced to undertake
a task which even they had not considered pos-
sible. We can't condemn them for failing 1o
accomplish it. Instead, we have 10 look closely
at Boishevik experiencés o understand the ways
in which it failed and whar problems i left
unsolved,

Most important among these, we think, is the
prablem of working class power and revolu-
tionary democracy. The Russian revolution
would not have been possible but for the
actions of workers, peasants, soldiers, and
sailors organized in Soviets and Factory Com-
mitiees.. These institutions might have evolved
into organs of real proletarian power. They
might have served as a counter-balance to what
became an authoritarian  party/state. The
reasons why they did not have mainly 10 do
with the historical = circumstances described
above. But it is also true that the Bolsheviks did
little 1o build up these or any other form of
mass, working-class controlled institutions.
One can argue about whether the Bolsheviks
had any choice, what their intentions were, and
when the crucial turning point was passed. But
it-can’t be denied that the Party did end up
suppressing working class democracy, and in
doing so, laid the foundation for a de-
politicized, stratified, and repressive sociéry.

{Ironically, the claim that classes had been
abolished and socialism established began to be
put forth by party leaders, particularly Stalin,
as early as the early 19305, We believe these
claims ‘desérve outright condemnation, This
greal myth became the basizs for thousands of
lies, crimes, and distortions which have bur-
dened and confused revolutionaries for half a
century and will haunt us for generations to
come. )

The impact and romantic attraction of the
Russian revolution has led many groups to try
to duplicate the Bolshevik success by using
essentially the same tactics. All the American
“*Marxisi-Leninist'" groups we looked at in our
study seem to be making the same error in
failing to undersiand the significance of the
differences between Russia in the early 1900s
and the U.S. today. Most M-L groups iry io
apply the Bolshevik model to the U.S. as if the
task we face here (making a sociafist revolution)
were the same as that faced by Lenin {over-
throwing a dictatorship in a mostly pre-capitalist
society where the masses had no political rights
whatsoever), We think the Bolshevik model
may be more applicable to semi-feudal or colo-
nized countries; but we don’t think it can
succeed in an advanced indusirial society such
as ours, where bourgeois democracy has long
been in power and where the working class is
literate, with a relatively high material standard
of living, and makes up the vast majority of the
population.

In their effori to-apply Bolshevik theory and
tactics: to the LS. most M-L groups end up
with & concept of the revolutionary process that
separates’ the struggle for reforms from the
struggle to build a base for socialism, Accord-
ing to this model, the seizure of state power by
a “‘vanguard” party (including some “‘ad-
vanced workers™) will come as the culmination
of the struggle for ‘‘democratic rights' and
malerial gains by the working class. The pro-




Blems of how the majority of the working class:

(outside of the *vanguard"’) will be won over io
socialism: how sociatism will be built, and what
form it might take in the U.S. are lefi fo be
dealt with at a later stage. Among the specific
ideas and tactics which, we think, arise out of
this model, and which we reject as inapplicable
to the WS, are:

{1) The notion that a highly-centralized, Bol-
shevik-style party is the only important and
only possible form of revolutionary organiza-
fion.

{2y An emphasis on secrécy and hierarchy
beyond what is justified by current conditions
and planning for future, more repressive condi-
tions, and the use of “*security considerations’’
1o justify the concentration of power in the
hands of a small elite at the expense of the
working class as a whole.

{3} A rigid and outdated view of the working
class that reserves a *vanguard”’ role exclusive-
Iy for industrial workers.®

(4) An emphasis on economic demands and
ssdemocratic rights'* that limits the goal of
struggle to gains within a bourgeois framework,
and leaves out any attempt to build working
class power through self-organization, or strug-
gie for control of the production process, and
redefinition of the relation.of producers to each
other and to their product (a socialist vision).

* Marx's and Lenin's views of classes were shaped by
the perind of indusirial revolution in which the lived
Al that time industrial workers, because of their posi-
Tion, organization, and consciousness, were able 1o ]
wiciery 1o & new level, This is il true in developing
couniries such as China: Bui the LS. is not & develop-
ing countey enjoving he first fruits of indusirial revoli-
ton. Wihin the U:S. other workers (such as those in
service industries and the public sector) outnumber
indastrial workers, and do work ihat s incrcasingly
necessary for the mainienance of the empire and the
accumularion of capizal. We suspect they will have an
equally imporram role 1o play in gainiog conirol over
and re-shaping the U5, economy.

(5) A tendency 1o see problems of personal
relationships and work style, family life, and
sexuality as unimportant and unrelated to class
consciousness and the ability to lead.

(6) The view that the party must be built
before the movement for socialism can begin
among the working class.

We believe that socialist revolution in indus-
trialized countries can’t be separated inlo Iwo
stages, We don't think a struggle aimed pri-
marily at the goals of **democratic rights’ and
material gains, led by a Bolshevik-style party,
will be able 1o reach the point of seizing state
power. Here, we are-at the siage of needing 10
make a socialist, not an anti-autocratic revolu-
tiom, Until a large proportion of the American
working class — not necessarily a majority, but
more than & narrow vanguard of *“ad-anced
workers™ — is imbued with a sense of socialism
as i concrete, plausible alternative, the ¢on-
quest of state power (except by a new dictator-
ship) will not be possible.

In line ‘with Leninist principles, organiza-
tional form must follow revolutionary func-
rion. At this siage. class consciousness and the
base for socialism must be built among the
working class, and working class leadership
must be developed. The structure of our organ-
izations must be geared 1o these goals. The
sxact form of organization that will be capable
of leading armed struggle and taking over state
power can't be determined until the working
class has begun to feel its own power and has
uch confidence in its ability 1o re-make society
that it is willing to take the risks involved in
overthrowing the bourgeoisie.

1l WORKING CLASS POWER AND
MASS ORGANIZATIONS

As we have stated, a lesson 1o be learned
from 1he Russian revolution is that the seizure
of s1ate power by a vanguard party — even with
mass support — combined with the expropria-

55

—



tion of private property does not necessarily lay
the basis for a socialist society. 'We think the
base for the transition (o socialism needs (o be
built in the pre-revelutionary period, before the
stizire of state power. A strong, working class-
based party will be a necessary but not a suffi-
cient condition for the seizure of state power. In
addition, the following conditions will have to
XISl

(1) Large numbers of working class people
will have had some experience of struggling for
actual control of their workplaces, neighbor-
hoods, schools, -and other institutions.

(2} Thers will have 1o be sirong, local work-
ing class-controlled  organizations thar  will
strugele against, and become an alternative to,
bourgeois power in the pre-revolulionary per-
iod, and will help 1o form and to exeri demo-
cratic control over the new stale once power is
Ours,

(3) The: goals of the movement will be seen
nol just as the overthrow of existing econpmic
relationships, but also. transformation of the
culture from one dominated by bourgeais indi-
vidualism toa proletarian culture siressing col-
lectivity, and the réconstruction of all institu-
tions {media, schools, family, sex roles, eic.)
that are now shaped by bourgeois values.

(4} The mass movement will have a vision of
what we are fighting for, not just a hatred of
whatr we're agninst.

iT these conditions haven®t been developed
before the seizure of state power, it is likely thar
a bureaucratic elite will develop out of the party
thar seizes state power, and that this elite will
end up ruling in the sname of the working class.
This is what we feel happened in Russia.*™*

Since the Russian revolution, there have been
movements in many couniries that have tried 1o
develop such a pre-revolutiohary base for soc-
iahsm. Examples of such movements can be
found in the Soviets and Factory Committees in
Russia in 1905 and 1917, 'and the Factory

Commitiees in Germany and Italy in 1917-20,
and possibly elsewhere, ¥**

Although these movements had many differ-
ences, they also had imporiant common ele-
menis, such as:

() The desire not 10 réproduce, in the name
of revolution, the same kinds of hierarchical
authority relations they sought 1o overthrow.

{2) A'reaction against the overly-centralized
forms: of some ‘‘Leninist®” and Social Demo-
cratic parties. which olten reproduced old pow-
er relations in a way that undermined revolu-
tionary struggle.

(3) A commitment (o democratization
through tocal, coltective decision-making strue-
tures which embody, or at least: prefigure; the
kinds of social relations that are the ultimate
goal.

Antonio Gramsci, the leading spokesman of
the Italian workérs' council movement, be-
lieved that through councils in their factories
and neighborhoods, workers. could begin (o
take over control of the production process and
of their lives, and develop their own leadership

** In China and other revolutions led b socialisis, (hese
conditions haven't alwavs exisied. During the Chincse
Cultural Revolunon, the *Heft ™ tried 1o build up mass
participanion and democracy and fought against the
developing elite.. The sugeess of such movemenis in
China and other “'Socialia®' couniries will derermine
whether these couneries develop in the direction ol
socialism and the elimination of classes, or toward a
system more familiar 1o the Sovier Union.

*** In an arnicle in Rodical Amerien (Vol. 11, No, 6/
Vol. 12, No. 1), Carl Boggs characicrizes movemenis.of
this kind as “*prefigurative communism.”" In addition 1o
the movements mentioned abiosve, there are osher, more
FECent movemients thar we think may provide examples
of the kind of zocialist basc-building we are talking
about, such au the Spanich Civil War, the Hungarian
rebellion in 1956, France in 1968, Poland in 1970, and
Chite, Portugal,-and ltaly in the early 197065, (Some of
these are discussed by Boges.)
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and self-governing abilities. He thought that
the councits would thus be the "“embryos™ of
the new, socialist state. Such councils did func-
tion in MNorthern Italy during the period of
1918-20, but like the other examples cited
above, they failed to survive for more than a
few years.

In general, council movements have not got-
ten very far because they have been too crisis-
oriented and locally-centered. These move-
ments failed 1o establish the kind of national
coordination and planning that would have
been necessary for them to gain strepgth and
sustain themselves. They did not develop a plan
for dealing with state power, They lacked a
central organization to coordinate and help give
direction to the local movemenis.

Gramsci, who considered himself a Leninist,
believed that a sirong revolutionary party was
necessary, He believed (and we agree) that its
role is 1o lead and coordinate the revolutionary
movement, to release and build upon the grea-
tivity of the workers, but not to control and
manipulate them.

The position of our organization is that the
question of exactly how and when such a party
should be Formed, and the nature of its relation
to mass organizations can’t be answered right
now, but will have to be worked out as the
working class movement develops and grows.
We don’t discount the possibility that more
{han one party of party-lype Organization may
play a leading role in the revolutionary move-
ment.

1l THE RELATION OF MEANS TO ENDS

What can we do in the present period to build
the base for the kind of parnty we believe is
necessary, and to establish the preconditions
for a genuinely socialist revolution? Neither

history nor the other movemenis can give usa

blueprint. We shouldn't expect them to, since a

strategy for revolution here must be based
mainly on conditions in the LS. Nevertheless,
our study 50 far has made it possible for us to
formulate some general principles about the
kind of organization we want to build and the
kind of work we want to do in this period.

The socialism we want iz one in which the
working class itself, and not-a bureaucratic
elite, is in power. For this to happen working
class people must be highly conscious, organ-
ized, and in control of our own institutions,
Self-organization of the working class is the
heart of the revolutionary process.

This self-organization, for the most part,
won't happen spontancousty. It will require
leadership and coordination through strong or-
ganizations based in the working class, includ-
ing (at some point) a revolutionary party. But
we agree with the statement of Andre Gorz that
“The party must be viewed not as the future
holder of power, but as the agent whereby
power will be transferred to the people.™

Of course we aren't saying that if people just
gel themselves organized, the result will be a
peaceful transition to socialism. Working class
consciousness and power will have to be built
through an escalating series of struggles and
confrontations | (including ‘armed confronta-
tions) that will eventually lead to the conguest
of the bourgeois siate.

The phase involving the takeover of state
power will be the most imporiant one of the
revolution, but the takeover of state power is
not i dtself the revolution. The revolutionary
process must begin long before that time and
continue long after it. The fundamental task of
revolutionaries — that of building the power
and the ability to govern of the working class —
will be the same before and after the state is
Ours,

The working class movement in the U5,
hasn’t reached the stage where a genuinely
working class, multi-racial party can  be
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formed, but this doesn’t mean that the develop-
ment of working class leadership and organiza-
fion should be postponed. It is organizations
sirch as ours that must help establish the basis
for the formation of a party. Most of the same
principles concerning howleadershipis exercised
and how decisions gel made and carned out
applies as much o our group today as they do
1o the future party. This includes both our
internal process- and our organizing -work.

To be effective as we grow as an organiza-
tion, we need 1o increase our level of internal
unity and discipline, and this requires a form of
democratic céntrahst structure and ' leadership.
But it doesn't mean that as we expand we will
have a growing number of -disciplined cadre
who simply carry ouml orders, while power is
increasingly concentrated at the center. Rather,
the Function of leadership within the group is 1o
formulate and preseni the aliernatives that we,
as an organization, must choose from, and to
help the members develop the ability 1o make
the best-choices. As the organization grows, the
leadership ability of all of us should increase,
with different people taking leadership in dif-
ferent areas.

The formation of a revolutionary party
won'i be possible until the working class has
increased its organized strength, developed a
higher level of racial unity, and made socialism
an issue for a much greater number of working
class Americans. In the meantime, what kind of
work can groups like vurs do to help build the
movement and lead it in that direction?

Since one can't arganize for socialism direct-
ly, we have 1o build the movement by strugeling
for reforms. But which reforms, and how 1o
struggle? Among the questions we must ask in
deciding whether or not to engage in any parti-
cular reform battle are:

(1) D}o we have the resources to try it at this
time?

(2 Will the goal, if won, help build class
unity by breaking down divisions, inciuding
reducing material divisions within the working
class? (For instance, the winning of a strong
affirmative action plan could help umite the class
by reducing the material basis of racism and sex-
ism. On the other hand, a reform such as a tax
rebate for homeowners that is not: shared by
tenants might increase material divisions and
reinforce individualism within the classh.

{3) Will the process of fighting for the reform
{whether we win or lose) help to increase the
organization, consciousness, and power of the
working class people who are involved in the
struggle or affected by the reform? (Mo reform,
no matter how “‘good'” it is for working class
people, or how well it fits our precon.zived
ideals, i= a revolutionary gain if it is simply
imposed from above, or if 1t s won through the
hard work of a handful of leaders while most
people don't know what's going on.)

Just as important as which reforms we strug-
gle for is the question of how the struggle is
carried out. There is no such thing as a reform
with “‘soctalist content.' I1's how the reform is
fought for and what we do with it that counts.
The way people grow stronger, become recep-
tive tonew ideas; and learn 10 act collectively is
through the experience of struggle. Thus, one
of our goals should be 1o maximize mass partic-
ipation in the struggles we engage in. We should
be looking for new organizational forms
through which working class people can exert
their collective strength and develop their self-
governing and leadership abilities.

An equally important task for us (and for all
revolutionary socialists) is to present a socialist
alternative. We've learned from experience that
what often holds people back from struggle is
not so much a love for capitalism as despair and
the beliel that no system can work any better.
This attitude isn't entirely irrational. Most peo-
ple don't know anvthing about socialism other




than the anti-commiunist caricatures they -are
exposed to inschool and the media. As long as
one's vision is limited by the framework of
capitalism, nothing really is worth fighting for.
Even working class victories seem (o be at our
own expense (higher wages bring higher prices;
rent control teads 1o disinvestment and loss of
housing, or so we're told). People won't risk
the little they have unless we can show them
both why capitalism can't solve their problems
and kow socialism can. It is by siteating our
‘battles in the context of the historical and
international struggle for socialism that we can
give people respect for themselves as members
of the working class, a s¢nse of the historic
mission of our class, and cause for hope.

This article was written by a commiitee of three
City Life members [Doug Stickell, Susan Molr,
and Kathy McAfee] with input from the rest of
the organization.

LETTER

Dear Editors,

Compliments on Joann Barkan's useful and interest-
ing contribution 1o the ‘current debate on the Italian
Communist Party [RA 12, no, 8). However, there is one
small point which bears correcting.

Reference 1o the Truffa Law (p. 31}, with a capital T,
creates the impression that this unpopular law bare the
name of the Christian Democratic politiclan who pre-
sented the bill 1o Parlizment in 1952,

Actually rruffa means “fraud,"’ and the proposed law
quickly came to be known by the title the mass left
conferred on i, the “‘legislative frawd."

The ltalian Christian Demaocratic Party undoubiedly
contains some of the siickest con men in western
Europe; some of them even admit thit openly. It s
unlikely, however, that any of their cabinet ministers
would go so far as 1o assume this characteristic as a
Proper name.

Suranne Cowan
Santa Cruz, Calif.

A New Book From South End Press

They Should Have Served
That Cup of Coffee
7 Radicals Remember the 60s

edited by Dick Cluster

Remembering “the Sixties™ is virddenly becoming
chic, but moat of the memories are more surf2ee than
substance. The big deal about this period was neither
the Beathes' appearance on the Ed Sullivan Show,
Neil Armstrong’s acrobatics on the moos, nor even
Richard Mixons arrival at the Onval Office. What
truly determined the character of that decade was the
emergence of mass-based popular movements of
protest on o scabe not seen in the U5 since the 15005

They Should Mave Served That Cup of Coffee-the
title refers ta the first dunch counter incident which
began the Civil Rights Movement —is a eollection of
eisavs and interviews by activists in the Civil Rights
Movement: the Black Panther Party. the, Leagoe of
Revolutiomary Black Workers: and the Ant-War,
Student, Gl, and Woman's Liberation Movements.

“There was g sense of power. in g ploce where pon
dicte’s foel vob had ami power. There was o sense of
ronfroniing things thar rerrifted vou, ke farl, e,
wearlleing i the siredr. A whode Tor of Blask folkx
rouldn’t rven walk fn the sireer in thoke places in the
South, | Yo were saving in some baric way, *F will
Frever apain stay iritide of there boundaries... The Civll
Riphis Movement pave mee the power to challemge any
line thar Hevier me." ™ —Beéraice Reagon

contributors are! Bermice Reagon, Jean Smith, John
Lewts, Reggic Schell, Ermie Allen. Dick Chaster.
Steve Rees, Ann Popkin, and Leshe Cagan,

288 pages 35.00

This book will be avallabde January 1978 and can be
ordered from South End Press sl a 10 discount
mﬁdﬂuﬂimmm Or you can becomen

b End Press member for SILO0 & year amd
recieve I free books and 509 off on all ather books.

mil; End Press, Box 68, Astor Sta., Boston, MA




RICHARD WRIGHT & THE
COMMUNIST PARTY

Mark Naison

The publication of Richard Wright's Anter-
rean. Hunger, the last third of his autohio-
graphical novel Black Boy, 15 an important lit-
crary and political event. Completed in 1944, it
deals with Wright's: experiences in- - Chicago
during the Great Depression and contains an
cloguemt and evocative, il somewhat inaccur-
ate, account of his experiences with the Com-
munist Parry. Wright's publishers severed this
section from the larger narrative for fear that it
would detract from Wright’s story of his child-
hood and vouth in the South, and arouse a
bitter debate over Communism at a time when
the Pirty and the Soviet Union possessed con-
sderable goodwill in liberal circles. An
abridged version of chapters dealing with the
Party was published in Atlantic Monthiy and
Richard Crossman’s The God rhat Failed, but
this is the first time that the entire section of the
novel appears as a whole,

The contribution is welcome, particularly
at-a time when socialists throughout the world
are reevaluating the political and intellectual
legacy of the Communist movement in the era
of ‘Stalin’s: dominance. No American of
Wright's generation has presented a better a-
nalvsis of how the Stalinist features of Party
life prevented the movement from adapting to
the complexities of the American politic and

fully 1apping the creative energies of American
workers and intellectuals. Well before E.P.
Thompson and other new lefi intellectuals
raised those questions theoretically, Wright a-
nalyzed the Pariy’s unwillingness to deal with
the psychological dimensions of oppression. its
fear of imaginative activity, and the impover-
ishmeni of its official vocabulary in dealing
with interpersonal relationships and personal
goals.

Amesican  Hunger details Wright's effort
1o funciion as a creative intellectual within the
Party during his Chicago years. When he first
joined. the organization, Wright was struck by
the distance between Parly organizers and the
people they sought 1o lead and became con-
vinced that Communists “‘conceived of people
in too abstract 8 manner.”” Putting his literary
talents ar the Party's disposal, he made it his
personal mission to bridge this gap by telling
Communists “*how the common people felt™
and telling common people “of the self-sacri-
fice of Communists who strove for unity
among them.”" But these efforts made him an
object of ridicule in the Chicago Pariy-and the
target of an extensive campaign to make him
confine his intellectual work to pedestrian tasks
assigned by Party leaders. Branded a **bastard
intellectual,"” *“incipient Trotskyite® and expo-
nent of “‘anti-leadership tendencies,"” he was
given tasks that took him away from his writ-
ing, and was ostracized and harassed on his
Federal Theatre and Writers project jobs,

Throughout all of this, Wright maintained
his belief that the Party was the ultimate
repository of the hopes and aspirations of the
oppressed, and his description of the Pary's
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power to unify and inspire people gives. the
account of his personal nightmare a peculiarly
tragic quality. As few other writers have been

able 1o do, Wright describes how the Parly's
“internationalism®™ was both a strength and &

weakness, imparting it with the power to make
individuals feel part of a vast force creating a
better world, but saddling it with tactics, valugs
and organizational forms more suiled to an
underground movement in Czarist Russia than
a legal parly in a liberal democracy. **There
existed in the Western World,** Wright wrote:

an element that baffled and frightened the
Communist Party, the prevalence of self-
achieved literacy. Even a Negro entrapped by
ignorance and exploitation...could, if he had
the will and love for it, learn fo read and
understand the world in which he lived...The
heritage af free thought...that self-generating
energy that made a man feel, whether he real-
ized it or not, that ke had to work and redeem
himself through his own acts, all this was
Sorbidden, taboo. And yet this was the essence
of that cultural heritage which the Communisi
Party had to carry forward, whole and intact
into the future. Bui the Communist Pariy did
not recognice the values that it had sworn to
save when it sow them; the slightesi sign of
independent thought and feeling, even if it
aided the Party in its own work, was enough to
make one suspect, to brand one as a dangerous
traftor,

The validity of the main points of Wright’s
critique cannot be overemphasized: in virtually
every sector of the society where its practical
work won support, including the black com-
munity, the Party’s authoritarian inner life and
unwillingness to tolerate dissension on major
issues made it difficult 1o retain recruits and
opened it up to accusations that its goals were
inimical to democratic values.

But if Wright pinpoints many of the funda-
mental weaknesses that prevented the CPLSA
from establishing deep roots in American soil,
he also exagperates the extent of personal and
political uniformity within the Party and the
degree to which Stalinist practices shaped the
behavior of the rank and file on a day to day
basis, During the Depression vears, there was
considerable room within the Party in which
dynamic political organizing and imaginative
artistic activity could take place, although it
sometimes occurred in spite of the actions of
Party leaders. Much of Wright's most creative
literary work 1ook place while he was a member
of the Party, though one would never know this
from reading American Hunger. For the sake of
polemical power, Wright dramatizes the period
of 'his life when he clashed sharply with Party
leaders, and leaves oul completely an account of
those years when he was left alone to write so
long as he publicly deféended the Party line.

Readers of American Hunger must be care-
ful mot to treat this: book as an Accurate,
comprehensive account of his involvement with
the Communist Party. The book gives the
impression that Wright left the Party in 1936 in
Chicago, and that his involvement with the
movement ended there, The afterword, by Mi-
chel Fabre, says nothing 1o suggest otherwise.
in fact, Wright rejoined the Party when he
moved to New York in 1937, serving as the
head of the Daily Worker's Harlem Bureau for
<ix months, and functioning as a major public
figure in the New York left-wing cultural move-
ment until he finally severed ties with the Party
in 1942,

Everything that Wright savs in American
Hunger about his trouble with the Chicago
Party leadership is true, but his experience with
the MNew York organization was very different.
Consciously seeking a position of leadership in
the nation’s cultural center, the New York CP
gave its intellectuals considerable freedom from
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routine party duties so long as they were willing
to endorse major Party policies. In Chicago
Wright was. assigned to an overwhelmingly
working class Party unit on the South Side
where his créative aspirations were ridiculed. In
MNew York, he was in a “‘downtown'® unit
composed entirely of intellectuals and was en-
couraged 1o pursue his career as a novelist
without interference. In return, Wright publicly
defended the Party’'s major domestic and inter-
national policies at writers congresses, black
community gatherings, and in statements o the
press, changed his views with each shift in Party
line through both the Nazi-Soviet Pact and
Hitler's invasion of the Soviet Union. He did
not publicly resign from the Party until 1942,
when 'its refisal to support the March on
Washington and failure to dynamically con-
front Jim Crow during warlime, convinced
him that it had lost its leading position in the
strugele for racial equality.

The artistic freedom Wright experienced in
his New York years is perhaps best revealed by
the Party's response (0 the publication of Na-
five Son: When the novel was first released in
1940, it provoked a terrific furor within the
Party because of its unflattering portrait of
white communists and 115 chowce of a black
criminal as the mairt character. Although the
novel presented a chilling picture of the harsh-
ness of ghetto life, it Tailed 1o offer the custom-
ary ‘‘solution' (which appeared in much of
Wright's prine work) of united action by black
and white workers, offering instead & more
ambiguous image of personal emancipation
through violence. Many black and white com-
munists wanted to publicly attack the book, but
were prevented from doing so by Party cultural
leaders because Wright had won national ac-
claim for the novel and brought the Party
considerable prestige. The only critical review
of the book allowed to appeéar on the Daily
Warker's culiural page (controlled by V. J. Jer-
ome) was by Wright's patron and protector in

the Party, Ben Davis; Jr., who was careful 1o
preface his negative comments on the novel
with extensive praise for Wright's portrait of
the effects of *‘capitalist oppression™ on Ne-
groes. Nevertheless, inside the Party itself, im-
passioned discussion took place over the con-
tents and meaning of the book.

These details of Wright's experience in New
York do not invalidate his critigue of the
Party's theoretical rigidity and hostility to pub-
bic discussion of political issues, but they do
suggest the need to modify the prevalent image
(which American Hunger tends to reinforce)
that the Party was a ‘“‘totalitarian® organiza-
ton immune to popular initiatives and unre-
sponsive 10 its political environment.

In certain times and places, Party *‘influ-
entials’’ (the term for Party members who were
leading public figures as a result of noa-party
activity), and occazionally rank and filers,
could function with relative freedom 5o long as
they did not challenge keystones of Party policy
—among them support for the Soviet Union,
endorsement of the Moscow trials, and black
and white unity. During the Popular Front
period, intellectuals and trade union leaders,
each important in Party efforts to enter the
mainstream of. American life, were gradually
freed of the responsibility of attending regular
meetings of Party branches and often lived in a
manner indistinguishable from their non-com-
munist colleagues. For those left-wing novel-
sts, playwrights, journalisis and performing
artists who would rationalize or ignore the Par-
ty's blind faith in Soviet omnipotence, the
situation of fered considerable advantages. They
could vicariously draw inspiration from the
Party’s achievements in the political and eco-
nomic sphere, while pursuing their own artistic
careers and lifestyles: with considerable free-
dom. At a time when the Party was ''popular®’
and in tune with liberal opinion, it served as a
weathervane for black and white intellectuals
and a focus of considerable artistic creativity.
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This freedom rested on an extremely frag-
ile theorstical basis. The Party leadership did
not believe in even the limited autonomy of art
and politics; they opportunistically allowed in-
fluential artisis to cultivate individualized
modes of expression in order to keep them in
the Party and expand the Party’s prestige and
infloence.,

But the momentum of the policy could not
be easily reversed. When the Party tried to
crack down on its intellectuals for insufficient
political or aesthetic orthodoxy, or when its
policies placed it at odds with the rest of the
nation, most of those intellectuals, like Wright,
left the organization. The same was true of its
trade union leaders, who defected in droves
after the Cold War began. Certain freedoms,
which the leadership regarded as tactical, were
viewed by influentials, for both principled and
careerist motives, as the sine gua non of the
Party membership. Each time the Party leader-
ship, following international cues, tried Lo shut
down the space remaining for political and
artistic innovation, if further narrowed its in-
fluence.

What makes the history of the CPUSA s0
tragic is_mof that it blindly pursued a “bol-
shevik™ strategy through thick and thin, but
that, under the impact of the Popular Front
policies of the 30's and 40's, it nearly evolved
into an indigenously American socialist organi-
zation. Wright's novel, though it dramatizes
how the Party's conspiratorial aimosphere,
mechanistic approach 1o culivre, and hostility
to critical discassion of its policies hindered its
effectiveness in the early Thirtics, fails to ex-
plore how those features of Party life survived
the period of its ** Americanization™ and mass
growth, In neither history nor literature has
that problem vet received the detailed treatment
it deserves,

MARK NAISON, an associate editor of Radi-
cal America, has written extensively for left
pubilicarions and teaches Afro-Antérican
histary at Fordham University.
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Vhoms: 2009, 2184, C. 1o1al paid circulation: 3059, 3191, D. Pree distribution by mail, carrier, of atlver meane:
Samples, complimentary and other free copies: 130, 150, E. Total distribution; 3209, 3141, F. Copies not distributed:
12 OiTee use. lefi over, unaccounted, spoiled after printing: 912, 695, 2. Returns from news agents: 200, 200. G.
porals 4331, 5236, 1 certify that the statements made by me above are ¢orrect and complete. Frank Brodhead,
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RADICAL AMERICA

RAMCAL AMERICA is an independent Marxist journal, featuring the history and
developments in the working class, the role of women and Third World people, with
reparts on ahop-floor and community orgamnng, the hisiory -and politics of
radicalism and feminpm, and debaies on current Socialisi theory and popular
culture ]

Cut ot this boxand mail it 10: Redical Amerco
P.C). Box B., North Cambridge, MaA 021480

o
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Ciy.______ — ot . | T P S S

1 $30.00 sustaining subscriber

1 $10.00 (] year — & issues)

O §7.001 unemployed

[0 $I8.00 {2 years)

1 Add 52.00 per vear for all forzign subseriptions

Make all checks pavahle 1o Hedical America
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