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INTERCOM is a discussion journal for and by revolutionary socialists,
anarchiste, libertarian-, council-, and left-, communists.

INTERCOM is not the property of any one group, it was set up after
a conference held in Menchester last September. At that meeting
were groups and individuals from all .oJer the country. Ue agreed
that a revue like INTERCOM was needed to help break down the
sectarianism and isclation suffered by our 'tendency!.

The editorial policy of INTERCOM was decided at that meeting. As
long as articles are in general agreement with the 10 points
outlined below, then they have a right to appear in the journal.
All we ask is that they be pre~typed on Universal stencils (unless
they are very short) to fit A4 paper, and that they be reasonably
free of heavy jargon. The editorial group will publish anything
that they receive as long as it meets these criteria. The editing
of INTERCOM is toc be rotated round a number of groups, this one
has been produced by members of CARELESS TALK (N.Staffs).

INTERCOM is divided into two sections, new articles and leaflets

and newsheets., We regard this secon@ section as very important, as

it 1ets others know what is being produced, and could provide

examples to be copied or developed. It should also lead to discussion

of their content., If you want a newsletter or leaflet to be included
then send either stencils or at least 150 copies of the leaflet to

the editoriel group. (If the copy you are reading has no such leaf=-

lets in it, the reason is that ue produced over 150 copies of INTERCOM.)

INTERCOM is available mainly on a subscription only basis. It
costs 30p a copy (inelnding p&p) or 20p if unuaged and unable tn
affnrd any more.. Bulk orders (10 or more copies) at 25p each.
Money and crdars fcr extra copies of this issue should be

sernt to: R.KNIGHT,o/c Studerts Unicn, The University, Keele, Staffs
-with no ether name ca the envelecpe. All chegues, postal orders
etc must te left blank, as we have no account in the name of
INTERCOM, CARELESS TALK or R.KNIGHT.
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The major article in this issue is "AN ENGINEER URITES", by

Simon Leefe., This is a slightly shortened version of a document®
he circulated in response to an artitle by Louis Rebertsdn in

the last issue of INTERCOM. The article locks at many problems of
the current economic crisis, unemployment, computerisation and

so on. It does not pretend to be the definitive piece, rather it
sets oot to ask some sesrching questions. UWe hope it will
stimulate discussion in future issues of INTERCOM,

Not all articles in INTERCOM necessarily reflect the 10 points,
one example is Laurens Otter's piese, "News from Uilliam Morris",
later in this issue. We published it because we thought it
interesting, and likely to proveke response.

INTERCOM CONFERENCE. Careless Talk agreed toc hnst the secnnd
INTERCOM conference, Could groups and individuels interested

in esttending let us knou 2s soon as possible so we can arrange
details.

THE FOLLOWING POINTS FORM THE MINIMUM POLITICAL BASIS FOR REGULAR
PARTICIPATION IN THE PUBLICATION OF INTERCOM

1. Opposition to the class society which exists in every country
in the world.,

2. Commitment to the communist objective - abolition of nation states

and the money/market/wages system and its replacement by the

common ownership and democratic control of the world'!s resourcese.

3., Rejection of 'nationalisation' as any kind of solution to
working class prcblems.

4, Suppert and encruragement for independent working class struggle
putside the control of the trade unions (inclucing the shop

stouards and 'rank and file' movements), and all political parties.

5. Opposition to all capitalist and nationalist parties, including
the Labour party.

6. For the ective participation by the whnle wnrking class in its
own emancipation through a sccial revolution which overthrows
2ll governments, bosses and leaders.

7. Rejection of 21l 'mational liberation' struggle.
8. Active opposition to racism and sexism,
9. Oppositizn te religion and all other ideological mystifications.

10. Support fsr arincipled co-operation among revolutionaries and
dppesition to sectarianism.

THE NEXT ISSUEsseesaesTHE NEXT ISSUEecseeoe THE NEXT ISSUE«ecss THE.

The next issue of INTERCOM is being prnduced by WILDCAT. ALl
contributions, articles, leaflets, orders etc., for INTERCOM no.3
should be sent to them by July 1st, 1983. Their address is:
WILDCAT, Box 25, 164-166 Corn Exchange, Hanging Ditch, Manchester
M4 3BN.
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This issue printed and published by memebers of the careless talk
collective, R.Knight, c/o students union, the university, keele,
staffs. 16th April 1983,
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WHOSE BENEFIT ?

VOLUNTARY REGISTRATION Starting in October

newly-unemployed
people will no longer have to register at a Job Centr_e
before claiming benefits from the DHSS or DoE. This
is part of the moves to sell off or close Job Centres.
Instead, there will be a new system of

AVAILABILITY TESTING. The burden will now be
on you to prove to the
dole office, firstly that you are ‘genuinely’ available
for work, and secondly that you are ‘genuinely’ look-
ing for a job. This will give them much more power.
When you first sign on you will be asked “Would you
take any full time job which you can do?”. If you say
‘no’, you will be asked to fill in an Availability Form.
You should answer the questions on this about accept-
able wages, hours and travelling distance, in as general
a way as possible - your answers may be used to stop
benefit. Special attention will be given to single parents
and women with children, who will have to prove that
they have already made arrangements for someone to
look after the kids should they be offered a job. While
you are filling in this form, the clerk will be looking
you over as part of a programme of
ETHNIC MONITORING. This is a race check. You
will either be handed a
card asking your place of origin, or else visually
assessed and colour-coded by the counter-clerk. This
is similar to the checks being made from now on in
hospitals, where you may be required to produce
proof of your nationality, such as a passport. There
are five categories - West Indian/African, Asian, White,
Other or Refusal. You can insist you are put down as
‘Refusal’ if you wish.

POSTAL CLAIMS. You will no longer get an inter-
view at the DHSS. Instead, the
dole office will give you another, even longer, form
(a B1PC) to fill in and send off to your local SS office.
This may sound great — no waiting or queueing. BUT...
the form is 8 pages long with 109 questions. If you fill
it in wrongly, it will be sent back for you to do again.
You won’t get any money until it’s right. In a recent
tryout, only 1 person in 20 did it correctly. You will
be asked about your relationship to other people in
your household. Beware - for example, if you say your
landlord is a relative, or that a person of the opposite
sex who isn’t a dependent lives in the household it can
lead to even longer delays and reductions in benefit.
(Still it’s not all bad - 1000 of the bastards will lose
their jobs as a result of this change).

COMPUTERISATION.  Over the next few years, the
DHSS system is to be comp-
uterised. Until this change is finished, there will be

CHANGES IN THE SOCIAL
SECURITY SYSTEM.

utter bureaucratic chaos. It’s already next to imposs-
ible to get a straight answer to any question at the
DHSS. Doing everything by post will make it hard to
get any answers at all. Once the system is complete,
your record will be instantly available, anywhere in the
country, to the DHSS, other government departments
and the police. Naturally, no safeguards have been ann-
ounced for correcting mistakes in your record. Perhaps
the most important change is the one even DHSS off-
icials haven't been given adequate details about. They
call it

From November*
22nd, council
tenants will no longer receive money for rent and rates
from the DHSS. Instead, it will be paid direct to the
council. It is estimated that 2 million households will
be worse off as a result. For example, those who claim
rate rebates from the council rather than supplement-
ary allowance to cover the rates. It will be actual
money out of everyone's pockets (people won’t be
able to pay heating bills in the winter using rent
money.) For many council tenants the only way they
have of forcing councils to carry out essential repairs
and services has been to withhold rent. This and rent
strikes will now be impossible,

UNIFIED HOUSING BENEFIT.

From next April the scheme will be extended to
claimants in private rented accomodation and home-
owners. Unlike council tenants money will still be
paid to them not their landlords. But it will be paid
out by the council not the DHSS. From December
the DHSS will be handing over to councils details of
people claiming rent or rates in their area. Claimants
will have to fill out a form for the council detailing
what rent and rates they pay. As the councils integrate
the DHSS records into their own we will see 1) com-
plete chaos to start with and many people acciden-
tally cut off while its all sorted ott 2) a spate of pro-
secptions as many people are caught out either
claiming more rent and rates from the DHSS than
they're actually paying (using forged rent books), or
more rate rebate than they’re entitled to. Be warned!
The scheme replaces all rent and rate rebate schemes
as well as Supplementary Benefit payments.
TAXATION OF BENEFITS. This has already started
— the only difference
it makes is that you cannot claim a tax rebate as soon
as you become unemployed. Most people’s benefits are
too low to be liable for tax. However in future if the
lower tax level isn't raised, benefits will creep over it
as they slowly rise, and claimants will have to repay
tax due when they finally get a job.

CONTINUED ON BACK PAGE



why should we
accept falling

living standards

Effects

These changes are meant to cope with the extra workload on the
of Employment. But they are much more than a reorganisation
widen the division between those with jobs and those withou
ed to divide those with some prospect of getting a job, from tl

The new policy admits that unemployment not only has to b
unemployed have to be controlled. The unemployed and unw:
place. Benefits will not be a right, but a privilege.

Despite the claim that they will make the system more rational,
cause a lot of confusion. The government is reluctant to tell D
is happening because they know most of them will oppose
changes will put more pressure on them, which will mean a wo
waiting and aggravation for us.

The new regulations are meant to cut down on the amount of r
efits. If you found, when you had a job, that you were work
that youre unemployed youl be getting even less, and being h

Bosses ‘give’ us jobs so we can make money for them. Obvi
money directly — for example, office jobs organising other peo|
ment in essential services which aren’t profitable (health,
apparatus of social discipline and death (law and war). But as
there’s plenty of work — even jobs doing nothing at all useft
however, bosses start weeding out those people that they can
jobs don’t make enough money. All over the world thats been
sixties — the result is mass unemployment.

Mass unemployment is nothing new. It was constant in Brita
and jobs for everyone making war. After the war we had ‘F
meant only a few hundred thousand unemployed. The Welf:
was designed as a safety net for this relatively small number ¢
the number of jobs grew. Larger numbers of women and young
found relatively well paid work, especially in the expanding s
In the fifties immigration was encouraged to fill low paid anc
and benefits followed.

Of course not everyone was usefully employed or well paid.
that a high level of steady, comparatively well paid work le
permanent expansion. This was disproved at the end of the si
series of struggles, not about poverty, but because having beer
life people wanted more, While profits were high it had been e:
tancy and raise benefits. But militancy had reached the point
bosses share of the cake. And simultaneously profits began to
Immigration was ended, and women youth and ethnic minoriti
out into the slowly expanding dole queues.

Financially those were the good old days for claimants. B
than they had ever been. (Indeed they’d overtaken many low
the negative side unemployment was still low enough for the
able to police claims — forcing the unemployed into low pa
under the cohabitation rules etc.

Twelve years later the situation is totally reversed. Benefi
subsistence levels. (In 1978 20% of workers would have bee:
Today, after the ending of earnings related supplement and I
would be better off. This despite the fact that 7 million fam
official poverty line.) On the other side mass unemployment h



DHSS and Department
They are an attempt to
.. They are also intend-
ose with no hope at all.

> managed, but that the
ged will be kept in their

the new regulations will
1SS and DoE staff what
the new measures. The
se service, more hassles,

oney claimed for in ben-
ng harder for less, now
ssled harder. What they

usly not all jobs make
les work, state employ-
ducation etc.), or the
long as profits are high
. When profits are low
10 longer afford, whose
appening since the late

| from 1920,until 1940
11 Employment’. ‘Full’
e State benefit system
’ people. Till the sixties
reople than ever before
ate and service sectors.
‘dirty’ jobs. Wages rose

'he theory however was
| to social stability and
ties, which saw a whole
given a taste of a better
sy to buy off wage mili-
at which it bit into the
rop as the boom ended.
s found themselves first

1efits were worth more
aid workers wages). On
iole office and SS to be
1 jobs, trapping women

s have dropped to bare
better off on the dole.
st years 5% cut only 4%
ies are living below the
s swamped the dole and

call ‘fiddles’ or ‘fraud’ are an important way of keeping up a reasonable standard of liv-
ing, as the real value of benefits falls.

Effectiveness

Some people have come to realise that being jobless is not the worst thing that can hap-
pen to them. Despite the lack of money, it’s possible to spend time in a more worth-
while way than when at work. We don’t have to accept that being out of work is a pun-
1sl}ment. To see life on the dole as the ultimate horror serves only to keep everyone in
misery. That is the idea. When unemployed people are able to enjoy themselves and ref-
use to be punished for being jobless, it disrupts the function of unemployment, which
is to keep wages down and people in their place,

If a worker complains about low wages or bad conditions, theyre told that plenty of
others want the job. But people can and will find successful ways of surviving on the
dole. Then it becomes easier to tell them to stuff their jobs. The new regulations are
meant to scare us, just as the threat of redundancy threatens those in work. Faced with
Fhese latest attempts to deepen the divisions between ‘workers’and ‘the rest’, it is in the
interests of us all to resist them.

SS with too many claims to police. With over a million long term unemployed the sys-
tem is on the verge of collapse, and benefit offices are striking over workloads. The
Welfare State,designed for times of low use and high profits is breaking down.

For the bosses the need is to redesign the system on the basis of mass unemployment.
The first stage of this — widening the gap between those with jobs and the ‘poor’ —is
almost accomplished. For ten years every government has been preoccupied with re-
ducing ‘surplus employment’, reducing state expenditure and holding wages down. The
Tories didn’t introduce monetarism (the Callaghan govt. did), and nor did they ‘create’
mass unemployment. They have happily encouraged it however — to maintain incen-
tives to work harder for less money, by making benefits as unattractive as possible. To
use the fear of unemployment to chip away at the safeguards and benefits workers
have won in the past. For Tories disciplining the poor is a matter of ‘law and order’,
More Fraud Squad officers, more riot trained police thugs, longer sentences. In the
future they promise more of the same — more cuts, more stick for those who protest,
more of the ‘discipline of the market-place’ until the ‘upturn’ arrives, and the economy
takes off with low paid jobs for all.

Labour offer us the other half of the double act. The Tories call for lower wage
settlements — Foot calls for an ‘understanding’ on pay. While the Tories threaten to
dismantle the Welfare State, Labour promise to ‘save’ it — but of course there won'’t be
money to restore cuts or improve it. Labour offer a fair deal for claimants — no more
cuts in benefit. But of course there won’t be money to raise them above bare subsis-
tence levels. Labour promise an ‘end’ to unemployment, or at least a reduction to one
million over five years, What they're offering is only another shortlived economic re-
flation, with jobs for a year or two building houses or roads or drains, before the pro-
ject ends (North sea gas conversions anyone?) or the money runs out in another
economic downturn. For Labour disciplining the poor means more social workers and
more benertit staff. It means more Govt./TUC unemployment centres with paid work-
ers, treating claimants as individual ‘cases’ with problems. It means more resources into
keeping claimants isolated and impotent, more help for them to ‘cope’ with poverty.
Better that than more police? Well of course welfare cops smile as they prosecute
‘scroungers’, or take the kids into care.

Mass unemployment is here to stay. Its quite conceivable that levels may drop at
some time, its quite certain that the fall will only be temporary. Theres no sign today
of any recovery — and after years of decline Britains in the worst possible state to
benefit from one if it came. We have to be clear about it. Mass poverty is here to stay
and so is the discipline needed to police it. Whether you're wacked in the guts by your
Tory ‘Community Policeman’ or just nauseated by your smiling Labour ‘Community
Worker’ the only choice is to vomit.



The system of ‘self-
certification which was
introduced earlier this year is the ‘soft’ edge of a new
policy for dealing with sickness claims. This is aimed
at drastically reducing the number of days ‘ost’
through people going off sick. The hard edge is that
from next April, you will have to convince your em-
ployer that you are genuinely sick. They will be res-
ponsible for paying the first 6 weeks benefit, and so
will have every incentive to scrutinise your claim to
be sick very closely — and keep records of how
often and why you're sick. And of course small
companies will often treat their obligation to pay
you with the same contempt that they treat
minimum wage requirements. equal pay requirements,
Health and Safety standards etc. This is part of the
purpose of these changes.

SICKNESS CLAIMS.

(chasing ‘defaulting’ husbands or wives for mainten-
dnce) and special investigators attached to the local
office or group of offices. But these have been complete-
ly snowed under by the volume of claims to be chased.
The latest innovation is the Special Claims Control
Unit. These are teams of special investigators (often ex-
policemen) who move from office to office to ‘blitz’
claims. The idea is that they systematically investigate
1 in every 20 claims, looking particularly at women,
long-term claimants, people with skills who might be
fiddling etc. Houses are watched, neighbours are quest-
ioned and so forth. If they have any grounds for suspic-
ion, however feeble or unjustified, you will be called
for interview, (They may try to prevent you taking a
friend with you.) There, if they haven't proof of wrong-
doing, they will try to intimidate you into making a
statement or withdrawing your claim. Often they will

try to persuade you that you are in the wrong when you
are not, and that to ‘regularise’ your position you should
sign off and make a new claim. This is a trick — if you
do, it will be taken as an admission that you were fidd-
ling. The purpose of groups like these is to force long-
term claimants off the register to join the 17% of people
already not bothering to sign on.

SPECIAL CLAIMS CONTROL UNITS. The govern-

ment has
steadily increased the number of unemployment benefit
review officers, fraud officers, liable relative officers

Some advice

1 Don’t be too worried. The new regulations will make things harder but making us
afraid is just what they want.

Carry on claiming for what you need.

2 Find out what is happening. Make contact with others who are claiming. Pass this in-
formation around and discuss it. How have others overcome problems? Try to publicise
the answers.

Find out when and what your local DHSS is clamping down on (read the local papers).
How are they conducting the investigations and interviews?

3 Keep covered. If possible try to work together. Take a friend to any interview. Say
as little as possible. (Don’t answer questions if you have no change of circumstances to
report.) :

If you live with others who are claiming, make sure you've got all your facts and stories
straight. Many people are pressured into withdrawing valid claims by the DHSS twisting
what you have said and making you think you are in the wrong.

'dNOYD SHANYOM NOANOT dHL A9 dI40Nd0y¥d

Tell others if you see people snooping around, and refuse to answer ‘innocent’ questions

Being unemployed is a fact of the present and the future. Don’t be fooled into thinking
that a vote at the next election will make things better. No political party or campaign
can guarantee you a job. You must start fighting for more money and less hassles for
yourself as an unemployed or unwaged person — not just as someone who is forced to
accept the next offer of a job.

from strangers about your friends, e.g. where they are. g g §
% w 0q ~
4 (_)ther implications. In the winter some people use their rent allowance to pay the o 5{- sS0fw 2
heating bills. As this now becomes impossible, cut-offs and harassment will rise. Again, a Dg.g o2 3
get together with people to oppose this, and argue directly with the LEB and Gas Board B2 EE- T
workers who carry out the cut-offs. If this doesn’t work, do all you can to stop them. Wss E 3 24 g E
th o = = -
5 Be careful. If you fiddle, be more cautious. Some fiddles don’t work any more, such ™ iy E'g ® g
as those involving rent. ® e 3 <]
H ® E o
If you do odd jobs, be careful about using your real name. Watch out for suspicious b § E
questions from would-be customers. a8 B &
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6 Don’'t be conned. @ v =]
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THE NEW SOLIDARITY = A PHOENIX FROM THE ASHES 2279

tSOLIDARITY! The first issue af a new series of the SOLIDARITY
magazine came out in Jan/Feb this year some 9 months after the
plenned launch date following the effective dissalution of the

old netinnal group. The reassembled group has reverted tes the €ld
arrangement whereby the main organisation is based in London and

a whole national network revolves arcund this. The magezine is
composed primarily of material that has previnusly sppeared in
either neusletter on discussion paper format so it wont be neus

tc those who have been in close contact with the ld arganisations,
but it will pr bably be 5°F interest t those on the periphery.

The editorisl is in twc parts. The first makes & fairly haonost,

if incomplete ottempt et explaining the splits that occured in

the old crganisation. lnforturately in an attempt to keep it brief,
over simplification has led toc misrepresentation in some areas.

In particular, and with good reason considaring the deminance cf
London im the new corganisatics, AuUT criticisms of the London group
and other members is reduced from 2 conesive whole to a series

of individuzl disputes. The link we made betueen the attitudes

of members to trade unionism/social demccracy/CND is ignored.

They also ignore the fact ve criticised them, not only on a neu
position advanced on the basis of inadequasies in Cardans thecries
but 2lso in terms of their pun orevious relative clarity.

The second part of the editorial makes some attempt te putline

the problems in thecry and practise which the nrganisation at it's
different stages of ‘development' has faced. Some velid pnints are
made here and a very ambitious programme is set farth. Unfortunately,
their failure to take full stock of the criticisms made by previous
defectors such as nurselves and the 'oldguard! who left shartly
befsre us, don't give them a very good start. Nonz-the-less, I

wish them luck in their project.
M.B. 'Wildcat! (Manchester)

March '83

Contact:~ Solidarityyc/n 123 Lathom Road, Londen E6.

Bzck issues of the old tsolidarity for Social Revelutian' magazines
produced in Manchester are still available £ r £1.00 inc. pnstage
from Box 25, 164/5 Cocrn Exchange, Hznging Ditch, Manchester M4 3BN.
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AN ENGINDER “EINES.

CAPITALISM ATD 'THE RICESSI 13 (OR GHAT U0 HELL'Z  GOING ONTY)

S B0 A ey

The 'hezlth'! of aun econowy is deternuined by how puch money is in circulation
{i.e. how many transactions ‘are being undertaken) which determines how
much wealth is being created. 1hy? The 'volue'! of money (which is, after

all, only peper) is cetermined by people's confidence in its ability to
obtain something, FPhen tpansactions are taking place freely, confidence
in the value of money is high, and so investment is encoutaged, thus
wealth is created, elther as increased profuction or as interests Thus
recession is characterised by:

- few transactions

- low investment

- low production

— hence unemployment (fewer people reguired to produce)
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The clessical picture snd course of & recession

1.For some reasocn (e.g. chortage of & basic raw meterial) prices rise.

2.High prices result, causing a fall in consumption. (You don't buy something
if it's too expensive).

3.This fzll in demend means less is produced. (You don't meke something if .
you cen't sell it.)

4.P21l in production causes uneuployment, (less produced, fewer needed to
produce it,) and wage cuts, either directly by lowering of income cr in-
directly by further price rises--inilstion is = droy in a "real wage',i.e.
less car be bought per hour spent at wecrk, earning. Soth forms of wage
cut represent copitalists' atteampts to maintein profitebility.

Yays out
1.9Pree market?! model:- capitelists cen't continue to ask prices ncbody can
afford to pay, sc prices muct eventually fall to a
more ccceptable level.
Therefore:~ congsumption up
cemend up
production up
emiloyment up
This ie the theory, envwey. The free market economy is suppesed tc be L
self-regvlating: "If I have A which you want and you have 3 which I want
the terms of the exchaonge will be sgreed”. Is this toc simple & picture?
Commenrnts, please. 3

2. Txternal stimulus toc the economy, e.g. war. Froduction 1s deemed essential
g0 goods are produced, despite initial low levels of proeiit, weges are
earned, full employmert is secure¢, and gocls sre menufoctured. Re-arnma-
ment wnder the rezl or perceived trreet of war could be pleced in tle
same category.

3. "Artificial respiretion’ approack, "reflation’, the Keynsian model:
production re-started by injection of ‘borrowed” capitel (from somebody :
else, from government funds, or simply by printing nore*.) This enables
investment and hence increase in production at lower cost, hence consump-
tion increeses, Cemand, proéuction of consumer goods and employment all :
inerease. Out of the wealth thue created, the lcen is re-peid, further
investuent can be made and the eccromy is “back on its feet'.

This approach succeeded in the '30s (Rocsevelt's “l'ew Deal' and Ilitler's
creetion of eswployment) end the ‘llarshall Flen' fcr the re~-construction
of post-war 'est Germany.

4."onetarism’: c¢ims to break the vicious. circle cf wage and price rises at
the prices end--by controlling infletion. The price of goods is seen as
being roughly equivelent to the fraction

emount of money in circulaticn
number of goods being produced

(i.e. amount of money around per commodity for gele). When production has
fallen, as in @ recession, this fraction is too big, cince its dencminator
is too smell. It cen be restored not by increasing the derominator (tre
Keynsian epproech, ocutlined above) but by reducipg the numerator, i.e.
restricting the amocunt of money in circulation. Thies is dcone by “controll-
ing the money supply” i.e. not printing any mcre umouey, rot subsidising
industry from goverrnment funds &nd not securing loons cf foreign capital.

The current recession

TItas course has followed the classic model cutlined sbove. The stimulus
triggering the initial price rises is usually pinned down to yre formation
cf OPZC (the Organizetion of Petrolium Zxporting Countries) and the sub-
sequernt messive rises in oil prices &t a time when industry wes increesingly
oil-based for primexry scurces cf power. The wages/1rices spirsl kit its
worst zrcund '74 and '75 with 20% inflationp.

*¥You can get sway witk printing wore money ii its value is going %o be restored.
If not, the value of morey merely decreases—-people don't believe a £1 note is
worth what it says, and so don't invest it.



Jaye out? e
L Ry -Wg'§re no longer in & "free market® in the clapsical sense--~this
will be discussed~-gc we doc not expect the eccnonmy tc be self-regulating.

2+ ? ='le axe not at wer (in any mcjor seuse, he acdp, thinking of the
2 Felllends) sc c¢re nct under an imperative 1té produce.

3. ? ~The Keynsian aypproech of reflcticn--public spending-~--has been tried by
the lest Isbour gcvernment clong with the "social contract" in attempt
glso to limit weage rises. It failed. licwever, they aprear set for
ancther try. kv the failure? Thris ic THE eccnonic cuestion of the day,
though possible recsonc will be discucsed,

4, ? -lonetarism hass succeeded in bringing down inflation, but at the expense
of just about everytling else, since cnly tre top helf of the fraction

money in cirycvletion
ccmmcdities produced

has been tackled, with the result that both top and botiom are now
lower then tley "should” be. Jilright, sc prices are relatively under
control but prcducticn is down, still, sc people are out cf work, so
less money is being spent since fewer ere eurning, co there is less
demand wkichk could have the effect of depressing the bottom of the
fraction still further, and sc on. In other woxrds prices are dcwn, but
at the expense of production end trade.

f€ince thic recession is worldwide, it would be interesting tc discuss wha
epproackes zre being edcpted by other industriclised netions. any readers
who can relp out in thkis respect, please write and tell us.

Why is this recec.ion Gifferent? (Or ie it different et all?)
Znd of the 'free marlet"

ibove, it was indiccted thet contemporary cepitalism is no lecnger the ‘free
merket”® economy of the 19th certury. "hy not?

—-In a free marlet, prices are agreeé between producers znd consumers (i.e.
between businesses end their customers) by supply ané demend, purely and
simply. Since Keynes, cepitalist eccnomice hes been subject to government
intervention as a third, semi-independent force in the merket-place, by its
ability to subsidise or own inductries end secure loans of fcreign finence.

~-Nationalisction, in particular, ensured thet a government could become a
cepitalist itself, in 2 direct sense, but &lsc could stbeidice its industrial
concerns from public funds--something whick privetely owned ipure” capitelist
concerns cennot do. Clesrly, this cfiects the concditions of competition.
—~-There hos been a move towards cocperation cmorget capitelists to further
their commen interests as capitelists rather then cutting each otlers'
thrcats in fierxce competition (CBI, CPIC, etc.) 8c that menufecturing or
producing companies cocperete in a prograume to keep prices high, ratkerx

then undercutiing each other.

The new technolcg%
Eacﬁﬁrcunq—-m estones in industrial history
1. P.W.Teylor studies "work rates" related to the problem of shovelling coal

at the end of the nineteenth century. liis ideas were adopted end elabor-
ated by Cilbretk viko developed ‘method study”. It did nct teke long for
tke new "science® of ‘ork Study to be widely talen up in industrial
management. This “"scientific mensgement’ consiste, bagically of improv-
ing the efficiency c¢f tasks and agsessing the performance snd improving
the output of a worker. For instance, in Time and Iotion gtudy, tasks
are analysed, brcken dovwn to the smallest elements (e.g. ‘grip cbject™)
-nd "stand rd times" for esch such operaticn asre asgeesed. Thus tables
of stendard times have been drawn up from which, by synthesis of cpera-
tions it is possible to srrive et the most time-effective method of doing
© some new task, and acsess how long it should teke to perform tie whole
job. Pine. Dut cptimum methcds for high preductivity cre not always

-
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compztiole with job satisfection, and secondly the existernce of a "stan-
dard“time. for & job means that a worker's performence cen be assessed and
incentives and bonuses cen be offered as o meragement techrique of con-
trol. Method Study (closely related, since the time of a [job depends on
the method used) is concerred witk how & jobu is doune for the greatest
efficiency snd hac resulted in the “division of lebour”, i.e. different
elements of z task heve beer given tc difiereut workers where the whole
job may have been dcne by one, before. Result: de-skilling =nd consequent
clienation, detetchment from product, loss cf contect with overall pro~
ductive process hence isclation and ignorance. ‘icientific menagement"
philcsophy was sumnarised ne: tly by Teylor, himself:

“"In my system, the workmen is told precisely what tc do and
how he is t¢ do it, =nd any improvement he mzkes upon thke
instructions giver to him is fotal tc success.”

Standardisation of parts, intrcduced by Singer (of sewing machines feme)
Previcusly, if = machine brcke, a lccel engineer would meke 2 replace-
ment pexrt toc matek the cld cne. Vith the opening of the Vest in The U.=.
gpares had tc be avcilsble tc order, so hac tec be made to specified
"tolerances' i.e. allowed differences from stated dimensions. (I'c part
cen be unede exactly tc size every time--the closer you get to this ideal
the hoxrder they are to meke therefore more expensive.) This led to the
beginring of ‘quelity control”, ancther essentisl in the process of:
Mass production. This is where contempcrary industry coculd be considered
g8 starting. Origineted by lerry FPord (of motor car feme) in the ¥.5.
mass producticr relies on the stundordisetiocn of perte, planning of
rescurces (tke right bits appearing on the productic: line @t the right
time), the division of lzbour (et its worst cm the prcduction line)--
hence & major ckallernge tc the furcticn of mensgement. Ilere "Taylorism”
or ‘scientific menagement™ comes intoc its own. :

Wlhere wass prcduction takes place, we are, by definition, producing large
numbers: of a product (as cpposed to “one-cifs" or "bzitch production®

which is still common in some industries, where large runs are nct required)

end hence cen afford tc invest in expensive “plant” (i.e. mechinery),
since the numbers produced will justify its cost . Thus the next develop-
ment was widespread automation.

ALutomatic machinery hcs td be controlled hence there was a develcpment

in ‘cortrcl syetems" (i.e. the buttone and levers, pneumatics and hydrau-
lice to cperzte the mechenicsl devices hendling the prcducts).

World "ar II provided an encrmous input of techuical research into all

fielde of industry, especially in tke field cf control &nd materials (much

of the work coming from the aircreft industry).

The '50s were charecterised by design for ccnsumption (built in cbso-
lescence, diversity of cheep end nasty consumer goods) :nd the growth

of these consumer goods industries msking TVs, washing machines, cars, ete.

In 1S47, the treneistor was invented, but its impact on industry was not
reelly felt until the '60s, first in the field cf consumer electronics
(radic, TV, reccrd pleyer amplifiers, etc.) and the develcpment of
electrcoric control systems, in whiclk transistor amplifier-based circuits
providing electricsl cutputs to operate valves ard drive servoc-motors
are used instecd cf mocre cumberscme and ccstly pneumatics.

Ls semiconductor (the stuff cf whick transistcrs zre rade) technology
advenced, so meene were discovered of meking other circuit elements,

such as resistors and capacitors, cut ¢f the same materiel, so that, for
example, a trensistor and & capacitor cculéd be mede cut cf the SAME PIECE
of materizl, and so whcle circuits could be jut down on cne single
silicon chip-- it beceme 2 question ¢f kow much you could cram into how
small a space, for econcmny of scale ené price. Successes in this field

mede possivle the micro-computer, for kendling deta, and it is this wkich «

is having such z prcfourd effeet cn the world.



The hardware -- industrisl uses of the computer. g

The first and perhaps most innoccucus use of the computer wes as su aid to

lengthy and tedious calculations for emample inthe field of stress analysis.

However, I am really ccncerned with the eifects on the productive process, and
_on patterns ¢f enyployment.

The first area to be hit in a2 mejor way wes the sutcmetic control of
machine tools (lathes, milling mechines, punches, etc.). The meckine can be
+ progrenmed to carry out a sequence of cperaticns, cbviating the necessity
of an cperator toc ccntrcl these cperations. uch macines are called C.E.C.
machines (computer numerically ccntrcolled), and systems employing them are
termed CAM (computer-aided manufacture).

4Lt the same time ccuputers were being instelled in commerce, for date hand-
ling of acccunts and in clerical work in the foru of Word jrccessors (sort
of sophisticated typewriters which can teke information straight from a
computer or cff the telephcne, and type it up neatly st a phencmenal rate.
Next time you watch Yorld of Sport lock cut for the machire which prints
incoming football results and you'll see what I mean).

incther significent area ies that of conputer-aided decign (CAD), in which
the computer 'holds' stendard parts (e.g. pipe-fittinge, valves, bclts, etec.)
of any size the operator chocses which are then fitted together by moving
“them arcund the screen using & light-seneitive pencil tc place them where
you want tc acsemble & 'design'. The computer is linked Toc an automatic
drewing machine, wkick it contrcls and, at the press of a Lutton, the finished
‘Gesign is drawr for you in & matter of minutes, (an incredible sight!)

ilso, end of growing significence, we have computer-aided management systems,
which, a8 far as I know, zre besically an extension of the data storage
function tc using these deta (selecting relevant data) to present “optimum
sclutions © to mensgement problems Ly working cut calculable 'pros end cons'
to variocus hypothetical ccourses of action.

The effects so far
The new technolicgy started t¢ bite with the intrcduction of CKC mackines.

. Clearly, the ouyput from these exceeds snything that convertional mechines
can churn cut by, typicelly, a frctor of 5 or 10, and the quality is generally
bDetter and more corsistent, p. rticularly on "difficult jobs". (I recently
saw o chess set turned cut in a few minutes from 1" diameter steel bar).
This hes resulted in large sczle redundancies (just as clericul workers are
being repleced by word prccessors) (I wish I could be replaced by a word
processor--typist.) and in further de-skilling for those lelt--& skilled
lethe operator now mey well be employed to loed, watch snd unload 2 or 3

- CNC machines.,

ILs an aside, the way was paved for the displacement c¢f shop-flcor workers
by the development of management philosophky cver the previcus decade or sGC.
Tc illustrate:

"our immediazte concern, let us remember, is the explcitaticn of the cper-
ating unit approach to systems design no matter what materials cxe used. Ve
must take czre to prevent this discussion from degenerating intc the single-
sided aralysis of the complex cheracteristics of one type of systems material,
nemely human beinge. Thet we need is an inventory of the minner in which
humen behsvicir can be controlled, and a descripticu of some of the instru-
mer:te which will hely us achieve that contrcl. If this provides us with
sufficient hendles or humin materisls sc that we can think of them s metal
parts, electricel power or chemicsl recctiong, then we hive succeeded in
plecing human meterial on the same footing as eny other materiel, and ccn
proceed with ouxr problems of systems design. Trere w¢xe, however, meny dis-
adventeges in the use of these humen cperating units. Trey cre somewhat
fragile, they are subject tc fatigue, cbsclescence, dlsease and even death.
Phey are frequently stupid, urreliable and limited in memoxy capacity.'But.
beyond all this, they sometimes seek tc desigr their owr circuitry. This, in
o meterial, is unforgiveble, ¢nd any system utilising tlem must devise
wppropriate sefeguards.”

Robert Boguslaw "The lew "topians: a study of Dycteme Design
end Socisl Change" Inglewcod Cliffs I'.Jd. Frentice-Hall 1965
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This wes quoted in MNike Cooley’s "Architect or Bee? The Human/Technology
Relatiorship” Iengley Tectnicel flervices, ¢5, Sussex Ilace, Slough SL1 1IN,
Thoroughly recomended for a complete and thorough eralysis cf new technology.

C.£.D. is taking the crectivity ocut cf cGesign and putting dIaug@tspeople
out of work, Mike Cucler rsuggests that the de-ckilling of the design process
will result in the ";rcletex 5 Lers wnd ergineers as tre

oY

rizrizetion® of desig e
company appropriztes necre oi their skill and ability by “putting it on

computer’.

In management, the computer is teking decisior-making out of the hands cof

' people higher :nd higker up the line; it possesses all the facts sc is in

the best pogitiorn to meke 'rationel' judgements. “het ve ekould be asking
is, "The computer is the cptimuw sclution cn VIIOSE criteria?” Obviously, ?hg
essumption cn which ite progromwes sre bared is thet the object is tc maximise

' profit. llowever, tre argument that, ‘The computer s&id sc, it must be right?
should be watched fcr very carefully.

The re-structuring of capitalism

Whilst 211 this was in its early stiges, ir the late 'G0g, mzjor changes
were occurring in the ownership of cepital. This was the age cf the company
merger, the building of the G.Z.C.s of this world, the dbirtt cf the monclith-
ic corpocretions, the multineticnels, Smell firms were bought out by thre

- thousand with the result that mest major industrial coupenies are now sub-
' Bidiaries of one of the big corporaticns, cr have been bought by the govern-

ment (neticnelised”™). Tris wes followed by internal re-otructuring with
widesprecd redundancies ("raticnalisation‘j. The significaut results cf this

. prccess scem to be:

T

|
|

| ¥hick of these are important in expleining thie recesci

but before I address myself toc thie question I want t

1) The centralisztion of vast amcunts of capitel intc fewer hands has put
the market much cleser tc being a monopoclistic ore. (Though whilst
there is still competition between corporeticns I'm not sure why this
is significent. .ny suvggestions?)

2) The more glcbel neture of e multinstionel's canitel meens that it is
much less susceptible to sunctions or influences exerted by any cne
government.,

3) The allocaticn of rescurces and capital, glcbally, is much more flexible.
(If labour corte in the U.I. are toc high, stuff it ,I'11l get cheap
lebour in Taiwen). Tris has led tc & significent shifit cf capitel cut of

the Vest and intc the Third ‘orld. (lgain, tke significance of this
fact as regards the present recessior eludec me. Is it relevant?)

S0, I have cutlined 3 major =reas of difference between conditions now and
Curing the last recessicn:- the end of the “free merket’
- the new technclogy
-~ the re-structuring cf ccpitalism--multinationals.,
cn? Do any imply that
this recession is different from any previcus cnes in terme of econcmics?

 One could put the guestion this way:

In the past, cepitelism has always decstroyed existing j
elweys created new cnee. 'ill it this time? If not, why r

I think this question Las tc be answered in terus cf th

o ic

guestion, to complete the historical backgrcund, namely:

The changing face cf manageuent vhilceophy

e must rea%ise thet The deys of the 19tk century capitalist entrepreneur
are over (apart from the cdd buffoon like TFredcie ILaker). Dccrds of directors
don't sit in offices plotting how tc do the workfcrce out of as muck mcney
s they can, anymocre. lMcst bosces would rctrer rey hrigker wages for a docile
workforce than keer wages =s low as they dare. 4lso, I rezlly don't think
meny menegers actuelly relish the prospect of redundsrncies—— it is scmething
they tend to fend off until they “have to# lay people cff. 3y this, I don't

bs, but it has
4.6

"
G
e new technology,
ok at another

]

-

mean thet cepitelistes sre any le e devoted to meking . profit then they ever *

heve been, Lut that the attitude tcwords tre workfcrce is slightly different.
Tl:ie may go back tc tre opening guestiocn of Precisely 0 is a worker and

¥ho is & capitelist? 'here dc office werkers, accounvints, work study engin-

=
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eers, designers come in? They do not own or control capital, but theif wor%
is non-productive. Thet I am getting =t is that things cre not sc clear-cu
any more.

referring epecificelly tc induetry, I choose to cell shaxefh01Qers: Qirect-
“crs, senior management and %lrose employees involyed with 511ocgtlontanu
orgenization of finance and comierce as the ‘ruling class" in 1§du? ;3%10§
"mensgement’ (though I am open ic criticism apout thie adglttee g ngl t?vg
*choice) and those involvec in preduction, design and testlng'aa Ego ui .
workers" or "the workfocrce' since witbout them scund producte could not ve
produced. (Vhet sbout research workers?)

The first thing toc ncte 1is th:ﬁtman%ggmg%t.haieizfc%rigsp.
iti ivisicns end ltas cultivated 1T 1L S ‘el ways: s 3
?faflgicgzligéreasintly tekins after the Japenese gpgxcacb,‘recogﬁiSLn%(that
there will a2lways be an US/THEM divide in 2 compet;tlve'5501etyﬁcxreg éﬁgﬁ
cunningly attempted (and largely succeeded) to re-identif ?he'.% gn Tb“
so thet it is nc longer mercgement/workfcrce but company competi orgl ie
compcny (the fcorporate us™ if you 1ihe) is one blgj.happi team, Commﬁgby
striving for efficiency to beat ”tbem"—-thglcomzetlclsn: Thet way, sg_t;e
rhetcric goes, £1l1l the employeee will bengilﬁ from the.lncieased protl S.
(But they don't. For 2 recscns-~-firstly, it is g;ygxg }n-the qomga?y sﬂ !
“interezts tc keep labcur costs low (tkexefore_p;ofltayl}lty kigh) and gecog 5
profit must be re-invested tc lmprove procductivity and keep production cos8tsS
low.
%o -)fhe integration of tre trade unicn structure intc tre company structure.
The unions, as en instituticn cre just as conservative as the management,
en@ in meny instances far more sc. They are completely comm;ttgd tc thke
amcoth-running of the copitelist economy “with a humer fece’ (i.e. a Lebour
government, though even this is being droyped now)t igain, the same rat;onale
aprlies: “the profit ¢f the ccmpany is tc the benefit of the employees.”
. How heve the workforce beer bought off? 3y allowing themselves to be
rerresented by "nion bureaucrats to speak for them, who agree toc and are
encourzged tc perticipate in the running cf tle compeny gc that they'll
reclise thct we have no choice but tc make herd end unporular decisions'e-
true if vou accept the logic cf the cepitalist economy. I'ox this re:son
workers' Cemands are systematicelly co-opted then :ctively encoursged. Lome
exsmples: ~The cloced shop -witl: seversl unions involved; divide <xd rule,
rlay them off
cgainst each other.
-with one union; only one reprecentative to
negoti.te with fcr the whkole
workfcrce~-eagily bought off.
~Mcre money; incentive schemes, overtime rates, productivity bonuses
~all get ncre work cut of the same rumber of people
wkigh ig chesper than emrloyin; more cn z full time
= 'bg51s: ilsc helps to instil the worxk ethic.
-7orker perticipetion; show them how tough it is at the top and
get them tc ccoperste in their cwn exploit-
ation.
-Job rcotation/job enrichment (whetever thot is)-meke it less un-
B o ceove the s i pleasent and step them mosning.
geab. 8 e purrose of meking the workforce believe ihey have a measure

of invclveme nt in or ccntrcl cver th mning s i
/ : e running of 'their' compan thus
securing commitment. = i

this blurring of

Ualng these basic strategies, management has largely been cble to achieve
the wholefsale incorporetion cof CFC machines ontc the"shcp flocx-hforcing
redurndancies, de-skilling and alienction in the interests of ‘our" compeny.
i (qu, redgnd&ncy, for some recple, is ¢ bad thking, since & paid job can be
* an economic &nd scciel necessity.s L more recent strategy, however, has been

the hecvy~banded threat of redundancy to secure low levels of pe . b
level of cccperation. J : els of pey end a kigh

Meansgement's next problem is how tc replace pecple with machir i

: : I m is hov , with 1ines in the
field cf intellectusal work. Tre strategy apiears toc be tc intrcduce new
tecknology as = gadget, & 'toy' or an experiment then get the computer to
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pece gnq time ite cperstor, thus effectively functicning ss a work stud
proctitioner. Thus armed with dete sbout the inefficiency of cper:tors "
management can 'prove' that the humens 2re superfilucus end cut down on staff
or at least extrect more work from trem by making the computer pec; them :
Mﬁke C%olgy gsis the ccuputer as the "Txgojen horee with ﬁhicﬁ anloriém is

. o ) b | 4 - 5 - ¥ 5 2

geiggn %o gig;giggtceu intc the field ci intellectual work', and 1 see no

The manage@ent's final trump cexrd comes when they install computerised
meneagenent aids, progremmed with thelr own logic, then turn eround to the
staff and say, "Look, the ccuputer suys we should do this?, /e don't argue
with computers beccuse they give us lcgicel cptimum sclutions. .

.ihat other gocdies sxe in tie ;ireline?

The wittily named F...£.T. (ke ha) whick abbreviates Factory lutcmated Systems
Tecknolcgy. This Is the logicel next step in thke process already outlineg-fe
namely, tle lirk-up and co-crdinaticn of the serarate ccmputer~controlled
ereas: ~ hendling by rooctics
mechiring by CINC
sutomated in-factcry transjportation
computer—-sided design
computerised draughting
robotic welding and peinting

- procuremert, sales and accounts by telephone~linked

computer systems

all brought under tre control of e central computer, enebling & complete
works tc employ only e hendful of people. This has eglready €torted tc happen
in the mctor industry (Fist), but will be spresding to £ll =0I1TsS cf leas
ideally suited industries socon.

The other up-and-coming industry tc watch is biotecknclogy (including gene-=
tic engineering)--in its respecteble guise (marufezctured antibcdies, imp-
roved crop streirs, ete.). Of course, parallel work in germ warfere will
alsc go on, but that crn be considered ae cutside the mein industrial arena.

S0, growth industries will Ue (¢xe):- information tecknology hardwere

-~ bictechnology

- rcbcotic end control equipment

- consumer electronics (videos, home
computers, etc.)

- computer "scftware” (programme de-
velopment), both fer industrial
systems +nd the consumer market, as
in TV guzmes, for example.

Pecknological Titopie?

Great! Pully autcmeted factories. i.0 ncre alienatigg_woxk. I'c more shit
jobs :nd trede unicn buresucrats. 1o more 8.3C till 5.0C, Surplus_production
from un-"menned" (sorry) fectcries, keeping us all in sbundence. et mOfe
could we ask for? nfortunsately, life isn't 1like thet. .8 long as 'money
existe, internmatiocnally, capitelism will sell ot the hlggast posslble_prlces
+c those who cen efford tc buy, i.e. tc those who are pgld & wage ?c LYo-
duce (or suprosecly to eid pxoduction,.at }east). by w%ll ca;ita;lfgsm ive
us cars, when they cen gsell trem to Thiréd ‘jcrld developing cogntxlef. i%e
trutk of the matter is= Thct autcmation means unem; loyment Mmeens pitifu
atete handouts to buy essentizle &nd thus subsist.

The "Richt to ‘loxrk’ guestion

Th mand for the ‘righkt tc work" is logicel, if workere.wanF merely to
retggnd%heir living stan%ards witkin the framework of & capitalist economy.
It presents no threat to caepitelism--whilst workers are degparc?e tc wefk
(even if it is on 'sccielly useful production'), they can ue p=id low wiages
for this privilege whilet merely slowing down the rate of redundancies. :
cimilerly, the ‘rejection of work" could be just as impotent. Industrialists

~ i =11k el & % for
will be only toc plecsed 1o see tpe back cf “trouble mﬁkeru who opt for
the dcle--i{ caves trem the rassle of secking them! and relps cut down the
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workforce, aiding menagement in its yrogramme of replacing lsbour with plant
capital.

%hat would be a threat is, 1) the maes refusal cf work, i.e. if a large

‘number of productive workers opt out of producticn, now while they are still
reeded, and when investment i the teckrclogy tc replace them is low, due
. to the recescion; or 2) the classic "seizure of the meers of production™ ==
“occupaticns, workers' councils or vimilar and the direct running cf factories
% by .the workere, without Dbosees. 3oth sress have their problems, in theory,
Jetislone in prectice! I would like to see these fully discussed, in future
dssues. Fricipally, the cbjecticns are:

1) Eow dc we subsist in the mean tice?

2) Sounds suspicicusly similer to the existing order--fectories, work,
prcduction (of what?) and the possibility %prcbability?} cf new leaders
and fections arising.

Besides, ¢nd perkaps mcre importert, there is the considerstion that both
would have to be internatioral (&) to affect the multinationals seriously
and (b) tc evcid the econcmic necessity of paxticipeting in & cepitalistic
glocbal economy.

(Beginring tc lcck a bit bleak, eh?)

3ut I digress: I em telking about what is haprening ard what thelikely
cutcome will be, nct what would be & gocd idea toc do about it. The question
was, can the populaticn cf the industrialised nations be supported without
pecple producing? I've pcsited & 'no' because capitelists won't give to the
poor unemployed, =rd governments wor't pay the unemployed a wage--thus manu-
factured goods will go elsewhere (the Third Vorld).

Ancther, quite interesting esrgument cen be mede as to why capitalism just

* . CALITOT provide a teclkrclogicel "topila:

- In capitalism, things :re produced whern pecple can buy them, thus procducing
“profit (the difference between cost rrice and saele price). This is what
distinguishes capitelism from any otker meons cf distribution. To buy some-
_ tking you need mcney. To have money you need to esrn it. (You can't just
“print it ctrerwise it hes nc value). (The crucial questicn here is where
does money come from?) Imagine yourself in 210C AD, when all prcduction is
sutomated. l'ocbody earns anything, sc items canict be bought” (i.e. with
'moriey'), s¢ profit cannct be made, that is, the sum totsl of wealth canrot
be increased. Cspitalism, therefore, cculd nct exist, as suck. Thus capital-
ism and complete autcmeticrn & worklessness are mutuelly exclusive.

: gTh;s argument only spplies if money is & preconditiocn for profit. Is it?)
This is encouraging! If we want Ttopie we must necessarily abandon capitalism,
produce cnd exchange for need, without money, not fcr greed, with profit.

Likely develcpments

It seems that, because of the globel re-structuring cf the ownership of
capital, and becsuse cf the encrmous scope and impact of the new technology,
the standerd, Keynsisr remedy cf public spending es stimulus to tke economy
will fail sgain. Moneterism is stagnatery for capitalists (tke CBI was
agongst tre first toc call cn Thatcher for a U-turn in econcmic roliey), so
will be abandoned, sccner or later. Sc, how is capitelism responding to the
recession ncw, and how will it develop?

T@e baglc trgnd, et the moment, is the gradual investment in new tecknology,
capital-intensive but time- snd labour-saving productive methcds, despite
the difficulty in inveetirg now. Vky? Simply as 2 matter of survival. If
Buropean industry dces nct keep sbresst with tecknolcogical advances then,
barring major political ckange, it will simjply cease to exist. If Japanese
_;irms can produce cers of better quality then you can for £1000 less (and
*it's not just cars--it's everything——literally) whick are zlsc more reliable,
you khave tc find the most ecorcmicel way of manufascturing them ycurself and
opt for it, otherwise you will not sell =ny and ccllapse. It's as simple as
'thgt. Really. ("Socislists", whc are pro-3ritisk industry shoculd remember
this--their own logic justifies current trends in employment and wage levels).
There is nc alternctive, short of abandoning capit:lism--beware cf "socialists'
telling you otherwise. It is precisely for the reason that the Trade Unions
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gnd tre Lebour Fariy (ané muck cf the left) believe that there is an alter-
native that they cre such e weste cf time.

The trend will continue toworde capitsl investment end folling employment,
I reckcn, for the resscns ebove. ‘ut what of jobe ir the 'bocom industries'
mentioned earlier-- infcrmaticn teckrclegy, ccrsumer electronice, bictech-
nology and robetic h:rdware? Yes, there will be new jobs created, but fewer
than those destroyved, because tlese industries themselves cre capitel-
intensive and automated, in mery irstances. /lec, meny of the labour-intensive
processes invclved (zssewbly of electrcnic items, 1Vs, etc.) are carried out
by cheap labour, available to the multinationels in thke Third ''orld.

It is my opinion thet ‘estern markets :re becoming 'setureted’ (we &ll
keve cars, TVs, fridges, etc.). Ceveral possible reescns could be suggested:

~ the 'con' of built-in cbsclescence nco longer works sc well. Consumers
are demanding more reliezble, longer~lesting products and ifcrming consumer
protection groups toc that end. (e.g. &ll new czrs ere now well undersesled
end rust-procfed). So the turncver of consumer duradles is less rapid.

-~ Iower employment cn a permane:rt basis (beczuse of autometion) will mean
less mcney with whick to buy gocde: capitalists will be less able to
sell trhem in tre Jest.

Trereicre we will see further develcpment in the Third /crxld. Whet may
herjen is thet more work will be exported there end better wages paid, sc
thet workers there will be able tc afford goods produceC in automated fact-
cries in the develcoped countries. This could sclve cezpitalism's immediate
ecoromic prcblem cf how tc continue producing end where to sell. It remalins
tc be seer whether ceritslist concerns will be lcng-sighted encugh to take
the nececs: ry risks. (Tould vou Le the first tc start dishing ocut substantial
wage rises, enebling your conpetitors tc undercut your necess rily increased
rrices?) It'e next prcblems zre sccial end political--what to do about the
millions of poor and uremployed “urcieans who cre used to o relatively high
gtandard of livirg «né must lheve id taken away from under their noses.

The system has m:intained itself sc fuxr by providing the illusicn of
contentment, 'goocd' and 'freedom', in the form of spectacular consumpticn,
religion and representetive 'demccracy', respectively, in which we passively
spectate 2nd are enterteined, hypnotised, ccnned. It ras been mervellously
effective, and sc will be continued ase a ploy.

T think that sherter working hours erd 'work-shering' will be the chosen

| courge because, ag - it will relp perpetuate the work ethic

' b) - it will continue toc provide wageo, (i) for consumption
(ii) as a sedative.

However, both these cr the dole will result in more leisure time and fewer
'procductive’ hours. 3cth leisure facilities and stute handocuts cost money .
Where will this come from® High tax on company proiits ir the ‘hixrd World?
The mejor problem will be what tc dc %o prevent tle develcpment of political
conciocusness as wage drors ere forced and mcre pecjle have more time to
think/act indeperdently. This eventuality is Leing catered for alreudy, es
I see it, in twc importent ways:-

1) ”thé Ruesian TireatJ—-“pzlitical invclvement'= Soviet-style Stalinism
ard trerefore is & crime in the eyes of the Htate
-nd ite mess media. Besides, who wants communist
trcible-maekers at home, when the Russian tenks
are waiting toc rcll across Zurope?
——cther lies end distortions about "defence’.
2) "Sccizl atomisstion'--this is by fer the more insidicus and dangercus.
-~y means c¢f the housing it provided, tre olq
pecple's homes it built, the ‘eliare State it
provided and thre propegands it pushed, the system
bas dectroyed sny commwnities- which may have
existed snd crested the nuclear family (Mum,
Dad and 1.8 kids) as the fundamental socicl unit.
-—T4% ie now going one better znd smashing social
ties still furtrer, towarde the gcal of making
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the individual as the "social’ unit, and isclating

ber/him tc become an anti-social unit. Thie is

< already being dcne through alienated sex (the rotting
corpee ci the 'sexual revoluticn” culminating in
snuff movies), belevizion (we don't talk about the

: way we feel, or arything eélee, we just turn on
tre telly tc save us having tc wmeke the effort to
communiceate), end druge, irom alcchecl to smack.

~-The process is continuing with the mass addiction

tc TV gemes, aoncther 2V chunrel, videos (sc you can
sit end wateh telly ever if there's nothing you
went to wateh). Yew devices include the home com~
ruter {(so you carn do your shopping from the comfor®
cf your Lhome--icr keaven's sske, even consumption
must rot invclve sociel contacts. “he point ie that
we are being increamsingly encourzgeé tc do absol-
utely nothing but consume znd are being pushed fur-
ther arnd further intc the "home ‘~-your few cubic
metres of private space, (private, that is, pro-
vided you behave there ané pay the rent)--the
mechine providing the only link with the outsice
werld.

They might ever bleow us £ll ui before we get ¢ chance tc be 2 consumption
machine, Lut that'es a different story. Or is it.....7
Gimon Ieefe, Lov. '82.

T.S. Tinally, some questionc :re puzzling me & great deal. iny enswers?

Preciscely WHO contrcls technology?

Te contrcl of tecknclogy the same aeg politicel power?
Wrat is politics) power end whke wields 1t?

Where dces tre Dactern 3loc fit intc <11 tlis?

S W iy e S

NI FROM THE LONDON WORKERS' GRCUP

The latest issue of the I/G Newsletter is now available. It contains articlesa
on: The National Health dispute, ASIEF strike, "Work or the Dole?', Unemployed
Groups, Press Agency Job Report, Notes on the Economic Crisis and letters.

The IVIG has also produced a new newsheet (WORKERS PLAYTIME', They have produced
two issues so far,

1SSUE ONE costs 10p (and send a large SAE), its 8 pages 2nd contains articles
on: the Vaterwork:rs Strike, the NHS Dispute, Greenham Common, the FPolice,
the Birmingham S8S Officers strike.

I5SUE TWO costs 20p (plus large SAE) and is 12 pages. Articles on: Halewood
strike, Nuclear War threat, the Waterworkers strike, Croaswqrd strike,_
Workers autonomy, the miners strike, the dole, the Italian Winter of 82/83

the Radio Times strike.

A3l these are available from Box LG, c/o Iittle @, Cl Metropolitan Whart,
Wapping tharf, Vapping Wall, London El.

WEY FROM 'ECHANGES ET MOUBEMENT'

" A pamphlet by Cajo Brendal, on the Baet German Workers Revolt of 1953.

Tts available from Echanges et Mouvement, A.v, Ammelrooy, Likbosserweg 87,

1213 RT Hilversum, Holland. A subscription to E and M costs the equivalent

of 25 french france. They describe themselves ag ' 4 group of comrades shgring
similar positions and in close contact with each other, a means of exchgnglng
news on struggles, discussions and criticisms on all strugg}es 9f a}l kinds
carried out by those directly concerned for their own emancipation.' They
B S dobien awd pemphlets (in BEnglish and French).
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LETTER RECEIVED BY WILDCAT FROM COMRADES IN HONG KONG ON4.1.83

Dear comrades,

Thank you for your letter of 30.8.82 and many apologies for not
replying earlier.

for your informatvon, Int'l Correspondence is ncw sadly dowun to

the undersigned alone (in fzct, has been for a uhile). Despite that
the objectives set out in theopen letter are still being persued
with the same rigour. At the moment, I'm writing several articles
to be published under the name IC (which will be retained as an
intervention vehicle). Though they are to be in Chinese, I'll send
you a copy when it's out.

I know Solidarity broke up some time aqgo, but don't really knouw

the full reasons. I believe it will be politically important for
parties involved, like yourselves, to publish something on the uhy?'s
(if not also the relevent hows) of the break up. Similarly, those

of you who broke from WR should do likewise. (As far as I kmouw it
was not only the Chernier affair or was it?) Or has there been
anything of the nature published already?

Minus/Undercurrents is now virtually finished, as far as I can.

ascertains and what is left of it are now persuing activist free-

lancing (co-operating now with the Trots and now with Social _. 1

Democrats, now with... what have you); all as a result of e lack

on the one hand of a rigorous theoretical back~up, and on the other, .
of political courage (to face up to the pressures of political isolation,
cooperation with sundry =ctivists is, after 2l),doing something,

no matter what it is). I .mention this, because some of you may be

under the same pressures.

I guess your national bulletin must already have come out, as amother
contact mentioned a certain U-LR recently, though I have not
received anything further from you.

Reading your stuff, I'd like to mention the following preliminary

comments, though even these may be premature for I only have WC .
2y, 3, S + 6y SG 1y 2, +3, the 'Supplement to the NU-LR' and Aberdeen
Solidarity's 'Riots in Britaint'.

My general feeling is that your orientation is still in a state of

flux. You reject the, frankly childish libertzarianism of John and

Cliff, yet somewhere you mention you are for libertarian communism

while in WC's '0Our Bbjectives' you say you are aiming at 'the over-

theou of all governments, bosses and leaders by a revolution in

which the mejority of people, who at the moment are just expected to

follow erders, all play an equal part', which, I believe, is a 1
libertarian formulation. You sey that you agree thet capitaslism has not

and will never be able to overcome it's inner economic contradictions
(uhich is the central tenet of the Marxist perspective), yet you

are for federalism. As far as I understand it, Marxism is such a

coherent framework that if you follou it through, you find that you

must accept or rejectit's bzsic tenets lock, stock and barrel. Thus,

if you .reject the economics of libertarianism, ie self management

(which you do) and accept that the only way to do away with the 3
wages/money/market system is through central planning, then you

must 2lso reject federalism, Ofcourse, I do not envisage a central
plan that covers everything, andiin fact, am in favour of a lot

more autonomy for individual units than many centralists do, I reject
federalism (applied to macro issues) as integral to libertarianism.
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LETTER FROM HONG KONG CONT'D

One of the matters which I think must be nrganised centrally is

the proletarian class struggle, by which 1 mean the piazx class
should organise as 2 whole through the maximum coordination of the
various moments of it's struggle (after all, what we are fighting
against is a world capitalist system, and there is nn way the workets
can succeed uithout such coordinatinn). Yss, I knou centralism has

a lot of practical problems, but they can nnly be tackeled if cne
faces them instead of avaiding it altngether. What applies to the
class applies tn its revalutionary minotities as well. While they

are not the general staff af the class's struggle, it's certainly
true that ‘they understand that scmething is seriously urong and

that this "something" is the capitalist organisatienof seciety

(and should therefere) put accross this message as widely and force=-
fully as possible', which means to say that they must coordinate
their activities 'as widely and fonrcefully as passible!', ie, erganise
centrally on the internatinnal level. Which brings me totithe 1~
folleswing point,

{ :

Groups like the ICC accuse you of localism. Based upon your publications
alone, I cannot possibly comment nn that because their size itself

is a most severe limitation. Yru limit yourselves to local bulletins,
but that probebly only reflects your lack aAf resources to produce

a national agitationel paper. As 2 matter of fact, resources permitting,
1 believe revolutionaries shoulid, in addition to their interfl/national
press, produce local bulletins similar to yours. Yet I do sense
inversion of priorities in ycur,gr:press, tEven for lack of resources
resulting in a group beimg cnnfined %o, say, Manchester, I think

it should start from a globalperspective, and ot refuse to 'urite

about a strike or other struggle without first talking to the people
involUed!. I said I'm fnr local bulletins by national/internatisnal
organisations (resources permitting), but I'm against doing it the

other way round. In fact, in practice you've been forced to rescind ya.c
your avowed immediatism by reporting, for example, on Poland in
WC 3. This immediatism is mast apparent in SG U where ycu even -
personalise struaqgles as in Thieving Landlard & Tarmac Raebbery

{ though I don't think it.was your intention). SG 2lso betrayed
perspectives close to investigative reporting and alternative
press when it says in Noc.3 'We want not only to repert on these
struggles but alsc offer practical support if we can., If you know
of anything we would report, investigate or be invelved in action

ﬂn.".'

As to agreements, I'm with you on tuwo points. 1.Revolution is a
doun-to-earth thing (I used exactly the same phrase in a recent
discussion with a2 friend) uhich takes place from an often dramatic
transformation of defensive struggles into offensive ones (there
can, in fact, be no offensive struggles short of the revolution
itself) 2. That workers don't learn through defeats alone, but alse
through temporary victories which they then see are inevitably
annulled and more later. It's surely one of the most difficult
task revolutionaries face in the guestion: what do we d» in a struggle
that we knew can at best only result in a2 temporary victory, te tell
the werkers that we cen win is to sow illusions, to tell them that
we can only be defeated in the long run if we don't sverthrou capitalism
during that struggle is surely nonsense.
continued on bottom of page 16'
- i - a 3 .
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SOME:- ‘NORTH AMERICAN PUBLICATIONS AND GROUPS OF INTEREST

'PROCESSED WORLD' is an attractive pgigggdpublication from current
and ex-office workers in San Francisco. Much imaginative insight
into the individual and collective struggles aof the modern office
worker, with analysis, stories, cartoons and letters. Well worth
reading. Overseas subscription $15 from Processed World, 55 Sutter
Street,¥#829, San francisco,CA94104, U.S.A. Also nou available
from sope radigal bookshops.

UP FROM THE ASHES' a journal for the self-education of revolutionary
activists. The second issue of this thecretical 'anarchist! discussion
journal cameodout in March. The editorial proclaims the need for a
synthesis of the revolutionary elements represented be Eurembourg,
Pannekock, Gorten, Korsch, Marcuse and others in the ~-Mepxisft.:@ =
tradition as well as that of modern anarchists like Bookchin.
Interesting reading. Available from PO Box 5811, Station A, Toronto,
Ontario, M5W 1P2, Canada.

'STRIKE! The newspaper Dedicated to Direct Action. Quite useful

to those mutside North America in providirg a different versien

of news items. An essentially an=arphist-osyndircalist publication

but with individual contributians =i many different persuasions,

some more critical than others o¢ traditional anarchist
approaches. Strikes, PO Baox 284. ®: .7 Station, St Catherines, Ontario,
Canada, L2R 6T7.

) l_||

TAMPA WORKERS AFFINITY GROUP is a libertarian communist group whith
reqgularly publishes good anelytical leaflets. One of their recent
leaflets appears in 'The Cemmunist Bulletin' published from aberdeen.
PO Box 16000, SG Tampa, Florida, 33687 U.S.A.

'EUGENE BLACK ANDRED'is a libertarian communist group which publishes
"Newsance'! which they describe as an ppinionzted street sheet.
Political principles very similar to thnase in Intercom. PO Box 254,
Eugene, Oregon 97440, U.S.A.

Does anyone knew eof any others: ue sught to know about?
BOXOXOXOXOXOXOXBXOXOXOXOXOXOXOXOXOXOXOXOXOXOXOX0OXOXOXOXOX0X0X0X0X0OX0X0X0X0X

LETTER FROM HONG KONG CONTINUED FROM PAGE 15

Finally, I'd appreciate it if you can send me your ether publicati#ns,
As said in the open letter, the milieu here is very isolated from
outside currents, and I'm trying to maintain a collection of overseas
publicatiébns (except those that I consider toc belong to the counter=-
revolution) for its reference.

Fraternally,
LLM
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AN OLEN LETTER TO THL LONDOM WORLERS GROU: AROUT THEIR

LEAFLET On SUCLERELTARY BENEFITS

Manchester Wildeat group were quite impressed by the leaflet "Whose Banefit?
Chanzes in the Social Security jyst:m" published by the London Jorkers Group and
we have decided to distribute it in Manchester.

However we felt that the leaflet was marred by the following line "still it's
not all bad - 1,000 of the bastards will lose their jobs as a result of these
changes." e are going to delete these lines by Tippexing them out.

We don't wish to glorify the role of D.H.3.S. workers., Some of them, such as
members of the Frau® 3quad are no better than the police, But these are not going
to be the ones who lose their jobs, wany D.H.S.3. staff - clerks and typists
for example - are ordinary workers tryinz to earn a living as best they can. As
such they are subject to the same frustralions and attacks as the rest of us.
Important links could be forged between these D.H.5.5. workers and the unemployed,
Insulting people and telling them that you are glad they are going to lose their
Jobs is not the way to forge these links,

Obviously some D.H.S.3. staff can be obstructive when the mood takes them,
although often the rules of the bureacracy they work for lesaves them no choice.

But D.H.3.S. staff who are deliberately obstructive rightly deserve cur anger
and any way of cxpressing this anger should be encouraged.

A reduction in the numbers of D,H.3.3. workers will have the effect of making
things worse for claimants, Dole queues are not enjoyable for most claimants, and
an extra thousand in the dole queue from the D.H.3.5. will not make things better for
anyone,

On a personal note I would like to add that I dislixe intensely the term
bastard as an insult. As someone who disapproves of marriage I think anyone who

chooses parents that are not married deserves to be congratulated not insulted.

Steve, on behalf of the Manchesters WILDCAT group.



WHAT'S HAPPENED TO 'WILDCAT' ?

Up until the ¢nd of November 82 we had produced and distributed seven
issues of our local bulletin, Wilduat, The later issues have been
distributed regularly to fairly large number: cof workers in four main
areas: Manchester City Council worke:s, “wo uweemployment exchanges,
Leyland vehicules, and Parkinson Cowen Engizcering, Bulletins and a
leaflet were also given out to many hosp:ial workers, Smaller numbers
have also been given out at other workplz:es throuch local contacts
and at politiesal meetings and demons=zrat onz, ‘laree issues have been

included in a local alternative 'Waa*s Cv ', and small numbers have
regularly gone into local radical boskslors.

We have had reasonably favourabis reaciinns r=on many of those who re-
ceived the bulletin regular’y aci heve ,.o.z'c4 u considerable local and
national correspondance, UnfToriuas .y wo 295 Lad almost no suceess in
attracting new people to he u uz :od.co =nd atatribute the bulletin,
Despite some initial interos: fror 2 .y ILrc.c2lcale the active member=-
ghip of our group continumes Lo Flucicans between 4 and 6 cee

Although we have recentlv hesr cia+t-iti - »~» ‘1o 475 leaflet on Social
Security benefits, we have 100 greinced auy move Wildeat! bulletins
gince October, This was ur marsi: b T Tt L & —zeiapse in the
general level of class struggiz. 4 uverisin demurai_sation occured in
our group (in common with the rost of ow' lucs weo think) in the light
of the massive and continuing ur v s2d rzdunidancies and in partiocular
the defeat of railway and hospi*sal worisoss hoews znd the Polish workers
abroad, This political demoralis~ticn combined with some personal
frustrations has so far preventai even fne -urrent water workers strike
from engendering a collective rezncrsa “rocm us,

However we don't intenf packing up 2’ *together, We are continuing with
regular meetings and intend to prcivos ccrazisnel bulletind or leaflets
when the occasion arises, 8o keep in contant, We are always open to

suggestions for activity within the :*.ﬂL Iramework of the political
principles in our objectives and in "Intercom!,

Our address for correspondance remainss
Box 25, 164-166 Corn Exchange, Hanging Ditch, MANCHESTER M4 3BN

Wildeat Report, Manchester, Feb 83
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News from William Mqrris s >

"reformists by blows, but reformists
nevertheless" (Adam Buick in the course
of =n epistolary debate about anarchism
describing syndicalism, some 20 years ag’-)

The concept of the Scci»l General Strike, - the revolutionary upsurge when the vest

mass of the working class having become convineced of the anarcho-syndicalist case,
there is » world-vide mass cccuprtion of 211 factories and similar capitalist
institutions from which the bosses vould then be locked-out, =nd the workers woud
then proceed to reorgenize society, on libertarian communist lines, - has always
been of course & central aim of snarcho-syndicalism. .A centrsl aim, but also -
in the Soreclian theory - 2 motiveting myth; i.e. the socirl generrnl strike was fop
Sorel s deliberately over-simplified picture of the revolutionsry process, which
could be offerec workers when thcy first enquirec hov we see anarchism coming wé-.
about, but offered in thc knowledge thet vhen the working eclass hos achieved that
degree'of consclousness therc are a myriad smeller ways whercby it might make the
actusl ccnquest of pover.

But while the picture of the revolutionsry transition is essential to syndicelism,
it can still be admitted that in the interim the syndicslist concept of the revol-
utionary industriel union within c-pitalist sceciety, acting 2t 'ne 2nd the same
time as a defensive orgsnization agsinst increased capitalist cxploitation & as an
exrmple, =n effective sign, = budy which is both the embrycnic revolutionary move-
ment =nd the propzgendist orranization to spread the ides of the social genercl
strike does involve graduslism, deoes if you like involve "reformism by bloms".

(It is ¢ifficult incidentally to see, hov the SFGB which boasts that its memberse.
are to be found in every strugglc vhenever the vorking class is sctively defendipg
its stendard of living, thinks it avoids such "reformism by blows.")

Accepting the lobel reformist by bloveg, is not necessarily thercforc emberassing,
nor is the description true only of syndicalist forms of ansrchism, nor only of
anarchist furws of "ultrs-leftism". The curient Dircct Action carries a repriht
article of Melatesta's, & though hc was a noted oppoment of syndicelism vithin the
ancrchist mcvement spurning the revclutionery syndicates as means to soeisl change
his concept ¥ the relationship betucen prosent struggles and future revolutionary
change diffc cd 1little from the syncicalist. The samc dichotomy is to be found
in Council Communism, & - as clready stated - in SPGB practise whatever the theoy.
The only possible exceptions - Bordigids & the ultra-De Leonists of the BSISLFP -
arc excpptionssat the price of abstention from strugple.

What is evil in reformism is not the fact of graduslism, but the ascistznce given
g 3

the state & the ruling cless to remove some peripherzl ills and thus strengthen them-

S91vds for the futurc. Certesinly it it true - as De Leon so often emphasized -
that concessions von from capitnlists by strike actions mey be reforms in just
this sense. That thc copitalist can compensatc for the grin of higher veges, by
adjustments t- thc ~verall econcmy, which ceuse other verkers to fund the pay I
rise. It is even truc that workers win some partial measure of workers' control
through strike action thet the cepitalist sgstem is capable of transforming itseTf
so as to ebsorb the gein. Thet is not =n espgument for refusing to engage in

pa tia. strugples, which is = recipe for demorslisation, & involves zbropating
the use of the movem'nt's most important propagande weepon; it i an ergument for
being avware of the limitaticns of cach struggle; & iths perheps necessary to be
more sware than syndicalists are sumetimes, of the dangers of engaging in unvinsble
struggles which mey lecad tu demoralisation of ~ different kind.

Thus even though the "ultra-leftist" rejects the perspective of the re~1l refurmists
- toking power:& either legislsting for sekwial change, or to impose it by admin-
istrotive fict -sfle does not totzlly escepe the Maximalist/Minim-list divide
that 1oy et the base of the treditional division between reformists & "revolution-
aries in the statist tredit-on. It is the same problem that ¢rused Trotsky to

2 : ! continanet at foot of esage 20
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THE ANARCHIST SCENE IN THE NORTH-WEST - A PERSONAL VIEU

One of the concerns of 'Intercem' has been teo open an exchange aof
information and debate between the revolutionary traditiocns af both
anarchism and Marxism, and individuals involvediin this project
have therefnre attended and centributed ts meetings nrgenised

by both these tendancies.

I recently attended the afterncon session of a 'day schnol', held

in Burnley and organised by the Direct Action Movement uhere a
healthy discussinn took place on the role nf trade unions in

modern capitalism, drauing on the thecretical insights afssyndical-
ism, anarchism and Marxist® c¢ouncil communism, and the practical
experience rf the individuals involved, Infact the discussion uwas
opened up by an Internatinnal Communist Current sympathiser wheo

gave a very cerncise introduction without the usual accempanying
jargon of the I.C.C. In all, I think this was a practical demonstratien
of the pnssibilities which do exist for an cngoing debate betueen
these tendencies if the participeants cnuld nnly overcome some nf
their current sectarianism.

By cmntrast to this, the subseguent Nerth West Anarchist Federation
Conference held in Liverpnal on the 20th february was really depressings
The Direct Action [Movement, whilst itself open tr heavy criticism
from s revolutionary viewpoint, nnne the less represents one ef

the healthier elements nf the modern British anarchist movement.

It was noticeable that very feu of their members were in attendance.
What was left, besides a handful af individual revolutionary =
anarchist communists, was a motley creu of 'tevolutionary! anarchists,
proponants of extra-parliamentary refermism. Their anarchism amnunted
to little more than putting a 'militant! gloss on varinus campaigns
against the Cruise missile, blnnd sports ets, or organising the
alternative ghetta thrmugh punk gigs, housing co-ops and the like.
They came togethernnct in any attempt ta achieve a c-herent under-
standing of the system, but simply in a celebration f anarchist
'diversity! with everynne gning their nwn way - gning nowhere! Their
concerns uwere undoubtedly wnrthy causes, but they can hardly he

the the primary concern af a revelutinnary movement. Perhaps they

are excusable in the abscence of a strong social mnvement of the
working class, but I suspect that mnst eof these nf these folk would
not recognise such a movement if it.were under their nnses. The

only way they eventually united the assembly uwas the traditinnally
negative anti-statism of the anarchism which expressed itself in
support for an abstract 'anti-vote poster campaignfor the next
parliamentary elections.

Perhaps I should have expected no more than this,,but I did. Is
it too much to hope that future anarchist conferences might be
more productive?

M.B. Manchester.

News From William Morris (continued from page 19)

produce his programme of transitionzl demands. Whilst naturally no leftist

would accept that programme as adeguate in the form presented, since it was

an essentially power-oriented programme of reforums, the same prograune

presented in 2 different context in those days, presented 25 guidelines for
syndicalits to prevent their defensive acts falling into reformism,

(broadly the approach of 'Revolution Froletarieune'!, the Rosmer-Monatte =
group,) becomes a very different matter.

However 2 policy which is adequate at one historical stage, is almost by
definit- /coptinued on page 21.

iy
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ion - inadequate in the next. (A lesson which of course has not been learnt by
Trotsky'= epigoni.) When - in his Testament, & in thc exchanpes that followed
it - Trotsky at the end of his life was considering =fresh bureaucratic ccllectiv-
ist znalyses of the soviet union; Trotsky (for the first time conceding the
theoretical possibility of the analysis & in so doing 2ccepting the deadline of
the end of the war for a final test between his theories and the "new class" anal-
ysis,) said that if ¢ new class analysis was accepted, it went without saying thét
his perspective of attaining socielism had "ended es Utopia", that it would be
necessary to sbandon his progremme =n¢ adopt 2 "new programme of minimal defence
of workers"against the new barbarism of the triumphsnt bureaucratic ruling class.

That was obviously itself just 2 temporary programme. Triting then only just ove
twenty years since the October Revolution, & basing himself on Marx's dictum that
it was impossible to pose a revolutionary alternative to = new ruling society,
until that society had exhsusted its potential for progressive economic function,
he would be unsble to pose a revolutionary alternative to bureaucracy, just as in
his carliest days, Marx held both that Jacohinism had ocutlived its usefulness asy# .
a revolutionary philosophy, & that sociaslist proposals were Utopian - i.e, premature,
It is not a judgement that need worry us now, since more years have passed since
the Russian Revolution than intervencd between the Bastille & the Communist Monif-
esto. But in its day, (again if one transports Trotsky's concept of the programme
from 2 governmentalist framework, to being guide lines for syndicalist agitation
within the trade union context,) it would have had & lot to recommend it as =
basis for syndiceslist strategy. (It was indeed, whether consciously or uncon-
sciously I know not, what Rosmer's group did, in lesunching the Circle Zimmerwald,
& in pursuing a f2irly reformist industrial policy. Given Rosmer's position as
a criti;al supporter of Trotsky's, it is probable that it was g consciously pursued
policy.

In noting that the time has gohe beyond this, one recalls that in News from Nowhere
Morris forcecast that despitec the warnings of libertarian socislists the future
probably lay with Frbians and Bellamy-type state socislists; and that only when
these had imposed a buresucratic "niphtmere of Utopka", would it be possible for
the real revolution to bresk out agzinst this social-demccrazcy. That thot
revolt would itself begin on 2 gradualist basis, (interestingly he gucssing fore-
told 1958, tiic year of CND's launch, as the beginning of that revolt.)

The basis of a revolutionary rejection of 2 new class system, - if one uses the
methodology of Marx in the Manifesto, - is to take the minimal defensive demands
that the workiny class has evolved for its own protection, & enlarge this, spell
out its potentinl, in such = way as to build on the basis of the workers' instinét-
ive yearnings o prospectus of a future socicty consistent with the march of
technology, but subordinating thet technology t» the interests of the pecple
rether then vice versa. Once =gain, if such - perspective is put in 2 non-
governmentelist framework it should suffice.

It is not only reformism by blews thet is » traditionel part of the revolutionary
armoury; the Mutuslist tredition of snarchism descended “rom Proudhon, reinfrsosd
by Tucker, Thoreau & Tolstoi, (admittedly = somewhat petit-bourpeois tradition,)
was reformism by construction; =and vhile one c~n nccept thet that tradition cani
be dismissec ns reformist, ncvertheless many of the acts of more nuthent c revol-
utionsries come within the same category. The whole move, from Sebastien Ferr-
ier on, towards more libertarian forms cf education, as = means to cumbat the
ruling cless's system of indoctrinating the children .f the working class, is =W
after all an aspect of reformism by condction. (Made mere revolutionary than
that of the Mutualists by thc fact thrt it was consciously linked to syndicalist
struggle, reformism by cunstruction coupled to reformism by blows,)

Any work towards defence of civil liberties, towards mutual aid to blacklisted strik-
ers & other militents, - =211 activitics which arc essentirl adjumcts of militant
revolutionary struggle, are tzken by themselves, in isolation, essentially reform-



page 22
News From WYilliam Morris (continued from page 21)

ist. In an age of nuclear weapons, of soveso-type chemical poisoning, of
the destruction through agri-capitalism of the fertility of large tracts of
land, of nuclear power statiouns; the ostensibly reforuist act of trying to
prevent the capitalists - while they retain power - destroying the world,
or making it barren so that a socialist productive potential is impossible,
is not only in itself a necessary prelude to social revolution; but also
posing the demands necessary for this apparently linited aim, brings one
into conflict with capitalism; and the demands cannot be won without the
destruction of class society.

Iaurens Otter.

%
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ORGANISATION AWD CREATION OF THE ULTRA-LEFT REVIEY, A REPLY To MELMOTH,

The creation of Intercom is a positive move towards revolution and the
way we as revolutionaries organise ourselves is now more important than
ever before, If the capitalists remain in power the future of the human
race 'hay be in doubt, and even the british revolutionaries will agree that
without the humans there can be no revolution, ‘

Intercom should not become a central organ with a fixed production staff
and system of funds because central co-ordination would lead to oppression
of ninority viewpoints., This oppression would occur not because it was
vital to the revolution but because it was practical for the running of a
central national mouthpiece, Revolutionaries shape 2 comnon aim to create
through social revolution a society without bosses 2nd governients, where
all have an equal say in how things arc¢ run without any relationships of
domination and submission, where production is for need not for profit,
The way we orznnise ousselves and ¢ven the way we live within the capitalist
system should reflect our ultinate moal., If we want to achieve a society
where freedom of the individual is of the utmost irportance, then freedom
of the individual must be of the utmost importance in ovr novenent. All
of our org-nistaion must be as inforaal as possible, if efficiency leans
towards oppression or coercion, then effigiency must suffer.

¥hy does Melmoth place €0 nuch importance om the difference between rev-
olutionaries and yet fail to mention the common ground? If we wait for

a time when all comrades agre¢ on eVvery dot and digit of the way forward
then we will do nothing other than weit., I agree that the differences

that exist between possible contributors to Intercon nust not be ignored,
But I see the rcle of Interconm as clarifying the reasons for such ¢iff-
erences, Intercom acting as a macans for discussion will enable people to
conpare the wav Torwar? as they see it to the way forward as secn by others
with the same ainm. Such discuesion is the way to crecate a unified attack

on the capitalist system in nll areas.,
Mike Stone.

Y
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ORGANISATION AND REVOLUTIONARIES. A REPLY TO *CENTRALIST' CRITICS.

The latest issue of The Communist §5113t1n1cantains a samewhat prem=
ature nbituary for Intercom. Their repert nf our demise is part and
parcel nf their analysis nf the current situation and the respnnse
that revolutienaries should make te it.

The publishers nf the Bulletin cMrrectly say that the present =.:
situation is one nf dnunturn in class struggle. They believe that
in such circumstances that groups of revnlutionaries will find it
very difficult toc achieve much by way nf impact with their inter-
ventiens, They say:
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"There are no magical sglutinns ta the sgperatien nf revol=-
utionaries from the class as a whole and in the testing years

it ~ahead only those communists who base themselves nn the snlid
foundatian of disciplined thearetical work and centralised
nrganisationsl activity will be able tn EulFill the tasks
demanded of them by the class struggle."

Elseuhere they describe uhst they see as one of the messt important
tasks nf their new grouping, they szy thzt"...ue weuld want as 2
much debate as pissibie and ¢n as fraternsal a Sesis as possible...”
However, they apparently ds not see Intercom as a means for exte
ending that debete, rather they see it as "... a means «f commun-
ication and swapping leaflets hetueen autonomnus lrcal grnupletSA..
and as such i desined as a crutech far ‘lobalism and federalism,"
They therefore decided to abstain from participation in the project.

It appears that their mein objectinn to Interccm is not the ide=s
nf a jnurnal far reveclutionaries te use as a means fur discussion,
rather it is the wmay the groups participating srganise themselves.
The Bulletin group at least apenly prmnclaim that they intend te be
anti-sectarian, though their practice to date seems t:o indicate
ctheruise. However, their critique of us bears many similarities
tz that of the organisation they recently departed frem, the
International Cemmumist Current (ICC), who.published an attack an us
in the June 82 issue nf the British publicestion World Revelution.
According to this article, nur rejecticn of an "international
centralised Drganisating“ and preferance to biéiild up locasl groups
amounted to "lncalism", It is difficult tn kneu just what is
meant by this term, but it can be assumed that it implies =
certain parochialism and refus2l te see the need for cnllective
work on & national and internatiocnal level. They cite nur
publishing of articles with a locel flauveaur as evidenge of this,
conveniently ignuring the nnes that have dealt with Poland, the
Falklands, CND, thg threat of war, natimnal implicstions of lmcal
strikes and so nn,.

For tonm long we have left these charges unansuered, or have been tan
soft when replying. Generally we have preferred tn concentrate on
positive wnrk, rether than get dragged into polemics which serve
little purpnse nther than tn give tiny groups Ehe illusion of

dning dnmething. However their comes a time when the kind of

vieus being peddled by groupsa like the Bulletin and the ICC

becnme a srurce nf potential despair and destructien of revnlut-
ionary enthusiasm, at this pgint some respnnse is Nnecessary.,

The aims nf the Bulletin then are, discussion, discéplirnad thenr-
etical work and the creation Af a centralised pelitical nrganisat-~
ion. Discussiman is to take place within the "communist milieu".
luite what constitutes this milieu is nnt certain, but there is
some evidénce that it includes such gqraups as the ICC, the
Communist Workers Organisation (CWO) and their verious French and
Italian contacts. [Passibly we are also included, as 2 kind aof
simple cousin who penple really dont't like to teslk about ton much.
At any rate the Bulletin's main prenccupatinn seems to be their
disagreements with the ICC and CWO, and the articles are full

of complex criticisms of them = but unfnrtunately they make little
attempt to relate them tn falk nat versed in the pnlitics of

such grAups. 5o far, their discussion has been incredibly intro-
spective, fixating on their obsessinn with a centralised politiczsl
organisatinn. They recently left the ICC, because as they say,

it tolerated little real internal discussion., But they seem to
have learned little from their experiences. They still sgree with
the ICC's platform and stétutes - apparently they feel the basic
politics of the organisatimn were not at fault, what was wrong

was the control exercised by the central nrgans of the ICC. It seems
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strenge that these self-proclaimed marxists cannot see the essential
link between ideas and political activity.

The ICC was formed in the mid-seventies as a coming together of
various groups of left communists. This was a time of creatimn of
a number of nther groups. For all of us the eighties have proved
difficult times, yet for the 'centralist' groups cnuld well prove
fatal - and indeed? for some nearly did so recently.

The problem for the centralists has been that they have been ltaded
with a theory which dooms them to inactivity. Central to their
theories are the twin ideas of 'capitalist decadence! and the'role
of the party'. Capi ist decadence holds that capitlaism is on
the road to its daminemt_demise,~having outlived its historical
purpose. The future now holds the prospect of war and revolution.
The revolutionary group exists as both a leadership of the working
class and a 'pole of regroupment', around which working class
activists will flock as the crisis deepens. Well , the seventies
and early eighties have certadnly seen a worsening of capitalism's
crisis and certainly seems to be heading in the direction of wuwar,
The problem is that the groups have totally faile@ to recruit in
large enough numbers and worse, the working class looks further
away from revolution than it has done for & number of years.

The centralists, however, continued to preach the imminence of the
revolution, and set about preparing their organisations to act as
the centre around which the new communist party could coalesce. That
this organisation had little more than a paper existence in many
countries seemed to matter little, the more addresses that could
appear in the press the better. The escape from isoclation in one
country lay in amalgametion with other isnlated commenists in nther
countries - the end result remained, nof course, isnlation, but on
such a grand scalel!

But what were they left with, other than this perfect centralised
machine? The revolution did not come. It is hardly suprising that
many of there members started to question the line of the organisation,
The problem seems to be that the organisation could not tolerate,
guestioning. 1Instead they entered into a fantasy world, where p#lice
spies were trying to wreck them, The theory developed that their

was an international conspiracy of the hourgeoisie to prevvent

the proletarian revolution. Increasingly the pages of World Revolut-
ion became unreadable, being mishmashes of fantasy and megalomania.

A paper that is suppossd to be read by working people became .
diffiuclt even for people gho had been reading it for some years

and were aware of the particular style and jargon used by that sect..
Then came disaster, for the Britssh section lost about half of its
members, most of whom (including some long-standing communists)
entered the void of political oblivion. They have since become
increasingly introspective and obsessed with their own importance.

From this split emerged the small group that publishes the Bulletin,
yet they seem to have learned liftle, Possibly they are aware that
the extreme sectarianism pf the ICC is obsolete, but that is about
all, Their principal obsession is the question of organisation. In
fact this dominates their 'disciplined theoretical work! to date.
Presumably they will go on with this, supplementing it with lengthy
theoretical documents on world shattering ebents, nver which tiny
groups can have no influence whatsoever. All in the interest of
building a new 'pure' party. Thus their response to this very trying
time for revolutionaries is for us to sit around in small groups of
6 or a dozen or so, and talk to ourselves, Presumably when we have
got fed up with that we will be free to sink into poltical

oblivion - 2 state that will perfectly match the impotence that
their schemes offer.
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What their concept of organisation mffers has got nothing to do with
the lessons of working class struggle. Rather it is a remnant of
their leftist heritege, appearing remarkably similar to the ideas © =~
of the Trotskyist 4th Internafional. Lacking @ mass movement, what
you do is to create an internationzl leadership and wait fer the
working class to follow it, having been shouwn the brilliance of the
leaderships lines. For the Trotskyists such 2 position was ludicrous
(not to mention counter-revolutionary), but what can it possibly be
for groupd pf the miniscule size of the left communists.

Far from the position of the Bulletin, it is not sufficient to simply
say that 'it is not a question of centralisation or not, but what
kind of centralisation'. Their experience of centralisation is far
from unique, in fact it seems nearer the norm. Thase of us who
formed the Social Revolution group in 1975 had faced similar problems
with the Socialist Party of Great Britain, the comrades who set up
Solidarity back in the late fifties were reacting against the
centralism of the Trotskyists., It is hardly suprising that the
libertarian, councillist and left communist 'movement’ is sprinkled
with people with similar experiences - in many ceses it was

precisely that experience that led to s rejection of their former
politics.

What then is our alternative? Let me just say that none ofl us regard
the current situation and state of orisnisation as ideal. Intercom
is the best ue can manage at the moment. The guestion as to what
form of organisation we would ultimately like to sce is one that
would produce a variety of answers. Ue all agree that the struggle
for revolution reguires the astivuaty of groups of revolutionaries

(as part of the ongoing class struggle, rather than some abstrcat
leadership). UWe all agree that for the groups to be isolated from
each other is & recipe for defeat - otheruise ue Would not contrib=-
ute to Intercom, the main purpose of which is to bring revolution-
aries together. However, ue certainly do not think that the time

is right to create another unified organisaticn. Our experience of
them so far has been that their impact was totally rnegligibles. Those
of us in Solidarity left because the interneal arquments reached

the point where they were paralysing our external work, wWe WETE

sick of contemplating our revolutionary navels - and we suspect

that the comrades setting out cn the Bulletin project will get

sick of it too one day. Howevfr, given the current situation it
seems likely that any attempt to set up 2 unified organisation

will meet the same problems we experienced in the past.

What ge set out to do was to talk to members of rur class, rather
than to members of our sectss Thus the Aberdeen comrades set up
syubversive Graffitti, the Manchester people started u;ldcat and

we in the Petteries have started producing Carcless Talk. Mnre-
over ue are not alone - the number of similar sheets being produced
seems to be growing. Ue would hardly claim to be responsible for
the other publications, but it cen be seen that we are nert of a
general trend. All these newsheets carry some lobal, some national
and some international stories. The decision to feature local stories
is not because ge think that the revolution is going to start in
nberdeen, Manchester of Stoke-on-Trent, but because we see it as a
way to let our fellou. workers realige that important struggles

do take place in their sun localities and not just in far away

or 'important! places. AnJ let us be frenk, their is a propaganda
decision involved too. UWe believe that workers will be more likely
to read revolutionary daterial if it is directly relevant to them
and is written in a style that is accessible to erdinary people.
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Now, times are hard, as the Bulletin correctly points out, revolut-
ionaries are isolated znd feedbagk is very limited from our effortse
But can they honestly say that ue are more likely to despair and
despondency thanior the ICC and CWG are with all their fine talk

and introspection? At least with out more realistic assessment of
our oun importanwe we are unlikely to give up because nobody

follous and the revolution does not come next week!

1f it is ridiculous to try to set up a unified organisation nou, it
may not be so in the future. But any orgsnisation that is set up
must be based on a re=l existence, with 2 real memebrship in
strong, functioning groups. In other words it must be built from
the bottom up, in answer to a real need.,. It will be created as a
result of increasing werking class struggle and will grow or die
with that struggle. Our task nouw is primarily one of working
touards such & situation, of creating locsl groups, spreading
propgganda and discontent. Sometimes this uwill be in the form of
specific interventions, but in. times of dounturn in class struggle
will take the form of more genersl propaganda. At the seme time it
is ipportant that the groups retain contact with each other and
don' t develop in isoltasion. It is vital that discussion continues
in print and face to face. That is why we set up Intercom, to

work for the strengthening pf revolutionaries, to overcome their
isolation - not as the Bulletin and ICC =2llego, to perpetusate

our sepeeatenecss and diversity, What the eventual ocutcome will be
will be determined by the seriousness of the revolutionary

milieu in its desire to co-operate and overcome the sectarianism
that poisons us at the mement. What seems inevitable is that

when an organésation is formed we will have learned the lessons from
the past and have rejected the notions of 'centralism' being
peddled at the moment, seeing them as more likely to cause problems
than to solve them,

LOUIS ROBERTSON

NOTES :
1., THE COMMUNIST BULLETIN 3, article entitled "Ultraz Left Revieuw"
on page 48

2. The same artééle, page 44.

3. THE COMMUNIST BULLETIN 3, article entitled, 'Letter dout the
Cult, page 44

4,.The COMMUNIST BULLETIN, p 47

5. WORLD REVOLUTION, NoS50 June 1982, artikle, "Solidarity lies a
mouldering in the grave sescsee. but its localist soul is
marching on./

6. See verious issues of WILDCAT, SUBVERSIVE GRAFITTI, CARELESS TALK.

THE COMMUNIST BULLETIN can be obtained by writing to: The Bulletin,
c/o 5.9 George Street, Aberdeen

WORLD REVOLUTION can* be cont@cted at: BM Box 869, London WCT 3XX.
They ask that there be no menticn of their name on the envelope.
THE CWO can be contacted at: CW0, PO Box , 283 Clarence Drive,
Glasgow G12. They publish the peper 'Workers Voice' (probably the
meet readable of the left communist publicatiocns).
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TEE CURRENT ANTI-WAR DIRECT ACTION AND THE PEACE CAMPS

I'd 1ike to discuss the current anti-war direct action and the Peace
Camps in Fritain by contrasting the article in CARELESS TALK February
issue 'After the Peace Camps' with the article 'War and Peace' in Subversive
Graffiti no.8.

Foth articles agree in that they argue that to end war people need
to overthrow the whole capitalist system. Iowever there is a difference
in emphasis in the articles. The CARELESS TALK article gives the impress-
ion that 'overthrowing the whole system' is an alternative to today's anti-
war direct actions. Instead of blockading military bases, people should
be making a revolution.

The SUEVERSIVE GRATFFITI article on the other hand argues for the anti-
war direct action to be more effective (eg rejection of dogmatic pacifism)
and for this action to be considered and proclaimed to be part of the
struggle to overthrow all authorities and totally transform society.

I think this second approach is more productive. Fecause today, when
the majority of people are not revolutionaries, what in practice does it
mean to advocate 'overthrowing the system' as an alternative to taking anti-
war direct action? I think in practice it would mean handing out leaflets
advocating overthrowing the system instead of taking direct action. Now
I've nothing against handing out leaflets (I must have handed out millions),
on the contrary its very its very important to spread our views as widely
as possible.

But I believe that a majority revolutionary consciousness will arise
mainly out of social struggles against the system (at the workplace, street
riots, anti-war, anti-nuclear etc) rather than just from revolutionaries'
propaganda. Thus, where such struggles have a potential for generalising
I think its more productive for revolutionaries to be involved,with an
openly revolutionary attitude, rather than only to write about such struggles,

I think also that people becoming revolutionaries is not just a
question of having certain ideas. For a revolution to take place people
will have in practice to overcome the habits of obedience to authority, fear
of breaking the law etc. which I think can still affect people deeply, even
after they have intellectually rejected such attitudes. Taking direct action
I think helps people to reject habits of obedience to authority in practice.

Some may agree that revolutionary consciousness arises out of social
struggles but argue that the Peace Camps/anti-war actions are not such a
struggle, they're just a single issue campaign we should not become involved in.
I would say its important to distinguish between on the one hand, CND, CND -type
propaganda, CND marches etc and on the other hand invading and blockading
military bases, direct action. I would not join CND, give out single issue
anti-nuclear leaflets, I'd only go on a CND type march if I was giving out
revolutionary leaflets or taking direct action.

But anti-war direct action I think is very different. Intrinsically
it is implicitly challenging the whole set-up where most people are passive
spectators leaving the important decisions to the authorities. And this can
be made explicit by what revolutionaries involved say/write before during
and after such actions. Also the nature of the direct actions can be dev-
eloped to challenge the system more explicitly and fundamentally (eg a mass
occupation that drives off the police rather than a sit-down where everyone
allows themselves to be arrested).

Finally, I think the CARELESS TALK article may under-estimate the
consciousness of those involved in the direct action/Peace Camps. Certainly
there is no one view-point all hold to. From a very limited involvement ( a
demo organised by Lossiemouth Peace Camp and a festival and blockade at Faslane)

CONTINUED. ..



it seems the most influential viewpoints amongst the participants are pac-
ifism and anarchism. Ok, those involved in Intercomm would probably have
significant differences with most people involved, but I'm sure the majority
involved are against all wars (not just nuke weapons ) and most have probably
some idea of there needing to be a major change in the entire system. Its
important to realise that almost all the direct actions have been carried
out outside the CND framework. At the Faslane blockade I was involved in
there were no CND (or any other) bureaucratic order-givers to be seen. In
fact the action was really good for its self-managed nature and the commmit-
ment of those involved.

Mike (Aberdeen).

P.S. There are good articles on anarchist involvement in the resistance to
the Comiso Cruise missile base in Sicily in INSURRECTION magazine, 80p from
A Distribution.
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::: On 13th December 1982 one  thousand women blockaded the United
States Air Force / R.A.F. Base at Greenham Common in the south of
England. This was to oppose the siting of new nuclear Cruise missiles
there. They succeedzd in causing serious disruption at the Base that day
-~ despite the violence of the police in manhandling and hitting protest-
ors. The police brutality was predictably ignored by the mass media.
The police arrested three people, including one woman from Aberdeen. She
will have to appear in court at Newbury, Berkshire sometime in the New

I
|
|
Year. |
|

::: Despite evictions end imprisonment, the Vbmen's Peace Camp continues
outside the Greenham Pase. The Greenhem women say " As women we

have been actively encouraged to stay at home gnd look up to men as our

Bit we reject this role. % cannot stand by while others are

"

protectors.
organising to destroy 1ife on our earth.

sk : .
**¥* NATO wants to put 160 Cruise missiles at Greenbam and at Molesworth,
Cambridgeshire - as part of the 572 new nuclear missiles planned for

Wstern Europe.
sk
sk East and West, Governments spend a fortune on weapons = at the same
time attacking their populations gtandard of living. The Tories,
backed by the Labour Party in Parliement, spend millions on nurder in the
South Atlantic and Northern Ireland - but Thatcher is refusing to give the
low paid health workers a rise. Wy should resources be used like this,
only to increase the power and profit of a small elite? Vy shouldn't the
world's wealth belong to the world's people, sand be used to benefit all?
ke ok
ek People need to oppose all war-mongering goveraments, no matter what
flag they've got painted on their nucleer bombs. The Polish workers'
mass strikes and sireet actions have weskened the Warsaw Pact war machine.
Bat one year ago the Soviet and Polish rulers imposed martial law
to try and crush the people's resistance. Nevertheless the class struggle
between rulers and ruled continues - on both sides of the iron curtain.
*k
*#% From Gdansk to Greenham Common we can only rely on our own collect-
. jve direct action. If we leave it to Governments to ban the bomb
and iuprove things, we'll wait till doomsday - literally. Actions like
the blockade of the Greenham Base can be a atep towards the mass direct
) action needed to reclaim the whole planet for its people.

We invite comments on this leaflet, and welcome requests for more infor-
mation and literature. DIlease write to : Subversive Graffiti Collective,

e -  *w I . B Y a1 B Y



FEB.
REE?

AFTER THE PEACE
CAMPS.. ..

At the moment there are several
peace camps scattered throughout
Aritain, including the now famous
Greenham Common. UWhat ultimately
are these camps going to achieve?

The hopes of the people in the peace
camps are that Cruise missiles can
be kept out of Britain. This they
believe will make war less likely
than if we accept Cruise.

It is possible that keeping Cruise
missiles out of Britain may alter
the chances of war very slightly,

but no one can believe that stopping
one missile will mean no more war.
Why then do the peace camp people
call their campgs 'peace camps'?
Surely this title means that they
want peace, an end to all war and
this aim is good. All sensible
people should uwant an end to all
wars.

CAUSES CF WAR

Jhat the people in the peace camps

do not seem to understand is what
causes war in the first place or

what causes society to accept the
~aking of bombs, guns, missiles, etc.

The usual story from the media in
Britain or eve~ from the schools
is that we neec 211 these horrible
weapons to stop horrible Russian

CONT'D ON Z3CK PAaGE
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DAGE

As we go to press, the water workers
have just announced ‘their intention
to go on strike. But does the Neuw
Year offer any hope for this group
of workers faor a decent wage?

Since the election of this governm-
ent, the lot of workers striking

for wage rises has not been a happy
one. Quite willing to spend billions
on useless nuclear weapons and

pouer stations, willing to give exp-
ensive bribes to their lackeys in
the police and armed forces, and
enormous wage rises to their friends
the bosses, the government has been
intent on grinding everyone else
into poverty. To achieve this they
have forced long disputes on work-
ers in the public sector. First
steel workers, then civil servants,
railuay workers and finally the
hospital workers, all have been
taken on for long fights and have
been beaten.

unions against workers

The time has come for us to ask,
why has this been the case? We can
see three reasons for this. One, a
tough government,determined to
restore profits at the expense aof
our wages and benefits. Two, the
recession, which has made wage.

rises even harder to come'by, and

intimidated striking workers with

the threat of the dole. Three, the
continuing reliance of workers on

Trade Union to fight for them.

some people may find it strange that
ue see the unions 2s part of the
problem. So we must look more
closely at what they cda.for all
their fine talk about unions encou-
raging workers' unity, in fact

what they do is to devide workers.
Look at the rail dispute - uwhen

one union (the NUR) was on strike,
the other (A25LEF) told it's members

- }
to work normally. When 15LZ7 struck
a~2 sone "WUR members wantec ta care
2% b selidarity, theiz 'lesders?
talr them to zo back to wark. The
e~lth dispuze uz: effectively

"UNITED WE FALL

so,botaged by the unions. Despite
massive support for an all out
strike, the unions kept on putting
it off, instead relying on partial
disputes.

After months of struggle they

finally called a DAY of action and
then split up the national unity of
the workers by calling regional
actions as a follow up. Only when
Christmas was coming, when the
struggle was failing, did they make
noises about an all out strike,
Ofcourse by then it was too late =
they were able to save their
reputations when there was never any
chance of being put to the test.

G0 RIGHT AHEAD ! evervYBoODY
E\SE DOCES!

TR
il |

‘nalgo scabs

Locally their actions were even
more blatant. +hen the Day af
Sction was called in Zeptemser, the
response was pretty pathetic, but
the actions of one union might help
explain why. MNALGI has members in
the Health Service as well as in
other areas of public service. So
what did they do? Recommend that
all their members support their
collegques? NO! Their Stafford
office sent round a letter, saying
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they thought it would be a good idea
if people supported the health wor-
kers, but of course they could not
instruct anyone and members must
realise that support would probably
lose them a days pay, or possibly as
it was a friday, three days pay, and
if they did, NALCO could do nothinag
to help. WJith those kind of
friends, the government must have
been laughing. The trouble is that
this is not an isolated incident,
everyone has some anecdote or other
about the way unions act against
their members interests.

union reform?

I“any people recognise that this is
the case. Eut what_do they say is
the answer? Reform the unions, is
the cry often raised. We think
that this is a pointless exercise.
It would take too long to get
changes through the unions' rule
books, or to get 'better' leaders
€lected. Cven then there would be
Mo guarantee that the new crouwd
would not behave in the same way as
the old lot. In fact there have
been enough exauples of well-
intentioned people getting elected
end then behaving in the same way,
to make us think this is more likely
Lo happen than otherwise. Neither do
ve think that there is much paoint
in tearing up your union card, esp-
eci=slly as many people need ther in
order to get a job. What we

chould realise is that the unions
are at best irrelevant to our
needs, at worst harmful. To have
any chance of success, strikes

need to unite all workers in an
industry or even to involve work-
ers in others. The best way to
achieve this is to talk to other
workers, to picket their place of
work and ask for their solidarity
action. All strikes should be
controlled by the workers involved,
not by small committees of union
hacks.

the next step

tven if strikes are carried out in
this way, they can only lead to

temporary improvements. Inflation
and nnemnlovment mean that ue Raue

to constantly fight simply to
maintain our standards. Ue need

to go beyond such piecemeal

issues as uwages struggles, instead
of fighting over the crumbs, we
should be trying to take control
of the bakery itself.

KREREXRAH AN KRER KKK WK AR R KRN AN

¥In Britain, th wealthiest one per *
*cent of the population own and *
*control more of the accumulated
¥wealth than all the uwealth which
*could be collectively pooled by
¥the rest of us. (Final Report of
*the Royal Commission on the Dist-
*ribution of Income and Wealth)
“The top 139 of the population oun
*90% of the land and over 50% of
¥*the housing.

MM MM MM MM AN M M AW WM VWA MMM A AM VNS M OA A AW OAA A S ow W
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POWER TO THE NATION....
OR WORKERS’ POWER?

Nationalisation is the policy of
the labour party and various other
left wing groups and parties. They
believe instead of industry run by
individuals making personal profits
by exploiting workers, industryv
should be run by the state. They
also believe that the workers won't
mind if the state takes the profit
(as well as the taxass) since the
state will (obviously!!) use this
money in the workers interestil

le have all witnessed the calibre
of person who is driven Dy ambition
into achieving political power, the
people who try to give the impress=-
ion of saintliness and a desire to
achieve justice aluays change upon
achieving power; either pouer
corrupts or the corrupt disguise

Some of the left-wing groups believe
that state ownership will put an end

‘to alienation, i.e. a feeling which

arises from doing work and making
things for other peoples' benefit,
especially if it is pointless and
boring work like making part

T1294b all day, or shuffling bits of
paper round an office. But is this
likely? UWe will still be doing the
same work, but instead of a_boss ue
can know and hate, there will be the
faceless control of a distant state,
comething more likely to increase
slienation rather than reduce it.

After realising that Nationalisation
and State Ounership are no better
than private opunership and can some=
times be worse, the next step is to
find an alternative for running

themselves to achieve power. And
yet despite all the evidence, the
supporters of nationalisation
believe that those in control of the
state will use their increased
econonic power to help the oppressed
or the exploited rather than use

it to exploit and oppress still
further \

industry, a way which benefits the
people who work in it rather than
those who own it, whether they be
individuals or the state.. This alt-
ernative is workers controlling
their workplaces which will be owned
by the community as a whole. This

WE INTHE CONSERVATIVE
PARTY RECOGNICE THESE
BLACK RIOTERS TO BE
THE WORST KIND OF

HOOLIGAN 3 AND suavipc;was.
WE MUST SHOW THEM
wHo 15 BOSS !!

BY ATTEMPTING To SHIW %
WE INTHE LABOUR PARTY THE PEOPLE “who IS"EDSS
RECOGNISE THESE BLACK | | THE GOVERNMGAT,BE (T SOCLES
CAnowuire) RIOTERS TO BE THE | | OR TORY REVEALS ) TS T*T‘:i}
- NE
WORST KIND OF HOOLIGANS (N TENTION — FUPPRESSING 102

2 PEOPLE,
AND SUBVERSWES. T DEMocRACY Wikt NEVER £XIST

WEM“ST SHOW | |AS toNE As THEREARE GOVERN™
- THEM WHO 1S B0Ss!!

MENTS AND GOVERKWMEN TS Wit

CONTINUE To gXisT IF wi.;_
RETAIN CAPTALISM - Kiee 1T ;

S {|levickeY FoR wgﬂ;mssmxf.




can be achleved by wOorkers organis-
ing tHemselues for direct action and
strikes.

Workers control is not easy to
obtain. For a start, the unions are
vorse than useless because they are
run by political minorities who
vant to retain or increase the
power and privilege they already
have-they want Union control or
State control, not workers control.
By leaving the struggle to the
unions, it is possible that they
might win, but the workers will
aluways lose.

It is also probable that the first
attempts would have encounters with
the law after trying to "steal" a
factory, This would illustrate the
"real thinking behind the State and
it's machinery, which is to maintain
privilege. The owners of the facto-
ries ouwe all they have to past
exploitation of workers i.e., steal-
ing from us; money is only given
value by labour: you can not eat it
or live in it, you have to pay some
one to farm or to build. If you
consider justice rather than lau,
workers taking control of the work
place is taking back what is their

THEY'VE GOT To B '.TOK(NE.\

VOTE LABOUR - THE <
PARTY OF T E WoRKING THEY REPRESENT TME "Good
2 SIDE oF CAPITALISH AND SEEK

TO WATER DowM ALL FOAMS of
REVOLUTIONARY s'raua,i.e/

{ \,a*f,//if DONTVOTE FOR THE
/a‘d N SOUALIST WoR KERS
&3 /) oty ot somus!
L'ﬁ } 1 TRULY REPRESENT

THE woRrKinG CLASS-

THEY MAKE M& PUKE
AS WELL \DON'T THESE
DUMBOS REALISE THAT]
NO PARTY CAN REPRESENT
TRE WORKING (LASS 7}
TMESE *REVILUTIONARIESY
OREANISE ALONG THE
CSUAR AUTHORITARIAN
LANES. THEY PLACE
MOAFE IM BoQTAMLE ON
THE PARTY THAN ‘mil
- PEQPLE .

DK YEAW ! WE MosTHT
FORGET To oVERTHROW
THE BossesTo0!

INOTHER WORDS:
WATCH YouU DoNT
STEP.oui OF

- Z31FL wur
7 A SUCCESIFUL REVOLUTION c.wm:_wgg
@] DIRECTED By THE PEOPLE, NOT THE

It »
| i PARTY, SAY “wot T9 STATIST

LANE INTHEIR POST-| | LENIANSTS AND'YES  Tp THE PEQILES
——
aEvoLUTIONHRf OVERTHROW OF ALL STATES!:
EMNIUGH TALK: WwE'VE GOT 4 WHOLE
SociETy!! SYSTEM TG SMASH L)
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own, rather than stealing.
Jorkers control then, will be very
difficult to achisve, since the
ouners, the government and the law
will try to stop it, Ue can not
expect the best t-ings to come
easily, we have ta fight to get
what is rightfully ours. Using a
bzllot box does -at get us zny-
where, uhen the zlternatives =z=re
the same, when t-2se in pouwer stay
in power and thos who oun

in power and those who own us
continue to own us.

Leaving our problems for the unions,
the government and other institut-
ions to sort out, not accepting
responsibility For ourselves is not
only laziness-it Is suicide! uhat
we must do as qguicxly as possible

is ORGANISE OURSELJES!!

AR AR R AR TR AR FERRAFTT AR A AR R R FHERR AL NAN H A

IDLE CHATTER

Military spending now totals close

to £1,000,000,33C a day while

UNICEF, trying hara to help those
children in the warst poverty, had

a total income of £171 million in
1981. That is the eguivalent af

? hours 10 minutes military spending.
\from 'World Military and Social
Expenditure 1982)

KXELXEARKRR LR LA LARRR R AR AR L, X %

The number of peozle estimated to
have starved to cdeath last year
was over 30,000,329, This is the
same as a catastraphe on the scale
of Hiroshima evers/ other day.
«hile people zre Cying in desoerate
need of food the -roductive pbuers
of society are usz=d not to satisfy
this hunger but ta produce the
enuivalent of & tonnes of TNT for
every human being.
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Production of w
only if a profit
those wh own tn
equipment and m That is

why fooc is nat produced and transp-

orted to the nillions who are star-
ving, That is why luxury office
blacks are teing Suilt for dusiness=c
while there are in Zritain alane -~ =-
- 3 " rsgistered homelaesg f=- i1 ‘



Cont. from page 1
‘communists from killing us or

taking over our country. This is
rubbish. The average American,
Russian or Chinese person is going

to be concerned about normal things,
like getting to the shops aon time

or being poor, not howu soon can they
invade Britain. Just as the working
class in Britain do not all want to

go and live in Russia, the Russians
will not really want to live here.

The people who really want the Bombs
and Missiles are the Leaders and the
wealthy scroungers they represent.

Mrs Thatcher, Ronald Reagan, Andropov,
Michael Foot and the Royalty, they

all have great wealth and power,

this is what the bombs are to protect.
If one or other of the world leaders
thinks that their position of wealth
and power can be made greater or

more secure by war, then she or he
will order ordinary working class
people to go out and fight whether
with conventional or nuclear weapons
as required.

THE GREAT DECEIT

It seems insane that the masses of
the world accept this crazy, frigh-
tening situation, but it is not
that ordinary people are stupid,

it is the cunning that the leaders
and the rich use against us. They
make us run our lives for money, we
work for it, we use it, we come to
need it, and often ue die for it,
yet money is only so much paper or
metal. Gold, on which the economy
of the world is based is just a
pretty metal not really much use

at all. You cannot eat it. 3ut

of course the rich make sure you
cannot live without money, by even
charging tax and rent for the land
we live on. Uue knou the rich and
their leaders did not actually

make the land. They never actually
make anything but they claimed it
years ago, so we must grin and pay
up.

“rinted and published by the
‘areless

Talk Collective, c/o
cox ctey; 195 Dimsdale Zarade
~83t, Jolgtarton, VYewueastle,

LAPPE., TS T S0 BALLERS.

AFTER THE PEACE CAMPS...
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When you ask why we cannot organise
a world where all the workers co-
operate together you are are told it
is impossible, no one would work,
there would be crime everywhere and
that we, the ordinary people of the
world, cannot do without leaders

and governments.WJe are capable as
workers of making everything ever
made, of understanding all the
stupid rules and lauws, but not get-
ting on peacefully with each other.
In answer to that we might ask,
"when have the workers ever started

a war?". There is a whole rotten
system of lies that makes up

society today. It tells us that 3C
million people starve to death :
gach year while we cannot affard
heating for the old or care for the
sick, but we can afford Rolls Rayce
cars and palaces and missiles. The

whole capitalist system is disgust-
ing and should be got rid of. Let
us see what the workers could do
without bosses.

- " .e?
E.O.
the people in the peace camps
welcome to the struggle, but
mistake the symptom for the
illness, Capitalism kills in lots
of different ways. If you uwant
peace then fFight the system. Cnly
when we have a world without leaders

and without rich and poor, only
then can we have an end to all wars.

BEFQ

za to
I say,
do not
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Jestroy the State
Before It's TOO Late,

1t's no use trying to Ban the Bombd without cpposing the secial and
ecanamic structures that preoduced it. CND's strateqy ef influen-
cing the Labnrur Party failed in the 1960'g.and it will fail now.
It was a Labour government wvhich ficst deaggoped Britaint's indep-
endent nuclear déterrent (without elector&l mandate) and which was
alse a feunder member of NATC, And it was¥the last Labeur gevern-
ment - coentaining such well knoewn leftists as fFoeot and Benn -
whieh =sent £1,0 27 milliecn updating Pmlaris.

@cvernmerts and Par:‘rs are nat influenced hy otderly pretests and
disciplined marches - r§ matter how hig. We sheuld be seeking te
develap tactics uhich d'crupt the ecenemy and upset the smeoth
running nf the state macr.mery. The slternativg te asking others
tn act on our behalf -~ threugh passive petitionfnqg, l@bbydng MP's
and peaceful demo'!s - is %o 17kr direct sction.cont ed by the
participante themselues, nat o’ t-e Pelice nr CND steuards. Fer
example: mass civil dise-edience; mczc.pation of airbases/army
recruiting offices; incistrial action by uerkers in nuclear and
related industries; ihe spreading cof "“secret”" infermatien and a
general refueal to ca-nperate with the warf:re =l2te.

THE STATE 1S PREPARED FOR MILLIONS OF US TO BE MURDERED SO LONG AS
IT CAN SURVIVE IN UNDERGROUND BUNKERS AND EMERGE TU RULE CVER
WHATEVER IS LLCFT.

Qur lack ef selfe-directien in the question of war or peace reflects
rur poumrlessness in other azspects eof our lives, UWe sheouldn't
irnitinets th: elites uhich deminate our society by hegging them

£~ siz-rrm Ayt rcek te take contrel aver oum ecwn lives threugh the

8 -7 "nie At -11 gevernments and ruling classes. Bath in tke

state capitalist East and in th: private cspitelist West, the enly
sanAealterncztive is a self=manager saciety which abolishes hierachy
at werk, at sehocl, in the family and in the community. In ether
werds a2n Anarchist society.

p&p Crewe Anarchist Group.

For more informatisn about the agraup the North UWest Anarchist
Federation, please urite tr:

-y

,""- ," \ : "_ C . A - G .
o \ c/a Camm St. Cemmunity Centre
}_7.____,% (0ld Cn-0p Facteory)
\(, ; Camm Street
o Crewe
"\- -
e Cheshire

sr in Steffordshire, write to: Careless Talk, c/=» M. Stene, 195
Dimsdale Prrade lUest, Jalstanten, Newucastle, Staffs.






