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Introduction

by Geoff Brown

The history of syndicalism in Britain is in-
extricably linked with the activities of Tom
Mann in the years just before the first world
war. Tom Mann (1856-1941) is an outstanding
figure in British labour history. In the 1880s he
had been closely associated with the early deve-
lopment of the Social Democratic Federation;
in 1889 he came to national prominence as one
of the leading figures in the London dock strike
of that year. If his career in the labour move-
ment had ended at that point he would have
been sure of some recognition as a founding
father of the trade union movement. But Mann’s
contribution did not end there. In the 1890s he
became the first general secretary of the Inde-
pendent Labour Party; he was a member of the
Royal Commission on Labour; he played a lead-
ing part in the establishment of the Workers’
Union; and also dabbled in non-socialist radical
reform movements, like the National Democratic
League for which he acted as organiser in 1900-
1901.1 Around this time, attracted by the pro-
gress of the industrial conciliation and arbitra-
tion schemes being enacted, he left Britain for
what was to be an eight year stay in New Zealand
and Australia. But, as the accounts in his mem-
oirs and his earlier book From Single Tax to
Syndicalism make clearhe was juickly disabused
as to the benefits accruing to the working class
from compulsory arbitration, conciliation
schemes and lack of effective trade union organi
sation. Basing himself in Melbourne Mann
turned increasingly to his old concerns of trade
union organisation and social democratic agita-
tion, most notably in the Victorian Socialist
Party whose paper The Socialist he edited. The
two strands of work went hand in hand. At the
end of 1904 in fact he seems to have argued
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that trade union work was being neglected, and
said that “I maintain that highly organised
Trade Unions are now, and will be in the future,
vitally necessary for attaining and maintaining
the standard of efficiency and well-being . . . The
Unions are still more effective than any other
machinery the workers possess.’ 2 But a reading
of his long pamphlet of 1905, Socialism, leaves
no real doubt that trade union work was merely
asecond, albeit indispensable, string to the main
thrust of political action:
“The battle of the working-class against
Capitalist exploitation is necessarily a politi-
cal battle. The working-class cannot carry on
its economic battles or develop its economic
organisation without political rights. It can-
not effect the passing of the means of pro-
duction into the ownership of the community
without acquiring political power.
“To shape this battle of the working-class in-
to a conscious and united effort, and to show
it its naturally necessary end is the object of
the Social-Democratic Party.”

In September 1908 Mann was engaged by
the Miners’ Association of Broken Hill as an
organiser. The biggest of the mining companies
had announced that when a two year agreement
expired at the end of 1908 it would introduce
wage cuts. Mann put in two months very suc-
cessful organising work, which contributed to
helping the union to feel strong enough to put
in a set of counter-demands. On January 1, 1909
the lock-out began. The dispute was taken to
the Arbitration Court — with the unions seeking
and getting an injunction to stop the Broken
Hill Proprietary Company from closing its
mines. The Arbitration Court, having ruled in
favour of the unions, had felt obliged to add
that there was little chance of enforcing the in-
junction. The mines did, in fact, close. In the
three months while all this was happening police
were used ex tensively (with the agreement of the
South Australian Lib-Lab coalition) to enable
“free labourers” to keep the smelting works at
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Port Pirie open. It was only a matter of time
before the workers both at Broken Hill and Port
Pirie were forced back to work on the employers’
terms — but when this time came the companies
had decided not to re-open the mines. Ian Turner
has summed up the Broken Hill dispute.in the
following terms:

“For the unions, it was a major battle and a
total defeat. The mine-owners had clearly
been the aggressors, but the forces of the state
were aligned with them and against the
miners, while arbitration, the instrument
which labour had created to ameliorate its
conditions and secure its strength, was found
to operate as a bludgeon against the unions
when they aggressed but to be ineffective
against the employers when they were the
offenders.”

Mann drew many of the same conclusions.
Broken Hill was the “Damascus Road” in his pro-
gression to Industrial Unionism, He wrote later
that: “During the latter part of 1909, I devoted
special attention to industrial unionism. As a
result of the Broken Hill experiences. I realised
more clearly the need for perfecting industrial
organisation. It was plain to me that economic
organisation was indispensable for the achieve-
ment of economic freedom. The policy of the
various Labour Parties gave no promise in this
direction, nor did the superadding of political
activities to the extant tyspe of trade unionism
seem any more hopeful.”> Mann embodied his
conclusions in a pamphlet The Way to Win:
Industrial Unionism; and he began to act on his
conclusions by convening a conference of trade
unionists at Adelaide to discuss the subject. In
a leaflet written in July 1909 to publicise the
conference Mann stated that one of the declara-
tions that the conference ought to make would
be phrased on the following lines:

‘““that the present system of sectional trades

unionism is incapable of combatting effec-

tively the capitalist system under which the
civilized world is now suffering, and such
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modifications and alterations should be made
in the existing unions as will admit of a gen-
uine federation of all organisations, with
power to act unitedly for industrial pur-
poses.”

Mann left Australia at the end of 1909, and
retumned to Britain, via South Africa, in May,
1910. In his statement to a press representative
on his arrival he said that he had no other plans
than that he was going “to advocate especially
that kind of unionism known as industrial
unionism. He attached far greater importance
to industrial organisation at the present time
than to political action; the weakness of the
existing union movement was extremely piti-
able, because of its sectional character.”® Mann
said more or less the same sort of thing (though
at greater length) at the series of meetings or-
ganised to welcome him back to Britsin. At
one of these meetings, organised by the Social
Democratic Party in London on May 23, Mann
was showered with compliments by the leaders
of British social democracy. Hyndman referred
to Mann ‘in glowing terms, saying that “we have
had no more intelligent, active, vigorous and
capable exponeént of Socialism than Tom Mann.”
Ben Tillet, the secretary of the London Dock-
ers’ Union and Mann’s longtime close friend,
followed with a eulogistic speech about Mann’s
work for the dockers in Britain and Australia.
Harry Quelch, the editor of Justice, gave the
last speech before Mann rose to speak. Quelch
said that Mann’s work in Australia, as substan-
tial as it was, “was a nothing compared to the
work he could do here . . . On the scene of self-
satisfaction which we had now reached Tom
Mann came as a disturbing element — and we
wanted someone to wake us up.” Mann began
his hour long speech by returning Hyndman’s
compliment. He acknowledged that twenty-six
years previously it was from Hyndman that he
had received his “economic education” This
education — an understanding of the economic
interpretation of history, of the class war, and
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“of the fact that the very existence of the
capitalist class rested on surplus value” — was,
in Mann’s opinion, precisely what many of the
leaders of the British trade union movement
lacked. In the critique of the trade union move-
ment which followed, Mann placed the sectional-
ism of the trade unions at the centre of his argu-
ment. The hope lay in unification. Political
power, he felt, “could best be obtained where
the men had first been organised industrially.”
Though he was careful to add that “nothing
that he had said or done went to show that he
wanted to destroy or disrupt the existing unions
— he only wanted to improve them.” But, having
paid so much attention to the need for industrial
organisation, he ended by throwing a palm in the
direction of political work. “Loud cheers,” said
the report in Justice, “greeted his declaration
that he was joining the Social-Democratic
Party.””

Mann’s membership of the Social Democratic
Party coincided almost exactly with the period
during which he edited the eleven monthly
issues of the Industrial Syndicalist. Mann’s rela-
tionship with the leadership of the S.D.P. was
an uneasy one. He did prove to be a “disturbing
element” inside the S.D.P. — though not in the
way that Harry Quelch had hoped. To give just
one example of the sort of thing that Mann said
in his numerous speeches to branches of the
S.D.P. andotherorganisations it is only necessary
to look at what he said at a public meeting con-
vened by the Blackburn Branch of the party on
July 26, 1910. The local leader of the S.D.P.
opened the meeting by declaring that the S.D.P.’s
intention was the abolition of wage slavery and
that it was proposing to field three candidates
at the next municipal elections. Mann, who was
well received, more or less scorned this sort of
approach. He began by saying that it seemed
that the workers in Blackburn had not had “a
glorious time industrially” over the previous
few years. The Blackburn weavers were on the
verge of signing a five year agreement with the
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employers. Mann is reported to have said that
“of all the funny things he had seen he thought
this was the funniest. What was the object of a
union? To enable it to exercise an influence
with a view to resisting the encroachments of
the employing class, and here and there to gain
some modicum of advantage as a result of im-
proved methods of production, always trying
to raise the standard of conditions . . . If a
union was worth its salt, it would never enter
into an agreement of that sort.” Only effective
industrial organisation could, he felt, bring ad-
vantages to the working class. The increasing
number of labour and socialist members of
parliament had done “exceedingly little.” He
continued: “Many had during recent years be-
come so thoroughly absorbed in parliamentary
work that they had given no attention whatever
to the industrial side. They had come to con-
sider that trade unionism had served its day and
was now a negligible quantity.” Mann thought
this attitude was entirely wrong. Industrial
organisation was far more important than poli-
tical work. He went even further in his implied
critique of the S.D.P. (who even at the height
of the successful strike wave were arguing that
“Striking is of little use unless it is backed up
by straight political action.”) by suggesting that
significant change through parliament could
only be brought about when it was preceded by
thorough-going industrial organisation.®

Mann’s numerous speeches of this kind in the
period after his return to Britain soon led to
complaints about him being voiced in the jour-
nal of internal affairs of the party. As early as
August 1910 the S.D.P. hierarchy was saying
that, although it was glad to have Mann back
in the party, it felt obliged to make it clear that
“we cannot altogether associate ourselves with
views to which Tom Mann has given expression
on some occasions. Such views have been taken
in some quarters as supporting a small section
known as “Industrial Unionists™, whose propa-
ganda has been mainly concerned in an attack
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upon the trade unions, and upon political action
in the interests of the working classes upon Inde-
pendent Socialist lines which is particularly the
work of the S.D.P.”® Mann’s case had been dis-
cussed at an Executive Committee on July 24,
when it was decided that Mann should send a
statemept of his position for publication in
Justice,'® But Mann’s clarification of his position
only delayed his eventual departure from the
S.D.P. He resigned shortly after the national con-
ference in 1911. Mann wrote to HW. Lee, the
S.D.P. secretary:

“Dear Sir and Comrade — I hereby tender
my resignation as a member of the S.D.P. 1
do so, partly because of the endorsement by
the recent Conference of the official attitude
of the Party on the subject of war, but more
so because, since my return to this country,
I find myself not in agreement with the im-
portant matter of Parliamentary action. My
experiences have driven me more and more
into the non-Parliamentary position; and this
I find is most unwelcome to most members
of the Party. After the most careful reflection
I am driven to the belief that the real reason
why the trade unionist movement of this
country is in such a deplorable state of
inefficiency is to be found in the fictitious
importance which the workers have been en-
couraged to attach to Parliamentary action.
... .1 am driven to the belief . .. that eco-
nomic liberty will never be realised by such
means. So I declare in favour of Direct Indus-
trial. Organisation, not as a means but as the
means whereby the workers can ultimately
overthrow the capitalist system and become
the actual controllers of their industrial and
social destiny . . . »1t

By this time, however, and in fact for some
time before then Tom Mann did not need the
Social Democratic Party or Justice to provide
him with a platform either for his speeches or
his writings — he had his own organisation, the
Industrial Syndicatist Education League, and his
own journal, the Industrial Syndicalist. To trace
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these developments it is necessary to return to
May 10, 1910, the ddy on which Mann arrived
in Britain after his eight year absence. Amongst
the group of people who met him at Victoria
Docks in London was the journalist, translator
and leading member of the London SDP, Guy
Bowman. Bowman had shortly before been the
manager of the S.D.P.’s Twentieth Century Press.
He seems to have specialised in the study of
developments in Continental socialism. Earlier

in 1910 his translation of Gustave Hervé’s anti-
militarist classic Leur Patrie appeared as My
Country Right or Wrong. In the introduction to
this Bowmanhad suggested the formatior: in Eng-
land of an anti-patriotic paper similar to Hervé’s
La Guerre Sociale. He decided at the time that
the formation of such a paper would not be
very fruitful unless it was connected with a
working class movement, since the people who
were involved in pacifist propaganda at the time
were “chiefly bourgeois”. The growth of the in-
dustrial unionist movement gave Bowman
his chance to combine the two strands, and
knowing that Mann had become an industrial
unionist of sorts and that he was proposing to
return to England, he sought and got Mann’s
aid. Virtually the first words Mann said to Bow-
man at Victoria docks were: “Let’s go and see
the men of Direct Action”, by whom, Bowman
added in an account of the meeting published
subsequently, Mann meant the leaders of the
Confédération Générale du Travail in Paris.!?
On May 30, 1910 Mann and Bowman arrived in
Paris where they contacted many of the leaders
of the CGT through Mann’s old associate (from
the days of International Federation of Ship,
Dock, and River Workers in the mid-1890s)
Charles Marck, who was treasurer of the CGT.
Mann spoke at several meetings (with Bowman
translating) during his short stay in Paris; and
made lasting contacts with the editorial staffs of
the two most important internationalist-minded
of the revolutionary syndicalist papers, the Bul
letin International du Mouvement Syndicaliste,
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and Pierre Monatte and Alfred Rosmer’s La Vie
Ouvriére.'3 Mann and Bowman were greatly im-
pressed by the French revolutionary syndicalists,
and were strengthened in their decision to work
inside the existing trade unions. Within weeks of
their return from Paris, Bowman (as publisher)
and Mann (as editor) issued, in July 1910, the
first issue of the Industrial Syndicalist. A further
issue was published every month for the follow-
ing ten months. Writing in 1913 Mann claimed
that “These publicatiors had a wide circulation
and an immense influence.”!* They continue to
hold a considerable interest.

Particular issues stand out. The issue of
August 1910 on the transport workers includes
the letter issued over Ben Tillett’s name (but
with Tom Mann’s considerable encouragement)
calling for the formation of what quickly be-
came the National Transport Workers’ Federa-
tion.!> The October 1910 number contains
Mann’s record of his first personal contact with
the American IWW leader, Big Bill Haywood,
who in many respects was his American counter-
part.!® In the “Symposium-on Syndicalism”,
which appeared in the November 1910, Mann’s
vivid description of the disturbances at Tony-
pandy during the Cambrian Combine dispute
can be found.!” “Working Class Socialism” by
E.J.B. Allen, one of the pioneers of industrial
unionism in Britain (with whom Mann had
earlier exchanged copies of his Australian pam-
phlet The Way to Win for Allen’s own Revolu-
tionary Unionism), '® is also in this number, as
well as the pungent essay by the South Wales
syndicalist, W.F. Hay, “The Miners’ Hope”,
which so “impressed” Mr. Asquith during the
1912 coal strike. (Asquith was handed various
syndicalist pampnlets “compiled under the au-
thority of Mr. Tom Mann, which gravely im-
pressed Mr. Asquith with the dangerous possi-
bilities of the movement of which the strike was
to some extent an expression. More particularly
was Mr. Asquith impressed by an essay, “The
Miners’ Hope”, written by W.F, Hay ., . . *!9)
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Hay, who made an extremely important con-
tribution to the education work of the Plebs
League and the Central Labour College in South
Wales, wrote a further impressive article “Miners’
Wake Up!” with Noah Ablett, the Maerdy
checkweighman and leading author of The
Miners’ Next Step, in the issue of February
1911.2° The December 1910 issue is valuable
for its long report of the founding conference
of Mann’s Industrial Syndicalist Education
League; and the January 1911 issue has the
verbatim report of the debate, between Mann
and his fellow member of the Amalgamated
Society of Engineers Frank Rose, to which the
young Harry Pollitt was taken by his father.
“How Tom strode about that stage! How he
hammered home the points of his policy! ‘That’s
how 1 want to be,” I whispered to my father,
and I walked home on air.””!

The four or so years before the first world
war were, in Britain, simultaneously a period of
exceptional industrial unrest and a period of
massive expansion of trade union membership.
In 1909 total trade union membership stood at
around 2% millions: by 1914 it was over 4 mil-
lions. The biggest gains were made amongst
“unskilled” workers, with the Workers’ Union
in particular rising from relative obscurity to a
position of major significance among the coun-
try’smajor unions.?? In the ten years 1900-1909
the average annual total of days lost due to stop-
pages(disregarding the exceptional year of 1908
when these amounted to 10,790,000) was some-
where between 2% and 3 million. In each of the
years 1910, 1911, 1913 and 1914 there were
around 10 million days lost due to stoppages. In
1912 the figure was nearly 41 million, 3 In the
“Labour Unrest” period there were, to give
just a few outstanding examples, nation wide
strikes amongst dockers, seamen, and railway
workers in 1911; a national strike of minewor-
kers in 1912 (which explains the exceptionally
high “days lost” figure for that year); in 1913
there was the “Black Country Strike” (which

e
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contributed significantly to the growth of the
Workers’ Unjon) of less-skilled workers in the
metal working industries.?*

But perhaps these figures don’t adequately
communicate the sense of crisis that many
people in Edwardian Britain felt they were going
through. A leading journalist, Philip Gibbs, re-
called the labour unrest in the following words:

“Underneath our gay social life with its plea-
sure and pageantry and sport — the Boat
Race, the Epsom races, Henley, Ascot, Cowes,
cricket at Lord’s, the massed mobs at profes-
sional football matches, tennis tournaments,
music and mirth at the White City — to all of
which I went, not for fun, but as an obser-
ver and recorder of contemporary life with
critical but not hostile eyes — there were
signs and sudden outbreaks of ugly conflict
... The Welsh miners rioted at Tonypandy.
I saw them marching down the Rhondda Val-
ley. I saw baton charges not pleasant to see. . .
There was a general strike in Liverpool to
which I was sent. It was as near to a revolution
as anything I had seen in England, It started
with a strike of the transport workers, and
spread to other unions who declared sympa-
thetic strikes. For many weeks — nearly three
months — nothing moved in Liverpool. The
dockers did not handle any cargoes. The
railway porters came out. The tramway-
men were idle. Even the road sweepers de-
clined to work. Some troops were sent into
the city to maintain order but increased dis-
order because they were stoned by the stri-
kers and were not allowed to fire in self-
defence. They had to retreat under showers
of kidney stones with which the mob armed
themselves. The situation was alarming and
not without brutality among)sthe strikers,
whose passions were aroused.”

The Government’s chief conciliator, Sir
George Askwith, described the situation in Hull
during the same strike in equally dramatic fash-
jon. He records that when he arrived in Hull in
the summer of 1911 he “heard a town council-
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lor remark that he had been in Paris during the
Commune and had never seen anything like this
- . - he had not known there were such people in
Hull — women with hair streaming and half
nude, reeling through the streets, smashing and
destroying.”2® The services of Askwith and his
staff of conciliators and arbitrators were called
for with great frequency during the strike wave.
Askwith became particularly pessimistic about
the coal strike in 1912. Askwith, apparently, told
the leader of the opposition, Bonar Law, in
March 1912 that it was not possible for the

Government to” offer protection to all who
wanted to work. Askwith is quoted as having

said that “There are only 80,000 troops avail-
able for the purpose, and the Territorials cannot
be trusted.” The reporter of Askwith’s remarks,

Austen Chamberlain, added that “Sir George

had gone on to say that he had the gloomiest re-
ports about the transport and dock labourers. If
they were severely pinched by the cessation of
work they would take to looting.” After recoun-

ting a story that a wholesale armourer had sold

100 revolvers in two days to worried gentlemen,

Chamberlain commented:

“It is strange to have such experiences in
England. We are living in a new world, and
the past gives us little guidance for the pre-
sent. More works are being closed down
every day. More trains are being taken off
the railways. The whole machinery of nation-
al life is slowly stopping . ..

Things scemed to get progressively worse.
Many people shared the view put forward by the
extremely well-informed Askwith in a speech
at the Cavendish Club in Bristol in November
1913. He said:

“That the present unrest will cease I do not
believe for a moment; it will increase, and pro*
bably increase with greater force. Within a
camparatively short time there may be move-
ments in this country coming tc a head of
which recent events have been a small fore-
shadowing.”28
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The fact that more formal shape was given to
the ad hoc expressions of industrial solidarity
with the formation in 1914 of the Triple Alli-
ance, by which the miners, the railwaymen, and
the transport workers threatened concerted
strike action, seemed only to give more weight
to Askwith’s prophecy. The declaration of the
Scottish coal-owners in July 1914 that they
would be forced to reduce wages looked as if it
would have been the issue over which there
would be joint action by the Triple Alliance
unionsin the autumn of 1914. Ernest Bevin was
not alone when in 1920, recalling the pre-war
years, he stated that:

“It was a period which, if the war had not
broken out, would have, I believe, seen one
of the greatest industrial revolts the world
would ever had seen.”

Tom Mann was at, or near, the centre of many
of the episodes of the labour unrest. He was
at Tonypandy during the Cambrian Combine
Strike in 1910; he was the chairman of the strike
committee in Liverpool during the transport
strike of 1911;30 he was often to be found
amongst the miners in the various coalfields be-
fore, during, and after the 1912 strike;in 1913
he was stumping the Black Country during the
“prairie fire” of strikes for a minimum wage of
23 shillings a week.3! But Mann’s presence at
the “trouble spots” constituted only a fraction
of his activities in' these years. During this time
he also found time to visit France, Ireland,
Scandinavia, the United States and South Africa
— as well as speaking in hundreds of the indus-
trial centres, big and small, all over Britain. He
even spent several weeks in Strangeways Gaol
in Manchester. He also did spells of organising
work for Tillett’s Dockers’ Union, and for
Havelock Wilson’s National Sailors’ and Fire-
men’s Union. He spoke at countless meetings
under the auspices of the Social Democratic
Party, the Independent Labour Party, ahost of
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local socialist bodies and trade union organisa-
tions, as well as for his own avowedly propagan-
dist organisation, the Industrial Syndicalist Edu-
cation League which he formed in November
1910. Mann was indefatigible and seemingly
ubiquitous, and his oratory and his writings were
powerful and effective. Many contemporary ob-
servers noted these characteristics. The author
of one of the many books on syndicalism pub-
lished before the first world war observed that:

“Tom Mann is by nature exactly suited for
doing propaganda among unskilled workers.
To understand his influence — and Tom Mann
is Syndicalism in England — it is necessary to
hear him speak. He has two voices — a loud
take-it-or-leave-it voice, which he mainly
uses, and a low, smooth voice, in which he
delivers satirical passages descriptive of the
respectable trade union official and the mis-
takenly conciliatory tactician. He is full of
energy, and runs about the platform.”32
Two other writers noted that Mann was “a
superb speaker with an electrifying manner.”
Of his activities in 1910 they stated that Mann
did “an enormous amount of propaganda work
throughout the country on behalf of Syndicalism
and the desirability of the bringing into being of
general federations of Labour bodies. Indeed,
much of the progress which has been made by
the various unions now forming the Transport
Workers’ Federation was due to the efforts of
Mr. Mann, whose utterances also, it must be con-
fessed, played a considerable part in certain dis-
tricts and trades in fomenting class prejudice,
more particularly amongst miners in disturbed
areas.” Writing about the strikes of 1911 they
again noted Mann’s role. Mann, they claimed,
was “conspicuous in driving home the lessons of
the strike of the summer . . . He is a violent, but
a vivid and effective speaker; and he secured a
very large accession indeed to the ranks of the
Unions for which he was working.”33
Mann had a simple message to convey. Basi-
cally, he repeatedly called for a fighting, aggres-
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sive trade unionism, advocating the use of sym-
pathy strikes and other solidarity actions. Asa
longer term objective he called for a re-organisa-
tion of the trade union structure through the
formation of industrial unions by, in the first in-
stance, the federation of existing trade unions.
He differentiated his version of “industrial union-
ism” from that of the industrial unionists in the
organisations originating from the Socialist Lab-
our Party by his insistence that the only pos-
sible policy was to work inside the existing
unions and that it was useless to attempt to
establish new, doctrinally pure unions. Not sur-
prisingly Mann and his comrades came in for a
great deal of criticism from the true industrial
unionists. Even before Mann arrived back in
Britain in May 1910 after his eight and a half
year stay in Australia and New Zealand the in-
dustrial unionist paper in Britain, the Edinburgh
based Socialist, had printed an exposure by the
Industrial Workers of the World clubs in Austra-
la of Mann’s false industrial unionism.3* The
SLP industrial unionists kept up the criticism
but Mann always seems to have taken it in good
part.>> One of Mann’s most virulent critics, the
Durham miner George Harvey, later claimed that
“Syndicalism or Tom Mannism, was Federation
of Trade Unions on anti-political lines, whereas
Industrial Unionism was organisation on Indus-
trial Departmental lines, being political as well
as industrial, having definite aims and meth-
ods”38 In saying that, he was right; but Harvey’ s
own organisation soon had to admit that the
pure industrial unionists had not been at all suc-
cessful. In October 1913 The Socialist recorded
that the SLP’s industrial organisation, the Indus-
trial Workers of Great Britain, had “failed to at-
tract to our organisation even the workers who
believed in Industrial Unionism.” Mann’s per-
sistent propaganda, on the other hand, seems to
have paid off, supported as it was by the realisa-
tion of his message in the actual practice of the
successful strike wave. Mann’s work for changes
in the trade union structure made headway too
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— two concrete achievements with which Mann’s
agitation was not unconnected were the forma-
tion of the National Transport Workers’ Federa-
tion in 1910 and the formation of the National
Union of Railwaymen in 1912.

G.D.H. Cole, a knowledgeable contemporary
observer if ever there was one, noted that the
most remarkable feature of English trade union-
ism before the first world war was the absence
of organised propaganda, and he acknowledged
that “More work has been done in this direction
by Mr. Tom Mann alone than by the whole of
organised labour.”37 But Cole, while acknow-
ledging that Mann was at the time *“‘the most
striking personality in the Trade Union world,”
asserted that:

“Tom Mann did not in any sense cause the
strikes or the unrest: he contributed a great
deal to the direction they took and to the
guiding of the ‘unrest’ into definite and con-
structive channels, but he cannot be said to
have caused it. He utilised an existing state of
affairs with an eye to a wider future as well
as to the present. His career is therefore in-
teresting rather as an account of the enduring
results the movement is likely to bring forth.
than as the historical explanation of its origin.
Tom Mann’s success came no doubt largely
from his personal qualities, his gift of oratory,
and his strong personality and vivid enthusi-
asm; but it came much more from the fact
that he chose the right moment for his reap-
pearance, The time was ripe, and it was his
fortune and privilege to be the spark to set
the train alight.”3®

If, then, Tom Mann only articulated and chan-
nelled the unrest, what caused it? There were,
not surprisingly, many attempts to explain the
cause of the strike wave. A whole host of reasons -

‘was put forward by worried social commenta-

tors and politicians. Some of the reasons put
forward are more worthy of serious attention
than others. One of the most informed explana-
tions was suggested by Sir George Askwith in a
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memorandum to the Cabinet in September 1911.
Here he suggested that the chief causes were
probably the rise in the cost of living, and the
failure of wages to keep pace with rising prices;
the conspicuous display of luxury by the rich,
which he felt to be most marked in their growing
use of motor cars; and the improvements in
national communications.3® A very interesting
enquiry into the causes of the unrest was set in
train by a group of Unionist MPs in the autumn
of 1911. The group of MPs, including L.S.
Amery, W. Joynson-Hicks, and A.D. Steel-
Maitland, commissioned a panel of experts to
deliver to them in conference at Oxford a series
of Papers on Unrest Among the Working Classes.
The introduction to the published papers reads,
significantly: “The harassed member of Parlia-
ment who sincerely desires to understand the
Unrest which became so acute in the Labour
World during last summer finds two difficulties
at the outset.” The first was the great mass of
literature on the subject; the second was the
sheer number of differing explanations and solu-
tions. To cut through the confusion the MPs
decided to take up a suggestion that “the central
cause of Unrest was poverty”. They therefore
commissioned papers on the wages aspect of
poverty, the public health aspects of poverty,
the housing aspects of poverty, on trade union-
ists’ attitudes to poverty, and on the housekeep-
ing aspects of poverty. Many of the papers
showed an awareness of the by then substantial
scientific literature on poverty, using the con-
cepts and measures of poverty which Charles
Booth and Seebohm Rowntree and others had
developed.?® The author of the paper on the
wages aspect of poverty urged his listeners to
think back to previous periods of labour un-
rest, including those of 1871-72 and 1889-91.
In each case, he asserted, “this was accompanied
by the same factor, namely, an increase in the
cost of living, while wages remained unchanged,
or rose more slowly. In other words, each of
these “unrests” came after either an actual fall
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of the standard of comfort, or after the arrest-
ment of an advance which had been in progress.
I suggest, therefore, that here we have the main
cause of the labour unrest of today.””*!

It must be said right away that the anony-
mous author of that opinion put forward a emi-
nently more realistic explanation of the labour
unrest than did many other commentators. Some
of those whose letters filled the correspondence
columns of The Times blamed it all on the ex-
ceptionally hot weather of the summer of 1911;
otherslike Lord Robert Cecil in a speech in Parl-
iament in March 1912, laid the blame far too
squarely on the activities of syndicalist “‘agita-
tors”; at least one other observer interpreted the
labour unrest as part of “a systematic attack on
society”;*? and a Conservative writer attempted
a Bergsonian interpretation with his stress on
“the illogical, instinctive gathering of force of the
revolt of the governed.”*> But, as hard-headed as
the “poverty as the cause of unrest” explanation
seems to be, it is quite clear that poverty, al-
though it may often be a necessary cause of un-
rest, is by no means always a sufficient one.
There is, in short, no certainty that economic
deprivation leads necessarily to radicalisation.
On the other hand there is much truth in
C.F.G. Masterman’s statement of 1909 that
“Socialism amongst the working peoples propa-
gates and triumphs in times of plenty, withers
up and vanishes in times of depression. This is
exactly the reverse of the accepted belief, which
thought that the poor are stung into Socialism
by suffering, as poets are stung into poetry by
wrong.”

Henry Pelling, in a thorough analysis of the
economic causes of the Labour Unrest, has com-
mented that although Askwith and others were
right when they said that wages were failing to
keep up with rising prices, “There is some
doubt, however, whether considerations of this
character are more likely to stimulate labour
unrest than, for instance, attempts to cut wages
ina time of declining price-levels.”* It certainly

23

scems that the exceptionally large number of
days lost through stoppages in 1908 bears out
Pellings’s point that attempts to cut wages were
often the cause of industrial disputes. 1908 was
a year of slump, and according to E.H. Phelps
Brown, “like other slumps it had prompted de-
mands for wage cuts that were resisted obstina-
tely .”*® Pelling goes on to argue that the pattern

of the trade cycle was probably a much more sig-
nificant factor in producing a much more signifi-
cant factor in producing the economic precondi-
tions for the strike wave. The years 1911-1914
were years of good trade and markedly low un-
employment. The unemployment percentages
for 1911, 1912, 1913, and 1914 were 3.0, 3.2,
2.1, and 3.3 respectively, and in this respect are
comparable to spells of low unemployment
(which were also periods of considerable trade
union militancy)in the years 188891 and 1896-
1901. “Men,” Pelling concludes, *“‘could more
readily defy their employers when the supply of
potential blacklegs was at its lowest.”

ldeas and class feelings — consciousness, in
short — had a part to play too. Lloyd George
sensed this and, in a debate in the House of
Commons on 8 May 1912, had some interesting
things to say on the causes of the “labour
troubles:

“First of all, of course, is the question of
wages. Secondly, and I am not sure that it is
almost as large a cause for unrest, there is
the feeling that the conditions of life are not
worthy of the dignity of men who are clam-
ouring for improvement. And, thirdly, there
is the feeling that they are not treated, under
certain conditions, as if they were men pos-
sessing a mind of their own, but as if they
were purely the creatures of the particular
management and were to take their orders
without question or complaint on their part,
especially if it were presented collectively to
the management, when it would not be ac-
cepted or considered. Those are- the sort of
things which produce this labour unrest.”
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Indeed, Sir George Askwith himself in an
analysis of the strikes of 1910 made some ob-
servations which also tend to move some of the
emphasis away from low wages as the chief
cause of strikes. “Curiously,” he wrote, “ques-
tions of wages involved only 20 per cent of the
workpeople directly affected by these dis
putes.”*® Many of the strikes in the period had
struggles for union recognition or resistance to
managerial control at or near their centre. A con-
siderable number of strikes were rank and file
revolts against agreements signed by the trade
union leaders with employers; and Askwith ob-
served also that the strikes of 1910 (except
those in Lancashire and Cheshire) had one thing
in common, they all “were largely due to the ac-
tion of young men.”

Many of those young men had new ideas in
their heads — the ideas, by no means always ex-
plicitly realised, of syndicalism and industrial
unionism.** They knew the efficacy of the syn-
dicalist practice even if they were not fully
versed in the theory. The ideas of the syndical-
ists were being sown in fertile soil. The power
of example was also important. The success of
the strikes clearly led to greater confidence in
collective and militant action among previously
acquiescent groups of workers. “The masses of
the workers in Great Britain,” wrote one hostile
observer, “are not Socialists nor are they Syn-
dicalists. But they are being converted to the
methods of Socialism and Syndicalism by the
proof that in following those methods they are
able to win great concessions.”>® Others, who
observed the labour movement from the inside,
also felt that there was something in this. Sam
Smith, who had been a student at Ruskin Col-
lege in 1910-11, having been asked in May 1912
by R.H.Tawney “what was the cause of social un-
rest”, said that it was “largely a matter of ex-
ample.” Tawney was given a similar opinion by
a Northumberland miner, who said that people

had begun to see that society was flexible, that
things could be changed. 5!
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The working class world did not just spon-
taneously erupt. Economic deprivation, as im-
portant and as real as it was for the working
class before the first world war, was by no
means the sole cause of the labour unrest. As
E.P.Thompson reminded us some years ago,
‘“Nothing in history happens spontaneously,
nothing worthwhile is achieved without expense
of intellect and spirit.”? Tom Mann expended
his intellect and his spirit — in his speeches, in
his articles, and in his pamphlets. Seemingly
tireless, he agitated, educated, and organised.
There is a sense in which it can be said that
Tom Mann helped to cause the strikes and the
unrest. It seems appropriate here to end by
quoting the record of one other of Tawney’s
conversations. In April 1912 Tawney discussed
the causes of the labour unrest with the econo-
mist A.E. Harte. Harte opened with the “eco-
nomist” attribution of it to the rate at which
prices had risen since the end of the Boer War.
Tawney countered this by reminding him that
prices had been rising for long before that with-
out it causing a huge strike wave. “Yes,” re-
joined Harte, “but profits have gone up enor-
mously without wages rising, and the workers
have begun to find it out. Then there has been
the influence of Tom Mann. His personality can
hold a crowd of 5,000 labourers and make them

act as one.”33

FOOTNOTES

1. See on the National Democratic League, F.
Bealey and H. Pelling Labour and Politics 1900-
1906 (London 1958) pp.51-52, and for Mann’s
part in it see Tom Mann Why I Joined the Nation-
al Democratic League (London 1901). On
Mann’s_career in general see Tom Mann’s Mem-
oirs (first published London 1923, reprinted
with useful introduction by Ken Coates, Lon-
don 1967); his earlier autobiographical book
From Single Tax to Syndicalism (Walthamstow
1913). There is the first volume of a projected
three volume biography by Dona Torr. Tom
Mann and his times, Vol. 1, 1856-1890 (London




13.

14.
15,

16,

10.
11.
12.

26

1956). Further sections of her work have been
written up and published as pamphlets in the
Our History series, nos. 26-27 and 38. The most
recent short assessment (and possibly the best)
is Richard Hyman’s introduction to the 1972
reprint of Mann’s 1886 pamphlet What a Com-
pulsory 8-Hour Working Day Means to the
Workers.
Tom Mann “Is Trade Unionism Played Qut?”
in The Tocsin December 8, 1904, reprinted in
R.N. Ebbels ed. The Australian Labour Move-
ment 1850-1907 (Melbourne 1965) pp.178-179.
Tom Mann Socialism (Melbourne 1905), quoted
in R.N. Ebbels, op.cit., pp.181-182. See also
Ian Turner Industrial Labour and Politics: the
dynamics of the labour movement in Eastern
Australia  1900-1921  (Canberra/Cambridge
1965) pp.56-57.
lan Turner Industrial Labour and Politics p.42.
Mann’s own account of the dispute is in Tom
Mann’s Memoirs, pp.185-192.
Tom Mann’s Memoirs, p.193.
The Times May 11, 1910. An account of Mann’s
return can be found in Justice May 14, 1910.
Justice May 28, 1910.
Blackburn Times, July 30, 1910. The quotation
in parenthesis is from Justice May 27, 1911.
S.D.P. News, August 1910,
This appeared in Justice September 10, 1910.
Justice May 11, 1911.
See Guy Bowman’s introduction to Tom Mann
From Single Tax to Syndicalism (Walthamstow
1913). On Bowman see also Charles Watney and
James A. Little Industrial Warfare (London
1912) p.34. Bowman’s career after his associa-
tion with Mann was over is not clear. The last
references I have found to him in the labour
movement press are in the Labour Leader in
January and March 1915 when he advertised
still calling himself the general secretary of the
Industrial Syndicalist Education League, for
speaking engagements: see the issues of January
7,28, and March 18.
See Tom Mann’s Memoirs p.203. From Single
Tax to Syndicalism p.64. A report of one of
Mann’s speeches in Paris appeared in Bulletin
International du Mouvement Syndicaliste 5 June
1910. On some of the on-going contacts that
were developed between the English and French
syndicalists see Christian Gras Alfred Rosmer
et le mouvement révolutionnaire intemational
(Paris 1971).
Tom Mann From Single Tax to Syndicalism p.65
See Tom Mann’s Memoirs, p.207. A report of
the founding meeting of the NTWF, at which
Mann was present, can be found in East End
News and London Shipping Chronicle September
27, 1910.
See Haywood’s putative autobiography, Bill
Haywood’s Book (London 1929) pp. 235-36

17.

18.
19.

20.

21.

22.

23.

24.

25.
26.

217.

28.

29,

30.

31.
32.

33.

27

for Haywood’s retrospective views of Mann’s
campaign. The two men were later to disagree
seriously in the “boring from within”/dual
unionism controversy in the international syn-
dicalist movement.
See on the dispute R.Page Arnot South Wales
Miners (London 1967).
Tom Mann’s Memoirs, p.195. .
Charles Watney and James A. Little Industrial
Warfare (London 1912) p.136.
On the background to, and authorship of, The
Miners’ Next Step see E.D. Lewis The Rhondda
Vaileys (London 1959) p. 179, Ness Edwal:ds
History of the South Wales Miners’ Federation
Vol. 1, pp.67-70; and the excellent introduction
to the 1973 reprint of The Miners’ Next Step,
by R. Merfyn jones. Hay’s educational work is
detailed in Rhondda Sacialist e.g. Oct. 26 and
Nov 9, 1912 and South Wales Worker Sept 27,
1913.

Harry Pollitt Serving My Time (London 1940)

.130.

Iéee H.A. Clegg General Union in a Changing
Society (Oxford 1964), pp. 63-65, and R.
Hyman The Workers® Union (Oxford 197 1).
H. Pelling “The Labour Unrest, 1911-1?14”'m
Popular Politics and Society in Late Victorian
Britain (London 1968).

The best account so far of the “Labour Unr'es_t”
is E.H. Phelps Brown The Growth of British
Industrial Relations (London 1965 edn) chapter
VL. See also the relevant sections in theextremely
valuable study by Walter Kendall The Revolu-
tionary Movement in Britain 1900-1 920 (Lon-
don 1969).

Philip Gibbs The Pageant of the Years (London
1946) p. 125. . _ )

Lord Askwith Industrial Problems and Disputes
(London 1920) p. 150.

Letter of 12 March, 1912 in Sir Austen Chamber-
lain Politics from Inside: An Epistolary Chron-
icle 1906-1914 (London 1936) pp.443-444.
Lord Askwith Industrial Problems and Disputes,

. 349.

f}evin speaking at the Shaw Inquiry 1920,
quoted in W.G. Runciman Relative Deprivation
and Social Justice (Harmondsworth 1972 edn)

. 67,

lS)ee on the Liverpool strike H.R. Hikins “The
Liverpool General Transport Strike 1911” in
Transactions of the Historic Society of Lan-
cashire and Cheshire 1961, pp.169-195,

See Daily Herald, March, June and July 1913
passim.

Arthur D. Lewis Syndicalism and the General
Strike (Loadon 1912), p. 199,

Charles Watney and James A. Little Industrial
Warfare: the aims and claims of capital and
labour (London 1912) pp. 34, 77-78, and 85
respectively.




36.

37.

38.
39.

a1,

42,
43,

44,

4s.
46.

47.

28

See The Socialist April 1910.

See the amusing account of Mann’s reaction to
an SLP “exposure” of Mann, in Bonar Thompson
Hyde Park Orator (London 1934) p.89.

George Harvey Industrial Unionism and the
Mining Industry (Pelaw-on-Tyne 1917) p. 184.
Part VIl of Harvey’s book, “Syndicalism and
Industrial Unionism”, is full of criticisms of
Mann and of syndicalism. For details on Harvey
see David Douglass Pit Life in County Durham
(History Workshop Pamphlet no.6 Oxford 1 972)
Pp. 86-92. A good account of the difference be-
tween syndicalism and industrial unionism can
be found in B. Pribicevic The Shop Stewards’
Movement and Workers’ Control (Oxford 1959).
G.D.H. Cole The World of Labour (London
1920 imp.) p. 246.

G.D.H. Cole The World of Labour p. 40.
H. Pelling “The Labour Unrest, 1911-1914”
P. 147. It has been estimated that there was a
rise in the cost of living of about 10 per cent be-
tween 1908 and 191 3. Working class hostility to
the use of motor cars by the rich is mentioned on
several occasions in the extremely interesting
book by Stephen Reynolds and Bob and Tom
Woolley Seems So! A4 Working Class View of
Politics (London 1913 edn.).

See Michael E. Rose The Relief of Poverty,
1832-1914 (London 1972) esp. pp. 27-33
“The Wages Aspect of Poverty”, in Papers on Un-
rest Among the Working Classes (London 1911).
p.13.

See The Tyranny of Trade Unions by One Who
Resents It (London 1912) p. 94.

Fabian Ware The Worker and His Country
(London 1912) p. viii.

C.F.G. Masterman The. Condition of England
(London 1909) pp. 150-151, quoted in W.G.
Runciman Relative Deprivation and Social Jus.
tice (Harmondsworth 1972 edn) p. 25,

Henry Pelling, “The Labour Unrest, 1911-1914”
p- 150.

E.H. Phelps Brown The Growth of British Indus-
trial Relations, p. 311.

Henry Pelling “The Labour Unrest, 1911-1 914>,
P. 150. See also K.G.J.C. Knowles Strikes (Ox-
ford 1952) esp. p. 148. It is interesting to note
the remarks made by the shop stewards’ leader
J.T. Murphy at the Fourth Congress of the Com-
munist International in 1922: “In England we
have had a powerful shop stewards’ movement,
But it can and only does exist in given objective
conditions. These necessary conditions at the
moment in England do not exist. How can you
build factory organisations when you have
1,750,000 workers walking the streets? You can-
not build factory organisation in empty and de-
pleted workshops while you have a great reser-
voir or unemployed workers.” ~ quoted in Ken
Coates and Anthony Topham (ed.) Industrial

50.
51.

52.

53.

29

Democracy in Great Britain, (p. 134, Spokes-
man Books 1973) .
Lord Askwith Industrial Problems and Disputes,
P ol behind the La
Kenney, “The Brains behin -
t}}gzla?{ivolt" il)l,, The English Review, March
1912 referred to the ever growing nun'!ber“of
trade unionists who were seeking education ‘so
that they will be more competent to deal yv‘ith
the problem of raising the workers to the position
of the controlling class in society.’j My refel:ence
to “young men” is only a rhetorical flourish —
to give just one example of the role of women
in the strike wave, note Askwith’s rqmarlff on
the origins of the Black Country stn!(e.. The
strike commenced with the small beginning of
some girls at Dudley saying that' they could not
live any longer on the wages pau! to them. Just
as years ago the London match-girls l'lad s‘tarted
the London dock-strike, so these girls lit the_
torch which fired the Midlands. The men fx?l-
lowed suit in factory after factory.” Industrial
Problems and Disputes, p. 252.
The Tyranny of Trade Unions by One Who Re-
It, p. 94.
IS;II‘-;S Tt‘:ul:mey’s Commonplace Book, eds, J.M.
Winter and D.M. Joslin (Cambridge 1972) p”lo
.P. Thompson, “Homage to Tom Maquire” in
gssays in zabour History (London 1967 edn.

. 314).
%.H. Tawney’s Commonplace Book, p.4.

A Note on Page Numbering

This book has been reproduced by photo-
litho techniques from original copies of the
Industrial Syndicalist and the page numbers of
those originals have been retained at the foot of
the page. The book itself has been numbered

through at the head of each page.




The Industrial
Monthly SyndicaliSt

Vol.1. No.1. Owe Pennv.  duly, 1910

Prepare tor Action
By TOM MANN,

7 he Great World Movement.
In the twentieth century it is
no longer possible for members
of any political or religious
party whatever to deny that
there is, on foot, a great world
Movement aiming definitely and deter-
minedly at the economic emancipation
of the workers.

Even those, who, for obvious reasons,
regard this as the greatest evil, have
come to realise the futility of attempting
to combat this Movement by burying
their heads in the sand and pretending
to themselves that its influence is merely
local and transitory.

There is no need for us to slur over
our real weaknesses — weaknesses
which, by the way, our opponents have
without exception failed to note.
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Chief among our faults is our remark-
able gullibility. We have been singularly
ready to take the woird for the deed—
and take it with a degree of gratitude
and enthusiasm that has gladdened the
hearts of the capitalists. We have fre-
quently allowed ourselves to be hypno-
tised by the flattering assurance that we
are reasonable men (and not Revolution-
ary fanatxcs) into a quite unreasonable
acceptance of the difficulties suggested
by the Masters. Moreover our numbers
are considerable, and for that reason we
have amongst us all sorts and conditions
of men. Faint hearts there are; indolent

and selfish members there must be
amongst so many. Butan honest cnem

of the Cause would be compelled to
adrmt that not Cowardice but Coura e

not indolence and sloth but well directeci
energy, based upon the principle of
.Comm.on action for the Common good

is coming to be the predominant charac.
teristic of the Workers of all nations.

. The present situation is unique in the
history of the World. Never before has
the.rc been so extensive a Movement
whlch? surmounting the barrier of nation:
ality, is consciously striving forward to
tl)c next stage in the Evolution of Man-
kind, where Competition will have to
Ig):yc .:‘vay éo Co-operation as surely as

imitive Socie i
civilisation. ¥ had to give way to

It is said that history repeats itself
and it Is quite true that, from time jm.
memorial, the slave-class, which is our
class, has arisen against the master class,
Many sops have been thrown to the
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snarling Demos. The earliest on record
were “bread and circuses.”  The latest
are profit-sharing and Old Age Pensions.
But never before have the masters been
face to face with a literate and coherent
democracy.

To attain this state of collective
fighting efficiency is our immediate
object.

Our Experiences.

I, myself, have had the privilege of
sharing in the efforts to extend working
class solidarity, cheerfully abandoning
myself to the great work of educative
agitation, and assisting others in the
stupendous work of industrial and
volitical organisation of the toiling
millions who, while called the working
class, constitute ninety per cent. of the
total population. 1 have seen and re-
joiced in the steady progress we have
made and are making towards Socialism.
Not the least significant fact is the
assemblage (upon such occasion as the
Ferrer murder protest) of vast, sincere
crowds who are out for Socialism and
nothing but Socialism. At the last
May-day celebration in London, when
it was estimated that no less than 40,000.
were gathered together in Hyde Park,
the capitalist press was disappointed in
being unable to report a single instance
of drunkenness or disorderly conduct.
The capitalists are more afraid of these
silent, earnest multitudes than of the
old-time rioters.  For they suggest the

1bility of organisation—and organisa-
tion is the one thing that the capitalist
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dreads, more even than the Ballot
box . ...

Most of us have all along been ready
and willing to take our share of work
in any direction making for the advance
of our ideal, viz., the Abolition of
Poverty by the Abolition of CapitallSM
(not, as some of our intelligent critics
say, by the Abolition of Capital). And
in this spirit we have contributed our
quota in building up the Trade Union
Movement. We have belonged to, and
helped in, the Co-operative Movements.
We have assisted in political and
municipal campaigns. We have tried
unceasingly to influence educational
authorities and administrative depart-~
ments, always aiming to achieve the
ideal and raise the standard of life as
we proceed.

Asa result there have been elected
hundreds of members of Parliaments
and thousands of municipal councillors
more or less imbued with the Socialist
spirit who are serving in that capacity.
We have indirectly inspired an incal-
culable number of enthusiastic democrats
whose ultimate ideals and present objects
are almost identical with our own, but
who honestly believe that those objects
will be attained most readily by ad-
herence to one or other of the capitalist-
opportunist political parties. Liberal-
Radicalism in particular can claim a large

following of this kind—and it caters
its public by hysterical and utterly
spurious denunciation of the Honse
of Lords. But the Whig wire-pullers
are playing with fire when they preach
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the immorality of hereditary Land-
lor%‘l(f;n 'that very considerable section of
their adherents who have taken t}lllem
seriously will, when they find they a;rle
been fooled, gradually perceive th:ht the
same arguments can be appheh to
hereditary Capitalism and allay them-
selves with the only party whose un-
compromisingbhostxhty to both abuses
doubted.
Car}f;ttlt})f we have been the means gf
inducing additionql scores _of _thouszXl 3
to join the industrial (.)rgamsat.lons. hn
we are richer, by far, in experiences than
nt ears ago.
We’IYI\?ceItZ; :}1’ };ommogn soldier in tfpe
People’s Army is my oply warrant for
addressing my comrades in the Cause ai
to the particular stage of developmen
at which we have now arrived, and as to
the nature of activities called for on our
parg).ur experiences enable us to draw
certain conclusions as to the relative
merits of the various methods employed.

Parliamentarism and
Trade-Unionism.

Those who have been in clqse touch
with the Movement know that in recent
years dissatisfaction has been expressfgd
in various quarters at the res.ults so far
achieved by our Parlxamenta.x'laitps.. X

Certainly nothing very striking in the
way of constructive work COl.lld tzegson}
ably be expected from the minorities o
Socialists and Labour men hxthelfto
elected. But the most moderate and
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fair minded are compelled to declare
that, not in one country but in all, a
proportion of those comrades who, prior
to being returned, were unquestionably
revolutionary, are no longer so after a
few years in Parliament. They are
revolutionary neither in their attitude
towards existing Society nor in respect
of present day institutions. Indeed,.it
1S no exaggeration to say that many
seem to have constituted themselves
apologists for existing Society, showing
a degree of studied respect for bourgeois
conditions, and a toleration of bourgeois
methods, that destroys the probability
of their doing any real work of a revolu-
tionary character.

I shall not here attempt to juggle
with the quibble of “Revolution or
Evolution,”—or to meet the contention
of some of those under consideration
that it is not Revolution that is
wanted. “You cannot change the
world and yet not change the world.”
Revolution is the means of, not the alterna-
uve to, Evolution. | simply state that a
working class Movement that is not re-
volutionary in character is not of the
slightest use to the working class,

The Trade Union Movement has
beyond question, been of great service
to the workers. With its rejuvenescence
in 182§ it became, for the time, the
means whereby agitation and education
were carried on.  Results speedily
followed, in particular in the all import-
ant matter of reducing working hours,
The Class War was waged and for a
period the battles were conducted by
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the Unions with an adrpirab_le abandon
that brought off many victories. .It wai_
in the nature of things .that periods o
relative flatness and inertia should ensue,
during which the fighting spmtf dx}f—
appeared and the encroachments o kt e
capitalist class grew apace. The workers
succeeded in obtaining political recogni-
tion with the right to vote; but,
beyond that, nothing that they actually
did, or tried to do through Parliaments or
through the Unions, could be said to
have constituted any considerable ad-
vmll\?f;w the most notable development
of the latter half of the .nineteent‘h cen-
tury is the prodigious' increase in the
wealth-producing capacity of the peo_ple
all of which, above the actual subsist-
ence wage of the workers, was taken, as
it is to-day, by the Capitalist Class ; and
it must be admitted that Tx:ade Union-
ism, up-to-date, has shown itself unable
to reduce the "universal 'explmtatlon
save, in a few exceptional instances, by

a very meagre percentage.

Direct Action.

But spasmodic outbursts of renewed
Unionist activity appeared from time to
time and gave a measure of hope to the
workers. As, for instance, in the year
1889, when the Gas Workers of London
resolved to obtain an Eight Hour Day
in place of the twelve hours then in
vogue. Failing to get any promise of
assistance from Parliament, the workers
resolved to.resort to Direct action. They
organised an effective Union, showed
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great courage, and, in a remarkably
short time, achieved their object. That
the organisation was sectional in charac-
ter, and not properly linked up on the
basis of Industrial Unionism, is seen in
the fact that one of the biggest of the
London Gas Companies was able to
defy the Union and continues to this
day on the twelve hour plan.

- On the other hand the fight spread
to the provinces, and the working time
was reduced by one third and a higher
actual wage was obtained for the eight
hour day than had previously been paid
for the full twelve hours.

A few months later in the same year
there took place the Great Dock Strike
of London which involved the whole of
the Port workers. Much healthy ac-
tivity was shown at this time and the
far reaching effects of the psychylogical
wave at that period were very consider-

able.

The Curse of Sectional Unionism.

But looking back, as one of those
connected with the numerous struggles
that arose at that time, it would seem
that this system, as it stands, considered
as an instrument by which the Class
War is to be scientifically conducted, is
a very “lame dog ” indeed. There are
innumerable pettifogging sectional in-
terests and very little that is soul in-
spiring.

That the numbers are somewhat
greater than formerly is true. There are
about two and a quarter millions out of
an eligible industrial and agricultural
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population of not less than twelve

millions. .

But this enormous disparity between
organised and unorganisqd 1s not the
cause of the present day impotency of
the Movement. _

That weakness is to be found simply,
if not solely, in the sectional character
of the eleven hundred Unions of the
United Kingdom — in the complete
absence of the true spirit of wprkmg
class solidarity and, therefore, in the
inability of the Uniqmsts to ut111§e t.he
machinery at their disposal for scientifi-
cally conducting the Class War. That
is to say for obtalfu'ng 'anythmg worth
getting towards mitigating the poverty
of the workers. o '

The prodigal dissipation of energy 1s
at once the characteristic and the curse
of the Movement. From this follows
inevitably an increasing lack qf confidence
—and despair of ever !)emg able to
achieve anything substantxal'.

Thus there is a revulsion towa_rds
Parliamentary “action ” in the excite-
ment of which we are able, for the
moment, to merge our  own
incompetency, with innumerable | other

incompetents, in the g’eneral hogwash of
“ Parliamentarianism.

Sectional Unionism 1s our curse.
The ability to act trade by trade, occu-
pation by occupation, each independent
of the other, may have been of some
service a couple of generations ago. But
it is no usenow ! Let us see o

Miners areorganised ina given dlstpct.
Engine drivers at the hauling engines
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are organised. Miners have trouble

with the Masters. They strike. They

ask the Engine drivers to help them by
refusing to lower blacklegs into the
mines, or to haul any stuff whatever that
is detrimental to the Miners’ interests.
The Engine drivers take a vote of their
members.  They decide it is not their
quarrel—why should they risk good
jobs? A big majority against the miners
decides the latter’s fate.

This actually happened to the Gold
Miners on the Rand in the Transvaal.
They used all the money they could get,
and in a few months were at the mercy
of the capitalists. Who had beaten them?
Not the blacklegs ! Beyond any ques-
tion, the Engine drivers. A littie while
afterwards the gratitude of the capitalists
to the Engine drivers was expressed by a
substantial increase in wages.

Now this case of the Johannesburg
Miners is typical of present day Union~
ism. It would be quite wrong to supposg
that it was the intention of the Engine
drivers to help the capitalists or to inter-
fere with the well-being of their friends.
But they had their own Trade Union.

They “attended to their own affairs
and let others look after theirs, etc., etc.”

And in this way the capitalists score
everywhere and every time—solely by
the lack of Unionist solidarity.

It is not wise to name instances too
pointedly, as this merely tends to open
wounds that are better left to heal. Here
is another typical case—also at the
Mines, but this time in Australia.

The Miners had good cause for quar-
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rel, as the Masters were forcing a
reduction. The latter asked for special
police, not because there was the slightest
disorder, but because, apparently, they
thought it would strengthen their case to
have mounted police * patrolling "—
which is another name for irritating.
These police were carefully cor}veyed a
distance of fourteen hundred miles over
the railways of three states by enginemen,
guards, linesmen, etc., each of whom
belonged to his particular .trade union.
The supplies for these policemen, with
their horses and carbines, swords, revol-
vers, and baggage, were all handled by
Union men. And here is the astounding
paradox ! These same Union men were
subscribing given sums per week to help
the Broken Hill miners to carry on the
fight While Actually Engaged in Entrench-
ing and Supplying the Enemy.

But this is so common an occurrence
that there is ho need to go to Australia
for instances.

“Scabs to Order.”

The Shipping Federation systematically
supplies British workmen as “scabs to
order ” in this or any other country. It
is no use objecting that these muser-
able wretches ought not to be called
British Workmen. The facts are too
palpable. And these blacklegs, with all
their necessary food, liquor, bedding,
etc., etc., are shipped and conveyed
over hundreds of miles by rail gnd road,
as well as water, by other Union men.
The drivers of locomotives, conveying
them in batches of a hundred to the
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port, carry their Union card. The
Engineers on the boat belong either to
the Marine Engineers’ Union or the
Amalgamated Engineers. The carman,
carrying foodstuffs for the scabs, is a
member of his Union. The carpenters
who make to order the fittings to house
them, are Unionists.

It is these Union men, and not the
capitalists, who beat the other Unionists
trying to resist reduction or obtain
increases. And so it must continue until
we can organise by Industries and not
merely by Trades. Until we can unify
the Industrial Movement into one com-
pact fighting force.

Comrades, we have got to face the
fact that Sectional Unionism is played
out.

Industrial Unionism the
Necessary Outcome of
Capitalist Organisation.

The growth of Capitalist industry has
compelled this class to organise perfectly.
In the case of the large Trusts a decision
given at a Board meeting often affects
hundreds of thousands of workmen.
The Masters’ organisations cover all
connected with the Industry. In the
case of the Engineering and Shipbuild-
ing Industry the action of the Masters
is aimed to cover, and succeeds in
covering, the whole of those workers in
the establishments owned by them, no
matter how many trades there may be.
It is the entire Shipbuilding Industry
they are after, and so they take care to
act concertedly over the whole—and’
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this covers some twenty different trades,
organised into some twenty-four differ-
ent Unions. These twenty-four Un}ons
have never been able to ta}ce combined
action against the capitalists. Hence
this weakness ! ‘

The unit of organised efficiency must
be the whole of the workers connected
with an Industry, no matter how many
trades there may be. For fighting pur-
poses the Boiler Makers, .Moulders,
Fitters, Turners, Copper§m1ths, Black-
smiths, Patternmakers, Drillers, Strikers,
Machinists, Handymen and Labourers,
no matter what the occupation—even the
clerical staff and drawing office—must
combine, and,for fighting purposes, act
as one man. _ _

This is the meaning of Industrial
Unionism ! _

It is not in Britain only that this
urgency for Industrial sqlidarity exists.
It is in every country alike.

In 1905 there was held a Con-
vention in Chicago, U.S.A., to consider
the faultiness and inefficiency of the
Trade Union Movement in that country.
The outcome of that convention was the
formation of a new organisation known
as the  Industrial Workers of the
World "—the essence of which is the
organisation of all workers on the .basis
of working class solidarity irrespective of
occupation. It declared that the old
method of organising to protect the
interests of those connected with a par-
ticular craft or trade is essentially
mischievous, and harmful to working
class interests as a whole. It creates

13
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and perpetuates divisions, instead of
making for the unity of the working
class. They therefore held that organ-
isation on the lines of thé  American
Federation of Labour” was essentially
reactionary, maintaining craft and sec-
tional bias amongst the workers. Worse
still, that the Unions of the A. F. of L.
were not aiming at the overthrow of
Capitalism, but were compromising with
capitalists and merely seeking, at best, to
patch up the increasing holes made by
that system.  The Conveners stated in
a circular that their object was to
be able to take united action and
present a solid front to the enemy—as
was being done in some of the European
countries,

The Worker's Own.

Whether or not the decision to ignore
the existing Unions and to build up an
entirely new organisation on scientific
lines is the best method of procedure
for the workers of America—is a matter
for the Americans themselves to decide.
But whilst entirely endorsing all main
principles laid down by the LW.W.
and knowing well the shortcomings of
the British Trade Unions, I do not be-
lieve that it is the best way for us to
achieve industrial solidarity. I have
given close attention to the arguments
submitted by those who adopt this view,
and I consider them insufficient. I know
it will be a formidable task to get the
existing Unions to unite whole-heartedly
and share courageously in the Class
War. But 1 believe that it can be
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done. And 1 am confident that the
proposed alternative would .be even
more formidable and less likely to
succeed. I hold that such entire re-
construction would result in years of
bickering ; entailing all the present sec-
tionalism, and probably adding thereto
by drawing large bodies into an even
more reactionary position than they
occupy now. In Australia, where the
situation is preciscly the same on a
smaller scale as that which prevalls'm
Britain, I associated my efforts with
those who strongly defended Industrial
Unionism—but not with those vs{ho
attacked the existing Uniens, seeking
to establish a new force. Moreover I
am entirely satisfied that the right course
to pursue here in Britain is not to show
hostility to the existing Unionist Move-
ment, but rather to make clear what it
ought to be—the real class-conscious
fighting machinery for the overthrow of
Capitalism and the realisation of Social-
ism. The engines of war to fight the
workers’ battles to overthrow the Capit-
alist class, and to raise the general
standard of life while so doing—must
be of the workers’ own making. The
Unions are the workers’ own; and
with a clearer conception of the use to
which they should be put, and the deter-
mination and ability scientifically to
unite and use them, locally, nationally,
and Internationally they can and will,
speedily become a stupendous power,
affording the necessary fulcrum upon
which to rest our lever for removing the
obstacles that bar our progress.

15
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Freach Syndicalism.

I am confirmed in this, having just
had the opportunity to visit Paris where
I got in touch with the C.G.T. (i.e.,
Confédération Générale du Travail—
the General Confederation of Labour).

For ten years past the French Trade
Unionists have been busily occupied in
re-organising the Unionist Movement—
and they have developed more than
those of any other country.

There are 700,000 Unionists in
France ; and a large majority of these
are covered by the C.G.T. They
possess the fighting instinct. They are
genuinely revolutionary.  They,  too,
seek to secure better conditions en
route, always giving attention to the
reduction of working hours. And they
are bent on an international propaganda
for the overthrow of the Capitalist
system.

Their plan is to organise first in the
syndicates or Unions ; then, for each
Industry a federation of syndicates is
formed ; then, over all these Industrial
federations is the General Confederation.
It is the latter body that issues the
Union cards to the Federations of In-
dustry, and these again to the Unions.
The subscription card contains spaces
for each month’s subscriptions to the
Trade or Industrial Federation and
to the Trades Councils—so that har-
monious relations are secured and
common methods followed.

They have eliminated the antagonisms
and sectional craft interests, and they
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rove by their behaviour, that they dare
fight, and know how to fight. They
declare themselves revolutionary. They
favour resorting, when advisable, to the
General Strike. But while working for
the Revolution they do not neglect to do
all possible to secure general betterment.
They are, for the most part, anti-pat-
riotic and anti-militarist, e.g., they declare
that the workers have no country, and
are not prepared to fight in the interests
of a bureaucracy ; but most distinctly
are prepared to fight for the overthrow
of Capitalism in France and elsewhere.
They are “non” not “anti” Parliamen-
. They issue a weekly paper called
“The Voice of the People,” a bi-monthly
called “The Life of the Worker” and
“La Guerre Sociale,” a weekly, edi.ted
by Gustave Hervé.  This latter voices
in all particulars the ideals and methods
of the C.G.T.

A Policy to Adopt.

Now, without urging a close imitation
of the French or any other method I
strongly believe that, on the average,
the French policy is one that will suit us
best ; for whilst the temperament of the
French is undoubtedly different from
that of the British, their interests are
exactly as ours, and their enemy is also
as ours—the Capitalist system.

Of course, in some measure we are
working on similar lines in this country.
We have a number of Trades Union
Federations, and we have the General
Federation to which many of these
belong. But we have no solidarity. Nor

17




48

have we at present, the Socialist concep-
tion in the Unions to help these on to
the right lines. And yet I hold that they
are wrong who suppose that we have not
genuine, class-conscious proletarians in
the Unionist movement. [ am quite sure
that there are many thousands who
understand the Class War, and wish to
take their rightful share in the fighting ;
but as yet they can find no satisfactory
outlet. Sooner or later these leading
turbulent spirits will find a method—
and it would be wise on the part of
those occupying responsible positions to
endeavour to make it easy for such re-
organisations as may be necessary, so
that those who are determined to fight
may not be compelled to find other
agencies.

Personally, I would very much prefer
to see the existing machinery made equal
to the whole work than be driven to the
conclusion that new agencies must be
brought into existence.

The only existing organisation in this
country, which is, as it were, marked out

to undertake this all-important task, is
The General Federation of Trade Unions
of which Mr. Appleton is the able Sec-

18

49

retary, and there is no reason why it
should not become the responsible, re-
constructive agency, and supervise, con-
trol, and direct the entire Unionist
Movement. _
Their badge, which is shown opposite,
is the best emblem of solidarity that
could be found. It reproduces the spirit
of the fable of Asop. Let the General
Federation put the meaning of its badge
into practice, let them act upon it, and
they will have achieved a task of
enormous advantage to the workers.

What is Called for ?

But what will have to be the essen-
tial conditions for the success of such a
movement ?

That it will be avowedly and clearly
Revolutionary in aim and method.

Revolutionary in aim, because it will
be out for the abolition of the wages
system and for securing to the workers
the full fruits of their labour, thereby
seeking to change the system of Society
from Capitalist to Socialist. .

Revolutionary in meihod, because it
will refuse to enter into any long agree-
ments with the masters, whetlier with
legal or State backing, or merely volun-
tarily ; and because it will seize every
chance of fighting for the general bett_er-
ment—gaining ground and never losing
any.

Does this mean that we should be-
come anti-political ?  Certainly not.

Let the politicians do as much as they
can, and the chances are that, once there
is an economic fighting force in the
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country, ready to back them up by

action, they will actually be able to do
what now would be hopeless for them
to attempt to do.

The workers should realise that it 1s
the men who manipulate the tools and
machinery who are the possessors of the
necessary power to achieve something,
tangible ; and they will succeed just in
proportion as they agree to apply con-
certed action.

The curse of Capitalism consists in
this—that a handful of capitalists can
compel hundreds of thousands of workers
to work in such manner and for such
wages as please the capitalists. But this
again is solely because of the inability of
the workers to agree upon a common
plan of action. The hour the workers
agree and act they become all-powerful.
We can settle the capitalists’ strike-
breaking power once forall. We shall
haYe no need to plead with Parliamen-
tarians to be good enough to reduce
hours—as the workers have been doing
for tully twenty years without result.
We shall be able to do this ourselves—

and there will be no power on earth to
stop us so long as we do not fall foul of
economic principles.  One condition
only is essential to this—concerted action
on the part of the workers. Police and
Cabinet alike become powerless to en-
force the dictates of the bureaucracy
when the workers are united.

I should like here to offer my
hearty congratulations to comrades
who have done pioneer work in this

country in propagating the principles
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of Industrial Unionism. As a fact,
others long ago were aiming at the same
idea. Without dwelling on the Owenite
attempt at a Unionist Federation
there were thousands of Unionists and
Socialists seriously discussing, some
dozen years ago, the possibility of unit-
ing, for real fighting purposes, all the
Industrial organisations. The best men
of that time wished, in essence, all that
is now covered by the term “ Industrial
Unionism.”” But when their efforts
resulted in the present General Federa-
tion it was evident that the soul had
gone and not much remained. Still; I
repeat, the existing Federation has now
its chance, if it has the spirit, the will,
and the vim, to take the responsibility.

I know that many will at once declare
that mere federation will be of little
value. 1 am quite sure that mere fede-
ration of the kind we are accustomed to
will not be worth bothering about. The
unifying of the Unions must be, as re-
gards their industrial and economic
functions, equal to a real amalgamation.
That is, it must ensure unanimity
amongst all in an industry. There must
be no loose affiliation, each one running
off on its own policy. There must be
a pooling of interests.

“Ah,” some will say, “that means a
pooling of funds—and how can it be
expected that Unions having £7 or £8
a member will pool with other Unions
having only as many shillings P

I admit at once that it could not be
expected. It certainly would not be
required. The Unions with relatively
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large funds hold them chiefly for
Friendly Society Benefits, ¢.g., the En-
gineers, providing old age pensions, sick
benefit, death provision, etc. These
funds are, and must remain, entirely the
property of the Unions whose members
have subscribed to them.

What is asked now is the pooling of
the economic or industrial fighting f%nd
only. Where these are not already
separated, an alteration of methods of
account keeping will be necessary, so
that the quota subscribed purely for
economic purposes may be thus used.
Then we shall get rid of the unneces-
sary talk about “threepenny unions.”
As a fact, most of those who pay high
subscriptions pay quite as little in pro-
portion for genuine economic purposes
as do those whose subscription is no-
minally lower.

But before we get details let us be
content to deal with main principles.

“ Workers of the
World, Unite.”

In a sense we have come to the part-
ing of the ways. It will no longer be
possible for us to continue as we are to-
day—that is to say, as we were eighty
yearsago. We must not go out to meet
a Maxim with a blunderbuss | We may
not use in 1910 the same weapon that we
used against the Masters in 1829 | Can
we think that the Masters have sat still
all these years while the membership
of the Unions has been growing ?

We know that they have not. We
know, from the records of recent strikes,
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that the complexities of m9dern in-
dustry have effectually aided the
organisation of the Masters to defeat us.
We have fought, and wasted our sub-
stance, in the acquisition of trifling con-
cessions that have made comparatively
little difference in our lives, and no
difference whatever in our complete
subjection to the Master class. And
while we are hesitating the Trust 1s
growing about us. To-day the small
manufacturer is doomed. Every year
the big men are getting fewer and blggey.
That means that every year the organi-
sation of the Masters is automatically
simplified against us.

But Unionism is not played_ out !
Rather is Unionism in its infancy !
We are only just beginning to get a
glimpse of the mea.nin.g of the word !
Our present organisations, excellent as
they may be in many respects, are but
feeble affairs compared to the organisa-
tion we could achieve if we set our
minds to it.

« Unite ”’ was Marx’s advice long ago,
but we have never thoroughly acted
upon it. ) .

Now is the time to do it, and we w§ll
do it right here in England. We will
lead them a devil of a dance, and show
whether or not there is life and courage
in the workers of the British Isles.

Now, Comrades of the General Fede-
ration, the Engineers’ and Shipbuilders,
Federations, and members qf every
Union throughout the land, it 1s up to
us to adapt ourselves to the changed
order of things.

ITTE—————
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Those who are asleep had better wake
up or they’ll be kicked out of the way.
Those who say it can’t be done are
hereby invited to stand out of the way
and look on while it is being done.

“ Workers of the World Unite.

You have a World to Win.

You have Nothing to Lose but your
Chains.”

A Man had several sons who were
such quarrelsome boys that they could
never agree with each other.

So he called them together and had
a Bundle of Sticks brought.

“Now, Boys,” said their father,
“take this Bundle and let me see
which of yqu can break it.”

One after the other tried his
hardest ; but the Sticks were so closely
bound together that they would not
break. Then the Father untied the
Bundle and gave one single Stick to
each boy, telling him to Break it.

“Oh, that is quite Easy, father,”
said they.

“You see, my boys,” said thé
father,” you are like the Bundle of
Sticks. While you keep together and
agree, none can hurt you. When you
fall apart anyone may do you Harm.”
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ham Lane, Hornsey, London, N., and Published by
Guy Bowwman, at 4, Maude Terrace, Walthamstow.

24

The Industrial
Monthly Syndicalist

Vol. 1. No.2. O~k Penny.  Aug., 1910

THE NEED FOR A FEDERATION
OF ALL THE WORKERS IN

The Transport Industry
By TOM MANN.

THE OUTLOOK.
OME pessimists there are who tell

us that the conditions of life are

absolutely worse than in former
years ; that the periods of unemploy-
ment are longer than they used to be;
that the power of the capitalist class is
increasing every year, and that the out-
look for the Workers is increasingly
gloomy. ]

These Job’s comforters point to the

hopes that were raised in earlier days.

when the-Labour movement was much
younger ; when champions of the work-~
ing class declared that in a few years
deep and far-reaching changes for the
better would take place ; and they ask,
“what has come of it all?”” What have

e A L R T 2
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we gained as the result of the effort
put forth? 1Is it not still a hand-to-
mouth existence ; and is not the capitalist
class growing richer every month at the
expense of the toilers ?

It must be admitted that this is largely

true ; but it need not be admitted that
this is the end of all things. The
Workers need not and ought not to
give up the struggle in despair because
that struggle is lasting a longer time
than some honest and earnest men
thought would be the case.
. .For my part I am cheerfully optim-
1stic as regards the outlook for Labour.
I know that the capitalist class still
dominates Society in the most impudent
and arrogant fashion; I know that
The Robbery of the Poor by the Rick is
greater to-day than ever, in spite of all
that has been done by Labour men and
Socialists ; and yet I hold that the out-
look is full of glorious promise for the
“ Moilers and Toilers,” for every section
of the Workers ; and that our past ex-
periences, temporarily  disappointing
though they have been, have nevertheless
qualified us to fight the great fight more
effectively.

Further, I maintain that we are
rapidly gaining in clearness of vision,
and are coming to realise the full mean-
ing of “economic determinism.”
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We are learning how to circumvent
the capitalist system and develop our
fighting forces which we know better
how to use than ever before.

But to ensure this it is necessary that
we should know exactly where our pre-
sent weakness lies, and know also how to
remedy the same. We must have no
foolish pretence that progress is being
made when existing facts do not warrant
such a conclusion.

The Dockers.

1 propose to state briefly the case for
the Transport Workers, or the men en-
gaged in the carrying trades by sea and
land, but more especially the Dock,
Wharf and Port Workers.

No other country in the world has
sucha large percentage of men connected
with the cartying trade as Great Britain;
and this for two reasons. First, because
Britain does fully one-half of the carry-
ing trade on the oceans of the world ;
and second, because our export trade is
larger than that of any similar-sized
population. The British ports are not
on one side of the country only, but all
round the islands and easily accessible
at that. Hence we have an economic
advantage over most other countries.

I was brought into close contact with
the men in the carrying trades when, as
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a Social Democrat in the years 1885-8,
I did my share of propaganda work
among these men, but it was not until the
London Dock Strike of 1889 that I
became really intimate with the condi-
tions under which they worked and lived.
And when I once grasped the full mean-
ing of “casual ” labour as experienced by
scores ot thousands of men in the Port
of London, it gave me a revolutionary
stimulus to strive with renewed vigour
to do all that could be done to abolish
such a system.

As the result of that strike of 1889,
and the numerous struggles in the Port
of London that followed immediately
thereon, many changes for the better
took place.

Twenty Years After.

Now that 21 years have elapsed since
the strike, it 1s necessary to take stock of
the situation and see whether the advan-
tages obtained at that time have been
maintained or lost.

As regards London it must be ad-
mitted that, whilst the number of per-
manent men hag been slightly added to,
and the wage is a little higher than prior
to the ’89 strike—the minimum being
6d. per hour instead of §d.—neverthe-
less as regards the conditions of employ-
ment, the make-up of the gangs, the
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persistent rush, correspondi.ng to the
“speed and feed ” movement in engineer-
ing shops, and the taking—on-of men and
payment of them for as little as two
hours, instead of a minimun of four
hours as fixed by the conditions of settle-
ment of the strike, in all these important
matters, the conditions of the pre-strike
days obtain at present.

One of the greatest advantages to port
workers that followed upon the settle-
ment of the great strike was the proper
make-up of the gangs. There was always
a tendency to work short-handed on the
part of the contractors and shipowners,
and frequently six men had to do the
work that eight men ought to have been
doing. This shorthandedness not only
reduced the total wages that went to the
men, but was also a danger to life and

limb.

New Methods.

Since the 89 period many changes
have taken place in the method of un-
loading vessels. In the discharge of grain
in bulk, for instance, which prior to 89
in all the London docks except Millwall
was done by hand; since that time the
suction elevator, or else the cup elevator,
have been in general use, whigh has
added enormously to the unemployed.
A very moderate statement is that two
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men out of every three formerly em-
ployed in the discharge of grain are now
dispensed with, z.e. thrown into the
ranks of the unemployed. The system
now resorted to is to have as few
handlings of cargo as possible, and as
little storage as possible. Thus at the
Victoria Docks there are two flour
mills. The grain is hauled in at one
side of the mill from the vessel or
lighter, and it goes through all the
necessary  processes almost without
the aid of man. It is then lowered
as flour from the other side of the
mill into the barge ready for delivery ;
and every time an improved method of
handling is resorted to, it means more
profit for the Capitalists and more star-
vation for the Workmen.

In the discharge of bags of flour from
a ship’s hold, formerly there would be
nine men in a gang in the hold, four
men on each side of the boat and one
man to hook on the sling. Now the pace
is set so keenly that there are only three
men on each side, that is, seven men
instead of nine, to do the same work.
This is when working under the crane.
When working under the winch, less
powerful than the crane, formerly they
had six men in a gang, now only four,
but there is the same amount of work
tobe done.
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Again, in the discharge of American
flour, twelve bags were formerly con-
sidered as much as could be handled in
one sett, i.e. to be hoisted in one sling.
Now, through improvements in the con-
struction of the cranes, twenty bags are
hoisted in one sling—fewer men, less
wages, more unemployed, and larger
profits for the Capi-alists. To sum up,
on the averageithere are twenty thousand
employed each day in tkfe Port of Lon-
don; but there are quite 40,000 more
left out. It does not mean that 20,000
get regular work. It means that it is
shared in an uneven way between the
60,000, only the permanent men getting
regular employment.

It should not be necessary to urge
that these conditions should be altered
without delay.

Ah, but How?

Then comes the question ‘who is to
alter them ?’ And to that there is only
one reply : 'The men themselves must
doit. Ah, but How ? There is only
one way: wviz. by proper Industrial
Organisation.

Now it is necessary to ask if the

workers are properly organised. .
And here one is compelled to admit

that organisation is very far from being
efficient.
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The Dockers Union, with head-
quarters in London, has a membership
in London and provinces of 14,000; and
in the Bristol Channel ports many of the
men are receiving 2§ per cent. better
conditions than before they were organ-
ised. But improved methods of doing
the work are constantly being employed,
resulting in more profits and less wages,
and this is universally operative.

In the country generally, there are
some twenty different Unions connected
with the Transport or carrying Trades.

The Dockers Union, with head-
quarters at Liverpool, has also about
14,000 members, but as yet there is no
real working arrangement between these
two, or between these and either of the
other nions in the Transport Industry.
The effects of this sectional unionism
can be seen by what has just happened
in the Welsh ports.

The Evils of Sectional Unionism.
The Trimmers and Tippers in these,
the chief coal exporting centres, (i.c., the
men who tip the trucks of coal into
the vessels, and the men who “trim
the coal when in the vessel to ensure
proper loading), desired to have a
Saturday half-holiday, leaving work at
t o'clock. The workmen belonged to
four different Unions ; two with head-
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quarters in London, another with hea}d-
quarters in Cardiff, and another with
head-quarters in Swansea.

The men at Port Talbot took the
initiative in this matter; they were
members of the Dockers Union of
London. As a result, a Conference was
held of the officials of the four Unions
in the district, 7.e., in addition to the
Union named, there were also the Coal
Trimmers Union of Cardiff, Penarth
and Barry, the National Amalgamated
Labourers Union (Swansea), and the
Amalgated Society of Railway Servants,
to which Union a number of the
Tippers belonged.

I propose giving a few details in con-
nection with this matter, because it
serves well to illustrate the impossibility
of effective action with the multiplicity
of Unions, working each independent
of the other ; and in doing so I have
one object only, and that is to bring to
a head what I am sure is the desire of
all the better men in each of these
Unions, viz., the unifying of these re-
spective organisations so that they shall
become powerful for good, instead of
being powerless as they are at present.

The ports where the men desired to
get the Saturday half-holiday were
Cardiff, Barry, Penarth, Swansea, Port
Talbot and Newport.
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Now to show the complexity of the
situation :

In Cardiff, the Trimmers belong to
the Coal Trimmers Union, but the
Tippers belong to the A.S.R.S. In
Newport, the Trimmers and Tippers
belong to the Dockers Union. In
Barry, the Trimmers belong to the
C.T.U,, but the Tippers belong to the
A.S.R.S. In Port Talbot, the Trim-
mers and Tippers belong to the
Dockers Union. In Penarth, the
Trimmers belong to the C.T.U., but
the Tippers belong to the A.S.R.S. In
Swansea, the Trimmers and Tippers
belong to the N.A.U.

Several Conferences were held be-
tween the delegates of these respective
Unions, and it was agreed that notices
should be given in as a preliminary to
action to obtain the Saturday half-
holiday. Then it transpired that one of
the Unions was not prepared to give in
notices. Another Conference was held
and then it was found that another of
the Unions was not prepared to take
any action beyond informing the Ship-
owners and Brokers they would like to
have the half-holiday; by which time
the owners on their side, knowing
perfectly well the sectional nature of the
men’s organisations, rode the high horse
and declared that such a claim as that
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put forth for Coal Trimmers and
Tippers to finish the week on Saturdays
at 1 o'clock could not be entertained.
If vessels needed coals the men must
work till § o'clock, and if it was a case
of getting the boat out by next tide,
they must work till 8 o’clock on a
Saturday; and so the matter is supposed
to be settled.

This has just happened , the Owners
had no reason to advance other than
that the corresponding men in the
North of England, at Hull, Shields, etc.,
worked these hours, and, therefore,
they must continue so to work in Bristol
Channel ports.

Unified Action is :: ::
Absolutely Imperative.

Now the Saturday half-day has been
established over 40 years in many
occupations, and there is no reason why
men connected with coal loading should
not have this condition as well as
others. Ships are loaded now in half
the time they were a few years ago, and
there is no reason why Saturday after-
noon should be worked any more than
Sunday, and if the vessels could be
loaded in half the time they now take,
fromthe owners’ standpoint there would
never arrive a time when what the men

ask for could be granted.

11
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Any one can sece exactly why the men
are compelled to submit to the dictation
ot the “bosses.” It is owing entirely
to the numerous Unions and their
inability to work together.

To allow this sectionalism to con-
tinue any longer, will be a scandal to all
concerned.

Not only for some of the ports, but
for all the men in all the ports, a
common policy must obtain, and the
man who  deliberately encourages
sectional Unions any longer can only
be looked upon as being indifferent to
the general well-being, and, therefore, an
enemy of the workers.

Prospects for
Speedy Action

It 1s not necessary to dwell at greater
length upon the necessity for unity. Itis
self-evident to every thoughtful person,
and I, for one, am exceedingly pleased to
learn that the Executive of the Dockers
Union at their last meeting in London,
a fortnight ago, authorised the following
circular to be sent to each of the Unions
connected with the Transport Industry.

PROPOSAL re THE NATIONAL FEDERATION
OF TRANSPORT WORKERS.
Dear Sir and Brother,

The conditions of port workers in the
United Kingdom, in common with ail other
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workers, leave very much to be desired;
whilst it is true that in some ports sections of
the men have obtained and still maintain better
conditions than formerly prevailed, it is well
known that the conditions generally prevailing
are most unsatisfactory.

In common with others, we of the Dockers
Union desire to do all that is possible to bring
about changes for the better; and we are glad
to know that other Unions are wishful to be
at the work also.

Having had a lengthy experience, we know
full well that before any change, any real
change, can be made, a far better understand-
ihg must exist between the various Unions in
the Transport trades.

We are of opinion that there is urgent need
for a genuine federation of all Unions con-
nected with the carrying trades, and that this
should be attempted without delay. The
Executive of the Dockers Union, therefore,
respectfully make this overture to each of the
other Unions in the Transport Industry, and

ask:
(1) Will your organisation take part in a

Conference having in view the unifying of
the Transport Workers’ organisations in a
genuine Federation, for the purpose of
taking such action as may be necessary for
improving the standard of the workers in
the Transport Industry, and to enable us to
ally ourselves with all other industrial
organisations for fighting purposes?

(2) If you agree with the desirability of
such action, will you please reply to this as
early as possible, and make what suggestions
you can as to the method of convening such
Conference, and suggesting where it should

be held ? Yours sincerely,
BEN TILLETT.

13
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If this effort should result in a real
uniting of the various organisations, it
may prove to be epoch-making in its
results.

The following organisations have re-
ceived the above invitation :

Carmens Trade Union, London.
Secretary—Councillor S. March,
9 Upper North Street, Poplar, E.
Coal Trimmers Union,
Secretary—S. Fisher,
39 Mount Stuart Square, Cardiff.
National Union of Dock Labourers,
Secretary—]. Sexton,
46 Hanover Street, Liverpool.
Gasworkers and General Labourers Union,
Seecretary—W. Thorne, M.P.,
172 Pentonville Road, London.
National Amalgamated Union of Labour,
Secretary—J. N. Bell, J.P.,
4 Higham Place, Newcastle.
Labour Protection League,
Secretary—A. Harris,
96 Neptune Street, Rotherhithe.
Amalgamated Society of Railway Servants
Secretary—  Thomas, M.P..
72 Acton St., Grays Inn Rd.,W.C.
National Sailors and Firemen’s Union,
Secretary—Ed. Cathery,
Maritime Hall, W.I. Dock, E.
Amalgamated Stevedores,
Secretary—]. Anderson,
Maritime Hall, Poplar, E.
Amalgamated Watermen and Lightermen,
Secretary—H. Gosling, L.C.C.,
29 Trinity Sq., Tower Hill, E.C.
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General Amalgamated Labourers Union.
Secretary—]. Twomey,
1 St. David's Place, Swansea
British Labour Amalgamation,
Secretary—Tom Fox,
5 Rebton Street, Manchester.
Engine Drivers and Crane Drivers,
Secretary—Geo. Grisley,
Barking Road, Canning Town, E:
National Union of Ships’ Stewards, Cooks,
Butchers, and Bakers,
Secretary— Frank Pearce,
6 Spekeland Buildings,
22 Canning Place, Liverpool.

I do not think there can be any room
for doubt but that, if the dozen men
whose names are given as Secretaries of
the Unions enumerated, were to put
their heads together and show, for the
Federation, that amount of enlightened
zeal that each has already displayed
when fighting for his particular
Union, there would soon be vast
changes in the condition of the Trans-
port Workers.

Ssilors and Firemen.

In this connection it is fitting to direct
attention to the special organising cam-
paign now being conducted by the
Sailors and Firemen’s Union. Every
one will wish them the best of success,
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but it is not possible for them to be
really successful without the genuine
co-operation and backing of the Port
Workers; or, putting aside that consider-
ation, if the energetic agitation that Mr.
Havelock Wilson and his colleagues are
conducting should result in upsetting
the trade of one or several of the
principal Ports, we cannot hope for
solidarity unless steps have been taken
to ensure it.

That the position of the Sailors and
Firemen demands urgent attention
none will dispute. The humiliating
conditions imposed by the Shipping
Federation are well known. Not only
do they arrogate to themselves the right
to sign on men on terms that suit their
special interests, but they insist also
on a medical examination of a kind fit
for animals. In Antwerp they literally
brand eachk man on the wrist with a
rubber stamp, as evidence that he is
theirs, a brand with the initials of this
Ship-owners’ Federation, now become
a Slave-owners’ Federation. It must
be realised that they are only await
an opportunity to introduce their en-
lightened and highly civilised methods
here.

It is surely high time we learned
how to organise as a class, and de-
velop the courage to fight as a class.

16
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Shipping Federation
Powerless in one week!

At a recent meeting of the London
Trades Council 1 opened a discussion
on Industrial Unionism, and a delegate,
criticising my position, said the reason of
Transport Workers not being more
powerful was not because of Sectional
Unionism, as 1 had said, but “because ot
the large numbers of unemployed ever
available at the service of Shipowners,
Dock Directors, etc.” 1 reply by saying
that, great as is the number of un-
employed, if concerted action were
possible with the whole of the Port
Workers, even supposing the other
Trades rendered no assistance, the
Shipping Federation would be power~
less in one week.

Moreover, a good 2§ per cent. of the
work directly connected with the Trans-
-port Industry requires specially trained
men, and united action with all Sea-
going men, including, of course, the
Engineers, would render powerless a

hundred Shipping Federations.

Working Class
All Powerful! ::

Good Trade Unionists and Socialists
do not give themselves the opportunity
of realising the all-powerful character
of Working Class Solidarity. It is
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absolutely a/l-powerful. ~The power of
the Capitalists to lock out men from
the means of life has very marked limi-
tations ; given actual Working Class
Solidarity the locking-out would be done by
the workers, and the Locking-up too if
need be.

I am not disposed to quarrel with any
who fail to take my view of the situa-
tion, and I am not in the least disposed
to say this or that one will sell the
movement ; I think I can make adequate
philosophic allowance for environments;
but I claim the right to express an
opinion and to draw conclusions, and to
be guided by a knowledge of events as
to what is lacking in the Labour and
Socialist Movement in this country, and
T can see quite plainly that much of the
virility that characterised the Movement
fourteen or fifteen years ago is absent at
the present time. There is an air of
terrible fearsomeness come over many of
the old-time fighters ; there is a disposi-
tion on all hands to talk of the
barbarous methods of the Strike ; as
though anything was ever worse since
the world began than the dying by inches,
every week until death takes them, of
thousands of the ill-fed in London !
Under barbarism, nothing so vile, so
foreign to refined feeling, so utterly
hateful, ever existed ; and what is more,
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under barbarism when anything approxi-
mating to such a condition of things
shewed itself, the more primitive
barbarians exhibited a healthy spirit of
revolt, and made short work of the

Oppressors.

A Spineless Multitude.

As we now have the situation, one
section has such an absurd respect for
Parliamentary methods of procedure,
with all the smug conventinoality that this
carries with it ; and another section is so
tied up with regard to legal and consti-
tutional methods, even as applied to the
efforts of the Unions, that the workers
are becoming a supine and spineless
multitude, never daring to give them-
selves the glorious experience of a
genuine battle with the workers enemies.
But this stage cannot be permanent;
we are not so utterly hypnotised by the
artful plutocracy but that we shall ere
long become truly class—conscious and
bold enough to dare to do a little
fighting in our own day, and not pass it
all on to our children.

The Hand of Fellowship.

In London there is now a Port of
London Autbority  administering the
Docks, etc., which has taken the place
of the various Dock Companies. They
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employ many men, but not by any
means all in the Port ; but a sensible
step has been taken by the men who
have formed a Council of their own,
composed of each of the Unions, and
these have already classified the men
into over forty occupations. It is
intended to approach the Port Authority
in organised fashion; and those re-
sponsible have wisely decided first to
conduct an organising campaign among
all sections and so fill up some of the
ugly gaps that at present exist. This is
an excellent step, and as some of
the Union and non-Union men of the
Port may read these lines, I desire to
say a few words to the non-members.

1 have no time to spend in blaming
these men. I extend the hand of
fellowship and offer words of encourage-
ment and brotherly welcome to come
into the Union again. By Unionism
alone is there any real hope for any
material improvement. We have tasted
of the fruits of Unionism in the past
and they have been distinctly good, but
we have never yet been really organised
under normal conditions. The Union is
the workers machine to achieve great and
good work. The Union stands between
the worker and a “boss” to guard
the worker against arrogance and
insult. The Union is the place for fellow
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workers to fraternise; the real educational
institution where information should be
forthcoming about the World’s Move-
ments of Workers, all struggling for
economic emancipation. '

The Union is conducive to good-
fellowship. It should and will explain the
“«Class War ” and the stages of progress
made in that war. It lifts the Worker
out of the mere routine of working for
bread, and tends to brighthen and
broaden his views of life. Comrades,
get into the Union according to your
occupation. Don’t receive advantages
for which other men fight without doing
a share yourself. Join and attend well,
and do a share of work, and get others
to join, and get and keep your eyes
on the goal, the true goal of working
class emancjpation, the wiping out of
the capitalist system of Society and
the ushering in of a worthier and
happier time.  Line up then inside the
Unions; whatever is wrong we can put
right, far better inside than outside.
Don’t forget in all the blackness of
despair that may have been your lot
through being out-of-work, through ill
health or what not, that there are men and
brothers who love you and are willing and
anxiousto work with you and for you,and
therefore wish to help in raising the
standard of life shared by your wife

21




76

and children ; and you will find a real
pleasure in being identified with your
comrades striving after the same ideal.

Time was when the Dockers of Hull
could give an excellent account of them-
selves, and 1 believe ere long we shall
find Hull well organised once more and
taking its rightful position in the great
class struggle.

The Next Step
Towards Triumph.

During the past month I have
addressed many meetings, and at each
of them I have advocated Industrial
Unionism. At most of them 1
have taken a vote as to whether the
audience agrees therewith, and in every
instance practically all present have
voted in the affirmative.

Those who have not read a sufficientl
exhaustive explanation of Industrial
Unionism should get last month’s
“Industrial Syndicalist”; we had a large
number printed, and they have all
gone out to Secretaries and newsagents.
Those able and willing to help might
do worse than getting supplies of the
present and the remaining copies of the
last one and sell or give them as may
be convenient.

Industrial Unionism is in the
ascendancy and no power can stop
it. It is the next step in advance,
making ultimate triumph possible. In
last issue I expressed the hope that the
General Federation of Trades Unions
would see the wisdom of taking up the

22

77

work of unifying the Unionist Move-
ment. 1 still hope so, though no sign
was given by them at their recent Con-
ference at Swansea that they had any
conception of what is wrong with the
Movement to-day. This, however, will
right itself in good time, and that good
time must not be a long time.

Our Comrades abroad
Set the Pace. :

In Germany, they have been organ-
ising for years and trying to unite all
the carrying trade organisations in one
national body; they have now just
succeeded in it and they number 140,000.
What an example to us in this country
with all our port workers and sea-going
men.

Our French comrades are travelling
rapidly, 1 much wish we had space for
a few notes on their activities. A little
later on we hope to be able to do so.

Italian Syndicalists too, in various
parts of ltaly, are making splendid pro-
gress, and in some respects are setting
the pace in economic organisation.

In America, also, the Industrial
Unionists are exhibiting s;_)lendid vigour,
accomplishing great things by their
method. Comrade Eugene Debs is an
ardent advocate of Industrial Unionism
and holds it to be vitally essential that
economic organisation should receive
the fullest attention ; by its aid, political
action may be made valuable; without it,
no real advance is possible.
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The International Transport Workers
Federation has its head-quarters in
Berlin. :

But what we stand in most urgent
need of here in Britain, is a National
Federation of all the Transport Workers
organisations including, of course, the
Sailors and Firemen, and on the lines
of the German Federation.

This national body, when formed,
will of course federate with The
International.

Unfortunately, there is a tendency,
for some people, to become so eminently
respectable as to lose all fighting virility;
there can however, be no salvation with-
out fighting; therefore, the order is:
Prepare 10 Fight, and Fight.

I earnestly appeal to all fellow
Unionists to lose no time in doing
whatever is possible to bring about so
desirable a consumation.

Meanwhile comrades of Britain, let us
put our own house in order, and bring
about a

National Federation of
Transport Workers.

NOTE.—Each number of this series of pamphlets

deals with a separate subject which is of permanent

interest to the workers and will, therefore, remain
on sale after the month of publication.
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FORGING the WEAPON
By TOM MANN.

THE STRONG RIGHT ARM OF
LABOUR.

LOWLY but surely it is coming to
S be realised in the Labour Move-

ment that economic organisation is

more than merely helpful to the
attainment of better conditions; that it
is not only a means, but the chief means,
whereby progress can be made.

The present day degradation of so
large a percentage of the workers is
directly due to their economic enslave-
ment; and it is economic freedom that is
demanded. .

Now Parliamentary action 1s at all
times useful, in proportion as it makes
for economic emancipation of the work-
ers. - But Socialists and Labour men in
Parliament can only do effective work
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there in proportion to the intelligence
and economic organisation of the rank
and file.

True, a thoroughgoing, fearless, revo-
lutionary group in the House of Com-
mons might succeed in being a nuisance
to the plutocratic members, even though
there were no industrial organisation at
all. But there is no possibility of achiev-
ing economic freedom, nor even of
taking any steps towards that end, unless
the workers themselves are consclous
that what they suffer from, as a class, is
economic subjugation and consequent
exploitation by the capitalists.

Moreover, unless the workers them-
selves protest against this subjugation
and exploitation, and themselves form
organisations for the specific purpose of
persistently fighting the enemy until
freedom shall be won—then all else is
as nothing. The strong right arm of the
Labour Movement is direct economic
organisation. This alone makes possible
concerted action, whereby the workers
may be enabled to decide the conditions
under which production shall be carried
on.

The Aim,

But it must be made clear that neither
industrial organisation, nor Parliamen-
tary action, nor both combined, can
achieve the emancipation of the workers
unless such emancipation is definitely
aimed at.

Unionism that aims only at securing
peace between employers and men isnot
only of no value in the fight for free-
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dom, but is actually a serious hindrance
and a menace to the interests of the
workers.

Political and industrial action direct
must at all times be inspired by revolu-
tionary principles. That is, the aim
must ever be to change from capitalism
to Socialism as speedily as possible.
Anything less than this means continued
domination by the capitalist class.

Let me quote from a previous issue
of the Industrial Syndicalist, where it is
stated :—

That it will be avowedly and clearly
Revolutionary in aim and method.

Revolutionary in aim, because it
will be out for the abolition of the
wages system and for securing to the
workers the full fruits of their labour,
thereby seeking to change the system
of Society from Capitalist to Socialist.

Revolutionary in method, because
it will refuse to enter into any long
agreements with the masters, whether
with legal or State backing, or merely
voluntarily ; and because it will seize
every chance of fighting for the general
betterment — gaining ground and
never losing any.

The Basis of ::
Future Activity.

Let us imagine that we are now
proceeding to organise as Industrial
Syndicalists.

In previous issues I have endeavoured
to make clear that energy is being wasted
because of the sectional character of the
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unions. In order to fight we must have
working-class solidarity. The present
system of one union for each trade, or,
worse still, a number of unions in one
trade neveracting togetherand frequently
fighting each other, is an excellent plan
to ensure the continued ascendancy of
the capitalist class.

The struggles of the future will have
to be fought scientifically. The relation-
ship of union to union for Syndicalist
purposes must be equal to an amalga-
mation of all unions in any one industry.
Without this the capitalists are certain
to win—and only fools would think of
fighting them when we know that they
are organised by whole industries and
not, as we are at present, by small
ineffectual sections.

Industrial Syndicalism, therefore, and
not sectional trade unionism, must be
the basis of all future industrial activity
for fighting purposes.

In an industry there may be fifty
trades. For each trade there may be
one or more unions, each designated a
“trade union” because it consists of the
men connected with that trade. When,
for the purpose of waging the Class
War, these unions coalesce into one
compact organisation for the whole in-
dustry, this union of unions is properly
termed an “Industrial Union.” As the
title implies, the workers of all trades
and occupations connected with the
industry are represented, including, of
course, the labourers.

It is this union of unions, inspired
with the revolutionary spirit of Syndi-
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calism, that will do the fighting of the
future.

By Class or
Craft, Which ?

Now we desire to know the lines
upon which to proceed ; also what is
involved, and whether, amongst other
things, we commit ourselves to any
serious departure from present trade
union methods.

It 1s necessary, then, to point out that
a very serious responsibility will rest
upon us as Industrial Syndicalists in
respect of the attitude of skilled artisans
to semi-skilled workers and labourers.

Immediately the unions in an indus-
try weld themselves together, they must
forthwith proceed to organise all grades
of workers in that industry. The handy-
man and labourer must be treated as of
equal importance to the highly skilled,
seeing that he too is a factor in produc-
tion. The exclusiveness of some of the
existing unions must be got rid of.
Henceforth we must proceed to organise
on class lines, and not by trade or craft.

The reason that many men are graded
as semi-skilled or unskilled is because
the capitalist system will not adniit of all
engaging in skilled work—no matter
what amount of skill men may possess.
There must be no lowering of the
standard of the skilled, but there must
be a raising of the standard of the lower
paid man.  The position of the latter
must be made worthy of a man ; and as
he serves Society, not in the manner he
desires, but in the manner Society com-
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pels him, he must in future be counted
as a man and a brother. The skilled
men must throw off that silly notion of
superiority that still characterises a
number of them.

All necessary classification by occupa-
tion will be properly attended to. But
that unionism whose object is to main-
tain a special preserve for the privi-
ledged few, must disappear.  For it is
incompatible with the rights of work-
men generally, and is a menace to
industrial solidarity, without which there
can be no advance.

Bridging the Gulf.

By way of illustration, let us take
an industry — without naming one.
Speaking in round numbers, there are,
in the total industry, 500,000 men, one
half of whom are classed as “skilled.”
These are partly organised in forty-five
different unions, with an aggregate
membership of 150,000, leaving 100,000
not organised.

Of the other 2 50,000 only 50,000 are
organised, although there are ten dif-
ferent unions. There are thus 300,000
unorganised out of a total of §00,000.
And the 200,000 organised are in fifty-
five distinct organisations, between
which there has never been concerted
action.

Our task now is to get each of these
unions, of all grades, united for in-
dustrial purposes into one Federation.
It will then be the duty of each Indus-
trial Federation to organise all the non-
union men of all grades, and to classify
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them in the best manner compatible
with the Industrialist conception of fair
play. In this manner will be bridged
the gulf between skilled and unskilled
by raising the standard of men now ir
the lowest grade.

No More Agreements.

Another important matter we must be
clear upon is that it is entirely wrong for
the Unionists to enter into agreements
with the Masters. The object of the
unions is to wage the Class War and to
take every opportunity of scoring against
the enemy. It must be remembered
that the capitalists are always carrying
on the war. Scarce a month passes but
some new machine or method is intro-
duced which enables the capitalist to
reduce his wages bill by throwing sur-
plus workers into the street. And this
goes on continually and quite irrespec-
tive of agreements.

The Cotton industry is a case in point.
The workers, on the advice of the union
officials, have just entered into an agree-
ment not to put in any claim for an
alteration of wages for a period of five
years. And when a demand for a
change is made, and the change is
brought about, no other change may be
attempted until two years’ notice has
been given.

Now any observer knows that the
Cotton industry has passed through a
period of depression. But the cycle has
now worked round, so that experts con-
fidently predict considerable activity.
Now, a good trade period usually lasts
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for four or five years. This means that
the capitalists will now have the chance
of roping in all the extra profit conse-
quent upon brisk trade. And the
workers, men and women alike, are tied
down to make absolutely no claim what-
ever, no matter what warranty is given.

If the standard prevailing throughout
the Cotton trades were one to be proud
of, there might be some reason to ad-
vance in favour of this tying of hands.
But the contrary is the case. In this
trade there are as many assistant spin-
ners, called “piecers,” as there are
spinners. Now the *piecers” are
usually men over twenty years of age ;
and when it is remembered that they
receive an average of about eighteen
shillings a week for full time, one won-
ders what they would receive if there
were no unions. Could their wage be
lower 7 What prospect is there of any
change for the better under these five
years' agreements not to ask for any?
Moreover, what advantage can it be to
the workers to give two years notice of
any desired change ?

What always happens is this. The
capitalists, being so politely and con-
siderately warned beforehand, are able
to stock goods in such quantities that by
the time the notice of the operatives
expires they can defy them to do their
worst.

Such methods as these are encouraged
only by those who have no conception
of the Class War, or of what should be
the attitude of the workers to the
capitalist class. What chance is there of
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solving the Social Problem on such
lines 2 Absolutely none! These tactics
even play into the hands of the capitalists
and make it a perfectly easy matter for
them to take the increasing profits pro-
duced by the very toilers who are
members of the organisations.

Of course the capitalist press will
always speak highly of the “ sensible and
praiseworthy efforts of those who
favour compromise with the masters.
Why shouldn’t they? For if the
workers were to take a more courage-
ous line, it might mean diminished
dividends.

" 'The Syndicalist Spirit.

The three days stoppage from work
on the part of the North Eastern Rail-
waymen, in spite of the fact that they
were covered by an agreement (also for
five years), gave a comforting indication
that the Syndicalist spirit is already
appearing, and entitles one to hope that
it will, under suitable conditions, assert
itself. Of course the capitalist press and
the politicians declared that the men
had no real grievance—but this obvious
tarradiddle would not mislead a school-
boy. The men had, and still have,a
dozen real grievances—not on the North
Eastern line alone, but on the other
railways also.

No doubt the Company has done well
(for itself) by monetarily rewarding the
clerks and others who refused to make
common cause with their mates. But it
will take more than the North Eastern,
or any other company who are prepared
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to shell out, to break up the ranks of the
Transport Workers when once we have
started a policy of Industrial Syndi-
calism.

What a shaking it gave the company
when only a partial, sectional stoppage
took place! What, then, will the com-
panies be able to do when once indus-
trial solidarity is an accomplished fact ?

But as yet it is not a fact—very far
from it. We ought not, therefore, to
have these little spasmodic affairs, play-
ing into the hands of the “ peace at any
price " party. If weare to fight, let it be
a real fight over the whole system,
Shipping and Railways as well.

A Dirty Business.

I wonder what those foremen think of
themselves who were taken from the
various departments at Messrs. Harland
and Wolff’s at Southampton a fortnight
ago and made to play a particularly dis-
gusting part in a particularly disgusting
deception. The facts are as follows :

The crew of the White Star Liner
“Adriatic” refused to sign on unless they
were paid the money due to them for
the extra work they had performed on
the homeward voyage. The firm refused
to pay ; and, in spite of the boasted
strength of the Shipping Federation,
failed to get a crew at Southampton.
Accordingly, foremen, draftsmen and
others were paraded before the Board of
Trade officer as members of the crew to
be signed on.

The same day 1 was in Sheffield, and
I saw there Shipping Federatian agents
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picking up out-of-work Sheffielders to
go in the “Adriatic ”* as competens seamen.
Altogether a dirty piece of business.

When the next boat came in it was
found that the crew had a similar griev-
ance. But the company concluded they
had better not try the blackleg “ sea-
meh from Sheffield.” They therefore
promptly paid the claims of the crew for
precisely the same work as that for which
they had refused payment to the men of
the “Adriatic.”

What short work would be made of
all such matters if only men were
properly organised !

Now, it is a disgrace to the country
that any man should have to work at sea
for less than £6 per month. As a fact,
there are thousands who get less than
La—a pretty state of afhairs for men
who run the shipping of England, the
profits on which are fully equal to those
of any established business concern in
the world. This minimum of £6 will
be secured as soon as the Transport
Workers Federation is in real working
order.

Industrial Unionism
in Ameriea :: = o

The Americans are to the fore, alike
in their advocacy of Industrial Unionism,
and in its practical application. Those
who are connected with the ¢ Industrial
Workers of the World” have fought

and won many battles with a success

that is surprising in view of the general

condition of industrial organisation in

that country.

11
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The most important of these was at
the industrial centre called “ McKees
Rocks,” where the solidarity of all
employes enabled them to win a sub-
stantial victory over the proprietors—
who were none other than the notorious
United States Steel Trust.

But it appears that in the States there
are considerable areas and enormous
numbers of men entirely outside any
organisation. This, perhaps, calls for
other methods than those likely to be
serviceable here. Dut none can disagree
with the following excerpt from the
I.W.W. Preamble :

The working class and the employing
class have nothing in common. There can
be no peace so long as hunger and want
are found among millions of working people
and the few, who make up the employing
class have all the good things of life.

Between these two classes a struggle
must go on until the workers of the world
organize as a class, take possession of the
earth and the machinery of production, and
abolish the wage system.

We find that the centering of the man-
agement of industries into fewer and fewer
hands makes the trade unions unable to
cope with the ever-growing power of the
employing class.

These conditions can be changed and
the interest of the working class upheld
only by an organization formed in such a
way that all its members in any one in-
dustry, or in all industries if necessary
cease work whenever a strike or lockout is

12

91

on in any department thereof, thus making
an injury to one an injury to all.

Instead of the conservative motto, “ A
fair day’s wages for a fair day’s work,” we
must inscribe on our banner the revolu-
tionary watchword, “ Abolition of the wage
system.”

Tt is the historic mission of the working
class to do away with capitalism. The
army of production must be organized, not
only for the every-day struggle with capi-
talists, but also to carry on production
when capitalism shall have been over-
thrown. By organizing industrially we are
forming the structure of the new society
within the shell of the old.

Knowing, therefore, that such an organi-
zation is absolutely necessary for our
emancipation we unite under the following
constitution.

Every reader will know of the magnifi-

cent record of Eugene V. Debs who has
done such effective work as a Socialist
and Unionist and who has, on two
occasions, stood as the Socialist candi-
date for the Presidency of the U.S.A.

From the first, Comrade Debs has

been identified with the advocacy of
Industrial Unionism in the States ; and,
valuing his opinion on account of his
experience, I wrote him a month ago,
asking him to favour me with details of
his present attitude on this subject.
The following extracts from his letter

13



92

will be read with interest as coming
from one of the most capable propa-
gandists in the world.

Touching the matter of industrial union-
jsm to which you refer, we have had, as
you are aware, some peculiar and distress-

But we are

i
I
1
i
)

EUGENE V. DEBS.

not in the least discouraged, nor any less
ardent in our advocacy of the principles of
industrial unionism, while we have profited
somewhat, I trust, by that experience.

By even mail 1 am sending you a few
booklets in which you will find my views
upon the essentials set forth pretty fully, if

14

INDUSTRIAL  SYNDICALISM
WHAT IT IS, and WHAT IT ISNT.

There is no man in the Trade Unionist
movement worth any consideration but agrees
that sectional unionism is a serious cause of
weakness and unionist inefficiency.

1t is known and admitted that it would be
a great advantage if we could unite the
various Unions on a common basis, retaining
all that is good, but getting rid of all that is
faulty in the trade unionist movement.

This is exactly what Industrial Syndicalism
(also called ‘‘Industrial Unionism "} or
Organisation by Industries, instead of
mere Organisation by Trades, will do.

Union by Industries is what is really aimed
at by all who have tried to federate the
kindred trades ; whether in the Metal Trades,
Building Trades or what not.

Industrial Syndicalism is not an influence
that will break up the existing Unions, but a
power that will unite them. It is not a force
seeking to destroy what our fathers did; on
the contrary, it aims at making the existing
movement a real fighting agency capable of
scientifically conducting a Class War.

The word “‘ Syndicalism” has a peculiar
appropriateness. It is, primarily, a French
word, used by them to describe the Unionist
movement, and so should serve to remind us
that we must combine with our native ability
for organisation, something of the fine revolu-
tionary spirit of our French comrades.

For further information, read

TOM MANN’S

THE Series of Pamphlets

INDUSTRIAL SYNDICALIST

MONTHLY :: ONE PENNY

Subscription—Great Britais or Abraad ... 12 months Is. 64,

To be obtained from all Newsagénts, or of the Publisher,
GUY BOWMAN, 4, Maude Terrace, Walthamstow, E.
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List of Persons

willing to speak a;

in their requctive districts.

95

 advocates of Industrial Syndicalism

DISTRICT.

NAME.

ADDRESS.

GATESHEAD-ON-TYNE..

SUNDERLAND
MIDDLESBORO .
HUDDERSFIELD
SHEFFIELD
OLDHAM
MANCHESTER

Do.

Do.
LIVERPOOL

Do.

Do.

Do.
NEWPORT (Mon.)
Do.

Do.
MARDY ...
PORTH ...
YNYSHIR
CWMPURE

SOUTH WALES
e

PONTYPRIDD
PORT TALBOT
LONDON
SOUTHAMPTON ...

Do.

CLYDACH VALE

ase

NED SCOTT ... o
WILLIAM KEY '

l' TRADE UNION.

Railway Servants ...

Cr.dJ. B. DAVIES
E. J. B. ALLEN
T. d. RING e

“PIONEER" .. ..i

HARRY GREEN
A. A, PURCELL
F. W. SANDERSON...
FRANK PEARCE ...,
PETER LARKIN :
F. BOWERS .. ..
S. H, MUSTON... |
GEORGE JACKSON...
ALFRED COX ... .,.1
GEORGE COX ...
NOAH ABLETT
W. F. HAY

GEORGE DOLLING...

i

TOM EVANS ... e 1

W. H. MAINWARING

JAMES RIGG ... . ¥ Brassfounders
Cr. JONAHCHARLES |; Dockers’ Union ... e
A. ELSBURY

R. W. STORRY

sen ‘

. Dockers Union
Gasworkers ...
Cabinet Makers

Railway Servants ...

Engineers

French Pelishers ...
Lecturer

Ships' Stewards
Dockers
Stonemasons
Lecturer

Sailors and Firemen
Dockers’ Union

Do. do.

South Wales Miners’ Fed.

| Do, do.
i Do. do.
Do. do.
Do. do.

.. | Tailors

o |! Ships’ Stewards

THOMAS GARNETT

y Moulders ... .-

Government Contractor ...

3, Fenwick Terrace.
Walworth Street.
97, Commercial Street
New Street, Honley.
138, Scotland Street.
Carr Farm, Diggle.
122, Heald Pl., Rusholme,,
142, Gt. Clowes Street,
Broughton.
26, Boston Street.
6, Spekeland Buildings,
22, Canning Place.
36 Gadsby Street.
11, Ebvey-Street
266. Smithdown Lane.
31, Ruperra Street.
49, Raglan Street.
20, Lewis Street.
97, Griffith Street.
28, Mount Pleasant,
11, Upper Gynor. Street..
157, Pure Road.
3, Llwynceln Terrace.
20, Brookes Terrace,
Tower Street..
20, Station Road.
51, Jamaica Street,
Stepney, E..

8, Terminus Terrace

39. College Street



LIST of LECTURES

By TOM MANN.

1.—Industrial Organisation and Political
Action.

2.—Industrial Unionism: Its Meaning and
its Necessity. ‘

3.—Trade Unionism and Industrial Syndi-
calism: Why the latter is essential

4.—The Unionist Movement in the United
States, France, Italy, and Scandinavia.

5.—Municipal Action and Voluntary Co-
operation.

6.—The Co-operative Movement: What
it is and what it may become.

7.—Revolutionary versus State Socialism,

8.—The Socialist Parties of the World.

9.—Biographical sketches of St. Simon,
Robert Owen, Lassalle, Marx and Morris.

10.—The Chicago Martyrs. 1886.

11.—The Paris Commune. 1871,

12—The Coming Revolution: How to
hasten it.

13.—John Ruskin and William Morris, or,
“The Social Revolution esgential to Art.

14.—The Gods and Goddesses of Greece
and Rome,

15.—The Women’s Movement: A True
Revolt.

16.—Ancient  Civilisations:  Babylon, ’

Egypt, Greece and Rome.

17.—The Ancient Britons, who they were,
where from, and where they are now.

18.—The Law of Progress; The Work
of the Scientists.

19.—Special Creation, Heredity, Progress
by Mutation.

20.—Buddha and His Worshippers.
Trade Unions, Trades Councils, Socialist Bodies, and others

desirous of Lectures should write diréct to TOM MANN,
23, Engadine Street, Southfields, London, S. W,
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not as clearly as I would wish to present
them. In answer to your direct inquiry I
have to say that 1 too am opposed, like
yourself, to undertaking to destroy the old
unions. Such a policy can be fruitful only
of mischief to Industrial Unionism, as we
‘have reason to know on this side.

It should be distinctly understood that
Industrial Unionism has come as the most
intelligent and effective expression of labour

- unionism, that its purpose is to build and

not to destroy, to help and not to hinder,
thus inspiring the confidence of the workers,
whether organized or unorganized, and
recruiting its ranks from the most intelli-
gent and experienced in every department
of industrial activity.

The taunts and sneers of the “ pure and
simple " leaders who have nothing to lose
but their jobs, and whose leadership depends
upon their keeping the workers segregated
in craft unions, may well be ignored, in-
stead of allowing ourselves to be goaded
into attacking them, thereby giving warrant
to these leaders in charging us, which they
are only too eager to do, with seeking to
destroy their unions.

It is far wiser, as our experience has
demonstrated, to devote our time, means
and energy to advocating the printiples of
industrial unionism, building up our organi-
zation and vitalising our propaganda by an
appeal to the intelligence and integrity of
the workers, bearing with them patiently and
perseveringly, while at the same time aiding
and encouraging them in all their struggles
for better conditions, than to wastz time
in denouncing, or seeking to destroy, these
reactionary old unions and their leaders.

15
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Industrial unionism, as organized and
applied, to find favour with the workers,
must give proof of its sympathy with them
in all their struggles, rejoice with them when
they win, and when they lose cheer them up
and point the way to victory.

It matters not what union it is that hap-
pens to be engaged in a fight with the
master class, or what its attitude may be
toward industrial unionism, the invariable
policy of the industrial union should be to
back up the contestants and help them win
their struggle by all the means at its com-
mand. This policy will do more, infinitely
i to ipspire the faith of the workers in
%l unionism and draw them to its

than any possible amount of de.
jom or attempted destruction of the

ions.

Mox do I believe in organizing dual unions
im amy case where an old union substan-
tially holds the field. Where an old union
is disintegrating it is of course different.
Here there is need of organization, or
rather reorganization, and hence a legiti-
mate field for industrial unionism.

Industrial evolution has made industrial
unionism possible and revolutionary educa-
tion and agitation must now make it inevit-
able. To this end we should bore from
within and without, the industrial unionists
within the old unions working together in
perfect harmony with the industrial union-
ists upon the outside engaged in laying the
foundation and erecting the superstructure
of the new revolutionary economic organi-
zation, the embryonic industrial democracy

The difficulties we have encountered on
this side since organizing the Industrial

16
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Workers have largely been overcome and
I believe the time is near at hand whenall
industrial unionists will work together to
build up the needed organization, and when
industrial unionism will receive such im-
petus as will force it to the front irresistibly
in response to the crying need of the en-
slaved and despoiled workers in their
struggle for emancipation.

The economic organization of the work-
ing class isas essential to the revolutionary
movement as the sun is to light and the
workers are coming more and more to
realise it, and the triumph of industrial
unionism over craft unionism is but a ques-
tion of time, and this can be materially
shortened if we but deal wisely and sanely
with the situation.

Believe me, in the bonds of industrial
unionism and socialism,

Your comrade and fellow-worker,

EUGENE V. DEBs.
July, 1910.

This letter well serves to show the
situation in the U.S.A. And the opinion
of one who is deserving to be held in
universal esteem by Socialists and
Unionists, should be instructive to us
on this side of the Atlantic.

Organisation Outlined.

Having contrived to confer with many
genuine trades unionists, whose heads
and hearts are right as regards the Cause
of the Workers, I venture to submit the
following as a proposed method of
organisation, from the local union or
branch of a larger union !

17
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In every district ot workers

(1) The Local Union or Branch of
a National Union.

(2) Organised relationship between
each such Union (or branch of
Union) and every other Union
in kindred trades in the same
district. For example, it would
be necessary for all Building
Trade Unions or Branches to
unite in a District Federation.

- (3) Each local Union, or Society, or
Branch of any Union, to connect

ith the Trades Council of the
Weract, whose work would be
dy for educational and

purposes other than
{3) District Industrial Federa-

tion to be connected with the
National Federation of the same
industry, and these District
Federations to become the autho-
ritative bodies deciding upon the
fighting policy in the district.

(5) Each National Industrial Fede-

. ration to be connected with the
National General Federation of
Trades and Industries.

(6) Each National Industrial Fede-
ration to federate with the Inter-
nmational Industrial Federation.
For example, all Engineering
and Shipbuilding organisations
to form a National Federation ;
each National Federation then to
be connected with similar National
Federations in all countries.

18
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The final step in this plan would be
for each National General Federation of
Trades and Industries to have relation-
ship with the corresponding General
Federations of all other countries.

It will be understood that these pro-
posals are submitted primarily to assist
in clearing the course for action, and to
help those who are already in the field
as propagandists of Industrial Syndi-
calism.

It is too early at present to go beyond
the educational stage, as only a small
minority have been reached in any defi-
nite fashion. Premature action might
retard the actual formation of the fight-
ing forces we desire to see.

The Way to Help.

The best way to ensure success is as
follows :—

Those who are willing to advance a
knowledge of Industrial Syndicalism
can begin in the Branch of the Union
of which they themselves are members.
Seek an opportunity to submit a resolu-

_ tion upon the subject. Let the form be

simple, e.g. :—

“That in the opinion of this
Branch the time has arrived when
definite steps should be taken to unify
the industrial movement on the basis
of Industrial Syndicalism.”

In many branches this will be de-
feated the first time it is discussed. But
that will not discourage the capable

19




102

" propagandist, who will note the voting
and keep an account thereof for future
use.

If defeated, seek an opportunity to
raise the subject again on as early a date
as may be convenient. You will be
quite sure on the first occasion to find
some sympathisers, of whose names you
would do well to make a note.

Then go to other Branches of your

Society, if there are any within distance,
and get the subject raised there.
‘When the resolution is passed get
o sent on to the next highest
connection with the Union,
s Committee, Executive or
L If the Branch sends a dele-
gote % the Trades Council, take steps
to pet the delegate instructed to intro-
duce the subject there in the namc of
the Society. If your Union is connected
with a local or District Federation, put
the resolution before them also. If
you take part in general Socialist
propaganda you will not fail to deal
properly with the industrial phase of
the Movement.

By such methods we can very soon
develop a considerable volume of

opinion. Propagandists
should always be armed with Etgjature ;
and for this, the Industrial Syndicalist
should be helpful.

Aa Educational League.

Whilst guarding against the formation
of anything in the nature of a brand
new organisation (that being neither
desired nor desirable), we must have
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that cohesion of sympathisers that will
enable us to get into ready touch with
each other.

Accordingly, in the absence of any
more practical proposal, I now ask that
those who are willing to be identified
with an ¢ Industrial Syndicalist Educa-
tional League ” will be good enough to
inform me by post.

As there need be no expense attached
to this, no fee need be paid. Member-
ship of the League would involve
declared endorsement of the principles
of Industrial Syndicalism, and an ex-
pressed desire to advance the same as
opportunity should occur.

Will friends therefore please address
a few lines to me at the Dockers office,
425, Mile End Road, London, E.

Give name and address, and state (1)
if able to address meetings, (2) if the
publication of name would be damaging,
(3) which Union if any.

It is, of course, desirable that both
sexes should share in this work.

Forging the Weapon.

In the middle of this number will be
found the names of some propagandists
who are willing to visit Unions or
address meetings. It is these helpers
(with others coming along rapidly) who
are now engaged in “forging the
weapon.”

In Manchester definite action is al-
ready being taken by members of the
Building Trades. Members of the
Amalgamated Engineers have formed a
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Committee for the express purpose of
advocating the principles and sharing in
anactive campaign. The Boiler Makers
are similarly alert, and there is not the
slightest doubt but that we shall have a
big movement afoot in a very short time.
‘Where local Committees are formed

they will become responsible for the
propaganda in their district, and will be
free to pursue their own methods. But
we ought all to keep in touch with a
National Centre.
‘Where there are a few friends ready to
»-a Committee it will be wise to let
jlomow in London ; and ways and
mushall be found of keeping such
# " i h .
400 oftem be insisted that
Sat i antagonism to any existing
isation, whether Socialist or Trade
Unmnionist. Indeed we wish them all
well. We are out for the special -pur-
pose of strengthening the industrial
forces and inspiring them with what we
believe to be the right spirit. For the
present we appeal directly to the Trade
Unionists. We yield to none in the
honesty and earnestness of our work for
the Unionist Movement. But we de-
mand an ideal that shall be worth the
achieving, viz., the economic, social, and
political freedom of the workers.

Ina few months it will probably be
found necessary to have a Conference.

This will depend upon the number of .

Committees formed throughout the
country and the number of adherents in

each district. 'This Movement will -

prove to be the life giving influence to
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that vast mass of plastic opinion that is
not definitely centred upon any sys-
tematic plan of action.

Comrades, now is the time for us to
attain something, to build up the
people’s army, to train the army to fight,
and to engage actually in real struggle
with the powers that be.

The fact that human suffering pre-
vails, and need not prevail is our chief
incentive. The present vicious and
degrading order must be swept away,
and we are going to take a hand in the
sweeping.

What could be more glorious than
the campaign we are now entering upon?
By this method of organisation and
education we put life and health and
sympathy and hope into the most sordid
of human lives. There are none too
poor for ‘us to deal with, none so tired
but we will work for, none so wretched
but our brotherly sympathy shall be
theirs for the asking. With a faith in
humanity that can move mountains,
with a determination to succeed that
nothing can turn aside, we set out on
our march with the true ring of Inter-
tionalism,

The World
For the World's Workers.
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Conference
on
Industrial Syndicalism

In order that the propagation of
Industrial Syndicalist, or Industrial
Unionist principles may be effec-
tively carried on, it has been decided
to hold a Conference in Liondon, on
Friday, the 25th of November.

There will be no rigid formality
observed as regards the admission
of delegates, beyand getting a rea-
sonable assurance that those who
seek admission have been deputed
to act on behalf of a group or num-
ber of persons who believe in In-
dustrial Syndicalism, or Industrial
Unionism and are anxious for its
advancement.
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Delegates must defray their owmn
expenses, or get them defrayed by
those who send them,

Amongst the subjects for discus-
sion will be:

¢ The best means to systemati-
cally spread Industrial Unionism.”

“The necessity for a Weelkly
Paper.”

“ Qur attitude re Parliamentary
Action,”

Further details in next issue;
meanwhile we urge the desirability
of metropolitan and provincial com-
rades preparing to send delegates ;
and it will be helpful if an early in-
timation is given, so that we may
know approximately the number of
delegates that will be present, and
secure a suitable hall,

The following letter and resolu-
tion will be read with interest, and
we hereby tender our thanks to the
M. and S.B.T\F. for their encourag-
ing action,
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MANCHESTER AND SALFORD BUiILDING
TraDES' FEDERATION.

E. DoxoHOE,
37, Ramsey Street,
Moston, Mauchester,
Tom Mann. Sept. 3rd, 1910.

DEeAR COMRADE,

The above body discussed In-
dustrial Unionism at its last meeting,
it finally being resolved to forward
to you the following resolution :—

““That this body welcomes the new
method of organisation under Industrial
Unionism, as the most practicable reform
best calculated to bring back to the Trade
Union Movement of this country those
principles and purposes which are the
cause of our existence. Combination, in
all its senses, is required to bring about

efficiency, and effectiveness, in our be~
lated tight against capital.

“We 'fﬁrther pledge ourselves to pro~
mote Industrial Unionism in every
manner possible.’’

I have further to say all our dele-
gates will fall into line if they can
be of any use to you and the cause.

Best wishes for success.

Yours faithfully,
E. DonoHoE.
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Following upon the effort de-
scribed in the Industrial Syndicalsst
for August, a Conference of dele-
gates from Unions in the Transport
Industry is to be held on Thursday
and Friday, the 22nd and 23rd Sep-
tember; it will take place in the
rooms of the London Society of
Compositors, St. Bride Street, E.C.,
for the purpose of endeavouring to
unify the existing organisations by
amalgamation or federation. We
trust the effort will be entirely suc-
cessful. ‘

It is also interesting to record
that a Committee of members of the
Amalgamated Engineers has been
formed in Manchester, the declared
object of which is the complete
amalgamation of all unions catering
for the Workers in the Engineering
Trades. The secretary is- W. M.
Dowd, 98, Jackson Street, Stretford.
This Committee, now called the
“ Amalgamation League,’ was
formed out of the ‘ Municipal Repre-
sentation Committee,” which under-
takes the duty of attending to the
Fair Wages Clause, etc., and of
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which J. D. Lawrence, of 28, Gra-
ham Road, Pendleton, Manchester,
is Secretary.

These are healthy signs of the
time, clearly showing that the day
of sectionalism is drawing to a close.

NOTE.—Each number of this series of pamphlets

deals with a separate subject which is of permanent

interest to the workers and will, therefore, remain
on sale after the month of publication.
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All Hail,
Industrial_S*oli’dari’ty !

BRAVO! BRAVO! COMRADES
OF FRANCE!

By the announcement in No. 3 of the

¢ Industrial Syndicalist,” readers
would be expecting No. 4 to deal
phleﬂy with the Reduction of Work-
ing Hours ; the same was written and
sent to press, but when the French
Industrial struggle assumed such pro-
portions it was decided to reserve
the matter for another occasion.
In the meantime, it is necessary to
say that for various reasons there is
no subject of equal importance to
that of Reducing the Hours of
Working.

Whilst the unemployed exist in the
numbers they now do, the workers
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are seriously handicapped in every
attempt at betterment ; but even if

this were not so, it is, and must ever

be, our task to help those who are
lowest in the social scale, and none
can be so low as the workless.
Upon those of us who fully realise
this, rests the responsibility of taking
the necessary action. That they may
be fed and clothed, we must reduce
the hours of labour generally, and
get them into the ranks of the
workers. And by the very means
whereby we make it possible to

_absorb the unemployed, we also

obtain the power to do many other
things ; chief amongst them must be
the raising of the wage standard for
the *unskilled ” of whom I will say
something further on.

Syndicalism all Rouad.

In two short weeks we have ex-
perienced the Transport Workers’
fight in Berlin, 'the Revolution in
Portugal, and the Industrial revolt
in France. -

It is Friday, the 14th of October,
1910, the fourth day of the Rail-
way Strike in France,

The Strikers are Masters of the
Situation—Paris in Darknessthrough
the Great Strike—Candles in De-
mand — Deserted Stations — Four
Railways Affected—The Northern,
the Western, the Parsis-Lyons-Medi-
terranean, and the Paris Metropolitan.
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Such are the headlines in to-day’s
London papers, with several pages
occupied by descriptive reports and
illustrations.

‘Nothing approaching this has.been
experienced since 187:. It is, indeed,
a magnificent lesson in working-class

~solidarity the French comrades are
‘teaching. Some papers sillily declare

that it is an * unpopular strike,” and
that yesterday afternoon the strike
cloud showed distinct signs of lifting.
But not one fact is given in support
of this, which shows the absurdity of
thé London press, which is trying to
manufacture encouracement for the
reactionaries.

The completeness of the work ; the
calmness with which the electricians
and masons decided to leave work as
soon ' as that step became necessary
in order to help the railwaymen ; the
unconcern with which the threats of
the ex-Socialist, Premier Briand, were
received ; the utter inability on the
part of the military to- frighten ‘the
Strikers, to run trains, or to in any

~'way change the situation' beyond

posing for photographers, thus giving
a stimulus to the sale of capitalist
papers—all these things are lessons
to capitalists and the public, writ so
large that many will begin to learn
that the workers, after all, are really
of seme little importance in the
world.

.Whatever the results, the lesson
given can never be lost; the world
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over, the workers will profit by this
splendid example of courage and
solidarity on the part of our French
comrades. There are now millions
who will realise how much nearer the
Social Revolution is than they could
have thoyght even a week ago.
When the same clearness of
policy and the same agreement up-
on the objective will be characteris-
ing the workers of Europe as a
whale, the Social Revolution will be
at hand. But that hour is not’yet.
‘We in England have a long way to
go before we can reach general
agreement upon the objective, or
before we can demonstrate our soli-
darity ; but no one doubts whether
we are travelling in that direction or
not. That, at any rate, is settled.

‘Who are the Public ?

As is customary, the English
papers are against the French strike,
because it interferes with the *‘ con-
venience of the Public.” The
Public, one is told, cught to be, and
‘must be, considered.

Well, who are the Public? Does
not the Public consist of 8g per cent.
.of the workers, and the balance of
those who live upon the workers ?
Therefore, every properly-conducted
struggle of the whole of the workers,
.or a section thereof, is truly in the
real interests of the Public itself.

The sniggering of the capitalist
press, which habitaally speaks of men
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on strike in contemptuous terms, as
though they were a troublesome,
selfish and insignificant lot of animals
whom it wouid be well to destroy
in the interests of the PusLic, tells
plainly what a strong feeling of
brotherly love prevails in the hearts
and minds of the capitalist class and
théir Governmental agencies.

Hitherto, owing to the sectional
arrangements and temporary inter-
ests, working-class solidarity has not
been possible, and we have witnessed
a hundred times over, struggles be-
tween one section of the workers
and the capitalist class, with the
vast ajority of the other workers
looking on 1n the most indifferent
fashion ; we have even seen them-sid-
ing with the employing class in a most
nonchalant manner, thereby helping
to defeat those of their own class who
were struggling with the capitalist
opponent.

The chief difference between
British and French workmen is this:
the French have instinctively and
rationally a keener appreciation of
class solidarity. So far as this is
the result of educational effort, it is
primarily due to the persistent
prcpaganda of the General Confed-
eration of Labour, The sturdiness
of their industrial battles is based
upon the open and persistent declara-
tion of the Crass Wag. They know
and declare that they can achieve
nothing by relying upon conciliatory
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methods, or in any way compromis-
ing with the capitalist class.

They believe jn political action,
but have little confidence in Parlia-
mentary action. They rely upon
extending the principle and fullest
tecognition of industrial solidarity,
and the result is they have developed
a power to achieve altogether beyond
what is possible with the compromis-
ing methods resorted to in Britain of
late years.’

Direct Action in Germany.

‘What a scare it .gave the Berlin
police and the Prussian authorities.
The -orderly German resorting to
«direct action” and:scoring better
in two days by so doing than in ten
years by peaceful methods. And
immediately they took action and
showed they were mot afraid, either
of the brutal police or of the traitor-
ous blacklegs, the capitalists, whc
had beforehand refused “any better
conditions, came forward with offers
of increased wages, etc. By defying
the minions of the law, and showing

revolutionary courage and capacity,.

the law-abiding Teutons have shown
their determination and readiness for
Direct Action as occasion requires.

Advance in Portugal.

The overthrow of the monarchy
in Portgual, carried out so effectively

that the whole affair was over in one
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week, has been a nasty knock to the
law and order gentry; the régime
that was is no more, and ex-king
Manuel is a private citizen of the
world. The result, of course, is not
in any genuine sense a social revolu-
tion, but it is an effective set-back
to the reactionaries; and whilst it
facilitates the more complete grip of
the plutocracy, it remains in accord
with revolutionary progress leading
to the final goal of economic free-
dom.

Tied-down Siaves of England.

It is singular that the industrial
revolt in France comes immediately
upon the close of the Cotton Opera-
tives’ dispute in this country.

There is nothing for the workers
to feel proud of in the settlement of
this matter, The Cotten Opera-
tives’ cause of the trouble was
“ picking flats,” but that has not yet
been settled, and it is apparently to
be settled by the employers. The
fuss, and push, and splosh that
entered into the conducting of the
negotiations ; the innumerable con.
ferences, all to result in no change,
would make a cat langh if only it
could look on long enough; and ail
this comes throdgh the workers
giving up the control of their own
affairs in their onions.

This inviting of Board of Trade
or any other Government officials, to

7
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come and take charge of the negotia-
tions is the maddest thing in modern
development.

What may have happened to the
men’s officers that it should be neces-
sary for them to stand back and
feave negotiations to Government
officials ?

There is in Britain a healthy
sentiment against the idea of Com-
pulsory Arbitration, like that which
obtains in New Zealand and Austra-
lia, but it is very little better to have
Board of Trade officials increasingly
roaming round, ever anxious to
secure peace, sweet peace, at any
price to the workers. The worker
cannot secure what good sense
demands unless he can show fight.
The wily employing class knows this,
and to be able to say they will leave
the matter in the hands of a public
official, as though that were not the
same thing as keeping it in their own
hands, suits them exactly.

No Board of Trade official dare
do anything to advance the interests
of the men. The Board of Trade is
a Government Department. The
Government is in essence, and in
detail, the machine of the Plutocracy,
through which, and by which, they
keep the workers in subjection.

For any man to imagine that a
Governmental Department may be
seeking to do anything that will
facilitate the averthrow of the ruling
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class is to declare himself a fool; and
the converse of this is that Govern-
mental Departments are extending
their sphere of influence even to the
obtaining a controlling power over
the workmen’s own organisations in
the interest of the capitalist class.
To “tie the workers down,” that is
their work. Tie them down by
assisting the capitalists to get them
pledged to five year agreements;
and to renew these agreements often
enough so that it shall ever be an
offence against the compact, or con-
ference decision, or the law direct,
for the worker to take any action to
overthrow the parasitic class.

Iiow healthy, and glorious, and
stimulating, and inspiring is this
action of the French Railway
Workers and théir comrafl'es who are
backing them, in comparison to our
“ tied-down ¥ slaves!

Transport Workers Waking Up.

But the trade unionists of Britain
are waking up, and the two resolu-
tions, carried at the Trades Union
Congress at Sheffield last month, are
important indications. Comrade
Ben Tillett moved a resclution aim-
ing at national solidarity, which was
carried ; and later a definite resolu-
tion in favour of organisation by in-
dustry on the basis of Amalgamation
or Federation, moved by our com-
rade Tom Ring, of the Sheffield
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Cabinet Makers, was carried by 1,175
to 256. This was no snatch vote
either, for the subject had been
brought well before the delegates,
and we must conclude that this vote
represents the feeling of the Congress
with regard to the matter.

As an evidence of growth in the
same direction, it is pleasing to know
that the Conference of Transport
Workers, with a view to uniting all
interests in the carrying trades, held
in London last month, was entirely
successful.

Every delegate present from the
14 societies represented, declared
amalgamation to be desirable, but as
to bring that off would have taken too
long, the best plan would be to feder-
ate. This the delegates were unani-
mous upon, and instructed the pro-
visional secretary to convene the next
Conference on the 1oth and 11th
November. To this all the 3I
societies connected with the carrying
industry have been invited.

Ald. Harry Gosling, L.C.C., who
presided over the Conference,
declared that he entirely concurred
in the object aimed at, and he and
his fellow-delegate ot the London
Watermen and Lightermen pledged
themselves to do their utmost for its
realisation.

Will Thorne, M.P., representing
that portion of the Gasworkers which

is connected with transport, was even.
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more emphatic in urging speedy
action in the interests of all unions.

Cr. J. N. Bell, of Newcastle-on-
Tyne, Chas. Duncan, M.P., and
H. ]J. Havelock Wilson all urged the
necessity for action.

It was interesting to note the
effect of the speeches of the Seamen’s
delegates, as some had thought that
they were anxious to insist upon a
wild-cat scheme in favour of * bull
and rush,” but they made it clear
that, whilst they held it vitally neces-
sary that a fight should take place as
early as possible, they were satisfied
it would have to be by the united
action of all in the Transport In-
dustry, and they were prepared to
continue their organising campaign,
and to make common cause with
other unions for determined action at
a suitable date.

I was present at the Conference as
one of the delegates of the Dockers’
Union, and it was very encouraging to
me to find Cr. Jim Sexton, ].P., and
JoeCotter, of the Ships’ Stewards, and
Ben Tillett, of the London Dockers,
all declaring for common action.

But the most stimulating and en-
couraging feature of the Conference
was the speech of the delegate from
the Amalgamated Seciety of Railwa
Servants, who declared that their
organisation had decided to take
action in connection with all
other Transport Workers, that they

11
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were favourable to federation, and
aitogether were for an advanced
policy.

Mr. Connor, president of the Long-
shoremen’s Association of America,
told of the good results they had
achieved by federating the sectional
societies, obtaining very substantial
improvements in wages and condi-
tions, and they were ready for inter-
national relations.

Attend to the Commissariat.

It requires little comment to show
the enormous power such a Federa-
tion will possess when the spirit of
solidarity is genuinely prevalent.

Should the day arrive when all in
the Transport Industry of the United
Kingdom are determined upon
courageous action, and should the
necessity arise for them to declare
for action, then will be witnessed a
struggle so far:reaching that every
country on earth would be affected.

The shipping and railways, the
trams and cabs, taxis and motor
'buses, motor cars and char & bancs,
all being included in the Transport
Industry, a stoppage on all “these
would simply be all-powerful to en-
force anything the workers desired ; in
three days the whole of the activities
of Britain could be tied up as no
other force could do it; and we are
definitelylaying ourselves outto bring
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this about unless redress be obtained
speedily by other means.

Of course, the knowing ones who
write for the well-being of the workers
in the capitalist press, tell their
readers that the workers, in their
ignorance, will hurt themselves so
much more than they will their
opponents ; that anything in the
nature of a general strike will defeat
itself. We suggest that they should
continue to say this to the capitalists
in whose interest they write ; it may
prove comforting to them until the
shock comes. The period of sus-
pense will be shorter than if they
told the capitalists anything more
truthful.

But the workers must attend to
;cihe commissariat. and that we shall

o.

We must scientifically prepare for
a week or so cessation from the
ordinary grind in the interest of the
capitalist class, and it is not abso-
lutely necessary that we should con-
cern ourselves to specially infurm
that class of our movements and
intentions.

W. D. Haywood on the *‘Unskilled ”
in America.

It has been a cause of extreme
pleasure to me during the past week
to meet comrade W. D. Haywood, of
Lmerica.

fL.ike thousands of others, I
watched the progress of the trial with

13
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keen interest when Haywood, Moyer
and Pettibone, of the Western
Federation of Miners, were before
the United States Courts; and
when it looked—as at one time it
certainly did—that they would be
hanged, the intensity of feeling

TOM MANN an0o WILLIAM HAYWOOD.

among the comrades in Australia
was great, and the relief proportion-
ate on their release.

Of course, we knew that our com-
rades believed in Industrial Union-

14
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ism, that comrade Haywood had

‘presided at the first Convention in

1905 in Chicago, when the LW.W.
was formed ; but it has added enor-
mously to my appreciation of
William Haywood to have had the
opportunity of interchanging opinion
at length and ‘sharing with him in
propagandist activity.

It was very interesting and inform-
ing to learn from him in detail of the
many struggles of the' Western
Federation of Miners to enforce the
laws which dealt with industrial con-
ditions. In No. 3 of the ‘“ Industrial
Syndicalist” I -dealt with the un-
skilled workman as follows (see
page 5) i—

‘The reason that many men
are graded as' semi-skilled or
unski%led is because the capital-
ist system will not admijt of all
engaging in skilled work—na
matter what the amount of skill
men may possess. There must
be no lowering of the standard
of the skilled, but theré must be
a Taising of the standard of the
lower-paid man. The position
of . the latter must be made
worthy of a man; and as he
serves Society; not in the manner
he desires, but' in the manner
Society compels him,he mustin
future be counted as a man and
a brother. The skilled men
must throw off that silly notion

15
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of superiority that still charac-
terises a number of them.

Wm. Haywood states chat
although the W.F.M. have had
many fights for wages, they have
never had one directly on behalf of
the skilled men who received thé
highest money, but always on behalf
of the lowest paid to raise them to
the standard of the highest. He
declares this has worked exceedingly
well for all concerned, and as a
result all those working about the
mine get a minimum wage of three
dollars a day, the labourer just as
much as the skilled man.

Although some miners may get
three and a-half or four dollars, their
standard is three dollars, and all the
labourers get the same wage as the
result of the efforts of the Federation.

This is splendid testimony to their
good sense and to their faith in the
principle of brotherhood.

The Federation has used its
influence to get laws passed favour-
able to the conditions of the miners,
but in nearly every instance they
had also to use the power of their
industrial organisation to enforce the
laws, frequently striking in order to
do this.

I have asked comrade Haywood
to write a few paragraphs dealing
specifically with Industrial Unionism,
and so he wrote as follows :—

Industrial Unionism is the
merging of Labdur forces into
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~ one gigantic organisation, where-
in the workers will become
citizens of the industry in which
they are employed, rather than
subjects of the State in which
they reside.

Industrial Unionism will unite
the- workers of all parts of the
world, no matter what the race,
creed or colour.

In operation, it is the fulfil-
ment of the Socialist pro-
gramme.

Primarily the purpose of In-
dustrial Unionism is to amalga-
mate the overwhelming power of
Labour that it may take and
hold the machinery they now
operate and which they and
none other have produced, and
manage the same themselves in
their own interest.

A fight well fought, though
lost, is infinitely better than com-.
promising with an enemy.

No contracts, no agreements,
no compdcts; these are unholy
alliances, and must be damned
as treason when entered into
with the capitalist class.

Comrade Haywood is exceedingly
keen upon the industrial and political
phases of development, and believes
we are very near to very great
changes. He is delighted to find
that Industrial Syndicalismi is taking
hold in this country, and at all the
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meetings he addresses, he keeps this
subject to the fore.

Comrade Haywood leaves this
country in a few weeks, and expects
to have an extended lecture tour
through the United States. He is
also intending to publish a book in
which he will deal with the Indus-
trialist Movement of America, in-
cluding the account of the kidnap-
ping; trial, and acquittal of himself
and his comrades of the Western
Federation of Miners.

A Call to Arms.

The first work of the skilled
workers, even in their own interest,
ought to be, to force the bringing
about of a substantial raise of the
wage standard of the unskilled, and
by this' means they will have des-
troyed the strongest weapon of the
employers.

The wages received by millions of
men in this country does not exceed
30s. a week, but there is an enormous
number who do not get /1 a week;
there are scores of thousands of lab-
ourers receiving not more .than 16s.
a week, and many less than that.
We must encourage these men to
demand a decent wage, and we must
help them to get it. Less than 3o0s.
a week cannot be considered a decent
wage for a labourer, even as things
are, and we of the Syndicalist move-
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ment must help them to get it. This
must be a minimum demand, and we
must organise forthwith to obtain it.

We must let the labourer know
that, although hitherto he has been
shut out from a chance in life, he has
been compelled, by the force of cir-
cumstances, to accept about two-
thirds or one-half only of thatreceived
by the skilled man; that state of
affairsis to disappear with the advent
of Industrial Syndicalism.

There is no greater anemaly in
our Industrial System than this we
are confronted with, and which
passes by, year in and year out, as
part of the established order of the
Universe. Skilled workers, in many
instances doing but little work,
receive from two to seven or eight
pounds a week, whilst the labourer,
having the same responsibilities as
regardsfamily and citizenship, iscom-
pelled to accept one-third of it or less.

This must not be. We must not
preach social equality and utterly
fail to practise it, and for those
receiving the higher pay to try and
satisfy the demands of the lower-
paid man for better conditions by
telling him it will all be put right
under Socialism is on a par with
the parson pretending to assuage
the sufferings of the poverty-stricken
by saying “it will be better in the
next world.” It must be put right in
this world, and we must see to it now.

19




130

All men in the United Kingdom
who are in receipt of less than thirty
shillings a week should recognise in
these words a call to arms; first, of
course, to organise; then, to unite
with all others and prepare for a
fight ; for an eight hours day and a
minimum of five shillings a day.

Don’t worry over any tales the
capitalists will trot out about it
being impossible to pay such rates;
we know it will be impossible until
the workmen make it possible.

A man who isn’t worth seven-
pence half-penny an hour ought to
give up and go to heaven, but not
until he has tried with his mates to
obtain tolerable conditions.

Appreanticeship to Disappear.

I am fully alive to the fact that
many of the old-time unionists who
put on ‘‘side’” as skilled men are
utterly indifferent to the welfare of
the labourers; or they might per-
haps desire them to get an extra
couple of shillings, but they certainly
do not want them to come anywhere
near their standard.

Now, every well-informed and fair-
minded mechanic will admit that
the apprenticeship system is rapidly
disappearing. ~ The last twenty
years have witnessed such inroads
upon it that at the present time
eighty per cent. of the men in all
occupations are classed and treated
as unskilled. This is the chief
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reason why the total number of
organised workers is only one-fifth of
the total number of male workers.
With the advance of mechanical and
chemical processes, the proportion
of men classed as skilled becomes
smaller year by year.

If T were a “piecer” in a Lanca-
shire cotton mi)l, receiving, as many
piecers do, less than a pound for a
full week’s work, and being, as many
are, anything from twenty to thirty
years of age, and with no better
prospect of making headway than
that of the aferage *“piecer” to-
day, I should want to know why‘the
‘“ piecers” must rest content with
such a kid’s wage as eighteen or
twenty shillings a week ?

I should not be disposed to take
the view that the spinner with
whom } worked received any too
much when taking his fifty shillings
a week or thereabouts, but being a
member of the same union as the
spinner I should try and exhaust
all methods to get that union to
take action in order to raise the
‘ piecer’s” rate up to thirty shillings
a week; not at the expense of the
spinner, but at the firm’s.

If there were no possibility of
using the union to raise the stan-
dard, I should encourage my work-
mates to take such eother action as
might be necessary to get it raised.

The low-wage men ought to revolt
against the slavish conditions at
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present imposed upon them, but
they must remember that action
must be taken by themselves, and as
soon as they show courage and
capacity to fight for something
better, help will be forthcoming.

Someone must dare to declare
that our present-day form of trade
unionism is incapable of meeting
the requirements of the workers.

The question now is: Is it a fair
thing to tolerate a system of unionism
which encourages such a shameful
inequality as that which obtains?

The reply to that.is: Abolish the
present system of apprenticeship and
insist that every boy shall have the
chance of selecting and learning such
industry as shall lift him from the
position of an untrained person, and
when he works in such capacity as
Society may require him let him
receive what a man ought to receive
to maintain himself and his family,
and not be condemned, as an un-
skilled worker, to do the least inter-
esting and heaviest work for half the
pay of other men little or no better
than himself; fair play demands
that each should receive approxi-
mately the same.

I am told 1 shall earn the hatred
of many by such advocacy as this.
I do not know, and I do not care.
But I am deeply convinced that the
right course to pursue is the one
indicated, and I am further convinced
that such principles and methods are

22
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calculated to lift the depressing
clouds that have hung so long over
the lives of millions. We can go a
long way towards wiping out poverty
if we go to work on a definite plan,
and without waiting for, but work
for, the Social Revolution.

Conference
on
Industrial Syndicalism.

In the last issue of the * Industrial
Syndicalist ” it was announced that
the Conference on Industrial Syndi-
calism would be held in London on
November 25.

The Lancashire comrades have
given evidence of their strong desire,
not only to have the Conference in
Manchester, but of a determination
to make it a great success, and so
the Conference will be held on
the afternoon and evening of Satur-
day, November 26th, 1910, at the
Coal Exchange, Market Place,
Manchester.

All Trades Councils and Trade
Societies within a radius of twenty
miles will be cordially invited to
send delegates. Of course, groups
of “Industrialists” will also be
entitled to send delegates, and, as
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stated in the previous issue, there-

will be no rigid formality observed
as regards the admission of delegates
beyond getting a reasonable assur-
ance that those who seek admission
have been deputed to act on behalf
of a group or number of persons who
believe in Industrial Syndicalism or
Industrial Unionism, and are anxious
for its enhancement.

The reason for the Conference to
be called at 3 o’clock is in order to
give residents in and around Man-
chester a chance to attend without
losing time. But delegates are
invited from any part of the country;
they must, of course, cover their own
expenses or get them covered by
those whom they represent.

The conveners of the Conference
are :
HARRY GREEN, AS.E,,
ALEC GRAHAM, AS.E,
ALFRED 'A. PURCELL
(Building Trades),

ARTHUR STEWART,
Garden Village,
Levenshulme,
Manchester,

to whom communications must be
addressed.
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EDITORIAL NOTES by TOM MANN.

Hurrah ! Gallant Little Wales.

It so happened that I was due for
a meeting in Tonypandy, Rhondda
Valley, on Sunday the 6th inst,
Arriving there on the s5th, I learned
of the result of the mass meetings
held earlier in the day, and of the
arrival of police from other districts.
I had the advantage of several con:
ferences with the most influential
men and was thus able to guage
the situation.

The one thing that stood out more
glaringly than all the others com-
bined, was the absence of that
thorough solidarity which, working -
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in clockwork fashion, can alone
ensure success.

Already the miners—over 11,000
in number—were out, after having
given notice in accordance with con-
ference decision, and the full vote of
the members in the South Wales
coalfield. This was unanimously
acted upon, but here comes

The Damaging Item.

The hauling engine men, who haul
the coals to the pit shaft, belonged,
not to the Miners’ Federation, but to
a separate union known as the
Hauling Engine Menw's Stokers’ and
Crafismen’s Union, and the winding
engine men, those who drive the
engines that wind the coal up the
shafts, lower and raise the men,
etc., belong to still another union.
Each of these unions having entered
into undertakings with the manage-
ment, prevented them making com-
mon cause with the miners.

The miners had ceased work some
five days before the Sunday, and
during the interval had met the
representatives of the two engine-
men’s unions in order to secure their
co-operation, and with whom, by the
way, they had long before entered
into what was considered a working
understanding. But the engine-
men stated they had separate agree-
ments, had not given notice, and
could not, therefore, take action by
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making common cause without incur-
ring legal liabilities.

Anyway, here was the evil : out of
a total of 12,000 men, including
officials, over 11,000 belonged to and
acted loyally as members of the
Miners’ Federation; but directly,
and solely because of the isolated
action of the two small unions
pamed, complete isolation of the
mines was impossible ; it, therefore,
became necessary that all who
worked at the mines, under the
Cambrian Combine, should know
from the miners themselves that their
co-operation was desired ; therefore,
picketing became necessary, and in
accordance with decision, not less
than 8,000 men were on picket on
Monday the 7th, at the three groups
of mines belonging to the combine.

It had been resolved at public
meeting, by solemn vote, that on the
men’s side everything should be
perfectly peaceful. I put that matter
to the vote on the Sunday night in
the Tonypandy Town Hall, and it
was unanimously agreed to.

With the Pickets.

I was with the pickets early next
morning, and can vouch that they
behaved in accordance with the vote.
I witnessed the only departure there-
from near the Cambrian Mines, at
6.30 a.m. ; this was when two engine-
men were slinking past some houses
in High Street, near to where the men
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were processioning, and some of the
miners’ wives standing at their doors,
called out to these men who were
making towards the pit. The pickets,
who were near by, commenced to
speak to the men in a perfectly
peaceful fashion, simply saying they
“hoped they would not start work
but that they would join the general
body ”; a number had by this time
gathered round, perhaps 60 to 70
persons, when two mounted police,
near to whom I had been for some
time, swerved towards the bunch of
people and knocked down two of the
women. There was not the slightest
necessity for this, and naturally it
was resented by the men who saw it,
and they shouted at the police to

clear out, and boohed a little; a-

stone was thrown that hit no one, and
a little empty milk-tin hit a foot
constable ; but instantly several of us
exerted our influence, and, in spite of
the provocation, all was quiet in a
few minutes, and the men marched
along singing choruses.

On the Tuesday, the police suc-
cessfully became the aggressors, often
enough, and vicious enough, to cause
aconsiderableretaliation on themen’s
side, who foolishly played into the
hands of the reactionaries by demand-
ing more police and military.

I am writing this on Tuesday, the
15th inst., at the time a Conference
of delegates is being held from all
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the disaffected collieries in South
Wales at Pontypridd.

We heartily congratulate our
Welsh comrades on this step, and
upon their pluck and solidarity in
this struggle.

We admire and congratulate

THIS PHOTOGRAPH COULD NOT
BE REPRODUCED FROM THE
ORIGINAL

CrARLIE StanToN for his deter-
mined stand in the Aberdare dis-
trict; and we rejoice to know
that there is a strong movement
already shaping, with Pontypridd as
the centre, for pushing ahead at
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once with Syndicalist principles
throughout the Welsh coalfield.

The workers are not entirely void
of genuine fighting grit, and, with a
little more experience, we shall avoid
the unnecessary, and centre on the
capitalists’ citadel.

Last month we had special reason
to feel proud of the French ; this
month it is the Welsh we admire.

Our Contributors.

As announced in No. 4, this
issue of the Industrial Syndicalist
should be of especial interest to our
readers. The treatment of the sub-
ject of Industrial Unionism by the
three comrades whose contributions
are here given, is exceptionally in-
forming, and correctly sets forth the
principles now in the ascendancy in
this country, and which 1 verily
believe are likely to prevail very soon.

Many know comrade E. J. B. Allen
personally, and a larger number of
those who have read his pamphlet
on Revolutiouary Unionism, issued
nearly two years ago, will turn with
interest to his article in this issue.
A copy of this pamphlet reached me
whilst in Australia, at Broken Hill,
and as I had just issued a pam-
phlet called The Way to Win, also
dealing with the same subject, we
exchanged quantities for propa-

andist work. Anyone who care-
ully reads this article, all too short
as it is, cannot fail to realise the
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fundamental and numerous tactical,
differentiating characteristics of in-
dustrial unionism, when contrasted
with that which is given from the
moreorthodox propagandist platform.

Miners generally, bul more par-
ticularly those in the Coalfields of
South Wales, should be specially
interested in the article by Com.
W.F. Hay. It would be impossible
to exaggerate the urgency for the
Miners of South Wales, of whom
our comrade is one, for dealing with
the basis of organisation, the spirit
that shall actuate that organisation,
and the objective of the same.

Had space permitted we should

‘very gladly have printed contribu-

tions from Comrade A. A. Purcell,
of Manchester, and others.

There are scores of men and
women ready to enter the field with
their pens, as there are hundreds
already active with their voices advo-
cating Syndicalism.

The need for a weekly paper
which is to aflord an opportunity to
disseminate the principles and policy
of the real Revolutionary propa-
ganda, making for our emancipation,
is being felt every day more intensely.

We are looking forward with keen
interest to the Conference to be held
in Manchester on the 26th inst., and
to the Public Debate in the Grand
Theatre, Manchester, on the evening
of November 27th.
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The

Need for Education

in the Trade Unions.
By T. J. RING.

The most urgent need at this
stage of the trade union movement
is education, and this education must
be revolutionary in its fundamentals.
There is a growing demand among
the rank and file of the unions for it.
Some unions have recognised this
growing sentiment, and have made
education an important part of their
work. But there is still a great deal

to be done in this direction. It is

the lack of an educational movement
among the members of the unions
that has caused them to have no
more enthusiasm about the principles
and methods of organisation than
they have about a funeral.

Now, if this attitude is to be
changed with a view to bringing
about a better system of organisa-
tion we must at once form Epuca-
TIONAL LEAGUES in every industrial
centre, for the purpose of sending
speakers into every trade union
branch to explain the principles of
INDUSTRIAL SyNDICALISM.

The next and most important step
is to publish a weekly paper to pro-
pagate our principles. The paper
would help to educate those out-
siders to see the benefits of unionism

it
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—the power of which we are only
beginning to realise—and it would
keep those who are inside informed
of all the phases of the movement,
and thus prevent them from being
led down to defeat when in conflict
with the employing class.

Another important question is that
of a shorter working day, and if
taken up with enthusiasm, it would
be certain to arouse the interest of
the workers. This is one of the
methods by which the workers
would immediately benefit. I do not
share the view that unemployment
can be entirely abolished under Capi-
talism, but unemployment can be
greatly reduced by a shorter working
day. A general reduction of hours
would mean an increase in the num-
ber of workers required for produc-
tion, and thereby reduce the ¢ un-
employed army " in the ever-increas-
ing competitive labour market. For
example: the number of workers
engaged in the furnishing trades is
about 20,000. They work an average
of 52 hours a week. Now, by re-
ducing these hours to 48 per week,
it would mean employment for about
1,666 men extra. This question of
shortet hours is a concrete one, and
cannot fail to appeal to the working
class.

Workers of all trades and crafts!
Unite, organise by industries, and
become strong, so as to present.a
solid front to the employing class,
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with whom you have nothing in
common. Unite for the redemption
of labour from the injustice of low
wages, long hours and bad con-
ditions inflicted by Capitalism.

__._+h

Working-Class

Socialism.
By E. J. B, ALLEN.

Industrial Unionism is working-
class Socialism; it is the only
logical form of working-class organi-
sation able to cope with the con-
ditions that have been inaugu-
rated by the great development
of machinery, and the minute sub-
division and simplification of in-
dustry attendant thereto. The
Industrial Unionist seeks to unite
all the workers of an industry into
one union, and so establish a
complete co-operation of all the
industrial organisations, with the
object of not only obtaining the best
results in the daily wage-wars, but
also to effect their emancipation
from the system of wage-slavery.

The union movement is the only
one capable of uniting the workers
as a class on the grounds of their
economic interests. The real in-
terests of the workers are the full
proceeds of their labour, their pro-
ductive energy ; and this necessarily
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means the taking into possession of
the mines, railways, factories, and
mills, by those who operate them.

We have seen that Labour legis-
lation is of little use without an
adeduate organisation to see that the
reform regulations are properly en-
forced. We have seen, further, that
an adequate organisation can enforce
reforms, whether on the Statute Book
or not.

Many working - class representa-
tives have been elected to public
bodies, and after some time have
passed ‘“to the other side of the
barricade’; the industrial union
is the only safeguard against whole-
sale treachery that the workers can
have. Itis the bulwark alike against
a State bureaucracy or a military
despotism.

A State within a State.

The industrial union organisation,
when completed, will be the embryo
of a working-class republic. Our
national unions, local unions, and
other bodies will be the administra-
tive machinery of an Industrial
Commonwealth. We claim that no
670 men, elected to Parliament from
various geographical areas, can pos-
sibly have the requisite technical
knowledge to properly direct the
productive and distributive capaci-
ties of the nation. The men and
women who actually work in the
various industries should be the per-
sons best capable of organising them.

11
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The French postal strike of last
year, the strike of our own North-
Eastern railwaymen, and the recent
strike of the French railway workers,
show the immense possibilities of
‘working-class solidarity and organisa-
tion, and have been some of the finest
methods of propaganda.

We shall unite all the workers in
any one industry, and unite all indus-
tries. We will build a * State within
a State,” a workers’ democracy in
opposition to the . capitalists’ oli-
garchy.

The existing unions must be
united, strengthened and enlight-
ened as to the real purpose that a
labour union should be formed for ;
to teach their members to think
every time they enter the yard, mill,
or mine: “This is the place where
my fellow-workmen and I are robbed;
this is the place that we keep going ;
this is the place that we ought to
own and control.”

The union movement, by making
the individual worker conscious of
the power that his class can wield,
creates the desire for power within
his mind. He begins to despise his
condition of a wage-slave who is
bought and sold at a certain market
price, like ccal, pig-iron, or a bale of
shoddy. The revolutionary worker
longs for room to develop his crea-
tive faculties, to exercise the social
power that he is entitled to, for a
greater freedom in every way; and

12
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the industrial union shows him the
way to realise these thoughts; and
by its voluntary discipline, necessary
for the conducting of strikes and
boycotts, and by forcing on him his
responsibilities by levies for the sup-
port of other workers who are
engaged in actual combat, gives him
that sense of moral responsibility to
his fellows that fits him for the task
of controlling society.

Let us think and Act as a Class.

The industrial union is destined
to become the most powerful instru-
ment in the class struggle by showing
the working class how to hold in
check the rapacity of their masters
and the tyrannies of the State by
direct pressure of their collective
economic strength; which power
reaches its highest expression in the
complete paralysis of the whole of
the normal functions of capitalist
society by means of the general
strike. The use of the general strike
must be amplified and extended,
embracing a larger and larger num-
ber of workers in the actual combat;
evolving that unity of actien and
sameness of inspiration which will
make them fhink and act as a class,
for the direct and forcible expropria-
tion of the capitalists.

Here, on the field of the class
struggle, in the places where we
are robbed, before the solid fact of
our common exploitation, differences

13




148

of political theories and speculative
philosophies vanish into thin air.

Our employer robs us, other em-
ployers rob their workers; as such,
we are all in the same position.
Therefore, let us unite!

Industrial Unionism will unite all
workersagainstall exploiters; weshall
fightall parasites,even tothoseclothed
in the sanctity of a State uniform.

Hurrah for the Class War!

The reform legislation of our
masters does not deceive us; they
will do anything and everything ex-
cept cease to live upon their robbery
of the workers. The State, their
instrument, which is to inaugurate
the various reforms, is invariably in
the last instance used as a final
rampart to protect their interests.
State ownership, with the capitalist in
control, is as big a foe as the private
exploiter, and often more powerful.

We have heard of sweating in
the. Army Clothing Stores, in the
Arsenals and Dockyards, and the
Post Office; so much for the State
as employer.

We have had Taff Vale decisions
and Osborne judgments from their
Law Courts; so much for the State
as an administrator of justice.

The Army has been used against
strikers at Featherstone, Mold and
Belfast; so much for impartiality in
these cases.

During the strike at Hull and
Grimsby, gunboats were there to
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show how the Navy is to be used
when capitalist interests are threat-
ened ; and the police and iocal courts
are always used to uphold Law and
Order and maintain inviolate the
“right” of the men of property to
fleece us without an effective protest
being made ; therefore, War to the
exploiters and their State-controlled
forces. Hurrah for the Class War !

To the devil with the lying reform-
ist cry of Peace! Peace! when there
can be no peace, whether it comes
from the capitalists or from those in
the bosom of the working class. Our
rulers obtained what they possess
by the exercise of force in its various
forms, from slaughter to starvation,
and they retain possession by the
same means. Direct Action is the
only way for the workers to achieve
their emancipation, and the indus-
trial union will be the training
ground for the exercise of direct
action. There can be no peace
whilst we are robbed. The indus-
trial union movement seeks to rally
all the exploited into its ranks in
order to bring to a speedy termina-
tion a social system that robs the
worker of all that is essential for his
liberty and well-being and gives him
nothing in return. The industrial
union movement itself is a declaration
of the Social War—the war that shall
cease only with our emancipation.

For we, too, love peace, but not
the peace of slavery !

15




The Miner’s Hope.

W. F. HAY.

It must seem strange to an on-
looker, especially if he be a student
of Industrial Unionism, to find the
organisation most nearly approach-
ing hisideal confessing its presentim-
potence. The SOUTH WALES
MINERS’ FEDERATION, as a
Trade Union, comprises within its
ranks all men working in and about
a colliery, with but few exceptions.
And these few exceptions are now
closely affiliated. Further, it is
linked up with England and Scotland
to form the Miners’ Federation of
Great Britain, which, with its policy
of joint defensive action in Rule 20,
is the high-water mark of Trade
Unionism in England to-day.

Yet the S\W.M.F. is impotent !

The seething mass of discontent,
the defections from the Federation,
the attempts to form petty little
sectional unions, the charges of
treason against our leaders, all go
to prove irrefutably its present im-
potence. 'We need go no further
back than the last agreement to find
the cause.

Five Years Penal Servitude.

Never before had the Federation
been so strong, so determined,
so hopeful. Reforms and improve-
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ments long overdue were confidently
anticipated. Our leaders’ promises,
the prosperous condition of trade,
and prospects of Rule 20 as a
last resort, all combined to give us
confidence. And yet we failed!
Failed even to maintain our previous
position. In several important par-
ticulars we are worse off than before.
Faced with a serious rise in the cost
of living, we have to endure a more
tyrannical oppression and exploita-
tion than ever before. Verily our
sentence was severe! Five years’
penal servitude ! with a prospect of
worse to come. What had we done,
or neglected to do, to deserve such
punishment ? What was our crime ?

It was a sin of omission; we were
unprepared to fight! Wehad relied
on Conciliation and Arbitration to
effect a settlement, had allowed our
leaders to assume that there was a
point where, after discussion, fair
play could be found for both
masters and men ; that such a point
once found, the masters’ sense of
justice would impel them to concede
what was fair. We were roughly dis-
illusioned. The masters, outfought
by argument, took refuge in force.
“ How strong,” in effect, they cried,
“ How strong are you to fight ? You
may have all the logic of the position,
but the best and final answer is force.
Can you fight?” Sadly and re-
luctantly we were compelled to admit
we could not. OQur leaders, one and
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all, assured us that a sectional fight
in South Wales was foredoomed to
failure. A half-hearted application
for Rule 20 by our leaders was
refused, and we had to face defeat
and disheartenment.

What is the Remedy?

We must prepare for action!
While we shall still find possibly
that Conciliation has its uses for us,
just as diplomacy has for a nation,
yet behind that diplomacy there
must be force | —force strongly organ-
ised, conscious of its mission and
its strength—force so applied and
driven home by constantly increas-
ing pressure that the masters will
have to give to force what they deny
to justice. We must organise in
such a way that, no matter how few
men are involved at first, if a
principle is at stake, we must make
the area of the struggle rapidly
larger and larger, until such vast
interests are involved as to compel
a settlement in our favour.

As an example. Let us consider
the method advocated by our leaders
in regard to * abnormal places.” A
man failing to get a living at tonnage
rates, owing to the exceptional diffi-
culties encountered, and having
failed to get from the management
such allowance as would compensate
him, is instructed by his committee
to go “on stop.”” The man receives
strike pay from the lodge, and stops
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out until either the employers give
way or he, growing tired of being
idle, takes his tools and goes upon
the road. In the first case he is
usually a marked man, and the em-
ployers take the first opportunity to
get rid of him. In the second case
men are constantly being sent to the
place in dispute.  If they are fresh
starters they leave when warned
that the place is in dispute; if they
are men already working in the pit,
they refuse to work 1it, and are
frequently ‘ stopped” work alto-
gether for so doing. In either case
the employer has the last word.

Consider, in connection with ths
problem, the method now being
adopted by the employers 1n set-
tling price lists on new seams.
If the men immediately concerned
refuse to accept ridiculous terms,
the employers lock out not only
the few men refusing, but the
whole employed at the colliery.
Thus they endeavour, by making
the fight spread over a larger area,
to breed dissension among the men.

We must learn from our opponents,
and devise a new policy based on
theirs.

New Methods.

Such policy must inevitably be a
fighting one. Our fighting policy
must take its stand upon the
principle, that only when strongly
enough organised to obtain improve-
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ments can we be strong enough to
retain them when gained. We must
see to it that such alterations are
effected in our methods, that if it be
only one man concerned who has
suffered an injustice, when his case
has been endorsed constitutionally,
automatically the whole strength of
the organisation will be behind him
to effect a prompt and just settle-
ment. Suppose that, working in an
abnormal place, he is refused ade-
quate allowance. His case, taken to
the District Meeting, is endorsed,
and sanction obtained from the E.C.
for action to be taken. Hisemployer
1s notified, that unless his case is
settled in seven days, the whole of
the collieries under his control will
be stopped; that at the end of a
further seven days, if the dispute is
not settled, the whole of the district
will be called out; and that failure
at the end of a further seven days
will result in the whole of the
Federation being out. Such a policy
would inevitably bring disruption
into the employers’ ranks, especially
if we embody with this policy the
principle of demanding concessions
on behalf of all the men brought
into the fight at each stage. As
thus, an employer fails to settle the
original dispute in seven days, his
colliery is consequently * on’stop.”
But now he is faced with demands
covering the whole of the men, which
he must concede before work will be
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resumed. He is subjected to this
increasing pressure from the men,
and is sure to be subjected to pres-
sure from the other employers in the
District, who, seeing themselves
faced with a general stoppage and a
demand for concessions to cover the
whole of their men, will undoubtedly
be tempted to use efforts to secure a
settlement before the trouble spreads
from the original colliery. This
policy of automatically increasing
pressure and increasing demands
would give to our side greater
cohesion, since every man brought
into the fight would have something
to gain by it. Further, if we cen
link up this policy with the M.F.G.B,,
in place of Rule 20, we shall have
created a power which will at least
equal our master’'s. And it is not
difficult to imagine the time when
this or a similar policy, having been
justified by its results to the Miners,
will be adopted by other industries ;
and a further step forward will be
taken toward making the General
Strike a possibility instead of a vague
dream.

New Men Needed.

Such new methods will need new
men! We shall need men who are
equipped by a study of economics
and history to appreciate in all their
bearings the problems with which
they are confronted. For this pur-
pose an educational system must be
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evolved by the Federation to dis-
seminate the necessary education to
our young men, an education which
will enable them to understand the
intricacies of the market, the cost of
production, and the method of ex-
ploitation under which we suffer.
And we must have such men in large
and ever-increasing numbers. From
them will inevitably be drawn the
leaders and critics of the future.
The time for “ going on the road,”
to starve for weeks and months at a
stretch, is past. It belongs to the
bow-and-arrow stage of Trade
Unionism. Our methods and tactics
must be based on Science. We have
to meet an enemy who can purchase
some of the best and brightest
intellects in the country—and we
have undoubtedly in our ranks men
who only need the necessary training
to rival them successfully—men who
would be leaders in the true sense
of the term, leading from the front
and not from behind ; leaders who,
while democratic, must be men with
initiative, and prepared to take
decisive action in times of crises.
In this connection we shall probably
have to revise

Our Conception of Democracy.
Our leaders must be elected by a
ballot of the membership by direct
vote, elected for a definite period
with definite instructions, and they
must prove their competency by being
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successful. Once again we may learn
from our masters. When appointing
a Manager or Managing Director to
a colliery, the shareholders do not
interfere with him at every stage of
his work. Instead, they show him
that his predecessors obtained a
dividend of, say, eight per cent.
They instruct him to get ten per
cent. if he wishes to retain his job.
Exactly how he gets it is no concern
of theirs. They act on the principle
of giving a man a job and expecting
results. If the results are satis-
factory, well and good; if they are
bad, no amount of excuses will
suffice. He has to go. They may
admire his character, his eloquence,
his piety or his good breeding, but
unless he gets the desired result, he
has to go. Our democracy must be
expressed in determining the object
to be fought for, who shall lead in
the fight, and what is a reasonable
period to expect victory. For the
rest, no General can consult with his
troops when going into battle with
the enemy. To discuss with them
his intended strategy, would probably
be to inform the enemy. So with us;
let us determine on a definite issue—
say, the abnormal places question
or a minimum wage. Let us see to
it that our organisation is perfect,
and our loyalty and discipline un-
questioned. [f we are told to stop,
to work full or short, to-decrease
production or expedite it, let us give
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obedience. But if at the end of a
set time, victory has not been won,
then, however old in service our
leaders may be, however great our
attachment personally, we are sorry,
but they have failed, and they must

go! We can afford no more lasting.

failures, even in high places. The
only test of competency in this con-
nection ig success.

Let us Close up the Ranks

And prepare for that great day
when our work of organisation,
having been accomplished, both
nationally and internationally, we
shall have created the only power
which can stop war, abolish poverty
and white slavery, and bring in
the day of universal brotherhood.
To this great task, in which the
peculiar conditions of our industry
force us to play a leading part, let
us enter with zest and zeal, conscious
that in this mission we fulfil the
national aspiration: Cymry y blain !

_ﬁ*—_

Parliamentary action is secondary
in importance to industrial action’;
it is industrial action alone that
makes political action effective ; but,
withor without Parliamentaryaction,
industrial solidarity will  ensure
economic freedom, and therefore the
abolition of capitalism and all its
accompanying poverty and misery.
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A
Manchester Message

TO THE
Workers of Britain.

It is a common saying that—
«“ What Manchester says to-day,
England says to-morrow.”

Well, Manchester has spoken,
and her message to the workers of
Britain is that the time is now ripe
for the industrial organisation of all
workers on the basis of class, and
not craft.

And Manchester being the head-
quarters of a great many unions,
numbering nearly three-quarters of
a million of organised workers, her
message will carry weight with the
other workers of England. Already,
our comrades in Newcastle and in
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South Wales are preparing for fur-
ther conferences similar to that held
at Manchester, the proceedings of
which were entirely successful: Suffi-
cient diversity of opinion prevailed
on details, as will be seen in the
following pages, but there was
unanimity upon the principle of uni-
fying the Industrial Movement.

All thanks to our comrades who
worked so well to bring about this
Conference, and had the satisfaction
to find some 200 delegates attend-
ingit. The list of these, and the
bodies they represented, will be
found hereafter; it was compiled
from the replies to the invitations,
and in the cases where the delegates’
names were omitted it is due to the
Secretary of that particular Union or
Council not having sent it.

GONTENTS.

PAGE
I. List of Delegates and Bodies Represented 3
II. The Conference e 9
III. ‘Chairman’s Opening Remarks ... eee II
IV. Tom Mann’s Address . e I3
V. The Resolution . 17
VI. The Discussion . I9
VII. A Weekly Newspaper we 40
VIII. Manchester Syndicalist Education League 41
IX. Parliamentary Action wee 41
X, Next Conference ... - 43

Industrial Syndicalism : What it is, and
what it isn’t aee o w45
Our Propagandists ... e 47
The Battle of Stepney - 48

161

First Conference
on
Industrial Syndicalism

HELD AT THE
COAL EXCHANGE, MANCHESTER,
On November 26th, 1910.
—_——

I.—List oF DELEGATES AND BODIES.
REPRESENTED.

Societies represented. Names of Delegates.

L~WITHIN MANCHESTER DISTRICT.
A.—Unions.

Manchester and Sal-
ford Building Trades
Federation ...

Bleachers’
(Dyers’, and Finishers' { | W. MUTTER.

Op. Union), Har-
purhey
Boilermakers G. F. REED.
Manchester No. 2 Bch. - J. PICKUP.,
C. E. WITHERS.
J. RAWLINSON.

R. H. GEDDES.

E. DONOHOE.

Building Trades
} T. O'GARR.

-

Gorton ...

Braziers’
and Sheet Metal Work-

ers' Society, Man-{ | F. MASON.
chesterk o
Brassworkers
hanics’ . JONES.
A e oclory M. {T.IW. HARRISON.

National Society, Man-

chester ...
Bricklayers T. SCHOLES.
Op.h Society, Man- il p' =OPPOCK.
chester — CROSBY.

Manchester Order of...

S~
PRSI — b
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Societies represented. Names of Delegates.
British Labour )
Amal., Manchester No, J- GRIFFITHS.
1 Branch -
. PALFREYMAN.

Cabinet Makers— OF
«. {| W. WARBURTON.
H

Newton Heath...

Carpenters’ & Joiners’
A.S., Manchester 6th
Branch

Manchester No. 4
Manchester and Dis-

_(

. PORTMAN.

F. F. HEWTON.

trict Managmg Com- }
mittee )’
Carters’ (| . DEWHURST.
Assoc., United — HARRISON.
“{| J. LEMMON.
Clerks’ j W. JOHNSTON.
N.U., Manchester . {| F. WROE.
Co-operative Em-
ployees’ é J. BAINE.

A.U.. C.W.S. Branch,
Engineers (A.S.E.)—
Manchester gth Branch !

—

Gorton 5th Branch
Salford 3rd Branch ...
Manchester E. Branch
Salford 4th Branch .
Gorton 4th Branch

Manchester 5th Branch -

Openshaw 2nd Branc

b‘b‘

Manchester 7th Branc

Gorton East Branch ...
French Polishers’
A.U.

Furnishing Trades
Federated Committee...
Gasworkers’
and Gen. Labourers’
U., Gaythorn

H, BROWNJOHN.

. C. CRAVEN.
J. H. THOBURN.
J. J. HUYTON.
J. GORMAN.
T. BILLSBOROUGH.
J. CUNLIFFE.
D. HEAPEY.
T. SHELDON.
H.WORMLEIGHTON
G. PEET.
R. KEARSLEY.
-J. D. LAWRENCE.
C. H. HYDE.
W. HUTE€HINSON,
F. FARGHER.
]. OWEN.

F. F. GANLEY.
W. PIKE.

G. ASHCROFT
G. VANSTONE.
S. PRINCE.

R. T. GALTREY.

— HARRISON.
— SHANLEY.

General Workers,
Manchester ...

‘-.‘n“ . :
e Y SN — R

E. K. TAYLOR.

F. W. WOLFENDEN.,

[
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Societies represented. . Names of Delegates.

e

QGlassworkers, — HARRISON.
Amal. Soc. of Decora- — RICHARDSON,
tive ...s
Heating Engineers, Jl — FRANK.
Manchester Branch ... || —
India-rubber — l G. GORE,

Workers’A.S., Ardwxck ) _]_.ANDERSON.
J Branch .
Leather Workers

{
A.S., Manchester {{ J. E. N. HOLMES
Life Assurance. J. H. BLAKE.
N Agents’ P. M. RULEMAN.
Loco Engineers’ G. E. WILLERTON.
and Firemen's Assoc. A. MASON
Soc., Openshaw - :
Lithographic )| A. E. GWILLIAM.
p"'“te"’ || W. DUNLOP.
Machine Worl.(.érs’ ‘ 1 J. MEWTON.
Assoc., United, No. 6... j| — —————
Miqers—
Kersley, Clifton, Pendle- [ T. HUGHES.
ton and Pendlebury j J. HUGHES.
Miners’ Association

Painters—
H.and S. Painters’ and

Decorators’ N.A.S., FRANK LOWE

Manchester District } H. JONES.
Committee ...
Manchester No. 1 { }_I GS H}?(\)VW ARTH
Branch {4~ i
No. 1 Old Branch ... { }3 K}%YL]?,%,
{| C. HOGG.
No. 3 Branch ... . 1 E. BARKER.
Cheetham Hill Branch { E PIPER. .
Patternmakers’ 1! J. MILLS.
U.A. . J| J. CROMPTON.
— BLEASDALE.
Openshaw { o
Plasterers, { A. DELLER.
Operative ... {| C. CLARKE.
Plumbers’ )| G. HARRIS
U. Op., Manchester : :
No. z Lodge ; A. BILLINGTON.
Railway Sesr\)mnts
(A S.R.S.)—
Greenfield S. BRIERLEY.

R.'BEBBINGTON.
A. WHITEHEAD.

Manchester Conference

—~A—
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Societies represented.

Names of Delegates.

Longsight

Newton Heath No. 1
Branch
Railway W.
and C. Makers’
Openshaw No. 3 Br
G.U., Liverpoo! Rd.
Branch e

[
(
et
%
o

G.U., Central Branch {
A

Roller Makers,
(Operative) Soc., No. 2
Shirt and Jacket
‘Workers’ Union
Shop Assistants—
(National Union of))
W. and C., Gorton |

Manchester Central .

Longsight and Ardwick

Stove Grate Workers,
Nat. Union of... .
Street Masons’
and Paviors’ Union ...
Tailors’
(A.S.), Manchester
Telephone Employ s,
Nat.
Tile, Mosaic
and Faience Fixers'
Union ... .
Tramway and Vehicle
Workers
A. Assoc., Manchester )
No. 6 Branch . f
A. Assoc., Salford No 1 ;
)

wa_,-"_,s‘__, —

Bra.nch
A. Assoc., Salford No
3 Brancb
A. Assoc., Manchestex‘
No. 2 Branc )
Typographical Society J
Manchester .
Upholsterers’
A.U., Manchester No.
2 Branch
qu:dcutting Macllin-
sts’—
A.S., Manchester No. j
1 Bra.nch o

. DAVIES.

F. TAYLOR.
LAW.

T. LEONARD.

WALMSLEY.
. PEARSON.
BEAMAND.
. RODGERS.

. A. BLAND.

. ANSLOW.

. BRIERLEY.
. HALL.
HALPIN.
ALLEN.

WILKINSON,
GREEN.

CONNOR.

. FRANCIS.

. S. CLEGG.
. WATSON.

"T”U?’!'l SERORITIORY pEEm

G. FEARNLEY.
G. BROUGHTON.
W. AGNEW.

H. HIND.

A, HYDE.

— CLOUGH.

. E. KIRKBRIGHT.

]
F. HIRST.

DIXON.
KEELEY.

T. NEOFSEY.
G. DUDLEY,
H. MILLS.
T. SAVAGE.
A. QUINLAN.
R. PARKER.

Coun. S. DELVES.

R. CLIFTON.

A. STEVENSON.
W. KEITH.

. FULLERTON.
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Societies represented.

3
|

Names of Delegates.

Salford ...

Wiredrawers’
A.S., Manchester

.
Al

J. E. WINN.

Z—. WELLINGS.
F. WALKER.

B.—Trades Councils.

Accrington and District

Ashton - u- Lyne, Dukin-
field and District ..

Burnley

Glossop, Hadﬁeld and
District..

Gorton
Manchester and Saltord
New Mills and District..
Runcorn ...
Radcliffe ...
Stalybridge
Stockport ...

Warrington

{
i
A
~{|=
ot
we
i
Al w
AL
{
1
{
2

E. ]J. CAVE

S. VERNON.

E. J. CURTIS.
A. HARROP.

J. WHEATCROFT.
G. SAVILLE.

R. LUNDY.

D. MACHIN.

W. HARGREAVES.
J. TAYLOR.
. PLATT.

V. BAILEY.

T. W. PIMLOTT.

o) | @

C.—9Other

Olidham

Industrialist League ...
Manchester

Socialist Labour Pgrty

I1.—OUTSIDE MANCHESTER DISTRICT.
A.—Unions,

Engineers,
Derby ...
Machine Worker.s
{United)
[l)lerb Se ents
allwa v 9
RHeeleg nr. Sheffield ..
Ships’ Stewards’

C.B. and B.,, N.U,,

Liverpool

{
{

{I-

;. PLUMB.

Bodies.
J. LYLE.
]—. MORTON.

{
t

g

{
L

H. ENTWISTLE.
G. OLIVER.

R. G. ANTELL.

W. PICKERING.
J. 'W. SCOTHERN.

JOE COTTER.
|'A. T. ARNOLD.
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Societies represented. ‘ Names of Delegates.

Stonemasons,
Liverpool
Painters,
H. S, Painters & Decora-
tors, Walthamstow

Rhondda Miners, {

Grouyp No- 38...
Transport Workers

and General Union,

Ireland... .

B.—Trades
Blackpool... {
Brighton and District ... {
Derby ... {
Walthamstow {

Weardale (County Dur-
ham) and Tow Law |
District... .

C.—Other

Liverpool
Revolutionary

Indus-
trialists .

Liverpool ' - {

International Club
Birmingham
Industrial Workers of }
the World ...
Hudderstield
Socialist Party {
Sheffield {

Industrialist Group .
London
Industrialist League ..

{1 F. BOWERS.

| NOAH ABLETT,

A. WEBB.

JIM LARKIN.

Councils.

W. G. KERRY.
W. SALISBURY.
L.NOZENCROFT.
A. G. TUFTON.

T. WILSON COATES.

Bodies.
J. DICK.
PETER LARKIN.

FRANK PEARCE.
L. PORTET.

G. H. HILL.

—_— ———— i

FRED SHAW.

W. F. FIELDING.

L. BOYNE.
M. W. BECKESS,

There were also present:

Albert A. Purcell (Chairman).

Harry Green.
Tom Mann.
Guy Bowman.

Arthur Stewart (Convener).
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11.—Tuae CCNFERENCE.

Report by Manchester Press Agency,
19, Cannon Street, Manchester.

The proceedings opened at 3 p.m.,
and the Convener announced that
there were 198 delegates, represent-
ing between 70 and 8o Societies,
Unions and Groups, 16 Trades
Councils, and approximately 60,000
workers. A.Stewart read a telegram
from Tom Ring (Sheffield) wishing
the Conference every success. The
following letter from Ben Tillett
was also read :—

Dock, Wharf, Riverside, and
General Workers’ Union.

25th November, 1910.

Dear Tom and Comrades,—I shall
not have the privilege of being
present at your first meeting; but I
should have been proud to have taken
a hand with you in the work of the
revolutionary movement at the in-
ception.

I take consolation in knowing that
there will be plenty of work to be
done in the future, and [ now offer
my sincerest wishes as well as services
for the movement.

There is a real danger in the sec-
tional character of present-day Trade
Unionism ; the Dockers’ Union is

;‘
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strong because it embraces several
allied industries, the latter fact mak-
ing us realise the potentialities of a
greater movement conducted on a
National and International basis.

The very fact of the General
Federation of Trades having to call
together the affiliated societies to
take into question the position of the
Boilermakers, an organisation pre-
viously exclusive as well as being
anti-labour-unionist, points a moral
as well as indicates a weakness.

The fact also that employers are
fighting for “ collective bargaining ”
is an evidence that a legal tribute is
being levied on the Trade organisa-
tions. When the fact of the Em-
ployers insisting on the brutal forms
of Contract is considered, and the
impotence of the allied Unions to
fight these conditions is understood,
there is every need for such a move-
ment as you contemplate.

I want to say that I do not know
of a single Union able to fight on the
old lines of ‘ funds and sectional
combination” ; even the very rich
ones are seriously handicapped by
the very amount of their wealth.

The fight of the past has really
been economic, as is the fight of the
future, with this difference—that such
movements as you are now fostering
will enlighten the best brains of the
Trade Union and Labour movement,

10
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and arouse convictions and intell'!-
gent interest, to the greater possi-
bilities of Trade Unionism.

I shall be in Manchester to-morrow
night, and shall be glad to meet some
of the men who want to make the
movement a success.

I wish good luck and all success to
your initial meeting.

Yours sincerely for the Revolutionary
Movement,

BexN TILLETT.

The Secretary said that there
were a great number of replies and
messages from individuals which, in
essence, wished success to the move-
ment.

[1I—CHAIRMAN'S OPENING REMARKS

Albert A. Purcell (FURNISHING
TrapEs, MANCHESTER) who was 1n
the chair, outlined the course
the Conference was to take: It
gave him great pleasure, he said,
to preside at a meeting which
gave such good augury for the
success of Industrial Unionism in
this country. If the workers were
going to make any strides 1o so
far as closer co-operation was
concerned, they had to get down
to the rank and file of their
class ; for the time had arrived, if it
did not arrive some time ago, when

11
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something consideratle needed to be
done in industrial matters. Inside
Trade Unions there was not merely a
desire for something greater, but
apparently it was felt that the

ALBERT A. PURCELL,

Formerly General Secrelary to French Polishers.

Now Organiser for Nat. Amal. Furnishing Trades

Association ; Trustee and Delegate to the Building
Trades Federation,

something was required in a greater
measure of enthusiasm. As a trade
unionist, and one who knew much

12
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about Trade Unionism, he submitted
that their energies had contracted
by depending so much upon political
action. He looked upon Industrial
Unionism as a movement which was
far more important than the political
Labour movement. The Industrial
Workers themselves were the pro-
pelling force that would impel politics
to what they desired them to be.
This force was what was required to
emancipate the workers, if they were
to be emancipated at all. If the
principles which many of them held
dear with regard to the Class War
tneant anything at all, they meant
that the workers were to emancipate
therhselves. This movement was of
great importance to the rank and
file. The thing needed to emanci-
pate the workers as a class was not
to federate, but to amalgamate, their
movement to such an extent that
whenever one worker was attacked—
be he joiner, plasterer, labourer,
shop-assistant, tiler, or even the man
who, in future, would probably be
called on to drive an airship—any
attack upon any one worker would
be the signal for the resentment of
the whole of the workers throughout
the industrial world.

1V.—Tom MANN’s ADDRESS.

Skilled versus Unskilled.

Comrades,— Equally with our
chairman I am glad to see this

13
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successful gathering. I know that
acceptance of the invitation does not
necessarily mean that the Societies,
groups or Trades Councils repre-
sented, or even the delegates them-
selves, are entirely in accord with
the objects specifically aimed at by
this Conference. At the outset, [
desire to submit this simple fact
—that here, as organised men in the
industrial movement, we are con-
fronted with the humiliation that,
after all these years of effort, we
have less than 2,500,000 organised
and 10,000,000 or more unorganised.
It is not sufficient to say that men
will not pay to funds or take trouble
in organising. There is one clear,
deciding factor—speaking in general
terms—and it is, that it is the skilled
men who are organised and the
unskilled who are not.  Nor, again,
is it sufficient to say the latter will
not or cannot pay threepence or
sixpence a week to organise for
improved conditions. We have to
recognise that whilst the workers are
organised by skill, profession or
occupation, these present organisa-
tions encircle the particular occu-
pations, and conserve the special
interests of those at work therein
against all other workers; and
we have to recognise that this is
the chief factor in acgcounting for
the fact that the mass of the workers
are not organised, and for the
absence of working-class solidarity.

14
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All to Work Together
as a Class.

It is a big order we are here for:
nothing less than an endeavour to
revolutionise the trade wunions, to
make Unionism, from a movement
of two millions, mostly of skilled
workers whose interests are regarded
as different from the interests of the
labourers who jcin with them in
their industry, into a movement that
will take in every worker. We are
here to declare that we know full
well that the time has arrived when
organisation by mere trade cannot
carry the working class any further.
A recognition of that fact will make
for real headway; not to cry out
against the capitalist, but frankly to
realise that the workers are the
enemies to their own progress. Un-
doubtedly the time is now ripe for
industrial action as distinct from
trade action; by which is meant
—irrespective of the many trades or
occupations there may be in any
given industry, irrespective as to
whether the percentage of skilled
men is large or small—the only
sound method of working-class in-
dustrial organisation is that kind
which takes inevery worker, no matter
whether he or she is graded as
skilled, semi-skilled or unskilled.
Every worker who contributes
towards the production of an industry
is to be laid hold of by effective

is
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organisation; and then the whole |

to work together as a class,
industry by industry, and not as
separate trades, with a dividing
line between skilled and unskilled.

Lost Battles.

The reason why battles have been
lost by the workers is because we
have never had anything like mass
action. We have spoken of having
go per cent. of workmen organised
and prepared to take action. In
truth, it meant go per cent. of one-
fifth, because there was only one-fifth
skilled, and the other four-fifths were
left. Among these four-fifths many
possess skill equal to the purposes of
skilled work; and these, having a
different wage, have only been too
anxious to have the chance of getting
a better wage; and they are, there-
{lore, amenable to the “ bosses,” and

ave, to get a better wage, r
some of the skilled. ge: replaced

Skilled men have often raised the
point that handy men compete with
them. Now, we are here to con-
sider the interests of the workers as
a class, and to proceed to organise
upon lines which will meéet the
requirements of the whole working
class in this or any country; and to
prepare us to take local, national,
or international action, whenever

16
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good sense assures us the time is
ripe.

Take the lesson of the Rhondda
Valley. You will remember how that
unity on the part of the Miners’
Federation became a fact. You are
also aware that certain riots have
taken place. The unity was not
absolutely complete. Miners were
eleven thousand strong, but there
was a lot of sectional unionism, be-
cause the hauling enginemen below,
and the winding enginemen above,
belonged to different organisations
having separate agreements with
the owners. Because of sectional
unionism the riots took place
and could be prolonged, on account
of the continuance of working of
these, who were serving the capitalists
under their agreements. 1 am not
concerned with the riots, but I am
concerned with the efficiency of our
organisation. =~ We are spending
money and energy and years—aye,
scores of years, declaiming against
the capitalistic system, and I am
conscious all the time that it is the
workers themselves who produce the
mischief.

Hereupon Tom Mann presented
the resolution, which read as fol-
lows :(—

V.—Tuae RESOLUTION.

« That, whereas the sectionalism
that characterises the trade union

17
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movement of to-day is utterly in-
capable of effectively fighting the
capitalist class and securing the
economic freedom of the workers,
this conference declares that the
time is now ripe for the industrial
organisation of all workers on the
basis of class—not trade or craft
—and that we hereby agree to
form a Syndicalist Education
League to propagate the principles
of Syndicalism throughout "the
British Isles, with a view 1o
merging all existing unions into
one compact organisation for each
industry, including all labourers
of every industry in the same
organisation as the skilled
workers.”

Tom Mann: The terms of
that resolution embody what we
believe to be the right way.
You may ask what ¢ Syndical-
ism” means. I have heard a good
deal of fun poked at that term. We
must remember we are Europeans,
and there are 400 millions of people
in Europe. We want a universal
term, which will be understood
among them all, for our movement.
Syndicalism is the French term for
Unionism, and whenever this move-
ment is being discussed among them
this very term is used. We are in
for a movement which is to be
national and international ; and from
the hour when we come to an

18
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interchange of opinion with other
countries we shall be compelied by
force of circumstances to speak and
write of Syndicalism. It means
the unifying of industrial forces
on the lines described. It 1is
the application of its principles
which will clear out capitalism, and
we wish to start by merging existing
unions. We have no hostility or
antagonism at all to unions—they
have done good work ; but the capi-
talist organisations have travelled
much faster than the workers’.
They have syndicated their forces.
We are called upon to do the same
on the basis of class, and not to act
sectionally. This is the first of these
conferences, which will have to _be
repeated in various representative
industrial districts, culminating in &
congress when the educational work
has been advanced.

Discussion opened after Tom
Mann had moved the resolution
given above.

VI.—TuEe DiscussioN.

A. Law (RaiLway SERVANTS,
Newron Heatr No. 1), A MEMBER
oF THE ExECUTIVE COMMITTEE OF
THE- AMALGAMATED SOCIETY OF
Raiway SErvANTS : As one who
has had much to do with agree-
ments, [ desire to say the time
has come for the agreements to end.
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Arnsing out of the movement which
my Society had in 1go7, I may say
we started with 100,000 men under
41 per week. They are still there.
Both sides under agreements must
have fair terms. The railway men
never agreed that these terms were
fair, but they were forced into a
settlement by Lloyd George. As
railwaymen we have realised one
point—that if the whole of the railway
workers be not united we shall not
win a battle. Another paint is that,
in the absence of complete unijonism
among the workers, we railwaymen
help in smashing the strikes like that
in South Wales, and helping the
masters against the boilermakers,
by the transit of knobsticks to the
seat of trouble. I cannot pledge my
Executive or my leaders ; but I pledge
my own word. Wherever I go, I shall
do all in my power to spread indus-
trial unionism.

J. Gorman (ENGINEERS, SALFORD
No. 3) : We know that the organi-
sations in existence have certain
rules, and the practical way is
to secure an alteration of the
rules. If this movement is going
to be merely some sort of attrac-
tion for delegates to confer-
ences it will get no power. We
should see that alterations in our
rules are made, and should ascertain
what alterations are necessary in the

rules of the AS.E., A.S.R.S., the
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Pattern Makers, and others, and see
that the alterations be made. We
know what attempts have been made
to amalgamate all sections in the
engineering  trade. What we want
at this conference is a simple resolu-
tion showing what we should do.

Noah Ablett (RHoNDDA MINERS,
Grour No. 38): I take it that
everybody has heard of what is
happening in South Wales, and
the spirit of industrial unionism
displayed there. A main idea of
this movement—one of its cardinal
principles —is to be able to
paralyse an industry. Now, sec-
tional unionism is the cause of the
riots in South Wales. 1 came here
from South Wales to see what was
being done here to-day. We are all
hoping in the Rhondda to clear our
ideas and get a clear faith. We
don’t want Lancashire to tell us, and
the people in Scotland and elsewhere,
what to do, but want a chance to
form a definite policy and to test the
form of the structure. There is a
great spirit of enthusiasm in South
Wales for another conference of the
same kind. I belong to an organisa-
tion which differs fundamentally
from most organisations. We open
our membership books to all men
working in the mines, and thus the
South Wales Union is not a craft
union. It is the superior enginemen

21
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who stand outside the organisation.
We have the idea that all workers
en%aged at the mines should be
definitely organised. The mission

“of the workers is not to go in for

increased wages for themselves, but
to emancipate the whole of the
working class.

George Francis (SHor Assist-
ANTS, LONGSIGHT AND ARDWICK):
I represent one of the few
industrial unions in England. We
cater for all hands employed in
the distributing trades. From the
aristocratic shopwalker to the lower
ranks, women and all, we are one
organisation, and an injury to one is
an injury to all. Yet there are a
number of organisations in the dis-
tributing trades which are competing,
in a way, with us. Therefore, some
prac..cal proposition should be made
as to future lines of work. We our-
selves have taken some preliminary
steps on these lines. The Shop
Assistants, the Amalgamated Union
of Co-operative Employees, the
National Union of Clerks, and the
Railway Clerks, have formed a
Federation, and one of the terms of
reference is the proposal of finding
out ways and means whereby an
amalgamation of these various
societies could be most effectively
used. I suggest that delegates
should take this suggestion back to
their branches—that, subject to the

22
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branches’ approval, a representation
be made to the Executives to appoint
bodies of men, who shall represent
all the unions formed within a given
industry, to find out the best method
ot bringing about an amalgamation,
and to report how speedily it cen be
done. The great thing is to change
the root idea that a man is a different
kind of man if he works with his
hands or with his brains. My own
union never has agreements with
employers.

Frank Lowe (PaINTERs, Man-
CHESTER DisTrict CoMMITTEE) : I
am in agreement with all Unions
being drawn closer together. The
sooner some organisation of this
description is done the better for
all classes of men inside Union-
ism. The way to work is not
to go to Executives, but for members
to insist upon alteraticns in rules to
bring the different societies into one
organisation. Executives are out of
touch with ordinary workers. Trade
Unionism of to-day is too much of
the sick and burial society and
distributor of relief benefits. [t
should be made a fighting force.
Unions to-day are also too much
concerned about the protection of
their own industry. That should be
moved away.

J. D. Lawrence (ENGINEERS,
MancHEesTER No. 5) said he did not
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believe in the General Strike idea.
He quoted Mr. Mann’s words : “ We
must scientifically prepare for a week
or so's cessation from the ordinary
grind in the interests of the capitalist
class.” They were, Mr. Lawrence
proceeded, treated to an exposition
of working-class solidarity in the
recent French railway strike. He
read an extract from the * Con-
temporary Review " showing that
French railway stock did not fall
but rise at that time; and that the
strike week left French railway
stock as steady as it was before.

W. G. Kerry (BrigHTON TRADES
Councir) said it was too late,
in his opinion, to start an educa-
tional league. They had adopted
Industrial Unionism in the Rhondda
Valley, and it was being followed
out in other countries. They should
proceed with Industrial Unionism.
At the same time, they ought
to examine closely whether it
was proposed to form another
bunch of leaders. Leaders had
betrayed them again and again in
the past. They would betray them
again. They must see that they
did not have too much leadership.

T. Wilson Coates (WEARDALE
Trapes Councin) said the time
for this amalgamation was over-
due. In the trade union worid
they had a set of officials deter-

24
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mined to keep their seats. To
look at Syndicalism from the
educative point of view, they
wanted the workers educated. The
calico printers got from 12s. to 16s.
per week, and up to two or three
weeks ago no trade unions bothered
their heads about them. There was
one man 35 years with one firm, and
he received the magnificent wage of
12s. per week. They had got to get
to these men, who needed education.
They had got to have their news-
paper for them for a start.

One of the things they ought to
work and fight for was to take out of
the hands of the Executives and
leaders the power they now have,
and they could do it by getting
among the members. The majority
of trade unionists he talked to were
dead-sick of the present rate of pro-
gress.

Tom Mann at this point replied to
points raised in the discussion : I
desire to reply to the point raised by
Mr. Lawrence in quoting from my
pamphlet. I stand by it. I do not
endorse the reference he made to the
French Railway Strike. The real
error is in viewing France,or anyother
country, as being properly organised.
It is not, although they have got
ahead of us. When resorting to
these strikes they knew precisely
their own strength, and they con-
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sidered it desirable, in the interests
of the movement, that they should
demonstrate it to themselves and
comrades in the movement. That
is the real cause of the dispute, and
those that preceded it in France ofa
similar character. It is hardly fair
play to refer to the Rhondda miners
as Syndicalists. It is only a small
percentage who are, and a couple of
years ago they were not. Where
hope comes in is in the fact that
there is a percentage now. That is
proof they are learning some-
thing. The time will come when
a week’s cessation or so will be
a necessary method of fighting,
Supposing it should turn out that
the organisation is practically perfect
without this cessation; all that
is so much to the good, and
no man wants a strike or stop-
page. There has nothing been
said Here of an Anti-Parliamentary
character. Let us each enjoy our
own opinions of Parliamentary effort
and its value. What Mr. Lawrence
has quoted as to French railway
stock was known far better by the
C.G.T. than by the writer of the
article in the * Contemporary
Review.” The main thing for us to
look to is the absolute necessity for
Industrial Unionism.

A. G. Tufton (WALTHAMSTOW

Trabes CounciL) said Industrial
Unionism meant the federarion of
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industries. In America a great
struggle of the brewery workers
had taken place. They had
claimed the right to include
coppersmiths, engineers and all men
i the industry. That was what
was meant by Syndicalism. They
must be able to paralyse their indus-
try. This principle would cut
directly at existing trade unions. The
alteration required would be such as
would allow members of the A.S.E,,
working in breweries or cotton mills,
to join the other associations in those
industries. Such a method was not
compatible with present-day trade
unionism, and if the new form was to
prevail the old must go out. The
Unions would have to submit to be
broken up and to be part of the
industry they dealt with, Trade
Unionists pinned their faith to poli-
tical action, but it was ineffective.
Take Liverpool as an illustration.
There they found various sections of
the community—Irishmen, Orange-
men, and so on—and directly you
touched these faiths Trade Unionism
was thrown over by the organised
workers. The recent bye-election at
Walthamstow illustrated the way in
which present Unions compromised
in regard to politics. If Trade
Unionism was going to do anything
atall it must drop politics. Politics,
like religion, was a matter for the
persons themselves ; and it was of
no concern to the worker whether
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other workers weré Liberals or Con-
servatives. All that was necessary
for workers was to understand the
solidarity of their class.

R. Coppock (BRICKLAYERS, MaN-
CHESTEn) said the unskilled labourer
in the building trade was not
catered for. In regard to organisa-
tion on trade union lines for the
general workers, if men joined
them, the unions could be ruined
practically through their out-of-work
pay. They were discussing consoli-
dation in the building trades, and
Mr. Batchelor, their secretary, was
ever exerting his abilities forit. They
were to discuss if some method was
not possible for the amalgamation of
the Manchester Unity and the
Operative Bricklayers. After they
had got the barrier removed they were
to get other organisations to come
along with them. They were not
going to get anything from the class
dictating to them while as workers
they had sectional unionism, bound
by conciliation boards and arbitration
courts. When they had a finer
organisation, on the basis of class not
craft, the workers would gain when
they came into conflict. They must
get to the pitch when they would
strike without notice, deciding among
themselves the methed of attack,
when they shounld strike and what
they should strike for.
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Jim Larkin (TranspORT WORKERS
IreLanD) asked them to leave Ire-
land out of the resolution. They
had made enough hash of their
own affairs—they must not interfere
with Ireland. ~ He was one of
the first men to organise on the
basis of industrial unionism in this
part of the world. * We got men to
agree that there should be a better-
ment of conditions, and at 12 o’clock
at night we struck work. We got
what we wanted. In another dis-
pute the political earwigs came over;
a conciliation board was formed. I
refused to be a party. The strike
was settled. ‘Mr. Mitchell, who came
forward as our official head, did not
tell us he was appointed a Govern-
ment official. I opposed the clauses
in the agreement. 1 set out and
worked for 24 hours, and got the men.
This clique, taking jobs trom a
capitalist Government, said, ‘ Look
here, Jim, don’t oppose.’ Next day
we had 1,300 men out on strike.
These political earwigs are traitors
to us. We beat the employers in two
days ; but it took us five long weeks
to beat the people behind them.
They went to Hamburg and they
¢scabbed’ everywhere.” - Proceed-
ing, Jim Larkin said Dick Bell and
Shackleton had gone, and he wished
to God the others would go.  They
wanted in the workers’ movement
workers and fighters. He had ““done”
three months and 14 days, and he
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would do another three years to get
men to understand the position.
His union was formed on the indus-
trial basis, and took in all workers in
the transport industry. The trans-
port industry held the key, for they
could stop the whole of the rest of
the trades.

Fred Shaw (HuDpDERSFIELD
SociaList ParTY) said he supported
Industrial Unionism because of recent
experience of strikes in his district.
In oneof these—in the Colne Valley—
there was a Masters’ Association,
and when the workers in one
particular mill were turned out
the master of the mill sent wires
to all the masters in the federation
to send him two workers from each
of the other mills. And the workers
in these mills were members of the
same union as the men locked out.
The men had to go or be discharged
The men’s union was not strong
enough to bring all the men out
together. Alongside of this there
was a strong textile union in the dis-
trict, and it remained in, scabbing on
these men. The masters having
organised in federations which prac-
tically dominated production in this
branch of industry, the present
methods of trade union organisation
were out of date. The group he (Fred
Shaw) represented had sent him to
advise that trade union organisa-
tion should be brought up to date, so
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that they could strike a blow for the
workers. '

W. Salisbury (DerBy TRADES
Caounci), A MEMBER OF THE
BoiLERMARERS' Society, declared
that if any society needed Indus-
trial Unionism to-day that society
was the Boilermakers. (Hear,
hear). He would make bold to
state that if there had been some
system of Industrial Syndicalism
in England when the shipbuild-
ing employers recently locked
out the boilermakers the lock-
out would not have lasted five
minutes. (Hear, hear.) The Trades
Union Congress Parliamentary Com-
mittee had taken a vote upon com-
bined action with regard to the pre-
mium bonus system, and if com-
bined action was necessary for the
abolition of that system it was
necessary for the abolition of every

~one of the evils from which the trade

union movement was suffering to-
day. (Hear, hear) He would give
an illustration from his own union.
Suppose the Midland Company
forced the premium bonus system on
them, what was there to prevent the
members of his (the speaker’s) union
at Crewe repairing engines for the
L.N.W.R,, so that that company
should lend engines to the Midland ?

J. Morton (SociaList LaBour
ParTy, MANCHESTER) opposed the
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resolution. It was the correct method
of organisation that was wanted, and
the plan now proposed, this speaker
held, did not provide it.

C. E. Withers (BOILERMAKERS,
GorTon) announced that he came to
the Conference with one object, and
that was to take back to the men he
represented some scheme whereby
they could bring about the amalga-
mation of all trades and of all
workers.  (Hear, hear.) They
wanted political principles out of the
way. They must band together with
one solid object—the benefit of all.
(Hear, hear.) Trade unionism—its
members and officials—were now
ripe for amalgamation, pure and
simple. They wanted it, and were
clamouring for it. How were they
to get it? Only the uniting of
the workers would do the good they
wanted. If amalgamation were car-
ried out their officials would have todo
that which they were paid for,not that
which they took it upon themselves
to think would suit the workers.
The resolution before the Confer-
ence was a step in the right direc-
tion. They had their Trades and
Labour Councils in every. district
now, but what good were they doing
for the members of unions? They
were fighting sectionally all over the
place. The only means of achieving
their ends was amalgamation.
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E. J. Cave (AccrINGTON AND Dis-
rrict TraDEs COUNCIL), speaking as
a member of the National Society of
Dyers and Finishers, wanted to know
who was to hold out a hand to the
people mentioned by Tom Mann
—the people with wages ranging
anywhere between 12s. and 17s. a
week, with a wife and three or four
children to keep ? (Hear, hear.) He
asked them to vote in favour of In-
dustrial Unionism if it would only
help the people at the bottom of the
social ladder, such as the poor calico
printers working for a minimum of
12s. at 35 years of age, and a maxi-
mum of 17s.

M. W. Beckess (INDUSTRIALIST
Leacur, Lonpon) opposed the
resolution. He said he wished
to make it quite clear that he had
been sent to the Conference to do
his utmost to forward the cause
of Industrial Unionism, but he was
opposed to everything he knew about
the method and organisation
advocated at the present time. He
was prepared to work for Industrial
Unionism in the immediate future,
but the machinery of the existing
trade unions must go by the board.
All that should be preserved of the
present system was the trade union
membership—the rank and file. The
leaders were economically epposed to
the rank and file, and it was utterly
impossible to expect them (the
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leaders) to commit economic suicide
and get out of the way of the
workers. They must form a real
Industrial Union.

G. H. Hill (INpusTRIAL WOZIKERS
oF THE WOoRLD, BirMINGHAM) con-
tended that the organisation for
Industrial Unionism was already
in existence. There was the Indus-
trialist League, which was inter-
nationally affiliated with the Indus-
trial Workers of the World. To
form another organisation was il-
logical.

E. Donohoe (MANCHESTER AND
SavrorDp BuiLpiNg TrADES FEDERA-
T10N) declared that Industrial Union-
ism was an intellectual move-
ment if it was anything. The
great point was—was the Conference
convened for the purpose of making
war upon any of the aspirations of
the workers towards the economic
solution of their difficulties ? He held
that it was not. They desired an
increase of wages here and now, and
by the selection of proper repre-
sentatives in Parliament they might
further help the industrial move-
ment forward. (Hear, hear.) He
had not the slightest idea of saying
that any man who represented him
in Parliament was not endeavouring
to do his best. (Laughter) They
might laugh when their representa-
tive did not stand up and make an

34

193

ass of himself in Parliament. But
why send him? They were them-
selves responsible. They must help
their pqlitical representatives as far
as possible, and they must bring
along an organisation large enough
to combat the employing class. It
was this that he (the speaker) was
aiming at. The present position in
trade unionism was owing to the
advance of commerce and the sub-
division of labour, In the early days
of the Joiners’ Society a joiner used
to do almost anything in the mani-
pulation of wood, but sub-divisions
had sprung up, and the workers had
allowed themselves to get divided in
their trade unions instead of grasping
the position intelligently. Were
they intelligent enough to grasp the
main principle before them ? It was
a question of an ideal—a question of
working for something that must
come. He believed the time had
come when they must have industrial
organisation on the lines of Industrial
Syndicalism. They must drop their
prejudices, amalgamate one with the
other, and aim for increase of wages
now. The next generation would
settle other questions.

F. Bowers (STONEMASONS, LIVER-
poor) said he felt that the time
had come for something to be done
to make trade uniorism the force
it was in their fathers’ days.
The spirit of pugnaciousness was
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gone through political action, and
it was necessary to get back
to the methods of the strike,
barbarous though they might be.
They began to get lax when they
put men into Parliament. He (the
speaker) realised that the young men
ot the trade unions wanted the
fighting spirit to carry them forward
to the future. If this organisation
was not formed he could predict for
the Labour movement in England
nothing but a fiasco and failure and
a throw-back’ after all the years of
energy of their forefathers in the
movement. And this was all through
political action. They must carry
to their organisations the ideals ex-
pressed that night, with no personal
spite, but leaving their organisations
to settle for themselves whether they
would have a general strike or a
general lock-out. They had to go
forward or backward. Those who
were trade unionists at heart must be
in favour of Industrial Unionism and
Syndicalism. He could tell them
to-day that the stonemasons were
willing to go along with the brick-
layers. (Hear, hear) They were
being forced to do so by economic
conditions.

Harry Green (ENGINEERs, MaN-
CHesTER) said every trade union
branch at which he had spoken
had built up an industrial union-
ism of their ows and then knocked
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it down. It had never been
advocated by those responsible
for the present movement that
Industrial Unionism should: get rid
of political action. They wanted to
do more to rouse the trade unions
out of the apathy they were in
to-day, so that they would organise
industrially, and eventually send
more men to the House of Com-
mons. This was what they were
out for. The I.LL.P. had not done
all that they required it to do. - The
more active members of the trade
unions had resolved to devotc their
attention to political action, and
facts indicated that the unions, being
neglected, were growing weaker and
weaker. As soon as they began
dabbling in the political side of the
movement the eight hours day was
lostsight of,and theywere now further
away from it than they were before.
(Hear, hear.) No trade unionist
would oppose Industrial Syndicalism
as advocated by Tom Mann. They
had begun to reason with themselves,
and they had come to the conclusion
that it was folly to send their
armies into the industrial battle
single-handed as they were to-day
(Applause.)

W. F. Fielding (INDUSTRIALIST
GRroUP, SHEFFIELD) said the group of
Industrialistsherepresented were pre-
pared to work both inside and outside
the trade union branches in support
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of Industrial Unionish. His firm
opinion was that the sectional trade
unions and the sectional trade union
leaders must go by the board.
(Hear, hear) The workers must
organise as a class, and the aim of
that organisation must be the aboli-
tion of the wagé system. (Hear,
hear.) He was in favour of political
action if it was carried on on a class-
conscious basis, with the abolition of
wage-slavery as its method and aim.
(Hear, hear.)

E. Davies (RaiLway SERVANTS,
LoncsiGHT) spoke of the better
attendance at and the greater interest
in the proceedings of trade union
branches since the idea of . In-
dustrial Unionism had been intto-
duced. The railway workers were
sick of agreements, and they thought
something should be done.

Tom Mann wound up the discus-
sion. In the course of his remarks
he said :—The question is how we
are to proceed to achieve Industrial
Syndicalism. It is an exceedingly
difficult problem. 1hose who say,
*“We will have nothing to do
with organisations that have not been
on the clear-cut, class-conscious
basis,”” will practically take up the
position of saying, “ We will have
nothing to do with humanity.” To
ignore the unions does not commend
itself to experienced mien as a wise
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method of procedure. (Hear, hear.)
The unions came into existence by
means of men who were partially class-
conscious only, and they are com-
posed now of menwhoare partly class-
conscious only. But they are truly
representative of the men, and can
be moulded by the men into exactly
what the men desire. (Hear, hear.)
And I am for moulding all the organ-
isations we are already identified
with into one conglomerate for each
industry, embracing the labourer,
the handyman, and the men classed
as skilled. We should not say we
will have nothing to do with the old
organisations until such time as we
can build up the new. The ideas
may be more or less indistinct, but
the general desire already is for such
unification as will enable us to fight
effectively. (Hear, hear) We can
learn from America. The L. W.W.are
changing the attitude they adopted
rowards the A.F. of L. in 1905.
They are changing their attitude
because the unions are becoming so
thoroughly imbued with industrial
unionist principles that they are
throwing the A.F. of L. on to ad-
vanced lines. (Hear, hear.) And our
comrades of France and Italy and
Spain are doing the same. The wise
way to proceed is for each of us in
our respective organisations to do
our fair share towards throwing them
on to sound lines. We can do that in
a very short time.
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The resolution was put trom the
chair and carried amid loud applause,

with two dissentients.

VII.—A WEEKLY NEWSPAPER.

The Conference considered the
question. of publishing a weekly
periodical for the furtherance of the

objects of the League.

Tom Mann said it would be necess-
ary, to make the periodical pay, to
have a circulation of from 15,000 to

20,000, and some money would have

to be advanced.

T. Wilson Coates (WEARDALE
Trapes CounciL) said it was true

they had the * Clarion,”

which

spent its time following the * Daily
Mail,”” ;and the “ Labour Leader,”
“which ‘#pent its time following the

““Daily: News.”

They wanted a

- paper o support the British worker.

It was unanimously resolved to

. appoint a committee generally to go
‘into. the question of publishing a
weekly journal, it being also under-
stood that the newspaper would be
a national journal, and that the dele-

" gates would bring the claims of such
a periodical before their branches.

A Committee of 18 was appointed,
and on Tom Mann's suggestion it was
agreed that the Committee appointed
should also act as a responsible

provisional Committee for
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chester and District in connectien
with the general objects of the
League.

VIII.—MANCHESTER SYNDICALIST
Epucarion LEAGUE.

Commutiee :

1. HARRY GREEN ... Engineers.

2. J. GORMAN... cer »

3. — FRANK ... ... Heating
Engineers.

4. A. MASON ... ... Loco.
Engineers.

5. FRANK LOWE ... Painters.

6. H. SHAW ... ”

7. A. A. PURCELL ... French
Polishers.

8. E. DONOHOE . Building Trades.

9. G. HARRIS... . Plumbers.

10. J. RAWLINSON ... Boilermakers.

11. A. LAW .. Railway

Servants.

12. SAM BRIERLEY ... »

13. — BLEASDALE ... Patternnlakers.

14. E. K. TAYLOR . Gen. Workers.

15. — CLOUGH . Telephone
Employees.

16. J. LEMMON . Carters.

17. C. CLARKE . Plasterers.

18

was then considered.

. F. MASON ...

. Braziers and

Sheet Metal
‘Workers.

Secretary :

A. STEWART,
Garden Village, Levenshulme, Manchester.

I1X.—PARLIAMENTARY ACTION.

The question of - the Leagqe’s
political and Parliamentary action
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Noah Ablett (RuoNDDA MINERS,
Group No. 38) said that Industrial
Unionism laid down as a cardinal
principle that political ideas, being
a super-structure arising out of the
economic conditions of society, must
lag behind the actual facts. In South
Wales conditions were forcing trade
unionists to believe that only
revolutionary Socialism was possible.
Could they, on the face of it, sup-
port and organise an industrial
union—on a revolutionary basis—for
the abolition of capitalism, and at
the same time support a political
party that did not go in for the
abolition of capital ?

Tom Mann said it would be wise
to go to America for guidance in this
matter. When the I.W.W. was
started in 1go5 definite action, indus-
trial and political, was decided on.
But, as the result of experience, they
revised their preamble at the
Chicago Convention of 1go8. A
resolution was then passed in the
following terms : “ That, to the end
of promoting industrial unity and of
securing necessary discipline within
the organisation, the I.W.W. refuses
all alliances, direct or indireet, with
existing political parties, or anti-
political sects, and disclaims respon-
sibility for any individual opinion or
act which may be at variance with the
purposes herein expressed.” This
meant (Mr. Mann pointed out) that
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they were neither pro nor anti-
political, and that they took up an
industrial position only.

A. G. Tufton (WALTHAMSTOW
Trapes Councit) moved a resolu-
tion adopting for the Syndicalist
League the resolution quoted above.

H. Entwistle (ExcINEERS, DERBY)
thought the resolution would be much
too far-reaching in barring all alli-
ances direct or indirect. He thought
that an alliance with a political party
working along with the industrial
unions would be very useful.

. Tom Mann said that if the resolu-
tion were adopted the League would
be neither Labour Party nor S.D.P,,
Anarchist, or any other body that
was “anti.” Each would have the
right to retain his own political
views.

On a division the previous ques-
tion was carried as against the resolu-
tion proposed by A. G. Tufton. The
resolution was not, therefore, pro-
ceeded with.

X.—NEgx1 CONFERENCE.

It was left to the initiative of dele-
gates to arrange as to further confer-
ences in other parts of the country
before the great Congress to be held
in London in May, 1911. :

Votes of thanks to Mr. Mann and
to the Chairman concluded the pro-
ceedings of the Conference.
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Read TOM MANN’S

Series of Pamphlets

The Industrial
Syndicalist.

MontHLY, ONE PENNY.

SUBSCRIPTION—

Great Britain or Abroad ... 12 menths, Is, 6d.

No. I (July) — PREPARE FOR
ACTION, deals at length with the prin-
ciples of Industrial Syndicalism.

No. 2 (Aug.)—THE TRANSPORT
WORKERS, for amplification of what is
aimed at and the practical means to be used.

No. 3 (Sept.) — FORGING THE
WEAPON, deals exhaustively with the
formation of an Educational League for
Industrial Syndicalism.

No. 4 (Oct.) — ALL HAIL, SOLI-
DARITY, dwells on the topics of the month
alx:d deals with the unskilied and apprentice-
ship.

No. 5 (Nov.)— SYMPOSIUM ON
SYNDICALISM, contains articles by
T. ]. Ring on “The Need for Education in
the Trade Unions”; by E. J. B. Allen on
“ Working Class Socialism”; by W. F. Hay
on “ The Miner's Hope.”

No. 6 (Dec.,—A MANCHESTER
MESSAGE TO THE WORKERS OF
ENGLAND, gives a full report of the First
Conference on Industrial Syndicalism, held
at Manchester on November 26th, 1910,

To be obtained from all Newsagents, or of the
Publisher GUY BOWMAN, 4, Maude Terrace,
‘Walthamstow, London, E.
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INDUSTRIAL SYNDICALISM.
WHAT IT 1S, and WHAT IT ISN'T.

There is no man in the Trade Unionist
movement worth any consideration but agrees
that sectional unmionism is a serious cause of
weakness and unionist inefficiency.

It is known and admitted that it would be
a great advantage if we could unite the
various Unions on a common basis, retaining
all that is good, bnt getting rid of all that is
faulty in the Trade Unionist movement.

This is exactly what Industrial Syndicalism
(also called *Industrial Unionism ) or
Organisation by Industries, instead of
mere Organisation by Trades, will do.

Union by Industries is what is really aimed
at by all who have tried to federate the
kindred trades ; whether in the Metal Trades,
Building Trades or what not.

Industrial Syndicalism is not an influence
that will break up the existing Unions, buta
power that will unite them. Itisnot a force -
seeking to destroy what our fathers did ; on
the contrary, it aims at making the existing
movement a real fighting agency capable of
scientifically conducting a Class War, the
aim of which is to capture the industrial
system.

The French Proletariat have, three times
in less than a century, committed the same
mistake—in 1793, in 1848, and in 187I.
Availing itself of the faults of the bourgeoisie,
it swung itself in a magnificent rush towards
the conquest of power, and seized it. Butin
each case, ignoring the economic mechanism,
they had to entrust it to politicians who not
onlyswanked them,but finally shot them down.

Industrial Syndicalism, therefore, aims at
perfect organisation, so as to enable the
workers to manage the industrial system
themselves, once they have seized it.

The word * Syndicalism ” should serve to
remind us that we must combine with our
native ability for organisation something of
the fine revolutionary spirit of our French
comrades.
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List of Persons willing to speak a

Those wishing to have their names added to this list, kindly commun l

in their respeg

DISTRICT.

NAME.

GATESHEAD-ox-TYNE
SUNDERLAND
MIDDLESBORO
HUDDERSFIELD
SHEFFIELD
OLDHAM...
MANCHESTER...

Do.

Do.
LIVERPOOL

NEWPORT {Mon
Do.

Do.

MARDY
PORTH

| YNYSHIR
CWMPARC ...

SOUTH WALES
——

PONTYPRIDD
PORT TALBOT...
LONDON ...
SOUTHAMPTON

Do.

.| WILLIAM KEY ...
4 Cr. J, B. DAVIES
.1 E. J. B. ALLEN ...
24 Te J. RING...
.| * PIONEER”

CLYDACH VALE ...
.. JAMES RI1GG
.| Cr. JONAH CIIARLES ...
.| A. ELSBURY

.| R. W, STORRY

] THOMAS GARNETT

. HARRY GREEN ...
. A. A. PURCELL...

4 F. W. SANDERSON
. FRANK PEARCE

| PETER LARKIN..

1 F. BOWERS

.[ S Ho MUSTON

. GEORGE JACKSON
.. ALFRED COX

.| GEORGE COX

.| NOAH ABLETT ...

NED SCOTT

W. F. HAY...
GEORGE DOLLING

.. TOM EVANS

W. H. MAINWARING..
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-4 Dockers’ Union ...
~Jf Cabinet Makers ...
: ~hilway Servants

--§ Lecturer ...

*-§ Seonemasons
. istilozs and Firemen

**{Xailors

districts,
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ocates of Industrial Syndicalism

ADDRESS.

i

| Gasworkers

| Eagineers...
. French Polishers

alps Stewards ...

 Dockers’ Union ...
. Do. do.

 South Wales Miners’ Fed.
do.
do.
do.

¥ ¥ 8¢

do.

PBrassfounders
Dockers' Union ...

ips’ Stewards ...
oulders...

.l 39, College Street.

.1 3, Fenwick Terrace.

Walworth Street.

.| 97, Commercial Street.

.| New Street, Honley.

.| 138, Scotland Street.

.| Carr Farm, Diggle.

| 122, Heald P, Rusholme.

.| 21, Elleray Road, Pendleton
.| 26, Boston Street.

.| 6, Spekeland Buildings.

22, Canning Place.

.| 36, Gadsby Street.

.| 11, Ebvey Street.

.| 266, Smithdown Lane.
.| 31, Ruperra Street.

.| 49, Raglan Street.

.| 20, Lewis Street.

g7, Griffith Street.

.l 27, Upton Terrace.

.| 11, Upper Gynor Street.
.| 157, Parc Road.

.‘ 3, Llwyncelyn Terrace.

.| 20, Brookes Terrace,

Tower Street.

.| 20, Station Road.

.| 51, Jamaica Street,

Stepney, E.

.| 8, Terminus Terrace.
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THE BATTLE
OF STEPNEY.

Problem :

If two men can keep 2,000
men employed and hold them
al bay in one streef, how many
men would be required to defeat
two or three million men, spread

over the area of Greaf Brifain ?

Answer:

above problem (not more
than two to three thousand
words) will be rewarded with
£2 2s., and will be printed in
the * Industrial Syndicalist.”

—_————

For further particulars write to Guy Bowtan,
4, Maude Terrace, Walthamstow, E.

The best answer to the f

Printed by T.C.P., Ltd. (T U. & 48 hys ), 374, Clerkenwell Green,
E.C., and Published by Guy Bowfnan, at 4, Maude Terrace,

Walthamstow.
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EADERS of the following
pages are reminded that
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ment that sectional Unionism is
incapable of coping with the gigan-
tic Industrial and Social Problem
of the time.
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The undersigned had addressed
a meeting in the Free Trade Hall,
Manchester, and dealt with Indus~
trial Unionism. At this meetingMr,
Frank Rose was present, and after-
wards expressed his strong disa-
greement with the proposals I sub-
mitted, and the outcome was this
Public Discussion. ’

Whether for good or ill, the sub-
Ject of Industrial Unionism is eom-
manding increased attention, and it
is highly desirable that all Labour
Men and Socialists be prepared to
endorse or oppose it. It is to be
hoped that the report of the debate
will, in some measure, enable those
who read it to arrive at a conclu-
sion on the matter, or, at least, give
a stimulus to further study of the
subject, until conviction one way
or the other is arrived at.
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SUBJECT:
Is Economic Organisation on the
lines of Industrial Unionism the
wisest and best method of realising
Socialism?

ArFirvaTIVE: MR, TOM MANN.
Necative: Mr. FRANK ROSE.

CoNDITIONS OF DEBATE :

Each speaker opened with an address
lasting half-hour : and afterwards made two
replies of fifteen minutes Qach.

CHAIRMAN'S REMARKS.

Mr. J. R. Crynes, M.P., the Chair-
man, explained the rules of the debate,
and announced the subject. His own
remarks, he said, would be few. He
did not know in what way Mr. Mann
might prove that the way he outlined
was the best to realise Socialism.
Many of them there knew this, that,
short of the realisation of Socialism,
there were many things immediately
wanted by wage earners in this
country because of present-day in-
effectiveness in industrial organisa-
tion. They need only look at the
present trouble in the shipbuilding
trade and the experience they had had
in the cotton trade a short time ago.
In the cotton trade the masters formed
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one body, they had one common
interest, the whole of the different
departments of the industry, from the
masters’ point of view, were repre-
sented through one agency. On the
other hand the operatives had many
separate organisations, only one of
these organisations having a hand in

the negotiations at the meetings with |

the masters. In the shipbuilding and
boilermakers’ troubles, as they could
see, every interest in regard to those
trades represented on the employers’
side found their fullest expression in
the united stand made by the
employers, and only that week had the
interests of the workmen, after nine
weeks, found federated action. The
time was really coming when workers
should act together at the beginning
of a dispute, and not after it had been
in progress for some, time.

It would be improper for him to
enter into a speech on the large issues
of the present debate. He was glad
to meet Tom Mann again, and had the
- greatest pleasure in asking him to
begin this debate.

THE DEBATE.

MR. MANN’'S OPENING.

It so happens that Mr. Rose and
myseif are in agreement upon many
of the more important points in con-

nection with the Social problem. And-

it would be difficult, one might think,
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for two men who are so much in agree-
ment to find a sufficient cause of
serious dispute. Yet no doubt it may
be found that we do differ very con-
siderably, and I am glad to have the
opportunity of presenting the views
I am identified with before an
audience of this character. (Hear,
hear) Again we have had the
pleasure of knowing each other for
very many years. We have belonged to
the same trade society for many years.
And the remarkable thing is that we
have each observed, apparently be-
yvond the ordinary, the innumerable
evils arising from sectional unionism.
I do not know of any one who has
more effectively, and I think correctly,
criticised—severely  criticised—sec-
tional unionism and its terrible results
than my friend who is my opponent for
the evening, Mr. Rose. (Hear, hear.)
He has done this over a period of
years, and vou all know, I believe, that
he takes pleasure in pointing out the
weaknesses in connection with the
trades union movement. And then of
course he proceeds to draw other con-
clusions and make other proposals. 1
have found equal satisfaction in
endeavouring to make as clear as I
have been able, the very many evils
arising from sectional unionism and
the disastrous consequences to the
workers. I do not know quite what
Mr. Rose would say with regard to the
inception and development of the
unions so far.  For my own part I
not only make allowances for the con-

]
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ditions that obtained on the formation
of the unions that began, some a
dozen, some 20, 30, 40, or 50 and
more years ago, but I recognise that
our fathers in the early days did wisely
in forming the unions when they
formed them, and that they formed
them no doubt as well as was possible
under the then conditions. No doubt
also—nay, it is outside the region of
doubt—they used these unions to
obtain improved conditions. And
they did obtain improved conditions
by the use of the unions. I am
amongst those who believe that the
early trades unionists—and I don’t
mean going back to the middle ages;
I simply mean those that began after
1824, up to which period the law of
Britain was against - association by
workmen—I say the unions that have
been formed since that time have
really been of great service. There
is no shadow of doubt about that.
Further, the men who were respon-
sible for forming these unions—the
men who built them up—were also
largely, if not mainly, responsible for
initiating and conducting educational
agitations throughout the country in
favour of a broader application of a
similar principle to that which they
had already applied successfully
through their own organisations. 1
mean that the workmen who
organised, and by means of unions,
obtained reductions of working hours,
and an increase in the purchasing
power of wages, also were largely, if

6
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not primarily, responsible for conduct-
ing the agitations over long. periods of
years, that resulted in the respective
Factory Acts, Mines Regulations
Acts, etc.  So that, although the time
came when Parliament was forced to
apply those principles of regulation,
the credit is due almost entirely to
those men who had learned to appre-
ciate the power of association, who
formed the unions, and who, by means
of unionism, materially improved their
conditions. (Hear, hear.) The credit
as I should say, belongs to the men
who did the work and made it neces-
sary for Parliament to endorse-what
they had done, rather than to the
Parliament which most reluctantly en-
dorsed that which these men brought
about. (Hear, hear, and applause.)

I therefore take the view that we
should be careful in drawing conclu-
sions as to the value of the respective
institutions available for our use. I
frankly admit and declare that there is
more than one method that can be
pursued. I know full well that every
intelligent citizen at all times en-
dorses the wisdom and necessity of
political action.  Certainly I am not
anti-political. Where there may be a
difference found between what I shall
have to advocate and what Mr. Rose
will defend will be in the relative value
of these institutions, the uses to which
they can each be put, and the stage of
development of the workers’ move-

7
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ment wherein the one or the other can
be most effectively used.

There is no need to belabour the
fact that we have sectional unionism
to-day. Suffice it to say that there are
less than 24 million workers organised
in the whole of the 1,100 unions in
this country.  There are some
10,000,000 or more not organised and
classed as workers in this country,
eligible for organisation. In the main
those who are organised are those
who are classed as skilled workers,
and receive the pay of skilled
men, which differs very consider-
ably from the pay received by
those who are not classed as skilled.
The vast majority of those who are
not organised are the unskilled, or so-
classed unskilled. They are receiving
in some cases one-half, in some cases
not more than one-third, and in some
cases not a fourth of the amount
received by their fellow-workers
classed as skilled, in the same work-
shops, shipyards, and other institu-
tions. (Hear, hear) Never yet, in
any country on the earth has the
whole of the workers been able to
organise industrially. Never yet
have the workers generally in any one
country really laid themselves out in
any very serious fashion, until the last
two or three years, to organise on the
comprehensive and collective basis
which it is my intention to defend here

to-night as desirable and urgently
necessary:.

|
]
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Mr. Rose and myself have some
knowledge of, and I suppose we are
likely to be in agreement upon, the
facts as to the development of the
capitalist system of society. It has
developed so thoroughly, that the em-
ploying class, following on the line of
evolutionary development, has passed
from the stage of the individual em-
ployers bidding against each other;
and to a large extent from the stage of
limited liability companies, and gone
on to the syndicates, many of which
have been re-syndicated, and a num-
ber of which have been trustified, and
some of them re-trustified. It has
been a continuous development on
perfectly natural, and, as I should say,
from a commercial standpoint, a per-
fectly proper basis. The object of
the employing class is not that of
paving the way for the successful
development of the working class.
(Hear, hear.) The object of the em-

ploying class is that of controlling-

industry in-such a fashion that they
shall obtain ever-increasing returns
from the results of the labour of the
workers. (Hear; hear) We are
agreed upon that, and, the desire of
the workers—the desire of Mr. Rose
and myself, I suppose, in equal
degree, is this—that such action shall
be taken by the workers, that, in the
shortest possible time consistent with
good sense, and all-round efficiency,
the workers shall become the respon-
stble ones to entirely conduct indus-
trial affairs; and in order that they

9
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may do this, that they shall become
the owners of the agencies of wealth-
production, and therefore the owners
of the factories, the mills, and the
mines and the land, and all raw
material, the owners of the machinery
which they have themselves built,
and the controllers of the industrial
destiny of the peoples which they
compose. (Applause.) We are all
agreed upon this. The thing is how
to travel there. (Hear, hear. )

It would be a waste of time to go
into details concerning the evils of
sectionalism, although they are so
apparent. But it is presumably per-
missible just to give a reminder in case
the mind of all may not have fairly
seized upon the facts. In the
Rhondda Valley, South Wales, there
has been and still is, a very con-
siderable industrial dispute involving
12,000 miners. You are aware prob-
ably, that it was initiated as the result
of the dictatorial behaviour of the
management of a mine called the Eli
mine. A new seam was being opened
and 70 men were at work there. The
management decided to fix the rate of
pay without conferring with the men,
or the men’s representatives. They
declared that they would fix it and that
it was for the workers to accept or
reject as they pleased. As a result,
the men are out, after having given
the full legal notice. 11,000 odd were
miners connected with the Miners’
Federation. They desired to make

10
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it complete.  They desired- the
stoppage of those men entirely.
Some may say that 1s not a
desirable thing, but that 1is not
to the point. ~The men desired to
stop those mines completely, belong-
ing to the Cambrian Combine.  As
miners and men about the mine they
were in agreement because they be-
longed to the South Wales Miners’
Federation. A decision was arrived
at and acted upon loyally. But when
the hour came for the complete stop-
page tnere were two or more small
sections existing apart from the mem-
bers of the South Wales Miners’
Federation—all engine-men below,
along with stokers and others, in a
separate union, and the winding
engine-men above, who also had a
separate union.  Each of these
unions had entered into separate
agreements with the employers, and
they were obliged by the agreements
they had entered into not to take com-
mon action, and not to cease work
except under certain special con-
divons. This meant that it was im-
possible to have completely effective
action, and the direct outcome of that
was the police being sent there, later
the military—result, riots, trouble of
a considerable character, the fight still
on because of the incompleteness of
the fight on the men’s side, conse-
quent  upon  sectional unionism.

(Loud applause.)
Similar instances could be quoted a

11
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thousand times over.  Let it suffice
that the men, I believe, are agreed
that sectional unionism is faulty. We
need not say we will kill the unions,
or let them die of dry rot. My kind
of man says, ‘* Far from that, we still
believe in the wisdom of industrial
organisation.” (Hear, hear) We
declare—and this is where the differ-
ence comes in, I understand, between
what will be defended on the other
side of the platform and this—we on
this side believe in the wisdom of
resorting to more perfect industrial
organisation. We hold that it is
possible so fo turn to industrial
“organisation and make use of it in a
sound and scientific fashion, that it
will give to the workers that power
that they desire but which they have
never yet possessed. (Hear, hear.)
We believe in the desirability of
changing from organisation by mere
trade—dropping that system and
resorting to organisation by industries
as the unit. Whilst the trade is the
unit, the engineer, the painter, or any
other mechanic, takes up the position
of encircling himself and his fellows
in the same class of industry with all
kinds of advantages as against the rest
of the world, and his fellow-workers.
That was right and proper at one time
of day. It 1s not right now when, with
machine methods of production as we
now have them, not one month passes
over without further labour-saving in-
ventions being introduced and applied
extensively, dislodging many sections

12
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of workers formerly classed as skilled
but who afterwards are classed as
something else, because there 1s no
demand for the particular skill they
are possessed of.  Instead thgerefore
of the unit being the trade in the
future, we are defending this principle
—that every worker engaged in an 1n-
dustry—take, if you will, the engineer-
ing and  ship - building — every
engineer of each class, irrespective
of whether he 1is pattern-making,
fitting, turning, shaping, slotting, or
whether it 1s blacksmiths or white-
smiths or coppersmiths—whatsoever
they mav be — moulders included
— (hear,  hear)—boiler-makers in-
cluded — helpers’ included — (hear,
hearj-—handy men included, and
cvery labourer included  (loud
applause)—everyone of these being
important factors to production, we
declare that the unionism that is called
for now, to enable us to control the
conditions we ought to seek to con-
trol, 1s a ccllective unionism that will
embrace all in the industry. And the
industry in the future must be the
unit and not the trade. It does not
mean that there will be any action
tolerating or approving the pulling
down of the skilled man’s pay. But 1t
does mean that, with the unifying of
the unions in each industry, and the
taking of common action embracing
all labourers, the labourer shall
receive the first and most important
attention, because he is lowest in the
social scale. (Loud applause.) And

13
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we declare that the real object of the
capitalist is to at all times be able to
decide the conditions under which
men shall manipulate the tools. It is
by their power to tell the workers how
long they shall work at the tools, and
their power to decide how much the
workers shall receive for using the
tools, that they are enabled to
remain the triumphant, dominating
ruling class. (Hear, hear.) There-
fore, those who can control the tools—
that class that becomes dominant in
deciding how the tools shall -be con-
trolled—is certain to be the all-power-
ful class, so long as more than one
class exists. We are each of us after
a state of society when there will be no
classes. (Hear, hear.) That society
will rest upon a basis of social
equality. (Hear, hear.)

Now some have said, “ Oh, yes,
we know the deplorable results
of sectional unionism, the money
spent, the energy gone, the waste,
the suffering called into existence,
and not materially mitigated —
nay, perhaps added to.” And so
they turn to Parliamentary action.
“ Parliament,” they say, “is the
national institution; Parliament is
the all-powerful institution which the
people may, if they will, become the
masters and controllers of.  Parlia-
ment therefore demands the attention
of all citizens, and all adults ought to
be citizens.” (Hear, hear) That
being the view of some, I step in and

14
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say, I believe that every citizen ought
to have an equal right and exercise
that right, in the control of all govern-
ing institutions. (Hear, hear) But
I cannot get rid of this important fact
that Parliament was not brought into
existence to enable the working
classes to obtain ownership and
mastery over the means of production.
(Hear, hear.) Parliament - was
brought into existence by the ruling
class—(hear, hear)—to enable that
ruling class to have more effective
means of dominating and subjugating
the working class. (Applause.) In
proportion as the people give atten-
tion to the return of men that they
consider suitable to.the realising of
their interest, they may get their
desires voiced there, but I do not
believe that the history of this or any
other country will warrant us in sup-
posing that the workers have ever
really obtained any direct tangible
advantage as the result of effort put
forth in Parliament, unless it has been
the direct outcome of effort first put

forth outside of Parliament. (Hear,
hear.)

It does not follow that Parlia-
mentary action may be very forceful
for all that, but I am asking you to
realise the difference between direct
action and Parliamentary action. The
workers, we will say, are intelhget_lt
enough to desire material changes in
the conditions under which they
manipulate the tools and machines,

15
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and the conditions under which: they
go down into the mines and into the
workshops, factories and mills. If they
are organised, and in agreement—or
to the extent to which they are
organised and in agreement—they
can, by direct action, as the result of
the decision thev arrive at, -decide
without any intermediary of any sort
or kind, in favour of a change, and I
am about to declare that if they are
thoroughly organised—which I hold
t0 be possible—they can bring about
such changes as they desire by direct
action without the inter-mediation of
any other institution. (Applause.)
Let us have as much parliamentarism
as is really necessarv, and whenever
the parliamentary institution may be
used with greater efficiency than any
other institution I am for using it.
(Hear, hear.) My argument here is
that when vou arrive at a certain
decision as workers and want to get
effect given to vour desires by return-
ing a sufficient number of men to
Parliament to make the demand there,
and for these men to watch their
cpportunities to fight the plutocracy in
that House as we have it to-dav, and
2s 1t exists in any other countrv—I say
that action is so intricate, so terriblyv
intricate, that it fails most shamefull:v
and signally to give the workers any
chance of realising any intelligent
desire.  (Applause.))  And stll 1
am not opposed to Parliamentary
action. I am only saving—Use the
easiest method. relv upon that kind of
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organisation which will enable you to
achieve your work in the shortest
ossible time and in the most efficient
fashion. If I am told that when the
workers are agreed upon any common
line of policy, their overwhelming
numbers will enable them to achieve
through Parliament by easy stages of
legislation, all that in reason they
could desire, then I say I don’t know
of any country where that has hap-
pened. But I do know something of
a number of countries where they have
tried to do that and have failed even
to the small extent to which their
claims have been put forward in
Parliament. I don’t think I could do
better than quote some of the younger
countries. I have an apprehension
that some of you are of opinion that
the young countries in Australasia are
models i this regard. You are aware
of course that their franchise 1s
broader than vou have here. You are
aware that the opportunities for voting
fcr the persons they desire are some-
what freer and more numerous than
those you have here. You are aware
that they have made use of these
opportunities, and in two of the States,
and in the Federal Parliament as well,
they have at the present time Labour
Governments.  And you may be of
opinion that in consequence of wise

legislation the standard of life is much

higher there than here. I will not say
the standard of life is not higher there:
than here, but wheresoever it 1s higher
I tell you that the real cause is to be
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traced to some sturdy souls who
went out from this country from
fifty to sixty years ago, more than
to Parliament. (Hear, hear.) These
men went out for various reasons,
which I have not time or inclination
to go into. Mechanics they were most
of them, properly organised here.
Some of them had been Chartists;
many of them were unionists. Find-
ing themselves in a country with a
different economic environment en-
tirely, consequent upon its newness,
they sought opportunities and found
them of applying their principles of
comparatively short hours which they
had desired to apply here, but in con-
sequence of vested interests had not
found an opportunity of so doing. It
was these men that started the eight-
hour day ffty-eight years ago in
Australia. (Hear, hear.) It is these
men who ought to be thanked for what
has been done in all the Australasian
States, including New Zealand. Not
one of them has ever had a reduc.ion
of hours by legislation. There is no
eight-hour day universal in any of
them. Most of them have resorted
either to Wages Boards or to Arbitra-
tion and Conciliation Acts.

I have had the opportunity over a
period of over eight years of studying
on the spot in each of these States the
detailed working of these respective
measures. And [ am here to declare
that no intelligent man—according to
my conclusion as to what an intelli-
gent man i1s—if he 1s familiar with the
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working of these instruments of legis-

lation, will be prepared to pin his faith
for any successful development of the
workers, or the realisation of the
workers’ ideals to any such machinery.
(Hear, hear.) I know for an absolute
certainty that the best men in each of
those States, New Zealand included,
are anxious to escape from the tyran-
nical behaviour of the industrial
Arbitration Acts. [ know that the
standard of life is not much higher
there than it is here, and I know that
where the standard is relatively high
it is where voluntary organisation is
relatively sound, but neither there nor
here, nor elsewhere, have workers yet
resorted in any large degree to effec-
tive organisation of the industrial
unionist type.

On the Continent of Europe, where
languages are different, the term
** Syndicalism ”’ is in use for industrial
unionism. This is simply due to the
fact that the Latin word fills the bill.
A union is a ** syndicate "—and the
unionist movement—the ‘‘1sm "—is
*“ Syndicalism.” And Syndicalism, as
the word 1is used, means a combining
together, very largely on the hnes I
have described, to unify the whole of
the industrial forces to work out their
salvation with a minimum of parlia-
mentary action through a plutocratic
House, and with a maximum of direct
organisation, using their power as
workers industrially organised, to
achieve their economic emancipation.
(Loud applause.)
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MR. ROSE’S SPEECH.

Mr. Frank Rose (first speech of
30 minutes): —Friends, 1 do not
think my opponent can complain.
Poth vou and [ have given him a very
patient hearing. On my part, I have
listened to him not merely with
patience, but with a pecuhar interest.
I have been waiting tor him to tell us
something about Industrial Unionism.
Will you be surprised to know that
the propcsition we are discussing 1s
Mr. Mann’s own proposition in his
own words? When the question was
put to me what should be the subject
[ said I didn’t care so long as I was
opposing Industrial Unionism, and
Mr. Mann phrased it; and I believe
that not half of you know what it is
now. Here 1t is: ‘' Is economic
organisation on the lines of Industrisl
Untonism the wisest and best method
of realising Socialism?”” Well, now, I
say that there are many at least in
this audience, who do not know what
that means. I am going to tell you.
Is Industrial Unionism any good?
Mr. Mann says it is, and I say i1t is
not. That is the proposition. Now,
having elucidated that point, I find he
has left me to explain everything else.
The man who is discovered now in
the position now occupied by me may
say: “ That is all very well, but what
is Industrial Unionism?”’ because Mr.
Mann has not told us. (* Yes, he
has.””) Well, vou say that he has told
you. A few weeks ago he informed us,
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through a publication, that he met a
gentleman  named  Haywood, and
asked him to write a few paragraphs
explaining the  Industrial  Unionist
position as bricfly as possible.  And
Mr. Haywood wrote as follows—and
Mr. Mann did not repudiate a line
that he had written—:—"" Industrial
Unicnism is the merging of the labour
forces Into one gigantic organisation
wherein the workers will become the
citizens of the industry in which they
arc employed rather than the subjects
of the State in which they reside.
Industrial Unionism will unite the
workers of all parts of the world, no
matter what the race, creed, or
colour.” (" That 1s right.”’) Well,
now, take my position. I have got
to be a citizen of the newspaper indus-
try. Itis, I find, bad enough to be a
citizen of Manchester. What else
does it mean? Industrial Unionism,
it is said, will unite workers of all
parts of the world regardless of race,
creed or colour.  While you are
getting your breath allow me to re-
mark, quite in parenthesis, that the
population of the world s
1,500,000,000, about half of whom
are industrial workers.  Therefore,
Industrial Unionism means forming a
society with 750,000,000 of members!
When we have got so far, naturally it
will occur to you to inquire what we
are going to do with this thing. When
you have got over the preliminary
formality of organising all the world,
what are you going to do with it?
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Now, see. 1 am calling Mr. Mann
himself into the witness-box. This
was not spoken in the heat of debate
or discussion on a public platform; it
is, I take it, written carefully, with
consideration, and, after he had
written it, Mr. Mann would get a
proof, which he carefully corrected,
and sent back for publication. Now
listen:—'* The knowing ones who
write for the well-being of the workers
in the Capitalistic Press, tell their
readers that, in their ignorance, the
workers will hurt themselves very
much more than their opponents; that
anything in the nature of a General
Strike will defeat itself.” I suggest
that they should go on telling them
that. ‘“We must scientifically pre-
pare for a week or so’s cessation from
the ordinary grind in the interests of
the capitalist class.” Do you note
the suggestion? He says we must
scientifically prepare for a cessation
of a week or so. He evidently thinks
that perhaps a week may not be long
enough. [ wonder if he thinks “a
week or so "’ will be long enough? I
do. I am disposed to think that in
practice he will discover that three
days or so will fill nearly all of us up.
Industrial Unionism, then, 1s organis-
ation for the purpose of a general
strike. That 1s what it is for. If I
have misrepresented a word Mr.
Mann can correct me. Very well,
now. Mr. Mann has been talking a
good deal about politics. I have
nothing to do with that to-night. My
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business is to attempt to destroy these
views of Industrial Unionism. You
see what it means particularly, what
lies behind? It is the organisation of
all the workers of all the world. Let
us examine here what the possibilities
are. Mr. Mann gave you some
figures of members of workers’
organisations. I do not know where
he got them from. He says there are
two and a half millions in this country.
There are not a million and three-
quarters.  He says there are eleven
millions of industrial workers ; there
are fifteen millions, probably sixteen
now. The last Census showed fifteen
millions, leaving out all domestic ser-
vants who number probably two
million more. I am not going into
arithmetical puzzles. This 1s the fact.
Even assuming that the nominal
membership in trade unions is
2} millions, if you analyse the figures
their effective strength is some three
mﬂs of a million less than that.

is their number on paper. The
ASE. has 109,000 members on
paper, but the effective strength of the
AS.E. for any strike purposes is not
80,000. There are 18,000 resident or
travelling abroad. There are always,
on the average for the last ten years,
over 5,000 unemployed that cannot
come out on strike because they have
got no jobs. There are 2 per cent.
of sick, 3 per ceant. who do not work
at the trade. When you have added
all up you have to make a deduction
of 31 per cent. from the paper strength
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to get at the effective strength. If
you apply the same sort of analysis all
round, you find the effective strength
for strike purposes is not more than
1,750,000.

We will say—for it seems to me
that the case against Industrial
Unionism is so strong that we can,
when talking of it afford to give away
half a million — that there are
2,250,000 organised out of our
15,000,000 workers.  What does that
mean’ [t means one in seven of the
industrial workers of this country are
organised. When you take trade
after trade, and analyse different
industries to see the ratio of organised
to unorganised, though some of them
are quite promising, some of them are
absolutely appalling. The-only trade
half-organised are the colliers. In
that industry you have half the opera-
tives organised. When you come to
deal with the engineers (including the
milling and the great shipbuilding
trades) there are a million and a half
of persons occupied, and only three
hundred thousand of them are
organised.

("“What about the Boilermakers?”)

I may just as well say something
about- the boilermakers, but I am not
debating with a syndicate of men.
Years ago it was stated that the boiler-
makers had 97 per cent. organised.
It may have been true thisty years
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ago; it is true there are not half to-
day. If you look at the Census
returns you find there were 46,000 n
19o1. There are more now. There
are to-day 46,000 platers and rivet-
ters, 18,000 caulkers, and a score of
other trades, lumped together, making
about 130,000 men, and they have got
about half of the eligible men
gathered in their unions to-day,
whether they know it or not. When
you come to facts, that is how they
stand. Then there are the clothing
trades, standing at a million and a half
of persons engaged, 1,100,000 of
them women—dressmakers, milliners,
shirtmakers—and there is just about
one in thirty organised. We want to
know something of how you are going
to bring all in. You cannot leavé
these trades unorganised, and when
you commence your Industrial Union-

ism that is to see the grouping of -

mdustries, you have got to carry that
panciple further.  And my first point
s tln!t) Industrial Unionism is abso-
lotely impossible, and that, if it were
possible, it would do no good. You
are organising for the strike; and I am

inst the strike and against all the
methods and all the efforts of organis-
ation that lead up to it, and all the
principles that depend upon the strike
for their realisation. It is the wrong
way. You men want no more strikes.
But, even assuming that there were
possibilities laying behind the strike at
one time, what sort of strikes are
gaining the field to-day? What sort
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are the masters most afraid of? The
little sectional strikes are the only sort

that hurt them.  Are they afraid of °

shutting down cotton mills? Have
they not, instead, in the cotton strikes
been the winners? Do you suppose
if you drew out all the engineers and
shipwrights in Britain that you would
bend the shipowners an eighth of an
inch from their purpose? (* Yes.”)
If you had all the people now
organised in that industry, and all the
men 1n every other industry organised,
to educate up to the general strike—
supposing you deal with all who are
industrially organised, leaving out the
wide, wide world and all the rest of it,
but confining ourselves to this little
mud spot—that 1is looking at it from
the point of view of Great Britain,
then the position is this, that you have
one in seven. Now I want to know

-which end is Industrial Unionism

going to start at? Are you going to
organise the 13,000,000 who are un-
organised, or are you going to re-
organise the 2,000,000 and odd who
are ineffectively organised?  You
have got to come in somewhere. Will
you re-organise the 2,000,000 you
have got, leaving the 13,000,000 of
potential blacklegs to get them down?
I you organise the 13,000,000 un-
organised then you will have the whole
15,000,000 to re-organise when you
have done that. Well, now, I have
just this to say about that. How long
has it taken you to imperfectly
organise 2,000,000 out of 15,000,000°?
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The first reliable records of a trade
union is that of Halifax’s, in 1796,
but there were trade unions many
years before that. It is perfectly true
to say that trade unionism has been
an influence in our public life for
150 years. In that 150 years
ou have got two out of fifteen
millions. To get the other mil-
lions at the same rate of travelling,
and allowing for no increase of popu-
lation, the organisation will take 1,150
years. | cannot spare the time. It
seems such a considerable chunk out
of any ordinary man’s life. And I
daresay, Mr. Mann, events w@l be
going far faster than you; and will be
waiting for you 1,150 years hence.
I say, then, that industrial organisa-
tion on these lines is absolutely im-
possible. I say there is no justifica-
tion for the assumption that you can
make it possible. I am not inclined to
waste my time. [ see vast and
important changes taking place. Our
methods of production are changing

adly and developing more acutely
tham ever. There is a certain tendency
whach neither Parliamentarians nor
Industrial Unionists are taking enough
note of. All this talk about difference
of opinion between one craftsman and
another is vanishing without Indus-
trial Unionism. The craft-line is
breaking down, the line that divides
skilled from unskilled worker is worn
so thin that it disappears altogether in
some places. And the cause? It is
the machine. When you have got
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organisation of the mass you will not
have acquired the strength you wish,
for that strength will be gone, in many
instances, never to survive again. [
am not prepared to go back, after the
years when men have been struggling
on industrial lines, to build up some
vast gigantic institution, the end of
which is to be only this, to interpret
the united will of the vast number, if
not of all, the workers of the world,
in a policy of *“ down tools.” When
you have educated the workers of the
world, or of Great Britain, up to the
point of a general strike, you have
educated them up to such a point as
not to be such fools as to have one.
You will have got what you looked for
—unity—they will be unionists then.
What will they want to strike for? To
strike against themselves?

My complaint against “Industrial
Unionism is this, that, consciously or
unconsciously, it seeks to side-track
the workers of this and every other
country; and that its exponents to-
day cannot tell us what they really
mean, what their aim is. Mr. Mann
tells us in print that the object of
Industrial Unionism is the general
strike. ~ His Mr. Haywood tells us
that a gigantic organisation is the first
preliminary to include all the workers
of all the world, regardless of creed,
nationality, or colour. The thing is a
fantastic absurdity. What are you
going to do about China. But, to be
going on with, stop in Great Britain.
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1 wish I could induce Industrial
Unionists to remember the date—
November 27th, 1910—the 20th
century, A.D., not the 20th century
B.C. That is the mistake some are
making. The general strike—how
old is it? Four thousand years at
least.

That length of time ago a whole
nation went on strike for a purely m-
dustrial grievance. Some were brick-
makers—not only brick-makers, but
there was a *‘ premium bonus.” They
sent up their district delegates—read
your book of Exodus: * Then the
officers of the children of Israel came
and cried unto Pharoah, saying,
wherefore dealest thou thus with thy
servants? There is no straw given
unto thy servants, and they say to us,
make brick; and behold thy servants
are beaten; but the fault is in thine

own people.”

Pharaoh was obdurate, and they
‘had to have a central conference with
Moses and Aaron, the general secre-
tary and the chief organiser, and they
collectively bargained over the strike.
In the background, leading up to the
strike, they had frdgs, lice, among
other things, and everybody got the
itch. They had to have a general
strike at the finish, when they had
murdered off all the future fathers they
could find. You see it is the same
old tale. That is what they do now.
They never got to the Promised
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List of Persons willing to speak

Those wishing to have their names added to this list, kindly cal}

in their re |

DISTRICT.

GLASGOW
GATESHEAD-ON-TYNE ...
SUNDERILAND
MIDDLESBORO
HUDDERSFIELD ...
SHEFFIELD

Do.

CHESTERFIELD ...
MANCHESTER

Do.

Do.

Do.
LIVERPOOL

NEWPORT (Mon )...
Do.

Do.

MARDY ...
PORTH ...

YNYSHIR

A

CWMPARC
CLYDACH VALE

SOUTH WALES

PONTYPRIDD...

PORT TALBOT
LONDON

Do.
Do.
SOUTHAMPTON

- NIEL MACLEAN ..

- WILLIAM KEY... .
. Cr. J. B. DAVIES
- E. J. B. ALLEN

- T. J. RING

- W. FIELDING ... ..°
. C, WATKINS
- HARRY GREEN
- A. A. PURCELL

- SAM BRIERLEY
- FRANK PEARCE

- PETER LARKIN .. }
. F. BOWERS .. ..}
. S. H. MUSTON

. GEORGE JACKSO .
- ALFRED COX ... .. ]
. GEORGE COX ... .. §
. NOAH ABLETT .. |

- W. F. HAY
- GEORGE DOLLING..

NAME.

NED SCOTT

- TOM EVANS .. ..
- W. H. MAINWARIE
- JAMES RIGG

. Cr. JONAH CHARLS
- GUY BOWMAN... ..

. A
- T. LLOYD
- THOMAS GARNET ...

G. TUFTON...
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dvocates of Industrial Syndicalism
five districts.

! with Guy BowMaN, 4, Maude Terrace, Walthamstow, London, E.

Lecturer

Do. do.

Do.

. Brassfounders
Dockers' Union
Journalists

Carpenters and
»

Do.

N

Moulders ...

TRADE UNION.

'Mailway Servants

l Government Contractor
| 11Mers’ Union
] rE(G-s'orkers
1 Cabinet Makers
"‘ Railway Servants

do.
do.
do.
do.

Joiners

do.

ADDRESS.

. 14, Fairlie Park-drive, Partick

. 3, Fenwick-terrace

Walworth-street

. 97, Commercial-street
. New-street, Honley
. 138, Scotland-street

17, Pearson-place,
Meersbrook

. Fir Vale, Hepthorne-lane

122, Heald-pl., Rusholme

. 21, Elleray-road, Pendleton
. 26, Boston-street

. 238, Hyde-road, Ardwick

. 6, Spekeland-buildings,

22, Canning-place

. 36 Gadsby-street

11, Ebvey-street

. 266, Smithdown-lane
. 31, Ruperra-street
. 49, Raglan-street
. 20. Lewis-street
... 97, Griffith-street

. 27, Upton-terrace

. 11, Upper Gynor-street
. 157, Parc-road

. 3, Llwyncelyn-terrace

. 20, Brookes-terrace,

Tower-street

. 20, Station-road
. 4 Maude-terrace,

Walthamstow, E

. 68, Springfield-road,

Walthamstow, E
48, Barringion-road,
Brixton, S.:W

wo 32, College-street
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Land. Every man jack of them
died in the desert where they had
nothing to eat but quails and con-
gealed fog. The general strike is
4,000 years old, you see. (Laughter.)

What is all this talk about Syndical-
ism? I do not know what it means. It
smells like a syndicate. If that is what
it means I can assure Mr. Mann, after
having had some, that we don’t want
any more Syndicates. If that is what
Syndicalism means, it is four
thousand years old. But if Syndical-
tsm means a sort of linking up of
different trades in a given industry,
that is two thousand years old. The
old Romans had a system quite as
%;I)od as, if not better than, the one

r. Mann has outlined. All Mr.
Mann is asking you to do is to form
another federation of trades. You
have got two as beginnings. Is
federation going to help you, if federa-
tion means only what existing federa-
tion means? Mr. Mann has spoken,
or rather written in most flattering
terms of the present federation, and
has gone so far as to suggest that
there is the chance of a lifetime for it,
and particularly Mr. Appleton, the
general secretary. If it is nothing
more than that, is it worth while for
men, presumably sane and professedly
sincere, to tell us that this Industrial
Unionism, as explained by Mr. Hay-
wood, the High Priest of this ortho-
doxy, and having as its motive the
general strike, as explained by Mr.
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Mann, is going to do any good? Here
is what Mr. Mann is to do. Industrial
Unionism is said to mean the organis-
ation of the workers of the world for
the purposes of a general world-wide
strike, and Mr. Mann 1is either to
accept or repudiate that. If he
accepts it he should defend it; if he
repudiates it I take it he gives his
case up. It is not because I have an
opinion that has come suddenly to me
that the strike, whether little or big,
sectional or general, is the wrong way,
that I oppose Mr. Mann. You cannot
win any more strikes. The only
strikes won are, in fact, little ones, of
which 30 per cent. have been won
since 1893. Have you won a big
one? Not one involving 10,000 per-
sons has been won in this country.
(** Get about the organisation then.”)
I was trying it thirty years ago, giving
the best of my life to it, and I pould
not do it on industrial lines.f It (115 not
organisation you want, my friends: 1t
is will, knowlnge, and the gripping of
the fact that there is all the organisa-
tiom vou want, if you will only put your
hands on it. (Applause.)

MR. MANN'S REPLY.

Mr. Rose commenced by belittling
the figures I had given concerning the
strength of the unionists and the num-
ber of toilers that are not unionists. I
have not the slightest concern as to
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whether there are 2 or 24 or 24 or less
than 2 millions. I purposely put it at
less than 2} millions so as to cover it
in general terms with the least chance
of giving anyone reason to complain.
(Hear, hear) With regard to the
numbers that are not organised but
are toilers, I put that at figures that
I thought would give the least cause
to complain by some one saying, ‘‘But
several of your millions are young per-
sons whom you would not expect to
organise.” In any case, it makes no
difference to what I am advancing.
For no one can undertake to put the
case with more earnestness or real
concern as to evils arising from sec-
tional unionism, and the paltry results
accompanying the efforts to organise
tnan I am prepared to allow for and
to myself declare. T regret that there
should have been such poor results, I
believe 1 know the reason why.
(Hear, hear.) 1 do not turn from the
method of organisation as Mr. Rose
does and declare we have tried it so
long it is no good, and you had
better get out of it. I don’t do that.
(Hear, hear) No, I can understand
the reasons; I can make allowances
for the causes that operated to
prevent our fathers a generation ago
not being more successful than they
were in endeavouring to amalgamate
the sectional societies. I can make
allowances for the conception of
Robert Owen, who understood per-
fectly clearly the necessity for perfect
industrial organisation and was
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primarily responsible for bringing into
existence what was termed a ‘* Grand
Federation of the World’s Workers "
or something like that, I can under-
stand that he was a bit before his time.
It is not difficult to understand that
the workers had not travelled up to
that pitch where they could realise the
necessity for resorting to such definite
detailed general organisation as that
advocated by more far-seeing men
than themselves.

Therefore, allowing for the difficul-
ties of environment, and understand-
mg the position of Mr. Rose, pointing
as he does with scorn as it were at the
existing unions, I say, * those of you
who compose those unions, you have
gained something from them. Un-
doubtedly you have.” I have, too—
nothing direct in the sense of receiv-
ing out-of-work pay, or anything of
that kind. But in the years that I
put in at the workshops I was not
called on to work so long by several
hours per day, and by many hours per
week, as I should have been had not
wmen before me done something in the
matter of organisation, and fought the
capitalists and reduced the workin,
hours. (Hear, hear) I was one o
those unlucky children who had to
start work early. I don’t want your
sympathy on this account. I mention
it to show that I know these things by
personal contact with the hardships.
I had no reasonable chance at a day-
school. I started work very early.
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When 14 arrived, I was bundled into
a tool-shop. Tt was mutually agreed
there should be seven years put in as
apprenticeship. Soon after I started,
instead of working till 6 o’clock at
night something happened that caused
everybody to leave off at 5 o’clock. [
did not understand it. I was not a
unionist. At the same time I heard
some such phrase as ** The penalisa-
tion of overtime,” and instead of
working four or five nights a week,
sometimes till 8, sometimes later than
8 at night, this ** penalisation of over-
time " resulted in everybody leaving
off at 5 o’clock, making it necessary
to extend the factory and give em-
ployment to 150 more men. That
was when the nine hours came in, as

the result of the agitation conducted .

by the men connected with the
unionist movement. They knocked
off those hours of work and stopped all
systematic overtime, instead of as
formerly, being told an hour before
knocking-off time, that they would not
leave off that night till 8 oclock. Asa
result of unionist action it was 5
c’clock regularly.  Classes were
started, and we youngsters had a
chance to attend evening classes.
They have been of some advantage,
ana the important day came for being
able to think.

When I reflect upon those whe
were the cause of the stoppage of
overtime, and knocking off at 5 o’clock
instead of 6 for the normal day, and
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~ regularly at 1 o’clock instead of 3

on-the Saturday, I realise that it was
the trades unions that did this, and
that these trade union men were the
cause of the little bit of pleasure and
education that came to me and all
those who suffered as I did. T have
seen, ever since then, that a<t.<:<>rding
to the effort put forth
ing to the (omprchcnswcncss and
solidity of the organisations—they
have been able to achieve here and
therc enormous advantages for the
workers—not  enormous  compared
with what [ desire for the solution of
the social problem, but from the stand-
pomnt of raising the standard.  And
this is going on every week now. In
this very city not one week passes
over but some evil 1s checked and
something gained as the result of
men being organised. And what
Frank Rose tells us in effect—the
effect of his speech-—1s that your
unions are played out. (Hear, hear.)
Unionism is no good, he says, and he
has nothing to say about Parha-
mentarism, nor does he take the
trouble to give us anything else upon
which we can undertake to organise
for the good of the workers. (Loud
applause.) Do not applaud too
quickly. He may be reserving this.
(Laughter) No doubt he has this
ready. I should imagine he has, He
is coming along by and by with some
definite systematic plan of action, and
if he has I will give the kindliest
possible attention to it. I will think
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it over with the utmost care, and if
such rational faculties as I have are
impressed thereby, even if it runs in
the teeth of what I have advocated, 1
will say, ** Frank, old man, these are
clear ideas, I will act upon them.”
(Applause.)

I ask you to realise this. Mr. Rose
says the strike is no good, and that it
will never be any good. Industrial
Unionism, he says, even if it should
result in organisation of a world-wide
character, would be no good, because
it aims at the strike. Mr. Rose does
not really believe that at all. On the
contrary, he is too intelligent a man
for that, and I would not allow myself
to believe, if I had to walk off this
platform now, that Mr. Rose does not
know the ultimate object of Industrial
Unionism. He i1s playing a bit of
jiggery pokery when he tells us that.
(Hear, hear) He knows exactly that
the Industrial Unionist does not
necessarily want a strike, if the
object can be achieved without it.
(Hear, hear) What then is the
ultimate object?  The complete
supersession of the capitalist system
and the establishment of Socialism—
that is the object. (Hear, hear.)

I don’t object to Mr. Rose quoting
Mr. Wm. Haywood. Haywood is a
man I admire, and Haywocd speaks
of the general strike being resorted to
as often as may be necessary until we
have that effective organisation that
shall enable us to achieve the ideal.
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But how can he score against me and

inst any rational person by saying
—* What will they organise, or what
will they strike against, with Syndical-
ism organised. Will they strike
against themselves?” He knows
exactly that as soon as they are per-
fectly organised, Industrial Unionists
i will control machinery and own
. machinery, and can conduct industry
on the co-operative basis in the
mterests of every member of the com-
mumty. (Loud applause.)

If it should be said, ‘‘ Oh, but the
unionists themselves do not say that,”
I reply *“ Yes, they do.” In all their
publications they say so. Here is
one of the most recent I have received
from New Zealand—a newspaper
called ““ The Leader "—where they
have had years of experience of the
Arbitration Act. This is a Labour

, coming from Auckland, dated
tember 23rd, 1910. The article
1s headed, *“ Away with the Arbitra-
tion Act”  That is the title of the
article. They also give an illustration
—a cartoon—which the chairman can
see, and I will be glad if he will look
at the worker with a ring through his
[ nose being pulled by the capitalist, as
T a subjugated wage slave, consenting

quietly to be bound securely by the
gtocucy—including the statesman,
ir Joseph Ward—by means of
the Arbitration Act. It means
; that they have got him tied down
- by the Arbitration Act, which
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refuses to allow him to work for the
solution of the social problem, and
though they will stipulate for him
and his class a living wage, that
living wage is not sccure, cither
in Australia or New Zealand. If
any of vou should think it 1s, or
rather, it Mr. Rosc should take that
positicn, 1 shall be prepared with the
requisite cvidence.  But I want to
give vou what they say there as
Industrial  Unicnists.  There is an
article  on  Industrial  Unionism:
“Away with the Arbitration Act 7
and as Mr. Rose read one quotation |
will read this, that fits in entirely with
Wm. Haywood’s principles, and fits
entirely with what Industrial Union-
ism or Syndicalism advocates. I
don’t know the solution the paper
entirely advocates, but they advocate
the organisation of the workers on
industrial union lines, and they
declare—" Given such an organisa-
tion, there would be no strikes. The
powet latent behind the demand
would ensure its being speedily
granted.”” (Applause.) There 1s the
reply. It is no such * faol thing”
as ‘‘ strike, strike, strike.” It i1s to
guard against the necessity of there
having to be any strikes any more. It
is to minimise these strikes. And
when Mr. Rose tells us, as he has
done, that the only strikes that are
effective are those trumpery little
sectional ones, why then he would lead
us to suppose that if you have union-
ism at all; have it as meffective as
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possible, and if you strike, strike on
the smallest possible scale!  There is
no rational man but knows that the
real cause of the inability to win!
strikes is the absence of solidarity, and
the real need of the worker now is
solidarity and intellectual agreement.
Gentlemen—given agreement upon
the ideal and agreement upon the
planring between to reach that ideal,
and concerted action, and the world
1s for the workers any day of the week.
(Hear, hear.) I need not spend time
in dealing with the comparatively
trivial points, as I consider them to
have been, as to whether Industrial
Unionism will be impossible.  But
one word with regard to Mr. Rose’s
treatment with scorn of Haywood’s
scheme for Industrial Unionism and
the organisation of workers, irrespec-
tive of creed or colour.  All who know
America know that there i1s a big
problem there of 14 millions or so of
coloured people, and these, Industrial
Unionists  declare, ought to be
organised as effectively as any other.

Finally, I have to thank Mr. Rose
for telling us about strike action.
He did not call it direct action, but I
will call it that. You have old Moses
and Aaron. He could not have given
me a better case. Moses said to these
men: " You find old Pharaoh won’t
let you go. Drop fooling about with
your petition to Pharaoh. I will tell
vou what to do.” What's that?”
they said. ‘' Resort to a general
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strike on direct lines.” * But we
don’t know how.” *“ Then 1 will
help you.”” ** Will you organise us?”
“ I will do my best,” said Moses. ““ 1
will cause Aaron my brother to do
some of the clerical work. 1 will
organise you for definite action, not
fooling about parliamentarism. Leave
the devils to take care of themselves;
we will march to better times.” And
they went. I am sorry I can’t finish;
but I will do so the next time.
(Laughter and loud applause.)

MR. ROSE’S REPLY.

I want to dispose of one or two
remarks made by Mr. Mann. He
has suggested that I have been sneer-
Ing at this man Haywood for suggest-
ing—

Mr. Mann (interrupting): I did
not say sneering.

Mr. Rose: (continuing): I thought
you used the word.

Mr. Mann: I did not intend to.

Mr. Rose: Well, we will say it was
not used then. That will suit my
purpose. The position I have taken
up is against the strike; and most
people in Manchester know I have
written against it a very great deal;
and I have not come to the conclu-
sions 1 have arrived at without reflec-
tion.  Often and often I have
advocated—and I am quite capable of
again advocating here to-night—State
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compulsory arbitration instead of the

“present haphazard and clumsy way of

dealing with disputes. But, when it is
suggested that it would not raise
wages or better the conditions of the
people, I quite agree. It would not.
But I should not care whether it did or
did not. I want the incubus of the
strike off our shoulders. I want you
not to have this thing always to be pro-
viding for; not to be saving up money
in a fund and then squandenng it in
getting whacked. When I say 30 per
cent. of the little strikes succeed it
does nct mean that I like them any
better than the big ones. But, if you
are going to have strikes that will be
effective, the little ones hurt and
annoy the employer. The big ones
do not. In the case of the boiler-
makers the thing that annoyed was
the persistence with which certain sec-
tions of men threw the work out of
gear and harmony. If the strike 1s
going to be used it is best for little
organisations to keep on striking—as
soon as one lot comes back another
lot goes out. I am disposed, how-
ever, from the first, to think that
peither Mr. Mann nor his supporters
have quite counted up their diffi-
culties. I do not want to make them
sgger. Does not Mr. Mann know
ectly well that the present
tendency is not towards amalgama-

- ung? They only talk about it. It

is a good thing to say to workers that
they ought to be in one union. But
as soon as it comes to putting it into
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practice you have inside the unions
not only a number of working men
whom you can divide or sub-divide,
but you have a certain caste; and
trade unionism is a caste, not a class.
Before you can clear the ground you
will have to get a lethal chamber about
as big as Albert Square, and shove in
all the general secretaries and all
sorts of officials and delegates. What
you must do afterwards I do not know.
Mr. Mann wants me to say more about
Parliament. What have I to do with
that? He says that it is an economic
question; [ say it is not. He has
been talking about the wonderful
things in the way of a good shorten-
ing of the hours of labour that have
been effected. What has that to do
with the position to-night? Industrial
Unicnism means what its high priests
have said it means. Its method has
been expressed by Mr. Mann himself.
When you have got Tndustrial Unijon-
iSm you are to move by the method of
thé general strike. Then I say that
is the wrong way. It is not my busi-
ness to try to set up a constructive
alternative. That is not the position.
I have come here to argue a particu-
lar question which Mr. Mann has
phrased himself. Whatever we might
say with regard to alternative methods
lies outside the area we are trying to
discuss to-night.  He says economic
organisation of all workers in the
world, culminating in the general
strike, is the best methdd of achieving
Socialism. My complaint against it
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is that it will take too long to orgamse
to any sufficient extent to have a
oeneral strike. 1 dare say, 1f it were
ossible that all the workers in all the
world struck at a given time, it would
be a calamity, and somebody would be
hurt. I am not at all sure it would be
the capitalists. 1 have to be con-
vinced about that.  That is the fellow
ou never do hurt when you strike.
You hit somebody else; you never hit
the man you are fighting; he 1s too
strongly entrenched. Look at the
miners out on strike at Burnley, ask-
ing for certain conditions prevailing in
surrounding pits. 1 am told on good
authority that the owner says he will
allow grass to grow in the coal yards
before he will yield; not because he
thinks the men are asking for some-
thing they ought not to have, but be-
cause he is going to show who 1s
master. He has gone off on his yacht
to LEgypt, and left the men out
Whom is it hurting? No man 1n
Manchester or elsewhere i1s gomg to
twit me with want of sympathy with my
class. What [ have tried to hammer
into ycu as far as possible is that it 1s
no use to cackle about rights or
wrongs. That never enters into the
calculations of employers. It has no
need to enter into yours. The ques-
tion is: How are you going to redeem
vourselves, and thus going to improve
conditions in_this time and more in
time to come? Industrial Unionism
has missed its mark. In your educa-
tion are certain factors which are

45




252

more important than anything it
attempts to deal with. I mentioned
when T spoke last something about a
new influence, a rapidly developing
influence in production which has no
similar, and an influence to which cir-
cumstances will make you attach im-
portance. I could understand you
neglecting it if it were some subtle
thing that crept behind you and
whispered its message. But it is
nothing of that kind. It is at your
bed-side every night, and while you
sleep it drives a steel fist into your
face; and tells you it will be there in
the morning. And when you get up,
true enough it is in the presence of
this thing.” And when you get to your
work this omnipresent thing is grin-
ning at you with all its steel teeth.
Men call it “the machine.” It is
doing more rapidly than any Indus-
trial Unionism will do all that is
necessary to cut down the craft line;
but not by raising the unskilled to
the level of the skilled, but by
continually degrading the skilled
down to the unskilled. Industrial
Unionism or Industrial Syndicalism,
which is only a weak diluted wash-out
at best, cannot help you when the
method for ** getting hold "’ is one for
which you are already organised to a
feather edge. Every man of you is
perfectly organised, if you will only
get hold of the organisation which
exists; instead of letting some one
else use the organisation of our
country, the ballot, to make you fight
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" each other, as you will at the elections

next Saturday, for things that do not
matter.

MR. MANN’'S REJOINDER.

I express my surprise that Mr.
Rose has not felt disposed to say
something more definite concerning
the value of Parliamentary action. I
had expected that as in some of his
writings which I have had the privi-
lege and pleasure of reading, where
he definitely states that he 1is in favour
of certain action, there would. have
been a defence of Parliamentarism to
an extent altogether different to that .
which has been the case. He says
there is no reason why he should do
this if he knocks down the case sub-
mitted to him. But we must draw our
own conclusions as to why he does not
submit something of a more definite
and practical character to help the
workers out of their difficulty. (Hear,
hear.) He does give us something.
He has said he is in favour of compul-
sory industrial arbitration. Well, I
am here to say that this is a rotten
failure. (Hear, hear) I say the
countries that have tried it most, like
it least. I admit that it is still a com-
mon thing throughout the Common-
wealth of Austraha to resort to one or
other form of arbitration on the part
of a large percentage of the com-
munity, just as a year or two ago it
was the practice of 95 per cent. prac-
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tically of the toilers of New Zealand
to resort to it also. I have given you
an indication of developments in New
Zealand. 1 can produce to you cor-
responding evidence of the workers
of Australia. Here are papers only
six weeks’ old.  They are breaking
away from arbitration and from
Wages Boards, and they are lining up
on the basis of Industrial Unionism—
a most significant thing. And why?

What is the good of Mr. Rose or
anybody else, telling you that you
should not hold to the strike?
If he could take away the power
of the employer to lock-out, there
might be something in it. (Hear,
hear)  But neither Mr. Rose

~nor any . other person in the
planet ‘has undertaken that work. I
have been as close in contact with the
mechanism of government 7¢ indus-
trial arbitration as any person on this
earth. Quite recently—not very long
ago—I was at a place called Broken
Hill, in New South Wales,  There
was the Industrial Disputes Act of the
State and there is a Federal Arbitra-
tion Act covering a dispute when it
extends over the boundaries of more
than one state. They resorted. to this
machinery. The workers said they
were desirous of having the difficulty
ciosed before there should be.another
stoppage. They did not want to stop.
The Arbitration Act is there in order
to prevent industrial disputes, but it
could not stop the bosses from lock-
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f8apout. And they did lock out n
ste of the Act, because no Act has
gver been framed tha'g, under the
| eapitalist system, is going to take
away the right of the employer who
.gefuses to keep his works open.
(Applause.) None of the Arbitration
Acts take away the power of the em-
ployer to lock-out, though they take
away the power of the worker to strike.

Now, you just drop your existing
umions, as Mr. Rose advises you, and
what does any fair-minded man of
industrial experience expect would
happen? You know very well what
would happen—that, low though your
standard be now, inside of a week 1t
would be lower still, and there might
be a general lowering, because you
would have no resisting power. It is
only the value of the resisting power
of the minority that is organised that
keeps the rapacious capitalist in check
even now, to the extent that he 1is
checked. Although on the average it
is only a subsistence wage that 1s
received by the worker, there are
degrees even there according to the
resising power exhibited by the
courageous amongst the workers. 1
submit to you that the desirable course
for you to pursue 1s not to give up
your unions, but to perfect them.
(Hear, hear) For a man like Mr.
Rose to take up the position of
declaring that it has taken so many
! years to bring in two millions or there-
abouts, and that it will take 1,100
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years to orgamise the British Isles—
he knows he is monkeying with
serious things. (Hear, hear) It is
not real sense to make such a stupid
statement, and I am bound to class it
as stupidity.  He knows that a
change has taken place in the con-
struction of society. (Hear, hear.) He
kno.ws. that the development of
capitalism has changed its whole
character. I will not delay by describ-
ing those machine methods of produc-
tion which are responsible for the
changes in society.  What changes
can take place quickly you see in the
case of Japan. - After being for a
thousand years or so under feudalism

In 40 years she jumped right over the
space. (Loud applause.) ~ And many
parts of Russia, after being for many
centuries under feudal conditions

whether known by that name or not.

are now rapidly becoming manufactur.

Ing centres, and like western nati
. - 4 0
in their methods. "

Therefore, I advise you to rely
upon more perfect organisation and
get control of the tools of production.
I won't go finnicking as to what the
priests” of Industrial Unionism have
said. They have said that sectional
unionism is faulty, and that the plan-
ning of each and all on the basis of
pertect amalgamation is lughly desir-
able, and that it is possible, providing
the influential men in the movement
will throw themselves into it. ‘Twenty

or thirty years ago they did not gener-
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grasp the basis of class.  They
grere all on the basis of caste, and the
«aste principle, unfortunately, still
does obtain. 1 am asking you to
reanse the necessity for class organisa-
gion on the part of all workers—all
men and all women equally—getting
the labourers enrolled in the same
organisations and proceeding en
. measse to take common action.

Why—can’t anybody see what
would happen in the case of the
Burnley miners if only the Miners’
Federation was a real federation that
said, ** An injury to one is an injury
. w0all?”" They would have done with
i the croakers in one day if they only
L t the machinery in motion.  They
ve not done it because they are not
fired with the right ideal. And why?
Because there are many of us like
unto those Israelites who, my
opponent said, never reached the
Promised land. Why, did they not
reach it, after 40 years in the wilder-
ness? Because they were pessimists of
the .4r. Frank Rose type. (Laughter.)
When there was a bit of a shortage
and financial difhculty they sent a
deputation to old Moses and Aaron
and they said: ‘“ Why did you bring
us out from the land of Egypt? Let
us get back again or we shall all die
in the wilderness.” And Moses pre-
tended that God was angry with them.
Poor Moses! *‘ He is angry with us,”
he said. I was there. (Laughter.)
I don’t see why you should doubt
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that; I am old enough. (Laughter)

Confoun(! these rascals,” he said,

_they are incapable of fighting these
Qanaamtes, and Jebusites, and Hit-
tites and Amorites. We will wait
until their sons grow up, with greater
freedom—the freedom of the woods
and bush—and able to fight, to get
decent chests on them, and prepared
to go for direct action. Then that
generation will be prepared to make
short work of the people they will meet
on the other side of Jordan.” And
the report is that they did.

But I am not concerned whether
they did or not. The lesson is there.
‘I‘t was these pessimists, you see.

Your machinery is no good,” they
say. You must put aside suicidal
pessimists.  Work like men to make
the unionist movement a genuine
thorough-going, revolutionary organ-
1sation to solve the social problem.
(Hear, hear.) Do that, and there will
be no more need for crymg out, which
f)‘nly encourages the capitalist crowd.

But your unions are no good,” it is
said. It is a lie. They are good;
and they will be better every week
they live, if each one of us resolves
tha. we will work to make them better.
We will do every day of our lives what
Frank Rose tells us cannot be done.
It is going on now. He is wrong in
saying there is no desire to amalga-
mate. We had evidence of that in this
city yesterday—better evidence than
he can show to the contrary. The
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evidence came from a meeting of
delegates from over 70 societies.

- They met, and unanimously declared

in favour of the most perfect kind of
amalgamation on Industrial Unionist
lines. I put that to Mr. Frank Rose
and tell him that if he has drawn the
conclusion that there is no tendency
towards amalgamation and towards
perfecting of the unionists ranks on
the lines I have laid down, he has
failed to read the signs of the times.

I would be glad if he would cease to
be a croaker and a pessimist, and that
after his thirty and more years of
experience of the union movement, he
would not feel pique even though he
may have been treated badly, as I
believe he has been. I would like to
see the day—and I hope it may be so
—when he will be working amongst
the rank and file. And I will work with
kim right gladly to encourage the
labourers and encourage the skilled
men to make common cause in
genuine combination and work for the
solution of the social problem with the
least possible amount of friction.
(Applause.)

My final remark is this. There is
pothing in industrial arbitration for
you to rely upon. The very best
judgment ever given, was given when
I was in Victoria, by the judge of the
Federat Arbitration Court, Mr.
Justice Higgins. And the way of
going on in the Court is this. In
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examining witnesses the lawyer puts
it to the woman: ‘ You are Mrs.
Smith? "—*“ Yes.” * Your husband
so-and-so?”’—** Yes.” “Your in-
come so much?’— Yes.” You
dress pretty well?”’—" Yes.” “Your
boots new, can I ask you what you
paid for them?”—"“So much.” “Your

dress new?”’—and other humiliation
of that kind. The work is put in the
hands of lawyers. It is they who deal
with the workers’ case, and you might
as well do what you have done here—
put it in the hands of Lloyd George.
Every time you do that you are kill-
ing yourselves. Don’t give it to any
Board of Trade. Don’t allow Board
of Trade Officials to interfere with
your unions. Don’t allow the bosses
to come and dictate. Let us get the
croakers to see that by this perfect
organisation we will be able to help
the miners all right and to help the
cotton men all right, when they have
been fired with the spirit of real holy
fervour to organise on the basis of
class, and not simply on the basis of
trade.

Those of you who have not read up
the subject of Industrial Unionism or
Syndicalism, do yourselves the justice
of reading it up. I cannot go further.
I shall have the pleasure of listening
to the final speech here, but I declare
that Industrial Unionism holds the
field. There is nothing in arbitration.
There is nothing in 1t worth giving
attention to. The facts are here
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howing a newspaper)—-a ton of them
showing that arbitration is a serious
| ‘failure. Rely upon your own organis-
anions and your own methods. Resort
" #o direct action and raise the standard
- of life in double quick time, and hasten
towards the final solution of the social
blem when poverty shall be
banished for ever, and peace and
plenty prevail over the land.  (Loud

applause.)

MR. ROSE’S REJOINDER.

Friends, we have listened to a good
deal of exhausting and impassioned
oratory, but I am still waiting to hear
how and why economic organisation
on the lines of Industrial Unionism is
or can be demonstrated to be the best
method of achieving Socialism or any-
thing else worth having. I am just
going to deal with a point about
mdustrial arbitration. I never ex-
pected and do not expect that
Australian workmen should be satis-
fied with it. All I have to say is that
the incubus of the strike 1s lifted away.
They can turn their attention to some-
thing better—the organisation that
they have got and that you have got.
You, friends, are organised to a
feather edge, so perfectly that at the
elections half of you will be cutting
each others’ throats for something that
does not matter. Your masters spend
millions per year in organising you.
Ninety-seven per cent. so organised

|
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went to the poll at one by-election.
Was that done without organisation?
They have so organised you that some
of you believe in things you know are
not true. For instance, they have
organised you to believe there is a
difference between Liberalism and
Toryism. Oh yes, you are perfectly
organised. And the people who have
organised you have spent so much 1n
organising, you can safely leave all
the industrial organisation to itself.
They know you will clean cut up.
Lord Rotherham said: “We must put
a stop to sectional strikes. Our really
large unions are just as acceptable
and just as much in harmony with the
power of all the community, as in the
interests of the people who belong to
them.”

_ The advocates of Industrial Union-
ism include among their number such
persons as Mr. Tom Mann and Lord
Rotheram.  The latter’s class don’t
care one damn about all the industrial
organisation you can get together.
When I say—or when the words are
put into my mouth-—that your unions
are no good, it is that your unions are
no further use in this decade when all
your industrial nfluence is gone, and
when more potent influences are
working against you. Mr. Mann says
if you lay down the strike you still
leave the employer with the lock-out.
I have never suggested arbitration
that did not mean compromise on both
sides. Is there any reason to suggest
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fhat if we had it here we should be
och fools as to accept a one-sided
angement of that kind? I am
nst the strike, not only because it
# economically wrong, but because it
s a moral outrage. I have seen your
| dass wars, been amongst them, led
them, for I was a strike leader once.
I have run eight strikes and won them
| all. My opponent has been sleeping
on the Catskill Mountains, and he
. geems to be surprised that some of the
fellows he knew when he was younger
have grown wiser while he has slept.
I am against the strike because it is
wrong; because the blow does not
fall upon the man you are striking at.
You cannot hit him; you never will
hit him. You can hit me, hit your
children. 1 have been amongst the
ical men who come out on strike,
and had to do with them. I have
never seen one of them with an empty
pipe. I know who goes short all
through that bitter black winter—the
children are the sufferers in towns like
Sunderland and Jarrow, where their
fathers were striking about sixpence
—and that is all they were striking
about, one sixpence. 1 have seen
children in Sunderland dragging
ankle-deep in snow with their poor
feet festering with frost-bites, taking
out of refuse baskets any scraps they
could. There was a man who had
pigs at Wallsend during that dispute,
and his pigs kept getting thinner . He
could not make it out, and set a watch
- on his pig-stye. At night a man and
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boy came there, and the boy was nu:
through a hole which the man made,
and the boy scraped out and stole all
the pigs’ food that he could. The
watchers followed them home, an:l
found the man and his wife and family
greedily devouring the pigs’ food. 1
don’t know whether that is class or
not, but any system that degrades
women and children cannot uplift
men. If you can show me that your
strike is going to win anything for
you, something may be said for it. So
far, however, assuming that strikes
have been won and that some small
chapges have accrued, look at the
position to-day. The average wage of
the organised is 19s. 4d. ~ (“ What
would it have been?””) And all the
strikes that have taken place in the
last 60 or 70 years have cost the com-
munity more money than would pay
the National Debt and all the muni-
cipal debts of the country.  And yet
the capitalist class has grown rotten
rich all the time. The man you strike
against is the man you cannot hit.
The man you ought to protect and
help is the man that you kill, and so it
must be. The strike is not the way.
Take up the organisation you have
got. You kave got it. The master
machmc_e, the key of all is there. What
wrong is there that you suffer, what
benefit you desire, that does not find
its foundation in law? Every evil that
you complain of is buttressed by evil
law or the absence of good law that
would prevent it. Mr. Mann says,
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rand Industrial Unionists generally
_ say, that if you are organised all over
the world you can take hold of the
machinery of production when scien-
tifically “organised and prepared.
Well, the law will be there—still the
law! You must alter the law before
vou can use your forces.

Is it not true that the time which has
been wasted by great trade unions in
chasing the phantom of the difference
between two-and-a-third and time-
and-a-quarter, if devoted to reason-
able uses would have put us in a much
better position? I am not here to
defend any particular party. They
have ceased to be anything to me at
all. But political action, the turning
of all vour activities into this channel,
the training of all your trade union
guns on the political target—when
you have the wisdom to do that you
will get better results than you have
yet had. This is a method that is
easier—more within your reach. You
are already organised — politically,
you are organised to-day as well as
you ever will be. You are dis-
organised industrially, and no power
on earth, the chasing of no fresh
phantasmagoria whatever, is going to
bring you near effective industrial
organisation. You must lose all the
time on these lines; you will never
win any more strikes whether little or
big. The things against you are over-
whelmingingly too strong and but-
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tressed and defended by law. Get rid
of this incubus of the strike; cease all
bother about organisation to get
better conditions of life; organise to
change the whole system of society.
My claim, then, is that with regard to
the proposition put before us, and to
which I have religiously tried to keep
in spite of all my opponents wander-
ings from here to the Antipodes and
elsewhere—my claim is that Industrial
Unionism is not the way to effect any
good purpose; and that political
action—call it Parliamentarianism or
what you like—is the means that is to
your hands to alter things to-day if
you like. If you do not like, the fault
1s with yourselves. = Mr. Mann has
invited me to give any reason why I
should not join hands with Industrial
Unionism. I will not be out-done in
generosity. I ask Mr. Mann to stop
chasing this phantasm and to be as
practical as we once believed him to
be. T am disposed to think that when
his voice, eloquent and persuasive as
it is, is raised against the strike and
in favour of better efforts, better
generations, better avenues of labour,
then he will have on our side a might
that will be able to effect more good
for the cause that is right, than ever
he will be able to use in the prosecu-
tion of efforts to set up a cause which
is helplessly and hopelessly wrong.

THE END.
Printed by Buck Bros. (T.v.), Stainforth-road,

Walthamstow, and published by Guy BowMan,
at 4, Maude Terrace, Walthamstow.
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Miners, Wake Up!

By TOM MANN.

The essay on “A Minimum Wage
for Miners,” which will be founq mn
this pamphlet, was written by colliers
actually working at the mines. Itis
addressed to the entire mining indus-
try, but more particularly to the’
600,000 members of the Mme_rs
Federation of Great Britain, of which
the authors themselves are members.
Whilst being themselves located in
South Wales, and specifically treating,
in the following pages, of the Abnor-
mal Places Question, as it confronts
the 200,000 miners of the South
Wales and Monmouthshire coalfield,
the writers are of opinion that the
whole coalfield of Britain is eonfronted
with the same difficulty.
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The case for the Miners is put in
most temperate language and with an
inside knowledge of the subject; it is
therefore hoped that the brochure will
speedily reach a very large portion of
the men to whom it is specially
addressed and whose case it presents
so unanswerably.

We urge Direct Action.

It must be understood that a sub-
stantial increase is to be demanded
also for the lower grade men, and no
man ought to be expected to work as
a labourer at, or about a mine, for less
than six shillings a shift; in fact; it is
inconceivable that any person worth
consideration should look upon the
minimum of eight shillings per shift
which is demanded for the miner, as
higher than the conditions warrant.

To those who are wishful to see a
minimum wage for miners fixed by
legislation, we of the * Industrial
Syndicalist ” heartily back up the
advice of the writers of the pamphlet,

and urge direct action by the Miners’
Federation.

Transport Workers
to Line up.

In the power of that Federation we
have every confidence, if only they
agree to act with unanimity; but the
solidarity of the whole working class
is to be called for and utilised, and
especially should all those in the
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ransport Industry line up in battle

_array on behalf of the miners. The

rtunity for getting the genuine
g-)%operatign of 'd%e carrying trades 1s
better now than ever, ewing to the fact
that eleven of the Unions in the carry-
ing industry are now federated. These
include the vast majority of men who
load the vessels with coal and ‘who
man them at sea. The Natlot}al
Transport Worke's’ Federation in-
cludes: The Dockers’ Union, The
Sailors’ and Firemen’s Union, The
Stevedores’ Union, .The Carmen,
The Watermen and Lightermen, The
Crane Drivers, The Enginemen and
Firemen, The Ships’ Stewgrds,
Butchers and Bakers, The National
Amalgamated Labourers, The Labour
Protection League, and the United
of Labourers.
Org:leral other Unions are _expected
to join the Federation immediately, for
they have taken the vote of their mem-
bers, and amongst them are th_e rax_l-
way men whose co-operation 1S
imperative, both for other transport
workers, and also for thq miners in the
event of a real fight coming off.

Scotland and

England also.

The Scottish Miners are exhibiting
determination corresponding to the
more militant one in Wales; they are
conducting a vigorous propaganda on
behalf of 2 minimum wage, and that
there is an equally urgent necessity
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for it in England, is shown by the
pointed extracts given hereafter from
reports and speeches, and we
especially direct attention to the
excerpt from Mr. J. Wadsworth’s
speech on page 16.

If the officials as a whole were
enthusiastically in favour of securing
this minimum, there would be no room
for questioning the immediate and
complete success of the demand, but
whatever officials may say or do—
[f the rank and file demand i, and
insist on fighting to get it, that will
ensure success.

The time has gone by when re-
actionary officials are to be allowed to
impede working class advance: it is
really a case of “ get on and lead,” or
“ get out and follow ”’; and the sooner

this is fully realised the better for all
concerned.

Why net a
Co-operative Mine ?

I desire to here emphasise the fact
that there is not one coal mine in the
legal possession of the working
miners, or indeed of any body of
workers in the whole of Britain; if
there is, I know not of it; yet a very
large percentage of the miners are
members of the Co-operative Move-
ment, and the Co-operative Move-
ment in some districts is burdered
with more capital than can be advan-
tageously used:
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of the trade unions invest
th(?i/f'a:(}:]cumulated funds in distinctly
capitalist business concerns, or 11n
municipal corporation stock; surehy
it would be wise on the part of the
workers in the Co-operative and
Trade Unionist Movements to ge;
complete control in various parts 0
the country of a number of coal mines,
from which their household supplies
could be drawn and thus ensure sup-

ies during a dispute.

ph%ﬁsfed oug%t to blé able to comman(}
all necessary stores for sustenance Of
all the women and children in time o
hostilities.  To do this it would be
wise of all workers identifying them-
selves with the Co-operative Move-
ment and dealing regularly with the
stores; already, as Co-operators, they
are the owners of some of the finest
flour mills in the country, ,and if they
had a bit more ‘“ horse ” sense, we
should even now get hold of ten times
the number, and take steps to control
wheat supply to the mills also.

Get Ready for the Fray.

We may not be able to get trade
union rese};ve funds, for fighting pur-
poses, adequate to the successful fight-
ing of the moneyed class, but we may,
bv the two movements, get adequate
control of a food supply. We ought
to get, and we can get, an adequate
Commissariat Department  always
available when the battles of the Class
War are being waged.  This subject
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calls for more lengthy and careful
treatment than a mere reference of this
kind, but the hint, if acted upon, will
be helpful.

Reader, whoever you are, do not be
content with simply reading this
appeal for action to the mining com-
munity.  We are all affected by what-
ever sertously affects our fellows, and
this demand of the miners, resulting in
a fight, as it certainly will, means
that you must line up on one side or
the other. We cordially invite your
hearty co-operation in popularising the
demand, preparing for the fight, and

sharing in it till victory crowns our
efforts.

TOM MANN.
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F A Minimum Wage

for Miners.

WHAT IT MEANS, AND HOW
TO GET IT.

By W. F. HAY & NOAH ABLETT.

A Sweated Industry.

The present unrest in the mining
industry, the almost constant ferment
and discussion, the epidemic of
strikes, small and large, can, on care-
ful analysis, be traced to one cause—
underpayment.  Underpayment of
such an extreme type, that it is im-
possible in many instances, for the
men concerned, to buy with their
scanty wage—the price of the most
intense and exhausting labour—the
bare necessities of life. In a word, the
mining industry has, to a very large
extent, become a sweated industry.
Numerous instances could be adduced
of men who, after a week or fortnight’s
strenuous toil under adverse condi-
tions, have not only received no
return for their own labour, but have
had to find money to pay their assist-
ants. Such a state of affairs was
bound to breed discontent, both deep
and bitter. And not until a just and
equitable solution to this problem has
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live on. So strongly was this custom
established that many cases were won
in the Courts when employers
neglected to observe it.

dJudge as Law Maker.

Judge Bryn Roberts signalised his
advent by deciding that all such allow-
ances or considerations were in the
nature of a gratuity or charity. That
the miner had no claim for any pay-
ment for work, unless it was covered
specifically by the price list. The
intensely insulting position, that a
man should have thrown to him as an
alms, to be picked up with gratitude
that which he had earned two or three
times over, gave rise to an attempt to
have inserted in price lists, a clause
which should insure payment under
these circumstances. Clauses were
drafted carefully covering the points
in dispute, and notably in the case of
The Cambrian Colleries, Ltd., two
foot mne seam, November 21st, 1908,
were inserted in a price list as follows :

_In the event of a collier having con-
ditions in his working place which pre-
vent him earning a fair wage on the
price list, he shall receive such allow-
ance as he and the management shall
agree upon.

The management agree to meet the
workmen in such places reasonably in
the matter of allowance, with the object
of enabling them to earn a wage equi-
valent to 2 wage they would have earned
if they had worked in a place in a
normal condition.

If the management and workman fail

10
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to agree as to the amount of the allow-
ance, the management will in all cases
pay 5s- 4d. to the collier and 4s. 7d. per
day to the helpers on the 1877 standard.

if the management and workman dis-
agree, the management have the power
to remove the workman to a place in
its normal state.

The forensic ability of Judge Bryn
Roberts did not desert him, however;
he speedily discovered that men who
brought cases to court under this
clause, were lazy malingerers.  Thus
with this further insult to add to the
rest, it was realized that the position,
so far as the Courts were concerned,
was hopeless.

The termination of the agreement
(1910) was at hand, however, and 1t
was decided to make a determined
struggle to secure a standard of pay-
ment for all such places.  That the
men’s demands did not err through
extravagance, can be seen by the
following draft resolution submitted
by them to the Conciliation Board.

ABNORMAL PLACES.

“ When colliers in any colliery meet
with soft coal, rolls, faults or other
unusual conditions, and give notice of
the same to the management, the man-
agement and the colliers so affected
shall endeavour to arrive at a settle-
ment, by which an allowance or extra
sum shall be paid. But failing an agree-
ment as to the amount to be paid, the
basis of payment for the collier work-
ing in the abnormal place shall be the
average wage earned by him for the
three months previous, when his place
was in a normal condition. Provided,
that if the management shall at any time
become dissatisfied with the work done

11
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Many cases were settled by this
means, and undoubtedly thousands of
pounds retrieved, which would other-
wise have been lost to the men. This
happy result was achieved, however,
only at the cost of very keen struggles
with the management. Sometimes it
resulted in the victimization of the
men; sometimes Pharaoh hardened
his heart and refused point blank. In
that case there remained only one
course; the men concerned left their
tools in the place in dispute and went
on stop. No one but a blackleg
would work the place, and such men
are fortunately rare. Trouble in con-
nection with the ventilation would
speedily arise, and Pharaoh’s heart
would soften. But not always; some-
times he became obdurate, and after
months of fighting, it would be dis-
covered that the place was on the
boundary or that some means of cir-
cumventing the difficulty had been
discovered.
Then arose a painful problem.
Men cannot stay on strike for ever,
nor would any useful purpose be
served if the Lodge maintained them,
till they qualified for an Old Age
Pension. The management would
quite naturally refuse to reinstate
them in the colliery, and a strange
fatality pursued them when they
sought work elsewhere. No one could
find place for them. So soon as their
name was mentioned, all prospect of
work faded away. This victimiza-
tion soon had its effect; men became

14
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: of airing grievances which in
1 ctll::rznd mightgbging greater trouble.
' The only method which could _ra.lly‘
them was some strong and decisive
action by the Lodge or District, which
action could only have been in the
direction of tendering notices.

Seeking a Path.

Now arises a quandary. If a sec-
tional fight of the whole of South
Wales is hopeless—and experience no
less than the warnings of our leaders
prove it to be so—how much more
hopeless must be the strike of a
District or Lodge? Every way we
turned we seemed to see t’}’le words
written: ** No thoroughfare. o

Yet we must find a path, for 1t 1s
intolerable to remain in the present
position. Even if we should w1§h to,
we cannot. Painful experience
teaches us that we must go forward or
backward. We have tried sweet
reasonableness, local action by the
Lodges and Districts, all that can be
done on the Conciliation Board as a
Federation, and it remains, in the gand,
ineffective. We have not yet gained
a secure return for our lzf.b_our, or such
command over our conditions of work
as befits our dignity as men.

We are driven to cohesion, to
united action on a gigantic scale,_to
cast our eyes forward to the operation
of Rule 20, to some simple and plain
proposition, which shall solve our
problem.

3
|
i
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There can scarcely be a more humili-
ating position than that of a man who
accepts as an alms, money which he
has earned two or three times over.
That position implies a situation more
insulting to his manhood than that
occupied by the beggar on the street;
for by implication it condones the
robbery to which he has been sub-
jected.

It would decrease the competition
of men with insufficient skill who,
driven by the stress of low wages, take
work for which they are unfitted,
thereby constituting a danger to them-
selves and all others with whom they
are working.

It is a proposition which would
unite all grades in one common
demand, and which would give a
secure basis both for present and
future action.

It would entail the solution of the
non-unionist question, for it will be
readily seen that only determined and
united action will maintain the mini-
mum.

It would brush away, once and for
all, those quack remedies which have
so long deluded us.

It has the merit of being simple,
easily understood, and of offering a
return to every man who will be called
upon to fight for it.

It would have a profound influence
on both present and future price lists
and agreements, a contingency which
we can contemplate with equanimity.

It would take much work off the
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shoulders of our leagiers, condense .the
subject matter of disputes, and bring
practically all questions between our-
selves and the employers in the futu}l;e
to one straight issue—a revision of the
m.
muIl:n;(l)ssesses one further advantaf%e
which, if it stood alone, yvould be sufh-
cient to urge us to strain every nerve
to secure it. Fog some time past,
owing to the depreciation of gold,.con-
sequent on its decreased cost of pro;
duction, due to the mtrpductlon. 0
machinery and labour-saving dev1ce?
in mining it, the purchasing powe;}g
money has been falling. If we take
the range of commodities which corg
stitute the necessaries of life, 7., fo;)l ,
clothing, house rent, etc., we ﬁnd that
during the past ten years their prices
have increased from 15 to 20 per cerlllt.
And, since our real wages are the
amount of these necessities, which the
money wage will buy, our wages have
decreased to that extent. This factor,
the depreciation of gold and the con-
sequent appreciation of alt other com-
modities, for which 1t acts as a

measure of value and a standard of

ice, is by no means at an end. 03
the contrary, we may lpok forwqr
with certainty to considerably m-l
creased prices in the future. Our rea
wage as distinguished from the money
wage, is in constant danger therefon;
of decline, and we need a method o
adjustment to compensate us for such
loss. Under the existing system of
price lists, with no minimum attached,
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P‘hat the employer would have to offer
attractions’ to get the more difficult
places worked. Is this doubted?
Why, it is in operation to-day, and
the employers are compelled n the
vast majority of cases, to render
** gratuities " that will place the hewer
in a‘slightly better position than the

lower ” grades. The lower paid
wagemen are the bulwark of the allow-
ance system. Reduce his wages and
you reduce allowances, and we say
vice versa; increase his wages and
you increase the “‘attractions’’ for the
coal cuteers. That is the key to all
real increases. If this tendency
operates to-day, how much more
intensely will it operate when—there
being the same minimum for all
classes of labour—the employer tries
to make the minimum the maximum?

What are his chances?

We ask anyone who has taken the
pains to observe a colliery or seam,
where at present the employers do
recognise a certain rate: Is that rate
the maximum?

We could give many authenticated
cases where as much as one and a half
times the rate is paid, not because the
employer has any special affection for
the individual he pays this sum to, but
because he cannot get work of that
quality in the labour market without
paying for it at its ‘‘ value.” Well
under the conditions assumed in the
scheme pf the minimum wage, these
~ forces will be more powerful than they

are now. If, now, the minimum
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(where recognised) is not the maxi-
mum, how then, with security of the
minimum wage for all grades, can the
equalization be maintained? All the
forces of competition in the labour
market will compel recognition for any
special skill or danger. And what
else can the miner of any grade expect
extra payment for? What applies to
the collier (hewer), applies with nearly
equal force to timbermen and the
other ‘‘ higher "’ grades. There need
be no unduc anxiety that we shall all
come to a dead level.

A Strong Objection.

No doubt it will be said: Oh, yes,
this is all very fine. Great things will
undoubtedly happen when' you have
obtained the minimum wage. But can
you get it?  Isit possible? Will you
not, if you do get it, SO cripple the
industry that capital will be diverted
into other channels, and we be left in
the bog of unemployment, cursing the
fate that drove us to kill the goose that
laid the golden eggs?

The latter is an objection that must
be examined with great care, for if it
should contain only half the truth, our
ideal might be a two-edged sword that
would injure us as much as our
opponents. We shall therefore, before
seeing if we have the power to secure
it, consider whether it is economically
possible, whether the industry will
bear the burden.

First, to block up one thoroughfare.
It must not, and cannot come out of

23
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the consumer. The price of coal is
not regulated by the desires of the em-
ployers or by the demands of the men,
otherwise, this would be a much more
comfortable world for miners and
mine-owners. They might in such a
case join hands and fornr a new
aristocracy.  But no, the gentlemen
who are supposed to direct the mining
world take the uttermost farthing they
can get for their coal to-day. Their
own instincts of appropriation are
sufficient without the impetus of our
demands. If they could raise the
price of coal when we secure the mini-
mum wage, they would not wait till
then, but as Shakespeare put it: *if
twere well done, twere well twere done
quickly.”  There is only one thing we
can attack in this as in all other wage
questions, viz: the pocket or profits of
the employers.

Monopoly Character
of Mining.

To thoroughly examine all the
mysteries of the workings of mining
- capital throughout Great Britain is a
feat not yet accomplished. But one
does not reauire much knowledee to
see that the mining industry is virtu-
ally a monopoly. It has been stated
that four men— Sir Christopher
Furness, Sir Charles B. McLaren,
Lord Joicey, and Mr. D. A. Thomas
—probably control nearly one-ffth of
the whole coal supply of Great Britain.
While we cannot vouch for the
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accuracy of this, the very statement 1s
an indication of the trend of affairs.
In South Wales, where the tgndency
to place the whole industry into the
hands of one firm, is proceeding at a
phenomenal rate, scarcely a month
passes, but there 1s news of two large
companies amalgamating, or Steps
taken to form a large combine. There
are already about a dozen men, one or
more of whose names appear in the
directorate of every company of any
importance. What is taking place m
South Wales is typical of what 1s hap-
pening in Durham, where already the
Joicey Company own mines that raise
six million tons of coal per annum; 1n
Northumberland, where Sir Christo-
pher Furness enacts the role of “Ole
King Coal "'; in Yorkshire, where tk}e
Briggs and Browns loom large ; m
short, the tendency in general. As we
write, news arrives that the cpal
owners of Great Britain are taking
steps to form one huge board for
urposes of deferce aganst the sup-
sed aggression of the wicked miners
who, it appears, have the pudacxty to
demand a certain security against
starvation, and a little more of the
things of life in exchange for
their danger and toil. This amalgama-
tion of the owners only paves the way
to a great centralization of manage-
ment and concentration of ownership.

The Timid Dove, Capital.
We are thus face to face with no
timid bird who will fly away at our
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frowns, but a huge ugly vulture whose
beak is red, and whose appetite has
been exquisitely tickled as the follow-
ing will show. Mr. Brace, M.P,,
speaking in Parliament on the eight
hours question, stated that the Powell
Duffryn Co., on a capital of £980,000,
made a profit in the year 1907, of
£453,757, or enough to pay a
dividend of nearly 50 per cent. This
works out to 2s. 10od. per ton profit.
In the same year, the Cambrian Com-

pany obtained 3s. per ton; Messrs.

D. Davies and Sons, 2s. 7id.;
North’s Navigation, 2s. 7d.; the
Albion, Penrhiwceiber, and United
National, 2s. 3d. to 2s. 4d. per ton.

Lord Joicey, a few years ago, when -

profits were not quite so high, in a law-
suit with a railway company, stated
that his usual profit was 2s. 6d. per
ton, and his claim was allowed. The
North Brancepeth Co., Durham, on
a capital of £105,000 in 1901, made:
a net profit of £96,878 or £8,122
short of 100 per cent. They paid a
dividend of 75 per cent., and yet for
the next six years paid 334 per cent.
We could cite instance after in-
stance of this kind of thing. Mr.
Vernon Hartshorn, quoting trom the
published accounts, selected the fol-
lowing, to back up his claim for the
nationalization of the mines, at the
M.F.G.B. Conference, held in Edin-
burgh last. :
“One concern, with a capital of
£980,000, realised a million and a
half profit in five years. Another, with
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a capital of £450,000, have cleared a
£ 1,000,000 of profit in nine years.
Another, with a capital of £600,000,
made £1,300,000 in ten years. These
are taken from the published accounts
in South Wales. . . . . ”

Monopoly Prices and
Small Collieries.

But it will be objected that we have
only quoted the best instances; that
there are many small collieries where
these results do not obtain. Let it be
remembered, however, that our quota-
tions are given to show that the coal
industry 1s a monopoly, and that
therefore the price of coal on the
market is the high monopoly price
which can be secured by all sellers,
whether producing on low or high
capital. It is part of our argument
that every far-seeing policy, to be in
line with industrial evolution, should
encourage the adoption of up-to-date
methods of production. We must not
sentimentalize about the small col-
Bery, but adopt a policy that will
compel the employers to come up to
twentieth century conditions or “ get
out,” just as the combine employers
do with us. We shall never attain
freedom by looking backward. We
must go on with the times.

Skim the Monopoly.

Our argument, briefly summarized,
amounts to this: The coal industry
being a monopoly, gets a higher rate
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of profit than the average profit
obtained by average capital.  If we
thercfére transfer a certain portion of
those profits into wages — from the
cmployer’s pocket into our own—we
shall be doing ourselves a good turn,
and at the same time leave the mining
industry quite as good an investment
as the average. Is that clear? And
remember the consumer will not pay
any more than he pays to-day, unless
the market rises in the ordinary way.
What is wrong in these arguments,
Mr. Miner?

The goose will still continue to lay
golden eggs, the demand for coal wili,
1s we have shown, not be affected by
the operation of the minimum, but the
eggs which the employers take, will be
smaller in number, and less in size
than before. Those which the miners
take will have increased.  But since
the tiger will fight as fiercely for the
tip of his whiskers as for his whole
carcass, we have now to discover what
power we have to bring about this

“‘consummation most devoutly to be
wished.”

The Power to
Enforce our Demand.

This depends upon several factors.
In the first place our courage and
determination must be equal to our
task, and small wonder if discourage-
ment prevails in our ranks. Time and
time again, we have faced the em-
ployers with demands, fought them
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with sectional strikes, spent our funds
with a lavish hand, and all this to prac-
tically no purpose. Agreement after
agreement, settlement after settle-
ment, has left us in a worse position
than before.

Puzzle : Find the Way Out.

Our last agreement in South Wales,
e.g., was arranged on the principle
that any increase in the cost of pro-
duction should be compensated for by
a reduction of the percentages. Thus
the cost of the Compensation Act and
Eight Hours Act was the argument
alleged by the owners a nd conceded
by the men’s side (which latter re-
peated the argument in the coalfield)
should be compensated for by exclud-
ing the gd. per ton when coal sold
from 14s. to 14s. 9d., from percent-
ages. Here then is a puzzle. Any
reform that will increase the cost of
production (and what reform worth
the name will not have this effect) will
be paid for from wages. This is the

me of see-saw. A million years of
this will find us—"* where we were.”
And we have been compelled to sub-
mit because never before have we had
what is a necessary condition for
united national action, a universal
demand for one solid concrete pro-
posal.  With this our force is irre-
sistible! _ _

Coal is an economic necessity. On
it, all modern production rests. A
few weeks’ stoppage with coal mount-
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ing to famine prices, would paralyze
industry in such a way that there
would never again be the slightest
doubt of the despised miner’s power.

The Mining Industry employs
(1909) 1,013,998 persons, who have
the strongest labour organization in
the world as their weapon. If that
organisation, fired with a sense of in-
tolerable wrong and injustice, cannot
develop the necessary courage and
determination to achieve what is a
relatively paltry ambition—a Mini-
mum Wage— then indeed may we
despair, fold our hands and say
“cowardice has so rotted the soul out
of the miner, that he no longer has
the courage to fight, even with the cer-
tainty of victery.”

But we know that no conference is
held to-day, or has been held these
last few years, without this demand
being thrust insistently forward.
Scotland, Yorkshire, South Lan-
cashire and Cheshire, and many
other Associations have brought for-
ward and passed resolutions in its
favour. The demand is not brought
forward from men who think it can be
got by asking. They know it can
only be got by fighting for it. We can
therefore assume that they are pre-
pared to fight. If courage is an essen-
tial factor on our side, no less strong
are the fears of the employers. Much
he fears and dreads the time when
Continental coal-fields will have
developed into successful competitors
in the foreign market.
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The Coal Owner’s
Nightmare.

Potential competition is always
present in the coalowner’s mind. He
knows that a national stoppage here
would have the effect of rapidly open-
ing out coalfields in Belgium,
Germany and France, for those coun-
tries are only prevented from opening
out now, by the fact that it is cheaper
to import British coal, or impossible
in their present stage of development,
to compete with British coal in the
foreign markets. A national stoppage
here would result in the rise of formid-
able competitions from those quarters,
and no one knows or dreads it more
than the coalowner. Even far oft
America is not outside the range of
possible competitors. And with this
possibility, nay certainty in his mind,
he dreads giving his potential com-
petitors the opportunity to effect a
footing. |

But if we are able to accurately
gauge our opponent’s fears, we have
also a knowledge of his utmost
strength. Apart then from the enor-
mous pressure which would be
brought to bear on the employers,
through the dislocation of industry, he
would have the dread of losing his
present practical monopoly of the
foreign market. He would be com-
pelled to remember that, even after
granting this demand, he would still
be in the position of an employer, still
in receipt of at least as high a rate of
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profit as employers in other industries.

Under these circumstances, do you
doubt he will rather bear the ills he
has than fly to others he knows not
of? Use your imagination, and try
to see the employers, faced by the
whole force of the M.F.G.B., united
with this one demand:—

That we will have a minimum
wage of 8s. per day for all
miners,* if we have lo stop out
till all the world goes short of
coal, and his foreign competi-
tors steal his market.

Can you see the employer faced
with this dilemma that if he does not
settle quickly, other industries in
which he has invested his *“ savings,”
will have to shut down for want of
coal, and be therefore unable to pay
dividends. If you are able to picture
this, you will see a situation calculated
to bring a serious qualm under every
coalowner’s waistcoat, and an access
of reasonableness and humility to
every coalowner’s brain. :

Our Method of Fighting
Must be Industrial Action!

We have endeavoured to point
out clearly the evil, its cause

f‘ Boys, of course, cannot come under
this minimum ; but no difficulty would
be experienced in grading them accord-
Ing to age, as thus : At 13 years, 3s. per
day ; at 14 years, 4s. ; at 15 years, 5s. ;
at 16 years, 6s. ; at 17 years, 7s. ; and
at 18, to come on the minimum of 8s.
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and growth, the legal positicn,
the various failures to find a
remedy, and the fact that it is impos-
sible to stand still. We have endea-
voured to clearly show what a Mini-
mum Wage is, what are the advantages
to be derived from it, and have dis-
cussed the capacity of the industry
to bear the increased cost of produc-
tion. We have examined the factors
which will make for our success in the
struggle, and demonstrated that it 1s
the only proposal which will meet the
difficulties we are confronted with. A
short discussion on the methods to
be followed in the struggle will now be
in order.

Political Action ?

There is already a movement on
foot 10 create a political agitation on
behalf of a legal Minimum Wage for
Miners, and some of our well-meaning
friends are undoubtedly sincere
enough in their efforts. But, with the
recollection of the twenty-five years’
agitation for the Eight Hours Act, we
shall readily see that to place any
hope in political action of that kind, 1s
to lend ourselves to an indefinite post-
ponement of the question.

Political action means obtaining the
conversion of a majority, an over-
whelming majority of the voting
strength of the country, to one point
of view. This, of necessity, means a
patient and costly propaganda.
Meanwhile, our men coutinue to
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work and starve. No! we have the
power in our own hands to get it by
our own action, here and now, and if
it is a thing to be done, it would be
well to do 1t quickly.

The forthcoming M.F.G.B. Con-
ference, to deal with the abnormal
places question, and the low paid
wagemen's question, is bound to be
dominated by officials, and the well-
paid official point of view. That it
may be abortive goes without saying.
But it can be made the occasion for a
demonstration in favour of the Mini-
mum Wage. Let it be the duty of
every member who is convinced of its
necessity, to move in his Lodge the
following or a similar resolution : —

That this the Lodge, of
the expresses itself
in favour of the Minimum Wage, as de-
fined in the Newcastle resolution, 1909,
as the only solution of the- Abnormal
Places question and the Low Paid
Wagemen's question, and urges that a
ballot be at once taken throughout the
M.F.G.B. area to ascertain whether the
membership is in favour of an immediate
general stoppage to secure it.

Get this resolution carried in your
Lodge ; see that it is sent on to be dis-
cussed at yo#r District, and from
there to your Central Executive;
agitate amongst, and educate your
fellow-workmen.  You will do more
to elevate your class—for the miner’s
example will undoubtedly be followed
by other industries—and to dignify
your calling, than you can by any
other possible means.
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And, rest you Forget.

Remember, in this work, all petty
pride and prejudice has to be dropped.
It is a case of each for all, and all for
each. The collier or hewer, the
timberman, putter, labourer, etc.,
have all to fight for it.

They must a/l receive it. The
hewer or collier who thinks Ze should
have it, and the labourer should not,
has to understand that without'the
labourer’s help, it cannot be obtained
at all.

He who seeks to divide us into
grades, with varying rates of mini-
mum, is consciously'or unconsciously
helping to disrupt us.

We have THE POWER to get it
for all, and because we ha\_fe that
power, it is our duty to secure it. Let
us go into battle, then, umted' at last
in one common demand, with one
unifying battle cry, with all the
solidarity which that common cause
can give. Our demand one, our mem-
bers as one, our fight as good as won,
since we are united. Prepared to see
every wheel in the country stop, be-
fore we will abate it one iota. Know-
ing that at last, to compensate him for
the hardships he endures, the miners
will have at least,

Eight hours’ work,
Eight hours’ play,
Eight hours' sleep,
And Eight bob a day.
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Parliamentary Action is secondary in
importance to Industrial Action ; it is Indus-
trial Action alone that makes Political Action
effective ; but, with or without Parliamen-
tary Action, industrial solidarity will ensure
economic freedom, and therefore the
abolition of capitalism and all its accom-

panying poverty and misery.
o?o

Whether you work by the piece, or
work by the day,

Réducing the Hours
Increases the Pay.

The 8-Hour Day : get ready for the
fray in 1912.

q"a

NOTE.—Each number of this series
of pamphlets deals with a separate subject
which is of permanent interest to the
workers and will, therefore, remain on sale

after the month of publication.
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Weapon Shaping

em————

In No. 3 of the Industrial
Syndicalist, ** Forging the Weapon,”
I submitted a method of organisation;
I showed the way to help, and asked
for the formation of an “ Industrial
Syndicalist Educational League.”

The first outcome of it was the
inception of * The Manchester Syn-
dicalist Education League,” as the
result of our great Conference on
Industrial Syndicalism held at Man-
chester on November 26th.

At this Conference, some 200 dele-
gates representing between 70 and 8o
societies, unions and groups, 16 trades
councils, and approximately 60,000
workers, were present. The names of
those delegates, the bodies they
represented, and a full report of the
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proceedings was published in No. 6
of the Industrial Syndicalist, under
the title “A Manchester Message to
the Workers of Britain.”

Since, the League has been actively
selling literature and holding meet-
ings amongst Manchester Trade
Unionists, who are very numerous in
that district, and one hears from all
parts abgut amalgamation, federation,
new tacucs, etc.

After Manchester, Derby.

Since the Manchester Conference,
the weapon has been steadily shaping,
and several other conferences have
been held, notably at Derby. Follow-
ing upon the reports of delegates to
Manchester from the Derby Trades’
Council, that body convened a special
meeting on the subject, when the
resolution previously carried at Man-
chester, was unanimously adopted at
Derby. It was as follows:—

‘“ That, whereas the sectionalism that
characterises the Trade Union movement
of to-day is utterly incapable of effectively
fighting the capitalist class and securing
the economic freedom of the workers, this
Conference declares that the time is now
ripe for the industrial organisation of all
workers on the basis of class—not trade or
craft—and that we hereby agree to form
a Syndicalist Education League to propa-
gate the principles of Syndicalism through-
out the Brtish Isles, with a view to merg-
ing all existing Unions into one compact
organisation for each industry, including
all labourers of every industry in the same
organisation as the skilled workers.”
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More significant still, is the fact
that since that conference the Derby
Trades’ Council has decided to itself
act as the Educational Committee for
the promulgation of syndicalist
principles, initiating their public
progaganda work by holding a Public
Meeting on 31st March in the Tem-
perance Hall, and the following is the
facsimile of a letter received from

their Secretary :—

o_MEMORANDUM._»

";:bg and Dlstriet Jrades Couneil. - Jé «fla/ %' i

Sceretmy—JNS. BENNETT,
Q. Yincent Road,
. DERDY.

a..‘,,.;.é,d; Mo Ftitiid lnionint
Mavimsrl, Budi :Z..Wf'w

After Derby, London.

The address of Comrade A. G
Tufton, printed in this issue of the
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Industrial Syndicalist, was given by
him before the Walthamstow Trades’
Council.

A. G. Tufton had been appointed
delegate by that Council to attend the
Industrial Syndicalist Conference at
Manchester, in November last, and
after having given his report to the
Council, it was considered advisable
by that body to have a further address
on the subject from Comrade Tufton.
This was given on February 1st, and
on March 8th, the following resolu-
tion was discussed at the Waltham-

stow Trades’ Council :—

‘“ That, whereas the Oshorne Judgment
has shown conclusively that political action
is utterly insufficient to meet the aspira-
tions of the Working Class, this Council
is of opinion that the time has arrived
when definite steps should be taken to give
the Trade Unionist movement a new im-
petus on the basis of Industrial Syndical-
ism, and agrees to convene a Conference of
London organisations to decide upon a
definite policy in that direction.”’

At a specially convened meeting of
the Council, held on the 22nd March,
the matter was again discussed, when
it was decided to convene a Confer-

ence for London.

The Work in Front of Us.

This Conference ought to be the
most important yet held in this
country on this subject. Syndicalist
Leagues, or Committees, are now in
course of formation in half a dozen
other towns, and guidance is asked for
in the matter of procedure, and how
to commence work.
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I therefore submit the following
oints as showing the work in front
of the Syndicalists.

1st.—Our immediate aim is to bring
about Industrial Solidarity.

2nd.—Our chief educational plat-
form is found in the Trades’ Councils.

3rd.-—There and everywhere elsc
we must habitually encourage onc
Union only for each Industry.

4th.—Visiting every Union and
branch of Union in the district for
propagandist purposes.

sth.—The systematic sale of, and
distribution of Syndicalist literature.

6th.—To show the urgent necessity
for a Syndicalist paper, and securing
pledges for support of same.

7th.—As a definite and practical
step towards industrial and social
betterment, to urge on the campaign
jor a gencral reduction of working
hours.

8th.— To always battle on behalf of
the unemployed, and to prove that the
one natural and entirely effective
remedy for unemployment, is to be
found in the systematic regulation
of working hours, so that as rapidly
as labour-saving devices are applied,
working hours shall be reduced, and
no unemployed be allowed. /ndus-
trial Solidarity will make this
an easy matler.

gth.—Finally—and vitally essen-
tial it is—to show that economic eman-
cipation of the working class, can only
be secured by the working class
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asserting its power in workshops,
factories, warehouses, mills and
mines, on ships and boats and
engines, and wherever work is per-
formed, ever extending their control
over the tools of production, until, by
the power of the internationally organ-
ised Proletariat, capitalist production
shall entirely cease, and the Industrial
Socialist Republic will be ushered in,
and thus the Social Revolution
realised.

Wanted, Speakers.

Now to detail. What is most
urgently needed 1is, an adequate
supply of enthusiastic advocates to
visit all Societies, and Branches of
Societies and Unions, to advocate the
principles; already there are many
thousands who heartily endorse Svn-
dicalism, but we aeed housanus of
speakers; and whenever a Syndicalist
League is formed, their first night’s
work should include a decision to visit
all Branches, or at least to write them,
offering to send speakers. This,
however, means that there must be
speakers available. There may be
twenty invitations in one week; may-
be half of them wanting speakers the
same evening, and the supply of these
must be equal to the requirements.

In the middle of this pamphlet will
be found a list of advocates, but
hundreds more are needed. We shall
therefore be glad if comrades will
send along their names and addresses,

f
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and we shall print them in our subse-
quent 1ssues.

Meanwhile, let me remind the
advocate that, pending the advent of
the Social Revolution, we are out for
the speediest remedy for social dis-
tress, and this is found beyond any
question, in the effective

Reduction of
Working Hours.

We must guard against committing
ourselves or others to an Eight-Hour
Work-day, or to any other fixed num-
ber. The hours must ever be regu-
lated to suit the necessary demand for
the products of labour, and if these
can be effectively produced in six or
five hours, or less per day, then that
will decide the hours to be worked.

But, for a start, it is sufficient to
demand an Eight-Hour Day for
workers generally, and a Six-Hour
Day for Miners and Chemical
Workers, whose occupations are
specially arduous and dangerous. It
is estimated that an Eight-Hour Day
applied to all grades of railway
workers in the United Kingdom,
would at once cause a demand for
60,000 more men. In transport work
generally, it is the same, but particu-
larly with carmen, whose working
hours vary from 60 to 100 hours a
week. In the case of Shop Assist-
ants, the eight hours would be an
enormous boon, more especially to
the tens of thousands of females.
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Syndicalists need have no worry as
to whether the Capitalist Class can
afford to grant it, the one all-important
point is, that the working-class can-
not afford any longer to do other than
take it, and getting reduced hours is
the one ‘sure way to make 1t
immediately possible to get higher
wages.

It is a very common thing to say
it is impossible to deal with the unem-
ployed question effectively; yet,
nothing is surer than that we can most
certainly so adjust working hours, as
soon as the workers once agree that
they want it done. And this will
have to be done in such way that
fluctuations as must needs exist in any
system, and caused by seasons,
fashions, advancing methods of pro-
duction, etc., shall all be coped with,
and the hours regulated within the
maximum and minimum of demand.

This would mean that if in normal
times demand can be adequately met
with a 36 hours a week production,
and, for some reason, there is a fall in
demand of say, 5 per cent., then, in-
stead of a corresponding number of
workers being dismissed, the working
hours will be reduced to the corres-
ponding extent; and if there is an in-
creased demand, the hours would be
systematically added to, to meet re-
quirements.

No More Intermediaries

Every Syndicalist must continue
to battle on behalf of the unemployed

&
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until unemployment is cured. We
have approached Parliament times
enough over this during the last
twenty years. Now, we are out to
demonstrate our ability to deal with
it effectively on the industrial plane,
without the intermediary of either
Parliament or parliamentarians.

Again, then, I say to the Syndicalist
Leagues—the work is perfectly plain.

1st—Visit the Unions and get
them converted.

2nd.—Circulate literature every-
where to teach the principles.

3rd—Agitate unceasingly for a
reduction of working hours, and point
out the far-reaching effects of this
means.

4th.—Always champion the cause
of the unemployed and show /Aow
unemployment can be cured by regu-
lating working hours.

All this work can be tackled by any
earnest-minded man or woman, well
versed in the Syndicalist faith. And
oace Industrial Solidarity of the work-
ing class is an accomplished fact,
greater things than these will follow.

TOM MANN.
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Osborne Judgment
Outcome.

AN ADDRESS DELIVERED
TO THE WALTHAMSTOW
TRADES’ COUNCIL,

By A. G. TUFTON.

Mr. Chairman and Brothers,—

With further reference to the
Manchester Conference on Industrial
Syndicalism, and of which I have
already given you a report, you ask
me for a short address, giving you my
views on the matter and the lessons I
learnt from the Conference.

I do so with pleasure, especially as
Walthamstow 1s the birth-place of
the Osborne Judgment—that judg-
ment which gave rise to such a
terrible fuss, but which leaves us
trade unionists, more than ever before,
face to face with the problem of how
best to organise for our ultimate
emancipation.

A Liberal Party is in power, and
political reforms are being scattered
far and wide, yet we find that if we are
to hold the industrial bargains we
have made in the past, we have to
resort to a more perfect organisation,
and small as those bargains may be,
we cannot afford to lose them, for in

10
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spite of promises from Parliament and
politicians, we find wages steadily
decreasing and wealth  rapidly
accumulating.

With the arrogance of wealth all
around us, the old-fashioned methods
of Trade Union organisation have

A. G. TUFTON,
Secretary Walthamstow Trades Council

Delegate to Manchester Conference,
November 27th, 1910.

become hopeless. = The present
unions, as was so strongly pointed out
at the Manchester Conference, stand
for the brotherhood of Capital and
Labour, a delusion which is, however,

11




List of Persons willing to speak as a‘ A
in their respecl

Those wishing to have their names added to this list, kindly comm

districts.

ates of Industrial Syndicalism

Guy BowMan 4, Maude Terrace, Walthamstow, London, E.

DISTRICT. NAME. TRADE UNION.

GLASGOW ...;. NIELL, MACLEAN «e | pecturer

do. -l MALCOLM MacCOLL 34 Assistants

do. .| H. COLQUHOUN - | gmgineers
NEWCASTLE-ON-TYNE ...| NED SCOTT - bpadway Servants

do. .... JOHN PARKS .;urs

do. ..., WILLIAM KEY... . L savernment Contractor
HUDDERSFIELD ..| E. J. B. ALLEN .. I'zasworkers ... .
WAKEFIELD .... T. POOLE... . | hmers

do. | W. CARPENTER .. | @adway Servants
MACCLESFIELD ... . LEONARD B. COX ..* 4.  do.
SHEFFIELD ... T. J. RING ..« Tabinet Makers

do. .l W. FIELDING ... - | zalway Servants
CHESTERFIELD ... .. C. WATKINS .. .. do  do.
MANCHESTER .... HARRY GREEN .. | Emgineers

do. ... T. W. PUNLOTT .. ! alway Servants

do. ... A. A, PURCELL ‘maishing Trades ...

do. ..., SAM BRIERLEY - i ¥wolesale Newsagent
LIVERPOOL .| FRANK:- PEARCE | Swps’ Stewards

do. ../ PETER LARKIN | “ackers

do. ..., F. BOWERS . | MOnemasons

do. ...| S. H. MUSTON ... | Lecturer
BRISTOL ... ... HERBERT E. EADY ... " {Jrks
NEWPORT (Mon) ... GEORGE JACKSON ... xilors and Firemen

do. .... ALFRED COX ... Dockers' Union

do. ... GEORGE COX . . Do. do. .
" MARDY ... .... NOAH ABLETT Somth Wales Mmers Fed....
m | PORTH ... ... WILLIAM THOMPSON‘ do. do.
. do. ... ... W. F. HA do. do.
; YNYSHIR ...| GEORGE DOLLING do. do.

CWMPARC . ..., TOM EVANS .. do. do.
« [CLYDACH VALE | W. H. MAINWARING | do. do.

PONTYPRIDD... .... JAMES RIGG &ns(onnders
PORT TALBOT ...| Cr. JONAH CHARLES : iockers’ Union
LONDON .| GUY BOWMAN... ..- | Journalists

do. .| A. G. TUFTON... Carpenters and Joiners

do. . 4. LLOYD <.’ Clerks

do. .| ERNEST GLAVE do.

do. .. E. JAMES ... Postmen

do. .. T. F. HIBBARD... .. Shop Assistants

do. ..., E. POPE ... e .. Clerks -

do. ...l G. H. LOVELL .. ." Printing Trades

do. | TOM RENNOLLS do.
SOUTHAMPTON .... THOMAS GARNETT... Moulders

ADDRESS.

. .| Lineside Cottage,

...| 14, Fairlie Park-drive, Partick
..| 34, Cowcaddens-street
.| 17, Cromwell-street,

St. George's Cross
3,Fenwick-terrace, Gateshead
11, Tulip-street,

Prudhoe-on-Tyne
Walworth-street,Sunderland

...i New-street, Honley
.| “Rainthorpe,”’

Cregglestone

East Ardsley

...| 52, West Bond-street
.| 138, Scotland-street
.i 17, Pearson-place,

Meersbrook

...| Fir Vale, Hepthorne-lane
.l 122, Heald-pl.,

Rusholme

..| 43, Songsheet-lane, Stockport
...{ 21, Elleray-road, Pendleton
..} 238, Hyde-road, Ardwick

.} 6, Spekeland-buildings,

22, Canning-place

...| 36, Gadsby-street

...{ 11, Ebvey-street

...| 266, Smithdown-lane
. 1, Sunnydale, Clifton

..| 31, Ruperra-street

..-| 49, Raglan-street

.| 20. Lewis-street

97, Griffith-street
42, North-road

..| 27, Upton-terrace

...{ 11, Upper Gynor-street
.| 157, Parc-road

.| 3, Llwyncelyn-terrace

.| 20, Brookes-terrace,

Tower-street

.| 20, Station-road
.| 4, Maude-terrace,

Walthamstow, E.

.| 68, Springfield-road,

Walthamstow, E.

.| 48, Barrington-road,

Brixton, S.W.

.I' 29, Hazeldene-road,

Goodmayes, Ilford

.| 43, West-square,

Kennington, S.E.

.| 6, Cholmondeley-avenue,

Harlesden, N

...| 64, New-road, Grays
...| 10, Claude-road, Leyton, E
..| 44, Carroun-road,

Lambeth. S.E.
29 College-street
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gradually being killed by the growth
of the Employers’ Federations.

But the keynote of the Conference
was, that in future the Unions must
exist for preparing to take over, own,
and control the whole of industry.
That, and that alone, must the Trade
Union live for in the future. In
short, the Trades Unions must
organise in order to provide the neces-
sary machinery for the conduct of in-
dustry in the future State.  This is
what is meant by Syndicalism.

Then, and Now.

In tracing the history of Trades’
Unions, we see their growth from the
trade club, to the great amalgamated
unions of to-day, and by the side of
that development, we see the growth
of the tools, from the simple tool of
the handicraftsman, to the complex
tools of modern industry. The small
workshop with its few workmen and
one master has evolved into a huge
factory and yard with thousands of
workmen of all trades, no longer
known as ‘“‘men,” but only employed
as “ hands "’ by the Joint Stock Com-
panies owning those factories.

The sub-division of trades has
taken place to such an extent, that to-
day the mechanic hardly knows where
the line is which divides him from the
labourer.

Under the growth of industry, the
laws of competition have worked very
effectively, for on the average, the

14
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worker seldom gets a wage above
what is needed for actual subsistence.
But the modern worker, once he has
got an understanding of the wages
system which is based upon open
competition, will see the absolute
need for solidarity and will join the
industrial organisation. For under
this system of competition, wages
always have a tendency to fall, and as
it is a fact that the price of food 1s
rising in all parts of the world, the
wages of the workers have really
fallen although in some cases no actual
reduction has taken place.

Now, the production of wealth is
continually rising, and in this country
the income tax-payer pays year after
year upon a larger and larger income,
but the workman gets less, or the
share he gets remains stationary.

Wages System to Go.

Qur attention, therefore, must be
turned towards that wages system,
and large and difficult as the problem
may seem to be, we have got to tackle
it, for the brutal competitibn for
wages must be abolished, and this is
what is to form the basis for the con-
tinued existence of the Trade Unions
in the future.

In fact, no man in his right senses
would argue to-day that the workers
do not produce more than they subsist
upon, therefore, it follows that as all
wealth is produced by the application
of labour to raw material and natural

15
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tesources, the worker produces all
wealth; but he is robbed in the pro-
cess of production, and not by the
landlord or the tax office. The
worker has but one problem before
him, and that 1s, how to control pro-
duction in the interest of himself and
the community.

And in the same way as he thinks it
1s his right to vote for the election of
Parliament or a Municipal Council,
so must he acquire the right to elect
the organisers of industry, viz,
managers, foremen, and all others
necessary for the successful conduct
of wealth production. ‘

Keep the Worker Fit.

But the Trade Unions, as at
present organised, and owing to the
number of them scattered about, form
a very weak force indeed. The
reasons for their being so many are
various, but the main reason for their
existence 1s mutual aid or their benefit
system : sick pay, out of work pay, and
so forth.

But when pointing out the weak
points of craft unionism, it is no good
deploring these benefit,'systems, on
the contrary, whilst trying to find out
means by which to make our unions
more effective as such, we must, as
long as the present industrial system
with its unemployment and other
brutalities exist, foster mutual aid to
the widest possible extent, and we
must do so both to strengthen the

16
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worker’s power of resistance in time of
need, and to get him most efficient for
the industrial system of the future.

Proposed Form of
Organisation.

An ideal form of organisation would
be to get all the workers employed in
any one industry to join into one
union of that particular industry, be
they carpenters or blacksmiths, boiler-
makers or upholsterers, engineers or
labourers, skilled or unskilled, cigar
makers or shop assistants, railway
porters or booking clerks.  So that
should any section of workers, which-
ever their trade, be threatened, the
whole of that industry could be
brought to an immediate standstill.
And the benefit system should be
made purely local and optional.

But when considering the ideal, we
have also to consider the difficulties
that would confront us, were we to set
out to bring about such organisations.
First of all, there is the slow-moving
disposition of the British worker and
his hesitation to adopt anything new.
And there is also the fear of losing
any of the benefits which I mentioned
a few minutes ago. But above all,
there would be the resistance of cer-
tain trade union leaders whose con-
servative interests go before anything
else, and their influence would have
to be reckoned with. :

Syndicalism, therefore, is not aim-
ing ‘at the formation of brand new

17
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organisations; for the time being, it
merely suggests re-organisation or
amalgamation of existing unions, and
for the present, it would content
itself to bring about federations of
existing unions as far as possible in
any one industry; these federations
would become the only authority and
deciding factors in all disputes and
tactical moves, leaving mutual aid
and other benefits entirely to the
afhiliated unions themselves.

This is, I take it, what is meant by
Syndicalism, and though much more
in  sympathy with the method I
described as an ‘‘ ideal ”’ one, I think
we ought to give it our hearty support,
for I am convinced that it will soon
lead us to the real kind of organisation
which otherwise we might be waiting
for, half a century or so.

Agreements.

The recent strike of the Boiler-
makers, that of the Miners in South
Wales, and many others, have been
lost through the lack of organisation
on the lines I have just described.
Sections of industry, or craft unions
had made with Masters’ Associations,
agreements whicn fell in at different
periods of the year, when the main
body of those employed in that indus-
try had trouble with the employers,
the agreements had the effect of keep-
ing at work the very men who, by
stnking also, would have brought
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those industries to a standstill and
made the men victorious.

Now, if any more agreements arc
ever entered upon, they should in any
case be in the hands of the Federal
Executive, and they should all ter-
minate on the same day. Hence the
need for organisation by industry in-
stead of craft.

Apprenticeship.

The apprenticing system 1s another
problem for the trade unionist which
Syndicalism proposes to tackle, and
I think it highly necessary, for every-

" body knows that this system has now

become but a pretext for child
exploitation. To-day, what was
called “ skill,” 1s performed by
machinery, and eighty per cent. of the
men who, years ago, were classed as
skilled, are now classed as unskilled;
moreover, employers simply put their
apprentices to do labouring or on
‘“ jobs that pay,” so that these have
not even a chance to practice upon
that which they are likely to spoil dur-
ing their apprenticeship, and the
employer also knows that if he allows
men to teach the boy, the men are
wasting time.

But certain employers of labour
deplore the decadence of the appren-
ticing system; unfortunately for them,
it has died a violent death, killed by
the perfection of machinery and the
speeding up of industry.
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Industry to be Made
Attractive and Pleasant.

As we all know, modern industry,
based as it 1s upon profit, means often
bullying foremen and bosses, and
consequent hatred of it by the workers
who are looked upon as mere parts of
the producing machines, and not
being able to express themselves in
writing or otherwise, they often give
vent to sheer feelings in senseless
_strikes, bad work, and general skulk-
ing.
I for one believe that we have yet
to see good work, and that will be
when work is made pleasant and
attractive, well organised by capable
men, who will have been elected by
their mates. They will do with
pleasure all they will be asked to do;
what 1s irksome to-day, will become a
pleasure under the new system, and
the mechanic will become an artist,
living for the sake of beautifying the
industry he is connected with.

I understand Syndicalism is to use
some of its efforts at making the
worker take a vital interest in the in-
dustry he is connected with, thereby
preparing him for the democratic con-

duct of the industrial community of

the future.
State Socialism

There are nowadays two distinct
schools of thought in the working-

class movement, Political Socialism,
and what may be called best by the
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new term, Syndicalism. Political
Socialism works by legal means from
above; Syndicalism works from
underneath, irrespective of legality.

The Political Socialist sees 1in
everything the need for the State or
the Municipality to do something,
thereby forgetting the class nature of
that State and his own teaching that
anything to be done, must be done by
the workers themselves, and that no
law will be enforced effectively in the
workers’ interest, until the workers
can enforce it themselves.

The politician of to-day attaches so
much importance to ‘‘getting elected”
that his chief concern has become that
of getting votes, thereby neglecting
what used to be his main endeavour,
the education of the worker himself.
And when he gets into Parliament, he
simply gets swamped by his new
environment. Even if his presence
there did influence the passing of laws
beneficial to the worker, of what good
are they to the latter, if he does not
want them because he does not
understand their value? We have
examples of this in the inspection of
mines, guarding of machinery, sani-
tary conditions of factories, housing
of the workers, etc., etc., many of
which are not enforced because the
workers do not care about them.

So far, therefore, as good coming
from parliamentary Socialism to the
organised worker, is concerned, it is
very difficult for him to see it, for in
any case, the process is too slow, and

21




324

as a rule the worker only sees what is
in his hand.

What does this mean? Simply that
if any new laws are wanted, the neces-
sary propaganda must be carried on in
order to prepare the minds of the
people for them.

The purpose of Syndicalism is to
educate the organised worker to the
extent that he will see and feel the
necessity for the fullest share of
economic freedom. Hence the com-
plete division between the industrially
organised worker and the State
Socialist.

After all, T do not think the
workers have much to gain by the
State Socialist coming into power, for
the organisation of industry by the
State means to the organised worker,
the further power of the political
machine, the political power extended
to the industrial. This, in my
opinion, the workers would have to
fight even more than they do present
governments. In fact, the only
endeavours of the workers towards
the State of to-day, is to make it a
model employer.  But to help buld-
ing up an all-powerful bureaucracy
with its own laws, and its own army
and police to support it, would be, on
the part of the workers, the greatest
of mistakes.

Politics a Private Affair.

I do not mean to suggest that the
trade unionists should adopt the
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licy of taking no part in political
life at all, but I very much doubt the
wisdom for Trade Unions, in their
corporate capacity, to continue to sup-
port any of the political parties.
Politics, like religion, vegetananism,
malthusianism or teetotalism, is a
matter for individuals themselves, and
it is of no concern to the worker
whether another worker is religious, a
vegetarian, a malthusian, or a tee-
totaler. All that is necessary for the
workers is to understand the solidarity
of their class.

The Osborne Judgment.

This leads me to the Osborne
Judgment.

[ must admit that it is hard for
honest trade unionists who, for years
have worked so valiantly for political
action, to see themselves thrown back
in that fashion, only is this not a con-
clusive proof that the capitalists wil
never allow us to gain parliamentary
supremacy ?

Thus, what we have got to do is to
use our efforts in the direction of
Industrial Organisation, there lies the
solution. And it is clear to me that
through such organisation alone, will
we see direct and immediate results,
for the political machine, although it
makes such a noise when 1t does any-
thing, always lags behind industrial
development.
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Conclusion.

I conclude by emphasising the
need for strong organisation by indus-
try as a further improvement on work-
ing class organisation, in order to
meet the changed conditions of indus-
try, and the growth of employers’
associations. So that whilst rising to
the understanding that they must
finally become the masters of the
whole of industry, the workers must
here and now endeavour to get a
larger share of the wealth they pro-
duce, always bearing in mind that
“might is right” and that this will be
the determining factor yet for a long
time to come.

But how are we to proceed to get
the unions to move 1in that direction?
The leaders are hopeless, it is the
rank and file, therefore, that will have
to force the pace and whom we have
to educate. I suggest that the Trades
Councils are marked out to under-
take the task, and as Walthamstow is
the birthplace of that Osborne judg-
ment which has partly led us in search
of a new policy, it is fitting that the
Walthamstow Trades’ Council should
convene a London Conference on the
subject, and hoping to hear someone
moving a resolution to that effect, I
think 1t will be to the everlasting
credit of this Council to have taken
the initiative of leading London,
generally so sleepy and so apathetic,
into a new, live, and revolutionary
movement towards emancipation.

Printed by Buck Bros. (T.u.), Stainforth-road, Walthamstow and
published by Guy BowMan at 4, Maude Terrdace, Walthamstow
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A
TWOFOLD WARNING

Whe is to Control Industry ?

Upon the answer to this depends
the well-being or ill-being of the
peopl in real life.

Is industry in the future to be con-
trolled by an organised capitalist class
running it in its own interest as at
present? If so, we know the result:—
Continued demoralisation of the
workers and enrichment of the owners.

‘““No,” say the progressive politi-
cians,  Parliament will run the indus-
tries in the common interest of all
alike.”

The Industrial Syndicalist declares
that to run industry through Parlia-
ment, i.e., by State machinery, will be
even more mischievous to the work-
ing-class than the existing method, for
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it will assuredly mean that the capita-
list class will, through Government
departments, exercise over the
natural forces, and over the workers,
a domination even more rigid than is
the case to day. And the Syndicalist
also declares that in the near future,
the industrially organised workers will
themselves undertake the entire
responsibility of running the indus-
tries in the interest of all who work,
and are entitled to enjoy the results of

Labour.
Quiescent, but Groping.

The workers to-day are partly con-
scious of the injustice they are sub-
jected to, owing to the domination of
the capitalist class, but they display
overthrow this domination, and to
n> confidence in their own ability to
work out their economic freedom.

They tacitly accept the capitalists
as a superior class, a ruling class (o
whom they must be subject; they
accept their decisions all-but un-
questioningly as to how indus-
try shall be carried on; and finding it

pans out with wretched results, they

turn to yet another dominator, Parlia-
ment, and beseech the parliamen-
tarians to have mercy upon them, and
for pity’s sake to relieve the burden a
little. Parliament is deaf, the organised
capitalists are brutal, and the workers
are quiescent, but groping.

If the workers owned the land, and
machinery, and tools of production,
we could . . . .. But I can hear

329

<cmeone saying, contemptuously :—
If all the workers were in heaven, they
need not, etc. . . . . .

Yes, Exactly.

Well then, let me start again.

Even though the workers do not
own the land and minerals, and mines
and machines, and engines and gear,
etc., etc.; and even though the
capitalist class does own all these
essentials :—If the workers dared to
declare that the first charge upon 1n-
dustry should be an adequate income
for every worker, and actefi accord—
ingly, poverty would immediately dis-
appear; it is as simple as that.
Despite all disadvantages, our own
decis on to secure a substantial liveli-
kood for all, backed by solidarity in
mine. mill, factory, shop, etc., would.
of itself secure the object aimed at. It
is exactly this that the capitalists are
doing—running the industrial machin-
ery n their class interest—and the
story told in the following pages of the
inner workings of the Cotton Ring,
makes it abundantly clear.

The Master Cotton Spinners and
Manufacturers desire to raise the price
of cotton goods; to do so, they agree
to fix up an artificial shortage which,
even the increased supply of gold, the
standard of value, is unable to coun-
teract, and they secure 20 per cent.
above average prices to add to their
profits. The owning class, the bosses,
decided upon it, in their own exploit-
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ing interests; and the subjugated
class, the workers, quietly acquiesced.
Tens of thousands of these workers,
when on full time, received not more
than 18s. a week, and when running,
in the interest of the bosses, on short-
time for a year on end, they averaged
less than 15s. a week. And this was
as stated, purely in the interests of the
owners.

Had the textile workers in the
twenty-two  countries where the
Master Cotton Spinners’ Federation
operates demanded a standard wage
for everybody in the industry; had
they withheld their labour till they got
it: had other workers industrially
organised, backed them wup; they
might, at this hour, be enjoying a
minimum equal to adequate mainten-
ance.

But being unable to take the view
that they as workers, have the most
perfect right to do this for themselves,
they systematically await the pleasure
of the capitalists for any improvement
in their condition; these, however,
and naturally enough, are seeking
their own additional advantage.

A Twofold Warning.

The writer of the following pages
on the Cotton Ring has rendered
great service by his lucid exposition
of the master class methods; his
warning is two-fold. It tells us what
is awaiting the workers in all indus-
tries when the capitalists have per-
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fected their industrial organisation,
and it is a warning to us to sFeedlly
get out of the silly sectiona trade
union ruts in which, as workers, we
are at present. . .

As the writer puts it, “‘Labour s
without up-to-date organisation, and
the labourer is apathetic and gul-
lible.”

If industrial solidarity had charac-
terised the workers in the Textile
Industry, and they had realised—what
is an absolute fact—that there 1s no

wer on earth equal to the workers’,
solidly organised, and agreed as to a
rational course of action, then, the
same weapon that has been used by
the employers in the industry, would
have been used by the workers also;
and the hours of fabour in the textile
industry, as well as in other industries,
would be substantially reduced, _and
the minimum wage substantially
raised. _

Here are the facts demonstrating
that the power of production 1n the
Cotton industry exceeds demand;
that the Master class resorts to inter-
national organisation’ to prevent the
undue extension of machinery,” thus
checking production to secure bigger

ts.
pr(’)li'ihe writer emphatically declares
that “there is not with the present
capacity of production, enough work
lo go round.” ) ' |

This, of course, points directly to
the urgent necessity for reduced work-
ing hours.  No argument can over-
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come the contention that if working
hours were reduced adequately, every
unemployed person could be included
in the ranks of the workers.

Why do not the workers therefore

take direct action and reduce the
working hours?

Gulled into Parliamentary Action.

I sincerely believe that the chief
reason why the workers have not
given proper attention to reducing the
hours is owing to their having been
eéncouraged to take the view that only
by Parliamentary enactment can such
a thing be brought about.

Alter all the experience we have
had, I now believe this to be utterly
wrong, and I believe it has had a most
demoralising effect upon the workers

at large, and upon their organisations
as well.

I have before me a copy of the April
number of the Report of the Inter-
national  Federation of Textile
Workers’ Associations. It is pub-
lished at Manchester, in English,
German and French. From it, one
learns that the next International
Congress of Textile Workers is to be
held in June next, at Amsterdam.

The German contributors to the
Report express regret that the resolu-
tions to be submitted to the Amster-
dam Congress are not already known,
so that the same might be discussed
beforehand by the members of the
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various societies, and on their own
account they submit:—

The Question of International
Solidarity.

The Germans declare that *“ The
sharply pronounced class distinction,
which to-day is a factor to be reckoned
with, and which will not bc_a overcome
through any make-believe in harmony
between the owners and the non-
possessing, but which have to be dealt
with through the medium of a bitterly-
contested fight of the non-possessing,
tribute - paying class against the
possessing and tribute-exacting class,
in favour of the proletariat. _

“ The methods of the proletariat of
this country to fight against the
oppressors do not go far enough.
They cannot lead to a favourable and
deciding issue in this struggle. In
fact, the possessing class is conducting
the fight with unheard-of solidarity;
they are giving it such a wide basis
and act with such sharpness, that the
proletariat in hundreds of thousands
will have to stand up and fight.

The French contributor reports
numerous strikes in the textile indus-
try. At the town of Halluin a .dxspute
is now on over wages, which has
already lasted eight months; th‘c‘e em-
ployer is described as an ‘‘arch-
millionaire who behaves like a
despotic Czar”; at Tourcoing a strike
has been on for seven months. At
St. Maurice-sur-Moselle the weavers
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are on strike; also in several other
districts where wages are exceptionally
low. In Belgium, too, the report
describes the conditions as very bad,
and disputes very numerous, but in all
cases, as far as can be judged, the
fights are merely sectional, and there-
fore puerile.

The Lancashire cotton operatives
have opportunities of heading a
gigantic movement, if only they can
properly appreciate solidarity.

Unfortunately, the ‘* piecers,” or
assistant spinners, are, fcr the most
part, tied down by the spinners, i.e.,
the higher paid men; so that the
higher paid men are able to keep con-
trol of the lower paid ones. If Inter-
national Solidarity really were a fact,
a revolution could be speedily accom-
plished in the conditions™ of the
workers, not only of Lancashire, but
also of every one of the twenty-two
countries where ‘‘Syndicalism’” on the
employer’s side is already a fact.

A substantial reduction of working
hours and a minimum wage of 30s. a
week would be worth fighting for, and
it the Lancashire textile operatives
would ornly set about it in real earnest,
it could be brought off.

In all Solemnity.

I ask the officials of the Unions in
the cotton industry why they should
not use the International Federa-
tion this year to secure the dual pur-
pose of reduced hours and a minimum

wage?
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As to what the reduction shquld bg,
judging by the facts given in this

mphlet, I consider a 45-hour wpek
would be ample; i.e., five days of eight
hours, and five hours on Saturday; or,
as many seem to prefer, five days of
nine hours, and Saturday free from

the mill.

The cotton men are not the only
ones with whom reduced hours of
work is an urgent necessity.  The
men in the Transport industry need
similar improvement. The carrying
trades are more active than they have
been for years, and dock and wharf
work is affected similarly; yet the
struggle at the principal docks m
London, Southampton and other
places, is of so revolting a character as
to sicken the heart of any one witness-

ng it.
Reducing the Hours
Means Employment for Al

The sea-going men have tasks im-
posed upon them on many lines that
only fit with slavery. The vast

* majority of the 10,000 boats constitut-

ing the merchant men of this country
are always inadequately manned, and
fairminded men understanding all
that appertains to seamanship, deelare
that an average of three more men per
vessel is a very moderate demand to
secure proper manning. If this were
done, it would mean employment for

30,000 more men.
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To establish an eight-hour day, or
a 48-hour week on the Railways,
would necessitate 60,000 additional
men.

If the gangs were properly made up
in connection with work at the Docks
throughout the country, and a 48-hour
working week acted upon, another
90,000 men would be required here.

Some of the London carmen, of
whom there " are fully 40,000, regu-
larly work 60 to 70 hours at a stretch;
thousands are working an average
T4-hour day. A case came to light
recently of a carman in the -employ of
the United Cartage Company, Ken-
nington Cross, who was on duty for
five days and nights consecutively,
getting a snatch of sleep only whilst

is van was being loaded, but he was
responsible the whole of the time,
Reasonable working hours for present
carmen would necessitate another
7,000 to 8,000 men in London alone,

I submit there is no other method
whereby substantial economic better-
ment can be achieved comparable to
that of reducing the working hours.

No Necessity for
“Submerged Tenth.”

I contend that reducing the work-
ing hours provides a solution to the
problem of unemployment, and it
matters not what economic system
cbtains. Providing the workers have
thoroughly organised industrially, and
are able to act upon the principle of

10
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solidarity, they will be able tohsegll:
regular incomes, and_ throw t f(; pur
dens of fluctuations in trade o
lders. o
Sholl"l here is no necessity ’wl}atever f(l)r
a ‘submerged tenth.” The only
reason the submerged are eze;
present, is because th(ta) vlvci)rkersgzix1 2
’ old enou
lass have never been b
icnsist upon all sharing in the work to
done. L
beThe workers are beginmng to see
the enormous power which lies 1n in
dustrial organisation, and 'che1 tf_:«:)l;
reaching effects of proper regulati
rking hours. .
o{'ﬁ;e lgght to Work requires Eo
Bill or Act of Parliament. Let the.
rkers in all industries follow the
::ample of the Master Cottfon
Spinners, and there will be work for

all.
TOM MANN.

Whether you work by the piece,
Or work by the day,
Reducing the hours

Increases the pay.

The 8-Hour Day:
Get ready for the fray in 1912.
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The Cotton Ring.

By G. MOORE-BELL.

Capitalist Activity, and
Labour Apathy.

WHILE the politicians are amusing
the people with such spectacles as
that o.f Balfour, the . cousin of a
Marquis, and Churchill, the cousin
of a Duke, playing the fool in the
House of Commons, the. curtain rises
slowly upcn another act in the Indus-
trial world. The play at Westminster
isva“farce; the act at the Manchester
Chamber of Commerce 1s a tragedy
But for every hundred men who read
of the doings of the Comedians and
take them seriously, not one notes the
decisions of the Ring. And yet it is
in the Industrial world that the
springs of the social problem are to
be found. Social reform is always
overdue; legislation never overtakzc
;ihe miseries of the people; and pro:
; ;s ;:; elzcreasmg out of all proportion
Why is this?  There is only one
answer, and it is because Capiial in
the hands of a predatory class is con-
stantly accumulating, federating, con-
centrating, and centralising, ’while

12
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Labour is without up-to-date organisa-
tion and the labourer is apathetic an
gullible. \

1 am not, however, going to deal in
this article with the workers’ move-
ment, and the misdirected zeal of the
Labour leaders, neither am I going to
appeal to their best or worst senti-
ments. 1 am going to look at the case
from the Masters’ side. And when 1
have fairly put before the workers 2
picture of the forces arrayed against
them, I leave it to their judgment to
decide whether such forces can be
met by anything short of a class-con-
sCI0US, organized, and self-reliant
Soejal Democracy-

Non-Competing Capital.

Even while I write details are
coming to hand which prove that Mr.
Andrew Carnegie, with his intimate
knowledge of the Industrial world,
only spoke the truth when he declared
less than two years ago that all the
great productive industries are to-day
monopolies and only nominally com-

etitive. What this means may be
judged from some of the facts already
gleaned as to the profits of those who
own and control such monopolies in
the world market. Our English
Labour Party was terribly coneerned
last year at the proposal to increase
the civil list by a few thousands, but
they seem to have entirely missed
how the wage-system is operating
under massed capital to increase the

13
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340
surplus accruing to the Capitalist
Ring on the one hand and to decrease
the real and relative wages of the
working-class on the other.
Recent returns show, for instance,

organised band is so great that the{\
- can  well afford to provide throm%g;
B @xation such sums as may be ‘ﬁgces-y
sary to keep going the state mac inery
1o contribute to their objects.

that the income of the Standard Oil
Trust exceeds the combined incomes
of all the Kings and Royal Families of
Europe with the Presidents of the
North and South American Continent
thrown in. The Copper Ring formed
last year has restricted the output and
held up production in order to regu-
late the market. All this means that
we are face to face with conditions,
gradually coming to light, that never
existed before. It is now clear that
the Trust, Ring, or Federation of
International Masters, is in a position
to operate with Non-Compeling
Capital, and regulate the labour of
our Industrial Slave Class so that
production and distribution of wealth
shall be uninterrupted by competition
and over-production.

The Fraud of State Interference.

It is also quite evident that the use
that will be made of such organisa-
tions as Labour Exchanges in the
hands of a Capitalist State will be to
serve the interests of predatory
capita. The Federated Masters
have now advanced so far in the con-
trol of the world market that they need
no longer tolerate disturbing elements
i1 the Labour world. Moreover, the
surplus now at their disposal as an

14

Such is the prospect now facing
the workers of all nations, and.I pr}(l)—
se in this article to deal with the

evidence that has come to han

regarding the Cotton Ring.

~ Bir Charles Macara.

And so we return to the Manchester
Chamber of Commerce and the rﬁ\eg‘g;
ing of the Cotton Masters w\l)tV 3 ;s
C. W. Macara in the chair. 0 .
he? Who are they? 'What gair}xle
are they playing? What are the
stakes?  Oir Charles -Ma.cara1 1& :
President of the Internationa o_mn
mittee of the Internatxona} Federanod
of Master Cogon ‘Stpl?lnersHeanis

turers Association.
I1:3\::=.n‘(l)ffaihe great Liberals and _F}'ie;
Traders whom the ane’ Minis eS
included in the New Year s hg)rlxou}r1e
by conferring upon him the 'ﬁt ewaS

NnowW POSSESSes. Last yeai1 “he was

plain Mr. Macara, but his gcm1

services have w}?_n flg)r hx'rzlrtlzl SP'E ial
recognition of his Fremies od
on serving the cause O )

hze:vill no doubt go to the Houig l())i

Lords when 1t 1s rlg:formsvdl,t }fo arz to be

brought into une -

C'apigtalist development. }Il3ut \{sil;é;\

ever honour he obtains 1n the P_o }.le

world, and whatever distincuon

15
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gains in Society, will be as nothing
compared with the historic role he has

“played and is playing in the Industrial
world. ’

The Cotton Ring.

I have before me a report of the
Seventh Congress of this Federation,
held at Brussels in June last. M. de
Hemptinne presided, and declared
that they now deal with nearly one
hundred and twenty millions of
spindles.  The Federation operates
in twenty-two cotton manufacturing
countries, and the cotton goods of
these countries form nine-tenths of
the clothing of the human race. This
Ring has practically captured the pro-
duction of one of the great social
necessities of man. All material
wealth may be grouped under four
headings—food, clothing, shelter and
tools (or means of production). And
the Cotton Federation has got control
or is fast gaining control of a great
part of these sources of wealth. For
not only does the Ring aim, as we
shall see directly, at regulating
labour, but it also deals mercilessly
with all Capitalists who remain out-
side the Federation. In proof of this

listen to two quotations. M. de
F emptinne said: Unfortunately,
having no coercive powers, the

Federation had been unable to check
the undue expansion of spindles and
looms out of all proportion to the pro-
duction of raw cotton, on the demand

18
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fsr manufactured articles, but they
dept this danger well to the front.

n with Competition.

Charles Macara, speaking at the
Congress, declared that the experi-
ence of the last ten years had demon-
‘strated the utter helplessness in the
Cotton trade not only of the indi-
vidual employes, but also of indi-
widual associations of employers, and
that the only means of removing the
ncreasing difficulties was by an Inter-
mational Federation of Masters.

That is Sir Charles as the leader
of the strongest army in the trade had
given the order * quick march,” and
all competitors must be ruthlessly
trampled under foot. Not only
individual Capitalists were doomed,
but *‘Associations of Employers "—
pational and local—must give place
to International Capital.

The Law of Concentration.

! But I pray you, dear reader, do not
-“ think that I, as a Socialis}, am con-
demning this, or wishing minor
Capitalists to escape extinction. Not
at all. I understand the law of con-
centration, and know that it is by the
action of this law that the way is pre-
pared for International Socialism. In
fact, I know that now the industrial
and political development have paved
the way for the Social Revolution, and
that the one thing necessary is the

19
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intelligent action of the working class
to bring about their emancipation.
A serious menace to the trade, Sir
Charles declares to be the wndue
extension of machinery after periods
of large profits. This point must be
clearly understood before the next
point to be dealt with—the short time
movement—can be considered.

Capturing the World Market.

All  through the reports of the
Federations Meetings in England,
America, and elsewhere, there con-
stantly crops up this question of the
existence of machinery beyond the
needs of the trade. ~What does it
mean?  Simply this, that social
forces have been developed giving
man so much control over nature and
the raw material that our needs can
now be met without toil and misery,
if only those forces and powers were
socially owned, regulated and con-
trolled in the interests of the workers
of all nations, instead of being run, or
not run, just as suits the interests of
the Ring. And what are the interests
of the Ring? The capture of the
world market and its regulation for
the profit of the Federated masters.
Take as a sample of this the “Times”
article of 3rd February last on
“U.S.A. Industrial Cenditions
Irregular,” wherein it is declared that
** General restriction of production in
Cotton Mills has been recommended,
until the situation brightens, owing to

20
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unsatisfactory demand and other
known difficulties. In many
ers this development, though
pretted, is not looked upon as
irely unfavourable, it being argued
shat avoidance of over-production of
ijigh-cost  merchandise, pending
easonable assurance of a satisfactory
istribution, will lead to healthier con-
&tions when the corner is turned.”
Here we see the rigging of produc-
wion and the rigging of the market 1n
the interests of the masters, and
sever so much as a single reference to
the fact that the workers have any
interests whatever. »

How They Determine Prices.

A few days later in the ** Times”
of the 14th February, we read that at
the annual meeting of the Manchester
Chamber of Commerce, on the pre-
vious day, Mr. Stubbs, the Presidept,
said that owing to the very large in-
crease of spindles during recent years
the supply of yarn had overtaken the
demand, and that this, and the con-
tinued high price of cottons, might
result in short-time being worked by
spinners. They (that is the Masters)
had, however, the consolation of
knowing that business in the Cotton
Trade in this country had been better
for some months past than it had been
with their foreign rivals. .

Mr. F. Ashworth, ex-president,
sent a communication to the Chamber
which throws a flood of light oni the

L4
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position of both capitalists and
workers in the cotton trade. He says

foreign trade was restrained last year,

by high costs, but the permanence of
these high prices and the depletion of
stocks gradually restored confidence
abroad and led to a growing demand
for goods during the last three months
of the year. Large contracts had
been entered into extending to June
of this year, and in some cases later.
Already this revival had led to the
exportation -of 568 million yards of
piece goods in January of this year
alone (against a monthly average of
500 millions in 1910). This, Mr.
Ashworth speaks of as the first fruits
of the increased demands, but even
so, he says, this quantity probably
does not excced the needs of the
depleted markets. Then follows what
is described as the significant feature
of the whole affair, namely, that these
goods have gone out at the highest
average cost recorded for over 30
years—approximately 3id. per yard,
or 20 per cent. above what may be
considered the normal average. Let
the reader note this—at the present
time it appears that the export trade
in this one branch amounts to nearly
one hundred millions per annum, and
yet at the meeting of the Cotton
Masters on the 1oth March it was
decided to ballot the employers as to
whether short-time running of the
mills should be again resorted to!
But on this point, more later on. For
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’ present let us follow Mr. Ash-

worth in his remarkable analysis of the
mmasters’ case.

¥he Whole Race at their Mercy.

He next proceeds to answer the

ctical question—can the consum-
wg world take off a full production at
soch a high cost? ‘1 believe,” he
says, ‘ that with the present capacity
of production and given sufficient 1n-
ducement, it would be quite possible
to supply for export from this country
600 million yards per month of
assorted cotton piece goods, or 7,200
million yards per annum.” Such is
the productivity of social labour! Are
those whose labour is so productive to
benefit by this? Not at all.  Ash-
worth has no time to consider their
case. The regulation of capitalist
production to meet the requirements
of capitalist markets is the particular
business of this great man, and he
arrives at the conclusion that our
oversea markets are not yet capable
of taking the 600 million yards per
month.

His conclusion is therefore that the
preservation of healthy relations does
not admit of the machinery (either
spindles or looms) being worked con-
tinuously at its full capacity through-
out the current year under the pros-
pective conditions governing the
trade.

The fact is, Mr. Ashworth knows as
well as I do that whatever may be the
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state of trade—good, bad, or indiffer-
ent—there is not with the present
capacity of production (another name
for the productivity of social labour)
work enough to go round. Last
year 500 million yards were pro-
duced monthly for export, this
year 568 million yards are being
produced for export, next year
600 million yards may be produced
for export. The output is increasing
vear by year, and prices (that is, the
profits) are also increasing—they are
now 20 per cent. above the normal
average. What is more, the Ring of
Federated Masters operating in
twenty-two countries have workers,
capitalists, traders, consumers—in a
word, the race absolutely and uncon-
ditionally at their mercy.

The One Disturbing Factor.

There 1s, however, one point upon
which the Cotton Spinners Ring is
not yet satisfied. So far as I can see,
looking over the whole case, it is the
one disturbing factor in the situation
from their point of view. This
element of dissatisfaction does not, I
regret to say, come from the world of
labour. It springs from the region
of capital, and is bound up with the
sources of supply of the raw material.
But even this difhculty is not without
its compensating effects; for it gives
two Rings the opportunity of fighting
out their fight through the stomachs
of the stupid workers.

24

351
difficulty is this. Just as Sir

des Macara and his Federation
e got control of manufacture and
y dastribution of the manufactured
des, so Rings have been formed
.the United States of America to
control of the raw material and
pel the manufacturers to pay in-
fated prices for the cotton crop.
mtmlly, Sir Charles and his friends
Bok upon any other Ring as
objectionable. We have already seen
that local and national combines out-
side the International Federation, are
Woked upon by Sir Charles -as a
mmisance when they set up machinery
without reference to the requirements
of the trade, and seek to compete with
the Masters who are in the Ring. And
in just the same way the capitalists
who use their money to secure a part
of the profits of the trade by manipu-
lating the raw material are placed
under the ban of the high-priest of the
Federation.

Why They Run the Mills
On Short Time.

So long ago as 1904 the Master
Spinners broke the other Ring by a
, short-time movement and brought
down the price of the raw material by
lessening the demand.

In July, 1909, they again organised
short-time running, and by this time
were so well organised that they had

{ it adopted universally.
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At the meeting held at Manchester
on the 15th February, 1910, it was
reported that the continuance of the
high price of raw cotton had
diminished the demand, and that to
manufacture goods to put into stock
at present rates would be ruinous. It
was therefore decided to continue
for another three months the short
time running which began in July,
1909.

This Sshort-time meant that the
operatives were compelled to work
forty hours instead of fifty-five-and-a-
half hours per week. What this
resulted in may be seen by returns of
wages. In the Board of Trade
Labour Gazette for February, 1911,
under the heading ‘‘ Cotton Trade,”
we read that employment in the
spinning and weaving branches
showed an improvement during
January, 1911, in wages, which were
twenty per cent. higher than twelve

months ago when organised short’

time was being worked. As these
Board of Trade returns include
134,000 workers in these branches
who are the most highly skilled, the
best organised, and members of
unions paying benefits, it is safe 10
conclude that 20 per cent. is a
moderate estimate of the loss accru-
ing to the workers in general, owing
to the short-time running.

It will be remembered that when
Mr. Patten, the American millionaire,
visited England last year, he had an
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pasant experience on the Cotton
mehange at Manchester. He was
and barely escaped personal
; ence by making for the police
i sation in double-quick time and flee-
smg thence by the back-door to the
gmlway station. The next day he
imnbarked for America.

What meant this scene? What had
Mr. Patten done? Who were the
men who sought to do him personal
wiolence? The story i1s a grand com-
ment on what Professor Mallock calls
the ability of the Middle Class.

Aaron’s Rod.

Mr. Patten had bid for the option
of the American cotton crop—and had
thereby increased the cost of the raw
material. Speaking at Brussels last

- June, Sir Charles Macara said:—
* To-day the greatest element of
danger was the undue inflation of the
price of the raw material by combina-
tions, which had no interest in the
growing, distribution, or manufacture
of cotton. So far, the difficulties of
removing this by legislation had
proved insurmountable, but they
could be removed by combination
among the users of cotton "—that is,
by the Master Spinners’ Federation.
Precisely!  Sir Charles Macara’s
Ring is out, like Aaron’s rod,
to swallow up the rest of its kind.
Like Aaron, Sir Charles is jealous of
all competitors for the surplus created
by the workers. He says:—" Down
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with all individual employers, and
individual associations of employers;
down with all combines connected with
the raw material or manufacture ; we,
the. International Federation, are out
to capture the whole trade and the
profits of the whole trade; we want
the surplus, the whole surplus, and
nothing but the surplus, and by the
help of God and the strong arms of
the worker, we mean to have it.”

Where the State Comes in.

But not only does the Federation
depend upon combination and short-
time to break down opposition from
the side of organised capital; it also
uses the State to serve its ends.
M. de Hemptinne, at Brussels,
declared that in the important matter
of increasing the supplies of raw
cotton, the Federation had shown to
Sovereigns and States the necessity
of encouraging cultivation of cotton
in the Colonies. Sir Charles Macara
has also referred to the important
work of developing the cultivation of
cotton in our Colomes and depen-
dencies to checkmate the operations
of Patten and Co. It is also to be
noted that the present Government
has subsidized the scientific culture of
cotton in the interests of predatory
capital. What the success of these
undertakings means to the Federation
may be seen when it is remembered
that a rise of 24 pence a pound in the
average price of the average crop
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If the Inter-

Master
i &ginners and Manufacturers Assp—
| exation can get control of the supplies
.of raw material, as well as the manu-
facture and distribution of cotton
_ it means that they will add
“this sum to their annual profits.

pant £ 100,000,000.
sonal Federation of

Workers, Dispel
Your Lethargy!

We are now in a position to under-
stand the tendency of Capitalist
accumulation in practice. Here 1s a
Federation of Masters which only
held its seventh annual congress last

_and which controls manufactuge
m twenty-two countries; sets In
motion States and Sovereigns; deals
with 130,000,000 spindles in thgse
countries; and organizes production
internationally to meet the require-
ments of the world market.

Mr. Arno Schmidt, Secretary of the
Federation, stated, according to the
“ Times ”’ of the sth October last,
that the organized short-time move-
ment had been quite universal
throughout the year ended 31st
August, 1910. What does this
mean? That in compliance with the
decrees of the Federation, short-time
was run in the mills on the cotton belt
of the U.S.A., in Lancashire, in Bom-
bay, in Japan, and in all the cotton
manufacturing countries of the world,
g0 that production might not overtake
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the markets and interfere with the
profits of the Ring.

Not, again, that I am against the
international regulation of industry:
I am only against that regulation
being carried out for the profit of the
Ring instead of for the benefit of the
producers. Not that I am against the
Trust, the Ring, the Combine, the
Federation. I am only against these
being private instead of public con-
cerns.  Not that I am against the
short-time movement: I am only
against it being organised to cut
wages and increase private profits. In
a word, what I am against is capitalist
production, and what I favour is social
production under social ownership and
social control. And whether we like it
or whether we don’t like it; whether
we want it, or whether we don’t want
it, Socialism, and Socialism alone can
save us from the horrors of the present
position, and the still greater menace
that threatens us when once the Ring
has completed its organization and
extended 1ts ramifications. And under
the present system there is no escap-
ing this consummation. The mass
of capital in the hands of the
Federated Masters; the growing sur-
plus at their command year by year;
the increasing command over labour
in any and every country that Inter-
national Federation gives them; the
influence in Senates, Legislatures,
and States, that the control of such
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it wealth confers on them; the un-
Bmited and undisputed power over
the machinery of wealth production,
and the ever-increasing technical
development and scientific knowledge
of the race—all these things render
it certain that non-competing capital
and industrial slavery have come to
| stay for generations unless the
| lethargy of the working class is dis-
pelled, and a similar spirit to that of
the masters takes possession of the
workers.

Internationalism Once More.

The masters are disciplined and
organized. Remember what hap-
pened in the last dispute over George
Howe’s case. When the disagree-
ment arose in the Fern M}ll at Old-
ham, the, owner of that mill did not
adjudicate on the case, but rg:ferred
it to his committee, and they in turn
referred it to Sir Charles Macara, the
President of the International Com-
mittee. When mills were closed
Burnley, Blackburn, and Nel_son last
vyear, to avoid over production and
comply with the orders of the Inter-
national Congress, the American
masters in conformity with the same
ruling, shut down for 2 whole month
to reduce the output for the year by
one-twelfth. At the same moment
a dozen mills shut down in Bombay
and Japan fell into line with the
world’s movement.  In all lands the
. cotton masters are federated, anq the
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workers are but pawns on the board
to be moved in and out of the mills
just as suits their masters.

But again, I say it is useless to rail
at this short-time movement, which is
mevitable with the present produc-
tivity of social labour. 7'/ere is not
work enough to go round under the
present system and wnever will be
again so long as it lasts.

The only question is—Shall this
power that exists in our midst and has
been developed by countless genera-
tions of the human race, be used to
enrich an International Ring of
Masters and to degrade the longing
and famished millions of our race, or
shall it be owned and controlled by the
people to lighten the burden of
labour and ensure to all the means of
social ease and social enjoyment?

The one is Capitalism, the other 1s
Socialism.

‘Whether you work by the piece,
Or work by the day,
Reducing the hours

Increases the pay.

The 8-Hour Day :
Get ready for the fray in 1912.
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The Railwaymen

BY

TOM MANN

The Transport Workers' Federation is
a powerful body with which the Railway-
men have as yet not identified themselves.
It is to be hoped, however, that they will
do so ere long.

The day when unified action with the
Railwaymen and seagoing men, and other
sections of those employed in the trans-
port industry, becomes a fact, it will be an
occasion for much rejoicing.

Iater, the actual control of working

‘ hours on the Railways by the men them-
selves, through their industrial organisa-
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tion, will become a fact ; and later still, this
same organisation will be entrusted by the
community to control the entire Railway
system in the community’s interest, and,

of course, with due regard to their own
well-being.

Syndicalists do not demand the nation-
alisation which means the capitalisation
of the railways, but the entire control and
management of them in the common
interest by themselves. ,

But this will be understood more clearly
in due time; meanwhile, let 1t suffice to
guard against the notion of nationalisation
and to tilt thought on to the truer views
of direct control by the workers for the
community.

The many facts and figures, so well
presented by comrade Watkins, will prove
a real storehouse of information for all
students of Industrialism.

ToM MANN.

+

Whether you work by the piece,
Or work by the day,
Reducing the hours

Increases the pay.

The 8-Hour Day :
Get ready for the fray in 1912,
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| THE QUESTION FOR RAILWAYMEN:

Conciliation
OR

Emancipation ?

BY

CHARLES WATKINS

———l——

Opposing Tendencies of Capitalism.

of capitalist development whose

counteracting effects are reflected

in the working-class movement. On
the one hand, there is the positive ten-
dency produced by economic developments
which, by concentrating the productive
forces, and generating class antagonisms,
compels the workers to combine in ever-
increasing numbers in defence of thermr
class interests. On the other hand, there is
the counteracting tendency produced by
the capitalist system of private ownership
with its resulting anarchy—which, by in-
creasing the insecurity of employment, and
intensifying competition in the labour
market, has a disintegrating effect on the
working-class movement.

It is the latter influence which has given
the capitalists their whip-hand over the
workers, and increased so greatly the difh-
culties of working-class organisation.
Lately, however, even this influence has
Jost some of its potency for keeping_the
workers divided. Under the combined in-

THERE are two dpposing tendencies
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fluence of economic pressure and Socialis
teaching the workers are made more class
conscious, and with their awakened intelli
gence, manifest a greater degree of soli.
darity than hitherto. Consequently, the
capitalists finding their position threat.
ened, seek every means at their disposal for
creating artificial divisions in the workers
ranks, so that their own supremacy may bg
maintained as long as possible.

Railwaymen’s ¢ Conciliation Scheme.”

No more effective means for their pur-
pose could be devised, than the Concilia-
tion and Arbitration Schemes, with their
Sectional Agreements, which of late have
become so numerous. And the irony of
the situation for the workers, is that thesa
schemes which put them more completely
in the grip of the capitalists, have had, in
the majority of cases, the warm approval of
their own Trade Union leaders. These
schemes not only divide the workers inta
innumerable sections, and, by sectional
agreements, make permanent such divi-
sions, but they also—by bindinhg the
workers for long periods—hold in abey-
ance the class struggle, and retard the de-
velopment of the working-class movement

For the class in possession, Conciliation
and Arbitration agreements are of good
service, but for a class that has yet to
achieve its emancipation, they are a repu-
diation of the purpose of its own existence
and a denial of the reason for any further
levelopment.

“ The way of development being that ob
struggle, a reconciliation of antagon-
isms implies the arrest of develop-
ment.”—(Kautsky).

If a concrete example is wanted to prove
the disintegrating and démoralising effects
of “concihiation,” it is provided by the
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Railwaymen’s Conciliation Scheme which
was accepted, on the. initiation of Mr.
Lloyd George, as a basis of settlement for
the “ All-Grades’ Movement ” agitation of
1907. The movement was §tarted by the
Amalgamated Society of Railway Servants
for the purpose of uniting all sections of
railwaymen, on a common programme, for
the removal of some of the more glaring
evils associated with railway life. For this
reason, only those demands were mgluded
in the programme which affected railway-
men as a whole—-demandis1 that were purely
tional being eliminate

se(El'he railwa)gmen had plenty to fight for
without in any way pushing forward those
grade differences which usually supply a
goodly crop of grievances.

Conditions of Railwaymen.

hours-and-wages census, which was
corlltlucted by the A.S.R.S. about that time,
showed that out of a .total gf 308,000 r'all-
way workers, comprised in over thirty
grades, the wages were as follows : —
1209,000—42 per cent—received £1 or
ek ; )
leslsoz;,ooo——we 34 per cent—received £1 1s.

to £1 10s.; )
;‘;,000—24 per cent—received more
than £1 10s. tapres were :
The hours’ percentag t— ‘
7.2 per cent. worked 8 hours per day;
67.0 per cent. worked 10 hours per day;
25.2 per cent. worked 12 hours per day;
and 6 per cent. worked more than 12
hours per day. . )
Thefe were the conditions when the raﬂ&
waymen began their 1907 agitation, and
they offered splendid scope for a united an
successful movement. The movement wa;
in fact more successful in stinrulating an
rallying the railwaymen than any previous
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movement had been. It brought

new members into the AS.R.S.,g thu;vl:g?sl

;gg tt}}:ee t::)ta} membership to 97,561 ; and
reat of a national stoppage, e ;

ally caused Mr. Lloyd Georgel,)as Pre:?él::;

of the Board of T 1
orevont it rade, to intervene to

Board of Trade “ Settlement.”

As a result of this intervention a
etrlxce befween the railway companizcsmiils
the men's representatives was arranged at
ihjzyljo&rd of Trade Offices, with Mr

eorge and his chi i ing
L ’Illrtlltermed%ariesfi his chief officials acting
is conference was held on Novembe:
f6tfx, 1907, when Mr. Lloyd George unl:
olded the Scheme of Settlement which he
and his officials had already drafted.

That scheme, with certain modifications,
was accepted and signed by representa:
tives of the Companies and of the railway-
men the same day. It was never submitted
ﬁ) the men, and the only intimation they

ad of it was given by the next day’s
papers, when they learnt that they were
bound by the terms of the Board of Trade
settlement for a period of seven years.

Mzr. Liloyd George has the reputation for
being a very ingenious and clever states-
man, but even his ingenuity and cleverness
must have been sorely taxed to produce a
:::'f:‘igxe gu;:lh as the Conciliation and Arbi-

n Scheme now i i
Brisn apome ! in operation on the

K Network of Sectionalism.

The scheme, in the first place, provides
for the formation of a system of Sectional
(;oncxhatloq Boards for the different sec-
tions of railwaymen of the separate rail-
way companies. For this purpose, the vari-
ous grades are grouped together in sec-

365

tions, and, for the purpose of elections,
further divided into districts. Each section
so divided elects one or more representa-
tives to form the men’s side of the boards.
The company also selects its representa-
tives, and the sectional boards so formed
deal with matters of hours and wages
affecting the particular section.

If no agreement is reached, matters in
dispute have then to be referred to the
Central Conciliation Boards. These Boards
are composed of representatives of the
Company concerned, and of one or mor
representatives of the men from each Sec-
tional Board.

If, yet again, no agreement is reached,
matters in dispute have then to be referred
to an Arbitrator.

The provisions for the selection of Arbi-
trator are such as preclude the possibility
of anyone very sympathetic with Labour
being appointed. Failing mutual agree-
ment by representatives on both sides of
the Boards, the appointment rests with the
Speaker of the House of Commons and the
Master of the Rolls.

As if this elaborate and tedious process
was not sufficient to delay the considera-
tion of the men’s grievances, the scheme
further lays down that before any question
of hours and wages can be considered by
the Boards, it must first of all have been
submitted to the Companies, according to
the “usual practice” in vogue before the

Scheme was adopted. As the “ usual prac-
tice” varied with each Company, and, in
many cases, with each different depart-
ment of each separate Company, the diffi-
culties engendered by this provision can
well be imagined.

Dispersion of the Men’s Forces.

The A.S.R.S. representatives not only
gave in their adhesion to a scheme contain-

1
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glii;het afqre§aid condition, but they even
o sist on the programr i
formed the subject of t}rl)e 190y Tgit‘;}t]i]g:
being referred straightway to the Boards
as they were set up. Consequently, the
:allwaymen discovered after the far,nous
settlemept ” that they had to begin the
whole agitation over again—this time
howevel_', not as a united host, but as scat—,
tered, disunited sections. Thus, the imme-
d}ate result of the “settlement” was the
dispersion of the men’s forces, the dissipa-
tion of all the energy generated by the
National Movement, and the indefinite
post,pone_ment of the consideration of the
men’s grievances. In all truth Lloyd George
by his intervention served his class well
and was deserving of the fulsome eulogy'
heaped upon him by the capitalistic Press
_ The delay occasioned to the considera-
tion of the men’s claims, may be seen by a
reference to the dates when the Concilia-
tion and Arbitration agreements came into
operation. Only one of these agreements—
the Midland Goods Guards’—was reached
before the end of the year 1908 ; the na-
Jority came into operation during the year
1909; and a dozen or more were not
reached until the year 1910—nearly three
yea:ts, after the Board of Trade “settle-
ment."

Why Home Rails are Rising.

If, however, the Companies were ;i
no hurry for the settingpup of theem;xj
chinery for dealing with the men’s claims
for improved conditions, they were by no
means slow to take advantage of the truce
arranged for strengthening their own
forces. Judging by an article contributed
to the “ Daily Mail” of Feb. 21st, 1911, by
: Mr. W. J. Stevens, it is to the time of the

settlement ” that we have to look for the
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beginning of that “ new policy of co-opera-
tion and economy ” by the Railway Com-
panies which has led to such excellent
financial results. The article was entitled
“ Why Home Rails are Rising,” and it gave
a very glowing account of the improved
prospects of British railway stock. Ap-
parently, the settlement which resulted in
the disintegration of the men’s forces, has
had the opposite effect of consolidating the
interests of the Companies.

The Companies’ position, as compared
with the men’s, was further strengthened
by the decline in trade which continued
throughout 1908 and 1909 ; this gave the
Companies an excuse for resisting the
men’s demands. The men, too, were being
intimidated by the dismissals that were
taking place. During the year 1908, 114
Goods Guards were dismissed by the Mid-
land Company on the pretext of falling
trade. The men dismissed were not the
youngest hands, but men with from eight
to thirty-two years’ service to their credit.
The arbitrary way in which men were
selected for dismissal had the effect, it was
intended to have, of engendering a feeling
of insecurity in every man of this grade.
With the men’s forces broken up, and with
the “industrial reserve army” of unem-
ployed being rapidly recruited, it is hardly
to be wondered at that the men displayed
little energy in pressing forward their
claims on the Companies.

Yictimisation Galore.

Never, perhaps, have railway officials
displayed a more vindictive spirit than they
did about this time. Victimisations were
frequent and the A.SR.S. seemed power-
less to prevent them. These, then, were
some of the first fruits of “ conciliation,” as
railwaymen experienced them, and, as may
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be imagined, they were by no me
assuring. The men, howeveyr, had ana:;p:'-
tunity of s’howmg their resentment to the
Companies’ tactics when the elections for
the Conciliation Boards took place.

The Companies endeavoured to get as
ga.ny of their own puppets elected to the
boards as possible, with what result may
ﬁ;u ii:r: by a comparison of the following

For all the various railways
under the scheme, there were yson?égll'lg}rl;

about 162 separate Sectional Conciliation
Boards established. The seats to be filled
n}lmbered 824. Of these, the AS.R.S. can-
didates secured 692 ; other Union (':andi-
dates secured 68 ; and the Companies’ non-
Union candidates secured 64.

The votes were distributed as follows :
A.SR.S. candidates secured 236,000; .
Other Union ,, . 5 5,000,' and
NOn—UniOn ” ” 53)’000 .’

Total approximate number
of votes ... ... 344,000

These figures show that the AS.R.S. in-
fluence predominates on the men's side of
the Boards, and that any failure resulting
from the operations of the Boards cannot
be attributed to the existence of a strong
non-union element.

Failure of Conciliation.

That the Conciliation Boards have been
a colossal failure as far as the railwaymen
are concerned, every experienced railway-
man yvxll admit, whatever his views on con-
ciliation may be. The actual concessions
made, either in increased wages or reduced
hours, are paltry in the extreme when com-
pared with what the circumstances de-
manded. In the majority of cases all

10
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demands for increased pay were swept on

' one side by the Boards or by the Arbitra-

tors; in some cases, slight reductions in
hours were made (the Midland Company's
arbitrator—Lord Cromer—for example,
reduced the hours of the twelve-hour men
to eleven); but the bulk of the “conces-
sions ” simply allowed a slightly-increased
rate — usually  time-and-a-quarter — for
overtime and Sunday duty.

Regarding the concession of increased
rate for overtime and Sunday duty, it is
well to remember that while it is valuable
for its effects in penalising this class of
work, it does not in the long run add any-
thing to the meagre wages of railwaymen.
Indeed, as far as the Midland Railway is
concerned, it has already had the effect in
the majority of cases of reducing the actual
earning-capacity of the men.

As an illustration of the Arbitrator’s re-
luctance to add to the wages’ bill of the
Companies, the case of the Midland plate-
layers is a proof. These men are paid the
miserably low wages of 19s. 2 week ; yet
when their claims were considered, the
Arbitrator’s award was—" nil”

£52 10s. a Day for the Arbitrator

« The Conciliation and Arbitration
Scheme ” has been a costly business to the
A.S.R.S. members in more ways than one;
it has entailed a heavy tax on their
accumulated funds.

When asked at the last A.G.M. confer-
ence (October, 1910) what expense the
Society had so far been put to by the
working of the Scheme, Mr. Williams, the
General Secretary stated that up to date
the Conciliation Boards and Arbitration
proceedings had cost the Society £25,000!

In reply to a further question, Mr.
Williams stated that the Arbitrators’. share
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might be estimated by counting the days
the Arbitration proceedings lasted, and
allowing £52 10s. per day on an average
for the Arbitrator’s fee. As in some cases:
the proceedings lasted as long as eighteen
days, the fee of the Arbitrator was a fairly
substantial one. Seeing that in many cases
the \rbitrators decided that men getting
as low as 16s., 17s., 18s, or 1gs. a week
were not entitled to any more, they
apparently adopted a different criterion of
valuation in the two cases.

Railwaymen Inert because of
¢ Sacred Contract.”

The men are now even worse off,
as since the award was given, they
have had their allowance for Good
Friday and Christmas Day reduced
from a day’s to half-day’s pay in each
case. Indeed, as far as the Midland
men are concerned, the vast majority of
those coming under the Award are worse
off than before, for now, none of them,
with the exception of the Goods Guards,
are left with the guaranteed week. Hither-
to, it has always been contended that if
railwaymen’s wages were low, they were
permanent, but now even this satisfaction
has gone. 1he Company is now able, wi.a
considerable saving to itself, to “ play ” the
men off during holiday periods and slack
times, and deduct wages accordingly.

This loss of the guaranteed week has
been a considerable hardship already to
the lower-paid men, and it will be much
more seriously felt when trade is more
depressed.

In spite of the fact that the Companies
are allowed the liberty of altering estab-
lished customs in a manner whereby the
workers’ earnings are reduced, the men are
prevented by their agreements from de-
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manding more wages to compensate them-
selves for such losses. The present
“hoom ” in trade is running its full course,
and workers in other industries are -de-
manding, and getting, more wages; yet
railwaymen have to remain inert with their
miserably low wages, because, forsooth,
they have entered into a “sacred contract ”
with their employers not to upset their
equanimity by making fresh demands for
a certain nuber of years.

Railway-workers’ Progress.”

The railwaymen, along with other
workers, have an exceptionally strong case
for increased remuneration, for besides the
increasing exactions made on them by the
“ speeding-up ” process, their real wages
are considerably less than they were ten
years ago. According to a statement of
Chiozza-Money’s, made in the House of
Commons on May 3rd, 1911, the Board of
Trade returns for the chief British Rail-
ways show that in the four principal de-
partments employing nearly half-a-million
of men, the average earnings in ten years
from 1809 to 1gog remained stationary, al-
though during the same period the cost of
living had risen 12 per cent. In the light of
these facts, how miserably inadequate are
the paltry “ concessions ” which have fallen
to a few sections of the railway workers
through the Conciliation Boards; and how
devoid of sound reasons must be the de-
fenders of the Scheme when they even
claim these meagre “concessions ? as a
victory for “ conciliation.”

Railway Companies’ Prosperity.

If, however, the railwaymen have gained
no material benefits worth speaking of, the
Companies have been by no means so un-

13
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fortunate. Even before the present trade
revival, they were gaining good material
benefits through more economical working
For the half-year ending June 3oth, 1909;
the gross receipts of the principal British
Railways were £249,000 less than they
were for the corresponding period the year
previous; but the working expenses were
less by £952,000, making the net receipts
higher by £703,000.

The Chai;man of the Midland, Sir E.
Paget, explained the position of that Com-
pany by saying that for the half-year (end-
ing June 3oth, 1909), with receipts less by
£100,000 and with £36,000 more spent on
?he upkegp of the line, there was still a net
increase 1n receipts of £59,000 due to more
economical working. Sir Ernest was able
to resume his optimistic report the next
half-year (Dec. 31st, 1909), by explaining a
net-increase of £93,000; and again for the
half-year ending June 3oth, 1910, when
there was a net increase of £146,000; and
yet again for the half-year ending Dec. 31st,
1010, when there was a further increase of
£167,000. For these two years—1909 and
1910—the net increases for the Midland
alone totalled £465,000. How great were
the increases in the Midland workers’
wages during this same period ?

The Midland Company was no isolated
case. In eighteen months—July 1st, 1909,
to Dec. 31st, 1910—the net increases for
the L.& N.W. totalled £7536,000.

According to the “ Statist,” the returns
of the nineteen principal railways for the
hailf-year ending June 3oth, 1910, showed .
that the gross earnings were more by
£1,563,000, or 3.2 per cent, than for the
corresponding period the year previous;
yet for the 3.2 per cent. extra earnings, the
train mileage was only 1.6 per cent. extra,
and the wages were also but 1.6 per cent.
more. Thus it is seen that while wages
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remain at the same ratio with mileage, they
are a greatly diminishing proportion when
compared with the receipts and profits of
the Companies. Which means that all the
benefits accruing through improved trade
and more economical working are being
monopolised by the railway shareholders.
And the period just dealt with—the first
half-year of 1910-—was a period when most
of the Conciliation and Arbitration agree-
ments were already in force. This doesn’t
look as if these agreements imposed any
extra burden on the Companies.

The Railway Returns just published for
the complete year 19IO, show : —Increase
in gross receipts, £3,752,000; increase in
net receipts, £2,220,000.

Consolidation of Railway Companies.

The increased profits which it has been
shown are accruing to the railway share-
holders are the result of the more economi-
cal working of the railways, made possible
by the closer union of the Companies. It is
a striking commentary on Lloyd George’s
scheme of settlement, that while it has 1n-
tensified and perpetuated sectionalism
among the railway workers, it has led to
the consolidation of the Railway Com-
panies in a few powerful groups. The
meeting of the Railway magnates in the
Board of Trade Offices, on Novembe_r 6th,
1907, for the common purpose of resisting
the men’s demands, seems to have sug-
gested the desirability of a more perma-
nent and solid union. Anyway, we have
the statement of the writer in the “PDaily
Mail” who has already been quoted, that
the “new policy of co-operation and
economy Wwas inaugurated about three
years ago.” This was written in February
of this year. Since this “ new policy " was
inaugurated, all the large Companies have

i5




List of Persons willing to speak 1
in their resg

Those wishing to have their names added to this list, kindly com

pates of Industrial Syndicalism
idistricts.

BOWMAN, 4, Maude Terrace, Walthamstow, London, 1.

DISTRICT. NAME, DE UNION ADDRESS.
GLASGOW ... NIEL MACLEAN... .. 14,Fairlie Park-drive, Partick
do. ... MALCOL.M MacCOL . 34, Cowcaddens-street

do. . H. COLQUHOUN... . 17 Cromwell-street,

NEWCASTLE-ON-TYNE .

. NED SCOTT

St. George's Cross

. 3,Fen\vick-terrace,Gateshead

do. . JOHN PARKS . 11, Tulip-street,
do. WILLIAM KE Prudhoe-on-Tyne
. Y .. ment Contractor .. Walworth-street,Sunderland
HUDDERSFIELD ... E. J. B. ALLEN ... ... New-street, Honley
WAKEFIELD.. ... T. POOLE ... . . % Rainthorpe, Cregglestone
do. . W. CARPENTER... v Servants . Lineside Cottage, Ardsl
N hast rdsley
MACCLESFIELD ... LEONARD B. COX do. ... 52, West Bond-street
SHEFFIELD ... ... T.J. RING .. . Makers ... 138, Scotland-street
do. . W, FIELDING y Servants .17, Pearson- place, b
- Meersbrook
CHESTERFIELD .. C. WATKINS do. . Fir Vale, Hepthorne-lane
MANCHESTER ... HARRY GREEN ... ... 122, Heald-pl., Rusholme
do. ... T. W, PUNLOTT... yServants .. 43 Songsheet Jane Stockport
go. . A. A, PURCELL ... prmishing Trades ... ... 21, Elleray-road, Pendleton
LIV ‘CI)éP .. SAM BRIERLEY... plesale Newsagent 2‘38 Hyde-road, Ardwick
ERPOOL ... . FRANK PEARCE - Stewards . 8, Spekeland-bulldmgs,
22, Canning-place
do. ... PETER LARKIN... ... 36, Gadsby- street
do. ... F. BOWERS . ... 11, Ebvey-street
do. ... S. H. MUSTON ... 266 Smithdown-lane
BRISTOL . HERBERT E. BADY .1, Sunnydale, Clifton

NEWPORT (M’én y o
do.

do. .. GEORGE COX - -
r . Do do. 20 Lewis-street
=z I\Pi(“)xlliz’ll‘)Y - NOAH ABLETT ... h Wales Miners’ “Fed. ... 97, Griffith-street
& H WILLIAM THOMPSON do. do. "' 42 North-road
i YNC{? - W. F. HA do. do. ... 27, Upton-terrace
. ﬁCWMslg{”\ . GEORGE DOLLING do. do. - 11, Upper Gynor-street
]CLYDA%ECVALE' - TOM EVANS .. §  do do. 1'>Lparc road
MAINWA : do. ... 8, Liwyncelyn-terrace
\PONTYPRIDD - JAMES RIGG TNG ° . 20 Brookes-terrace,
PORT TALBOT Tower-street
... Cr. JONAH CHA ' Dock n ... 20, Station-road
LONDON « GUY BOWMAN R}ES ers Unio .4, 'Maude-terrace,
do ] Walthamstow, E.
. . A. @. TUFT ] Caxpe i . 68, Springfield-road,
do ON 1 nters and Joiners P Walthamstow, E.
. J. LLOYD ¥ Clerks . 48, Barrmgton—road,
do r Brixton, S.W.
. .- ERNEST aL ! . 29, Hazeldene-road,
do AVE -, 0 Goodmayes, Ilford
. . E. JAMES .. . Postm . 43, West-square,
do en Kennington, S.E.
: . T. F. HIBBA i . 6, Cholmondeley-avenue
. RD Shop Assistants e e .
... E.JOPE .. ks ... ... 64, New-road, Grays
§°' . G. H. LOVELL .. ..,‘I cmpﬁnting Trades 10 Claude-road, Leyton, E.
© ... TOM RENNOLLS do. - . 44 Carroun r(I)lad, . SE
ambe .
SOUTHAMPTON . THOMAS GARNETT .. Moulders . . 39, College-street

... GEORGE JACKSON
. ALFRED COX .

and Firemen...
* Union

31 Ruperra-street
. 49 Raglan-street
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formed themselves into a few powerful
groups, and it i1s only a question of time
when these groups will in their turn be
absorbed in one powerful trust. When that
day arrives, the position of a large body of
railway workers will be far more insecure
even than at present.

The Coming of the Trust.

Already, according to the statement
made by Mr. J. H. Thomas in the House of
Commons the other day, railway workers
number 10,000 less than they did ten years
ago. This reduction is still going on, but
its full magnitude will not be realised until
all the railways are in one huge trust.
With a centralised management and organi-
sation, it will be possible to abolish all
duplicate lines, stations, offices, warehouses,
etc—including all their superfluous staffs
of employees. Moreover, with railways
under one huge monopoly, it will be quite
easy for the centralised management to
standardize its rolling-stock, and thus get
rid of the hundreds of thousands of super-
fluous wagons owned by private companies,
which, at present, are responsible for most
of the block and needless delays existing
on our railways. It was stated some few
years ago, by a writer on Railway Na-
tionalisation, that there were then about
700,000 private companies’ wagons on the
various railways; since that time, this
number must have been considerably
augmented. The getting rid of these, and

the adoption of a standard wagon for all .

ordinary purposes (which quite frequently
could be loaded both for inward and out-
ward journeys) would greatly expedite the
. working of traffic, and make it possible to
run all trains with clock-like regularity.
Incidentally, this would dispense with thou-
sands of shunters, guards, enginemen,
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wagon-repairers, etc. These are some of
the inevitable effects of that new policy of
“ co-operation and economy,” set in opera-
tion by the Companies, which, sooner or
later, will manifest themselves. It is folly
for the railwaymen to ignore present ten-
dencies and their ultimate consequences, or
to imagine that a policy of “ conciliation
will do anything for them save render them
more helpless victims than they otherwise
would be of forces beyond their control.
Never was a bold revolutionary policy so
called for as it is at the present time.

Sectionalism of Railway Workers.

i i 1 thus
While the Railway Companies are il
combining their forces, and consolidating

" their interests, railwaymen have allowed

ir forces to be split up into innumerable
z}éggofns. The scheme of Mr. Lloyd fGemigc
was apparently specially dgsxgned otr t 61:
purpose. It has resulted in at leas I
Sectional Boards being established as a
means of negotiation with the Companies.
Each small section of ra;lwaymen.h?s now
to concern itself with its own httde_ §§c-
tional grievances. This not only divi les
and weakens the men’s forces, butflt a 52
keeps their minds fixed on 1ssues o mn_1tc; :
importance ; the larger and mt%re bVIC 2l
issues are now re_legated to eh a -
ground. Never again, as long as tbe pre
sent scheme is in operation, will it de lios;
sible for the railwaymen to c}(l)n l‘l‘cAll-
national agitation similar to the L

rades Movement” of 1907. tlo(){ d
George's “settlement ” at least “set ei'ys
that to the satisfaction of the Comgage "
Tt would be highly illuminating t-o1 a e @
complete record of all the industria igr e
ments which bind the different branc es'n
industrial workers to periods of vz;‘ry:mg
length, and to know just when eac
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terminates. The record of the Railway-
men’s agreements is alone sufficiently
startling to those who realise its sinister
significance.

At the end of 1910 there were at least
57 separate agreements in force between
the different Railway Companies and vari-
ous sections of their men, and these termi-
nate on as many as 28 separate dates—ex-
tending from December, 1910, to April,
1915. Of these agreements: —

2 terminated on 1 date in 1910;
I terminates on I date in 1QII ;
9 terminate on 6 dates i 1912}
29 terminate on 8 dates in 1913;

13 terminate on g dates in 1914, and
3 terminate on 3 dates in 1915,
(39 Railway Companies.)

Cenciliation to be Swept Away.

An analysis of these agreements only
emphasises their disintegrating effects. The
North Stafford, for instance, had five agree-
ments with different sections of their men.
The first terminated in December, 1910;
three terminate on different dates in 1913 ;
and one terminates in 1914. The L.& S.W.
have three which terminate in May, 1912,
in July, 1913, and in Janu ary, 1914. Three
other companies have each three separate
agreements with sections of their men, and
about half-a-dozen more have two agree-
ments each. As each agreement expires it
will be renewed to some new date, so that
the present sectional arrangements are
likely to be perpetuated indefinitely, and
may possibly become worse. The men are

beginning to realise the mistake of allow-
ing their forces to be split up in this
manner, and are expressing their dissatis-
faction of existing methods. In response
to this dissatisfaction, the officials of the
Union are advising that amendments to the
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present scheme should be secured before
it is renewed at the end of 1914. But no
amendments will meet the needs of the
situation; the whole scheme of concilia-
tion is inherently bad and should be swept
away.

co?ﬁfteyl)glicy >;f “ conciliation ” is alto-
gether a mistake at this time of day, with
capitalism approaching its climax. Never
in the history of the working-class move-
ment was it so necessary for it to keep
itself free from capitalistic eptanglements,
so that it may determine for itself how and
when it shail fight its battles. With the
accelerated speed of economic develop-
ments by which the workers conditions qrﬁ
being so completely t;ansformed, and wit

the increasing intensity of class ant,agor:;
jsms—necessitating on the workers p;i;

common action against the whole of the
forces of capitalism—the methods of coni
ciliation and agreements are a fundamenta
source of weakness.

Who Benefits by Conciliation ?

an illustration of how conciliatory
mé?}sllods fail, we have the reports 1ssue<(i1 b};
the Labour Department of the Bo\;}l& o
Trade on the Changes in Rates of a%es
and Hours of Labour; these reveal net de-
creases of 476,600 m w;ekly wageg 8(1:)
1901, £72,600 per week in 1902, £3 e
per week in 1903, and £39,200 per wegthxg
1004. These reductions coincided wi 2
rise in the cost of living, so that th;ely repxg
sent considerably more than 1s s ow‘r: );
these figures. In a preface to the Fr.porf
giving these reductions, Mr. Wilson .?)ff g
the Labour Department, states that 3
great bulk of the changes were ar;angg
by conciliation, arbitration, wages boards,
sliding scales, and other conglllato;y agekn’-'
cies without any interruption ob work.
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Truly an excellent arrangem.entmfor the
employers.

These material losses occasioned by con-

ciliation are by no means the worst part of

it ; the moral effects are far more serious,
Under the capitalist system of exploitation'
where the forces of production are run in
the interests of a small class, every develop-
ment for the benefit of that class means at
the same txge a retrogression and depres-
sion in the conditi

o it itions of the class

That at least is the general tendency.

But this tendency may to some extent be
counteracted, and neutralised, if the class:
oppressed offers organised resistance to the
forces which tend to degrade it. This is
what the workers have done through their
Trade Unions, and that is the strongest
justification of Trade Unionism that can
be advanced. If, however, the workers are
now to give up the struggle, and through
conciliatory and compromising arrange-
ments with their exploiters, remain pas-
sively inert while capitalism_ continues its
undisputed and despotic sway—then will
the working-class forces become weakened,
and be rendered incapable of accomplish-
ing their work of emancipation. '

Is State Ownership a Remedy ?

Finding its attempts to improve the lot of
the railway-workers meeting with such
poor success, and realising its helplessness
in face of the growing consolidation of the
Companies, the ASR.S. is now endea-
vouring to work up a movement for the
State ownership of Railways. The railway-
men, however, do not seem inclined to grow
wildly enthusiastic over the proposal. It is
perhaps as well they do not, as it will save
them from going through a process of dis-
illusionment later on.

22
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With their recent experience in mind,
railwaymen have little reason for placing
any great degree of confidence 1n the State
as an employer. As the conflict 'twixt
capital and labour becomes keener, the
workers are having impressed on them the
real character and functions of the existing
State. _

The State, which now sends British
soldiers and police to protect blacklegs
(Chinese and others), and to bludgeon
British workers who are fighting for their
bare rights to existence, can hardly be ex-
pected to inspire the workers with much
confidence as to its intentions as an em-
ployer of labour. The lesson of the recent
railway strike in France, where the Premier
“ socialist »__Briand—compelled the State
railwaymen who had come out on strike, to
return to work, or else undergo all the
penalties of military law, has not been lost
on British railwaymen.

State Bossing worse than
Company Bossing.

As being the highest form of capitalist
concentration and organisation, State
ownership of the Railways may offer to the
trading and travelling public certain facili-
ties and advantages 1t does not get at pre-
sent, but in its relationship with its em-
ployes it 1s likely to be as unscrupulous
an exploiter as is the private corporation.
And this need hardly be wondered at. The
State is essentially a ruling-class organisa-
tion, and its functions are chiefly coercive.
The State came into existence with the rise
of private property and a privileged class;
its main functions have always been the
protection of ruling-class property and the
keeping of the masses in subjection. No
matter how property in the resources . of
production may have changed hands during
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the course of its history, or how one ruling-
class has been superseded by another, the
nature and functions of the State have re-
mained practically constant throughout.

One Union for Railwaymen.

To prepare the way for that great work
—the wo of economic emancipation,—
it is essential that railwaymen shall do their
part by improving their system and
methods of industrial organisation. One
Union for Railwaymen is the great need of
the hour, and railwaymen should let none
of the obstacles in the way prevent them
from achieving this most desirable consum-
mation.

At present, it is difficult to say how
many unions there are which cater for the
various sections of railway-workers. Be-
sides the Amalgamated Society of Railway
Servants, there are: The Associated So-
ciety of Enginemen, The General Railway
Workers’ Union, The United Pointsmen,
The Railway Clerks’ Union, and others.

All these could immediately be amalga-
mated into one union if personal interests
were no longer allowed to stand in the way.
Something more than this is needed, how-
ever, for besides the railway-workers eligi-
ble for these unions, there are a large
number refused admission because they are
entitled to join the union of their own
special trade. In consequence of this, the
great mass of them remain outside the
scope and influence of Trade Unionism,
and become potential blacklegs for the first
labour dispute that arises.

The AS.RS, in spite of its professed
universality, refuses admittance to quite a
number of men who are anxious to join—
because, in admitting them, it would be
poaching on the preserves of some other
union. These stupid restrictions should be
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got rid of, and an end put to our present
sectional weaknesses.

Get out of the Slough of Despond.

With one Union for all Railwaymen,
imbued with a revolutionary purpose, the
railway-workers would soon be raised out
of the “slough of despond,” 1nto which tot;
many have sank in consequence of recien
mistaken methods. Economic deve o;;t
ments have already obliterated the old cra
divisions that formerly existed; 1t is tlllmc
we ceased to artificially perpetuate_tdent
by our system of organisation. Th;la nidut?e
tria} organisation of Railwaymen s _og )
as wide in its scope as 13 the} n :bo?;
itself. At present ther € somew 1;;:6 thout
600,000 railway erppllo}:ieeds. inoiht: 1‘51arious
ber, 100,000 are inciuded 17 e e,
unions already mentioned. Wit 0111- ec

1 roanisation and a militant policy >
::Xrenge% of railway workers remamm%a?l\tllt
side its 'scope wo_uld be a cons y

iminishi rtion. . )
dm(l)l?;it:izgdpli'ro'npghis manner for its main

functions, with the necessary sub-dl\iréilzgz
for special purposes, 200, o0 in this
r Transpor orke

Sx:x}:ieother cort)mtries——raﬂwaymgn Kczzlld ll;e_

given a power that would be abso ccu);) A

vincible. The_trar;lsi.p?l;t i‘:io:}l::r:tgength 2

ppsxtlo?ldt}il: tichl; ;osz? ilities it opens out. 4

gnﬁzta only have they the power at t}il::al

for preventing the gang of mtett;':ralls ona
financiers from plunging the na s ints

war whenever it may serve th? puige es o

high finance, but they are as}(l) e o

favourably situated for taking ide l'de tive

in the formation of that wor —:}vlle ° con

federation of :v Oilliirsrev;ﬁ;}':iéz of social
0 .

?:gdgrfhil: ean organised Industrial Com-

monwealth.
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Futility of Present Methods.

However, before railwaymen will be able

to rise to the conception of these larger

_ aims, they will have to be convinced of the

““futility of concerning themselves with the

petty aims which now absorb so much of
their interest.

One of the strong reasons that may be

urged against conciliation is that it keeps

the workers’ attention fixed on superficial

matters to the neglect of more fundamenta}’

questions. No matter how perfect the
scheme, conciliation in the long run, is
bound to lead to sectionalism. There can
be no conciliation on matters that funda-
mentally affect the class interests of either
party ; these, by their very nature, are
ruled outside the area of peaceful persua-
sion and compromise. When a class issue
of any importance is raised, Might makes
Right, always and everywhere.

Now, it is just these fundamental issues
which divide the classes, which will have to
be raised to an increasing degree in the
future, if the workers are not to be com-
pletely crushed by the grinding forces of
capitalism. Conciliation, even, does not
prevent these issues from being created,
though it does considerably cripple the
power of the working-class for grappling
with them. It cannot too often be repeated
that agreements never prevent employers
from ‘introducing economic changes and
mechanical improvements, no matter how
adversely they affect the workers’ condi-

‘tions. The worker may even find himself
in the unemployed market as a result of
these changes, in spite of the fact that his
“agreement ” may have several years yet to
run. If agreements really gave the worker
some security, if only for a relatively short
period, they might then have something to
recommend them. But they do nothing of
the kind. It is therefore foolish for the
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workers to forego their own libgrtﬁ ' of
action by agreeing to such one-sided-ar-

rangements.
The Sophistries of Labour M.P.’s.

The first prerequisite to 2 scientiﬁl::glly
organised, vigorously-conducted wor éx}g-
class movement is a clearer ungi(—;;lsta:c ;;gl

kers © e
on the part of the wor ’
i isti themselves an
relation existing between th > :
italists,” intelligent ap
the capitalists, aqd a morfe _ >
iati the importan
reciation on their part 0 : oe
To gain these,
of the class-struggle. ¢ , the
heir own experien
workers must rely on their ence

; ed throug

and on the knowledge gamn b the
i ial history and working
study of mdpstnal and workine:
economics. But even wi \
fé?lsgse of economic theory,f them“cr)c;rek?gi :{l){le
i instincts far
find their class-instinc Speiaried
ide than much pf “t e C
?isellguby some of their leadirs. Lal;{)ltl:
attitide assumed by sqme'of the Labour
«leaders” on this question 1S ﬁtti&g y illos
trated in a speech made by Mr. ] nes

Thomas, M.P., in the House of Comm

th, 1Q11. o
onS]ueIZkﬁirng’ tgi a proposal for the re]ectlgré
of aF Midland Railway Bill on the ngottzn

f the Company’s violation of e:c;xsh'mg_

2 reements, Mr. Thomas committec n{-_

glf to this remarkable expres}slxoM.id-

:S‘Here is a great corporation 1 t ceo <

land Company Whif(:hhou(%hx; ;gn;eangnthc

the interests of the Lo 4 he
tigiérests of the employees ari l(ii:gtlff:‘slt
and which at least ought to make a frst

duty to see that the relations betw}s e

p‘llogers and employees.bzll;e,:’ of the

i haracter possible.” )
am{ﬁx b'llsahzmas has the reputation of belrtlg

an‘ “ z;dvanced » T.abour r}?an ; t;ltevc\/,ci):ws e
i 1 fter this to have .
;ﬁtee;fzgggr 2inen who are not considered so

o advanced."
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When we have representative men of the
movement giving expression to such bour-
geols sentiments, we need not be surprised
at the failure of the Labour Party to pro-
perly represent its own principles.

In the same speech wherein the fore-
going statement appears, Mr. Thomas
mentioned that during the past ten years,
in spite of increasing traffic, the Companies
had dispensed with the services of 10,000
railwaymen. Apparently, all these men
were got rid of equally in their own interest
as in that of the railway shareholders. That
is the line of reasoning of men who refuse
to accept the logic of the class struggle!

The Importance of the Class Struggle.

As against the sophistries of Labour
M.P’s and the special pleadings of capi-
talist apologists may be put present-day
facts and the whole history of capitalist
developments. These reveal net an iden-
tity of interests, but a fundamental and
irreconcilable antagonism. In spite of the
complexity of capitalist phenomena this
conflict of interests between Capital and
Labour may be reduced to quite a simple
and intelligible explanation.

In a society where one class lives by
labour and another class lives by appro-
priating as much as possible of the wealth
that that labour produces, conflict, active or
suppressed, is bound to be the normal con-
dition of things in the relations of the two
classes. During the two hundred years of
its existence, Trade Unionism has been
engaged in a continuous struggle to obtain
or maintain a decent standard of existence
for the workers coming within its scope
and influence. Arrayed against it have
been all the forces of capitalism whose
tendency has been to reduce the workers’
conditions to bare subsistence level. By
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organising and as far as possible restrict-
ing the available labour supply put at the
disposal of capitalists, the Trade Unions
have succeeded in obtaining for at least a
section of the workers a higher level of sub-
sistence than otherwise would have been
possible. But the more successful the
Trade Unions have been in getting the
workers higher wages, the greater the
stimulus given to the capitalists to reduce
the labour cost by the adoption of labour-
saving machinery. The increased output
of goods resulting from the greater use of
machinery compels the capitalists to look
abroad for new markets for their surplus
commodities, and new fields for the invest-
ment of their surplus capital. In this way
does capitalism extend itself until one
country after another—the whole world in
fact—is brought under the influence of the
capitalist system. Wherever capitalism
establishes itself we always witness the
same effects : the concentration of the pro-
ductive wealth of society into the hands of
a small class, and the reduction of the mass
of the population to the position of a pro-
pertyless proletariat, possessing nothing
but its power to labour, which it has to sell
in order to live and reproduce its kind.

Why Employment Decreases.

Lately, a new development _is ta.ki.ng
place which is making it increasingly difh-
cult for the workers to sell their labour-
power and obtain employment. This de-
velopment is in the direction of a greatly
extended use of automatic machinery.

At one bound the skilled glass-worker
has been superseded by the invention of an
automatic glass-blower, which performs
every industrial process at one-twentieth
the cost of the former method. One man
can tend a machine which turns out glass-
bottles at the rate of 23 a minute.
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The Northop loom, now being adopted in
the cottom mills of Lancashire, dispenses
with four men out of every five formerly

employed—one man working twenty of

these new looms.

Railway Companies are using automatic
appliances for doing away with signalmen,
and others, and when once the railways are
electrified, automatic processes. are likely
to be much more extensively used.

In the mines, foundries, engineering
establishments, and in other industries,
automatic processes are being applied to
an increasing extent, and the workers are
being dispensed with in ever greater
numbers.

The Industries for the Workers.

All these developments point to but one
possible solution, as far as the workers are
concerned. The working-class must per-
fect its system of organisation, in order
that it may assume ownership and direc-
tion of the industries in the interests of the
organised working community.

With the industries in the possession of
the organised working-class movement, the
production and distribution of wealth will
be arranged on conscious and systematic
lines, and all the insecurity and misery
caused by the present industrial and social
anarchy may then be completely abolished.
_ In the industrial struggles now going on
in every direction, the workers are showing
a greater determination, and a more in-
tense class feeling and solidarity than ever
before. The railwaymen in many places
have shown a disposition to identify them-
selves with the revolting workers of other
trades; in a few places, they have -risked
all and thrown in their lot with the strikers.

Always, however, are the officials of the
Union quickly on the spot, not to en-
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courage and stimulate the men in the fight,
but to bring all their influence to bear to
get the men back to work, and to impress
on them the iniquity of their action in
having repudiated their “ agreements.”
Loyalty to agreements with the employing
class is, apparently, in the estimation of the
Union officials, of far greater importance
than loyalty to our own, the working-class.

That being the attitude of the officials of
the Union, it remains for the men in the
ranks to take things in hand, and bring to
an end as early as possible the existing
Conciliation Scheme which, not only
creates innumerable divisions in the ranks
of railwaymen, but prevents them uniting
with other branches of organised Labour.

To the Railwaymen, then, belong the
duty of gathering up their present scat-
tered and disunited forces, and of coqsoli-
dating them in one compact and militant
organisation, capable of taking its rightful
place in the van of the Working-Class
Movement.

A Live Paper for Spirited Railwaymen.

The discontent which has been spreading
during the past year or two seems at last
likely to break out into rebellion. The
spirit which provokes the rebe‘lllon‘needs
encouraging and so does the intelligence
to direct it. The railwaymen are not likely
to get either the encouragement or the
guidance which, at this juncture, they so
much need from the Press organ which is
supposed to be run in their interest. The
pifile which 1s so copiously doled out
the columns of the ¢Railway Review
needs exposing and we need an organ to
voice the new revolutionary spirt which
has hitherto had no means of expression.
These needs we hope to partly meet by
the publication of a monthly paper en-
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titled “ The Syndicalist Railwayman.”

Will all advanced spirits willing to co-
operate in helping forward the new venture
send along their names and any informa-
tion that may be useful to the publisher,
Guy Bowman, 4. Maude Terrace, Wal-
thamstow, E.

And instead of the cowardly compro-
mising policy of “ Conciliation ” we should
adopt as our aim the principle of Working-
class Emancipation.

CHARLES WATKINS.

;p%n;—————%@#—:—j——luEn;
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